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          2                 CHAIRPERSON REYNA: This hearing will

          3  now come to order on the Subcommittee on Public

          4  Housing.

          5                 Good afternoon to everyone here.

          6  Thank you.

          7                 My name is Council Member Diana

          8  Reyna, and I'm Chairwoman of the New York City

          9  Council Subcommittee on Public Housing.

         10                 I'd like to acknowledge my colleagues

         11  who could not be here today at the present moment,

         12  but should be invited. They've been invited and were

         13  informed of this hearing, and there was a lot of

         14  interest but in season for, in the middle of budget

         15  season, as well as all these public press

         16  conferences, do take precedence over many of these

         17  particular interesting topics.

         18                 I am joined, of course, with my

         19  counsel Andrew Sterrer, who I would like to thank

         20  publicly for all the work that he's done, and my

         21  legislative director, Mr. Chilling (phonetic), Shawn

         22  Chilling (phonetic), who stepped out, and for all

         23  the work that he's done as well.

         24                 Today the Subcommittee will conduct

         25  an oversight hearing on the New York City Housing
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          2  Authority's Department of Resident Employment

          3  Services and will serve to explore and evaluate the

          4  services and functioning of this Department.

          5                 NYCHA provides affordable housing to

          6  nearly 420,000 authorized low-income and

          7  moderate-income residents living in 345 housing

          8  developments, with nearly 2,700 residential

          9  buildings that include approximately 181,000

         10  apartments in the five boroughs. And they wonder why

         11  I continue to repeat this over and over again. As

         12  I've mentioned in the past and have continued to

         13  mention, NYCHA has a small City of their own, and

         14  with all the budget constraints that they're

         15  undergoing, they do try to service each immediate

         16  need presented to them, and we just want to be able

         17  to highlight how big of a population does exist.

         18                 NYCHA's Department of Resident

         19  Employment Services, or the RES Department, is

         20  similar to an employment agency for NYCHA residents.

         21                 The RES Department administers and

         22  oversees various job creation, job readiness, job

         23  finding programs, such as the Construction

         24  Management Build Program, or CM Build Program, and

         25  its corresponding pre-apprenticeship program. The
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          2  Resident Opportunities and Self-sufficiency,

          3  Resident Service Delivery model, or ROS/RSDM Fiscal

          4  Year 2002 Program.

          5                 Under Section 3, Resident Employment

          6  Program. It must be noted that Section 3 and the CM

          7  build will not be the main subject of today's

          8  hearing, but will be the topic of a later hearing to

          9  be held by the Subcommittee. And we understand that

         10  there is negotiations, agreements that are due to be

         11  signed with the CM Build Program and we look forward

         12  to the specifics of those programs for that later

         13  hearing.

         14                 The RES Department also has various

         15  divisions. There is a Division of Career

         16  Development, Job Development, Career Training

         17  Management and Education Resources, a Hope 6

         18  Rockaway satellite under Section 3 Division.

         19                 According to most recent data, RES

         20  Department was responsible for assisting 755

         21  residents in finding employment in 2004.

         22                 In addition, approximately one-third

         23  of NYCHA's 15,000 employees live in NYCHA

         24  developments. That's approximately 4,000 residents

         25  are employed with New York City Housing Authority
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          2  alone.

          3                 In addition to the 755 residents who

          4  find employment through the RES Department.

          5                 In closing, I would like to say that

          6  this is the Subcommittee's intention to for today's

          7  hearing to form a basis for our next two hearings,

          8  by evaluating how the RES Department operates, its

          9  success and expansion.

         10                 In May the Subcommittee plans on

         11  holding its second oversight hearing on Section 3 on

         12  the CM Builds Program, an extremely important topic

         13  and program administered by the RES Department.

         14                 And then in late June we plan on

         15  holding our second hearing for an update on the

         16  community service requirement.

         17                 The rationale for this series of

         18  hearings is to focus on resident employment to

         19  successfully minimize the harmful effects of the

         20  federally-mandated community service requirement.

         21                 I'd like to welcome New York City

         22  Housing Authority resident employment services,

         23  Sonia Torruella. And we have Michelle Pinnock, who

         24  is the Assistant General Deputy General Manager to

         25  New York City Housing Authority.
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          2                 Thank you, ladies.

          3                 MS. PINNOCK: Thank you, Chairwoman.

          4  Chairperson Reyna, members of the Committee, good

          5  afternoon.

          6                 I am Michelle Pinnock, Assistant

          7  Deputy General Manager for Community Operations at

          8  the New York City Housing Authority.

          9                 I'm here to testify on Resident

         10  Employment Services at NYCHA, and as the Chairwoman

         11  mentioned, joining me is Sonia Torruella, the

         12  Director of the Department of Resident Employment

         13  Services.

         14                 As you know, and as you mentioned,

         15  NYCHA is the largest public housing authority in

         16  North America, with nearly 182,000 apartments in

         17  345,000 housing developments throughout the City.

         18  NYCHA provides homes to over 420,000 residents.

         19                 NYCHA has worked hard to ensure a

         20  healthy economic mix of residents within public

         21  housing. Nearly 40 percent of NYCHA households are

         22  working families with an average gross income of

         23  nearly $30,000.

         24                 Today I will discuss how NYCHA

         25  assists all public housing residents towards this
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          2  goal, those who are unemployed, underemployed, or

          3  seeking a career change.

          4                 While NYCHA is not an employment

          5  agency, we have made resident employment a priority.

          6                 As a housing agency, we do believe

          7  that promoting and accessing opportunities for

          8  economic self-sufficient with residents improves

          9  quality of life and helps to stabilize families and

         10  communities.

         11                 Accordingly, we provide an array of

         12  services to assist residents acquire the skills to

         13  compete in today's job market.

         14                 NYCHA has historically looked to

         15  residents to be a significant part of our workforce.

         16                 Nearly 30 percent of NYCHA employees

         17  live in public housing.

         18                 Since 1997, resident hiring has

         19  comprised over 55 percent of all new hires and over

         20  75 percent of all seasonal workers at the Authority.

         21                 In terms of direct hiring at NYCHA,

         22  we have three programs in place for residents.

         23  First, our management seasonal program, under which

         24  NYCHA hires over 325 residents for up to six months

         25  to work on NYCHA development grounds in the five
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          2  boroughs.

          3                 Recruitment is targeted to NYCHA

          4  residents and former seasonal employees.

          5                 Second is the community operation

          6  summer program, where 750 participants 18 years are

          7  over are hired to work in community centers and

          8  assist with various on-site and off-site activities

          9  during the summer months.

         10                 Third is our Summer Youth Employment

         11  Program, administered by the Housing Authority under

         12  contract with the City's Department of Youth and

         13  Community Development.

         14                 This eight-week program will provide

         15  approximately 1,900 young people ages 14 to 21, with

         16  jobs maintaining development grounds and as

         17  counselors in training at our community and senior

         18  centers.

         19                 We are also reaching out to other

         20  employers to identify additional work sites.

         21                 Residents who participate in these

         22  job programs form a pool from which they are

         23  considered for full-time employment with NYCHA as

         24  vacancies arise.

         25                 While NYCHA is a significant employer
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          2  of residents, the largest part of our employer and

          3  training programming rests with our Department of

          4  Resident Employment Services.

          5                 The Department of Resident Employment

          6  Services, RES, assists NYCHA residents to become

          7  economically self-sufficient.

          8                 As you may recall, the Department was

          9  restructured in 2003 to better serve residents by

         10  incorporating expertise from the workforce

         11  development and employment sector, as well as

         12  diversifying training and career opportunities, your

         13  external partnerships and aggressive outreach to

         14  employers.

         15                 RES offers a continuum of services

         16  ranging from outreach to assessment, education to

         17  placement, to meet residents where they are in their

         18  job search efforts.

         19                 RES staff perform outreach and

         20  recruitment and intake and orientation of clients.

         21                 Working from their offices in

         22  Brooklyn and Manhattan, the staff administer testing

         23  to assess employability and makes referrals of

         24  clients to appropriate educational, vocational and

         25  job placement programs.
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          2                 Last year RES served 1,372 residents

          3  resulting in 755 actual job placements. RES

          4  continues to administer to Section 3 and the

          5  Resident Employment Programs, as you mentioned, that

          6  has also developed an energetic job development

          7  unit, which provides free employment services to

          8  NYCHA residents and perspective employers.

          9                 Services include job referral and

         10  placement assistance, career counseling, resume

         11  preparation, job interview preparation and job

         12  search.

         13                 The Job Development Unit also

         14  provides services to employers, which is really a

         15  new direction for us, including access to a pool of

         16  pre-screened job-ready residents, assist a

         17  conference room space for job recruitment and

         18  technical assistance regarding new higher tax credit

         19  incentives.

         20                 The unit also works with employers to

         21  design specific training programs geared to their

         22  hiring needs.

         23                 We also have developed a job bank

         24  which currently lists over 300 job opportunities for

         25  qualified NYCHA residents, including jobs with
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          2  Federal Express, the Affinity Health Plan, and

          3  Council for Airport Services, to name a few.

          4                 We have also initiated several

          5  collaborations with a number of non-profit

          6  organizations and City agencies to maximize job

          7  opportunities for residents.

          8                 RES is currently working with the

          9  City Department of Housing Preservation and

         10  Development to train 30 NYCHA residents as building

         11  and lead abatement inspectors.

         12                 We are also partnering with the

         13  Department of Small Business Services one-stop

         14  workforce centers which provide workshops and

         15  conduct placements for NYCHA residents.

         16                 NYCHA's Brooklyn residents can now

         17  take full advantage of their one-stop center in that

         18  borough, due to our co-location of RES staff once a

         19  week.

         20                 By the end of the year, we will have

         21  full partnerships with the one-stop centers in all

         22  five boroughs.

         23                 RES also collaborates with a variety

         24  of non-profit providers to train residents for

         25  positions as bank tellers, security guards, home
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          2  health aids, and maintenance workers.

          3                 For example, we partner with the

          4  Borough of Community College which trains 180

          5  residents for positions as direct care counselors

          6  for people with developmental disabilities.

          7                 Another provider, computer and

          8  educational consultants, provides computer training

          9  and job placement to 175 residents in computerized

         10  bookkeeping, customer service, general office

         11  skills, data entry and financial services.

         12                 Before I conclude, I would like to

         13  bring you up-to-date on a CM Build Apprenticeship

         14  Program.

         15                 We previously testified about NYCHA's

         16  Construction Management Build, CM Build Program,

         17  which was implemented to improve the quality and

         18  timeliness of key construction projects in our

         19  developments.

         20                 To expand job opportunities for

         21  residents from the construction work, we

         22  incorporated a requirement that CM Build

         23  subcontractors must provide apprenticeship slots for

         24  NYCHA residents.

         25                 Our goal is for apprentices to
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          2  receive long-term jobs in the construction trades,

          3  such as carpenters, plumbers and electricians.

          4                 To ensure that NYCHA residents are

          5  successful in apprenticeships, this spring NYCHA

          6  will implement a pre-apprenticeship program that

          7  will provide participants with ten weeks of

          8  preparation.

          9                 The program will assess the

         10  candidate's education, skill levels, monitor

         11  attendance and provide services in training to help

         12  prepare residents for placement and ensure their

         13  success as full-fledged apprentices.

         14                 As you can see, NYCHA is committed to

         15  providing training employment opportunities by

         16  providing a rich array of services for residents, as

         17  well as partnering with the private sector to find

         18  jobs.

         19                 Let me conclude here and answer any

         20  questions you may have.

         21                 CHAIRPERSON REYNA: Thank you so much,

         22  Ms. Pinnock.

         23                 I wanted to, first of all, applaud

         24  the hiring of Sonia Torruella, because she has been,

         25  I'd imagine you can agree with me, the brain thrust
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          2  of the RES Department and all the work that she has

          3  put into developing this Department to what it is

          4  today and its success, and its continued success is

          5  what we want to see happen, especially through the

          6  CM Build, which is a prime example of what can

          7  happen to real economic development opportunities,

          8  both NYCHA, as well as its residents.

          9                 In addition to that, all the

         10  development that's taking place throughout this City

         11  is what we want to tie into what Sonia Torruella

         12  does for the New York City Housing Authority.

         13                 I'd like to just take a step back and

         14  walk through with me, and perhaps Ms. Torruella

         15  would be best in answering this question:

         16                 I'm a resident, and, so, of course

         17  the scenario is I'm interesting in finding

         18  employment. I come to -- what's the first step,

         19  first of all? I don't want to assume that I know

         20  where I'm going. I live in Brooklyn in Williamsburg

         21  Houses.

         22                 MS. TORRUELLA: Yes. What happens is,

         23  we recruit our residents through outreach

         24  improvement efforts and through my office. We do

         25  mailings, we do presentations at resident leader
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          2  associations, we participate in family days. We send

          3  letters out to elected officials, community boards,

          4  school boards, to get information out about the

          5  services that we offer residents.

          6                 With that, residents find out about

          7  what we offer, give us a call, and we schedule them

          8  for an appointment to come in, to participate what

          9  we call an orientation or an information session.

         10                 The resident comes in for an

         11  information session, and we have our staff provide

         12  information on the full array of services.

         13                 Now, a lot of times the mailings that

         14  go out to our residents, are for specific

         15  recruitment efforts, you know, a training, CM Build

         16  Apprenticeship Program, et cetera, et cetera, but

         17  what we do is when the resident comes in is make

         18  sure that they understand that that is not the only

         19  service that we're offering, we're offering other

         20  services that might fit their needs as well.

         21                 They hear about the full array of

         22  services, and while they're doing that, we're also

         23  checking to see whether or not, and confirming that

         24  these people are in fact NYCHA residents.

         25                 One of the criterias for receiving
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          2  services through our program is that you have to be

          3  a bonafide NYCHA resident in goodstanding.

          4                 Once a person has gone through the

          5  orientation session --

          6                 CHAIRPERSON REYNA: I apologize. Can

          7  you just describe what good standing is?

          8                 MS. TORRUELLA: Good standing in our

          9  terms would mean people who do not have a legal

         10  action against them.

         11                 Once they've gone through the

         12  orientation process, they now go through what we

         13  consider an intake process and application process.

         14                 They fill out the application based

         15  on the questions that we feel we would like to ask

         16  so that we can gather the data that we need to

         17  better serve them.

         18                 Naturally we have all the general

         19  list of information, general demographic, but we

         20  also have work history, education, interest, skills,

         21  vocational training, certifications, et cetera, et

         22  cetera.

         23                 The resident complete step process,

         24  and then is assigned to work with a career

         25  specialist. The career specialist will then sit with
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          2  the resident one one one and goes through what we

          3  call an interview and/or assessment process.

          4                 This is the process where now the

          5  application is being reviewed and a full interview

          6  is being done so that we can better understand what

          7  the needs of the resident really is.

          8                 Once that data is collected, we then

          9  sit with the resident and design what we call a

         10  service plan to best fit the need of that resident's

         11  goal.

         12                 The service plan is agreed, because

         13  we want to make sure that, you know, once we design

         14  this, that you agree to being able to actually do

         15  what we're saying that you need to do in order to

         16  achieve this goal. This is all sort of like an

         17  agreement. We agree that this is the plan that needs

         18  to take place in order for you to achieve this goal.

         19                 The career specialist then begins to

         20  execute referrals. From that referral process, the

         21  resident could go to many different areas, okay?

         22                 One of the main areas that we send

         23  our residents to is to training, either educational

         24  training or vocational training.

         25                 As you know, many of our residents do
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          2  lack the high school and/or equivalency diploma, so

          3  one of the areas that we do most of our referrals to

          4  are educational institutions that offer GED

          5  services.

          6                 CHAIRPERSON REYNA: And, again, do you

          7  partner with local non-profits in their

          8  neighborhoods where those types of classes are

          9  available, but not to mention where you have

         10  formulated a relationship enough to prioritize these

         11  residents to receive a slot?

         12                 MS. TORRUELLA: Absolutely.

         13                 What we're doing in fact is we're

         14  bringing those services into the development, so

         15  that many of our community centers right now as we

         16  speak are offering GED classes for residents.

         17                 We did that so that we can, one,

         18  strategically place programs in areas where a lot of

         19  our construction is going to happen under the CM

         20  Build concept so that people can begin to compare

         21  themselves to get the certificates that they need,

         22  the high school diploma that they would need to

         23  become apprentices.

         24                 In addition to that, as you know,

         25  many other vocational programs require that you do
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          2  need a high school diploma, so we're trying to make

          3  it easily accessible for our residents to obtain

          4  these diplomas, not only by referring them to

          5  community-based organizations that offer it within

          6  their communities, but by bringing it into their

          7  development.

          8                 CHAIRPERSON REYNA: Excellent.

          9                 MS. TORRUELLA: So we are doing that.

         10  We're trying to expand in all of the boroughs. We do

         11  have classes as we speak.

         12                 CHAIRPERSON REYNA: And that's public

         13  in your website?

         14                 MS. TORRUELLA: Well, we're actually

         15  updating our website to make that public, yes.

         16  Absolutely.

         17                 So, once the referral process is

         18  executed, again, the resident can go to many

         19  different areas. They can go to education or

         20  vocational training, as I mentioned. They will get

         21  on a list if they wished for the Section 3 and/or

         22  apprenticeship program that's coming down the line.

         23  They can be referred to our job development unit,

         24  work with a job developer, that are getting jobs

         25  working with our business community. And we also
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          2  mandate that our residents go through workshops,

          3  work readiness workshops that we feel are necessary

          4  for them to go through, in order to compare them to

          5  compete in this very competitive job market. So,

          6  that's one of our mandated requirements that they

          7  have to go through a workshop that offers them

          8  information about how to prepare a resume, how to

          9  conduct an interview, what to say in an interview,

         10  how to do a cover letter, and most importantly, how

         11  to do a job search.

         12                 We did direct job placement

         13  assistance for those residents that are job ready.

         14  And in addition to that, we do a lot of mentoring

         15  and counseling.

         16                 The residents, once they've begun to

         17  get referred to different service levels in service

         18  areas, are then monitored through the whole progress

         19  -- through the whole process, I'm sorry.

         20                 We want to be able to assure

         21  ourselves that these service plans that we put in

         22  place are actually going to be successful for them.

         23                 So we try to monitor them in

         24  following up with them, all the way through the

         25  point of them getting employment.
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          2                 So, our process is that we either

          3  call them or mail a letter to them on a 30-day

          4  basis, which is our follow-up process, our internal

          5  follow-up process.

          6                 We also invite them to come back to

          7  sit with our career advisors, career specialists, to

          8  discuss all of the tradings that they've gone

          9  through, you know, the services that they've already

         10  received, what, if anything worked, what didn't

         11  work, we visit the service plan to see whether

         12  changes have to be made, and then execute based on

         13  that meeting.

         14                 CHAIRPERSON REYNA: That's a very

         15  thorough step-by-step process, and I appreciate your

         16  having gone through it. And what I counted was a

         17  five-step process with the conclusion of the sixth,

         18  which is the follow-up in less than 30 days, finding

         19  out how much has been concluded for that individual.

         20                 MS. TORRUELLA: Right.

         21                 CHAIRPERSON REYNA: And it's

         22  encouraging to see that you're not just center-based

         23  at your headquarters, but taking it out to the

         24  actual community from which these residents actually

         25  lived and want to work from.
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          2                 During this five-step process, I

          3  wasn't too sure, I didn't want to assume an

          4  individual with child care issues, at what point is

          5  it assessed and what is done to accommodate those

          6  needs.

          7                 MS. TORRUELLA: Right.

          8                 .

          9                 Those issues are addressed in the

         10  early stages through the assessment process, which

         11  is the first day that the person is coming in to see

         12  us.

         13                 What we try to do is we try to

         14  identify whatever barriers the person may have, you

         15  know, that would prevent them from getting employed,

         16  or prevent them from getting the services that they

         17  would need to get employed.

         18                 So, we try to address those barriers

         19  by making the necessary referrals to the child

         20  care-related services, social services, or any kind

         21  of services that we know they would be needing to

         22  address this situation.

         23                 We also work directly with our social

         24  service Department who in fact have a lot of

         25  resources that we also utilize, in terms of trying
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          2  to address barriers that residents may have when

          3  they come to see us.

          4                 MS. PINNOCK: Additionally,

          5  Councilwoman, as you may know, there are

          6  approximately 150 day care or head start centers

          7  located within public housing. So, that's the

          8  benefit of really resident-employment services being

          9  a part of community operations, because we can have

         10  really that collaboration across our different

         11  apartments.

         12                 CHAIRPERSON REYNA: And are priority

         13  preferences assigned to that individual for a child

         14  care slot?

         15                 MS. TORRUELLA: No, not at this time.

         16  It's really based on utilization. But many of the

         17  centers currently throughout the City, not just

         18  housing developments, have spaces, in terms of day

         19  care and child care. And, so, if one of those spots

         20  are not available within public housing, we will

         21  also look outside of public housing working with

         22  social services, or other not-for-profit

         23  organizations to find an appropriate match.

         24                 CHAIRPERSON REYNA: I just came back

         25  from an ACS meeting where in which they've informed
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          2  us that their anticipating a hit of $84 million, and

          3  that is approximately 10,000 children who will not

          4  get child care. And that's a hit across the board

          5  that includes families within public housing.

          6                 I'd imagine that if center-based

          7  child care facilities within public housing are

          8  going to be affected, that would be last resources

          9  for your residents to be able to cross those

         10  barriers such as child care issues.

         11                 MS. PINNOCK: I understand they're in

         12  danger of losing funding, but for the most part,

         13  that impacts the school-aged child care component,

         14  and so we are able to actually supplement with our

         15  other resources because as you know, we also have

         16  the 115 community centers which service the

         17  school-aged population, plus another about 35 to 40

         18  community centers that are sponsored by

         19  community-based organizations.

         20                 But on the day-care side, for those

         21  that are not yet in school, we were actually working

         22  with ACS, they have flyers and posters, so they were

         23  actually trying to recruit to fill some of the

         24  vacant slots. So we worked with them, we distributed

         25  that information so this way residents can avail
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          2  themselves to the services.

          3                 But we'll meet with ACS, and we'll

          4  continue to look at the changes, as funding streams

          5  are changing, in terms of the population and make

          6  the adjustments, as needed.

          7                 CHAIRPERSON REYNA: And I would just,

          8  you know, request that if it's within your

          9  jurisdiction, as a Department trying to service

         10  residents with employment opportunities taking care

         11  of barriers such as child care services, if you can

         12  engage the Chairman, as well as yourself, as the

         13  director of this Department, to write a letter to

         14  the Governor stressing how an $84 million hit to

         15  child care is going to be detrimental to New York

         16  City Housing Authority.

         17                 I would appreciate it, for the simple

         18  reason that we're trying to make that hit less

         19  because there's a difference before we can take a

         20  40, 30 million dollar hit, as opposed to 84 million,

         21  that's more children that we'll be servicing.

         22                 MS. TORRUELLA: I'll definitely pass

         23  that on.

         24                 CHAIRPERSON REYNA: Thank you.

         25                 We've been joined by Council Member
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          2  Letitia James of Brooklyn, and I want to give her an

          3  opportunity to just review these documents, so at

          4  least she'll have an opportunity to ask questions.

          5  And I know that she will be very much interested in

          6  the CM Build Program, because one of the

          7  developments that's going to be included in the CM

          8  Build Program is in her district.

          9                 I'll move on to the next question.

         10  How many residents, if you are aware of this answer,

         11  come to, or contacted, in NYCHA's Department of

         12  Resident Employment Services in search of job

         13  training, and/or employment opportunities each week,

         14  month and year?

         15                 I ask this because your success rate

         16  is, of course, 755, I believe, residents. Yes. In

         17  the year 2004. But that's not to say that you had a

         18  pool of perhaps you started out with 1,500

         19  interested participants, and, of course, certain

         20  people get discouraged along the process, or perhaps

         21  they find something and never tell you, never come

         22  back, you know, certain barriers such as child care

         23  were never resolved, and they disappear from the

         24  system. Or perhaps they weren't in good standing, as

         25  you had referred to in the step-by-step process.
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          2                 MS. TORRUELLA: I can tell you that in

          3  2004, as I mentioned earlier, we do direct mailings.

          4  We mailed out 109,530 either letters, flyers,

          5  announcements to residents throughout the New York

          6  City Housing Authority.

          7                 CHAIRPERSON REYNA: A hundred and nine

          8  --

          9                 MS. TORRUELLA: Thousand --

         10                 CHAIRPERSON REYNA:-- Thousand?

         11                 MS. TORRUELLA:-- Five-hundred and

         12  thirty.

         13                 We collected 4,131 applications.

         14  Those are applications that are sent to us, either

         15  people who come in directly to our office, people

         16  who go to our management office and community

         17  centers that drop off applications, et cetera.

         18                 Once those applications are received,

         19  they are inter-officed to my Department, at which

         20  point we then begin to call the resident. And many

         21  times the resident, while they are saying they're

         22  interested and they're filling out this application,

         23  we called them for an appointment, we schedule the

         24  appointments but they don't show up.

         25                 CHAIRPERSON REYNA: Right.
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          2                 MS. TORRUELLA: So there goes your,

          3  you know, drop-off rate.

          4                 And as mentioned, you know, we did

          5  assessments for 1,372, so, you know, of the 4,000

          6  resumes -- I'm sorry, intake applications that we

          7  did receive, we were able to at least capture 1,300

          8  of those people that actually came in, you know, to

          9  do assessments with us.

         10                 MS. PINNOCK: Also, what's not

         11  included in our numbers that we actually haven't

         12  really tracked, staff go out frequently, during

         13  presentations at local tenant association meetings

         14  on both the local level, district level, citywide

         15  level, with the RAAB at community-based

         16  organizations, so really the last two years staff

         17  have really been out there.

         18                 Also, with elected officials, really

         19  upon request, to let everyone know and try to inform

         20  individuals about the services that are available.

         21                 CHAIRPERSON REYNA: And part of what I

         22  intend on doing as the Chairperson of this

         23  Committee, is to share with my colleagues, who have

         24  public housing developments, to take advantage of

         25  that opportunity, to host a town hall meeting in
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          2  their development.

          3                 MS. PINNOCK: Absolutely.

          4                 CHAIRPERSON REYNA: Where you would be

          5  the guest speaker.

          6                 I know that I have not taken

          7  advantage of that, and I need to do so myself. I've

          8  already indicated to my staff that this is of

          9  priority.

         10                 But that's excellent to hear that out

         11  of 4,000 intake applications, 1,372 were successful

         12  scheduled assessments, 755 residents have retained

         13  positions of employment.

         14                 That would mean you have, I would say

         15  85 percent success rate?

         16                 MS. TORRUELLA: Sounds good to me.

         17                 CHAIRPERSON REYNA: Excellent job.

         18                 And going into my third question, I

         19  wanted to just find out, you know, according to

         20  Chairman Hernandez, there was a statement in the

         21  April edition of NYCHA where 755 residents found

         22  employment with the help of the Department. I'm

         23  interested in finding out if of those 755 residents,

         24  the same employment is held today in 2005 so that

         25  your numbers of success with 2004 continue to stay
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          2  the same in 2005, as far as 755 residents employed

          3  retained employment?

          4                 MS. TORRUELLA: Right.

          5                 We pulled a sample, retention sample,

          6  for the last quarter of 2004 to better understand

          7  how our residents are doing, and let me just add

          8  that my Department is still going through a

          9  reorganization and construction, if you will, of a

         10  database system that will hopefully in the future

         11  give us a lot more numbers in terms of annual and

         12  retention efforts. So we're doing a lot of this

         13  annually.

         14                 So we were able to track the last

         15  quarter of 2004 and that would represent maybe about

         16  38 percent of the entire number, this 755.

         17                 What we found was that of the 38

         18  percent, we were able to contact, we were able to

         19  locate -- I'm sorry, it was 26 percent of the

         20  number. We were able to locate 38 percent of the

         21  total number.

         22                 CHAIRPERSON REYNA: The total number

         23  being 755?

         24                 MS. TORRUELLA: No. Being 194. For the

         25  quarter.
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          2                 CHAIRPERSON REYNA: Oh, that's right.

          3                 MS. TORRUELLA: So, for the quarter,

          4  if you will, the number of employment we reported

          5  for that quarter was 194, which represents 26

          6  percent of the total number of the 755, okay?

          7                 We were able to contact 38 percent,

          8  and of that total number, of that 38 percent, we

          9  found that 87 percent were still employed.

         10                 CHAIRPERSON REYNA: Okay.

         11                 MS. TORRUELLA: Which is excellent, I

         12  think.

         13                 CHAIRPERSON REYNA: Sure.

         14                 It's relevant to the 35 percent

         15  success rate.

         16                 MS. TORRUELLA: Exactly. Yes.

         17                 MS. PINNOCK: And also 77 percent of

         18  that number were with the same employer.

         19                 CHAIRPERSON REYNA: That's excellent.

         20                 So, you're on the right track, as far

         21  as not just training, providing assistance, the

         22  continuing of counseling and needed services to help

         23  these residents go back to the concept of working

         24  and retaining employment.

         25                 MS. PINNOCK: Also, as Sonia
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          2  mentioned, we're working toward other enhancements

          3  where our system will be automated, and so we can

          4  track in more detail, and also the contact, the

          5  contact is such that if there is a loss in the

          6  employment or change, residents know that they can

          7  always come back, and whether it's placements again,

          8  training, so it's really not just our services are

          9  not just for those that are unemployed or

         10  underemployed, but, again, as I mentioned, anyone

         11  that wants to make a career change or again to try

         12  to keep contact to keep them connected.

         13                 MS. TORRUELLA: And I'd just like to

         14  piggy-back off of that.

         15                 CHAIRPERSON REYNA: Yes.

         16                 MS. TORRUELLA: People who are making

         17  career changes.

         18                 CHAIRPERSON REYNA: Yes.

         19                 MS. TORRUELLA: Today I invited two

         20  people that been through our program, our resident

         21  employment services, one of them who actually did a

         22  career change.

         23                 CHAIRPERSON REYNA: That's excellent.

         24                 MS. TORRUELLA: And I was hoping that

         25  they would be able to testify.
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          2                 CHAIRPERSON REYNA: Did they sign?

          3                 MS. TORRUELLA: Yes, they did.

          4                 CHAIRPERSON REYNA: Wonderful.

          5                 MS. TORRUELLA: And talk about their

          6  experiences with resident employment services.

          7                 CHAIRPERSON REYNA: Well, I think that

          8  we need to make sure that we listen to them

          9  preferably without rushing you.

         10                 MS. TORRUELLA: Thank you.

         11                 CHAIRPERSON REYNA: But I'd like to

         12  make sure that if Gale -- if Council Member Gale

         13  Brewer were here, she would be stressing the fact,

         14  as the tech Queen, that you not continue the manual,

         15  and that you move into the technology.

         16                 MS. TORRUELLA: That's definitely my

         17  2004 priority, is to get that into shape. Because

         18  it's actually the only way you can manage and really

         19  facilitate a program.

         20                 CHAIRPERSON REYNA: Of course.

         21                 MS. TORRUELLA: Yes.

         22                 CHAIRPERSON REYNA: Good to hear.

         23                 There's a 300 to 400 number in

         24  addition to the 755 residents that RES assisted in

         25  finding employment last year, were these included in
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          2  the 755?

          3                 So, from April to November each year,

          4  NYCHA employs 300 to 400 residents to maintain

          5  development grounds across the City. We were trying

          6  to figure out if your 755 number -- so, this is in

          7  addition to 755. You've employed three- to

          8  four-hundred residents to maintain as NYCHA.

          9                 MS. PINNOCK: Yes, plus over 700

         10  through our community centers. So, those are in

         11  addition to the 755.

         12                 CHAIRPERSON REYNA: Does RES

         13  Department oversee the employment of the three- to

         14  four-hundred residents who are employed through

         15  NYCHA? Or is that just the Human Resources

         16  Department at NYCHA have nothing to do with RES, no

         17  monitoring, no assistance, no counseling.

         18                 MS. TORRUELLA: No, we definitely

         19  assist them with helping to place summer youth

         20  employment with employers that we're working with.

         21                 CHAIRPERSON REYNA: But only the youth

         22  component?

         23                 MS. TORRUELLA: Correct.

         24                 MS. PINNOCK: And that's really

         25  something that we're starting this year.
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          2                 So, in the past our Human Resources

          3  Department has handled the hiring of seasonal

          4  employees, as well as those that are working in

          5  community operations.

          6                 But Sonia, and I should have said it

          7  early on, echo what you mentioned about Sonia and

          8  what she's brought and added to the Housing

          9  Authority and her great work, so one of our goals is

         10  really to create a stronger linkage between resident

         11  employment services and human resources, so, one,

         12  all the information is gathered together, and to

         13  make sure that those residents still receive the

         14  support mechanisms, as other residents receive

         15  coming directly to the Department.

         16                 CHAIRPERSON REYNA: Of course.

         17                 And as far as an employee who is a

         18  grounds keeper, wanting to look for that second

         19  career, they're not prevented from going to RES.

         20                 MS. TORRUELLA: We encourage them to

         21  come. Sure.

         22                 CHAIRPERSON REYNA: Just to be clear,

         23  data from Fiscal Year 2005 in the Mayor's Management

         24  Report indicated that in 2004, 61 percent of NYCHA's

         25  job training graduates were placed in jobs which is
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          2  an increase from the six percent in Fiscal Year '03.

          3  And that 686 residents were placed in jobs for '03.

          4                 How many residents, how many of the

          5  686 residents participated in job training program

          6  in Fiscal -- we went through that -- in Fiscal Year

          7  '04.

          8                 MS. TORRUELLA: I'm sorry, can you

          9  repeat that, please.

         10                 CHAIRPERSON REYNA: We saw a

         11  discrepancy in numbers, so that there was a -- if

         12  you look at '04 numbers, compared to '03 numbers,

         13  there was a rise in '03 but there was a decrease in

         14  '04 when it came to job training, graduates placed

         15  in jobs.

         16                 This is a little confusing, and I

         17  understand.

         18                 MS. TORRUELLA: Yes.

         19                 CHAIRPERSON REYNA: I was curious

         20  because I noticed that, you know, if we're

         21  successful, you would think that you would see

         22  numbers going up, not down. And so residents placed

         23  in jobs in '03 were 871, but residents placed in

         24  jobs in '04, were 666.

         25                 MS. TORRUELLA: Out of job training?

                                                            38

          1  SUBCOMMITTEE ON PUBLIC HOUSING

          2                 CHAIRPERSON REYNA: 686, yes. This was

          3  job training. Graduates placed in jobs and

          4  percentage-wise, as well as just slot-wise.

          5                 MS. PINNOCK: There's a couple of

          6  factors here, one with the Mayor's Management

          7  Report, the period that the report comes out and

          8  focuses on is different than really how we collect

          9  our data. We follow a calendar year.

         10                 CHAIRPERSON REYNA: Exactly.

         11                 MS. PINNOCK: And MMR follows the

         12  City's fiscal year. So that can account for some of

         13  the difference.

         14                 Also, when you talk about job

         15  training graduates, we provide directly through a

         16  grant, through a couple of grants, specific job

         17  training programs. What you mentioned earlier about

         18  the ROSS Programs --

         19                 CHAIRPERSON REYNA: Yes.

         20                 MS. PINNOCK: And also I had mentioned

         21  about our collaboration with the Borough of

         22  Manhattan Community College, we were successful over

         23  the last few years to obtain two of those ROSS

         24  grants, one of which ended, I believe, last year.

         25  So, during that time period one of the grants ended,
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          2  and that was the one with Wildcat Service

          3  Corporation, where I mentioned that individuals were

          4  trained as bank tellers, customer service agents,

          5  and we're still continuing the second one, which is

          6  the one with the Borough of Manhattan Community

          7  College.

          8                 So, that would account for some of

          9  it. So that's not an overall number of all of our

         10  job placements, but just specifically toward those

         11  grant-funded programs, that we directly received the

         12  money from HUD and did contracts with two grantees

         13  that were responsible for providing a kind of soup

         14  to nuts education training, and then the placement,

         15  because we try to put outcomes in all of our

         16  contracts.

         17                 CHAIRPERSON REYNA: Excellent.

         18                 So, that clarifies better what the

         19  discrepancy was.

         20                 Moving into just the salary ranges of

         21  these employment opportunities, I'm interested in

         22  finding out, are these minimum wage job

         23  opportunities, or are these prevailing wage job

         24  opportunities?

         25                 And of course, when we get into the
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          2  preapprenticeship, apprenticeship programs, we're

          3  talking about prevailing wages.

          4                 MS. PINNOCK: Prevailing wages.

          5                 CHAIRPERSON REYNA: Which is helpful

          6  for a family who truly needs to go from poverty to

          7  working family.

          8                 What is the pool of job opportunities

          9  versus its salaries?

         10                 MS. TORRUELLA: It actually runs a

         11  full gamut.

         12                 Because depending on the scale level

         13  of the individual will certainly drive the salary

         14  that one gets.

         15                 While most of our residents do opt

         16  for training, we try to put them in trainings where

         17  we feel there is a demand in employment and where

         18  the salaries are going to be a lot more than minimum

         19  wage.

         20                 So, I'm going to say that the average

         21  salary is going to begin at about $7 an hour and can

         22  go up as high as 50,000 a year.

         23                 MS. PINNOCK: Also, in the

         24  collaborations that we form with employers, we also

         25  look for those industries where there is
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          2  opportunities for career growth, so where someone

          3  may start at $7 an hour, that there are also

          4  opportunities and steps to improve and to increase.

          5                 As you also know, through our

          6  Department of Equal Opportunity, prevailing wage,

          7  and enforcement of prevailing wage, has been a

          8  priority for the Authority, as well, and that

          9  Department has made great strides in enforcing that

         10  and making sure that contractors are compliant, and

         11  that will continue with CM Build and a contractor

         12  and subcontractors that fall under that.

         13                 With our seasonal program, the

         14  salaries range from about $7.98 an hour to about

         15  $12.72 in the first year. In the second year it goes

         16  up by another $2 per hour. So that's just with our

         17  seasonal and summer program. It runs the gamut.

         18                 MS. TORRUELLA: It does run the gamut,

         19  yes.

         20                 CHAIRPERSON REYNA: And in the RES

         21  Department, you have the mechanism to make sure that

         22  no employer is abusing the rights of an employee.

         23                 MS. TORRUELLA: Oh, absolutely.

         24                 We try to educate our consumers as

         25  much as we can, you know, about the wage laws, about
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          2  their rights as an employee. We partner a lot with

          3  the Department of Labor and they provide a lot of

          4  workshops that we refer our residents to in terms of

          5  what they need to know about an employee, about

          6  being an employee.

          7                 MS. PINNOCK: And then any complaint

          8  that we may receive from a resident, we would

          9  forward to our Department of Equal Opportunity, as

         10  well.

         11                 CHAIRPERSON REYNA: That's excellent.

         12                 I just wanted to highlight how it

         13  would be beneficial for us as members of the Council

         14  to understand how your Department is truly servicing

         15  our communities.

         16                 I don't think we can truly appreciate

         17  it until we see mapping of this.

         18                 In your quarterly reports, are you

         19  putting in the factor of where are these residents

         20  coming from? So, for instance, Ms. Venus Barnett

         21  lives at such development, I know that that

         22  development is in my district, do you have the

         23  capacity to break it into Council districts so that

         24  we know --

         25                 MS. TORRUELLA: Yes, we do.
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          2                 CHAIRPERSON REYNA: -- How many

          3  residents are taking advantage --

          4                 MS. TORRUELLA: Yes, we do.

          5                 CHAIRPERSON REYNA: -- Who is not?

          6  What development is more informed than the other?

          7                 MS. TORRUELLA: Yes.

          8                 CHAIRPERSON REYNA: So we can come

          9  back and say, okay, now I need to do some homework.

         10                 MS. TORRUELLA: Our database does

         11  capture that data so we do. We actually spell out,

         12  you know, the names of the developments, you know,

         13  and we highlight those. It's sort of like a default

         14  mechanism within our database system.

         15                 CHAIRPERSON REYNA: Including by

         16  Council District.

         17                 MS. TORRUELLA: Well, we can pull it

         18  out by Council district, yes.

         19                 CHAIRPERSON REYNA: Can I request

         20  that.

         21                 MS. TORRUELLA: Absolutely.

         22  Absolutely.

         23                 CHAIRPERSON REYNA: Wonderful.

         24                 MS. TORRUELLA: Sure.

         25                 MS. PINNOCK: That's the type of
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          2  information that's normally presented when we go out

          3  to, when the RES goes out to the specific meeting.

          4  So, for example, if staff go to a meeting in our

          5  Bronx South District, or a particular electoral

          6  district, we'll look up information specific for

          7  that area.

          8                 CHAIRPERSON REYNA: Okay, wonderful.

          9                 I wanted to just touch base on your

         10  perspective employers.

         11                 You know, you can perhaps -- your

         12  department is going to grow in greater demand, but

         13  that greater demand has to have a pool of interested

         14  employers.

         15                 MS. PINNOCK: Correct.

         16                 CHAIRPERSON REYNA: I'm suggesting

         17  that you're working simultaneously in doing both.

         18                 And so, perhaps you started out with,

         19  two years ago with just 50 employers, what is your

         20  goal for two years later. Is it, you know, to have a

         21  pool of 1,500 employers?

         22                 MS. TORRUELLA: We've created from,

         23  you know, from the point I came on board last year,

         24  right now we have 300 active employers within our

         25  database system with active jobs, and it can be from
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          2  one job slot to three jobs. So, it's depending what

          3  the job is.

          4                 Naturally, we want to be able to

          5  increase that to 1,500, but what we also want to do

          6  is we just don't want to get any employer. We have

          7  to get employers that best meet the needs of our

          8  residents. Because by, you know, just getting an

          9  employer on board and not being able to serve that

         10  employer, because remember, I have two customers

         11  now, I have the job seeker customer and the employer

         12  customer. I have to be able to serve that customer

         13  as well. What we're doing is we're taking the angle

         14  where we're now looking at our infrastructure and

         15  we're seeing the types of skills that we have, and

         16  we just have to demand that we have for jobs, and

         17  then we take that information and we go after the

         18  jobs that are associated with that.

         19                 CHAIRPERSON REYNA: And how do you

         20  work with, for instance, in my district I just, you

         21  know, I've been seeing in the last year the

         22  development of a new bank coming into the district,

         23  and so matching, you know, that information to come

         24  to you --

         25                 MS. TORRUELLA: Right.
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          2                 CHAIRPERSON REYNA: So that at least

          3  you're able to filter those types of opportunities

          4  back into the community so that there's almost a

          5  mechanism easy enough to match residents within

          6  their own communities with employment opportunities

          7  within their own communities.

          8                 I don't know if perhaps you even know

          9  that Norfolk is coming into Williamsburg, but it is,

         10  and it will be great for you to add to your

         11  employer's list Norfolk Bank.

         12                 MS. TORRUELLA: Sure.

         13                 We try to work with, you know, local

         14  Chambers, industrial parks, Local Development Corps,

         15  and we try to be at the table as much as we can.

         16                 CHAIRPERSON REYNA: Business

         17  Improvement District.

         18                 MS. TORRUELLA: You know, Economic

         19  Developments and et cetera, I mean the workforce

         20  development system themselves, we're at the table

         21  with them as well, you know, to make sure that we

         22  have firsthand information about what's going on

         23  within the communities. Naturally we'd like to hear

         24  about Norfolk Bank, you know, opening in anyone's

         25  community so we can go out, reach out to them, tell
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          2  them about the services that we provide, because one

          3  of our selling pitches is that we want to be, you

          4  know, your human resources department. We want to

          5  provide the services that would take you a lot of

          6  time to get the skilled level people that you need,

          7  so...

          8                 CHAIRPERSON REYNA: I just wanted to

          9  turn around and ask if you had a question? A

         10  question or two.

         11                 Council Member Tish James.

         12                 COUNCIL MEMBER JAMES: Thank you,

         13  Madam Chair. And as most of you know, I love

         14  Councilwoman Reyna and now that she's having a

         15  child, she's even more special to all of us, so we

         16  can't stress her out.

         17                 MS. TORRUELLA: Oh, congratulations.

         18                 COUNCIL MEMBER JAMES: Don't  stress

         19  her, please, because then you got to deal with me.

         20  And so we've got to keep it short and we've got to

         21  make sure she drinks her milk and her water and

         22  we'll have to take care of her, okay? Okay, thank

         23  you.

         24                 Now, with that out of the way, I hate

         25  to be parochial but, you know, I do represent, they
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          2  voted me into office, and so I've got to be very

          3  parochial with my comments.

          4                 MS. TORRUELLA: Sure.

          5                 COUNCIL MEMBER JAMES: Ingersol,

          6  Whitman, Farragut, Atlantic Terminal, and I always

          7  include Lafayette Gardens, even though I don't

          8  represent them, because I live right across the

          9  street from them and they think I represent them,

         10  but I don't.

         11                 Can I get a snapshot of what's

         12  happening at those public developments in terms of

         13  the RES services? How many of them have, in fact,

         14  contacted the office? How many of them have, in

         15  fact, received employment?

         16                 MS. TORRUELLA: Sure.

         17                 COUNCIL MEMBER JAMES: Taken

         18  employment? What's happening in my public housing

         19  developments?

         20                 MS. PINNOCK: We would have to send

         21  that information to you, just so we can provide you

         22  with precise data.

         23                 COUNCIL MEMBER JAMES: Okay.

         24                 MS. PINNOCK: So, Ingersol, Whitman,

         25  Farragut, Lafayette?
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          2                 COUNCIL MEMBER JAMES: Lafayette

          3  Gardens and Atlantic Terminal.

          4                 My second question is, do you work

          5  with the Educational Opportunity Center in Downtown

          6  Brooklyn?

          7                 MS. TORRUELLA: Absolutely.

          8                 COUNCIL MEMBER JAMES: Okay. Dr.

          9  Rosado?

         10                 MS. TORRUELLA: Dr. Rosado, yes.

         11                 COUNCIL MEMBER JAMES: Do you also

         12  work with the one-stop in Downtown Brooklyn?

         13                 MS. TORRUELLA: Yes.

         14                 Michelle had mentioned earlier that

         15  we are mandated partners with the Workforce One

         16  System. And as such we've been able to establish to

         17  have staff from resident employment services at the

         18  one-stop centers once a week. We are there

         19  representing New York City Housing Authority, and

         20  reaching out to residents that have perhaps

         21  registered with the Workforce One System and with us

         22  to tell them about the services we offer as well.

         23                 COUNCIL MEMBER JAMES: Recruitment and

         24  outreach; how does that happen?

         25                 MS. TORRUELLA: It happens through
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          2  mailings. It happens through presentations that we

          3  do by request, if you will. And we try to reach out

          4  to as many community-based organizations, you know,

          5  elected officials, community school boards,

          6  churches.

          7                 CHAIRPERSON REYNA: There was 109,530

          8  piece mailing that was sent out.

          9                 COUNCIL MEMBER JAMES: Wow.

         10                 Now, that mail includes, or is

         11  limited to the NYCHA newsletter, or is it something

         12  separate and apart?

         13                 MS. TORRUELLA: It's separate and

         14  apart.

         15                 COUNCIL MEMBER JAMES: Just it's

         16  separate and apart. On RES?

         17                 MS. PINNOCK: It can be for specific

         18  programs, where specific skills are, are sought, it

         19  can be for a particular borough, it can be a

         20  Citywide initiative. We do replacements in the

         21  resident newsletter.

         22                 COUNCIL MEMBER JAMES: So this is an

         23  annual mailing, a monthly mailing, biannual?

         24                 MS. TORRUELLA: We do a quarterly

         25  mailing only.
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          2                 And just to add to that, we are now

          3  under construction with the website, in association

          4  with the resident employment services. So that what

          5  we're going to be doing is all that we're talking

          6  about here is actually going to be on the website.

          7  Each one of these different links is going to have a

          8  hyperlink to an application and how somebody can

          9  apply for any one of the services they see listed.

         10                 COUNCIL MEMBER JAMES: Do any of these

         11  services, any of your programs have a wage subsidy

         12  component?

         13                 MS. TORRUELLA: No.

         14                 COUNCIL MEMBER JAMES: Or once they

         15  get a job, that's it.

         16                 MS. TORRUELLA: That's it.

         17                 COUNCIL MEMBER JAMES: Okay.

         18                 MS. TORRUELLA: We don't have a wage

         19  subsidy component.

         20                 COUNCIL MEMBER JAMES: And is there

         21  any services they receive through NYCHA time

         22  limited?

         23                 MS. TORRUELLA: No, it isn't. It

         24  isn't.

         25                 COUNCIL MEMBER JAMES: Okay.

                                                            52

          1  SUBCOMMITTEE ON PUBLIC HOUSING

          2                 MS. TORRUELLA: Someone can have a

          3  job. They can have a job for a whole year and want

          4  to come back and upgrade their skills.

          5                 COUNCIL MEMBER JAMES: Okay, you said

          6  a whole year, so they are only employed for a year?

          7                 MS. TORRUELLA: No, I'm saying this is

          8  just an example.

          9                 COUNCIL MEMBER JAMES: Oh, an example.

         10  I got you.

         11                 MS. TORRUELLA: They're employed and

         12  they can come back at any point in time to receive

         13  services.

         14                 MS. PINNOCK: They're still employed

         15  and they want to make a change, they can come back.

         16                 MS. TORRUELLA: Right.

         17                 MS. PINNOCK: If they lose their job,

         18  they can come back.

         19                 That's why we'll do wide scale

         20  mailings, quarterly. If we have a particular

         21  initiative, and it's in Williamsburg, we'll send

         22  mailings to everyone 18 and over in Williamsburg. We

         23  tried postings in our community centers. We try to

         24  work with our resident association presidents, to

         25  say we have this opportunity ten slots, this field,
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          2  you know, do you have any candidates. So, I think

          3  really through Sonia we try to exhaust all options,

          4  get information out there.

          5                 COUNCIL MEMBER JAMES: And your

          6  satellite offices, where are they located in the

          7  Borough of Brooklyn?

          8                 MS. TORRUELLA: We have an office at

          9  350 Livington Street downtown, and the other office

         10  is Madison Avenue 99th Street in Manhattan.

         11                 COUNCIL MEMBER JAMES: In Manhattan.

         12                 Any plans to actually have satellite

         13  offices where the people live?

         14                 MS. TORRUELLA: Absolutely. We do have

         15  a proposal on the table with the Department of Small

         16  Business Services to put a job center in your

         17  district --

         18                 COUNCIL MEMBER JAMES: Oh, good.

         19                 MS. TORRUELLA: Out of the Farragut

         20  Community Center. So, hopefully if all goes well.

         21                 COUNCIL MEMBER JAMES: Whatever I

         22  could do to advance that, please let me know.

         23                 MS. TORRUELLA: Sure.

         24                 COUNCIL MEMBER JAMES: Whatever you

         25  need, like raise my voice, or yell at somebody or --
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          2                 CHAIRPERSON REYNA: Be nice.

          3                 COUNCIL MEMBER JAMES: Be nice?

          4  Yelling gets me more.

          5                 And let me ask you this other

          6  question. Or the last two questions. To what extent

          7  will the federal government, our President -- well,

          8  your President, he's not my President, unfortunately

          9  in this budget has cut funding to NYCHA. Not only

         10  just NYCHA but across the country, unfortunately,

         11  public housing. What impact is that going to have on

         12  NYCHA operations and/or programs?

         13                 MS. PINNOCK: The agency is still

         14  assessing that.

         15                 COUNCIL MEMBER JAMES: Okay.

         16                 MS. PINNOCK: Because what tends to

         17  happen throughout the year, we may start at one

         18  percentage and then it increases as the year goes

         19  up. So, really, we're currently analyzing what the

         20  potential impact will be and what adjustments we may

         21  need to make.

         22                 COUNCIL MEMBER JAMES: Okay.

         23                 And I know at one time we had talked

         24  about a job fair. Are we still trying to do a job

         25  fair?
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          2                 MS. TORRUELLA: Yes, we're definitely

          3  planning for the job fair.

          4                 As a matter of fact, my staff did

          5  meet with people from your office, and we're still

          6  in discussion, you know, about the magnitude of the

          7  job fair and --

          8                 COUNCIL MEMBER JAMES: Okay.

          9                 MS. TORRUELLA: And location, et

         10  cetera.

         11                 COUNCIL MEMBER JAMES: And the other

         12  question is, CM Build, the criticism that -- I know

         13  this is not a hearing about CM Build, but the

         14  criticism that I received from CM Build is that

         15  apparently they have to pass a test in order to --

         16  there is no test involved in CM Build, an apprentice

         17  program?

         18                 MS. TORRUELLA: Yes, I saw this -- no,

         19  no, I saw something about that. The tests that we

         20  issue at the resident employment services is just an

         21  aptitude test. We just want to sort of gauge

         22  people's academic levels. We also do a mechanical

         23  testing to do the same thing.

         24                 COUNCIL MEMBER JAMES: Right.

         25                 MS. TORRUELLA: But it's not a pass or
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          2  fail.

          3                 COUNCIL MEMBER JAMES: It's not a pass

          4  or fail.

          5                 MS. TORRUELLA: It's just an

          6  assessment.

          7                 MS. PINNOCK: It's also to find out

          8  really skill level. As Sonia mentioned earlier, you

          9  know, one of the minimum requirements for an

         10  apprenticeship program is a high school diploma or

         11  GED.

         12                 MS. TORRUELLA: Right.

         13                 MS. PINNOCK: So by doing aptitude

         14  test, we'll again understand what the needs are and

         15  then help residents prepare accordingly.

         16                 COUNCIL MEMBER JAMES: So that doesn't

         17  knock them out of the box.

         18                 MS. TORRUELLA: Oh, no. No, no.

         19                 COUNCIL MEMBER JAMES: Okay. Because

         20  the notion is --

         21                 MS. TORRUELLA: I saw that, yeah.

         22                 COUNCIL MEMBER JAMES: The rumor on

         23  the street is -- okay, so, it's not true.

         24                 MS. TORRUELLA: No, it's not true.

         25                 MS. PINNOCK: It may make the process
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          2  longer, because they may need to go then to a GED

          3  program so that's why they obtain the diploma to

          4  then go into an apprenticeship, but I wouldn't --

          5                 COUNCIL MEMBER JAMES: Okay. And I

          6  also want to continue to talk to you and to Carmine,

          7  who I see in the back, with regards to the

          8  industrial kitchen that we want to put in place over

          9  in my district as well?

         10                 MS. TORRUELLA: Yes, absolutely.

         11                 COUNCIL MEMBER JAMES: So we can again

         12  provide some skills training to residents of public

         13  housing. And I think you for this opportunity.

         14                 MS. TORRUELLA: Thank you.

         15                 COUNCIL MEMBER JAMES: And thank you,

         16  Momma Chair.

         17                 CHAIRPERSON REYNA: My spokesperson on

         18  being pregnant.

         19                 I wanted to just, because Council

         20  Member James has already touched upon the CM Build

         21  Program, out of curiosity has the contract been

         22  signed?

         23                 MS. TORRUELLA: It has not been

         24  signed.

         25                 CHAIRPERSON REYNA: Okay.
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          2                 MS. PINNOCK: But our Board has

          3  approved us to go forward.

          4                 CHAIRPERSON REYNA: Wonderful.

          5                 Is there a time line on signing the

          6  contract?

          7                 MS. TORRUELLA: ASAP.

          8                 MS. PINNOCK: As soon as possible.

          9                 MS. TORRUELLA: Yes.

         10                 MS. PINNOCK: I mean, we've done a lot

         11  of negotiations, so I don't think it's going to take

         12  a long amount of time. Our goal was to try to have a

         13  class, you know, some time by the end of the summer

         14  and --

         15                 CHAIRPERSON REYNA: And, of course, my

         16  interest is just not to be limited to the discussion

         17  of providing information for the hearing, because I

         18  know that if it -- you know, because you were in

         19  negotiation, we delayed the CM Build hearing.

         20                 MS. TORRUELLA: Right.

         21                 CHAIRPERSON REYNA: I don't want the

         22  not signing of a contract to be another impairment.

         23                 MS. TORRUELLA: No.

         24                 CHAIRPERSON REYNA: So we want to --

         25                 MS. TORRUELLA: No, no. We're
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          2  definitely trying to expedite that process.

          3                 MS. PINNOCK: Yes, yes, yes.

          4                 CHAIRPERSON REYNA: And as far as the

          5  Hope Six Program, it's my understanding, according

          6  to the research we've had completed, there is an

          7  extension that was granted for Hope Six which was

          8  due to expire September 30th, that this will cause

          9  goodwill industries to cease operating and Prospect

         10  Plaza Program in Brooklyn, and that Goodwill

         11  Industries has already ceased its operations at

         12  Ocean Bay Complex in Far Rockaway, Queens.

         13                 MS. TORRUELLA: That's correct.

         14                 CHAIRPERSON REYNA: And if Council

         15  Member James Sanders was here, he would be the first

         16  to advocate how it is very difficult for residents

         17  off on an island to be able to acquire services into

         18  the rest of the City because of lack of

         19  transportation so that this would induce impairment

         20  for residents there.

         21                 MS. TORRUELLA: Yes. We, too, agree

         22  that it would be detrimental to not offer services

         23  to residents in the Rockaway Peninsula.

         24                 We do have a satellite site in the

         25  Rockaways. We do have a community center that offers
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          2  workshop services to residents, educational services

          3  to the youth.

          4                 We're also working with the Ocean Bay

          5  development Community Development Corporation, that

          6  would be DCD, and we're going to be transitioning

          7  them into our liaison, if you will, of an

          8  organization that's going to be providing a full

          9  gamut of services through their resources to NYCHA

         10  residents, as well as community residents, not just

         11  to NYCHA residents.

         12                 So, through the OBDCD, they will be

         13  receiving, you know, the same exact services --

         14                 CHAIRPERSON REYNA: On site.

         15                 MS. TORRUELLA: On site.

         16                 In addition to that, they will be

         17  directly tied into my department so that any

         18  information or program services of any specific kind

         19  that I offer will be made available to the residents

         20  of the Rockaways through that organization.

         21                 MS. PINNOCK: One adjustment that we

         22  made I think was last year, knowing that the Ocean

         23  Bay grant was closing. The community and supportive

         24  services staff under the Hope Six grant was folded

         25  into and made a part of resident employment
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          2  services, so that way we could plan the last six

          3  months of the grant to make sure there was a

          4  transition, so that when Goodwills' contract ended,

          5  we can continue to have a presence, and that's

          6  really what Sonia described.

          7                 And with Prospect Plaza, we will do

          8  --

          9                 CHAIRPERSON REYNA: The same thing?

         10                 MS. PINNOCK: Yes.

         11                 CHAIRPERSON REYNA: Wonderful. That

         12  answers that question.

         13                 And as far as the Section 8

         14  residents, or rather residents receiving Section 8

         15  vouchers, are they, too, included to receive

         16  services through RES Department?

         17                 MS. TORRUELLA: We do not get

         18  residents from Section 8 housing.

         19                 CHAIRPERSON REYNA: You do not get but

         20  are they --

         21                 MS. TORRUELLA: We only serve

         22  residents of conventional housing.

         23                 MS. PINNOCK: But that's something

         24  that we can potentially look into.

         25                 MS. TORRUELLA: Yes, explore. Yeah, we
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          2  definitely can explore that.

          3                 CHAIRPERSON REYNA: That would be

          4  fabulous. Especially because we see that Section 8

          5  benefits are being reduced --

          6                 MS. TORRUELLA: Right.

          7                 CHAIRPERSON REYNA: Cut. And further

          8  and further families are going to depend on

          9  additional income. And, so, if we can perhaps

         10  explore this expeditiously, as opposed to the latter

         11  end of the year, that would be fabulous.

         12                 MS. PINNOCK: Honestly, the challenge

         13  we'll be faced with is one that Councilwoman James

         14  brought up, is really looking at resources.

         15                 CHAIRPERSON REYNA: Yes.

         16                 MS. PINNOCK: Because as you know, we

         17  have the largest Section 8 program, even with the

         18  cuts in the country, so, figuring out how can we

         19  make sure that we service that population as well.

         20  But it's a great suggestion.

         21                 CHAIRPERSON REYNA: Thank you very

         22  much.

         23                 You haven't received a Section 8

         24  resident come to your doors where they have been

         25  turned away because you don't --
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          2                 MS. TORRUELLA: Yes, we normally don't

          3  turn people away. You know, we serve people by -- if

          4  we can't serve them directly, by giving them

          5  information about where they can be served, you

          6  know, based on the needs that they're requesting.

          7  So, we always service everyone that comes through

          8  our door.

          9                 CHAIRPERSON REYNA: Excellent.

         10                 We've been joined by, okay wonderful

         11  that was Council Member Miguel Martinez, in and out.

         12                 And I just wanted to give Council

         13  Member James another opportunity and that shall be

         14  the conclusion to the portion where NYCHA has

         15  presented to move into our great two examples of

         16  what success stories we truly mean through your

         17  efforts.

         18                 COUNCIL MEMBER JAMES: Okay. I will be

         19  quick, because I want to hear from the shining

         20  examples of NYCHA's success.

         21                 English as a second language, do you

         22  provide ESL classes?

         23                 MS. TORRUELLA: Yes.

         24                 COUNCIL MEMBER JAMES: Okay.

         25                 MS. TORRUELLA: What we're doing is
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          2  we're working with an organization, non-profit

          3  organization, called The Consortium for Worker

          4  Education, who I mentioned earlier, is helping us to

          5  bring resources into our developments.

          6                 ESL and EBE are definitely components

          7  that they can offer, should there be a need. So that

          8  if you have a demand in your communities, your

          9  regents, let me know and, you know, we can try to

         10  organize it so that the consortium staff can go out

         11  and make an assessment --

         12                 COUNCIL MEMBER JAMES: Do you get

         13  funding from the Consortium --

         14                 MS. TORRUELLA: No, we don't get

         15  funding.

         16                 COUNCIL MEMBER JAMES: You don't get

         17  funding.

         18                 MS. TORRUELLA: No, no, no.

         19                 MS. PINNOCK: They're funded.

         20                 MS. TORRUELLA: But they are funded.

         21                 MS. PINNOCK: They're funded.

         22                 MS. TORRUELLA: Through State funds.

         23                 COUNCIL MEMBER JAMES: And they offer

         24  the services through you?

         25                 MS. PINNOCK: Yes.
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          2                 MS. TORRUELLA: Correct.

          3                 COUNCIL MEMBER JAMES: With you.

          4                 MS. PINNOCK: In some locations. And

          5  then we also will look for other resources even

          6  beyond that.

          7                 COUNCIL MEMBER JAMES: And the

          8  locations are in the, in the confines of the Public

          9  Housing Developments, or like in Manhattan?

         10                 MS. TORRUELLA: It can be.

         11                 COUNCIL MEMBER JAMES: It can be.

         12                 MS. TORRUELLA: It can be.

         13                 COUNCIL MEMBER JAMES: So, could we

         14  talk about some later point about perhaps doing it

         15  somewhere in Brooklyn?

         16                 MS. TORRUELLA: Oh, absolutely.

         17                 COUNCIL MEMBER JAMES: At a number of

         18  locations, I would imagine.

         19                 MS. TORRUELLA: Absolutely.

         20                 COUNCIL MEMBER JAMES: And my other

         21  question is, so, I'm a NYCHA resident, I want to go

         22  to college, do you help me?

         23                 MS. TORRUELLA: Yes, we can.

         24                 COUNCIL MEMBER JAMES: You could?

         25                 MS. TORRUELLA: We can guide you to --
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          2  you know, we have a list of universities. We try to

          3  provide as much resources we can on, you know, on

          4  anything, you know, higher education being one of

          5  them.

          6                 So, yeah, we try to guide you to

          7  where you need to be to get the information that you

          8  need to go forward.

          9                 COUNCIL MEMBER JAMES: So, I guess

         10  you're in communication with CUNY?

         11                 MS. TORRUELLA: Absolutely.

         12                 COUNCIL MEMBER JAMES: And I would

         13  also hope that you would get in contact with

         14  historically black colleges, which are looking for

         15  more students.

         16                 And my last point, which is really to

         17  Carmine.

         18                 Carmine, I want to talk to you about

         19  an initiative for grandparents who are mothers again

         20  in public housing. They've faced a number of

         21  challenges, and we need to address their issues.

         22                 So, again, thank you.

         23                 CHAIRPERSON REYNA: Thank you so much

         24  to Michelle and Sonia. I appreciate all the work

         25  that you've already done and continue to do on
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          2  behalf of the residents of New York City Housing

          3  Authority.

          4                 Thank you.

          5                 MS. TORRUELLA: Thank you very much,

          6  Chair.

          7                 CHAIRPERSON REYNA: I'd like to call

          8  Carol Forrester and Larry Williams, two living

          9  examples of the resident employment services

         10  program.

         11                 If there is anyone else here to

         12  testify, I urge you to please sign a slip similar to

         13  what you see here in front with Carmine, our

         14  Sergeant-At-Arms, and he will be sure to hand it to

         15  us.

         16                 This hearing will conclude at 3:00

         17  sharp.

         18                 Please, if you push that button, when

         19  it's off, it's on.

         20                 And please identify yourselves for

         21  the record.

         22                 MS. WILLIAMS: Sure. My name is Larry

         23  Williams. I am from St. Nicholas Housing Authority,

         24  and I would like to, at this particular time, thank

         25  Ms. Torreulla, as well as the City Council members,
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          2  for giving me this opportunity to testify on behalf

          3  of New York City Housing Authority resident

          4  employment, and where I came from it was resident

          5  employment business services.

          6                 I also want to thank Ms. James for

          7  considering me to be a shining example. Thank you

          8  very much. And I hope that continues.

          9                 At this point, I just basically, and

         10  I'm not going to, I'm not really a phenomenal

         11  individual when it comes to giving great speeches,

         12  but I basically just want to talk about my

         13  experiences with New York City Housing Authority.

         14                 It started when New York City Housing

         15  Authority was considered the resident-owned business

         16  services, and even at that time they were providing

         17  resident with employment, as well as business

         18  services. I considered myself fortunate because

         19  during that time I learned how to put together a

         20  business plan, I learned how to manage a business,

         21  how to operate one, and also I was, through the

         22  bidding process, I was awarded a contract that

         23  allowed me to service Citywide housing with the

         24  distribution of what is called the New York City

         25  Housing Authority Journal, which in my eyes is an
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          2  extremely important document, because it tells every

          3  New York City Housing Authority resident all about

          4  what goes on in New York City Housing Authority

          5  developments, okay?

          6                 I actually refer to it as the bible.

          7  And not because I actually had the contract to

          8  distribute these journals, but because of the

          9  information that's phenomenal in these journals,

         10  which includes employment information, it includes

         11  business opportunities, it includes an array of

         12  across the board information that anyone from New

         13  York City Housing Authority is allowed to take

         14  advantage of, okay, via the services of New York

         15  City Housing Authority.

         16                 At this point, I'm actually looking

         17  forward, and first of all, I really want to thank

         18  Ms. Torruella for several reasons. The first reason

         19  is that she has put herself in a position to reach

         20  out to individuals directly like myself who could

         21  actually come in and sit down and talk to her about

         22  issues and about their ideas, their concepts, and

         23  I'm somewhat of a concept developer, if you will,

         24  I'm always coming up with all kinds of ideas that I

         25  like to think would be positive ideas that would
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          2  make City housing better, especially better for the

          3  residents.

          4                 CHAIRPERSON REYNA: You're one of

          5  those.

          6                 MR. WILLIAMS: Yeah, I'm one of those.

          7  I'm one of those.

          8                 It's in the blood. I can't help it. I

          9  think it's part of the entrepreneur experience,

         10  that's also in my blood.

         11                 But to make a long story short, I

         12  have already given her a number of concepts that

         13  I've just happen to come up with that she has

         14  graciously sort of looked at and has accepted and

         15  it's on the plate, if you will, and so I take my hat

         16  off, just, you know, for allowing me to be able to

         17  give my information to her, and I take my hat off

         18  because she's listening, okay?

         19                 At this point I would also just like

         20  to think, and I hope she's listening, Ms. Stanfeld

         21  (phonetic), who was instrumental just in the other

         22  day alone with helping me come together with two or

         23  three other young men who have phenomenal skills in

         24  construction. And by doing so, I'm in the middle of

         25  putting together a small company that will deal with
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          2  the removing and the repairing an the renovation

          3  dealing with lead paint in various construction

          4  projects that I have contacts for, okay?

          5                 So, it makes me feel good because I

          6  was actually now able to become somewhat successful

          7  through New York City Housing Authority in my own

          8  business entrepreneur pursuits and now come back,

          9  which is extremely important, as far as I'm

         10  concerned, back into the program that helped me to

         11  get to where I'm at now to now take other

         12  individuals who have, who are actually more talented

         13  than I can ever be because they have the

         14  construction expertise that I don't have --

         15                 CHAIRPERSON REYNA: You're very

         16  humble, Mr. Williams, but we're having trouble with

         17  the clock --

         18                 MR. WILLIAMS: Okay.

         19                 CHAIRPERSON REYNA: And I want you to

         20  wrap up so that way we can give a chance to Ms.

         21  Forrester.

         22                 MR. WILLIAMS: Okay.

         23                 CHAIRPERSON REYNA: And we have

         24  another individual sitting beside you, and I wanted

         25  to have an opportunity to ask you questions as far
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          2  as answering, you know, certain details of how your

          3  experience have been.

          4                 MR. WILLIAMS: Okay. Well, that's

          5  basically it. I can't say enough about how New York

          6  City Housing Authority, both the resident,

          7  employment services, and as well as the other

          8  resources that I have been connected with has helped

          9  me. And I hope it continues. And, again, I thank

         10  you.

         11                 CHAIRPERSON REYNA: Thank you.

         12                 Ms. Forrester.

         13                 MS. FORRESTER: Hi. My name is Carol

         14  Forrester. I'm from the Linden Houses (phonetic).

         15                 CHAIRPERSON REYNA: Put the mic closer

         16  to you.

         17                 MS. FORRESTER: Okay.

         18                 CHAIRPERSON REYNA: Just take a hold

         19  of it, okay? Don't be afraid.

         20                 MS. FORRESTER: Okay.

         21                 I'm really happy to be here --

         22                 CHAIRPERSON REYNA: Did you turn it

         23  on, my love? Is it off?

         24                 MS. FORRESTER: It's off.

         25                 CHAIRPERSON REYNA: Okay, good.
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          2                 MS. FORRESTER: You can hear me?

          3                 CHAIRPERSON WEPRIN: Go ahead. Speak

          4  right into it.

          5                 MS. FORRESTER: Okay. I'm really happy

          6  to be here today, because when I was looking for job

          7  training for a job that would give me, you know,

          8  room for advancement, there was the direct care

          9  program offered by New York City Housing. And this

         10  is a really wonderful program, because it changes

         11  your life.

         12                 I mean, when you look at, you come

         13  across people with disability on the streets, you

         14  don't know how to react. You don't know what to say,

         15  but this really teaches you that it gives you room

         16  for advancement. You could be a social worker, you

         17  could be a nurse, you could go on to do psychology

         18  and stuff like that.

         19                 CHAIRPERSON REYNA: Very humble of you

         20  not to continue, but we certainly have questions for

         21  you as well.

         22                 I'd like to call Ramon Torres to be

         23  their next speaker, if you could just identify

         24  yourself into the mic.

         25                 MR. TORRES: Okay, my name is Ramon
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          2  Torres. I come out from the Williamsburg Houses.

          3                 CHAIRPERSON REYNA: Finally someone

          4  from my district.

          5                 MR. TORRES: To tell you the truth,

          6  I'm shocked to be here today. I didn't expect this.

          7  They consider me one of the, I guess --

          8                 COUNCIL MEMBER JAMES: Prime examples.

          9                 MR. TORRES: It's like I said, I

         10  didn't expect this today. But I'd like to thank

         11  housing for giving me the opportunity to take this

         12  course with HPD, and it's a wonderful experience

         13  that I've been through and already that I'm in the

         14  field of maintenance, it gave me more of a learning

         15  opportunity for things that I didn't know about yet.

         16  So, I mean, what they're doing is a good thing, and

         17  I hope that anybody else that gets the opportunity

         18  to do this takes advantage of it.

         19                 CHAIRPERSON REYNA: Thank you, Mr.

         20  Torres.

         21                 And what is it that you're doing?

         22                 MR. TORRES: Right now I'm a

         23  superintendent in Brook Club Condominiums

         24  (phonetic).

         25                 CHAIRPERSON REYNA: Excellent.
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          2                 And are you part of 32BJ?

          3                 MR. TORRES: No. There's a new

          4  development that they're trying out. So, it's like

          5  it's brand new to them, so they needed somebody with

          6  more experience to come on and help them out.

          7                 So, basically I'm showing them

          8  basically everything that has to be done in the

          9  maintenance field.

         10                 CHAIRPERSON REYNA: That's excellent.

         11                 Well, congratulations to all three of

         12  these candidates who are prime examples, and I hope

         13  that they will be featured in the NYCHA Journal as

         14  part of the feedback that you can give to residents

         15  concerning this hearing.

         16                 I wanted to just ask Mr. Williams,

         17  and I want all three of you to stay there, but Mr.

         18  Williams in particular, the Section 3 business

         19  concerns I'd imagine is what you fall into as part

         20  of the categories of NYCHA's services; is this

         21  correct?

         22                 MR. WILLIAMS: Yes.

         23                 CHAIRPERSON REYNA: You can share the

         24  mic, definitely.

         25                 MR. WILLIAMS: Yes, it's correct.
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          2                 CHAIRPERSON REYNA: And how large is

          3  your distribution route, as far as the NYCHA

          4  Journal?

          5                 MR. WILLIAMS: At the time that I had

          6  it, I no longer have it at this particular point,

          7  but at the time I had it, it was over 60,000 units.

          8                 CHAIRPERSON REYNA: And that covered

          9  how many of the boroughs?

         10                 MR. WILLIAMS: It covered basically

         11  just Manhattan, the east side developments and the

         12  west side developments.

         13                 CHAIRPERSON REYNA: Okay.

         14                 And since then you've I guess

         15  progressed, so currently you're employed doing what?

         16                 MR. WILLIAMS: At this particular

         17  point I'm doing what is called R&D, Research and

         18  Development, towards starting my next business,

         19  which is going to be dealing with lead paint and

         20  painting contracting.

         21                 CHAIRPERSON REYNA: Excellent.

         22                 And as you can see, we passed a lead

         23  law bill, making sure that we have lead-free

         24  children throughout the City of New York. So, this

         25  is a prime time for the training of appropriate
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          2  certified lead-abating programs out there. And, so,

          3  I congratulate you --

          4                 MR. WILLIAMS: I thank you.

          5                 CHAIRPERSON REYNA: -- For putting

          6  your, I guess it's money on the prize, or eye on the

          7  prize, because this is the time when we are in most

          8  need of such a business.

          9                 MR. WILLIAMS: I thank you. As a

         10  matter of fact, I just completed working also with

         11  HPD in taking both the two certification courses

         12  that's needed to work in lead paint.

         13                 CHAIRPERSON REYNA: And that is

         14  exactly the first step.

         15                 MR. WILLIAMS: Thank you. Absolutely.

         16                 CHAIRPERSON REYNA: I wanted to also

         17  ask the other candidates, as far as Mr. Williams

         18  shared with us how he has been able to now bring in

         19  neighbors, friends from New York City Housing

         20  Authority to take advantage of the resident

         21  employment services department; have you, Ms.

         22  Forrester, and Mr. Torres, done the same? Because if

         23  we don't share with our peers how great this

         24  Department is, it can only be great when we know

         25  about resources. And I depend upon you, especially

                                                            78

          1  SUBCOMMITTEE ON PUBLIC HOUSING

          2  you, Mr. Torres, because you live in my district.

          3  And Williamsburg Houses is one of our largest

          4  developments. And we want to see people working.

          5  When we see people working, we have rebuilt

          6  professionalism in our community, economic

          7  development, growth, we spend our money in our

          8  neighborhoods, and that means that our neighborhoods

          9  will grow.

         10                 We provide examples to our children,

         11  mentors, and that's what we want to move towards.

         12  And, so, I hope that this is just the first of many

         13  situations that's going to help you succeed in life,

         14  but for you to also share this with other residents,

         15  neighbors, friends, family, that live in your

         16  perspective developments in your neighborhoods.

         17                 If you have not done so already.

         18                 MS. FORRESTER: Thank you.

         19                 CHAIRPERSON REYNA: Thank you.

         20                 Ms. Forrester, you said you work with

         21  --

         22                 MS. FORRESTER: The disabled.

         23                 CHAIRPERSON REYNA: Yes, the disabled

         24  community. And I wanted to find out, are you

         25  anticipating going back to school?
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          2                 MS. FORRESTER: Yes.

          3                 CHAIRPERSON REYNA: For further

          4  certification. Are you interested in the field of

          5  nursing?

          6                 MS. FORRESTER: Yes.

          7                 CHAIRPERSON REYNA: Wonderful.

          8                 COUNCIL MEMBER JAMES: Where do you

          9  live, Ms. Forrester?

         10                 MS. FORRESTER: Linden Houses.

         11                 CHAIRPERSON REYNA: Excellent.

         12                 Who is your Council member there?

         13                 UNIDENTIFIED SPEAKER: Charles Barron.

         14                 CHAIRPERSON REYNA: Charles Barron?

         15                 MS. FORRESTER: Yes.

         16                 CHAIRPERSON REYNA: We will let him

         17  know that he missed a wonderful individual who he

         18  should make sure that he keeps a tab on, because we

         19  want to encourage you, and we want to see more women

         20  in the workforce qualified and trained with the

         21  appropriate resources.

         22                 So, thank you, again, to all three of

         23  you.

         24                 And I want to call Mr. Beliveau --

         25  help me out here.
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          2                 MR. BELLIVEAU: It's Belliveau.

          3                 CHAIRPERSON REYNA: Bellieveau. And I

          4  know this is my favorite DC 9 Painters Union.

          5                 Paul, how are you?

          6                 MR. BELLIVEAU: Good. How are you?

          7                 CHAIRPERSON REYNA: Good.

          8                 MR. BELLIVEAU: Good to see you.

          9                 CHAIRPERSON REYNA: Thank you.

         10                 Do you have it on?

         11                 MR. BELLIVEAU: Yes.

         12                 CHAIRPERSON REYNA: Excellent.

         13                 MR. BELLIEVEAU: My name is Paul

         14  Belliveau, and I'm here today to testify as a member

         15  of the Trades Coalition, and on behalf of District

         16  Council 9, the International Union of Painters and

         17  Allied Trades.

         18                 I have been involved with the

         19  apprenticeship and training at the Painters for six

         20  years, and for the past two years I've been

         21  director.

         22                 In that position I have had the

         23  opportunity to see lots of young people given an

         24  opportunity at careers at the various trades I

         25  represent.
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          2                 It is my experience that the

          3  apprentice better prepared prior to entering these

          4  building trades for these job opportunities is a

          5  much more successful apprentice.

          6                 In the past ten years, we have had a

          7  number of young people join the apprenticeship

          8  programs who are NYCHA residents, although some of

          9  them have become great success stories, the majority

         10  were ill-prepared for what it takes to make it in

         11  the building trades.

         12                 The construction industry is

         13  task-oriented, and most times the schedules of these

         14  projects do not allow the job site to be a perfect

         15  setting for teaching someone a craft.

         16                 It takes a special person, and a

         17  special type of person to survive in such unique

         18  surroundings.

         19                 I'm sure I don't have to go into the

         20  many advantages of living and working union. These

         21  apprenticeships are a chance of a lifetime for some

         22  people, as it was for me.

         23                 The obvious goal for a department

         24  like RES of NYCHA is to make the best of these

         25  opportunities for these candidates and prepare them

                                                            82

          1  SUBCOMMITTEE ON PUBLIC HOUSING

          2  for the best that they can.

          3                 I am very excited about the potential

          4  for CM Build to really bring in more public housing

          5  residents into the painters and all of the building

          6  trades.

          7                 CM Build represents a great

          8  opportunity, both in terms of hiring responsible

          9  contractors, and also a great career opportunity for

         10  NYCHA residents.

         11                 I really want to thank NYCHA for

         12  their commitment to the CM Build Program.

         13                 In order for CM Build to be a success

         14  and to be a model for other Housing Authorities

         15  around the world, it is critical that RES takes a

         16  leading role.

         17                 I would request two things from RES

         18  services:

         19                 First, that they make a commitment to

         20  actively do the outreach and recruitment for CM

         21  Build. This is a great opportunity and we need as

         22  many NYCHA residents as possible to know about the

         23  program.

         24                 At the same time, the residents need

         25  to be screened to make sure that they have what it
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          2  takes. I suggest that resident employment services

          3  collaborate closely with local community

          4  organizations to reach out and recruit residents.

          5                 Second, to the extent possible, I

          6  would ask that resident employment services provide

          7  the support that public housing residents will need

          8  during their pre-apprenticeship program, and then

          9  onto the apprenticeship program.

         10                 With the other preapprenticeship

         11  programs I've had the opportunity to work with, many

         12  issues, such as child care and housing and

         13  transportation have been addressed by these programs

         14  in order to make the transition to the workforce

         15  easier.

         16                 It's difficult enough to make it as

         17  an apprentice, so the more support that can be

         18  provided to residents during the preapprenticeship

         19  program, the more successful the program.

         20                 I am confident that commitment to

         21  ensure a successful program by this special

         22  coalition that has been formed, that we will be able

         23  to offer many NYCHA residents apprenticeship

         24  opportunities that wouldn't have had this chance in

         25  the past.
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          2                 I'd like to thank you for listening

          3  to my testimony.

          4                 CHAIRPERSON REYNA: Well, I wouldn't

          5  have it any other way.

          6                 I wanted to just ask you --

          7                 MR. BELLIVEAU: Sure.

          8                 CHAIRPERSON REYNA: I'm not too sure

          9  if you were here from the beginning of the hearing

         10  when you heard Michelle and --

         11                 MR. BELLIVEAU: Yes, I was.

         12                 CHAIRPERSON REYNA: -- Sonia speak on

         13  the whole step-by-step process. I want to ask you,

         14  do you feel encouraged that the proper mechanism is

         15  there in place with in correlation to what you've

         16  just suggested as your opinion in order to make this

         17  program, as far as the CM Build Program work, to the

         18  advantage of NYCHA residents.

         19                 MR. BELLIVEAU: I believe that the

         20  process seems, on paper it seems successful. But

         21  truthfully, what we need is we need success stories

         22  like we just heard, and we need them in each housing

         23  project, because kids talk.

         24                 I spoke a couple of weeks ago in

         25  Harlem, and the audience was kind of discouraging.
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          2  There wasn't enough young people. There wasn't

          3  enough people who are really looking for jobs.

          4                 And that's understandable, because I

          5  have to tell you honestly, that they've been

          6  listening to this for a long time and nothing has

          7  ever happened.

          8                 MR. BELLIVEAU: So we need to get the

          9  right people into apprenticeships now and let them

         10  get out and speak, and I think that's the most

         11  important thing.

         12                 Actually, that day in Harlem, I took

         13  a young lady who was in the audience and I brought

         14  her into the apprenticeship program that Monday

         15  morning. She's working already. And that's what we

         16  need to do.

         17                 CHAIRPERSON REYNA: That's why I

         18  respect your union so much, because you don't

         19  discriminate. It's not just men, it's women as well.

         20                 MR. BELLIVEAU: We're 70 percent

         21  minority in our apprenticeship program, and within

         22  that 70 percent, there are about 20 percent female

         23  right now.

         24                 And, you know, you just need to give

         25  somebody a chance, and if you get a program like
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          2  this, especially a preapprenticeship program, and I

          3  don't know what it is. I work with non-traditional

          4  employment for women and I would take every

          5  candidate from that program if I could.

          6                 Anybody that goes through an

          7  eight-week preapprenticeship program, they're ready

          8  to go to work. They've been through, you know,

          9  getting up and showing up eight weeks in a row. They

         10  know what they're --

         11                 CHAIRPERSON REYNA: Commitment.

         12                 MR. BELIEVEAU: Yes, they know what

         13  they're in for. And that's all you need in an

         14  apprenticeship program. Nobody is going to give you

         15  a gallon of paint and tell you, paint this room and

         16  I'll be back at 12:00. Everybody understands that

         17  you're on skilled labor. All you have to do is bring

         18  a little motivation and a little bit of desire. And

         19  you know, I worked out there for 20 years out in the

         20  field, and I was a foreman and I ran a lot of big,

         21  big jobs. And if you had a kid, if that job started

         22  at 8:00 a.m., and if you had that kid there at 7:30

         23  every day, he was going to make it.

         24                 You know, if he was walking in at

         25  five to eight, you know, you know that he didn't
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          2  have the motivation. And that's what we do when we

          3  screen apprentices today. We have 600 apprentices in

          4  District Council 9, not just in the painting but in

          5  all of the trades that I represent, including

          6  glazers and bridge painters and drywall tapers and

          7  paper hangers. And when I took over two years ago,

          8  our retention rate was not what we wanted, and we

          9  have, you know, brought the process in and it's a

         10  lot like what I heard today. And we rely heavily on

         11  preapprenticeship programs right now, and our

         12  retention rate is well over 85 percent right now,

         13  and that's because of our candidates.

         14                 And I can't tell you how important it

         15  is that any candidate understands that this does not

         16  happen every day.

         17                 You know, I have an eleventh grade

         18  education. In 1981 you didn't need a high school

         19  diploma to come into the painter's union. That was

         20  the only reason why I'm here today. The only reason

         21  I'm here is because I realized how important this

         22  opportunity was. And if I see a kid that understands

         23  that, and he's guaranteed $35 an hour in four years,

         24  not maybe so if I get you a job, if you do exactly

         25  what I tell you, I guarantee you that you're going
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          2  to make $35 an hour in four years. If they

          3  understand that from the beginning, from the first

          4  day, then they'll be okay. And I think that that's

          5  the most important thing RES needs to do, is it

          6  needs to tell them exactly how important this is.

          7  But we need to get the word out in a different way

          8  than -- we have to go out by mouth.

          9                 CHAIRPERSON REYNA: I couldn't have

         10  said it better myself. And I appreciate the support

         11  you've just come to provide this hearing, as well as

         12  New York City Housing Authority, to stress the point

         13  of making sure that the appropriate population, when

         14  it comes to these preapprenticeship, apprenticeship

         15  programs, are being communicated to.

         16                 MR. BELLIVEAU: Right.

         17                 CHAIRPERSON REYNA: Our youth is the

         18  most vulnerable population out there, especially

         19  those who are not, who are choosing not to go to

         20  school because it's not their thing.

         21                 MR. BELLIVEAU: Right.

         22                 CHAIRPERSON REYNA: There is another

         23  way. They don't have to turn to violence. It's

         24  clear, and we appreciate, Paul, all the services and

         25  outreach that you've been doing on your own, and we
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          2  want to be able to build on that by becoming

          3  partners in that effort.

          4                 MR. BELLIVEAU: Well, we're ready.

          5                 CHAIRPERSON REYNA: Thank you.

          6                 That was our last witness to this

          7  hearing. I conclude officially this hearing

          8  adjourned.

          9                 Thank you.

         10                 (Hearing concluded at 2:44 p.m.)
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