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Mission Statement

The Department of Environmental Protection (DEP or Department) designs, constructs and maintains the City’s existing water supply system, maintains water quality, and plans new water supply sources and transmission systems; designs, constructs, operates and maintains storm and sanitary sewers, catch basins and all facilities related to treatment of sewage; enforces regulations for air and water quality and noise abatement; plans for and responds to hazardous materials incidents; adjudicates summonses issued for air, noise, health, water use and administrative code violators, as well as miscellaneous summonses issued by the departments of police, sanitation, health, fire, buildings, transportation, parks, and consumer affairs.

Budgetary Highlights/Issues and Concerns
Executive Budget Actions:
NEW NEEDS
· Drought-Related Actions.  The Executive Budget contains $10.4 million in Fiscal 2003 for several drought-related programs.  These programs include the following:  contracts and other than personal service (OTPS) costs for pumping additional water from the Catskill/Delaware and Croton systems ($6.6 million); operating costs for the Hudson River pumping station ($1.4 million); public awareness campaigns to encourage water conservation ($1.5 million); and additional water quality testing ($460,000).  Some of these costs will only be incurred if the City moves to a Stage II drought emergency from the current Stage I.

· September 11th-Related Actions.  To increase the security and safety of the City’s water supply after September 11th, DEP will need funding for the following programs:  OTPS costs for 70 additional watershed police officers ($1.1 million in Fiscal 2003); an additional water testing contract ($1.6 million in Fiscal 2003); increased helicopter flights over reservoirs and aqueducts ($161,000 in Fiscal 2003 and 2004); contracts to test chemicals added to drinking water ($175,000 in Fiscal 2003 and the outyears); and increased testing for biological agents in the water supply system ($100,000 in Fiscal 2003 and the outyears).

· Watershed Actions.  The Executive Budget contains $5.6 million in Fiscal 2003 and $5.5 million in the outyears for the continuation and expansion of programs that the City has implemented pursuant to the 1997 Watershed Memorandum of Agreement, which outlines the City’s obligations in protecting the upstate watershed area and the City’s water supply.  These programs include:  the watershed geographic information system (GIS), which stores and analyzes data for the entire watershed system ($820,000); the septic system rehabilitation program ($400,000); the wetlands program ($490,000); public education programs ($200,000); the waterfowl management program ($470,000); and property taxes on City-owned property in the watershed ($3.2 million).

· Water and Sewer Billing.  The Executive Budget contains $4.4 million in Fiscal 2003 for the following expenses related to water and sewer billing:  computer consulting contracts for upgrades to the computerized billing system ($2.7 million); per diem workers at billing offices ($1.4 million); and customer service overtime for periodic meter reading projects ($250,000).

· Wastewater Chemicals.  Due to increased chemical prices, DEP will need an additional $4.0 million in Fiscal 2003 and the outyears for chemicals to treat wastewater.

· Wastewater Maintenance Staff Overtime.  The Executive Budget contains $2.0 million in Fiscal 2003 and the outyears for increased overtime for wastewater maintenance staff at the four upper East River wastewater treatment plants (Wards Island, Hunts Point, Bowery Bay and Tallman Island).  This increased overtime will be necessary to reduce the maintenance backlogs and train maintenance staff as these plants are upgraded to reduce the level of nitrogen that is discharged into the Long Island Sound in order to comply with a new State standard.

· Digester Cleaning Contracts.  The Executive Budget contains $560,000 in Fiscal 2003 and the outyears for increased costs for digester cleaning contracts.  A digester is a component of a wastewater treatment plant that treats sewage sludge to remove bacteria and other contaminants.

· Collective Bargaining.  The Executive Budget contains $471,000 in Fiscal 2003 and the outyears for a collective bargaining increase for maintenance workers at wastewater treatment plants and water tunnels.

· Federal Monitor Payments and OTPS Costs.  As a result of a federal court case, DEP’s worker health and safety programs are now overseen by a federal monitor.  Under the court’s order, DEP is required to reimburse all of the monitor’s expenses.  DEP will therefore need $1.0 million in Fiscal 2003, 2004 and 2005 for payments to the federal monitor.  DEP will also need an additional $1.3 million in Fiscal 2003 and $750,000 in the outyears for improvements to its worker health and safety programs.

OTHER ADJUSTMENTS
· Rollovers.  Due to contract delays and underspending, DEP is rolling over $8.0 million in OTPS costs from Fiscal 2002 to Fiscal 2003 and Fiscal 2004.  The largest rollovers are in the following areas:  wastewater collection and treatment ($4.1 million); water supply and water quality ($1.0 million); and universal water metering ($1.3 million).

· Lease Adjustment.  The Executive Budget contains $365,000 in Fiscal 2003 and $738,000 in the outyears for increased costs for one of DEP’s leases.

· Energy Adjustments.  DEP will need $4.8 million less funding in Fiscal 2002 and $690,000 in additional funding in Fiscal 2003 and the outyears for heat, light and power, fuel oil, and gasoline.

Proposed Water Rate Increase
· The New York City Water Board has proposed raising the City’s water and sewer rates by 6.5% in Fiscal 2003.  This is significantly higher than the increases for the last two fiscal years (1.0 % in 2001 and 3.0% in 2002).  If the new rate is approved, the average single family’s metered water bill would increase from $467 per year in Fiscal 2002 to $499 per year in Fiscal 2003, a $32 increase.  The rate increase would generate approximately $30 million in additional revenue for the Water Board.

Preliminary Plan Actions:
· ECB Revenue Increase.  The Department expects to receive $2.0 million more revenue than planned in Fiscal 2003 and the outyears from the Environmental Control Board (ECB).  The increased revenue would result from an increase in summons issuances from various agencies and would be partially offset by $900,000 in additional administrative costs.

· Fringe Benefit Adjustment.  The Department expects to receive an additional $1.4 million in reimbursement from the Water Board in Fiscal 2003 and the outyears due to an increase in the fringe benefit rate from 26.6% to 28.5%.

· Asbestos and Lead Fine Increase.  The Department expects to receive $200,000 more revenue than planned in Fiscal 2003 and the outyears from its proposal to increase the fine structure for asbestos and lead violations.  This proposal requires approval from the Environmental Control Board.

· Personal Service Accrual.  A delay in filling 25 positions at the ECB and in the Air Monitoring unit would generate savings of $300,000 for the third quarter of Fiscal 2002.  The November Plan included savings of $600,000 for these positions for the first half of Fiscal 2002.

· Landfill Remediation.  The Department still has a capital contractor at the Pelham Bay landfill who will complete work relating to capping and grass plantings, resulting in a savings in the expense budget of $850,000 in Fiscal 2002.

· Miscellaneous Revenue.  The Department expects to receive $1.0 million in additional revenue in Fiscal 2002 from upstate timber salvage sales, a 1996 FEMA reimbursement, and worker’s compensation reimbursement.

Contract Budget:

Section 104 of the New York City Charter mandates the preparation of a Contract Budget to identify contractual expenditures in concert with the preparation of the Expense Budget.  The Charter defines “contractual services” as any technical, consultant or personal service provided to the City through contracts.  In essence, the Contract Budget is a subset of the Other than Personal Services (“OTPS”) portion of the Expense Budget.


The Department’s Fiscal 2002 Adopted Contract Budget totaled $74.7 million for 598 contracts.  The Agency’s Current Modified Contract Budget totals $95.5 million for  587 contracts.  This represents a decrease of 11 contracts but an increase of $20.8 million.


The Department plans to let 598 contracts valued at $74.6 million in Fiscal 2003.  This represents an increase of 11 contracts but a decrease of $20.9 in expenditures from the Current Modified Budget.  The largest component of the contract budget is in U/A 004, Utility OTPS.  U/A 004 provides OTPS funding for the Department’s major functions, including water supply, the sewer system, and wastewater treatment plants.  This U/A contains 390 contracts valued at $69.4 million.

Contingency Cuts:
· Reduce Bureau of Environmental Compliance Headcount.  The Department would eliminate 10 positions in the Bureau of Environmental Compliance (out of a total headcount of 176 positions).  This bureau is responsible for enforcement of local environmental laws which address air quality, asbestos, hazardous materials (Right-to-Know) and noise.  This proposal would result in savings of $400,000 in Fiscal 2003 and the outyears.

Financial Overview Since Adoption
U/A #
U/A Name
Fiscal 2002

Adopted

Budget
Fiscal 2002

Modified

as of 4/06/02
Fiscal 2003

Executive

Budget
Percent

Change

From

Adopted

001
Executive & Support
$23,968,493
$27,345,808
$23,803,493
-0.69%

002
Environmental Management
$18,460,195
$17,860,195
$18,460,195
0.00%

003
Water Supply/Wastewater Collection
$116,748,787
$117,316,674
$120,666,931
3.36%

007
Central Utility
$56,400,572
$56,400,572
$54,022,310
-4.22%

008
Wastewater Treatment
$111,159,615
$111,218,415
$112,091,450
0.84%


Total PS
$326,737,662
$330,141,664
$329,044,379
0.71%

004
Utility-OTPS
$333,023,700
$333,519,145
$358,353,018
7.61%

005
Environmental Management-OTPS
$6,635,946
$8,137,346
$6,219,446
-6.28%

006
Executive & Support-OTPS
$31,429,988
$32,341,498
$31,398,359
-0.10%


Total OTPS
$371,089,634
$373,997,989
$395,970,823
6.70%


Total Agency
$697,827,296
$704,139,653
$725,015,202
3.90%

Funding Summary

The Department of Environmental Protection’s Fiscal 2002 Adopted Budget was $697.8 million.  This amount was comprised of $660.0 million in City funds, $37.3 million in Capital IFA funds, and $492,000 in intra-city sales.


The Department’s Fiscal 2003 Executive Budget is $725.0 million, an increase of $27.2 million from the Adopted Budget and an increase of $20.9 million from the Current Modified Budget ($704.1 million).  Of this $725.0 million, $687.2 million is City funds, $37.3 million is Capital IFA funds, and $492,000 is intra-city sales.  The Fiscal 2003 increase is primarily attributable to agency new needs related to the drought and the watershed (see above).


The Fiscal 2003 Executive Revenue Budget is $90.7 million, an increase of $5.5 million from the Fiscal 2002 Adopted Revenue Budget of $85.2 million.  Of this $90.7 million, the largest components are:  $39.2 million from fines and forfeitures, $38.3 million from IFA funding, $8.4 million from licenses, permits and franchises, and $4.5 million from charges for services.

* This chart represents the quantifying of all part-time, seasonal and per diem employees into full time positions.








