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          2                 CHAIRPERSON REYNA: Good afternoon,

          3  ladies and gentlemen. I am Council Member Diana

          4  Reyna, Chair of the New York City Council

          5  Subcommittee on Public Housing.

          6                 I would like to acknowledge my

          7  colleagues here today, Councilman Peter Vallone,

          8  Jr., Chair of the Public Safety Committee, and

          9  Councilman Eric Gioia, Chair of the Committee on

         10  Oversight and Investigations, and all of the members

         11  of both Committees.

         12                 Thanks to the work of the

         13  investigators of Chairman Gioia's committee, whose

         14  critical work culminated in June 2004, with the

         15  release of the report, NYCHA Housing:  Access

         16  Granted.

         17                 The report's findings, and in

         18  particular its recommendations, are the subject of

         19  today's hearing. It is my hope that today's hearing

         20  will serve as a vehicle for discovery, as well as a

         21  venue for establishing a working relationship with

         22  the New York City Housing Authority and the New York

         23  City Police Department to accomplish most, if not

         24  all, of the recommendations set forth in the

         25  Council's report. It will be up to these agencies
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          2  and this Council to work together to measure the

          3  performance outcomes through its successes and its

          4  failures.

          5                 Two key findings of the report NYCHA

          6  Housing: Access Granted were first, the ease at

          7  which one could enter the front doors at NYCHA

          8  developments; and second, the pervasive lack of high

          9  technology security systems.

         10                 This presents a serious challenge to

         11  the safety and security of the 418,000 residents

         12  living in public housing in New York City.

         13                 Of particular concern to me are the

         14  senior citizens living in NORCs, otherwise known as

         15  Naturally Occurring Retiring Communities. Although

         16  there are some security measures in place, not all

         17  public housing developments are equipped with these

         18  high technology safety systems.

         19                 Of the 15 developments where the

         20  VIPER system, otherwise known as Video Interactive

         21  Patrol Enhancement Response, it has been reported

         22  that it has contributed to a reduction in crime in

         23  those developments.

         24                 I would personally like to see VIPER

         25  systems, or other high-tech security system in each
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          2  and every one of the 345 NYCHA developments

          3  throughout the City. With an emphasis on first

          4  installing security systems where the most

          5  vulnerable tenants reside, such as the seniors in

          6  the NORC developments.

          7                 I would like to commend the NYPD and

          8  NYCHA for reducing crime in public housing by 49

          9  percent over the past ten years. But I must say

         10  there is still a long way to go. For example,

         11  testimony before the Public Safety Committee on

         12  November 15th, 2004, by the New York City Criminal

         13  Justice Coordinator, reported that, and I quote,

         14  last year 16 percent of the City's shootings, and 11

         15  percent of its murders were committed on NYCHA

         16  property.

         17                 This fact is particularly disturbing

         18  to me, since NYCHA's population only accounts for

         19  approximately five percent of the City's population.

         20                 So, as the Council report mentions,

         21  crime still persists. Furthermore, NYCHA is

         22  currently facing a severe budget deficit. Which has

         23  limited its ability to adequately fund its public

         24  safety programs.

         25                 To address the severe budget cuts by
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          2  the Bush Administration and Congress, I have

          3  submitted a request for a resolution that will be

          4  introduced at the next Stated Council meeting that

          5  calls on the federal government to restore public

          6  safety funds to NYCHA, and I ask all of my

          7  colleagues here now to become co-sponsors of this

          8  legislation.

          9                 As a way of helping to alleviate

         10  NYCHA's financial burden, several Council members,

         11  including myself, have taken the step of allocating

         12  capital funding to NYCHA for security cameras and

         13  systems for various developments. And we look

         14  forward to NYCHA updating us on the particulars of

         15  those different developments assigned with this

         16  funding.

         17                 Thus, it is my belief that this

         18  hearing is essential to examine the security issues,

         19  review the recommendations of the Council, and

         20  evaluate the implementation of those

         21  recommendations. This I believe could be a positive

         22  step towards the goal of improving public safety in

         23  New York City public housing. And I look forward to

         24  working collaboratively with both New York City

         25  Housing Authority and the New York Police Department
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          2  towards these efforts.

          3                 I will now turn the floor over to

          4  Council Member Peter Vallone, Jr., Chair of the

          5  Public Safety Committee.

          6                 CHAIRPERSON VALLONE: Thank you. It's

          7  an honor to work with Council Member Reyna and

          8  Council Member Gioia on this issue.

          9                 Council Member Reyna have done

         10  hearings on this in the past, and Council Member

         11  Gioia has commissioned an excellent report here on

         12  which we're basing this hearing.

         13                 In New York City more people living

         14  in public housing than the entire City of Miami. And

         15  yet, in half of those developments, you can walk

         16  right in. The reasons for this are varied, but I

         17  believe the answers are simple. More patrols and

         18  security cameras.

         19                 If residents are at fault, they'll be

         20  fined. If criminals are at fault, they'll be found

         21  and arrested and put to jail. Cameras work.

         22                 Unfortunately, our report found that

         23  out of the 479 buildings surveyed, only 404 had

         24  cameras, and in fact, in a hearing we had in April,

         25  there were VIPER systems of 15, only 15 of the 346

                                                            9

          1  PUBLIC HOUSING, OVERSIGHT AND INVESTIGATIONS, PUBLIC SAFETY

          2  Housing developments.

          3                 Cameras work. They work in schools.

          4  As many people know, the City Council just passed a

          5  bill mandating these cameras in schools, and they

          6  work in housing, in our public housing. We'll be

          7  introducing a bill in the near future which will

          8  mandate these cameras in our public housing.

          9                 One other recommendation I believe is

         10  salient here, very salient, is making statistics

         11  available on line regarding crime in Housing

         12  developments.

         13                 Again, we passed a bill last week

         14  mandating that individual school statistics be kept

         15  on line. It was not being done. Parents needed to

         16  have that information. And residents need to have

         17  this information. So, again, I will be introducing a

         18  bill which will mandate that these statistics are

         19  kept on line so residents have a clue as to how

         20  their development relates statistic-wise to other

         21  statistics, and can make life decisions based on

         22  that.

         23                 I welcome NYCHA and NYPD. I look

         24  forward to hearing all your testimony. But before we

         25  get to the testimony, I'd like to introduce the
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          2  person behind today's hearing in this report who has

          3  done a fine job delineating the issue that we are

          4  going to hear about today, and I'm proud to co-chair

          5  this with him and Council Member Reyna.

          6                 Council Member Eric Gioia. Thank you.

          7                 CHAIRPERSON GIOIA: Thank you, Council

          8  Member Vallone. And thank you, Council Member Reyna,

          9  for not only having this hearing but for all the

         10  work you do every day with the people of New York.

         11                 At today's hearing, the Committee on

         12  Oversight and Investigations, along with the

         13  Committee on Public Safety, and the Subcommittee on

         14  Public Housing, will hear testimony on an extremely

         15  important issue. The safety infrastructure at NYCHA

         16  Public Housing developments.

         17                 As we all know, the New York City

         18  Housing Authority is the nation's largest public

         19  housing agency. As has been pointed out, with over

         20  400,000 residents, this is more than all the people

         21  living in the cities of Miami, Oakland and Atlanta.

         22                 As New Yorkers, we are all too well

         23  aware of the importance of safety in our lives. To

         24  most people, their home is a sanctuary. But a

         25  person's home cannot be a true sanctuary, if it is
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          2  not safe and secure.

          3                 In fact, all of our best efforts in

          4  virtually all other areas, from the arts to

          5  education, to business, to any aspect of commerce,

          6  can be rendered meaningless, if we are not secure in

          7  our own homes.

          8                 This past summer, my committee's

          9  investigative staff released a report that raised

         10  concerns about the level of safety and security in

         11  public housing.

         12                 After surveying ten percent of NYCHA

         13  developments throughout all five boroughs, the

         14  investigation revealed that on average, a

         15  non-resident could easily gain access to a NYCHA

         16  building. Nearly 50 percent of the time in our

         17  investigation, our investigators were able to gain

         18  access without a key, without authorization, into a

         19  NYCHA building.

         20                 Access to non-residents was granted

         21  because of broken locks, propped open doors and

         22  because they were let in by strangers.

         23                 In at least one NYCHA development, as

         24  many as 62 percent of the doors had broken locks.

         25  We're not going to say which development, because we

                                                            12

          1  PUBLIC HOUSING, OVERSIGHT AND INVESTIGATIONS, PUBLIC SAFETY

          2  don't want to draw a roadmap for potential

          3  criminals.

          4                 The investigation further revealed

          5  that 84 percent of the buildings surveyed, that is

          6  in 404 buildings, 404 buildings did not have

          7  security cameras. There is no reason for any NYCHA

          8  building to be without these important tools for

          9  safety.

         10                 The Council's report provides a

         11  number of recommendations on how to better ensure

         12  the safety and security of public housing residents.

         13                 I'd like to highlight three of these

         14  recommendations, since I believe that significantly,

         15  they will significantly improve the infrastructure

         16  of the buildings and increase resident safety.

         17                 First of all, all NYCHA buildings

         18  should have security cameras.

         19                 Presently 15 housing facilities have

         20  security systems known as the "VIPER" system. While

         21  it may not be economically feasible to immediately

         22  equip each building with such an expensive security

         23  system, at a very minimum each building, each public

         24  housing building in the entire City, should have a

         25  functional security camera, or a closed circuit
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          2  television, at its entrance and at its exit,

          3  including the rooftop exit.

          4                 Second, the Police Department should

          5  make available any statistics concerning crime in

          6  public housing. Making this information public may

          7  serve as an important reminder to residents about

          8  their role in maintaining public safety.

          9                 Furthermore, it will help each

         10  development track the progress of their security

         11  efforts.

         12                 We've seen through the fine job the

         13  NYPD has done over the past decade how better

         14  managing data can have an extraordinary impact on

         15  crime fighting. It is our belief that the statistics

         16  of public housing need to be broken out and shown

         17  both internally and publicly on the Internet so we

         18  can track crime in NYCHA. In other words, need to be

         19  broken out from the precinct that it is in, in which

         20  the current data can now be found.

         21                 Finally, NYCHA should install

         22  electronic door locks that alert management or the

         23  Police Department when locks are broken, or when a

         24  door has been left open for too long.

         25                 By installing these electronic
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          2  devices, we can ensure these problems will be

          3  addressed more promptly.

          4                 This is, it's pretty basic. If you

          5  would walk around almost any building in New York

          6  City, any office building, it doesn't have to be

          7  Disneyland to have this kind of technology. If

          8  there's a door left open, management knows it. The

          9  same should be in NYCHA.

         10                 In short, these steps need to be

         11  taken to implement effective security mechanisms,

         12  such as functional door locks, intercoms and

         13  security cameras, as well to educate public housing

         14  residents about their role in maintaining a secure

         15  environment.

         16                 At the time that our report was

         17  issued to the Federal Department of Housing and

         18  Urban Development, which funds all NYCHA

         19  developments in the United States and especially

         20  here in New York, was imposing budget cuts that were

         21  reportedly jeopardizing NYCHA's ability to undertake

         22  big new projects, such as the ones we have proposed.

         23                 At today's hearing, the Committee

         24  would like to hear from the Administration and the

         25  public about what has been done to improve NYCHA's
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          2  safety for the residents and for all of the people

          3  of the City of New York, and what more can be done

          4  to further ensure residents safety, security and how

          5  the Council can best advocate for the funding of

          6  NYCHA needs.

          7                 And in conclusion, let me just say,

          8  you mentioned the federal government, and I think

          9  that's a big problem, and we need to figure out ways

         10  for us to go down to Washington and fight for our

         11  fair share to make sure that the funding is in place

         12  to help NYCHA do the job it wants to do. I mentioned

         13  earlier at the press conference, this isn't about

         14  assessing blame. The people I know at NYCHA,

         15  particularly the Chairman, are conscientious people

         16  who are working hard every day to provide a better

         17  living environment for the people of NYCHA. This is

         18  about all of us working together and getting on the

         19  same page, so we can row in the same direction and

         20  improve this life further.

         21                 Thank you very much for coming down

         22  here today.

         23                 CHAIRPERSON VALLONE: I'd just like to

         24  mention quickly that we're joined also by two

         25  members of the Public Safety Committee, Council
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          2  Member Sara Gonzalez, chair of our Subcommittee on

          3  Juvenile Justice; Council Member Melinda Katz; as

          4  well as Council Member Latitia James, and Miguel

          5  Martinez. Oh, and Helen Foster was here at some

          6  point. She'll be coming back.

          7                 CHAIRPERSON REYNA: We're going to

          8  introduce our speakers today. Prior to doing so, I

          9  just want our counsel to administer the oath.

         10  Because this is a joint hearing with Oversight and

         11  Investigations.

         12                 COUNSEL TO COMMITTEE: Can I have

         13  everybody who as at the table raise their hand.

         14                 Do you promise to tell the truth and

         15  nothing but the truth in your testimony before these

         16  committees and to respond honestly to Council member

         17  questions?

         18                 For the record, every member sitting

         19  at -- every person sitting at the table nodded yes.

         20                 (Witnesses sworn.)

         21                 CHAIRPERSON REYNA: I'd like to ask

         22  Mr. Doug Apple, General Manager to New York City

         23  Housing Authority, to be followed Deputy Inspector

         24  Joseph Reek of NYPD. Thank you.

         25                 MR. APPLE: Thank you. Chairman Gioia,
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          2  Chairman Vallone, Chairperson Reyna, members of the

          3  Committee, I am Douglas Apple, the General Manager

          4  of the New York City Housing Authority.

          5                 I'm here to testify today with regard

          6  to public safety at NYCHA developments, and the

          7  Council's report entitled NYCHA Housing: Access

          8  Granted.

          9                 Joining me is Robert Podmore, on my

         10  right, Deputy General Manager for Management,

         11  actually for Operations. And on my left, Carolyn

         12  Jasper, the Director of our Manhattan Borough

         13  Management Division.

         14                 I really also want to thank Chief

         15  Joanne Jaffe, the head of the Housing Bureau, and

         16  her staff, for all the hard work they do every day,

         17  and representing the Chief today is Inspector Joseph

         18  Reek.

         19                 We appreciate the City Council's

         20  efforts in compiling this report. Many of the points

         21  and recommendations outlined in the report are

         22  already policy and practice at the New York City

         23  Housing Authority, which I will detail in a moment.

         24                 Let's begin with an agency overview.

         25  NYCHA is the largest provider, as you said, of low-
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          2  and moderate-income housing in the country.

          3  Approximately 418,000 residents live in our 345

          4  public housing developments, encompassing 2,700

          5  buildings throughout the five boroughs.

          6                 The safety and security of public

          7  housing residents is of paramount importance to the

          8  Housing Authority and the Police Department.

          9                 You may recall that in June of 2004,

         10  Mayor Bloomberg announced a major initiative

         11  Operation Safe Housing, to enhance safety and

         12  security within public housing.

         13                 Operation Safe Housing is a

         14  four-pronged approach that allows for closer

         15  monitoring of sex offenders who live in public

         16  housing, creates a special part with our

         17  administrative hearing process, enabling NYCHA to

         18  give top priority to the most serious cases, and

         19  ensure swift action against criminals who pose the

         20  greatest threat to their neighbors, and targets drug

         21  dealers with a new trespass policy, denying them

         22  access to NYCHA grounds, and improves the

         23  supervision of parolees who live on NYCHA property.

         24                 These critical initiatives greatly

         25  enhance NYCHA's historical commitment to public
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          2  safety.

          3                 We have a multi-faceted approach that

          4  includes close collaboration with the NYPD Housing

          5  Bureau, continuous investment or vast development

          6  infrastructure and energetic resident involvement

          7  and their working relationship with local police.

          8                 I will describe our public safety

          9  efforts and then address any questions you may have.

         10                 Let me begin with the use of security

         11  cameras in NYCHA buildings.

         12                 Large scale CCTV systems are

         13  operational at 15 NYCHA developments. Given the cost

         14  of installing, maintaining and operating these

         15  systems, NYCHA began to explore other options.

         16                 In partnership with the City Council,

         17  we developed a small scale CCTV model. These video

         18  surveillance systems, like those used by private

         19  building managers, cover more limited areas, such as

         20  lobbies and elevators, but they record camera images

         21  on tape, which are stored for approximately two

         22  weeks for police use as needed.

         23                 Many Councilpeople have given us

         24  funds for these initiatives, but I particularly

         25  today want to thank both Councilwoman Reyna and
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          2  Councilwoman Gioia who have given us funds for

          3  cameras in developments in their district and for

          4  their support of this initiative.

          5                 In the current fiscal year, the City

          6  Council allocated more than 3 million for the

          7  installation of these systems.

          8                 NYCHA has engaged in the installation

          9  of electromagnetic to secure building entrances at

         10  most NYCHA developments.

         11                 These locks operate by using

         12  electromagnets to keep the front door closed. A

         13  resident key, or in some cases a card with a chip in

         14  it, interrupts the electric circuit briefly and

         15  releases the door.

         16                 This type of lock is being installed

         17  wherever new building entrances are being

         18  modernized. Some of the older entrances are being

         19  retrofitted with these new locks.

         20                 Over the past five years, NYCHA has

         21  spent $54.3 million on the renovation of building

         22  entrances.

         23                 NYCHA has also been installing new

         24  intercom systems, which are connected to the locking

         25  devices that secure building entrances. In addition,
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          2  more than 24,000 NYCHA families in ATM developments

          3  across the City will soon have the benefit of new

          4  intercom systems as part of a $40.5 million

          5  telecommunications modernization project.

          6                 To maintain intercoms, NYCHA has

          7  management or maintenance contracts totaling nearly

          8  $10 million per year.

          9                 In addition to door locks and

         10  intercoms, NYCHA promotes safer communities by

         11  applying certain design elements, such as open

         12  spaces and enhanced lighting in our modernization

         13  construction projects.

         14                 One example of that currently is

         15  ongoing at Astoria Houses where we're really redoing

         16  the entire grounds. For example, when NYCHA

         17  modernizes grounds, we situation seating areas and

         18  play areas as close to building entrances for better

         19  security.

         20                 We also install enhanced lighting to

         21  illuminate our buildings, entrances and grounds. We

         22  also make certain to keep the general appearance of

         23  our facilities in good condition.

         24                 The regular maintenance and

         25  development grounds and speedy removal of graffiti
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          2  deter potential criminal activity.

          3                 NYCHA's ongoing collaboration with

          4  the Police Department's is critical to safety of our

          5  residents, and have already contributed crime

          6  reduction in public housing in 2004.

          7                 Our development managers and borough

          8  offices maintain regularly scheduled meetings at the

          9  PSAs and precincts and open interaction at all

         10  times.

         11                 NYCHA and the NYPD work very closely

         12  to address safety concerns as they arise, vertical

         13  controls are an essential component of resident

         14  safety.

         15                 NYCHA is very proud of our

         16  relationship with the NYPD. We reenforce this

         17  through our participation with them at many events

         18  and activities, such as National Night Out Against

         19  Crime, the Housing Bureau Police Academy graduation,

         20  and the establishment of play streets during the

         21  summer by the Police Athletic League.

         22                 NYCHA residents also play an

         23  important role in maintaining security in NYCHA

         24  developments through regular resident association

         25  meetings.
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          2                 Also, thousands of NYCHA residents,

          3  in fact, over 4,500, serve on tenant patrols and

          4  work with police and management to monitor buildings

          5  and grounds. They're present in lobbies and outdoor

          6  areas, they're observation and knowledge of who does

          7  and who does not belong on the premises provides

          8  eyes and ears for the police and NYCHA.

          9                 NYCHA residents also serve with

         10  police officers on PSA community councils, which are

         11  run by the residents themselves and meet monthly.

         12                 Ongoing communication is a key to

         13  facilitating public safety. Signs reminding

         14  residents of their safety and security

         15  responsibility are already conspicuously posted at

         16  development entrances.

         17                 Residents are informed of public

         18  safety issues for the Housing Authority Journal.

         19                 NYPD Housing Bureau Chief Jaffe, has

         20  a regular column in the journal and we publish

         21  safety notices and articles throughout the year.

         22                 The newsletters published by

         23  individual developments also keep residents abreast

         24  of safety and security concerns.

         25                 Team work, mutual respect and common
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          2  goals, are critical to ensuring the safety of our

          3  residents in our developments.

          4                 We appreciate your reports and look

          5  forward to working with you to improve public safety

          6  at NYCHA developments.

          7                 Let me conclude here, and I obviously

          8  we're here to answer any questions you may have.

          9  Thank you very much for allowing us to come today.

         10                 CHAIRPERSON REYNA: Thank you, Mr.

         11  Apple.

         12                 And Deputy Inspector Joseph Reek.

         13                 DEPUTY INSPECTOR REEK: Good morning.

         14  I'm Deputy Inspector Joseph Reek, Housing Bureau. I

         15  do not have prepared testimony, however, on behalf

         16  of the Police Commissioner, Chief of Housing, Joanne

         17  Jaffe, I'd be happy to answer any questions that you

         18  may have regarding these issues.

         19                 CHAIRPERSON REYNA: Thank you so much.

         20                 I want to just start by thanking both

         21  agencies for being here today. And I wanted to just

         22  ask New York City Housing Authority what internal

         23  response has already taken place in regards to the

         24  Council Investigation Division's report.

         25                 There were eight recommendations. I
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          2  would love for you to tell me what has been

          3  accomplished how, and which ones have not and why.

          4                 MR. APPLE: Sure. And maybe,

          5  Councilwoman, if I could sort of broadly address

          6  this.

          7                 As we read the report, we read it

          8  with great interest. We noted a couple of things.

          9  Some of the things that both you, Councilman Vallone

         10  and Councilman Gioia spoke about.

         11                 One is, we saw the biggest issue

         12  identified by your report was that the majority of

         13  the doors were open, were either left open by

         14  residents, or residents allow people to come in. So,

         15  certainly we agree with you that one thing that we

         16  need to do better at is to make sure that we're well

         17  communicating with residents. We're making sure

         18  they're aware of the need to be safe and the need to

         19  be careful. In fact, we have signs conspicuously

         20  posted and we have added to the signs we have posted

         21  now inside the buildings.

         22                 In fact, I believe if I look at your

         23  report, you'll see on the cover of the report a sign

         24  that says do not allow people in. So, it's something

         25  that we've really, really focused on.
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          2                 I think another broad, broad issue

          3  you raised was the need to make sure that we repair

          4  doors expeditiously. As I read your report, even

          5  though it was a very small number, less than eight

          6  percent of the doors that were open was because the

          7  locks weren't working. I certainly would want to

          8  hear from Councilman Gioia who said one development

          9  had 62 percent, I hope he'll privately tell me which

         10  one that is. I understand -- I don't want to do that

         11  publicly either, but if he tells us privately, we'll

         12  make sure. But any broken lock, frankly, is not

         13  acceptable, but in a system as big as 2,700

         14  buildings, that frankly means you have more than

         15  2,700 front doors, because some buildings have

         16  multiple doors, so with over 3,000 doors, you're

         17  always going to have a few broken.

         18                 So, one thing we've certainly done,

         19  Carolyn Jasper, who is our Borough Director from

         20  Manhattan, can certainly testify that we have a

         21  system that we regularly check doors and we monitor

         22  to make sure that when they're broken, that we're

         23  repairing them quickly.

         24                 Another major thing we had done is we

         25  talk about is really intercoms. Because we think one
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          2  of the biggest reasons that people allow someone in,

          3  or people prop doors open is because they have no

          4  way to communicate with someone who may be coming to

          5  the door.

          6                 So, we've really invested in new

          7  intercoms. We have $10 million currently in

          8  maintenance contracts, and we monitor this very

          9  closely.

         10                 We have a goal of within -- 48 hours,

         11  Mr. Podimore? Forty-eight hours, that if someone

         12  calls in an intercom need, an intercom not working,

         13  that intercom should be repaired. Now, I know we

         14  don't always, I've seen a couple of cases, but

         15  generally the expectation is within 48 hours the

         16  contractor should be out at that development and

         17  repair that intercom. And I think creating reliable

         18  intercoms goes a long way in then telling people

         19  don't leave the door open, because there's no need

         20  to do so.

         21                 CHAIRPERSON REYNA: I appreciate you

         22  having addressed those particular points. But I know

         23  that from experience, in particular Palm Meadow

         24  Gardens in Bushwick, it's a senior development, a

         25  NORC development --
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          2                 MR. APPLE: Right.

          3                 CHAIRPERSON REYNA: And it's one

          4  development that I continuously receive phone calls

          5  for, broken door --

          6                 MR. APPLE: Right.

          7                 CHAIRPERSON REYNA: -- Broken

          8  intercom.

          9                 MR. APPLE: Uh-huh.

         10                 CHAIRPERSON REYNA: Now, perhaps we

         11  could say that residents or outsiders are breaking a

         12  door or the intercom system, but I can't imagine

         13  where there's seniors more so where there are no

         14  families with children, that their system would be

         15  broken as often as it is. And the request for a work

         16  order takes longer than 48 hours. I know because I

         17  have had to get on the phone myself. And, so, that's

         18  just one particular situation that I wanted to point

         19  out. I know that there are many different

         20  developments, the responsibility is huge. In order

         21  to get to every work order it's close to impossible,

         22  and it has to get done.

         23                 But the system isn't as you relay it,

         24  you know, where there's immediate action within 48

         25  hours.
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          2                 There is a lengthy process that is

          3  involved, and I wanted to see whether or not you're

          4  exploring better ways of dealing with this type of

          5  situation.

          6                 MR. APPLE: We have talked, you and I,

          7  about Palm Meadow Garden, and you're right, we do

          8  have a specific set of issues there. And in fact, I

          9  want to thank you publicly, Councilwoman, for

         10  providing us with funding to help to deal with some

         11  of those issues at Palm Meadow.

         12                 But absolutely, we have contracts,

         13  and those contracts have requirements in terms of

         14  response, and when contractors don't respond, they

         15  don't get paid.

         16                 So, it is our expectation that within

         17  48 hours -- now, there are times that we found more

         18  serious problems in an individual system, but

         19  residents should be made aware of that. The local

         20  management office will be aware, and they're

         21  response really is to let residents know if a

         22  problem is going to take longer than that to fix.

         23  But when it comes to intercoms, we do have that

         24  standard, and we really track it very closely.

         25                 I know that Bobby looks at really a
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          2  weekly report by development that shows where we

          3  are, and really, I think we're very successful.

          4                 Again, I agree with you,

          5  Councilwoman. Could we do better? We always could do

          6  better. And that's part of our goal. These contracts

          7  are brand new, they never existed before. I must

          8  say, under the leadership of Chairman Hernandez and

          9  Housing Authority Board, really having put some of

         10  these things in place. For years I know, from

         11  personal experience, as well, for years that the

         12  Housing Authority said we can't do anything about

         13  intercoms, it's Verizon's problem.

         14                 We took a different approach, an

         15  approach that really made us responsible and we're

         16  going to continue to do that.

         17                 CHAIRPERSON REYNA: I look forward to

         18  those results. And I wanted to go back to your

         19  original comments, as far as these signs, as we can

         20  see in front of the report, because one of the

         21  reporters in our press conference had asked, you

         22  know, what, or how can a tenant continue to follow

         23  up with the results of this hearing. If they have a

         24  complaint that they want to share of something that

         25  they're experiencing, that attests everything that's
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          2  here in this report.

          3                 For instance, if there's a tenant

          4  that believes this sign is not on their door, who do

          5  they call?

          6                 MR. APPLE: They should call their

          7  local management office, and let their local manager

          8  know, and then if they're not getting satisfaction,

          9  they should talk to the Borough Office. I mean,

         10  Carolyn represents Manhattan. I know that she goes

         11  around probably daily when she's not here, and

         12  looking at developments and making sure that doors

         13  close, that everything is safe and secure. And

         14  that's really a big part of our responsibility.

         15                 So, yes, I would say the first

         16  contact is always the local management office.

         17                 CHAIRPERSON REYNA: Thank you, Mr.

         18  Apple. And I know that we have several Council

         19  members that have dedicated funding.

         20                 As you've mentioned, as we have

         21  mentioned, what procurement processes are you going

         22  through so that we get our monies' worth? You know,

         23  get the bang for your buck, so-to-speak. And before

         24  you ask, I just wanted to introduce, we've been

         25  joined by Council Member Vinnie Gentile, and we have
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          2  a lot of us here -- Allan Jennings from Queens, and

          3  David Yassky from Brooklyn. Thank you for coming and

          4  joining us.

          5                 Mr. Apple, go ahead.

          6                 MR. APPLE: Yes, Councilwoman, we

          7  really, through many of you here today, and I know

          8  Councilman Yassky also provided us with funding for

          9  a couple of developments in Williamsburg, we

         10  received almost $3 million this year, which we think

         11  is tremendous. We really appreciate that.

         12                 Also, Councilman James at Atlantic

         13  Terminal gave us funding. We really appreciate that.

         14  She and I talked about that, and we're going to get

         15  that all done.

         16                 We have entered into a contract with

         17  a contractor. The City has some contracts for some

         18  similar systems in City office buildings, and,

         19  frankly, we're going to piggyback on that contract

         20  so we can move more quickly.

         21                 The contractor has been identified. I

         22  think your staff is doing the surveys, Bobby's

         23  staff. He's already been out to most of the

         24  developments.

         25                 Do you want to talk about where we
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          2  are?

          3                 CHAIRPERSON REYNA: Bobby, I'm sorry,

          4  I just wanted to find out, when you do this, do you

          5  consult with NYPD? Do you sit down and actually

          6  discuss the different systems, what's appropriate

          7  for each development it's assigned to so that you're

          8  getting -- once you install them, then it's like up

          9  to the Police Department, and the Police Department

         10  wasn't involved from the beginning, and they're

         11  going to be accommodating certain needs and not

         12  others.

         13                 I just want to understand how this

         14  occurs. Are there communications between both

         15  agencies? Did both of you sit down and look at the

         16  different systems out there as you ordered them,

         17  taking into consideration some of those

         18  recommendations NYPD may have, as far as crime is

         19  concerned?

         20                 MR. PODMORE: Yes. The original

         21  installations that were done, the large ones that

         22  were done in consultation with NYPD.

         23                 We have some of the smaller scale

         24  systems in locations where we have got some of the

         25  earlier money from the City Council.
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          2                 We did that also in consultation with

          3  NYPD. They're basically designed to cover all

          4  entrances into a building, the lobby entrance doors,

          5  the rear exit doors, and also the elevators.

          6                 CHAIRPERSON REYNA: The roofs, as

          7  Council Member Gioia had mentioned.

          8                 MR. PODMORE: On the large scales,

          9  yes. On the small scales, no. Basically, but if we

         10  cover, if we cover all the entrances into one

         11  building, you couldn't get in one side and go over

         12  the roofs and out the other side without being

         13  caught on camera. It's also very expensive to run

         14  the tabling all the way up to the roof.

         15                 So, we actually get more bang for our

         16  buck as far as coverage goes. We can do more

         17  entrances without going all the way up to the roof.

         18  And, again, in one building, if there are three

         19  entrances and three rear exits, if we cover each one

         20  of those, you can't get in the building or out of

         21  the building without being caught on camera.

         22                 CHAIRPERSON REYNA: And Bobby, I just

         23  wanted you to express to us, how do you determine

         24  what gets the small scale, what gets the large

         25  scale? Taking into consideration Williamsburg Houses
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          2  in Brooklyn, low-rise, and multi blocks, four City

          3  blocks?

          4                 MR. APPLE: Maybe I can really address

          5  that question, Councilwoman.

          6                 Really, the 15 developments that

          7  have, as you talk about, the VIPER systems, that

          8  include Police Department on-site monitoring 24

          9  hours a day, seven days a week, so a cop stationed

         10  in that development in a room watching the cameras,

         11  those 15 developments were really done during the

         12  Giuliani Administration. I think the last one was

         13  completed in, what, 2000, or 2001? 2001. That model

         14  has been very successful in the developments that

         15  have it. But that model is very difficult to

         16  replicate.

         17                 First of all, the cost of that model

         18  for a single development could be $5 million or

         19  more. Second of all, it requires 24 hour on-site

         20  police monitoring, and, frankly, I know, and I

         21  wouldn't speak for the Police Commissioner, but in

         22  terms of resources that would be an extremely high

         23  use of resources.

         24                 So, now what we're doing really in

         25  some of the developments we talked about in
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          2  Bushwick, in Queensbridge, in Atlantic Terminal,

          3  Independence, in Williams Plaza, we're installing

          4  systems that cover, as Bobby said, all the entrances

          5  to the building, and the elevator to the building,

          6  so that anybody coming in or going out. I mean,

          7  really the report I think was on point in addressing

          8  the need to ensure that the front door was closed

          9  and that you have really security starts at the

         10  front door. It has to. And we believe these camera

         11  systems help to do that.

         12                 Unfortunately, we'd love to put these

         13  kind of systems, or even the large scale systems, in

         14  every single development. But with 2,700 buildings,

         15  it would be cost prohibitive to do it everywhere.

         16                 So, really we're going to take the

         17  approach that we've started now. As funding becomes

         18  available, as we had discussions in particular

         19  locations with members of the Council, with the

         20  police, we're going to really focus our resources,

         21  you know, where they can be most effective.

         22                 CHAIRPERSON REYNA: I know my

         23  colleagues have questions, and I just want to make

         24  sure that we don't lose touch with this particular

         25  point.
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          2                 Fifteen developments have the VIPER

          3  system. That's the large scale. How many have the

          4  small scale?

          5                 MR. APPLE: I think today -- do you

          6  remember the number? I think it was about 12 or ten

          7  developments today. We can get you an exact list.

          8  One, two, three -- nine.

          9                 CHAIRPERSON REYNA: Nine.

         10                 MR. APPLE: Nine places today. And

         11  then, of course, the funding we just received of $3

         12  million will increase another seven or eight

         13  developments.

         14                 So, really, again, we're hoping that

         15  every year we can do this in more developments.

         16  We're certainly anxious to talk to anybody who is

         17  interested in doing this. And again, as you pointed

         18  out earlier, again, we're really balancing. You

         19  know, our federal funding has been affected in the

         20  past couple of years, and it's also important to do

         21  brick work, to do roofs, to do grounds jobs. So,

         22  we're really trying to balance, to make sure that

         23  the heating and electrical systems work.

         24                 So, again, it's the balance we're

         25  trying to achieve in terms of making sure that we
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          2  maintain our buildings and properties in the best

          3  possible conditions for residents.

          4                 CHAIRPERSON REYNA: Can I just find

          5  out if NYPD has done a comparison, VIPER system,

          6  crime reduction, X percentage, small scale security

          7  systems, what crime statistic reduction have you

          8  seen? And do we need such an elaborate system like

          9  the VIPER system to get the same results?

         10                 MR. PODMORE: No, we have not compared

         11  the large scale for the small scale. The small scale

         12  usually are one building where the large scale

         13  encompass the whole development.

         14                 The VIPER system, the full scale

         15  systems, we're down four percent in crime this year

         16  compared to last year, and examining the statistics

         17  for VIPER, after the first year of installation,

         18  because VIPER started in 1997 --

         19                 CHAIRPERSON REYNA: Right.

         20                 MR. PODMORE: And the last one was in

         21  2001. It varies years in implementation. When we

         22  looked at the first year after installation, there

         23  was approximately a 27 percent decrease in crime

         24  after the first year of installation. But we have

         25  not done that specific large scale versus single
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          2  building address.

          3                 CHAIRPERSON REYNA: Could I ask you to

          4  do that for us?

          5                 We want to be able to see if we can

          6  get the same outcome without spending 5 million

          7  where we don't have that type of money. But can we

          8  receive the same outcome at a small scale system

          9  that we are investing in different various

         10  developments.

         11                 MR. PODMORE: Actually we will look

         12  into that. We will consider that.

         13                 CHAIRPERSON REYNA: Thank you very

         14  much.

         15                 I know our colleague Council Member

         16  Vallone has a question, and then Council Member

         17  Gioia, to follow after Gioia, Yassky.

         18                 CHAIRPERSON VALLONE: Thank you,

         19  gentlemen. Before I get into what I wanted to ask,

         20  to follow up on what Council Member Reyna said, you

         21  said there were 15 VIPER systems, nine of the

         22  smaller systems, that's 24 systems out of 346.

         23  That's not balanced. That's not balanced at all.

         24  That's just nowhere near enough video cameras. And

         25  it sounds to me, from your testimony, like the only
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          2  time you're putting video cameras in, is when the

          3  City Council makes money available, which is not the

          4  way it should be.

          5                 The Department of Education has $119

          6  million in its budget, school cameras, at our

          7  prodding but it's there. Are you saying that you

          8  don't have any money in the budget for school

          9  cameras, for cameras to go with these housing

         10  developments?

         11                 MR. APPLE: As you know, Councilman,

         12  we receive our funding from the federal government,

         13  in terms of a capital program. We have seen a

         14  reduction in federal funding in the last four years

         15  in capital of 20 percent.

         16                 We estimate that we have a capital

         17  need to look at our buildings of well in excess of

         18  $5 billion across our system. We're receiving about

         19  350 million a year.

         20                 So, again, public safety is a major

         21  priority or really one of our major priorities, but

         22  we also have to balance that with health and safety

         23  issues.

         24                 CHAIRPERSON VALLONE: You said it was

         25  5 billion or--
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          2                 MR. APPLE: Five billion.

          3                 CHAIRPERSON VALLONE: With a B.

          4                 MR. APPLE: B.

          5                 CHAIRPERSON VALLONE: And you received

          6  350 million.

          7                 MR. APPLE: Correct.

          8                 CHAIRPERSON VALLONE: Thank you.

          9  Continue. I'm sorry.

         10                 MR. APPLE: That we really have to

         11  balance, therefore, given our resources, to ensure

         12  that residents, in terms of their health and safety.

         13  So, the roofs that need to be placed on, you know,

         14  brick work that needs to get done, grounds that need

         15  to be repaired, obviously it's a balance. I think we

         16  do a good job of achieving that balance. I mean, we

         17  have developments all over the City that I think

         18  look better than they ever have, and we're really

         19  anxious to also expand this program as well. As we

         20  talked about here today, this is really a pilot,

         21  this is the first developments we've done, the first

         22  nine we did last year are the first nine we've done

         23  with this funding. The $3 million provided by the

         24  Council this year will give us some more

         25  developments that we can do this in, and what we can
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          2  sort of see is, really Councilwoman Reyna asks, is

          3  are they good investments? I think we all think so,

          4  but we want to make sure that it's a wise investment

          5  before we make major capital investments in terms of

          6  going forward with the program, but we believe that

          7  there's something to be gained there.

          8                 CHAIRPERSON VALLONE: It is a wise

          9  investment. We don't just think so, we know that. We

         10  just heard testimony there was a 27 percent decrease

         11  in crime. Nothing, nothing is more important than a

         12  safe atmosphere for residents where they live, and

         13  it does not appear from your testimony that you have

         14  any plans, other than what the City Council

         15  institutes, to continue to put these cameras in

         16  because of financial constraints. That's not

         17  acceptable. We're going to have to work together

         18  with the Administration, and we're going to have to

         19  figure out a way to get more money from the federal

         20  government and get money in the budget for these

         21  cameras. That's how important they are to us. And as

         22  I said, I'm introducing a bill that would mandate

         23  that rule. Hopefully we'll be able to work on that

         24  without having to go through the law.

         25                 Regarding statistics, Deputy
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          2  Inspector Reek, COMSTAT has statistics for just

          3  about everything known to mankind on the web, does

          4  not have Housing development crime, as one of its

          5  statistics. Why is that?

          6                 DEPUTY INSPECTOR REEK: Yes, you're

          7  correct. Currently the Police Department posts a

          8  summary of the seven major crimes within police

          9  precincts, control boroughs and Citywide

         10  jurisdiction.

         11                 Although public housing crime is

         12  within those numbers, housing crime is not broken

         13  out separately.

         14                 The precinct covers a very specific

         15  jurisdiction, whereas the PSA covers two to eight

         16  precincts, very large geographical area. We actually

         17  think that is a good idea. We are reviewing it. Some

         18  kind of understandable summary to be put on the web.

         19  It's just that there is hundreds of developments,

         20  multiple precincts, and we're reviewing it.

         21                 CHAIRPERSON VALLONE: I do have to say

         22  that when your Administration and your Department

         23  hears a good idea, you do act on them. I do have to

         24  give you credit for that. I think when we had our

         25  first hearing over a year ago on school crime
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          2  information, there was absolutely no information per

          3  school on the web. Even before we introduced the

          4  bill last week, you had begun to move in that

          5  direction, individual school statistics on the web,

          6  so I'll take you at your word that we will work

          7  toward giving people the information I think they

          8  need.

          9                 I've got so many questions and I know

         10  there are people here that have a lot. I want to

         11  thank you, Mr. Apple. You mentioned your modernizing

         12  efforts at the different developments, and in

         13  Astoria Housing, which is my district, you've done a

         14  fabulous job changing the grounds around, putting up

         15  some security fences, lighting, park benches, things

         16  like that. In fact, there was some problem with the

         17  residents. I went out there with your agency, the

         18  Police Department, about ten different

         19  representatives from your Administration, toured the

         20  facilities, we moved some of the gates around, you

         21  were very responsive and overall the residents are

         22  very happy there. So, thank you.

         23                 I believe we have Council Member

         24  Gioia.

         25                 Thank you.
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          2                 CHAIRPERSON GIOIA: Thank you, Chair

          3  Vallone. And let me, to Mr. Apple, thank you for

          4  coming down today. I appreciate your testimony and I

          5  appreciate the hard work of you and your staff

          6  everyday, particularly, by the way, the Chairman,

          7  who I have been at a number of events and different

          8  facilities, and he has enormous respect by the

          9  residents and he should, because I think he cares

         10  passionately about these issues, and works very hard

         11  at them.

         12                 The first point is, I stepped out of

         13  the room briefly, but I understand you'd like to get

         14  a private briefing on the data, and we're happy to

         15  provide that. As you understand, we don't want to

         16  talk about it publicly.

         17                 MR. APPLE: I agree.

         18                 CHAIRPERSON GIOIA: Yes. And you

         19  should know, it's kind of a funny position we're in

         20  at Investigations, because no one is ever happy to

         21  be investigated, you know? But I appreciate you

         22  coming down and looking at the data and us. We would

         23  be happy to share with you, it's always a snapshot.

         24  In other words, if we were to go out today and do

         25  the same investigation, I imagine we'd find very
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          2  different numbers, hopefully lower numbers but it

          3  will vary from development to development. But,

          4  again, we're happy to sit down and work with that.

          5                 For the broken doors, or the doors

          6  that aren't locked or propped open, or whatever it

          7  is, I agree and people should call the manager of

          8  their particular development; do you know if 311 is

          9  equipped to take these calls?

         10                 MR. APPLE: We have a relationships

         11  with 311 as every agency does. 311 would generally

         12  route that call back to us, but they would take the

         13  information and provide it to us as well.

         14                 CHAIRPERSON GIOIA: I'm a very big

         15  believer. It's actually started by the Police

         16  Department, and now with 311 and others, actually

         17  Baltimore was a pioneer I guess in taking COMSTAT

         18  and turning it into Citystat, just such a believer

         19  in collecting data and then breaking it up by

         20  problem, by agency, even when constituents call my

         21  office and talk about a pothole, we say call 311 and

         22  then call us right back and give us the reference

         23  number, because, one, it's helpful as a budgetary

         24  tool, when we're looking at, you know, is it tree

         25  pruning, is it filling potholes, what complaints are
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          2  being generated in these few hundred thousand people

          3  in my district, and it's also much easier than when

          4  we're speaking to different agencies about the

          5  problems. And we did a lot of talking about broken

          6  sidewalks I guess a year ago here in the Council,

          7  and one of the things you hear is, well, we didn't

          8  know about it, we didn't know it was broken. And 311

          9  is a great way to say, well, actually, there are X

         10  amount of phone calls about that very same crack and

         11  why did two people have to break their leg on it?

         12  And, so, what I would ask is, could we institute a

         13  program where we're actually putting signs in the

         14  front door, where if this door was broken or

         15  whatever, call 311 and report it, you know. Because

         16  what I would love to see, again, I mean we can go

         17  out and do these investigations every six months,

         18  but really the best way to do this, to look at the

         19  data, is to have the residents doing it themselves,

         20  and I just imagine it would be a very helpful

         21  management tool for you to know where they're broken

         22  in a comprehensive way.

         23                 MR. APPLE: I agree, Councilman. We do

         24  use data from 311, and I think we use it

         25  effectively, but I think that's a good idea,
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          2  something we can explore about -- you know, there

          3  are many signs now that say, if there's a broken

          4  door call the management office, or if there is a

          5  complaint, call the management office, the use of

          6  311 more broadly is something obviously that's a

          7  priority for the Mayor, and something that we very

          8  much support.

          9                 I did want to address kind of the

         10  issue of the data, though, because I absolutely

         11  agree with you that having sort of been in many

         12  different places in my career, that COMSTAT is I

         13  think one of the most effective tools I've seen.

         14  I've actually been to a meeting in Baltimore where

         15  Marty O'Malley, the Mayor, actually runs the meeting

         16  himself. It's an impressive thing to see, and we

         17  have a very similar system within the Housing

         18  Authority, where we would monitor statistics at

         19  every single development.

         20                 I mean, Carolyn has data on all the

         21  Manhattan developments, and monitors, work ticket

         22  backlog, time it takes to complete, repair, rent

         23  delinquency, the number of avenues we have, and then

         24  we have a monthly meeting, you know, senior

         25  management, where we actually review the performance
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          2  at individual developments. So, I agree with you

          3  that that's an important tool in a system as big as

          4  ours, and really identifying problems, because, you

          5  know, I agree with you that I actually, frankly,

          6  don't mind investigations. I think it's the only way

          7  we can test ourselves about how we're doing.

          8                 I know we're not perfect. I know

          9  there's areas we can do better at. I mean, this

         10  identified an area that I think we've been focused

         11  on, and we'll continue to focus on, and it's

         12  something that I think is important, because it's

         13  really important for the residents of public

         14  housing.

         15                 CHAIRPERSON GIOIA: Thank you.

         16                 In terms of the -- I sat here and I

         17  shook my head in shock to hear the $5 billion

         18  number, but I shouldn't be, because, I mean, we've

         19  been getting ripped off by Washington for many

         20  years. And the Speaker of the City Council goes

         21  around and speaks about this quite frequently, about

         22  the number of tax dollars we send down there that

         23  actually don't come back up here, and I'm happy to

         24  join you in your efforts. I think I speak for my

         25  colleague as well, to bang the drum and try to get
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          2  more of what we deserve, more of our fair share out

          3  of the federal budget. But in the meantime, other

          4  than a budgetary item, or a budgetary problem, can

          5  you see any other reason not to be doing this?

          6                 MR. APPLE: I mean, I think that we

          7  all would agree that more surveillance is better

          8  than less. There's two things we want to sort of

          9  test in these sort of what I'll call pilots that

         10  we're doing. One is are the systems reliable, and do

         11  they work all the time? Do they give reliable

         12  images? I mean, we've thought a lot about, I mean

         13  Bobby Podmore talked a little bit about technology,

         14  we thought a lot about as we buy systems, what kind

         15  of systems to buy, because we want to make sure that

         16  they're reliable, and they're going to give the

         17  information that is needed. Because really what they

         18  will be is an after the fact recording of what

         19  happened. So, the police will need a clear image, if

         20  they want to use that image in either as an

         21  investigatory tool to catch someone, or a

         22  prosecutorial tool in terms of using it in evidence

         23  in court.

         24                 The second thing we want to make sure

         25  is they're going to last. You know, it's one thing
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          2  to put something in today, in a very heavy used,

          3  heavy trafficked environment like Public Housing;

          4  it's another thing six months from now to make sure

          5  it's still working.

          6                 So, those are the two things that we

          7  want to be sure. You know, my gut tells me that

          8  they're a good investment and they'll pay off,

          9  frankly, in multiples, but we really want to give it

         10  the next few months to make sure that's the case.

         11                 CHAIRPERSON GIOIA: And really it's

         12  the explosion of technology which is making so much

         13  of this possible. We wouldn't have had this

         14  conversation even a decade ago.

         15                 And even as we approach the 21st

         16  century, this is around the turn of the century, a

         17  lot of the question about the digital divide, in

         18  terms of computers in schools, I know my first year

         19  in office, after visiting every school in my

         20  district, put tremendous amounts of money in to make

         21  sure that every school is hooked up to the Internet,

         22  and with the great cost associated with wiring every

         23  classroom. But now we're seeing just, I've only been

         24  in office three years, well, maybe that's not the

         25  best way we can do it, maybe we can do this Y-FI,
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          2  this wireless fidelity that's actually cheaper and

          3  you can have every single classroom in the entire

          4  school hooked up to this thing.

          5                 And I'm certain that you already are

          6  looking at this, but my hope is that rather than

          7  running the wire from the front door to the roof,

          8  potentially wireless technologies will be available

          9  soon.

         10                 MR. APPLE: I mean, it is incredible.

         11  You're absolutely right, Councilman. The things we

         12  looked at two years ago are now obsolete. We're like

         13  three generations beyond that. So, we are actually

         14  experimenting with some of the sort of satellite

         15  technology of Y-Fi and wireless technology. It's

         16  actually not quite there, in terms of reliability in

         17  terms for a public safety purpose.

         18                 But I agree with you, whether it's

         19  two years or three years or five, it's going to be

         20  there. So, another problem is you don't want to wait

         21  because if you wait it's too late. So, we're going

         22  to put in systems today that we think are the

         23  state-of-the-art. I agree with you, as we go

         24  forward, it's going to evolve.

         25                 I would believe a few years down the
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          2  road the roofs won't be an issue, because it won't

          3  require us to wire. But to do it today, we would

          4  feel the need to do that.

          5                 CHAIRPERSON GIOIA: And the other

          6  thing is on this, as we go out and look for vendors,

          7  I mean I can't help but think from a public safety

          8  point of view, if the numbers continue to be as good

          9  as the Police Department points out, and I will get

         10  to that in a second, but if they continue to be as

         11  good as that, if you're a security company that's

         12  put in security cameras, and you say look what I

         13  did, there's 400 and however many thousand people in

         14  public housing in New York, and we put these cameras

         15  in, and 100 more people weren't killed that year

         16  because of this, and crime dropped this

         17  dramatically. There is not a city -- we really have

         18  an opportunity to be a little laboratory for public

         19  safety, and that can be replicated city-by-city

         20  across the world if you're that company. So, I can't

         21  imagine a bigger contract than the public housing in

         22  New York City to do this, nor can I imagine a higher

         23  mountaintop to climb if you're that company, because

         24  you can then go around and show that to everyone and

         25  really put yourself on the map.
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          2                 Just to the Police Department, thank

          3  you also for coming down here. I would just like to

          4  renew Council Member Reyner's request. Data is going

          5  to be so helpful to us as we look at this and we

          6  assess the effectiveness.

          7                 I would love to see the study of not

          8  only the 15 developments that have the comprehensive

          9  VIPER systems, but I'd like to see, as has been

         10  alluded to, the City Council has put in, I want to

         11  say a million and a half dollars for Queensbridge

         12  Houses this year and I'd love to see the numbers and

         13  the studies and the Police Department. I'm not

         14  trying to make extra work for you guys, I'm just

         15  trying to figure out, make sure we're getting the

         16  most bang for the buck and your numbers would be

         17  very instructive.

         18                 DEPUTY INSPECTOR REEK: Yes, we will

         19  consider comparing the small scale to the large

         20  scale. As I said, these small scale single

         21  addresses, single buildings, where the full scale

         22  are --

         23                 CHAIRPERSON GIOIA: Of course.

         24                 DEPUTY INSPECTOR REEK: -- Multiple,

         25  multiple buildings.
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          2                 CHAIRPERSON GIOIA: Well, you know,

          3  the thing is, at the end of the day once the cameras

          4  are in I hope there will be a way to catch criminals

          5  and identify them, but I think more importantly, the

          6  aspect I like about them is the deterrent aspect,

          7  and that, yes, you're still going to have crime, but

          8  it is the idea that you're in living color here, as

          9  you commit this crime, it seems to me it would act

         10  as a deterrent many times. I'm curious as we put

         11  them in Queensbridge, comparing from comprehensive

         12  to smaller, but also comparing smaller to not having

         13  to see what the result is there.

         14                 DEPUTY INSPECTOR REEK: Yes, I

         15  understand.

         16                 MR. APPLE: I was going to say, we

         17  know what the crime rate is today in Queensbridge,

         18  we'll be able to see a year from now is it been

         19  reduced, and you may not know exactly was it just

         20  the cameras, but it will give you a good sense, I

         21  agree with you.

         22                 And the other we do is when we

         23  install them, I wish I had brought some pictures,

         24  actually, and we can show you is in the

         25  developments, and we have done it in the last few
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          2  months, is there's a lot of signage. I mean, one of

          3  the things we do is we put up a lot of signs that

          4  say to residents, you know, there is cameras

          5  watching you. And I agree with you, that, I think,

          6  has a real deterrent effect.

          7                 CHAIRPERSON GIOIA: In Queensbridge,

          8  which I represent, it's significant. It's the

          9  biggest housing development, not only in the City

         10  but in the country, and with a million and a half

         11  dollar investment in these security cameras, if we

         12  can show a direct correlation with a drop in crime,

         13  I think most people, if not everyone, would agree

         14  that it is a wise investment.

         15                 The final thing for the Police

         16  Department, I really would love, and I appreciate

         17  you hearing that it is a good idea, I would love to

         18  see the stats broken out.

         19                 I attend community council meetings

         20  quite frequently. I was at a town hall just this

         21  past week in Woodside, and the captain got up and he

         22  went through the list and he said, you know, we've

         23  had three robberies this month, but we've got a

         24  suspect, and I can't tell you how instructive it is

         25  and how ensuring it is that people have their arms
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          2  around it. They know exactly what's happening, and I

          3  mean, I'm preaching to the choir here, you guys know

          4  how effective crunching these numbers is. And I

          5  really do believe that it has a very big impact to

          6  be able to go onto the Internet and look at

          7  Ravenswood or Queens, Astoria or, you know,

          8  Amsterdam Housing, or any of the different Housing

          9  developments and say, specifically this is what's

         10  happening and to then be able to chart the trend. I

         11  think it will be helpful to you all as well.

         12                 DEPUTY INSPECTOR REEK: Yes,

         13  statistics are provided at each community meeting.

         14                 Also, the issue about putting them on

         15  the web has to be examined, because we don't want

         16  them to be misinterpreted, we don't want confusion.

         17  There's nine PSAs, there's hundreds of developments,

         18  multiple precinct boundaries to cover. We're going

         19  to look at it and see if we can come to some kind of

         20  compromise.

         21                 It's going to be reviewed, but,

         22  again, we don't want people to misunderstand. The

         23  crime is included in the precinct numbers and we'll

         24  look into it a little bit further.

         25                 CHAIRPERSON GIOIA: Thank you, I
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          2  appreciate it. And it's obviously a challenge, you

          3  know, and we've got to be careful not to be double

          4  counting it. I think that's something we've got to

          5  take a look at. But when you look, the Police

          6  Department did -- is it ten years, has COMSTAT had

          7  its ten year anniversary yet? I don't even know. You

          8  can answer. So, yes, we're approaching ten years on

          9  this. When you think about the awesome job it was to

         10  get it started in the first place, I mean we're

         11  talking about a much smaller piece here, a challenge

         12  nevertheless, but I think it's the final piece of

         13  the COMSTAT puzzle that needs to be finished.

         14                 I thank you, again, for your time.

         15                 CHAIRPERSON REYNA: Thank you, Council

         16  Member Gioia. And we have Council Member Yassky.

         17                 COUNCIL MEMBER YASSKY: Thank you,

         18  Chairs.

         19                 Most of what I wanted to ask about

         20  has been asked, so it will just be a couple of very

         21  brief follow-ups. First of all, I do want to thank

         22  you, Mr. Apple, for your personal and your

         23  organizational responsiveness and all the work that

         24  you have done on the projects in the 33rd District,

         25  including, of course, the cameras you alluded to
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          2  earlier.

          3                 Just two quick follow-ups. One is on

          4  311. Would you be able to find out for us and let

          5  the Committee know, committees know how many 311

          6  calls there have been about open doors, or broken

          7  locks or propped open doors? I suspect you'll be

          8  more able to get that number.

          9                 MR. APPLE: We certainly can get you

         10  the data, Councilman. What often happens is 311

         11  will, when the call is for a NYCHA resident, they'll

         12  refer the call directly back to us. So we can

         13  certainly look at that data, but I think we have to

         14  look at sort of our data and sort of match the two

         15  up. We obviously do track, you know, maintenance

         16  requests for doors, and maintenance requests for

         17  broken locks. Something that I know both Carolyn and

         18  Bobby look at regularly, so we can certainly put

         19  together some data that's a compendium of both our

         20  data and 311 data.

         21                 COUNCIL MEMBER YASSKY: Are you saying

         22  311 wouldn't, you don't think 311 would be able to

         23  break that out on their own?

         24                 MR. APPLE: What 311 does, if they get

         25  a call and the individual -- if they identify
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          2  themselves as a NYCHA resident, they may or may not.

          3                 COUNCIL MEMBER YASSKY: I see. So, all

          4  it is, they keep track that it's a NYCHA call that

          5  they sent to you.

          6                 MR. APPLE: Exactly.

          7                 COUNCIL MEMBER YASSKY: And not what

          8  the substance is.

          9                 MR. APPLE: Now, if they don't

         10  identify it, we also do get directly those kind of

         11  responses. What I'm just saying is it may not be

         12  comprehensive. It's something we've talked to them

         13  about, about actually being, frankly, taking more

         14  calls, and being more comprehensive, but we really

         15  have a system today that we track maintenance

         16  requests simply as well.

         17                 COUNCIL MEMBER YASSKY: Well, then I

         18  guess the combined number is the useful one.

         19                 I've heard your comments, both in

         20  your opening statement and response to a couple of

         21  the questions about the data in the study. I mean, I

         22  want to commend my colleagues, the chairs of these

         23  committees, I thought that the original report was

         24  extraordinarily important to put out there. And it

         25  conforms with my anecdotal experience in going to
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          2  the projects in my district where often times you

          3  can just walk in the door. Sometimes not, sometimes

          4  you got a buzz, sometimes --

          5                 MR. APPLE: I've done it myself. I

          6  know that.

          7                 COUNCIL MEMBER YASSKY: Right. It's

          8  kind of handy, but it plainly raises concerns. And I

          9  just want to make sure, it sounds to me, you haven't

         10  quite come out and said it, but it sounds to me like

         11  you find the number is plausible. In other words,

         12  you know, just based half the time, they were able

         13  to get into the building, is that, do you think

         14  that's basically right?

         15                 MR. APPLE: I should let Carolyn and

         16  Bobby, who both really ran development.

         17                 MS. JASPER: Well, it depends. Several

         18  times the doors are open, it could be because of

         19  vandalism, it could be --

         20                 CHAIRPERSON REYNA: Could you identify

         21  yourself for the record?

         22                 MS. JASPER: Oh, I'm sorry.

         23                 CHAIRPERSON REYNA: No, it's okay.

         24                 MS. JASPER: My name is Carolyn

         25  Jasper. I'm the Borough Director for Manhattan
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          2  Management.

          3                 Again, I stated there are times. We

          4  do have a system in place whereas every one, and we

          5  do have a development staff that check the doors and

          6  the locks and they do report it to the borough

          7  office, if they find that the door is open, okay? If

          8  the door is open, and what they do, certain times

          9  they do inform us, as far as time, that the door

         10  will be repaired.

         11                 Other times, if the door cannot be

         12  repaired, you know, during the day, they also keep

         13  us informed whether or not we do have to contact the

         14  vendor to come in to repair the door. But, however,

         15  we do keep track of outages during the day, and,

         16  again, this is done daily.

         17                 COUNCIL MEMBER YASSKY: Okay, I go

         18  that.

         19                 MR. APPLE: I guess I would say half

         20  the time, and that's what the, you know, the study

         21  found that about half the time that someone was able

         22  to get in without a key, it doesn't seem

         23  implausible.

         24                 COUNCIL MEMBER YASSKY: Okay.

         25                 MR. APPLE: I mean, most of the
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          2  reason, as the report suggests, is really that

          3  either the door was left open intentionally, or

          4  someone allowed someone to go in.

          5                 COUNCIL MEMBER YASSKY: Okay.

          6                 MR. APPLE: It doesn't seem off the

          7  mark to me, no.

          8                 COUNCIL MEMBER YASSKY: You know, if

          9  that is plausible, which I think it is, and if you

         10  agree with that, and I know you agree to that's

         11  really way too high, you know, maybe you need ought

         12  to have part of the regular maintenance routine, a

         13  couple of times a day checking those doors, maybe

         14  checking like they do in a bathroom and a hotel

         15  where they have a public, a restaurant, where it

         16  says checked such and such a time and they initial

         17  it, so that, you know, you systematically kind of

         18  keep track of --

         19                 MR. APPLE: We actually do have a door

         20  check process, as Carolyn was sort of saying, that

         21  both our caretaker staff, the ones that are in the

         22  building all day, and our maintenance staff as they

         23  go around, have the responsibility of checking to

         24  make sure the door is working and is operational.

         25                 COUNCIL MEMBER YASSKY: Is a record
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          2  kept of the visit?

          3                 Here's what I'm saying is, in other

          4  words, you know, so that people will make sure they

          5  do that, and so that they wouldn't -- because they

          6  wouldn't want to have something happen, you know,

          7  God forbid, which turns out they should have checked

          8  it an hour ago or 20 minutes ago.

          9                 MS. JASPER: Right. As stated, doors

         10  that are found open are reported daily in the

         11  morning to the borough, and, again, as far as the

         12  repair, the repair is tracked.

         13                 During the day we do have staff that

         14  are frequently in and out of the building, so,

         15  again, if they do find that for some reason, they're

         16  open again, then again it is their responsibility to

         17  report that open door to management, and we will

         18  follow up accordingly.

         19                 COUNCIL MEMBER YASSKY: Thank you.

         20                 MR. APPLE: And I've gone around,

         21  because when I go to developments, I'll see a door,

         22  I'll close the door. And I know staff does that all

         23  the time.

         24                 COUNCIL MEMBER YASSKY: Thank you.

         25                 CHAIRPERSON VALLONE: Thank you,
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          2  Council member.

          3                 Just to follow-up, before I get to

          4  Council Member James, on Council Member Yassky's

          5  question. Obviously you have staff that's reporting

          6  this, but I'm also aware that the NYPD, as far as

          7  their vertical patrols, I believe it's supposed to

          8  be noting infrastructure problems. Just give me the

          9  status of that situation.

         10                 DEPUTY INSPECTOR REEK: That's

         11  correct. First of all, we have excellent

         12  coordination with the Housing Authority at all

         13  levels, from the local level to the borough level,

         14  to the executive level. Officers do frequently do

         15  interior vertical patrols, and damage and issues

         16  that are non-criminal are reported to housing

         17  management. We do use a field report to document

         18  such an occurrence, and you know, an officer would

         19  also close a door if a door popped open. It's

         20  hazardous, dangerous safety conditions. There's a

         21  wide range of various issues an officer may

         22  encounter in a lobby, such as an elevator shaft

         23  open, all the way to lighting out.

         24                 So, we do have an excellent

         25  relationship and we do refer issues, such as this to
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          2  the management.

          3                 CHAIRPERSON VALLONE: So, you're

          4  referring to management. Now, management is also

          5  getting their own information from their staff and

          6  from tenants, and you keep track of all of these

          7  different complaints in one central location, I

          8  would assume, correct?

          9                 Okay, my last question, I'm sorry,

         10  just we were trying to get money for you, so we're

         11  brain storming up here. Has anyone applied to Home

         12  Land Security for these cameras?

         13                 MR. APPLE: As you know, the City gets

         14  a significant amount for Homeland Security, but

         15  there isn't a mechanism for the Housing Authority to

         16  separately apply, no.

         17                 CHAIRPERSON VALLONE: Council Member

         18  Reyna says why not?

         19                 MR. APPLE: I think that's a good

         20  question. I wish I could give you the answer.

         21                 I mean, Homeland Security is, as you

         22  know, about keeping safe the borders, cities,

         23  states. I mean, I am not going to get into a

         24  Homeland Security discussion with you. I run the

         25  Housing Authority, I'll talk about Housing
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          2  Authority, federal funding for housing.

          3                 CHAIRPERSON REYNA: Is it you're

          4  prevented from applying based on criteria?

          5                 MR. APPLE: There is not a program for

          6  cameras in public housing through Homeland Security,

          7  or any security program for public housing from

          8  Homeland Security.

          9                 CHAIRPERSON REYNA: Is there a vague

         10  category in Homeland Security?

         11                 MR. APPLE: I'm not that familiar,

         12  Councilwoman, to be honest, with their budget.

         13                 I'm not that familiar with their

         14  budget, and really, I think that our focus today,

         15  and I think it's a valid focus, is about what we're

         16  doing on these issues.

         17                 CHAIRPERSON REYNA: So that we want to

         18  know if New York City Housing Authority has

         19  attempted to apply for Homeland Security.

         20                 MR. APPLE: We have not.

         21                 CHAIRPERSON REYNA: And, so, as a

         22  follow-up to this hearing, can we start discussing

         23  applying for Homeland Security to be able to

         24  implement such a structure for security systems.

         25                 MR. APPLE: What we can do,
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          2  Councilwoman, is we'll take a look at the funding

          3  sources and the funding streams in Homeland

          4  Security, to see if there is -- we have been very

          5  aggressive in seeking other forms of funding outside

          6  of Housing.

          7                 I mean, frankly, we have

          8  relationships with many different agencies, both on

          9  the federal level, state and local level, and I can

         10  tell you right now we are as aggressive as anybody

         11  in finding new funding streams. If there is a

         12  Homeland Security, and I appreciate the comment,

         13  we'll find it and we'll go for it.

         14                 CHAIRPERSON VALLONE: And we will work

         15  with you on that.

         16                 MR. APPLE: I appreciate that,

         17  Councilman. That would be great.

         18                 COUNCIL MEMBER JAMES: Thank you.

         19  Hello, Mr. Apple, and to all the panelists, thank

         20  you very much. Just to follow-up on that question,

         21  would you consider and angle those public housings

         22  that are close proximity to bridges and/or Downtown

         23  Brooklyn and/or in Lower Manhattan?

         24                 As you know, Farragut is right next

         25  to a bridge.
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          2                 MR. APPLE: Yes.

          3                 COUNCIL MEMBER JAMES: Ingersol

          4  Whitman is right next to a bridge, Queens Bridge is

          5  right next to a bridge and perhaps that might be

          6  your angle.

          7                 MR. APPLE: We have had some of those

          8  discussions with the Police Department. I think it's

          9  a very good idea and it's one that we'll absolutely

         10  pursue.

         11                 COUNCIL MEMBER JAMES: Particularly

         12  since the public housing that I indicated gets

         13  significant funding from the 84th, and the 84th

         14  precinct in Brooklyn gets a significant amount of

         15  funding from the federal government to address Home

         16  Land relief issues. So, perhaps that's an issue.

         17                 I just want to, again, I have a

         18  couple of issues. Do you work with the District

         19  Attorney's Office? Particularly, I hate to be

         20  narrowly focused, but I will be, in Brooklyn, the

         21  Kings County District Attorney's Office has Calm

         22  Alert, and where they basically supervise

         23  individuals who have been recently released from

         24  parole in the criminal justice system, and they

         25  track their whereabouts. Do you work with the
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          2  District Attorney's Office in this regard?

          3                 MR. APPLE: I'll let the inspector

          4  probably address that more specifically. But we do

          5  work closely with all the public safety agencies

          6  around this. As noted in our testimony we talk about

          7  a specific initiative with the Division, State

          8  Division of Parole, that we're working with them, to

          9  really create community-based parole supervision in

         10  public housing, and I think maybe, I don't know if,

         11  Joe, you could talk about the specifics. I'm not

         12  familiar to be honest.

         13                 DEPUTY INSPECTOR REEK: We work very

         14  closely with parole. I'm not familiar with that

         15  particular program.

         16                 COUNCIL MEMBER JAMES: Yes, District

         17  Attorney Hynes has Calm Alert, where he gathers all

         18  police officers in different precincts and they

         19  track individuals who have been recently released

         20  from the State prisons, individuals who have been

         21  designated as sex offenders. So, I would hope that

         22  you would work with Mr. Hynes' office.

         23                 I don't know whether or not our other

         24  District Attorneys have a similar program, but I do

         25  know that Brooklyn certainly has one.
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          2                 Lighting. You talked, Mr. Apple, you

          3  talked in your testimony about lighting. What are we

          4  doing, again, to enhance lighting in public housing?

          5                 That's a main problem, I know, in

          6  Ingersol and Whitman, we need to address the issue

          7  of lighting in Farragut, as well as Atlantic

          8  Terminal. Maybe you would speak to that.

          9                 MR. APPLE: I agree with you,

         10  Councilwoman, that lighting is a significant, again,

         11  deterrent to crime. In well lit, well, you know,

         12  easily identifiable areas really stop crime, or

         13  force people to go somewhere else to do their

         14  business.

         15                 We do repair lighting when it's

         16  broken. We have a process in place as we do ground

         17  upgrade. As you know, in Farragut we're doing a

         18  significant grounds upgrade, I know, because I've

         19  walked the grounds there, adding a significant

         20  amount of lighting as part of the upgrade. And I

         21  think it does help. Again, it's hard to quantify,

         22  and I appreciate the comments earlier about wanting

         23  to see how we're doing as a comparative. I think

         24  it's a good thing to do and we will do that. But I

         25  do believe that things like Grounds Job, where we
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          2  improved the lighting, we improved the defense of

          3  public spaces, really does make a difference,

          4  absolutely.

          5                 COUNCIL MEMBER JAMES: And I know

          6  Brooklyn opens its arms to everyone, and it seems

          7  based on this report public housing in Brooklyn

          8  really opens its arms to everyone. In Brooklyn,

          9  according to this report, we have the highest number

         10  of developments where there is an ease of

         11  unauthorized entry and popped open doors, again,

         12  Brooklyn being the highest in the City of New York.

         13                 And although we would like to open up

         14  our doors to other individuals, not literally to

         15  this degree.

         16                 As we modernize, again, Ingersol and

         17  Whitman, what are we doing to address this problem

         18  with safety?

         19                 MR. APPLE: Well, I mean, part of the

         20  problem, and you mentioned it, Councilwoman, is

         21  really education. And something that we do at every

         22  tenant meeting, at every resident association

         23  meeting, I mean I've been to hundreds at the Police

         24  Department where we're continually emphasizing that

         25  residents are the first that know stuff, they need
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          2  to tell us quickly.

          3                 I think that as you go around the

          4  City, I know you all do in your districts,

          5  emphasize, you know, don't leave the doors open,

          6  when it's broken, tell us. When we're not doing the

          7  work, you need to tell us. When stuff isn't being

          8  fixed, we need to know that. As we do upgrades. As

          9  we do work at Whitman and Ingersol, we're going to

         10  do things like improve security. We're going to

         11  obviously there do a massive upgrade over an $80

         12  million project, as you know, to really revamp the

         13  entire development.

         14                 COUNCIL MEMBER JAMES: And lastly, at

         15  some point in time, again, I just need a status

         16  report from the camera at Atlantic Terminal, and I

         17  do remember when I worked in Bedford Stuyvesant, the

         18  tenant associations in Bedford Stuyvesant at one

         19  point in time had cell phones directly to 911, that

         20  was automatically programmed.

         21                 MR. APPLE: Yes.

         22                 COUNCIL MEMBER JAMES: Does that

         23  program still exist? And can that be expanded so

         24  that tenant patrol all over the City of New York get

         25  these cell phones and/or radio transmissions

                                                            74

          1  PUBLIC HOUSING, OVERSIGHT AND INVESTIGATIONS, PUBLIC SAFETY

          2  directly through local precincts?

          3                 MR. APPLE: I wasn't sure, but Carolyn

          4  actually knows what we do with 911.

          5                 COUNCIL MEMBER JAMES: Thank you, Ms.

          6  Jasper.

          7                 MS. JASPER: Yes, we do have certain

          8  developments that do have stand-alone lines for the

          9  tenant association.

         10                 We do have other developments for

         11  some reason that may not have a phone line, but that

         12  we do distribute phones to them so that way they can

         13  reach out to 911. They have some type of, you know,

         14  security safety measure when they are sitting in our

         15  lobbies.

         16                 COUNCIL MEMBER JAMES: So, Ms. Jasper,

         17  I know you represent Manhattan. At this point in

         18  time I'd like to talk to you about extending to the

         19  public housing in my district.

         20                 MR. APPLE: We do it Citywide. Carolyn

         21  works in Manhattan, but it's essentially the same

         22  program across the City.

         23                 COUNCIL MEMBER JAMES: Okay. If we can

         24  just ensure that those, that the residents, the

         25  public housing residents that I represent, I would
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          2  like for them to get stand-alone phones as well.

          3                 MR. APPLE: And I have to say that I

          4  believe tenant patrol is one of the most vital

          5  things that a resident can do to help contribute to

          6  public safety in their community.

          7                 I mean, I go to developments and I

          8  see residents, that they sit, I know the police are

          9  well aware of buildings they sit in. I think

         10  sometimes to be honest those buildings get a little

         11  additional coverage. That's a good thing, and it's

         12  something we encourage residents to be part of. We

         13  work with resident associations to start tenant

         14  associations, to expand it. It's something that we

         15  have over 4,000 residents today. I would love that

         16  to be doubled. I would love to double that number.

         17                 COUNCIL MEMBER JAMES: And I apologize

         18  to my colleagues, two last questions.

         19                 With regards to tenant patrols, is

         20  that something, do the funds come from NYCHA? Do you

         21  support tenant patrols?

         22                 MR. APPLE: Absolutely.

         23                 COUNCIL MEMBER JAMES: Okay.

         24                 And the last question is, a lot of

         25  this, these opportunities for upgrading and for
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          2  safety, I think would create opportunities for local

          3  residents to be employed. Again, all of this

          4  modernization and all of this talk about security

          5  and all of this talk about the doors and whatever,

          6  are there opportunities for local residents to get

          7  employed, to get trained?

          8                 I believe the best employees to get

          9  all this done, are people who live in public

         10  housing.

         11                 MR. APPLE: And we have certainly

         12  talked about this before, Councilwoman. And I know

         13  Council Member Reyna actually had a hearing on this

         14  last summer. We just initiated an apprenticeship

         15  program, really a first in the City that have

         16  requirements for contractors to provide construction

         17  apprenticeship programs, not short-term section 3

         18  employment, but permanent apprenticeship slots. The

         19  program is just being initiated. We have a

         20  preapprenticeship program that will start next year.

         21  We're very excited. We'll be glad to talk to you

         22  separately about some of those things.

         23                 COUNCIL MEMBER JAMES: And the very

         24  last question. Community service, individuals can

         25  satisfy community service on --
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          2                 MR. APPLE: Tenant patrol. Anything

          3  they do can satisfy, but we encouraged -- this is an

          4  opportunity for residents, those few residents that

          5  are required to provide it, do so through tenant

          6  patrol.

          7                 COUNCIL MEMBER JAMES: Thank you very

          8  much, Mr. Apple.

          9                 CHAIRPERSON REYNA: Council Member, I

         10  just wanted to share with you that we have had

         11  numerous conversations with Doug Apple and a lot of

         12  his administrators that have put into place the

         13  employment programs, not just to cover the contracts

         14  that they have with the New York City Housing

         15  Authority, also all Citywide projects.

         16                 We have the Hudson Railyards, that

         17  although there is opposition and people supporting

         18  the project, looking forward toward the future where

         19  public housing residents can have first dibs on

         20  employment opportunities.

         21                 MS. JASPER: I would like to see all

         22  of that in writing, and I would like to see --

         23  because I have yet to see any evidence of that in

         24  the public housing that I represent.

         25                 CHAIRPERSON REYNA: Mr. Apple, if we
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          2  can work on seeing that in writing?

          3                 MR. APPLE: In terms of our

          4  apprenticeship program? Absolutely.

          5                 CHAIRPERSON REYNA: Thank you.

          6                 I just wanted to introduce Council

          7  Member Gennaro, who has joined us, and I know that

          8  Council Member Helen Foster was here. I'm not too

          9  sure she's still -- yes, she came back and joined

         10  us. And I also wanted to just touch base on the

         11  tenant patrol comment, as far as the supports that

         12  New York City Housing Authority does give our tenant

         13  patrols.

         14                 Before we move into how important it

         15  is that tenant patrol sits, I do have to mention

         16  that it is our responsibility to secure their safety

         17  as well. And I know that in my particular district,

         18  we have some tenant patrols that's eager to sit, but

         19  they don't feel safe. And more specific, rear doors

         20  are left propped open, as well as the front door.

         21  So, we're not just talking about front entrances,

         22  we're referring to rear entrances.

         23                 You know, I have a testimony here of

         24  a senior who had to leave. She's the president of

         25  Amsterdam Houses in Manhattan, and she clearly
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          2  states in her testimony, "Vandalism is the king, the

          3  new way of our Housing development. The elevators

          4  are used as an office, a bathroom, a garbage

          5  receptacle. We have 24 buildings at the Amsterdam

          6  Houses, and well over half of the renovated lobby

          7  doors have been broken."

          8                 So that, if this is the conditions of

          9  developments where tenant patrol are active and

         10  struggle to stay active, it is difficult for us to

         11  request of their time in unsafe areas. And, so, I

         12  wanted to just point that out because it's unfair of

         13  us to think that we're going to receive

         14  participation on the residents behalf, if we can't

         15  secure their safety in turn.

         16                 I wanted to ask you, the support that

         17  you were referring to, are we talking about

         18  financial support? Are we talking about resource,

         19  technical, training support? What type of support do

         20  you provide for tenant patrols and their

         21  supervisors?

         22                 I know that you have a tenant patrol

         23  supervisor who is a resident, as well as a team

         24  under her who are volunteers that are the tenant

         25  patrols who sit at the lobby.
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          2                 MR. APPLE: Really all of the above,

          3  Councilwoman. I mean, you're absolutely right, we

          4  have staff, Housing Authority staff that really in

          5  each borough help to organize the program,

          6  developments that have tenant patrol supervisors

          7  that are really part time, they're residents,

          8  they're part time and they're paid, and then we have

          9  volunteers who work on tenant patrol or sit on

         10  tenant patrol. We provide them, as Carolyn said, a

         11  phone line in the lobby so they can have immediate

         12  access to 311, jackets --

         13                 CHAIRPERSON REYNA: A landline.

         14                 MR. APPLE: In most cases a landline,

         15  absolutely. Jackets so that they're visible. So, we

         16  provide all that kind of support.

         17                 CHAIRPERSON REYNA: Is that based on a

         18  per capita?

         19                 MR. APPLE: It's really based upon

         20  need. I mean, to be honest, some developments have

         21  thriving, you know many residents that volunteer.

         22  Others, and I'm mindful of the issues that you

         23  mention about their own personal safety? I would

         24  never ask somebody to do something that puts them at

         25  personal risk. So, if some developments have,
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          2  frankly, more tenant patrol and more participation

          3  than others, we encourage everywhere, I know

          4  managers work hard in developments to try to get

          5  residents involved. I know many resident association

          6  leaders who, frankly, have been tremendous leaders

          7  in terms of this area in getting their neighbors

          8  involved. It's something we encourage across the

          9  City.

         10                 CHAIRPERSON REYNA: And just to be

         11  fair to our president Shirley Jones from Amsterdam

         12  Houses, do we know if that's one of the developments

         13  that will be receiving a Council budget line for

         14  security cameras?

         15                 MR. APPLE: I don't think so, no.

         16                 CHAIRPERSON REYNA: Okay.

         17                 MR. APPLE: We know Ms. Jones, and we

         18  will be glad to follow up with her on some of the

         19  issues.

         20                 CHAIRPERSON REYNA: I appreciate that,

         21  Mr. Apple.

         22                 MR. APPLE: Carolyn will do that.

         23                 CHAIRPERSON REYNA: I will do my best

         24  to share this testimony with the perspective Council

         25  member.
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          2                 To the NYPD, I just wanted one

          3  question before I hand it over to Gennaro. Mobile

          4  police commands, are they available as they are

          5  allocated throughout, I'm not too sure it's just the

          6  borough command that has a unit, or is it each PSA,

          7  or is it each precinct that has access to a mobile

          8  police command unit?

          9                 DEPUTY INSPECTOR REEK: You mean a

         10  vehicle?

         11                 CHAIRPERSON REYNA: Yes.

         12                 DEPUTY INSPECTOR REEK: A command post

         13  vehicle?

         14                 CHAIRPERSON REYNA: I've been in one

         15  of them. I was very impressed and it's like a mini

         16  mobile precinct station.

         17                 DEPUTY INSPECTOR REEK: Recently we

         18  just obtained our own Housing Bureau Command Post

         19  vehicle.

         20                 We're finishing up some training.

         21  We're detailing, putting some phones in the command

         22  post vehicle, and it should be operational shortly.

         23                 For various issues, community

         24  initiatives, violence reduction, you know, various

         25  requests by our Borough Command. So, we will have
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          2  that on the road shortly, our own command post

          3  vehicles. But right now we can use other police

          4  vehicles when we need it.

          5                 CHAIRPERSON REYNA: And this

          6  particular unit, it's going to come out and it's

          7  purpose is for what? It's one vehicle only?

          8                 DEPUTY INSPECTOR REEK: That's

          9  correct. There's going to be one dedicated to the

         10  Housing Bureau, but we have access to the rest of

         11  the Police Department Command Post vehicles.

         12                 CHAIRPERSON REYNA: How many vehicles

         13  are there?

         14                 DEPUTY INSPECTOR REEK: I'm not sure

         15  how many the Police Department have total. But we

         16  can use them for violence reduction programs,

         17  community initiatives, outreach. There's many good

         18  uses for a mobile commend post, whether it's an

         19  emergency or it's a community interaction or an

         20  outreach program.

         21                 CHAIRPERSON REYNA: And what was the

         22  cost for this unit of the Housing Bureau? Now, you

         23  looked at Doug, that was interesting. Did Doug

         24  finance that?

         25                 MR. APPLE: Yep, I'm sure we did. It
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          2  wasn't me personally but the Housing Authority

          3  provides capital support to the NYPD Housing Bureau.

          4  So, I have no doubt -- I don't know the exact cost.

          5  I'm sure we can get it -- that it was federal

          6  capital money that bought that vehicle, and that's a

          7  good investment.

          8                 CHAIRPERSON REYNA: And that was not

          9  through Homeland Security, that was just through the

         10  budget that the federal government gives you, just

         11  dedicated to public housing.

         12                 MR. APPLE: That's correct.

         13                 CHAIRPERSON REYNA: Are you looking

         14  forward to having further manufactured vehicles like

         15  these?

         16                 MR. APPLE: Well, again, it's the same

         17  kind of discussion about balancing. I mean, I think

         18  those vehicles make a big difference. I've seen them

         19  in particular developments that there has been

         20  either issues of crime where they'll want to be very

         21  visible.

         22                 Chief Jaffe and her senior PSA

         23  commanders are really wonderful in that regard.

         24                 You know, could we use more? Of

         25  course. Could we afford to buy all we want? You
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          2  know, if we buy what we can and we make it work.

          3                 CHAIRPERSON REYNA: Could we get those

          4  numbers?

          5                 MR. APPLE: Sure.

          6                 CHAIRPERSON REYNA: And how will that

          7  unit be complimentary to existing systems or

          8  non-existing systems? Because what I see is that the

          9  VIPER system has been installed in developments

         10  where you have impact zones as well, and those are

         11  the developments that will receive new resources

         12  like these to continuously stop others where we

         13  could use these resources but can't because the

         14  impact zones are a priority.

         15                 So, crime reduction, it's expected

         16  that we're going to see a crime reduction in both

         17  impact zones, they're getting triple the amount of

         18  resources, while others have to suffer.

         19                 How will you balance all of that?

         20                 DEPUTY INSPECTOR REEK: Well, it's a

         21  process at COMSTAT, we measure performance each

         22  week, week-by-week, and we put resources where

         23  they're most needed. This is an apparatus which is

         24  an important crime-fighting tool. And Chief of

         25  Housing will open to suggestions, requests and, you
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          2  know, we meet with our Borough Commanders often and

          3  decisions will be made once it's operational.

          4                 CHAIRPERSON REYNA: Well, I can tell

          5  you this much, at Bushwick Highland Houses, it's

          6  probably one of the most critical points of my

          7  district, a public housing development that needs

          8  resources, dedicated funding for security cameras.

          9  We're not going to see that installed within three

         10  months, and so a vehicle like this, stationed at

         11  that development where drug trafficking is in your

         12  face, to deal with those issues would be essential.

         13  But if I have to compete with having that vehicle in

         14  an impact zone, where we're not an impact zone, then

         15  I'm at a loss.

         16                 And, so, I wanted to just figure out,

         17  you know, how will you prioritize where that vehicle

         18  will be, and will it be in the same areas that

         19  continue to have all the other resources.

         20                 DEPUTY INSPECTOR REEK: It's not

         21  operational yet. We will be going over guidelines.

         22                 The NYPD has many command posts, and

         23  they're requested often for various reasons.

         24  Commanders routinely request them for just various

         25  incidents, from emergencies, to parades and fairs.
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          2  So, it's not the only resource we have, commanders

          3  often ask for these resources from the Department.

          4                 MR. APPLE: Councilman, I had talked

          5  about Chief Jaffe about these and other issues on a

          6  regular basis. We can certainly arrange that we sit

          7  down and talk about the specifics, because I agree

          8  with you that we're going to install cameras at

          9  Bushwick. I think it will make a difference, but

         10  that really has to be part of a broader policing

         11  strategy in that area, and I think it's something we

         12  should sit down with the Chief and talk about.

         13                 CHAIRPERSON REYNA: Right. And I

         14  appreciate that. I don't want the point to be lost.

         15                 What I'm trying to say is that, and I

         16  forget, where is the impact zone in Brooklyn? Isn't

         17  it Central Brooklyn?

         18                 DEPUTY INSPECTOR REEK: It's in the 73

         19  Precinct.

         20                 CHAIRPERSON REYNA: And it's been

         21  there for how long?

         22                 DEPUTY INSPECTOR REEK: For awhile.

         23                 CHAIRPERSON REYNA: Four years, five

         24  years?

         25                 DEPUTY INSPECTOR REEK: I'm not sure
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          2  exactly.

          3                 MR. APPLE: About a year. A little

          4  over a year.

          5                 CHAIRPERSON REYNA: No, more than

          6  that.

          7                 MR. APPLE: Operation Impact started

          8  in --

          9                 CHAIRPERSON REYNA: Giuliani.

         10                 MR. APPLE: No, in 2003.

         11                 CHAIRPERSON REYNA: In 2003?

         12                 MR. APPLE: 2003.

         13                 CHAIRPERSON REYNA: That was the first

         14  year.

         15                 MR. APPLE: Yes. There was prior

         16  initiatives. There was SATCOM and -- but I think

         17  what Inspector Reek is saying is that the police

         18  have a lot of different tools. I think they'd be

         19  glad to sit down with you --

         20                 CHAIRPERSON REYNA: Right, I

         21  understand that. What I am trying to say is that the

         22  same developments with the same high --

         23                 MR. APPLE: I hear you.

         24                 CHAIRPERSON REYNA:-- Crime stats, are

         25  the same developments that will continue to receive
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          2  all the resources while others that don't have just

          3  as high statistics are going to suffer and have to

          4  deal with their resources. And, so, if we have

          5  additional resources where there is a development

          6  that already receives, how do we shift so we can

          7  balance some of what your outcomes have been in that

          8  particular area to mimic other areas?

          9                 DEPUTY INSPECTOR REEK: We have a lot

         10  of health from the other bureaus, Narcotics

         11  Division, Warrant Squad, Gang Squad, the police

         12  precincts, all these units contribute to policing a

         13  certain area.

         14                 CHAIRPERSON REYNA: Okay, I'm going to

         15  ask Council Member Gennaro to go next.

         16                 COUNCIL MEMBER GENNARO: Thank you,

         17  Madam Chair, Chair Vallone, Chair Gioia, thank you

         18  for having this hearing today.

         19                 Mr. Apple and other witnesses, I was

         20  late to the hearing, so I'm sorry if it's a topic

         21  that might have been covered already. It comes out

         22  of personal experience, when I was running for

         23  office in 2001, myself and other candidates relied

         24  on door-to-door campaigning, and of course, you try

         25  to find someone in the building who was known to
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          2  you, like one of your supporters, who would take you

          3  around, like their part of the building or their

          4  floor, and you know, a technique that I used,

          5  although I guess I perhaps didn't realize it was not

          6  a good thing at the time, I would, this is in the

          7  Palmonick Houses (phonetic), I would go up to the

          8  roof and walk over to the next sort of unit of the

          9  building, then over to the next unit of the

         10  building, and so I was taken by a couple of things.

         11                 No one ever, of course you just get

         12  up on the roof one, two, three, but I guess somebody

         13  must be doing a very good job of telling people to

         14  stay off the roof, because I had been over every

         15  roof of every part of every building, like several

         16  times, I never saw another person on the roof,

         17  never, ever, ever. So, obviously, education seems to

         18  be working that there's no impediment to going up

         19  there, and so I guess that was a good thing, but

         20  also I very rarely, if ever, got the question of,

         21  you know, how come you're in this building or how

         22  did you get in or like who let you in? Every now and

         23  then I would get that, but rarely. So, I guess my

         24  question is why is it that there's such easy, you

         25  know, umimpeded access to the roof and what's the
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          2  philosophy behind that?

          3                 And if it was covered already, I

          4  apologize. Please help me out with that.

          5                 MR. APPLE: Sure.

          6                 Well, it's good to hear that there

          7  was not general use of the roof.

          8                 COUNCIL MEMBER GENNARO: Never saw --

          9                 MR. APPLE: That's good to hear.

         10                 COUNCIL MEMBER GENNARO: Not one

         11  person ever.

         12                 MR. APPLE: Because the Fire Code of

         13  the City of New York will require that we have that

         14  access. We're required to provide, it's a means of

         15  egress.

         16                 COUNCIL MEMBER GENNARO: Right.

         17                 Because theoretically you just go

         18  into another part of the building and get out that

         19  way.

         20                 MR. APPLE: What we do do is, one, we

         21  try to make sure residents are aware that they're

         22  not to go to the roofs. I will not say that's

         23  universal, because I have been in developments in

         24  buildings where I know residents do do that. It's

         25  something we discourage, it's something that we try
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          2  to monitor the usage of, but it is something that

          3  does happen.

          4                 We talked about at the hearing today,

          5  about the notion if we had cameras at all the

          6  entrances of the buildings, we'd be able to better

          7  monitor who is coming and going from the building,

          8  and I think that would make a big difference in

          9  deterring crime, and that's really a goal.

         10                 COUNCIL MEMBER GENNARO: Has there

         11  ever been any thought to any kind of monitoring or

         12  any kind of surveillance of, you know, rooftop

         13  activity.

         14                 Sorry about the roof thing, by the

         15  way. You know, i was just a guy knocking on doors,

         16  you know?

         17                 DEPUTY INSPECTOR REEK: We do inspect,

         18  just as we do all our public spaces, we inspect the

         19  roofs on a regular basis. As far as monitoring, at

         20  one point we actually tried to install these alarm

         21  devices on roof doors.

         22                 COUNCIL MEMBER GENNARO: I ran into

         23  several of those in other types of sort of private

         24  buildings. You open that door and like you could

         25  hear it for blocks, and I learned my lesson after
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          2  that, it was a big deal.

          3                 DEPUTY INSPECTOR REEK: But as you

          4  know, we have so many roof doors and they do have to

          5  be kept in the open position. We can't lock them

          6  from the inside, we can't lock them from the

          7  outside.

          8                 COUNCIL MEMBER GENNARO: Right.

          9                 DEPUTY INSPECTOR REEK: It becomes a

         10  maintenance nightmare, in terms of keeping them

         11  operational, also they're subject to vandalism. And

         12  also we get complaints from people because you can

         13  hear them in the building, you know, any time they

         14  go off 24 hours a day.

         15                 So, we also have looked into, when we

         16  do install the CCTV systems, about monitoring the

         17  roof landing. Right now, as was stated earlier, it's

         18  a little too expensive to run the wiring up there

         19  for the benefit. So, it would get more coverage at

         20  building entrances and exits where we could actually

         21  -- because as you said, if you go up one side, you

         22  have to come down another. Eventually you'd be

         23  caught on a camera there.

         24                 So, at this point we think we can use

         25  the money better trying to cover the building
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          2  entrances rather than the roof.

          3                 COUNCIL MEMBER GENNARO: And the

          4  reason I would do the roof trick, it was difficult

          5  to get in another entrance, I would have to go down,

          6  do I have a supporter in the building, find some

          7  sympathetic --

          8                 MR. APPLE: That's also good because

          9  we obviously today are talking about the fact that

         10  sometimes it's too easy. So, I'm glad to hear

         11  Pamanock isn't always so easy.

         12                 COUNCIL MEMBER GENNARO: No,

         13  sometimes, you know, I buzz somebody can I come in,

         14  they're like who are you, I'm like I'm campaigning,

         15  they're like, no, you can't come in, I'm like stuck

         16  out there. So, you know, the good news that

         17  sometimes it was difficult to get in at the ground

         18  floor, so hence the roof.

         19                 Although it is difficult, sometimes

         20  you have a differential on the height between one

         21  element of the building, one segment and another.

         22                 CHAIRPERSON VALLONE: Council Member,

         23  as an attorney, I should probably have you stop

         24  admitting to crimes on TV.

         25                 COUNCIL MEMBER GENNARO: Okay, fine.
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          2  Okay.

          3                 CHAIRPERSON VALLONE: As far as I

          4  know, there is no running for office exception to

          5  the rules.

          6                 COUNCIL MEMBER GENNARO: Yes. Yes,

          7  it's been brought to my attention. What could I tell

          8  you. Thank you. Thank you very much.

          9                 CHAIRPERSON REYNA: Thank you, Council

         10  Member Gennaro. The last question, and this is for

         11  the NYPD. I wanted to find out, currently, as of

         12  today, how many uniformed officers are currently

         13  assigned to the Housing Bureau.

         14                 DEPUTY INSPECTOR REEK: There's

         15  approximately 1,700 uniformed members.

         16                 CHAIRPERSON REYNA: So the number has

         17  not changed?

         18                 DEPUTY INSPECTOR REEK: It's

         19  approximately 1,700 uniformed members.

         20                 CHAIRPERSON REYNA: Do you anticipate

         21  increasing those numbers?

         22                 DEPUTY INSPECTOR REEK: When the

         23  recruit class in the police academy graduates at the

         24  end of the year, allocations will be looked at, and

         25  the Executive Department will decide if and how many
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          2  police officers will be assigned to the Housing

          3  Bureau.

          4                 CHAIRPERSON REYNA: At this moment you

          5  haven't heard any conversations of X number?

          6                 DEPUTY INSPECTOR REEK: No. Not to my

          7  knowledge.

          8                 CHAIRPERSON REYNA: Can we express how

          9  we are advocating for Housing Bureau officers to be

         10  increased from what we've heard today, so that we

         11  can exceed the 1,700 number?

         12                 DEPUTY INSPECTOR REEK: The Police

         13  Commissioner and his staff will evaluate what each

         14  bureau needs and we have not received the allocation

         15  yet.

         16                 CHAIRPERSON REYNA: I look forward to

         17  hoping you will relay that message directly from us.

         18                 DEPUTY INSPECTOR REEK: Yes.

         19                 CHAIRPERSON REYNA: Thank you.

         20                 I thank all of you gentlemen, as well

         21  as the lady, for joining us here today. If there are

         22  no further comments or questions from our Chairs?

         23                 MR. APPLE: Thank you.

         24                 CHAIRPERSON REYNA: Thank you so much.

         25                 MR. APPLE: Thank you for allowing us
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          2  to come today.

          3                 CHAIRPERSON REYNA: And thank you for

          4  having so many answers for us as well.

          5                 I'm going to ask the next panel,

          6  Pastor Mitchell Taylor, East River Development

          7  Alliance, and Molly Wasow Park, from the Independent

          8  Budget Office.

          9                 As they are accommodating themselves,

         10  we invited tenant association presidents to join us

         11  here today, and I don't know if they signed in, if

         12  they are going to have some testimony to submit, but

         13  we thank them for joining us here today.

         14                 Reverend Taylor, you can begin.

         15                 COUNSEL TO COMMITTEE: Excuse me. Can

         16  I just have both of you raise your right hand.

         17                 Do you both promise to tell the

         18  truth, the whole truth and nothing but the truth in

         19  your testimony before the Committees, and to respond

         20  honestly to the Council members' questions?

         21                 PASTOR TAYLOR: I do.

         22                 MS. WASOW PARK: I do.

         23                 COUNSEL TO COMMITTEE: Thank you.

         24                 PASTOR TAYLOR: Good afternoon. I'm

         25  Pastor Mitchell Taylor. I'm the Senior Pastor of the
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          2  Center of Hope International, which is located

          3  across the street from the largest housing

          4  development in the country, Queensbridge Houses.

          5                 I'm also the Chairman of the East

          6  River Development Alliance, which is a community

          7  development corporation that is working to expand

          8  opportunities and to improve the quality of life for

          9  all the 30,000 residents who are living in Long

         10  Island City, Queensbridge, Ravenswood, and Astoria.

         11                 And I've lived in Long Island City

         12  for approximately 38 years, and we had a ministry in

         13  Long Island City for approximately 44 years, and,

         14  so, we've been very proactive in this community.

         15                 I want to say before I actually read

         16  my statement or my testimony today that I would like

         17  to have just a moment of silence for a young man I

         18  just was informed about ten minutes ago, 18 years of

         19  age, he was born and raised in Queensbridge Houses,

         20  after a number of years, I believe he was about 13

         21  years of age, he was diagnosed with a rare lung

         22  disease. They don't know what the cause was, or how

         23  it developed, and he's been battling with it

         24  throughout his life, and he was in New York Hospital

         25  last week for about three weeks actually, and last
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          2  week he was discharged. The hospital told him,

          3  doctors told him they couldn't do anything else for

          4  him, and we were believing God for a miracle, but I

          5  see that God chose to give him the ultimate miracle,

          6  which was to bring him into his presence.

          7                 So, I just want to recognize Victor

          8  Sutton on today.

          9                 All right, I'm here on behalf of Nina

         10  Adams, who is the tenant association president of

         11  the Queensbridge Houses in Long Island City Queens,

         12  and I'm here to read a testimony on her behalf and I

         13  would like to acknowledge the presence of all of the

         14  representatives from Queensbridge, Ms. Brenda

         15  Frasier and Frank Graham and all those that are

         16  here, the Executive Director for East River

         17  Development Alliance, Debra Ellen Goodstein. And, of

         18  course, I want to thank this Committee, the Council

         19  members that have formed this particular forum.

         20                 "Good afternoon. My name is Nina

         21  Adams, I am the tenant association of the

         22  Williamsbridge Houses in Long Island City Queens.

         23                 As many of you know, Queensbridge

         24  Houses is the largest public housing development in

         25  the nation, spanning six square blocks in 96
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          2  buildings, often referred to as a City within a

          3  City.

          4                 As the tenants association president,

          5  I represent over 15,000 residents.

          6                 First and foremost, I would like to

          7  thank the chairs, Council Member Eric Gioia, Council

          8  Member Reyna, Council Member Vallone, for their

          9  leadership on the critical issue of safety in public

         10  housing developments.

         11                 I submit this testimony today in

         12  support of the City Council's efforts to ensure the

         13  safety of public housing residents and particularly

         14  to highlight the desperate need for Queensbridge

         15  Houses to be fully equipped with VIPER cameras.

         16                 Thanks to the efforts of our Council

         17  Member Eric Gioia and Speaker Gifford Miller, we

         18  have been able to secure partial funding for the

         19  installation of cameras.

         20                 However, in a development the size of

         21  Queensbridge, the City Council cannot fully fund

         22  this initiative alone. I want to speak about the

         23  dire need for complete funding, so that each of the

         24  96 buildings in Queensbridge Houses is fully

         25  equipped with cameras.
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          2                 I would like to review some of the

          3  statistics that make a compelling case for this full

          4  funding. As you know, VIPER cameras have

          5  significantly improved the quality of life for

          6  thousands of residents in New York City Public

          7  Housing developments in which they have been

          8  installed.

          9                 When you take a careful look at these

         10  statistics, it is clear just what a terrific

         11  investment these cameras truly are.

         12                 Since 1996, these camera systems have

         13  been installed in 15 Housing developments throughout

         14  the City, including Astoria and Ravenswood Houses."

         15                 And I am missing the second part of

         16  this. Here we go.

         17                 "Understand that in these two housing

         18  developments in the year following the installation,

         19  crime decreased by 28 percent.

         20                 In 2002, 235 index crimes were

         21  reported to public service area nine. Eighty of

         22  these 235 crimes occurred in or around Queensbridge

         23  Houses in particular.

         24                 Fully, 34 percent of crimes committed

         25  in all the borough's public housing developments.
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          2                 The second highest number of index

          3  crimes in housing developments in Queens was 38.

          4  These statistics demonstrate a clear and urgent need

          5  for VIPER cameras in Queensbridge Houses.

          6                 Fully installing VIPER cameras in

          7  Queensbridge will significantly reduce the number of

          8  index crimes in all of PSA 9 and the borough as a

          9  whole.

         10                 I've been advocating for VIPER

         11  cameras alongside my colleagues for years.

         12                 The most common excuse I hear as to

         13  why Queensbridge does not have cameras is that VIPER

         14  cameras cost too much money.

         15                 My response has been and will

         16  continue to be that VIPER cameras reduce crime.

         17  VIPER cameras are proven as a deterrent, VIPER

         18  cameras save lives. While the up-front investment

         19  may seem high, knowing what we know, that VIPER

         20  cameras work, the long-term payoff is surely higher.

         21                 VIPER cameras will lower the number

         22  of people that go to jail, they will lower the

         23  amount of property damage, they will make our

         24  neighborhoods safer and stronger. I will simply not

         25  accept that a child growing up in Queensbridge
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          2  Houses will not be safe because it is too expensive.

          3                 In closing, on behalf of the 15,000

          4  residents who live in Queensbridge Houses, I request

          5  that the City Council Committee continue to work

          6  with the New York City Housing Authority to demand

          7  more money for federal government for these cameras.

          8                 We will not be satisfied until every

          9  building in Queensbridge is fully equipped.

         10                 Thank you, again, for this

         11  opportunity, and your continued support.

         12                 Thank you."

         13                 CHAIRPERSON REYNA: Thank you,

         14  Reverend Taylor.

         15                 And thank Nina Adams for her

         16  testimony.

         17                 PASTOR TAYLOR: I will.

         18                 CHAIRPERSON REYNA: Molly.

         19                 MS. WASOW PARK: Good afternoon,

         20  Chairwoman Reyna, Chairman Vallone, Chairman Goia,

         21  and members of the Committee.

         22                 I am Molly Wasow Park, Senior Budget

         23  and Policy Analyst at the Independent Budget Office.

         24  Thank you for inviting us to testify today on Access

         25  to New York City Housing Authority developments.
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          2                 Many of the recommendations in the

          3  Council report NYCHA Housing: Access Granted,

          4  including installation of security cameras and

          5  electronic door locks, would require capital

          6  expenditures by the Housing Authority.

          7                 Today I will discuss recent trends in

          8  NYCHA's capital budget.

          9                 In brief, NYCHA has seen its capital

         10  funding fall significantly in recent years. At the

         11  same time, there are many demands on capital

         12  resources at NYCHA's aging developments.

         13                 Several years ago, then State

         14  Comptroller Carl McCall reported that it would cost

         15  about 7 billion to bring all NYCHA units into a

         16  state of good repair.

         17                 As a result, NYCHA faces trade-offs

         18  between competing projects, designed to enhance

         19  safety and public housing.

         20                 NYCHA's capital funds are largely

         21  provided by the federal government. Since 1999,

         22  NYCHA's annual capital grant has fallen 16 percent,

         23  from 435 million to 366 million this year. In

         24  inflation adjusted terms this represents a 30

         25  percent decrease over six years.
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          2                 The decrease in federal support for

          3  NYCHA's capital budget is due in part to cuts in

          4  overall congressional appropriation for public

          5  housing capital, but NYCHA has been

          6  disproportionately affected by these cuts.

          7                 In 1999, the New York City grant

          8  represented 14.5 percent of the total allocation,

          9  while in 2004 NYCHA's grant was 13.6 percent of the

         10  total.

         11                 NYCHA is also facing significant gaps

         12  in its operating budget.

         13                 In May of 2004, the Authority

         14  testified that it had a $300 million gap in its 2004

         15  operating budget, and ongoing shortages in future

         16  years.

         17                 Federal law allows Housing Authority

         18  --

         19                 CHAIRPERSON REYNA: I'm sorry, hold

         20  on, Molly.

         21                 MS. WASOW PARK: Sure.

         22                 CHAIRPERSON REYNA: Can we shut that

         23  phone off?

         24                 Thank you, Molly. Go ahead, I'm

         25  sorry.

                                                            106

          1  PUBLIC HOUSING, OVERSIGHT AND INVESTIGATIONS, PUBLIC SAFETY

          2                 MS. WASOW PARK: No problem.

          3                 ... ongoing shortages in future

          4  years. Federal law allows Housing Authorities to use

          5  up to 20 percent of their annual capital grant for

          6  operating needs. While this policy can alleviate

          7  some of the immediate pressures on service delivery,

          8  it places further strain on the capital budget.

          9                 NYCHA receives some additional

         10  capital funding from the City. Between 1999 and

         11  2003, City Capital commitments for NYCHA averaged

         12  about $9 million annually, or about two percent of

         13  the federal capital grant.

         14                 The current capital commitment plan

         15  calls for the City to spend 62 million on NYCHA

         16  development in 2005.

         17                 However, this apparent increase

         18  should be interpreted cautiously. Because of the

         19  Administrative backlogs at NYCHA, the City typically

         20  commits only about ten percent of the capital funds

         21  appropriated for NYCHA in a given year.

         22                 Although NYCHA has recently

         23  implemented a construction management program and

         24  financial monitoring system designed to facilitate

         25  capital projects.
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          2                 Furthermore, much of the increases in

          3  City Council funds targeted to specific initiatives,

          4  such as support for Hope 6 revitalization, rather

          5  than general modernization or security needs.

          6                 There are many demands for NYCHA's

          7  limited capital resources. For example, according to

          8  the 2002 Housing and vacancy survey, 4.6 percent or

          9  8,500 occupied public housing units have five or

         10  more maintenance deficiencies.

         11                 Elected officials, including members

         12  of the Council, have expressed concern about the

         13  number of vacant NYCHA units, which according to the

         14  Authority are largely awaiting or in the process of

         15  rehabilitation.

         16                 Other capital concerns raised by

         17  Council members, include the functionality of

         18  elevator and NYCHA buildings and lack of adequate

         19  hall and stairway lighting.

         20                 In this era of shrinking capital

         21  resources, NYCHA faces trade-offs. Working in

         22  collaboration with the City Council, tenants and

         23  other stakeholders, NYCHA must decide among many

         24  competing priorities for its scarce capital

         25  resources to keep public housing safe and well
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          2  maintained.

          3                 I'll be happy to answer any

          4  questions.

          5                 CHAIRPERSON REYNA: Thank you, Molly.

          6                 Molly, can you just go back and

          7  explain a little bit about the City's capital

          8  commitments for NYCHA averaging 9 million annually?

          9                 MS. WASOW PARK: Right. So, the

         10  capital commitment plan every year has the funding

         11  that is, hoped, allocated to various projects, but

         12  that's at the beginning of the year, and then

         13  there's the process of actually going out and

         14  committing the money to those projects and different

         15  agencies Citywide have very different track records

         16  to the extent to which they can actually put the

         17  dollars into play and historically NYCHA has used

         18  quite a small share of the allocation, and, you

         19  know, not saying here that they don't have a use for

         20  the fund, but just backlogs and sort of some of

         21  their administrative difficulties kept them from

         22  putting it into place and timely manner.

         23                 CHAIRPERSON REYNA: So, now there's

         24  $62 million on NYCHA developments for 2005?

         25                 MS. WASOW PARK: Right. That's the
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          2  capital commitment plan that was adopted this year.

          3                 So, that includes but the Council

          4  funding for NYCHA, and also the Administration's

          5  funding for capital projects at NYCHA.

          6                 CHAIRPERSON REYNA: Do we know if

          7  that's just maintenance or?

          8                 MS. WASOW PARK: That includes

          9  everything. So, it would include all of the projects

         10  that Council members have designated for buildings

         11  within their district.

         12                 There was also as part of the sort of

         13  larger housing initiative by the Council, there were

         14  several of these Citywide initiatives that involve

         15  NYCHA, so the Hope 6 revitalization, there's also

         16  some money in there for developing some of NYCHA's

         17  vacant land. And then, you know, all of the

         18  Administration's allocations for projects as well.

         19  So, it's a very broad reaching number.

         20                 CHAIRPERSON REYNA: Okay. So, a

         21  comprehensive plan to deal with different problems,

         22  not just maintenance but new construction?

         23                 MS. WASOW PARK: There's some money,

         24  limited money in there for new construction. You

         25  know, some of that is going to be directly security
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          2  related, but it's also, you know, physical upgrades,

          3  it's ground upgrades. I mean, there's a really wide

          4  range of projects that are included in there.

          5                 CHAIRPERSON REYNA: But no mention of

          6  security systems?

          7                 MS. WASOW PARK: There is some dollars

          8  in there, and I don't know the exact figure. I could

          9  go through the project lines for you, if you'd like.

         10  But I think the take-home point is it's a huge range

         11  of competing priorities that follow in that 62

         12  million.

         13                 CHAIRPERSON REYNA: Thank you.

         14                 CHAIRPERSON GIOIA: Thank you very

         15  much.

         16                 CHAIRPERSON VALLONE: I'm sorry, are

         17  you letting them go, or are you asking a question?

         18                 CHAIRPERSON GIOIA: I was going to ask

         19  a question.

         20                 CHAIRPERSON VALLONE: Oh, I'm sorry.

         21                 CHAIRPERSON GIOIA: If you'd like to

         22  go first?

         23                 CHAIRPERSON VALLONE: Go ahead.

         24                 CHAIRPERSON GIOIA: I'll be very

         25  brief.
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          2                 Thank you both very much for coming

          3  down. I'll just ask one quick question and pass it

          4  back to Council Member Vallone and maybe follow-up.

          5                 First of all, Pastor Taylor, thank

          6  you very much for taking the time to come down here

          7  today representing, not only Ms. Adams, but also the

          8  East River Development Alliance, and the many

          9  parishioners from the Center of Hope. I know you had

         10  to sit here for awhile, and I appreciate your

         11  patience in coming to discuss this very important

         12  topic.

         13                 Can you tell me what you think the

         14  impact the cameras will have in Queensbridge will

         15  be?

         16                 PASTOR TAYLOR: Well, I mean

         17  certainly, clearly it will be a deterrent. Cameras

         18  in and of themselves intimidate people from doing a

         19  bevy of different things, so I think the presence of

         20  cameras will definitely be a deterrent, especially

         21  since in Queensbridge, I don't know the exact

         22  percentage, but there is a large contingent of our

         23  buildings that have been taken over by drug dealers.

         24  The hallways, the courtyards are monitored, it's

         25  ridiculous. If we can get that on tape and review
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          2  it, you know, we can stop it. It's clear, it's not

          3  rocket science. I mean, it's a necessary component

          4  to living safely in public housing.

          5                 CHAIRPERSON GIOIA: Thank you for

          6  that.

          7                 Please also give my condolences to

          8  the family of the young man who passed today.

          9                 As I said earlier, when the Police

         10  Department and NYCHA was testifying, I think we can

         11  pile these statistics. It's enormously helpful, not

         12  only help the Police Department and NYCHA do a

         13  better job, but also to help us look at problems in

         14  the City.

         15                 As helpful as they are, some things

         16  are unquantifiable, and the idea that there are

         17  seniors who can't check their mail, or parents who

         18  can't let their child go down the hall and play

         19  because of the door that's opened, or because

         20  there's such high crime, is really unquantifiable.

         21  And while we can say that in the developments

         22  there's a dramatic drop, over a quarter drop in

         23  crime, from one year to the next, the moment you

         24  installed the cameras, that's a good thing, and to

         25  me that's worth the investment alone. And while we
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          2  can point and say, well, there's this many fewer

          3  homicides, not only is that saving a life, and so

          4  it's morally right, but then when you think about

          5  the years of productivity those homicide victims

          6  could have had and the injection of money into the

          7  economy that they could have had as well as the

          8  families that have now broken homes and single

          9  parent households, because their parent, one of

         10  their parents has been killed. And, so, I say all of

         11  that to say, and I don't know if there's really a

         12  question there for the IBO, I'm very appreciative of

         13  your testimony, to do some of this stuff, the ripple

         14  of it is so hard to measure. And we saw in a larger

         15  scale in this City, I remember when I was a kid

         16  growing up in New York, you'd look in the corner,

         17  you'd say, well, it will never get better. We're

         18  doomed to an inevitable decline no matter what we

         19  do, and my mom would walk home from the subway, but

         20  I used to have to go pick her up, even though it was

         21  two blocks because there was a bunch of guys hung

         22  out on the corner, and now you look and you say,

         23  wow, crime is down so dramatically in New York, and

         24  all of a sudden 40 million tourists are coming, and

         25  you see just the incredible ripple effect it has
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          2  through commerce and through culture, education, and

          3  so I thank you all for your testimony. I mean, good

          4  luck. Try to figure out how you can get that in

          5  there.

          6                 Thank you.

          7                 CHAIRPERSON GIOIA: And thank you to

          8  all the other residents from Queensbridge who have

          9  come down here today as well.

         10                 CHAIRPERSON VALLONE: Thank you

         11  Council member. Just a quick question. Both of you,

         12  thank you very much for waiting. Your testimony is

         13  extremely useful.

         14                 Pastor Mitchell, you know, it's so

         15  important that we have responsible leaders giving

         16  the voice of the law-abiding citizens of these

         17  developments who want these cameras and who want the

         18  criminals out of the developments. So, thank you for

         19  coming down and giving them that voice.

         20                 Ms. Park, very interesting testimony

         21  and it will be very helpful to us.

         22                 MS. WASOW PARK: Thank you.

         23                 CHAIRPERSON VALLONE: Just the one

         24  question I have, though, you said that, in 1999, the

         25  New York City federal grant represented 14.5 percent
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          2  of the total allocation, while in 2004 it was 13.6

          3  percent. Would you be able to speculate as for

          4  reasons for that?

          5                 MS. WASOW PARK: Within federal law

          6  there is a formula for allocating the funds. It's,

          7  you know, several pages long and takes into account

          8  a huge range of factors. So, when you have a fixed

          9  pot of money, if a factor sort of, quote/unquote

         10  benefitting another community goes up, that means

         11  that somebody else's allocation is going to go down.

         12  So, it's a give and take between all of the

         13  communities.

         14                 There is nobody out there who has it

         15  out for New York City.

         16                 CHAIRPERSON VALLONE: Oh, I beg to

         17  differ.

         18                 MS. WASOW PARK: On this particular

         19  issue.

         20                 CHAIRPERSON VALLONE: This is a

         21  pattern that we have stumbled across in just about

         22  every area when it comes to federal and state

         23  funding, and New York City is not getting its fair

         24  share, and now you're telling us that it's happening

         25  also in NYCHA's budget.
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          2                 MS. WASOW PARK: Absolutely.

          3                 And I think the larger problem is the

          4  overall decrease in the total allocation for public

          5  housing capital, but New York City has, as I said,

          6  taken a disproportionately large share of that.

          7                 CHAIRPERSON VALLONE: Do you know what

          8  formula they're relying on to take money away from

          9  us?

         10                 MS. WASOW PARK: There is actually

         11  specific components of it that relate to New York

         12  City and Chicago, that they have focused on as sort

         13  of the two largest Housing Authorities. At this

         14  point I don't think I can say sort of exactly what

         15  is going on, but I can certainly take another look

         16  at that.

         17                 CHAIRPERSON VALLONE: I will

         18  absolutely have some of my staff, Mr. Baecher, and

         19  Andrew Lenny, who does the finances for my

         20  committee, give you a call --

         21                 MS. WASOW PARK: Absolutely.

         22                 CHAIRPERSON VALLONE: -- To help draft

         23  a resolution on this that I'm sure the three of us

         24  will sponsor.

         25                 MS. WASOW PARK: Absolutely.
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          2                 CHAIRPERSON VALLONE: So thank you for

          3  your help. And thank you, both for coming down

          4  today.

          5                 CHAIRPERSON REYNA: Thank you, again.

          6                 Molly, I appreciate all the work that

          7  you've done, and I know that this was new,

          8  unchartered territory, that the Independent Budget

          9  office has taken upon as a challenge, and you've

         10  done a tremendous job.

         11                 I'd like to call the last panel, and

         12  if there's someone else left. Brenda Frazer from the

         13  NAACP and NAB; and Frank Graham from Queensbridge,

         14  to come up and share your testimony, and this will

         15  conclude the hearing for today.

         16                 CHAIRPERSON GIOIA: Just speak to the

         17  Sergeant-At-Arms.

         18                 CHAIRPERSON REYNA: Go to the

         19  Sergeant-At-Arms and come and join this panel. Thank

         20  you.

         21                 COUNSEL TO COMMITTEE: You can sit

         22  down with the panel. But, first, can the three of

         23  you raise your right hand? Do you all promise to

         24  tell the truth, the whole truth and nothing but the

         25  truth in your testimony before these Committees, and
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          2  to respond honestly to the Council members'

          3  questions?

          4                 MS. FRAZER: Yes.

          5                 (Witnesses sworn.)

          6                 COUNSEL TO COMMITTEE: Thank you.

          7                 MS. FRAZER: Hi. My name is Brenda

          8  Frazer. I have many hats, so I'm here as a resident,

          9  a long-time resident of Queensbridge.

         10                 Let me first say that I enjoy living

         11  where I live. We have some ups and downs. I am in

         12  support of the cameras. I'd like to see the

         13  identification of when you have a picture of

         14  somebody, it looks like them when you pick them up.

         15  That's my problem. Technology must be improved,

         16  because when we look at the news and we see these

         17  people, and you catch them, they don't look nothing

         18  like that picture. So, I have a problem with that.

         19                 I am in total support of the cameras.

         20  The other thing is that they mentioned today about

         21  when a vendor comes to Queensbridge or any other

         22  Housing Authority, that the people in that Housing

         23  Authority are working. My Council member knows that

         24  I am jobs, jobs, jobs for our community, and as I

         25  walk around they're doing cement work, they don't
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          2  look like us, they don't live -- excuse me -- they

          3  don't live in Housing, and we continue to fight for

          4  people in Housing to work on those jobs. So, I don't

          5  know what this system is, but that's the problem for

          6  me. I want people that live in Housing to work so

          7  that they can afford better things.

          8                 We are, people are using our

          9  statistics to get jobs to open businesses, but we

         10  are not working.

         11                 CHAIRPERSON REYNA: I'm sorry, I just

         12  wanted to refocus.

         13                 MS. FRAZER: Okay.

         14                 CHAIRPERSON REYNA: Because today's

         15  hearing is on Access Granted, the report concerning

         16  security, safety in public housing.

         17                 MS. FRAZER: Okay.

         18                 CHAIRPERSON REYNA: I do value what

         19  you're saying,.

         20                 MS. FRAZER: Um-hmm.

         21                 CHAIRPERSON REYNA:-- Because we have

         22  addressed that and we will continue to address that.

         23  Section three point.

         24                 MS. FRAZER: Okay.

         25                 CHAIRPERSON REYNA: It's jobs coming
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          2  back to your developments.

          3                 MS. FRAZER: Exactly.

          4                 CHAIRPERSON REYNA: And I fully

          5  support that, and I know my colleagues here support

          6  that.  And we will have hearings dedicated to that.

          7                 But for today, I want to thank you

          8  for coming and sharing with us your full support in

          9  believing that the cameras --

         10                 MS. FRAZER: Yes.

         11                 CHAIRPERSON REYNA:-- Are a deterrent.

         12  And we want to see them in your development and all

         13  throughout the City of New York in every

         14  development.

         15                 MS. FRAZER: Yes.

         16                 CHAIRPERSON REYNA: Thank you.

         17                 MS. FRAZER: Thank you.

         18                 You are Mr. Graham?

         19                 MR. GRAHAM: I am Frank Graham. I am a

         20  resident of Queensbridge. I am also a member of New

         21  York City Public Housing Residents Alliance.

         22                 I have a few issues. Number one,

         23  Police Department. When Giuliani, Mayor Giuliani

         24  came in, he and Commissioner Safir decided to merge

         25  the Police Bureau with the rest of the police, and
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          2  as a result he left PSA, Public Service Agencies,

          3  reduced by 55 percent. A large percentage increased

          4  with PSA 9, patrol Queensbridge. We had a beautiful

          5  relationship between the PSA staff and in our

          6  community. The police officers got to know the

          7  community, and the community knew the police

          8  officers, and that reduced crime.

          9                 When the PSA 9 was reduced, all we

         10  had was an occasional police car or two patroling

         11  the area.

         12                 Now, this also impacts on the VIPER

         13  system. The VIPER system, as was discussed to us

         14  recently by the commanding officer of PSA 9 in

         15  September, before G. Miller was appointed, that many

         16  times most of these pictures are not captured or

         17  reviewed by people, by the Police Department til

         18  three, four weeks later. This adds to the crime

         19  that's committed.

         20                 There are times that the -- at the

         21  time of the crime, there isn't anyone at the time to

         22  review those cameras reviewing those situations.

         23  They are now always reviewed immediately. Therefore,

         24  what's the point of having a camera. My family, your

         25  family, anyone comes in, may be assaulted, what have
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          2  you, and isn't anyone there to protect you.

          3                 I really believe that money that you

          4  are allocating towards the VIPERS, it was allocated

          5  towards the PSAs and possibly some of the narcotics

          6  units, the gang units, and some from the precincts

          7  to enlarge the PSAs, and some of the money you have

          8  added to some additional persons, personnel,

          9  uniformed personnel better still, uniformed

         10  personnel, there would be a great impact on our

         11  community by deterring crime.

         12                 Cameras are fine public relations for

         13  the Police Department, but it's only after we are

         14  injured or assaulted. That is one, okay.

         15                 I have a litany problem --

         16                 CHAIRPERSON REYNA: I'm sure you do,

         17  Mr. Graham. I see it in your eyes. But considering

         18  we have the last panel --

         19                 MR. GRAHAM: Yes.

         20                 CHAIRPERSON REYNA: And we want this

         21  young lady next to you to go next, I do take into

         22  consideration everything you said, it's on the

         23  record. You have a wonderful Council member here who

         24  is working with you, and you know your information,

         25  which is, you know, half the battle. Not many

                                                            123

          1  PUBLIC HOUSING, OVERSIGHT AND INVESTIGATIONS, PUBLIC SAFETY

          2  residents take the time to do what you just did. And

          3  we want you to, if you can go the extra mile and

          4  write to the Commissioner, and let them know what

          5  you just said about increasing those numbers, you

          6  saw with your own eyes and ears, heard us requesting

          7  the NYPD to relay the message of increasing Housing

          8  Bureau's uniformed officers. Seventeen-hundred does

          9  not cut it. We need more officers, for your safety

         10  and for the safety of everyone else in the City of

         11  New York.

         12                 So, if you can join us in that effort

         13  to write that letter, I would really appreciate it.

         14                 MR. GRAHAM: I also spoke to

         15  Commissioner Kelly, Joseph Crowley brought him to

         16  our development, and I spoke to him there, and also

         17  when they had commanders for the day, I was one of

         18  them --

         19                 CHAIRPERSON REYNA: You got the inside

         20  track. Well, that letter will go a long way, and if

         21  you can join us on that campaign trail, I would

         22  appreciate it. Reinforcing that point, we need more

         23  uniformed officers in the Housing Bureau. We need

         24  more than 1,700. 1,700 is not enough, okay?

         25                 MR. GRAHAM: All right.
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          2                 CHAIRPERSON REYNA: Thank you, Mr.

          3  Graham.

          4                 And introduce yourself for the

          5  record.

          6                 MS. O'LOUGHLIN: Before I introduce

          7  myself, I want to thank Mr. Stern for attending the

          8  Residence Alliance meeting Thursday, because if he

          9  hadn't I wouldn't have known about this meeting. So,

         10  I'm very grateful. I'm sorry that I didn't know

         11  about the first one. The next one, please let me

         12  know.

         13                 CHAIRPERSON REYNA: Most definitely.

         14                 MS. O'LOUGHLIN: Okay.

         15                 My name is Florencia O'Loughlin. I'm

         16  the Vice President of 131 St. Nicholas Avenue,

         17  Tenants League, and we're on the corner of 117th

         18  Street and St. Nicholas Avenue.

         19                 This says are you in favor or in

         20  opposition, so I'm in favor of the cameras.

         21                 You were asking one of the gentlemen

         22  over here how many policemen they had assigned to

         23  Housing is 1,700. I used to know the ratio when the

         24  academy graduates, but I could tell you that Housing

         25  gets the least of that, and we have been fighting
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          2  for that for quite some time.

          3                 As far as the cameras are concerned,

          4  they were saying they couldn't put them up. By the

          5  way, my building is 99 apartments, so we would be

          6  ones that we don't have cameras, and I guess we'll

          7  be the last one on the totem pole.

          8                 As far as the roof is concerned, and

          9  they're saying they can't put cameras on the roof

         10  cost effective, a lot of times like people that live

         11  in the building have their friends that they let in

         12  the building and they're on the roof. About four to

         13  six months ago, around 2:00 in the morning -- well,

         14  I live on the back, someone on the front made a very

         15  loud sound. Nobody knew what it was. What had

         16  happened, about 2:00 in the morning, some of the

         17  teenagers went up on the roof and threw a large TV

         18  off of the roof that could have killed someone.

         19                 It was under, I'm assuming, under

         20  investigation with the police. I never heard the

         21  outcome of it. I'm just glad that nobody got hurt.

         22                 The roof, the cameras are essential,

         23  because 131 St. Nicholas Avenue, when the building

         24  first opened up in 1967/'68, people actually thought

         25  we were not a co-op, but thought we were a condo,
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          2  that's how good it looked. Over the years, things

          3  have changed because the requirements the Housing

          4  has for letting people in, like what was it, when

          5  they investigate people, screening, I think they

          6  stopped that.

          7                 We have, for all intents and

          8  purposes, most of the tenants in our building are

          9  good tenants. A good tenant to me is not necessarily

         10  someone who doesn't pay their rent on time, it's how

         11  they feel about the building, their safety, their

         12  children, so on and so forth, so rent doesn't enter

         13  into it.

         14                 We have been invaded so-to-speak from

         15  everybody, their mamma, their pappa, their sons,

         16  their daughters and their dogs. Everybody loves to

         17  hang out in 131. And unfortunately, sometimes with

         18  the law and whatever, it's not too much you can do

         19  about it.

         20                 We encourage our tenants that when

         21  you enter the building, or you're coming in the

         22  building, or if you're just in the building and you

         23  see something, an incident, we encourage them not to

         24  say anything to the people. Go in your apartment and

         25  call the police. 911 it used to be, now it's 311.
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          2  You have tenants that to me are divided into three,

          3  you have the tenants that will do something, they'll

          4  call. You have tenants that if their life depended

          5  on it, they don't give a damn, and you have tenants

          6  that will report but they're afraid because they

          7  feel like when they report, their name is going to

          8  be used and that's going to go back to that person

          9  and there will be repercussions.

         10                 So, we encourage them to take the

         11  bull by the horn, but some of them don't touch

         12  management, in regard to that, okay?

         13                 We had an incident at one time where

         14  something was reported to management, and one of the

         15  assistants when the person came over told them who

         16  it was, okay? And that's a scary situation.

         17                 So, we're caught in a dilemma. We're

         18  trying to get our buildings back, and we're doing

         19  everything that we can. We have tenant patrol, but

         20  our tenant patrol is what we would call partial. We

         21  have a gentleman who is a senior. His name is Arthur

         22  Pinson. If this is on camera or television I'll give

         23  him credit. He's 70 some odd years old. When he

         24  sits, he has his friends that will sit, but when he

         25  doesn't sit and he's sick, they don't want to. I've
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          2  tried to encourage them to do that. You have to be

          3  grateful for what we have. I was hoping with

          4  community service that this would encourage people

          5  to actually sit on tenant patrol, but I personally

          6  don't know how many people in our building have to

          7  do the required community service. So, that's kind

          8  of hard to even so-to-speak go after them to say,

          9  hey, can you sit on tenant patrol.

         10                 CHAIRPERSON REYNA: Ms. O'Loughlin,

         11  you had mentioned you're the president of your --

         12                 MS. O'LOUGHLIN: I'm vice president.

         13                 CHAIRPERSON REYNA: You're the vice

         14  president.

         15                 MS. O'LOUGHLIN: Yes.

         16                 CHAIRPERSON REYNA: Does Housing

         17  Management sit with your executive board to go over

         18  who qualifies and who doesn't, or at least to have

         19  preliminary discussions on the community service

         20  requirement so that you would be the benefit of that

         21  requirement to link up sitting tenant patrol as the

         22  first option?

         23                 MS. O'LOUGHLIN: As far as I know, me

         24  personally, I don't know that they do that. I can't

         25  say they haven't discussed it with the president.
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          2  But management does come over once a month and meets

          3  with whatever executive board members are available,

          4  and we discuss whatever problems we have now.

          5                 I can't say yes and I can't say no to

          6  that, but I'm just saying I don't know the number of

          7  people in the building because that would help a

          8  lot. Because to me, no matter what development you

          9  live in, you've got enough people to sit 24 hours a

         10  day in any development, but some people are

         11  nightbirds and they can take their little TV down,

         12  you know, and have their little cake and cookies or

         13  whatever the case may be and make a night of it,

         14  okay?

         15                 There was an incident, I don't

         16  remember how many years ago, just to show you, it

         17  was probably late at night when people were coming

         18  in the building, teenagers were hanging out in the

         19  building, charging people to let them come into

         20  their building. They don't do that anymore.

         21                 CHAIRPERSON REYNA: I hope not.

         22                 MS. O'LOUGHLIN: But I'm just saying,

         23  why should things come to that, you know?

         24                 And like I said, we're being invaded,

         25  you know.

                                                            130

          1  PUBLIC HOUSING, OVERSIGHT AND INVESTIGATIONS, PUBLIC SAFETY

          2                 CHAIRPERSON REYNA: Terrorized.

          3                 MS. O'LOUGHLIN: Patrols like, I will

          4  say that when we call the police now we get a better

          5  response for them coming. Some tenants feel like why

          6  bother to call the police because they're not going

          7  to come. I tried to explain to them, as well as my

          8  president, that you know what? There are calls that

          9  are priority. If the police get a call where someone

         10  is being shot, there's a drug deal on the corner,

         11  and we're calling them to say somebody is lurking

         12  around the building, I mean, come on, common sense,

         13  which one is more important? So we try to encourage

         14  them, no matter how low you think that call is, keep

         15  calling. After a certain time, if they don't

         16  respond, you call them again.

         17                 We also tell people, when you call

         18  the police, or when you call housing in regard to

         19  repair, an instant, or whatever, please get a little

         20  black book and write down everything, the name, the

         21  time, what you said and what they said back to you,

         22  because the memory, as we all know, I probably won't

         23  remember I was here 15 minutes from now, I'll say

         24  where was I, okay? The memory doesn't always work

         25  for you.
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          2                 CHAIRPERSON REYNA: Ms. O'Loughlin,

          3  you and I both, I'm sure that we can all agree upon

          4  how quickly time flies and how quickly information

          5  is not absorbed as we would like it to be absorbed,

          6  and your suggestions, I hope people heard it, see it

          7  on TV, as they look at our hearing here today. All

          8  three of you have contributed to a very important

          9  and critical time. We're hoping to be partners with

         10  New York City Housing Authority and the NYPD to

         11  ensure your safety, and I look forward to many more

         12  hearings, as you continue to discuss and monitor the

         13  outcomes of what we are proposing.

         14                 MS. O'LOUGHLIN: Well, I had to laugh,

         15  and I mean it's not funny, someone at the table said

         16  that they put up signs saying that for people not to

         17  open the door, or whatever, well I hope when I go

         18  home tonight it's there, because --

         19                 CHAIRPERSON REYNA: I want you to look

         20  at, that red sign you see?

         21                 MS. O'LOUGHLIN: Okay.

         22                 CHAIRPERSON REYNA: On this booklet is

         23  the example that they were referring to.

         24                 MS. O'LOUGHLIN: Okay.

         25                 CHAIRPERSON REYNA: This should be at
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          2  every entrance door of an housing development. So

          3  that if you don't see that, I want you to call

          4  management, as well as our office.

          5                 MS. O'LOUGHLIN: I don't remember

          6  that. The latest sign they put up, and I think it

          7  was, I'm going to say the last five days, it's so

          8  big you can't miss it, it says that this area,

          9  meaning our --

         10                 CHAIRPERSON REYNA: Lobby?

         11                 MS. O'LOUGHLIN: Like our yard, after

         12  10:00 p.m. is closed. Because we were supposed to

         13  have, what do you call it? Like a playground. We

         14  never really had a playground in our development,

         15  and we had the Design Department come over, we

         16  picked out everything, I mean it was going to look

         17  beautiful. We had requested that they put a gate

         18  across the entrance that's closest to the building,

         19  and also in the back because we have a parking lot,

         20  and to put a gate there so that people after a

         21  certain time would not be in that area, but

         22  unfortunately, the funds went wherever and they said

         23  they couldn't have it. So, we requested at a meeting

         24  with the manager once why can't we just have the

         25  gates, even if we don't get the playground? And I'm
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          2  not going to lie, I don't remember what the outcome

          3  of that is. Because that would at least help, you

          4  know.

          5                 CHAIRPERSON REYNA: Who is your

          6  Council member?

          7                 MS. O'LOUGHLIN: My Council member?

          8  Perkins.

          9                 CHAIRPERSON REYNA: Perkins?

         10                 MS. O'LOUGHLIN: Yes.

         11                 CHAIRPERSON REYNA: I want you to

         12  visit Perkins. Council Member Perkins will certainly

         13  get involved with that issue. And you need someone

         14  to facilitate that with you. You know, you're not

         15  alone out there. Use us as a resource.

         16                 MR. GRAHAM: One last comment, please?

         17  I would like to have you folks to reinstitute the

         18  lines lower. You know why that is? You were a baby

         19  when that was -- we had a law for the Police

         20  Department, all members of the Police Department,

         21  the Commissioner on down, be residents of the five

         22  boroughs.

         23                 CHAIRPERSON GIOIA: I just want to

         24  thank all three of you for your testimony today. I

         25  represent two of you and I know both of them. I
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          2  don't know you, but I really do appreciate you

          3  coming down.

          4                 When you said people come down at

          5  10:00 with coffee and cake, I was waiting for my

          6  invitation. I thought that was a nice idea.

          7                 But I really do, I really do --

          8  everyone is so busy and I appreciate you coming down

          9  to City Hall, your voice is heard.

         10                 And just for the record, I also do

         11  want to state that this is a new committee, and

         12  Council Member Reyna is the first Chairwoman of this

         13  Committee, the first person to mention the creation

         14  of this Committee to me was Frank Graham, you know,

         15  it was probably three or four years ago when I was

         16  in Queensbridge, and he said it to me, and I said,

         17  you know, that's a really good idea, and if I get

         18  elected I'm going to make sure I talk to the Speaker

         19  of the City Council and we create that thing. And,

         20  so, you see how you can plant little seeds and how

         21  they can go from there.

         22                 So, Ms. Frazer, Mr. Graham and Mr.

         23  O'Loughlin, I really, really do appreciate you call

         24  coming down here today. Thank you.

         25                 CHAIRPERSON REYNA: Good. Thank you.
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          2                 And this concludes today's hearing on

          3  Public Housing, Public Safety and Oversight and

          4  Investigations.

          5                 (Hearing concluded at 3:32 p.m.)
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          2              CERTIFICATION

          3

          4

          5     STATE OF NEW YORK   )

          6     COUNTY OF NEW YORK  )

          7

          8

          9                 I, CINDY MILLELOT, a Certified

         10  Shorthand Reporter and Notary Public in and for the

         11  State of New York, do hereby certify that the

         12  foregoing is a true and accurate transcript of the

         13  within proceeding.

         14                 I further certify that I am not

         15  related to any of the parties to this action by

         16  blood or marriage, and that I am in no way

         17  interested in the outcome of this matter.

         18                 IN WITNESS WHEREOF, I have hereunto

         19  set my hand this 22nd day of November 2004.
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