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Department of Environmental Protection


The Department of Environmental Protection (DEP or Department) protects the environmental health, welfare and natural resources of the City and its residents. The Department manages the City’s water supply, which provides over one billion gallons of quality drinking water daily, serving over half the population of New York State, and manages 14 in-City wastewater treatment plants, as well as nine treatment plants upstate. DEP also carries out federal Clean Water Act rules and regulations, handles hazardous materials emergencies and toxic site remediation, oversees asbestos monitoring and removal, enforces the City’s air and noise codes, bills and collects on almost one million water and sewer accounts and manages citywide water conservation programs.

Budgetary Highlights/Issues and Concerns
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Department of Environmental Protection

During Fiscal 2005, the Council has held several hearings addressing various topics of importance to the environment such as the DEP’s Health and Safety programs, efforts to control lead in the City’s water supply, the clean up of Brownfields, and water supply security efforts. 

At the same time, the Department has had several significant achievements. Specifically, there has been a 20 percent increase in completed applications for work to comply with Watershed rules and regulations, a 25 percent decrease in the number of Watershed notices of violation and notices of warning issued and a 22 percent increase in the number of patrol hours for environmental police and watershed protection staff.   

Fiscal 2006 Preliminary Budget at a Glance. The Fiscal 2006 Preliminary Budget proposes $698.9 million in City-tax levy funding for the Department of Environmental Protection, a 2.7 percent decrease over the Fiscal 2005 Adopted Budget. It includes $4.7 million in other adjustments. 

Programs to Eliminate the Gap or PEGs are agency reductions that fall into four categories: service reductions; funding shifts; re-estimates; or tax-levy reductions due to anticipated revenue. Revenue PEGs are City-tax levy reductions that are the result of an increase in revenue in one area or another. The impact of PEGs and/or revenue PEGs is described below.  

PEGs: $269,000

· Increase in ECB Fine Revenue. The Department requires $237,000 in Fiscal 2005 and  $269,000 in Fiscal 2006 and the outyears for five clerical positions to process the ECB fines. Anticipated revenue of $399,000 in Fiscal 2005 and $1.3 million in Fiscal 2006 and the outyears would offset the Personal Services (PS) and Other Than Personal Service (OTPS) costs.
Revenue PEGs: $1.4 million

· Increase in ECB Fine Revenue. The Department anticipates increased revenue collections from ECB fines of $399,000 in Fiscal 2005 and $1.3 million in Fiscal 2006 and the outyears, primarily due to productivity improvements and increased enforcement efforts of the Department of Sanitation and the Fire Department.
· Additional Watershed Forest Timber Sales Revenue. The Department anticipates increased revenues of $50,000 in Fiscal 2005, Fiscal 2006 and the outyears for watershed timber sales. 
· Additional Rental Revenue From Easement Permit. The Department anticipates increased revenues of $600,000 in Fiscal 2005 and $100,000 in Fiscal 2006 and the outyears for fees paid by utility companies that have utility lines that cross onto watershed property. 
Other Adjustments: $4.7 million

· Heat, Light and Power Adjustment. Based on re-estimates, the Department anticipates an increase of $2.8 million in energy costs in Fiscal 2005, Fiscal 2006 and the outyears.
· Fuel and Gasoline. Based on re-estimates, the Department anticipates an increase of $1.8 million in fuel costs and an increase of $161,000 in gasoline costs in Fiscal 2005, Fiscal 2006 and the outyears.   
Financial Overview Since Adoption

	U/A#
	U/A Name
	Fiscal 2005 Adopted

Budget
	Fiscal 2005 Modified as of 2/6/05
	Fiscal 2006 Preliminary Budget
	Percent

Change Since Adopted

	001
	Executive & Support
	$25,671,786  
	$25,098,770  
	$24,895,900  
	-3.02%

	002
	Environmental Management
	$20,917,339  
	$20,917,339  
	$21,091,339  
	0.83%

	003
	Water Supply/Wastewater Collection
	$128,252,229  
	$130,473,219  
	$129,509,553  
	0.98%

	007
	Central Utility
	$57,534,715  
	$56,930,277  
	$55,215,797  
	-4.03%

	008
	Wastewater Treatment
	$117,533,017  
	$116,731,017  
	$116,656,017  
	-0.75%

	
	Total PS
	$349,909,086  
	$350,150,622  
	$347,368,606  
	-0.73%

	004
	Utility-OTPS
	$372,436,918  
	$374,696,186  
	$358,342,240  
	-3.78%

	005
	Environmental Management-OTPS
	$8,111,978  
	$8,111,978  
	$6,882,812  
	-15.15%

	006
	Executive & Support-OTPS
	$37,325,894  
	$37,472,024  
	$34,170,125  
	-8.45%

	
	Total OTPS
	$417,874,790  
	$420,280,188  
	$399,395,177  
	-4.42%

	
	Total Agency
	$767,783,876  
	$770,430,810  
	$746,763,783  
	-2.74%


Funding Summary

	
	Fiscal 2005 Adopted
	Modified
	Fiscal 2006 Preliminary

	Expense Budget
	
	
	

	City
	$719,393,996
	$719,393,996
	$698,923,703

	Other Categorical
	$0
	$0
	$0

	Capital Funds - IFA
	$46,875,771
	$46,875,771
	$46,875,771

	State
	$0
	$2,463,584
	$0

	Federal
	$549,800
	$733,150
	$0

	Intra-City
	$964,309
	$964,309
	$964,309

	Total
	$767,783,876
	$770,430,810
	$746,763,783

	Revenue Budget
	$112,448,075
	$118,778,266
	$116,901,923


The Fiscal 2006 Preliminary Budget totals $746.8 million, a decrease of $21 million from the Fiscal 2005 Adopted Budget. 

The decrease of $21 million in City Funds from the Fiscal 2005 Adopted Budget can mainly be attributed to one-time rollover expenditures from Fiscal 2004 to Fiscal 2005 and various one-time equipment costs.
The State allocation of $2.5 million reflected in the Current Modified Budget is a one-year grant from the Safe Drinking Water Act for water quality improvements. 
The Federal allocation of $733,150 reflected in the Current Modified Budget is a one-year air quality grant studying the benefits of the landscape enhancement along the Brooklyn-Queens Expressway.

The four percent increase from the Fiscal 2005 Adopted Revenue Budget can mainly be attributed to an increase in collected ECB fines. 
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