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          1  SUBCOMMITTEE ON PUBLIC HOUSING

          2                 CHAIRPERSON REYNA:  This hearing will

          3  come to order.  This is the Subcommittee on Public

          4  Housing.  This is the Chair, Diana Reyna, and we are

          5  joined by Council Member Letitia James.

          6                 Good afternoon, ladies and gentlemen.

          7    I would like to acknowledge, today we are joined

          8  by Doug Apple, our General Manager of the New York

          9  City Housing Authority.  We have several panels that

         10  will be testifying here today.  This is the second

         11  oversight hearing held by the Subcommittee on the

         12  City's implementation of the Section III of the

         13  Housing and Urban Development Act, and the new

         14  Contract Manager Build program, other known as CM

         15  Build, administered by the New York City Housing

         16  Authority.

         17                 The purpose of the Section III of the

         18  Housing and Urban Development Act, or Section III is

         19  to ensure that the employment and other economic

         20  opportunities generated by federal, financial

         21  assistance, for housing and community development

         22  programs shall, to the greatest extent feasible, be

         23  directed toward low and very low income persons.

         24  Particularly, those who are recipients of Government

         25  Assistance for Housing and to business concerns
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          2  which provide economic opportunities to low and very

          3  low income persons.  Section III is thus a vital,

          4  federal procurement policy that can help many

          5  disadvantaged persons obtain meaningful employment,

          6  if there is proper compliance by local governments

          7  and contractors.

          8                 Today's hearing will therefore serve

          9  to explore the extent to which the City's two

         10  housing agencies, Department of Housing Preservation

         11  and Development, other known as HPD, and NYCHA, are

         12  complying with Section III.  Today's hearing will

         13  also serve to explore and analyze the benefits and

         14  downfalls of NYCHA new CM Build program in relation

         15  to compliance with the requirements of Section III.

         16                 The stated purpose of NYCHA's CM

         17  Build program is to improve the quality and

         18  timeliness of major construction projects, and

         19  provide long- term job employments for NYCHA

         20  residents.  The CM Build program was originally

         21  estimated to enable 300 public housing residents,

         22  over the course of three years, to learn skilled

         23  trades through pre- apprenticeship, and then State

         24  approved apprenticeship programs.

         25                 In prior years, NYCHA has failed to
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          2  successfully comply with Section III in federal and

          3  state prevailing wage requirements in the awarding

          4  of Public Works projects.  Although, I am enthused

          5  to say, as I hope NYCHA will confirm in their

          6  testimony, that NYCHA intends on releasing new RFPs

          7  in addition to what has already been awarded up to

          8  five new construction managers, as a result of the

          9  City's $600 million Bond Issue, and I intend on

         10  asking a few questions on this subject as well.

         11                 However, I must say that I am deeply

         12  concerned about a couple of issues that have

         13  transpired since the Subcommittee's prior hearing on

         14  this topic in June of last year. Since June the

         15  delay in the commencement of most, if not all, of

         16  the construction work under the CM Build program.

         17  As I understand it, this delay is due to the fact

         18  that NYCHA's four CM's have re- released RFPs for

         19  their subcontractors, or those who actually perform

         20  the construction work.

         21                 Second, I am frustrated that the fact

         22  is the pre apprenticeship program, which is part of

         23  the CM Build program has yet to be officially

         24  established, as well as the agreements being singed

         25  with the official contractor for the CM Build
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          2  program.

          3                 I applaud NYCHA because I understand

          4  that NYCHA has finally awarded the contract to the

          5  pre- apprenticeship program, and we have yet to hear

          6  the details of that bidding. Construction Skills

          7  2000, Inc. Other known as CS 2000 or CS2K, is not

          8  going to be testifying today because of the failure

          9  of having a signed contract.  However, I would like

         10  to have NYCHA just update us on as much details as

         11  possible so that we are able to get this information

         12  out to the public.

         13                 The other important aspect of having

         14  had this hearing is to recognize the fact that there

         15  is a community service requirement imposed on Public

         16  Housing Residents, and an estimated 70 to 80

         17  thousand NYCHA residents are not exempt from

         18  performing the requirements due to the fact that

         19  they are unemployed, we would like to make sure that

         20  they are under the Employment Rolls of New York

         21  City.  And this is going to be made possible through

         22  the CM Build program.

         23                 The hearing today, I hope to get to a

         24  point where we will be able to discuss the important

         25  venue for elected officials, public housing
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          2  residents, labor and community representatives, and

          3  NYCHA's to share information regarding CM Build and

          4  Section III.  This sharing of information was one of

          5  my main concerns at the prior hearing held by the

          6  Subcommittee on this topic.  I hope to see a

          7  monitoring process of the CM Build program to be

          8  established of an official oversight body comprised

          9  of key stakeholders and this Subcommittee to meet

         10  with NYCHA on a regular and periodic basis in order

         11  to troubleshoot problems as they occur, and to find

         12  the solutions to those problems.

         13                 And with that, I would like to open

         14  up the first panel, we are joined here by New York

         15  City Housing Authority.

         16                 MR. APPLE:  Thank you, Councilwoman

         17  Reyna, and also Councilwoman James.

         18                 Good afternoon.  I am Douglas Apple,

         19  General Manager of the New York City Housing

         20  Authority.  I am here today to bring you up- to-

         21  date on NYCHA's CM Build program and on Section III.

         22    Joining me are Hugh Spence, who you know is our

         23  Deputy General Manager for Community Operations, who

         24  is in charge of our job training programs, and

         25  Constantine Sagonas, who is our Assistant Deputy
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          2  General Manager for Capital Projects and in charge

          3  of the CM Build program.  And also joining us, as

          4  you know, is Sonia Torruella, who is the Director of

          5  our Resident Employment Service program.

          6                 As you know, NYCHA has implemented

          7  the CM Build, or Construction Manager Build program,

          8  which utilizes private construction management

          9  companies to oversee major construction work at

         10  NYCHA Developments.  The goal of CM Build is to

         11  improve the quality of construction, and ensure that

         12  capital projects are completed on time and on

         13  budget.  We have awarded four contracts to private

         14  construction management companies with construction

         15  allowances totalling $416 million over the next

         16  three years. This represents about half of the

         17  Housing Authority's budget in construction

         18  portfolio, and that is really the portfolio before

         19  we include the Bond proceed funds, which we will

         20  talk about in a minute.

         21                 Another important aspect of CM Build

         22  is the apprenticeship component.  NYCHA has been

         23  committed to enhancing resident employment

         24  opportunities as it relates to construction work at

         25  our developments.  While Section III was the
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          2  forerunner of this effort, the CM Build of the

          3  Apprenticeship program is a practical improvement

          4  that will have better results.  Over the next three

          5  years, the CM Build Apprenticeship program will

          6  provide approximately 100 apprenticeships per year

          7  for a total of 300 apprenticeship slots in

          8  construction trades to public housing residents.

          9                 Under the apprenticeship component,

         10  each sand build contractor is required to place

         11  NYCHA residents into apprenticeships based on their

         12  interest, experience, training, and educational

         13  background.  Apprenticeships are three to five years

         14  in duration and provide far more training as well as

         15  on the job experience in the construction trades

         16  such as carpentry, plumbing, electrical work, and

         17  pipe fitting.  NYCHA residents, thereby, become

         18  eligible for union memberships or memberships in

         19  other construction trade groups, and acquire long-

         20  term benefits.

         21                 To ensure that NYCHA residents are

         22  successful in the apprenticeships, NYCHA is

         23  implementing a pre- apprenticeship program that will

         24  provide participants with 10 weeks of preparation.

         25  Through an RFP process, as you so noted, NYCHA
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          2  selected a Construction Skills 2000, or CS2K, as the

          3  pre apprenticeship provider.  The pre-

          4  apprenticeship will be administered through our

          5  Department of Resident Employment Services.  We

          6  expect to begin our first cycle of 25 pre

          7  apprenticeship students this summer, and to be

          8  followed by a class of 25 every 12 weeks thereafter.

          9                 We have prepared to officially launch

         10  the pre apprenticeship program, we have already

         11  identified 25 NYCHA residents who are ready to be

         12  placed into a apprenticeship positions now.  They

         13  are residents who have already completed their CS2K

         14  training under other auspices.  They will go

         15  directly into the apprenticeship and become full-

         16  fledged apprentices within the next two months.  In

         17  addition, registered another 25 NYCHA residents will

         18  be going into an accelerated pre apprenticeship

         19  class for CS2k.  They are residents who have six

         20  months or more of construction experience, and who

         21  have had their GED or their high school diplomas.

         22  In fact, many of those would have gone through

         23  Section III previously before coming into this

         24  program.

         25                 CS2K will also assist in placing
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          2  graduates of the pre- apprenticeship program in

          3  other non- NYCHA apprenticeship slots throughout the

          4  City, and we have enlisted the cooperation of labor

          5  unions, and other trade organizations.

          6                 Let me now turn to another program

          7  within NYCHA that is geared to help find

          8  construction jobs for residents, Section III.  As

          9  you know, Section III stipulates that to the

         10  greatest extent feasible and with best faith efforts

         11  contractors shall provide construction jobs for

         12  public housing residents and other low- income

         13  persons on capital contracts in excess of $100,000.

         14  Section III has some success in providing jobs for

         15  some residents, but many of these jobs have been

         16  limited in duration.  But we will continue to work

         17  diligently to provide residents with Section III

         18  jobs rezoning from non- CM Build projects.  We are

         19  also confident the new apprenticeship program and

         20  its formal requirement to provide apprenticeship

         21  slots under CM Build will yield more long- term

         22  career opportunities for residents.  And going

         23  forward, we will use the Section III program as a

         24  source for candidates for apprenticeships.

         25                 As you know, on April 14th we

                                                            12

          1  SUBCOMMITTEE ON PUBLIC HOUSING

          2  testified before the Committee and discussed how

          3  NYCHA has historically made resident employment a

          4  priority.  We said that while NYCHA is not an

          5  employment agency, we believe that providing

          6  opportunities for residents improves quality of

          7  life, and helps to stabilize families and community.

          8    We also explained the apprenticeship and Section

          9  III programs are but two of a variety of services

         10  NYCHA provides to assist residents to compete in

         11  today's job market. Therefore, along with these two

         12  programs, we will continue to our effort to provide

         13  residents with job and career opportunities.

         14                 Let me close by saying that as NYCHA

         15  goes about the important task of preserving public

         16  housing stock in New York City for future

         17  generations, we remain committed to providing real

         18  employment opportunities for residents.

         19                 We will be pleased to answer any

         20  questions you may have.  Thank you.

         21                 CHAIRPERSON REYNA:  Thank you, Mr.

         22  Apple.  I just want to take this back.  As you know,

         23  prior to the hearing, I was just trying to figure

         24  out whether or not the selected contractor was going

         25  to be here, and it was unfortunate to hear that they
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          2  are not here because of the logistics of an unsigned

          3  agreement, and I delayed this hearing prior to

          4  today, had rescheduled it, specifically to hear the

          5  details of this program.  Not that I don't love

          6  hearing from NYCHA, but now we move from NYCHA into

          7  this contractor.  And how are they going to be

          8  responsible for the successful implementation of 300

          9  new slots of employment for NYCHA residents?

         10                 There was reference to your testimony

         11  here that the Resident Employment Services has

         12  registered another 25 NYCHA residents who will be

         13  going into an accelerated pre apprenticeship class

         14  with CS2K.  So I would imagine that these are 25

         15  residents who do not have union cards, but they have

         16  worked in construction.

         17                 MR. APPLE:  That would be correct.

         18                 CHAIRPERSON REYNA:  That would be

         19  correct.

         20                 MR. APPLE:  I mean I don't know them

         21  by name, and I mean I don't know exactly who.  And

         22  maybe what I should do, maybe if you don't mind, is

         23  for me to step back a little bit, because I think

         24  your question, Councilwoman, about CS2K and their

         25  role is a very important and fundamental question to
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          2  the discussion.

          3                 As you know, NYCHA put out an RFP

          4  last year seeking a provider of pre- apprenticeship

          5  program services.  That RFP resulted in proposals,

          6  staff went through the process of vetting the

          7  proposals and reviewing them, and as an outcome of

          8  that CS2K, was selected as the vendors.  The Housing

          9  Authority, as you know, has a process separate from

         10  the City whereby our Board, the Housing Authority

         11  Board authorizes us to enter into contracts.  That

         12  has been approved by our Board, it was approved, I

         13  think, the last meeting or the meeting before, and

         14  within weeks we will have a signed contract.

         15                 I wasn't aware that you were hoping

         16  to have CS2K here, and I certainly would have been

         17  glad to help facilitate that.  CS2K is our

         18  contractor, they work for the Housing Authority, and

         19  we will be responsible for the services that they

         20  provide.  So at the end of the day, I know the

         21  responsibility of ensuring that we live up to our

         22  commitments in providing 300 apprenticeship slots,

         23  falls not on our contractor, but upon the Authority,

         24  and we take that obligations, obviously, very

         25  seriously, and that is why we are here today, and
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          2  that is why we are ready to address any question you

          3  may have.

          4                 We would be glad to arrange a meeting

          5  with CS2K so that they can talk about.  But we are

          6  here today, Sonia Torruella, who I know you know,

          7  and Hugh Spence, who is the Deputy General Manager,

          8  has direct oversight of this contract, are here

          9  today to answer any questions about the kind of

         10  program we envision.

         11                 We think CS2K brings some unique

         12  skills to the table.  They have experience, they

         13  have more experience than anybody else in the City

         14  in providing pre- apprenticeship programs.  They

         15  have been providing a program for high school age

         16  youth for four or five years.  They have a

         17  partnership with the Port Authority that looks

         18  similar to what we are doing here today.  But we

         19  also know that there are some things they need to do

         20  differently, and that they have been directed to,

         21  and that is part of the negotiation we need to

         22  complete with them, to enter into the contract.  Not

         23  only will they be serving high school age youth,

         24  which is what they really historically have done,

         25  and done very well, but they will be required to
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          2  serve a population that reflects the diversity of

          3  the Housing Authority.  So not just youth that are

          4  in high school, but an older population, a

          5  population of male and female that are 18 to 35.

          6  And that is not a population that they have

          7  historically served.  They understand that that is

          8  part of the responsibility of the contract.  And I

          9  am the confident they will fulfill that

         10  responsibility.

         11                 And really what we are doing now is

         12  putting together, I think it is worth making sure

         13  that we have a contract that works and that gives us

         14  what we are committing to do.  And we are, as I said

         15  in the testimony, this summer, the first group of

         16  apprenticeships, apprentices will move into work in

         17  contracts, and the first group of pre- apprentices

         18  will move into NYCHA, into the pre- apprenticeship

         19  program, and that will continue over the coming

         20  years.

         21                 CHAIRPERSON REYNA:  I appreciate your

         22  words.  I want you to just try to understand by

         23  raising some of my concerns.  So you have addressed

         24  one, it is the due diligence of ensuring that this

         25  is not going to be targeted only for a population
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          2  that is 21 and under, which is what one of the

          3  requirements of the Construction Skills 2000 has

          4  been geared towards.

          5                 The second question would be, are we

          6  talking about a population that is going to be

          7  targeted that is unemployed, or are we talking about

          8  structurally unemployed, or are we talking about

          9  never been in the workforce, or are we talking about

         10  was employed at one point, isn't employed, has a

         11  union card?  Because we are trying to create, what I

         12  understand, are 300 new slots of employment.

         13                 MR. APPLE:  What we are going to do

         14  is going to create 300 new job opportunities for

         15  residents of public housing. And to be, you know my

         16  guess, and again, you will not know this until you

         17  start going through the process, is all of the

         18  categories that you have identified are potential

         19  candidates for pre- apprenticeship program.

         20                 Obviously, individuals who have

         21  worked before, may have worked in the Section III

         22  job, may be very good candidates for pre-

         23  apprenticeship program, they have some work

         24  experience, they have some understanding.

         25  Construction is hard work, it is not for everybody.
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          2  And you know I have to say that, you know, that what

          3  we have seen is a very high percentage of

          4  individuals who go into apprenticeship programs,

          5  don't succeed unless you have the proper supports.

          6  And the whole purpose of a pre apprenticeship

          7  program is to really build those supports in before

          8  somebody goes into the apprenticeship program.

          9                 So somebody who has worked and has

         10  some experience in construction may be a very good

         11  candidate for this opportunity.  Someone who has not

         12  worked, but really has the motivation to work and is

         13  already engaged in some form of job training, it may

         14  be a person who is really very suited for this kind

         15  of program.  So really, we don't want to sort of

         16  narrow who we target, we want to expand who we

         17  target.

         18                 CHAIRPERSON REYNA:  And I need, I

         19  guess I am going to continue to asking for those

         20  assurances.

         21                 MR. APPLE:  Absolutely.

         22                 CHAIRPERSON REYNA:  I just want to

         23  ask what is the certification process to identify

         24  that these will be skilled, trained workers or

         25  apprentices at the end of the day?  Are they going
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          2  to receive a union card, are they going to receive

          3  some type of certificate claiming that they went

          4  through this training program, what is the end

          5  result here?  And it is a valid question because

          6  when I speak to Construction Skills 2000,

          7  particularly related to our success in passing the

          8  rezoning of the Williamsburg/Greenpoint communities,

          9  you know, my biggest question is local hiring.  And

         10  keeping the growth of economic development within

         11  our neighborhood first and foremost.

         12                 And one of the first comments I get

         13  back from the union is, we have to take care of the

         14  3,000 guys that are sitting on the side waiting for

         15  jobs.  And that necessarily does not comprise of the

         16  people that live in the neighborhood.  And so at the

         17  end of the day, I wonder if Construction Skills 2000

         18  is going to be using their already existing list of

         19  successful, graduated youth, because I know since

         20  the inception of their program, they have about 450

         21  I believe, graduates.  Some of whom may come from

         22  our neighborhood, but if you start off with those

         23  students, that could be 100 people already claiming

         24  their part of this program, but they already work.

         25  And I don't want that to be 100 less people coming
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          2  out of this program because they are using numbers

          3  that existed from the past.

          4                 MR. APPLE:  Well first of all, and I

          5  will let Hugh talk about some of the programmatic on

          6  this, but we control the contract.  And they will

          7  actually only get paid for successful completions to

          8  the pre- apprenticeship program.  So we are going to

          9  control the front door and the back door.  And we

         10  see them as having a real skill and expertise around

         11  providing these kind of training services.  But our

         12  point of view is that they need to serve the

         13  population that we identify.

         14                 So maybe Hugh can talk about both the

         15  intake process, and maybe a little bit

         16  programmatically how the 10 weeks will be

         17  structured.

         18                 MR. SPENCE:  One of the points I

         19  would want to make is that, you know, all our

         20  residents that come in contact with Resident

         21  Employment Services, we do an intake process, a pre-

         22  assessment process for just coming in through the

         23  door.  And this is, you know, we have already

         24  created a database of residents, and as I said

         25  earlier to you, we have residents who are waiting,
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          2  who we think are eligible on two prongs because we

          3  have broken into two phases, those who have their

          4  GEDs ready, those who have some construction skills

          5  and it has been documented, as one prong.  And those

          6  who are basically without, who need GED or referral

          7  services, which Sonia's staff basically takes care

          8  to be able to go to that particular area.

          9                 So, and the population that we are

         10  looking at is the under- employed and the unemployed

         11  populations going forward. Through this assessment

         12  process, and Sonia has actually set up a unit,

         13  Construction Apprentice Training Unit within the

         14  Housing Authority to basically monitor the progress

         15  of this particular contract.  All right, so when we

         16  do our monthly reports we will be able to submit

         17  data on where these young people came from, or where

         18  these adults came from within the Authority  You

         19  know, what districts they are from, where they are

         20  working, what projects they are working on.

         21                 We are also working closely with our

         22  Construction Department to be able as these jobs

         23  come up based on the formula, that we have the

         24  appropriate referrals.

         25                 So you are looking at a two- prong
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          2  approach where you have the people who have skills

          3  and GEDs, ready to go into pre- apprenticeship.  We

          4  also are looking at those again, the second prong,

          5  those who do not have GEDs and need the appropriate

          6  skills.  And then we are looking at folks who might

          7  be able to go directly within an abbreviated program

          8  directly into an apprenticeship program.  So it is

          9  pre- apprenticeship, apprenticeship.  So we are

         10  actually, as soon as we work out the details of this

         11  contract, I think are prepared to hit the ground

         12  running to develop these particular skills.

         13                 I think it might help all of us

         14  somewhat, is that, you know, and we welcome that you

         15  sit, and we really need to kind of sit and kind of

         16  go through all the details of the contract, which I

         17  think would be laborious here so that you could

         18  understand what some of the safety gaps that NYCHA

         19  has actually put in to ensure that we have full

         20  compliance and based on what our needs are.

         21                 All right, because part of this

         22  contract is that it was created based on all this

         23  dialogue that we have had for the last two years, so

         24  we would have been remiss not to have the type of

         25  things in there and the safety gaps to be able to
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          2  help us kind of go forward so that we could maximize

          3  the productivity of this program.

          4                 CHAIRPERSON REYNA:  And when you

          5  mention progress report, who is this progress report

          6  going to be communicated to? I had mentioned how

          7  there is a need for type of monitoring system that

          8  could include key stakeholders here.  I know I have

          9  an interest in just being a part of that.  You are

         10  right, it is laborious to go into it in a form of a

         11  hearing, when we could do this in a fashion where it

         12  is a progress report being communicated, questions

         13  being raised, concerns being raised, you know,

         14  successes being raised.  So that at the end of the

         15  day it is of no surprise that this will be, you

         16  know, starting out to see success as opposed to

         17  failure.

         18                 MR. APPLE:  And we agree with that.

         19  We, obviously, all go into this with the goal of

         20  making it work.  We also go into it knowing, to be

         21  honest and we have talked about this many times, how

         22  difficult this is.  So I think, to be honest, it has

         23  taken us a long time to get here.  I will tell you,

         24  sometimes I have been frustrated by the slow pace of

         25  this process.  But I truly believe it is because we

                                                            24

          1  SUBCOMMITTEE ON PUBLIC HOUSING

          2  have really tried to make sure that each and every

          3  piece fits together.

          4                 And in terms of reporting, we had

          5  made a commitment, and I know the Chairman has made

          6  this commitment to report on progress, to report

          7  upon actual statistics as part of our annual

          8  planning process.  As you know, we do a planning

          9  process every year, you know, the Housing Authority

         10  is very participatory.  Resident leaders, we have a

         11  Resident Advisory Board of 54 resident leaders who

         12  play an active role in the day to- day life of

         13  Authority.  We have a process that HUD mandates that

         14  we report publicly upon many issues the Authority,

         15  and we committed that this year, in fact, we will

         16  have a draft document out by the end of this month.

         17  And that that document will include much more

         18  information, and much, and really statistics, which

         19  we haven't produced before, and we commit to

         20  continuing to do that and having that process grow

         21  in the coming year.

         22                 CHAIRPERSON REYNA:  I appreciate the

         23  different entities that you have just mentioned.

         24  But more specific, I don't know if you are going

         25  plug people from your Resident Council, people from
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          2  your Department, people from Sonia's Department,

          3  myself, Letitia James, if she is interested, to be

          4  able to say that we are the key stakeholders who can

          5  create a committee of, for the purpose of creating

          6  dialogue for the monthly progress report, to not

          7  fall on deaf ears, but more so on those individuals

          8  that are going to be able to interact.  And ensure

          9  that the progress reports are going to get to a

         10  point where, you know, the efforts that you are

         11  going through is appreciated.  So that that monthly

         12  communication is very important to the success of

         13  this program.

         14                 You know, you mentioned that in the

         15  summer there will be the first class of 25 for a

         16  pre- apprenticeship.  That is in addition to the

         17  accelerated program, or this is the accelerated,

         18  first 25?

         19                 MR. APPLE:  We actually this summer

         20  have really two things that I think are significant.

         21    The first is that we will identify 25 residents

         22  who will go into apprenticeship programs, who will

         23  become apprentices.  They will actually be working

         24  on construction sites.  They will be employed by

         25  contractors, and will be in an apprentice program.
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          2  And that will happen this summer.

          3                 CHAIRPERSON REYNA:  And do you have

          4  an approximate date?

          5                 MR. APPLE:  Over the summer, you

          6  know, if you want to say by August 1st, I'm

          7  confident with you holding us to that date.

          8                 CHAIRPERSON REYNA:  So a full class

          9  of 25 residents, brand new to the labor force, will

         10  be apprentices on construction sites by August 1st.

         11                 MR. APPLE:  Twenty- five residents in

         12  apprenticeship on August 1st, yes.

         13                 CHAIRPERSON REYNA:  I will be in the

         14  ninth month, so - -

         15                 MR. APPLE:  You will come and visit.

         16                 CHAIRPERSON REYNA:  Be sure it

         17  happens by August 1st.

         18                 MR. APPLE:  You will come and visit.

         19                 CHAIRPERSON REYNA:  Okay, I wanted to

         20   - -

         21                 MR. APPLE:  But then we will have

         22  another - -

         23                 CHAIRPERSON REYNA:  I will refer to

         24  my co- chair here.

         25                 MR. APPLE:  All right.
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          2                 CHAIRPERSON REYNA:  To be able to

          3  make sure that she stands in my place, if I am not

          4  available.  But I just wanted to continue pressing

          5  this monitoring agent here, you know, as an ad hoc

          6  group.  Something that will allow us to be able to

          7  be a part of this process.

          8                 MR. APPLE:  We, obviously, are going

          9  to be open about this process.  We have been open

         10  for the last three and a half years.

         11                 CHAIRPERSON REYNA:  And I realize

         12  that.

         13                 MR. APPLE:  From the very beginning

         14  we have come to this, in fact, we have had numerous

         15  discussions both in terms of public meetings, and

         16  private discussions.  We have met, the Chairman,

         17  myself, senior management staff has met with each

         18  and every stakeholder that has been involved in this

         19  process innumerable times.  I mean, I will dared say

         20  to you, that I have gotten to know the unions,

         21  resident leaders, who I always knew from my time at

         22  the Authority, groups that have been interested in

         23  this.  There is not one group that has not met with

         24  us, many times.  We have--

         25                 CHAIRPERSON REYNA:  And my one
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          2  criticism, Doug, is the fact that no one sits at the

          3  table together, that is the piece that is most

          4  critical.  And it is important to me as the

          5  individual, as Chair of this Subcommittee to see

          6  that occur.

          7                 MR. APPLE:  I will be glad to meet

          8  with you and a group that you would like to meet

          9  with, as I have done many times.

         10                 CHAIRPERSON REYNA:  Thank you.  And

         11  this will be the first, because I have never met

         12  with the contractor, I have never met with any of

         13  the union pieces that are going to be playing a role

         14  here.

         15                 MR. APPLE:  You never met with the

         16  unions?  Oh, I didn't realize that.

         17                 CHAIRPERSON REYNA:  As far as this

         18  program is concerned.

         19                 MR. APPLE:  Oh, okay.

         20                 CHAIRPERSON REYNA:  And so I have a

         21  particular interest to just be able to do that for

         22  the first, and continue doing so when it comes to

         23  the CM Build program.  So that we are all listening

         24  to the same information at the same time.

         25                 MR. APPLE:  Sure.
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          2                 CHAIRPERSON REYNA:  I am going to

          3  just give the opportunity to Council Member James to

          4  ask a few questions.

          5                 COUNCIL MEMBER JAMES:  Thank you,

          6  Doug Apple, et al.  Good afternoon.  I have some

          7  series of questions in regards to how all of this

          8  works.

          9                 Can you just explain to me the

         10  difference between an apprentice and a trainee?

         11  Does anyone know?

         12                 MR. APPLE:  My guess is there is

         13  probably some either State DOL, State Department of

         14  Labor, or federal labor law, not being a lawyer, I

         15  will defer to lawyers who better, or individuals.

         16  I mean what I know we are doing is apprenticeship

         17  slots.

         18                 COUNCIL MEMBER JAMES:  Okay.  Now how

         19  does an apprentice become a journeyman or woman?

         20                 MR. APPLE:  Or woman, absolutely.

         21                 COUNCIL MEMBER JAMES:  How does that

         22  happen?  What is the process?

         23                 MR. APPLE:  Each union, frankly, has

         24  there own sort of apprenticeship track.  So in some

         25  cases it might be a three- year process that
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          2  somebody starts as an apprentice making, frankly,

          3  less, you know, less money than a journeyman.

          4  Sometimes as little as half the way.  So, you know,

          5  a journeyman might made 45 or 50 dollars an hour,

          6  and a first year apprentice may only make 25 dollars

          7  an hour.  They work in, you know, sort of the task

          8  that they do are usually slightly different than

          9  what a journeyperson would do.  If it is carpentry,

         10  they might be an assistant to a journeyman

         11  carpenter.  If it is plumbing, it might be as a

         12  plumber's assistant.  But there is a process that

         13  includes usually some sort of form of educational or

         14  job development.  And they work.

         15                 COUNCIL MEMBER JAMES:  Does an

         16  apprenticeship, three years of serving as an

         17  apprentice, does that guarantee you entree into the

         18  unions?

         19                 MR. APPLE:  My understanding is you

         20  become a member of the union on day one, when you

         21  become an apprentice.

         22                 COUNCIL MEMBER JAMES:  Okay.

         23                 MR. APPLE:  What it doesn't guarantee

         24  you, and this is the reality, and actually

         25  Councilwoman Reyna was talking about the same thing,
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          2  is that it doesn't guarantee you work all the time.

          3                 COUNCIL MEMBER JAMES:  It does not.

          4  You get a card, but you don't necessarily work.

          5                 MR. APPLE:  That is right, because it

          6  is the availability of the jobs.  Now what we have

          7  is, which I think is somewhat unique here, is that

          8  because we are expanding the pool of work, we think

          9  we are creating new opportunities that didn't exist

         10  previously.

         11                 But what I can't do, is I can't

         12  control, I can control some things.  I can control

         13  the kind of work we do.

         14                 COUNCIL MEMBER JAMES:  Right.

         15                 MR. APPLE:  The contractor who does

         16  the work.

         17                 COUNCIL MEMBER JAMES:  Right.

         18                 MR. APPLE:  And the pre-

         19  apprenticeship training program that we contract

         20  with.

         21                 What I cannot control?

         22                 COUNCIL MEMBER JAMES:  Yes.

         23                 MR. APPLE:  Are the labor unions.

         24                 COUNCIL MEMBER JAMES:  Right.

         25                 MR. APPLE:  Or any other party that
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          2  might be outside of that who play a role in this.  I

          3  do not control that. So what I do, is I have a

          4  contract, - -

          5                 COUNCIL MEMBER JAMES:  Right.

          6                 MR. APPLE: - -  with a contractor

          7  that says, you must hire an apprentice.  And I have

          8  a contract with a pre apprenticeship training

          9  program that says you must train these individuals

         10  and they must, you will get paid upon graduation of

         11  pre- apprenticeship program.

         12                 COUNCIL MEMBER JAMES:  Is it possible

         13  to imposed upon the Construction Trades Industry

         14  that journeymen from public housing and/or in its

         15  mediate vicinity only work on?

         16                 MR. APPLE:  I cannot do that.

         17                 COUNCIL MEMBER JAMES:  You cannot do

         18  that.

         19                 MR. APPLE:  In fact, federal law - -

         20                 COUNCIL MEMBER JAMES:  Where it is

         21  encouraged.

         22                 MR. APPLE: - -  precludes me.

         23  Federal law precludes me from requiring contractors

         24  to be union.  It is a violation of federal law.  I

         25  cannot even, what we are doing is a pre-
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          2  apprenticeship and an apprenticeship program.

          3                 COUNCIL MEMBER JAMES:  No, I am aware

          4  of that.  It is the contractors that you do use that

          5  are union, their workers that their workers come

          6  from - -

          7                 MR. APPLE:  I cannot require that.

          8                 COUNCIL MEMBER JAMES:  You cannot.

          9  Can you encourage it?

         10                 MR. APPLE:  What I can require is

         11  that contractor, when they hire an apprentice, that

         12  apprentice be a resident of public housing.

         13                 COUNCIL MEMBER JAMES:  I too, am sort

         14  of disappointed that the contractor is not here,

         15  CS2K is not here. I too, have a series of question.

         16  But it is my understanding that, perhaps, and you

         17  tell me, the reason they are not here is because the

         18  contract is not signed.  They have been awarded it

         19   --

         20                 MR. APPLE:  Since I wasn't aware that

         21  they were invited, I can't really speak to why they

         22  are not here.  What I can say to you is the contract

         23  hasn't been signed, because as I said earlier, that

         24  there are some things that we are making sure are in

         25  this contract, and that part of a contract
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          2  negotiation process that is not yet complete.

          3                 COUNCIL MEMBER JAMES:  And this has

          4  been, from what I understand, this has been a two-

          5  month process of negotiation, and yet, we are not

          6  closer to a signed contract. Could you speak to

          7  those things which are barriers to getting a signed

          8  contract?

          9                 MR. APPLE:  Well I think as I said

         10  earlier Councilwoman, we are close to a signed

         11  contract.  And I think I said we will have a

         12  contract signed and a class started in the coming

         13  weeks.  So I think it is fair to say that we are

         14  close. And the issues that are outstanding are the

         15  issues I talked about earlier about ensuring that

         16  the services to residents of public housing,

         17  assuring that the population served is diverse and

         18  reflects the diversity of public housing.  Ensuring

         19  that they get paid for performance.

         20                 COUNCIL MEMBER JAMES:  And since you

         21  are still in negotiation, it is my understanding

         22  that you received some additional money as a result

         23  of a Bond issuance.  Are you going to increase the

         24  number of apprentice from 300 to whatever?

         25                 MR. APPLE:  We will be, as the
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          2  Councilwoman said, we have gotten federal approval

          3  for actually $300 million issuance this year, and we

          4  hope to do a second issuance in 2006.

          5                 COUNCIL MEMBER JAMES:  In 2006, okay.

          6                 MR. APPLE:  And as part of that we

          7  are actually expanding the pool of CM Build

          8  contracts, and those contracts will have the same

          9  apprenticeship requirements.

         10                 COUNCIL MEMBER JAMES:  Now my

         11  experience, and Ms. Elliott is here and she is going

         12  to come up and advise me, my experience in getting

         13  residents from Ingersoll, Whitman, and Faragot into

         14  this apprenticeship program have been the following,

         15  and they run from, the problems consist of

         16  individuals who unfortunately have had experience in

         17  the criminal justice system, individuals who don't

         18  have, who require a GED, individuals who have only

         19  been, I guess, this is the Resident Employment

         20  Service part have only been hired part- time or two

         21  or three times a week, 67 people were referred to CM

         22  Build, it is my understanding, I don't know how

         23  many, in fact, are part of the program, and this is

         24  since June of '04.  Ms. Elliott has been referring

         25  people, and only 67 people have been referred, but
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          2  none are in, seven are in CM Build, yes?  None are

          3  in CM Build, none of them.

          4                 MR. APPLE:  We are just actually

          5  starting the process now, so nobody would be in yet.

          6    I'm sure Sonia can have a more detailed discussion

          7  with your staff about people, but I guess I would

          8  say a few things.

          9                 COUNCIL MEMBER JAMES:  Okay.

         10                 MR. APPLE:  GED is a requirement for

         11  the program.

         12                 COUNCIL MEMBER JAMES:  So are we

         13  referring those individuals who need a GED to a GED

         14  class?

         15                 MR. APPLE:  Absolutely.

         16                 COUNCIL MEMBER JAMES:  Are we

         17  following up to see whether or not they have

         18  complete it?

         19                 MR. APPLE:  Absolutely.  I mean are

         20  we following up?  I mean I think people, you know,

         21  there is sort of a mutual responsibility here.  So -

         22   -

         23                 CHAIRPERSON REYNA:  I'm sorry, may I

         24  just cut in, I just wanted to, for the record, state

         25  that prior  to this hearing we purposefully had
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          2  Sonia Torruella, the Resident Employment Services

          3  Department come in so that we could prepare the

          4  public to hear.  And it was unfortunate because the

          5  public was not present as I would have liked it to

          6  be, but that is neither here or there.  This is the

          7  sequel to that specific hearing, and it was to

          8  prepare to make sure that interested parties

          9  understood what the process was like, what they

         10  needed to do, a step- by- step program so that they

         11  were able to get into the system, get accommodated

         12  into the system, and go towards the proper steps to

         13  just, the final plug of making sure that once the

         14  contract was signed they would be one of the first

         15  participants, if they qualified under the

         16  apprenticeship program that we are talking about

         17  today.

         18                 So we want to be able to follow- up

         19  with the people that Council Member James' office

         20  has been referring to, but I wanted to just make

         21  sure and state for the record, that Sonia Torruella,

         22  the Director of that Department, has been playing a

         23  very strategic role in making sure that we are

         24  taking all the proper steps in ensuring that we have

         25  qualified apprentices going into the program.
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          2                 COUNCIL MEMBER JAMES:  And that too

          3  is my goal. But the question is those individuals,

          4  who unfortunately for whatever reason, those

          5  individuals who need GED classes, the question is

          6  whether or not we are doing the follow- up.  And of

          7  those 25 that, in fact, you, Mr. Apple mentioned in

          8  his testimony, the 25 New York City Housing

          9  residents who will be going into an accelerated pre-

         10  apprenticeship class with CS2K. How many of those

         11  individuals, those 25 are from Ingersoll, Whitman,

         12  Faragot, Atlantic Terminal?

         13                 MR. APPLE:  We actually have not

         14  identified them all yet.

         15                 COUNCIL MEMBER JAMES:  Okay.

         16                 MR. APPLE:  And again it is a

         17  citywide program. We are going to, as we work with

         18  you Councilwoman, we work with Council people all

         19  over the City to create these kind of opportunities.

         20    Obviously, we know there is a significant pool of

         21  individuals out there who are seeking these kind of

         22  opportunities.

         23                 COUNCIL MEMBER JAMES:  Yes.

         24                 MR. APPLE:  We want to make sure we

         25  have the best, and people that really are going to
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          2  succeed in these programs.

          3                 COUNCIL MEMBER JAMES:  And the other

          4  25 that have already completed the CS2K training

          5  under other auspices, again, how many of those are

          6  from Central Brooklyn, if any?

          7                 MR. APPLE:  I don't have in my hand,

          8  we can breakdown for you by sort of neighborhood

          9  where the folks are coming from.

         10                 COUNCIL MEMBER JAMES:  Okay.  And

         11  moving onto Section III, you testified that a lot of

         12  these individuals, I shouldn't say a lot, let me

         13  strike that, Section III has had some success in

         14  providing jobs for some residents.  But many of

         15  these jobs have been limited in duration.  My

         16  understand is that these jobs that are limited in

         17  duration, people bring them on, they say they

         18  qualify Section III, they are only employed for a

         19  month at a time, and then they have satisfied it,

         20  you know, you longer have a job.

         21                 And so the question for me is, what

         22  can we do to ensure that these individuals have

         23  long- term job opportunities as opposed to it just

         24  being a rouse for individuals to say that we have

         25  satisfied Section III?
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          2                 MR. APPLE:  As we, and this really

          3  goes back to the day, maybe the second day that the

          4  Chairman was at the Housing Authority and I came,

          5  which is that, you know, a lot of individuals had a

          6  lot of questions by our Section III program. So for

          7  the last three and a half years there has been

          8  really, this is where we started this discussion.

          9  You all remember the discussion well, Councilwomen,

         10  which is that Section III, by its nature is frankly

         11  a voluntary program.

         12                 COUNCIL MEMBER JAMES:  Right.

         13                 MR. APPLE:  There is no language

         14  allowed under federal procurement laws that we can

         15  compel compliance.  So, frankly, I think Section III

         16  has done some, individuals have gone through Section

         17  III programs, I have met individuals who live in

         18  public housing who have become, frankly, members of

         19  unions via the Section III route.  But I will admit

         20  that that is the exception, not the rule.  There is

         21  no question that the apprenticeship program that we

         22  put in place and two years of hard work by many

         23  people, including yourself, is really the result of

         24  our mutual agreement that we needed to find a way to

         25  do better, and a better vehicle would be this rather
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          2  than continuing Section III.

          3                 COUNCIL MEMBER JAMES:  And do we know

          4  in the year 2004 how many Section III hires were

          5  selected, I guess?

          6                 MR. APPLE:  Yes, we do.

          7                 COUNCIL MEMBER JAMES:  Do we have

          8  that number here?

          9                 MR. APPLE:  I think we do have the

         10  number.  And I just don't have it right in my hand,

         11  we can make sure you get it.

         12                 COUNCIL MEMBER JAMES:  Okay.  And let

         13  me get back to the CM.  We now have five CMs who

         14  were selected, is that not correct?

         15                 MR. APPLE:  We have currently four

         16  contracts.

         17                 COUNCIL MEMBER JAMES:  Four, and

         18  again, refresh my memory.  The contractor who

         19  received the award for my public housing is who?

         20                 MR. APPLE:  Whitman, Ingersoll, why

         21  don't I let Constantine - -

         22                 COUNCIL MEMBER JAMES:  No, no, no, I

         23  know the name, but the name of the contractor I

         24  don't know.

         25                 MR. APPLE:  Yes, let me let
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          2  Constantine answer the question, maybe give you a

          3  quick update as well.

          4                 CHAIRPERSON REYNA:  Constantine, if

          5  you can just go through each of the developments

          6  that is getting this award, that would be helpful?

          7                 MR. SAGONAS:  The number of

          8  developments, the number of projects, the CM Build

          9  firm, Tetratech, is handling Whitman, Ingersoll, the

         10  Elevator Low Rise.  In addition, they are handling

         11  an apartment reconfiguration, and kitchen and bath

         12  project.

         13                 MR. APPLE:  So Tetratech at Whitman

         14  Ingersoll will be the sole, and I think I see Ms.

         15  Berry here, joining us.

         16                 COUNCIL MEMBER JAMES:  Ms. Berry is

         17  here, yes, the President.  Welcome, Ms. Berry.

         18                 MR. APPLE:  Will be the sole

         19  construction manager, and they will really manage

         20  that entire project.  So that is you remember from

         21  our discussion consists of new elevators, and

         22  refigure departments of the major aspects, an

         23  approximately $80 million construction project.

         24                 COUNCIL MEMBER JAMES:  Right.  And do

         25  we know how many, I guess would Tetratech be the
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          2  individual responsible for complying with Section

          3  III?

          4                 MR. APPLE:  Well just because it is a

          5  CM contract,- -

          6                 COUNCIL MEMBER JAMES:  Yes.

          7                 MR. APPLE: - -  would be

          8  apprenticeship programs.  So the result of this

          9  contract 40 apprenticeship slots will be created,

         10  not just for residents of Whitman and Ingersoll, but

         11  for residents throughout the City.

         12                 COUNCIL MEMBER JAMES:  Right.  And

         13  that is my issue, since we are focusing on Whitman

         14  and Ingersoll, is it not possible that there be more

         15  emphasis on hiring from within Ingersoll and

         16  Whitman?

         17                 MR. APPLE:  Absolutely.  In fact you

         18  and I have had this discussion, we are encouraged

         19  that, I understand, that, because we have talked

         20  about this a number of times - -

         21                 COUNCIL MEMBER JAMES:  Yes.

         22                 MR. APPLE: - -  that we are going to

         23  be doing a job fair.

         24                 COUNCIL MEMBER JAMES:  Yes.

         25                 MR. APPLE:  I am really encouraged
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          2  about that.  I am really, you know, we are excited.

          3  We want to get Rob Walsh involved, and we want to do

          4  a job fair targeted to residents of Whitman,

          5  Ingersoll, Atlantic Terminal, Faragut, absolutely.

          6                 COUNCIL MEMBER JAMES:  Now Tetratech

          7  will be working with CS2K?

          8                 MR. APPLE:  They will receive

          9  apprentices from CS2K.

         10                 COUNCIL MEMBER JAMES:  Receive, okay.

         11                 MR. APPLE:  Remember the spokes in a

         12  wheel is like to say.

         13                 COUNCIL MEMBER JAMES:  Right.

         14                 MR. APPLE:  So CS2K is in the center,

         15  they are providing the training, and then the

         16  individual will be placed in various contracts

         17  throughout the City.  Because not only do we have

         18  Tetratech, but we three other CMs currently on

         19  board.  And we envisioned in a couple of months to

         20  have an additional three beyond that.

         21                 COUNCIL MEMBER JAMES:  And the

         22  subcontractors, you had to reissue the RFP, was

         23  there a reason why that had to - -

         24                 MR. APPLE:  Absolutely.

         25                 COUNCIL MEMBER JAMES:  What is the
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          2  reason?

          3                 MR. APPLE:  The way the process works

          4  is once a CM is selected, that CM then does a pre-

          5  qualified subcontractor process.  And the goal of

          6  that is to get, remember, again we start with a

          7  couple of basic issues we were wrestling with.  One

          8  issue was, obviously, Section III and its strengths,

          9  and frankly, its weaknesses.  And another issue, and

         10  I have heard it from both of you and many, many

         11  other Council people, is the quality of our

         12  construction work.

         13                 COUNCIL MEMBER JAMES:  Yes.

         14                 MR. APPLE:  You and I have talked

         15  many times - -

         16                 COUNCIL MEMBER JAMES:  Oh, yes.

         17                 MR. APPLE: - -  about our mutual

         18  disappointment, and our mutual lack of confidence in

         19  our construction work.  So that is the other reason

         20  that we made this major change.  So now we have pre-

         21  qualified subcontractors.  Bidding is now limited in

         22  these contracts.

         23                 COUNCIL MEMBER JAMES:  And is there

         24  also a requirement for hiring women and minorities

         25  and local businesses, as well?
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          2                 MR. APPLE:  The requirement is that

          3  they have to hire apprentices from public housing.

          4  We believe, and we really in fact that we have had

          5  some discussions, in fact, I have had specific

          6  discussions about, my understanding is that the

          7  percentage of apprentices that are women, is

          8  probably under 5 percent.

          9                 COUNCIL MEMBER JAMES:  Right.

         10                 MR. APPLE:  We think we can do much

         11  better than that.  And there is no requirement in

         12  the contract, but we certainly want to focus on non-

         13  traditional, you know, sources of employment for

         14  apprenticeship slots.

         15                 COUNCIL MEMBER JAMES:  Now that is

         16  for apprentice, I am talking about business

         17  opportunities for women and minority owned

         18  businesses, people of color.

         19                 MR. APPLE:  Well we have, and we can

         20  certainly, and we have talked about this, we can

         21  certainly have, we have a whole separate department,

         22  a department of employment opportunity, whose job it

         23  is, is really to do MWSBE recruitment, identify

         24  firms that can compete for our work.  We have done

         25  significant outreach as part of the CM Build
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          2  program.  We met with, in fact, in Brooklyn with the

          3  Minority Contractors Association, we have met with,

          4  out in Queens, with the Jamaica Small Business

          5  Center, so we really encourage that and are going to

          6  be committed.  In fact, our Board just passed

          7  recently a revamped MWSBE policy in this regard.

          8                 COUNCIL MEMBER JAMES:  Now we are in

          9  May, and the contract is not signed with CS2K, back

         10  to that issue.  And as the summer months go on, I

         11  really want something on ground as soon as possible.

         12    You mentioned, you gave an August 1st date

         13  earlier. The contract being signed, you anticipated,

         14  you mentioned it within weeks.  Within weeks, does

         15  that mean by June?

         16                 MR. APPLE:  That seems fair.

         17                 COUNCIL MEMBER JAMES:  Is that a yes?

         18    Are we that close, June?

         19                 MR. APPLE:  If we are going to get

         20  apprentices by August 1st, - -

         21                 COUNCIL MEMBER JAMES:  Yes, you have

         22  got to - -

         23                 MR. APPLE: - -  we have got to get it

         24  done.

         25                 COUNCIL MEMBER JAMES: - -  get it
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          2  done.

          3                 MR. APPLE:  You are absolutely right.

          4                 COUNCIL MEMBER JAMES:  So, okay.

          5                 CHAIRPERSON REYNA:  I just want to

          6  make sure, Tish, that we express what the timeliness

          7  looks like.

          8                 COUNCIL MEMBER JAMES:  Yes.

          9                 CHAIRPERSON REYNA:  If August 1st is

         10  the date that we are targeting, and it is a 10- week

         11  course, no later - -

         12                 MR. APPLE:  This is a group that

         13  probably will not go through the full 10- week, I

         14  will let Sonia and Hugh figure it out.  But we know

         15  there are individuals today that are really ready to

         16  move into an apprenticeship program, they don't need

         17  to go through duplicative set of training that they

         18  may have already received.

         19                 CHAIRPERSON REYNA:  So then I am

         20  changing your August 1st deadline.

         21                 MR. APPLE:  I am not changing it

         22  though.

         23                 CHAIRPERSON REYNA:  So are we talking

         24  about a set of 25 will be able to be in

         25  apprenticeship slots that don't need a 10- week
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          2  course, minimum maybe six - -

          3                 MR. APPLE:  I think that is right.

          4  But again, you know I really let, you know, our sort

          5  of folks that are experts in this area decide that.

          6  My job, I see it to set goals, to make sure that we

          7  achieve those goals.  So I don't want to dictate to

          8  Hugh and Sonia something that is not achievable,

          9  because I am not going to come here and commit to

         10  you something that we can't deliver on.

         11                 CHAIRPERSON REYNA:  So what is

         12  achievable?

         13                 MR. APPLE:  We will, by August 1st,

         14  have, I will say it again, have 25 residents in

         15  apprenticeship programs throughout the City.  How we

         16  will get there, I cannot tell you today, but we will

         17  get there.  And I will be glad to come back here and

         18  report upon that.

         19                 COUNCIL MEMBER JAMES:  But again, on

         20  Ingersoll and Whitman you mentioned 40, and - -

         21                 MR. APPLE:  That will be over a

         22  longer period of time.

         23                 COUNCIL MEMBER JAMES:  A longer

         24  period of time.

         25                 MR. APPLE:  Which is good because
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          2  then we can work with you, we can do a job fair, we

          3  can do a lot of work now to get ready for those

          4  opportunities.  We can identify residents, it sounds

          5  like you have identified 60 plus residents, let's

          6  get them all in, let's do intake on every single one

          7  of them, and let's find those that are really

          8  qualified, for other kind of job opportunities.

          9                 COUNCIL MEMBER JAMES:  But I just

         10  want to give them an idea, because they keep calling

         11  me as to when these classes are going to start, and

         12  I can't tell them that without a signed contract.

         13                 MR. APPLE:  As we say in the

         14  testimony, classes will also start this summer.  All

         15  these things are happening.

         16                 CHAIRPERSON REYNA:  Classes will

         17  start when? August 1st as well.

         18                 MR. APPLE:  No, we will say September

         19  1st.

         20                 COUNCIL MEMBER JAMES:  Then summer is

         21  over.

         22                 MR. APPLE:  No, I think summer goes

         23  through September, classes will start this summer.

         24                 COUNCIL MEMBER JAMES:  I just, the

         25  reason I keep focusing on this - -
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          2                 MR. APPLE:  No, I understand.

          3                 COUNCIL MEMBER JAMES: - -  it is

          4  summer, you know what happens in the summer.

          5                 MR. APPLE:  I know that.

          6                 COUNCIL MEMBER JAMES:  I would love

          7  to have young adults between the ages of 18 to 35,

          8  particularly in Fort Green in a classroom as opposed

          9  to on the streets.

         10                 MR. APPLE:  And we have the same goal

         11  as well, and we are going to work to beat those

         12  dates.  But I am going to give you dates here today

         13  that we know we can achieve.  And I understand your

         14  frustration, and I understand how we all want to get

         15  this done as fast as possible.  But I think it is

         16  important that we do it right.  And we, throughout

         17  this process, have been forthright and honest with

         18  you, and I am not going to be any different today.

         19                 COUNCIL MEMBER JAMES:  No, I

         20  understand, I appreciate this.  I would rather have

         21  CS2K and the local unions sweep Ingersoll and

         22  Whitman as opposed to the Police, that is all that I

         23  am saying.

         24                 MR. APPLE:  And we agree with that

         25  goal.
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          2                 COUNCIL MEMBER JAMES:  Thank you.

          3                 CHAIRPERSON REYNA:  Thank you,

          4  Council Member James.  So we have two target dates,

          5  August 1st and September 1st.  August 1st is the

          6  first set of 25 apprentices working on site.

          7  September 1st is the second date of the beginning or

          8  the end of the next, no, actually the beginning.

          9                 MR. APPLE:  The start of the first

         10  full apprentice class, pre- apprentice class.

         11                 CHAIRPERSON REYNA:  What is the

         12  penalty, Doug, for, imposed upon the contractor if

         13  they are not complying? Considering that you had

         14  stated NYCHA will be overseeing everything.

         15                 MR. APPLE:  The construction contract

         16  you are asking, or CS2K?

         17                 CHAIRPERSON REYNA:  CS2K.

         18                 MR. APPLE:  They don't get paid.

         19                 CHAIRPERSON REYNA:  They don't get

         20  paid, and they get paid how?

         21                 MR. APPLE:  They get paid for

         22  performance, for delivery of graduated pre-

         23  apprentices.

         24                 CHAIRPERSON REYNA:  Every 25?

         25                 MR. APPLE:  Yes, the mechanics have

                                                            53

          1  SUBCOMMITTEE ON PUBLIC HOUSING

          2  to be worked out.  But essentially they get some

          3  upfront money, you have to give them money upfront

          4  to start the contract.

          5                 CHAIRPERSON REYNA:  Isn't this part

          6  of the agreement that is going to be signed?

          7                 MR. APPLE:  This is part of the

          8  agreement that will be signed.

          9                 CHAIRPERSON REYNA:  And so we still

         10  yet to see that detail.

         11                 MR. APPLE:  Well I think it is

         12  probably better that we complete our negotiations.

         13  I know that you have done many negotiations in your

         14  time, Councilwoman.

         15                 CHAIRPERSON REYNA:  Oh, I have only

         16  had one.

         17                 MR. APPLE:  I don't think it is good

         18  to tip, to show all your cards until you are

         19  finished.

         20                 CHAIRPERSON REYNA:  So is it fair to

         21  say that there will be an enforcement structure?

         22                 MR. APPLE:  Absolutely.

         23                 CHAIRPERSON REYNA:  And that

         24  enforcement structure, as far as details are

         25  concerned, are yet to be - -
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          2                 MR. APPLE:  Well I think we talked

          3  earlier about reporting on outcomes.  You had asked,

          4  and I had agreed that we would have periodic

          5  progress reports, and you will be able to monitor

          6  outcomes.  And I understand that, and I think that

          7  is appropriate.

          8                 You know I think that the details of

          9  a contract really are something that we are going to

         10  have to manage on a day- to- day basis.  But the

         11  outcomes are what we really are all focused on.

         12                 CHAIRPERSON REYNA:  And as far as the

         13  compliance of Section III.  I just want to get

         14  clarity so that I am going to repeat to you what I

         15  heard, and give you my interpretation.  The

         16  compliance of Section III is seen with the creation

         17  of apprenticeship slots.  That is how the

         18  contractors - -

         19                 MR. APPLE:  For the contractor - -

         20                 CHAIRPERSON REYNA: - -  of CM Build -

         21   -

         22                 MR. APPLE:  Right, exactly.

         23                 CHAIRPERSON REYNA: - -  are

         24  fulfilling - -

         25                 MR. APPLE:  Exactly.
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          2                 CHAIRPERSON REYNA: - -  that

          3  particular - -

          4                 MR. APPLE:  Absolutely.

          5                 CHAIRPERSON REYNA: - -  requirement.

          6                 MR. APPLE:  That absolutely.

          7                 CHAIRPERSON REYNA:  Under federal

          8  law.

          9                 MR. APPLE:  Correct.

         10                 CHAIRPERSON REYNA:  And as far as

         11  MWBEs, what is the mechanism that is going to be

         12  used for contractors to facilitate that requirement?

         13                 MR. APPLE:  The NYCHA Board, the

         14  Board of the Housing Authority, recently adopted a

         15  revamped, and I think improved, MWSBE policy.  That

         16  policy is regarding recruitment, outreach, provision

         17  of opportunities to participate in, and really

         18  encouraging in many different ways.  You know,

         19  through technical support, through strategic

         20  partnerships with entities that provide services,

         21  opportunities for contractors, MWSBE contractors to

         22  participate in our bid pool, not just for our

         23  capital work, but for the whole range of contracting

         24  opportunities within the Authority.

         25                 I mean, Hugh, in his other hat,
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          2  remember running Community Operations, runs a vast

          3  system of community centers. We have many contract

          4  opportunities within that.  Obviously, he is

          5  encouraged in his efforts, and really sort of does

          6  outreach to MWSBE firms.  We buy many goods and

          7  services in the Authority, you know the paper and

          8  pencils we use, goods.

          9                 CHAIRPERSON REYNA:  No, I understand

         10  that.

         11                 MR. APPLE:  All of those are

         12  opportunities - -

         13                 CHAIRPERSON REYNA:  I am just

         14  referring to - -

         15                 MR. APPLE: - -  that we --

         16                 CHAIRPERSON REYNA: - -  the CM Build

         17  program. The contract mangers who have been awarded,

         18  are they fulfilling MWBE requirements?

         19                 MR. APPLE:  Each and every one of

         20  them really in conjunction with our staff have done

         21  significant outreach, as I have said, we have been

         22  to Brooklyn to meet with the minority contract

         23  association in Brooklyn.  We have done open houses

         24  and forums with many different entities that really

         25  are involved in this.  And really have made sure
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          2  that to the greatest extent possible information is

          3  provided, individuals are available, and frankly, in

          4  our first round of subcontract awards, I think

          5  something like 27 percent of the subcontractors who

          6  qualify are MWSBE firms.

          7                 CHAIRPERSON REYNA:  So the CM Build

          8  program is going the have a component there where an

          9  outcome of increased MWBE subcontractors are going

         10  to be in existence.

         11                 MR. APPLE:  Opportunities are being

         12  provided.  I mean we do not have a quota or a

         13  target.  We have really opportunities that we want

         14  to provide everybody to participate in this process.

         15    What we have done is really done extensive

         16  outreach, and will continue to do so.  If they are

         17  firms that you are aware, or opportunities that we

         18  are missing, we would like to know that.

         19                 CHAIRPERSON REYNA:  I guess the

         20  better question would be are you, have you met with

         21  local industrial zones?  And I have mentioned this

         22  to you before.

         23                 MR. APPLE:  No, I have not.  I would

         24  be glad to meet with them.  I would ask you to help

         25  facilitate that.
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          2                 CHAIRPERSON REYNA:  Have you met with

          3  Brooklyn Navy Yard?

          4                 MR. APPLE:  We certainly have.

          5                 CHAIRPERSON REYNA:  Okay.

          6                 MR. APPLE:  We met with Brooklyn Navy

          7  Yard.  We have an extensive set of meetings with the

          8  Brooklyn Navy Yard.

          9                 CHAIRPERSON REYNA:  Okay.  You know I

         10  am just trying to figure out how to mix and match a

         11  lot of, you know, the existing local vendors we have

         12  here who are registered, certified with the City.

         13  DSBS plays a key role in, you know,  - -

         14                 MR. APPLE:  Was meet with them on a

         15  regular basis.

         16                 CHAIRPERSON REYNA: - -  of making

         17  sure - -

         18                 MR. APPLE:  With Robert, his staff,

         19  we have identified, we have done outreach to anybody

         20  that is on the SBS list that is already a certified

         21  MWSBE.

         22                 CHAIRPERSON REYNA:  So it would be

         23  fair to ask if since those communications have been

         24  more aggressive, your list of MWBEs has grown I

         25  would imagine?
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          2                 MR. APPLE:  I think that is the case,

          3  yes.

          4                 CHAIRPERSON REYNA:  Okay.  Do you

          5  have any further questions?  Does the $600 million

          6  Bond issuance for rehabilitation, I just want to

          7  find out if that money will be allocated to the CM

          8  Build program, or this will be a separate program?

          9                 MR. APPLE:  Do you want to answer

         10  that question?

         11                 MR. SPENCE:  The first trench of

         12  money, $300 million will be allocated to mostly

         13  exterior work, brick repairs, and roofing.

         14                 CHAIRPERSON REYNA:  Yes.

         15                 MR. SPENCE:  The second $300 million

         16  will be determined once our needs assessment that we

         17  are currently going through is finished, will

         18  determine priority of needs for capital projects

         19  going forward.

         20                 CHAIRPERSON REYNA:  To the same

         21  contract managers? This is a new RFP, that is

         22  particularly what I am asking.

         23                 MR. SPENCE:  The current $300 million

         24  will be allocated towards the current four CM Build.

         25    And in addition we have a second round of CM Build
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          2  that was bid in February that will be eminently

          3  awarding three additional CM Build contracts to

          4  handle the additional capacity for it.

          5                 CHAIRPERSON REYNA:  So we will see

          6  seven contracts out.

          7                 MR. APPLE:  Yes, you got it.

          8                 CHAIRPERSON REYNA:  And we are

          9  looking at additional slots of new apprentices?

         10                 MR. APPLE:  Yes, the way to think of

         11  it is, you know, every CM contract will have the

         12  sort of mirror image requirements in terms of

         13  creating apprentice slots.  And the way the math

         14  works, and we have talked about this at prior

         15  hearings, is that for every $2 million of

         16  construction work, one new apprentice slot gets

         17  created.

         18                 CHAIRPERSON REYNA:  So the $600

         19  million will create - -

         20                 MR. APPLE:  Well let's do the 300,

         21  because the second 300 is like down the road, and I

         22  am not going to worry about that today.

         23                 So we are going to award three more

         24  contracts in the coming months for $300 million,

         25  $100 million each contract. And each of those will
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          2  have a CM requirement in them.  Within the $100

          3  million will be a certain amount for construction

          4  allowance as it is called, that is the hard capital

          5  dollars.  And that will be somewhere in the range of

          6  $85 million, probably.  And the balance will be for

          7  fees and services and other stuff.  So, you could

          8  figure for every contract we award, between 40 and

          9  50 new apprenticeship slots will be created.

         10                 CHAIRPERSON REYNA:  And lastly, I

         11  just, and forgive me if I have asked this before,

         12  and you probably have complied.

         13                 MR. APPLE:  I forget this stuff,

         14  believe me, I understand.

         15                 CHAIRPERSON REYNA:  I just wanted to

         16  bother Constantine one more time for a breakdown,

         17  what you referred to as far as Whitman, Ingersoll,

         18  name of company who has been awarded, name of

         19  development to where the work is going - -

         20                 MR. APPLE:  It is a long list, we can

         21  get you a copy.

         22                 CHAIRPERSON REYNA:  And then - -

         23                 MR. APPLE:  It is four or five,

         24  because each, sometimes you know it is a very small

         25  job, so it is a lot of different jobs and a lot of
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          2  different developments.

          3                 CHAIRPERSON REYNA:  And the reason I

          4  want to see it is because at the end, you mentioned

          5  how much funding Tetratech is going to receive,

          6  which will equal out to 40 apprenticeship slots.  So

          7  that is a very clear, target goal.  We want to

          8  reach, we are going to get there.  I want to be able

          9  to have that breakdown for all of the money that is

         10  going to reach the 300 apprenticeship slots created

         11  at the end of all of this.

         12                 MR. APPLE:  Great.

         13                 CHAIRPERSON REYNA:  And the awards

         14  were awarded when, Doug?

         15                 MR. APPLE:  We are in the process of

         16  doing, essentially what happens is we have had the

         17  CM contracts in place for a while now, actually for

         18  about a year.  We had to go through two rounds, as

         19  we talked about, in terms of selecting subs, that

         20  took some time.  So now what is happening is as

         21  subcontractors are identified, we are now beginning

         22  to award contracts for the actual work in the

         23  development.

         24                 So using Whitman and Ingersoll as the

         25  example, because it is very confusing.  Tetratech
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          2  has had a contract with us for a year now.  No work

          3  has been done, frankly, under that contract.

          4                 CHAIRPERSON REYNA:  Which is a good

          5  thing.

          6                 MR. APPLE:  Whoever you want to ask.

          7                 CHAIRPERSON REYNA:  For reason of

          8  getting to 40 --

          9                 MR. APPLE:  Ms. Berry might tell me a

         10  bad thing because she is going to yell at me because

         11  the work hasn't started.

         12                 CHAIRPERSON REYNA:  I know, I agree.

         13                 MR. APPLE:  She would be right.

         14                 CHAIRPERSON REYNA:  But I will let

         15  her know that we are happy, because at least we can

         16  get the 40 apprenticeship slots up and running with

         17  that work.

         18                 MR. APPLE:  Right.  So by the end of

         19  this month, we are going to be bidding the elevator

         20  work for Whitman and Ingersoll.  So Tetratech has

         21  developed a list of pre- qualified elevator

         22  contractors.  All right, I don't know how many to be

         23  honest, but it is a number.

         24                 CHAIRPERSON REYNA:  Yes.

         25                 MR. APPLE:  Anybody on that list can
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          2  bid for the work when they put it out.

          3                 CHAIRPERSON REYNA:  Yes.

          4                 MR. APPLE:  And then one contractor,

          5  subcontractor will be selected.  That subcontractor

          6  will then actually go into Whitman and Ingersoll and

          7  start to replace the elevators.  So in terms of

          8  process, that is how it works.

          9                 CHAIRPERSON REYNA:  And in terms of

         10  process, it just seems so cumbersome.

         11                 MR. APPLE:  It is very cumbersome.

         12                 CHAIRPERSON REYNA:  With a goal that

         13  we want to attain of 300 apprentices in three years.

         14                 MR. APPLE:  Yep.

         15                 CHAIRPERSON REYNA:  And so I have

         16  faith in NYCHA.

         17                 MR. APPLE:  It's, you know, I would

         18  agree with you Councilwoman, it is a very - -  I

         19  mean, the problem is we couldn't do it any other

         20  way.  Remember again, back to the premise we started

         21  with.  Section III, we need something better, and

         22  the core of our construction work we needed to

         23  improve.

         24                 CHAIRPERSON REYNA:  Yes.

         25                 MR. APPLE:  If it was easy, it would
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          2  have been done a long time ago.

          3                 CHAIRPERSON REYNA:  So I wanted to

          4  just make sure that the target date for the sake of

          5  a time line - -

          6                 MR. APPLE:  I am with you, as you

          7  know, I am more than glad to live up to our

          8  commitments.

          9                 CHAIRPERSON REYNA:  And you run a

         10  calendar year, so I am assuming that 2005 is the

         11  year you are targeting the first 100.

         12                 MR. APPLE:  Nah, the reality is

         13  because we are not starting until August, it is not

         14  going to be 100.  It is three years starting August

         15  1st.

         16                 CHAIRPERSON REYNA:  Okay.

         17                 MR. APPLE:  And what will happen is

         18  the last 100 may not even get hired until over the

         19  course of the third end of the fourth year.  Because

         20  remember contract work may start and then it goes on

         21  for some period of time.

         22                 But we commit, as we have said

         23  before, to regularly reporting our progress towards

         24  our goal.

         25                 CHAIRPERSON REYNA:  Sure.  And, Doug,
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          2  I know that you cannot go into the details, and this

          3  is the frustrating part of this hearing.  Having

          4  delayed it to get to the point where we could talk

          5  about it, I am going to ask you the question, and I

          6  hope that if you cannot answer it, that you will go

          7  back to discuss this with your contractor,

          8  Construction Skills 2000. Prevailing wage, and I

          9  know that in the past you have had 148 contractors

         10  under investigations for not paying prevailing wage.

         11  How will you monitor that the contractor will be

         12  monitoring prevailing wage?

         13                 MR. APPLE:  Actually CS2K has nothing

         14  to do with prevailing wage enforcement, it is our

         15  responsibility.  We have had this discussion at

         16  other hearings, it's the law.  We have more than

         17  double our prevailing wage, investigation staff.

         18  One hundred and forty- eight to me sounds low.  We

         19  have investigated hundreds of firms, that may be

         20  what we are looking at today, but that doesn't count

         21  what we have done in the last - -  We have

         22  recovered, you know, millions of dollars for workers

         23  who have been under paid.  We have disbarred

         24  contractors from doing business with the Authority.

         25  We have a very aggressive effort, we have actually
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          2  had contractors criminally prosecuted.  Some of our

          3  bigger contracts to be honest, that has created real

          4  problems out there.  Because when that happens, the

          5  work stops.

          6                 CHAIRPERSON REYNA:  Right.  And I

          7  just wanted to say that - -

          8                 MR. APPLE:  So I know today there are

          9  developments in your district that some of the

         10  resident leaders are complaining about.  And the

         11  reason that we are not going forward is because that

         12  contractor is under active investigation.

         13                 So on one hand, we want to enforce

         14  zealously, I will say that, the law, and we are

         15  going to do that.

         16                 On the other hand, by doing so, I  -

         17   -

         18                 CHAIRPERSON REYNA:  We delay the

         19  work.

         20                 MR. APPLE: - -  ask you to recognize

         21  the issue that that creates out there.

         22                 CHAIRPERSON REYNA:  I just wanted to

         23  let you know that the 148 was a number that we got

         24  at the last hearing we had, when we first did this,

         25  from NYCHA.
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          2                 MR. APPLE:  It was probably at one

          3  point tie.

          4                 CHAIRPERSON REYNA:  Yes.

          5                 MR. APPLE:  Yes, I am sure that that

          6  was like the number of active investigations at that

          7  point.

          8                 CHAIRPERSON REYNA:  Exactly.

          9                 MR. APPLE:  I am sure.  And today it

         10  is probably somewhere in that range as well.

         11                 CHAIRPERSON REYNA:  Okay.  So with

         12  those questions, and with the understanding that

         13  Constantine is going to get back to us that

         14  breakdown by apprenticeship slots, we will have that

         15  list.

         16                 MR. APPLE:  Well it is a list of the

         17  CMs and the work that they have been awarded.

         18                 CHAIRPERSON REYNA:  But I want the

         19  breakdown to mimic how you had mentioned it to Tish,

         20  regarding Whitman and Ingersoll, with a target goal

         21  of X number of apprenticeship slots will be created.

         22                 MR. APPLE:  We will talk with you a

         23  little more about that, because the thing, and I

         24  know Councilwoman, but I have to say, yes, we went

         25  to hire as many qualified in Whitman and Ingersoll,
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          2  but when we say 40, we don't necessarily mean they

          3  are only from Whitman and Ingersoll.

          4                 COUNCIL MEMBER JAMES:  I know, but

          5  hopefully there will be a large majority.

          6                 MR. APPLE:  As many as qualified, - -

          7                 CHAIRPERSON REYNA:  And she will see

          8  to it.

          9                 MR. APPLE: - -  you have my

         10  commitment - -

         11                 COUNCIL MEMBER JAMES:  Point in time,

         12  I would like to have a hearing about the status of

         13  the modernizations project that Ingersoll, Whitman,

         14  because I understand it has changed as a result of

         15  the FEDs cutting back.

         16                 MR. APPLE:  We certainly, I think we

         17  are actually meeting in a couple of weeks to talk

         18  about it, as well.

         19                 COUNCIL MEMBER JAMES:  Thank you.

         20                 CHAIRPERSON REYNA:  Thank you, Mr.

         21  Doug Apple, thank you, Hugh Spence, thank you,

         22  Constantine, I appreciate all the work that you came

         23  prepared here to testify on, and we look forward to

         24  seeing these deadlines that you have set upon

         25  yourself, that I will hold you responsible for.
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          2                 MR. APPLE:  Yes, that is great.

          3                 CHAIRPERSON REYNA:  And we look

          4  forward to working with you.

          5                 MR. APPLE:  There is a lot more that

          6  we are responsible for.

          7                 CHAIRPERSON REYNA:  You heard the

          8  man, okay? Thank you.

          9                 MR. APPLE:  I have great confidence.

         10                 CHAIRPERSON REYNA:  I would like to

         11  call up Bernard Tyshaun Harley.  I would like to

         12  call up Mary Feliciano, and I would like to call up

         13  Eric Castro, and Richard Dwyer.  And in that order

         14  we will have this panel testify.

         15                 Could we have Bernard?

         16                 MR. HARLEY:  Yes.

         17                 CHAIRPERSON REYNA:  Begin your

         18  testimony.

         19                 MR. HARLEY:  Hello, my name is

         20  Bernard Harley.  I represent South Jamaica Housing,

         21  in South Jamaica, Queens, 159th Street, 159- 01 110

         22  Avenue, Apartment 7- A.  I was hired by Paradise

         23  Constructions to perform a Section III work, which

         24  is doing labor work.  And during the time that I was

         25  working I went from $22.65 to about $10 an hour, I
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          2  was being under paid.  And then when I finally got

          3  wind of how much I was supposed to be paid, I had

          4  said something about it.  And right then and there,

          5  I was put on suspension.  For a little while they

          6  stopped me from working for a little bit.  And then

          7  when I went to the company and explained to them,

          8  and I also spoke to Housing, the Housing Authority

          9  in my projects, and they told them that I needed to

         10  be working, they had to have a Section III on a

         11  payroll.  So right then and there, not the

         12  supervisor, but the person that won the bid into the

         13  Housing Development, hired me back.  And I started

         14  working again.

         15                 And the equipment that we were using,

         16  we didn't have the right, we didn't have no masks,

         17  we was doing a lot of manual labor, pulling things

         18  up to about the seventh- story roof by hand and

         19  rope, that didn't really fit in my description for

         20  working.  And also, the asbestos, they had me doing

         21  work the asbestos, and I was driving around in a

         22  vehicle with asbestos for like almost two months.

         23  And I was told that that asbestos was supposed to be

         24  dropped off to an asbestos sites that is around my

         25  neighborhood, area, and it wasn't dropped off
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          2  properly.  And as a result of that the inspector

          3  came to the site and cited the construction company.

          4    Therefore, that also dampened my check, also, I

          5  wasn't getting paid again, because my boss would

          6  tell me that the hours I worked, he couldn't pay me

          7  because the construction company had got cited, and

          8  that would come out of my pay also.

          9                 So the Housing, once again I went to

         10  the Management Office and told the Housing people,

         11  and they complained about it, and they demanded them

         12  to reissue me another check.  This went on for about

         13  a year, a whole year.  And when I think it was

         14  February, no, March came around, March of 2004 came

         15  around, I started working with them again, to finish

         16  the Housing Development, because we were doing, not

         17  only the bricks and asbestos, but we started doing

         18  the roofing.  And during the storms and everything I

         19  had to come out of my house on Saturdays, and days

         20  that I wasn't even working, and I had to clean the

         21  drenches that the construction left holes on top of

         22  the roof, and I had to clean that out so that the

         23  water would not go down to the apartment, and I

         24  wouldn't get paid for it.

         25                 Also, I wanted to add that they still

                                                            73

          1  SUBCOMMITTEE ON PUBLIC HOUSING

          2  owe me about a couple of thousand dollars that I

          3  haven't been paid for.  And then one of the

          4  contractors at Paradise told me, well, being that

          5  you are Section III, we are going to hire you just,

          6  we will pay you to come to work, and then we will

          7  send you home, and you will not receive anything

          8  back for taxes.  And that is one of the things that

          9  happened last year.  And to this day, I am still

         10  puzzled.

         11                 CHAIRPERSON REYNA:  Bernard, did you

         12  go through the Residents Employment Services

         13  Department?

         14                 MR. HARLEY:  Yes, I did.

         15                 CHAIRPERSON REYNA:  Are you currently

         16  there as well?

         17                 MR. HARLEY:  No, not now.

         18                 CHAIRPERSON REYNA:  Are you employed

         19  right now?

         20                 MR. HARLEY:  I am employed by the

         21  Board of Education, right now.

         22                 CHAIRPERSON REYNA:  I see.  Did you

         23  file a complaint with HUD, which is the overseeing

         24  federal agency over NYCHA?

         25                 MR. HARLEY:  No, I went straight to
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          2  the management office in my - -

          3                 CHAIRPERSON REYNA:  Local

          4  development.

          5                 MR. HARLEY:  Yes.

          6                 CHAIRPERSON REYNA:  And did you

          7  complain about these particular instances with the

          8  Resident Employment Services?

          9                 MR. HARLEY:  They know about it, it

         10  is on record.

         11                 CHAIRPERSON REYNA:  They know about

         12  it.  And you filed a formal complaint, a written,

         13  formal complaint to that Department against this

         14  particular contractor?

         15                 MR. HARLEY:  Yes.

         16                 CHAIRPERSON REYNA:  Okay.

         17                 COUNCIL MEMBER JAMES:  Can I ask a

         18  question?

         19                 CHAIRPERSON REYNA:  Yes, please.

         20                 COUNCIL MEMBER JAMES:  Maybe Carmine

         21  would know, since he is still here, is Paradise

         22  contracting, you said, construction, what is it?

         23                 MR. HARLEY:  Paradise Construction,

         24  it is on the web site under NYCHA.

         25                 COUNCIL MEMBER JAMES:  It is still
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          2  doing business with NYCHA?

          3                 MR. HARLEY:  Yes.

          4                 CHAIRPERSON REYNA:  Carmine, can we

          5  just have you speak on the record, because I can't

          6  have - -  Can you go, just go over there?

          7                 MR. AVETTI:(phonetic)  Carmine

          8  Avetti.

          9                 CHAIRPERSON REYNA:  State your

         10  position.

         11                 MR. AVETTI:  Deputy Director of

         12  Intergovernmental Relations at NYCHA.  I don't know

         13  if they are, I cannot speak to that.  I know that

         14  they are supposed to go see someone from RES, but

         15  Sonia Torruella, they were talking before the

         16  hearing, so I think that - -

         17                 CHAIRPERSON REYNA:  Carmine, if I can

         18  just ask you, indulge me here, if you can follow- up

         19  on behalf of this Committee, and get back to us

         20  written update as to the status of this particular

         21  contractor, and the alleged abuse as far as, you

         22  know, the employee not getting paid.  There are

         23  still outstanding issues here, and is this

         24  contractor a pending list of having violated the

         25  law.
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          2                 MR. AVETTI:  Okay.

          3                 CHAIRPERSON REYNA:  Thank you.

          4                 MR. AVETTI:  Thank you.

          5                 CHAIRPERSON REYNA:  Bernard, thank

          6  you so much.  I am sure you took time off from work

          7  to be here.  I appreciate your comments.  I am

          8  sympathetic to what you had to go through, but I

          9  hope you can see that what your experience is doing

         10  for this process, it is actually shedding some light

         11  on what the obstacles are out there.  And how some

         12  of these obstacles taint the process, and we need to

         13  start correcting.  And so, by you having gone

         14  through that experience, now you are making sure

         15  that that does not happen to the next person.  Thank

         16  you, Bernard.

         17                 MR. HARLEY:  You are welcome.  Thank

         18  you.

         19                 CHAIRPERSON REYNA:  Eric.

         20                 MR. CASTRO:  Yes.  My name is Eric

         21  Castro, and I live in James Weldon Johnson Housing.

         22  It is on 112th Street and Lexington, Uptown.

         23                 I was working for Greystone

         24  Construction for like three and a half months, and

         25  they just fired everybody that lived in housing that
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          2  was working there.  They got rid of everybody.

          3                 COUNCIL MEMBER JAMES:  After how

          4  long?

          5                 MR. CASTRO:  After about four months,

          6  they just got rid of everybody.  And then the person

          7  that was firing everybody, got fired, for stealing

          8  money.  Stealing money, like he was under paying

          9  certain people, and he was pocketing the money.  And

         10  like I wasn't working at the time, but he caught,

         11  and I know he got fired.

         12                 CHAIRPERSON REYNA:  Eric, what is the

         13  name of your contractor?

         14                 MR. CASTRO:  Greystone.

         15                 CHAIRPERSON REYNA:  And did you file

         16  a formal complaint with HUD?

         17                 MR. CASTRO:  No, I didn't.

         18                 CHAIRPERSON REYNA:  Why not?

         19                 MR. CASTRO:  I don't know, like it

         20  was really like my first job, so I was just happy

         21  just to work, and I just didn't do nothing about it.

         22                 CHAIRPERSON REYNA:  Did you go

         23  through the Resident Employment Services Department?

         24                 MR. CASTRO:  No, I got the job

         25  through Ms. Ethel, but I never went through like,
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          2  no, I didn't go through none of that.

          3                 CHAIRPERSON REYNA:  Did you go to,

          4  are you currently a resident of NYCHA?

          5                 MR. CASTRO:  Yes.

          6                 CHAIRPERSON REYNA:  And you live at

          7  the James Weldon Johnson Development?

          8                 MR. CASTRO:  Yes.

          9                 CHAIRPERSON REYNA:  And are you aware

         10  of the Resident Employment Services Department?

         11                 MR. CASTRO:  Yes, yes.

         12                 CHAIRPERSON REYNA:  And are you

         13  currently going there now?

         14                 MR. CASTRO:  No.

         15                 CHAIRPERSON REYNA:  Are you employed

         16  currently?

         17                 MR. CASTRO:  No.

         18                 CHAIRPERSON REYNA:  Are you going to

         19  go to the Resident Employment Services?

         20                 MR. CASTRO:  I will, yes.

         21                 CHAIRPERSON REYNA:  Wonderful, that

         22  is where I want to see you.

         23                 MR. CASTRO:  All right.

         24                 CHAIRPERSON REYNA:  And we want to be

         25  able to take what you have just shared with us, and
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          2  again, I would like to ask Intergovernmental,

          3  Carmine to foresee the issue of making sure that we

          4  get written language on the status of this

          5  particular complaint in addition to the one previous

          6  to you.  And we would like to find out if Greystone

          7  is also on the list of investigations, so that this

          8  will not occur ever again.

          9                 MR. CASTRO:  I think they are,

         10  because I know they stopped working for like three

         11  months, like a couple of months, I know they weren't

         12  working at all, like not coming out at all for a

         13  little while.  And they just started coming back on

         14  again.  So I am not too sure what happened, but I

         15  know he got fired.

         16                 CHAIRPERSON REYNA:  Well I

         17  appreciate, Eric, your testimony.

         18                 MR. CASTRO:  Thank you.

         19                 CHAIRPERSON REYNA:  And I look

         20  forward to making sure that you are going to be

         21  going and visiting with Sonia Torruella, her

         22  Department.

         23                 MR. CASTRO:  Yes.

         24                 CHAIRPERSON REYNA:  Which is going to

         25  play a key role.  If you don't do that step, you are
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          2  not going to be able to go through the process

          3  properly.  And it helps you just ensure that your

          4  worker rights are protected.

          5                 MR. CASTRO:  All right, thank you.

          6                 CHAIRPERSON REYNA:  All right?  Thank

          7  you.

          8                 MR. CASTRO:  Thank you.

          9                 CHAIRPERSON REYNA:  Mary Feliciano

         10  and Richard Dwyer, I would just like to have you to

         11  testify as well.

         12                 MS. FELICIANO:  Good afternoon, can

         13  you hear me?

         14                 CHAIRPERSON REYNA:  Good afternoon.

         15                 MS. FELICIANO:  I am hearing

         16  impaired, I don't know if you hear me or not.

         17                 CHAIRPERSON REYNA:  Take the mic and

         18  put it closer to you, it helps you.

         19                 MS. FELICIANO:  Hello, okay.

         20                 CHAIRPERSON REYNA:  Yes, much better.

         21                 MS. FELICIANO:  I come from Amsterdam

         22  Housing, and I have been volunteering all my life,

         23  helping people in the community.  And also I am a

         24  member of Resident Alliance.

         25                 The reason why I want to testify,
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          2  because I am very concerned, and my neighbors and

          3  many people are complaining about this, about

          4  Section III and all that you have many discussion,

          5  they are not comfortable about this.  And the only

          6  reason why they were very upset, upset, come out and

          7  say the rent is going to go up, they cannot afford

          8  it, they are going to have to do the community

          9  servant.  That is how the thing came out about

         10  Section III, and about, you know, what you have just

         11  been talking about.

         12                 So everybody, you know, they say, I

         13  have nowhere to go, they have no place to go because

         14  everywhere the rent is high, and they cannot put us

         15  out, you know.  And I say, well, you know it is

         16  important for all of you to come to the meeting, you

         17  know.  And if you don't come to the meeting, it is

         18  okay, I will come out, bring the petition out and

         19  you will sign.  Because there are a lot of people

         20  are just like me.  But some of them, they cannot

         21  make it that far.  Because I suffer arthritis, I

         22  have a heart condition, I look good outside.  I am

         23  strong from here up, but I still come a way like I

         24  am here.  We are paying right, I am a very brave

         25  woman, I could be drop dead anywhere.  I do care
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          2  what is going to happen to the people and to me,

          3  okay, and to the children.  Because I am still

          4  alive, I am a New Yorker, I was born here, I am

          5  America.  I just cannot believe this come up, I am

          6  shocked.

          7                 Because with those creating,

          8  creating, what are they doing?  The are taking

          9  advantage of people, and the poor people they don't

         10  want to care about to help.  They are supposed to

         11  care about people, and help people.  You know, the

         12  amount of people that have nowhere to go, I'm a

         13  victim, and they get on welfare, and they want to

         14  treat them like garbage, and they don't know how to

         15  speak because they have no education, and you are

         16  going to call, I'm not saying you, somebody, you

         17  know what I mean.  So it is not right to disrespect

         18  those people, and the elderly people, and the senior

         19  people, you know.

         20                 And it is okay, why not?  Lots of

         21  people who is on the street, hanging out, selling

         22  drugs, and you know, do the crime, think about, open

         23  the schools up.  They used to have after- school

         24  programs, because when I was a teenager, I am even

         25  shocked what I am seeing now, they are creating more
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          2  and more, and I see more and more, and I am 64-

          3  years- old now, and I still see more and more

          4  murder, rape everywhere.  And they got 24- hour

          5  store open.

          6                 Now - -

          7                 CHAIRPERSON REYNA:  Ms. Feliciano, I

          8  just want to cut you off.  I appreciate your

          9  comments.  Just for the sake of making sure that we

         10  stay on the topic of the CM Build program, I value

         11  your participation at the Residents Alliance level.

         12  And it is important to have residents, such as

         13  yourself, who care on the Board, and making sure

         14  that the most important piece to that is getting the

         15  information back to the people, where it is most

         16  needed.  Because in your development people don't

         17  know that these are the services that are existing

         18  for them, then we are not servicing these residents.

         19                 And so I just wanted to say thank

         20  you.  I appreciate your participation here at this

         21  hearing today.  But most important, please make sure

         22  that you inform your neighbors in your development,

         23  inform your co- members from the Residents Alliance

         24  to be sure that they are marketing the Resident

         25  Employment Services Department so that we can get
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          2  more applicants into that Department and out into

          3  the workforce so that they are able to be prepared,

          4  skilled, trained, and with a long- term employment

          5  opportunity.

          6                 MS. FELICIANO:  And to help the

          7  people, drug addicts, help them get on their feet.

          8                 CHAIRPERSON REYNA:  We need to get

          9  them out of the street.

         10                 MS. FELICIANO:  And also teenagers,

         11  and little kids smoking marijuana.

         12                 CHAIRPERSON REYNA:  I know.  Thank

         13  you, Ms. Feliciano.

         14                 MS. FELICIANO:  Thank you.

         15                 CHAIRPERSON REYNA:  Mr. Dwyer, you

         16  are the last person, and I left the best for last.

         17                 MR. DWYER:  Absolutely.  With your

         18  permission, I will not read my statement, I gave

         19  that to you in writing.  I think maybe I can answer

         20  some of the questions you have.  I am the Executive

         21  Director of the New York City and Vicinity

         22  Carpenters Labor Management, Corp.  With the

         23  plumbers, the laborers, and the painters, we worked

         24  with a coalition called Trades, which included the

         25  Resident Alliance and others, to negotiate CM Build.
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          2                 The reason CM Build was put into

          3  place was the two gentlemen who were testifying

          4  before you earlier.  Those are not isolated cases.

          5  Those 148 companies are looking at, I would dare

          6  say, they all abuse workers like that.  The reason

          7  we did CM Build was to try and get legitimate

          8  contractors to come back to doing work at NYCHA.

          9  The reason they had to go out for a second round was

         10  that the contractors would not bid NYCHA work.  And

         11  it wasn't just because, one of the reasons was the

         12  contractors told me look it, if you are going to be

         13  a decent contractor you can't work at NYCHA.  We pay

         14  taxes, those contractors don't.  And we pay Worker

         15  Comp. And keep our people covered under Worker

         16  Comp., those contractors don't.  They don't pay the

         17  prevailing wage, which you nicely mentioned.

         18                 And so it took the unions going back

         19  and having several meetings to convince the

         20  contractors that there was a new day at NYCHA.  And

         21  I really want to tell you that Tino and Doug Apple,

         22  and Joe Ferrell worked very hard and went around,

         23  and I got them to the New York State Minority

         24  Contract Association to get in front of them.  And I

         25  mean, they were told right there, Joe said, that 90
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          2  percent of the contractors didn't pay prevailing

          3  wage.  And a dear old gentleman in the back said

          4  that he was 10 percent too optimistic, that 100

          5  percent didn't pay.

          6                 And that is what CM Build is going to

          7  address, that you should know that what we have done

          8  knowing that the pre apprentice program is not going

          9  to be up on time, we have been working hard with the

         10  resident program with Sonia.  I have spoken at the

         11  Bronx Project Hire, which is a pre- apprentice

         12  program that goes on for young folks in the Bronx,

         13  well I guess all five boroughs, but mainly in the

         14  Bronx.  And we have identified four people from that

         15  program who have gone through that program, who have

         16  not been hired, who are residents, and who are on

         17  the list to become apprentices.

         18                 In the Carpenters Union, when a young

         19  person is brought into the apprentice program, they

         20  are immediately a union member.  They have their

         21  union book and their union card.  In the laborers,

         22  they get a first three- week of training, and then

         23  they are brought into the Laborers Union.  I met

         24  with Novelist, which is a legitimate contractor who

         25  is going to be doing work at Ocean Bay.  And as I
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          2  think it is going to be one of the first CM Build

          3  jobs that are actually going to go.  And we met, and

          4  they talked about how many apprentices they were

          5  going to have to bring in from the program, and the

          6  Laborers are prepared to bring three apprentices in

          7  who are residents from Housing on May the 16th, so I

          8  have a date for you.

          9                 The thing that you should know is

         10  that it is important to get the pre- apprentice

         11  program going, that is important.  And, you know, I

         12  can't tell you why it isn't, I don't know why it

         13  isn't going, but that is important.

         14                 The other thing to tell you is that

         15  the unions are committed to making this work, this

         16  is new work for us.  So when we are able to get new

         17  work, we are able to bring in new apprentices, and

         18  we are willing to bring in new apprentices to get

         19  the work.  One thing you should be cautious about,

         20  at some point you can't just keep taking in all

         21  first year apprentices, because you know what is

         22  going to happen, three years into this program, you

         23  are going to have an apprentice who was taken in

         24  three years ago, who is now a third year apprentice,

         25  and you are going to say, gee, I don't have any work
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          2  for you because I have to take in all these first

          3  year apprentices.  And so it is not, while it is

          4  good to bring in first year apprentices, and we are

          5  committed to that.  You know, at some point you

          6  can't just keep taking in all first year

          7  apprentices, you have got to have jobs for your

          8  second year, third year, and fourth year apprentices

          9  so that they can get journey status, quickly.

         10                 The way it works in the Carpenters,

         11  and like this in almost other trades, is that that

         12  young person goes out to work as a first year

         13  apprentice, they make 40 percent of the journey

         14  level rate their first year.  At about every quarter

         15  they have to go to school for a week, so they come

         16  into school for a week, and then they go back out to

         17  work.  So they are working probably 15 to 18 hundred

         18  hours during the course of the year, and they are

         19  going to school 160 hours during the course of that

         20  year.  That is repeated every year for four years.

         21                 The second year apprentice makes 50

         22  percent of the journey level rate.  The third year

         23  apprentice makes 65 percent of the journey level

         24  rate.  The fourth year apprentice makes 75 percent

         25  of the journey level rate, and after you complete
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          2  your fourth year and graduate as journey level, you

          3  make the full journey level rate.

          4                 According to the prevailing rate law,

          5  you must pay everyone on the job who is not an

          6  apprentice the full prevailing rate.  All right.  So

          7  therefore, a company that has apprentice program,

          8  theoretically should be cheaper than a company who

          9  does not.  But if you don't pay taxes, and you don't

         10  pay worker comp., and you don't pay the prevailing

         11  rate, I guess you are cheaper than somebody who does

         12  it legally.

         13                 And the 450 you asked about, those

         14  450 who have graduated from Construction Skills

         15  2000, they are already in the union.

         16                 CHAIRPERSON REYNA:  They already have

         17  union cards.

         18                 MR. DWYER:  They already have union

         19  cards, they are not going to count for this.

         20                 CHAIRPERSON REYNA:  Mr. Dwyer, that

         21  is a relief. That is exactly what I needed to hear.

         22                 MR. DWYER:  They are living in

         23  Housing as union members, this will not count for

         24  them.  This is for new people who are not in the

         25  Building and Construction Trades Union who want to
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          2  get a career.

          3                 Now the other thing that is important

          4  is a young person gets brought in at Ingersoll

          5  Whitman, okay, and is brought on, maybe lives in

          6  Ingersoll Whitman and is going to work at the

          7  Ingersoll Whitman job.  At some point, the work that

          8  they are brought in for is done.  And it is going to

          9  be a few months maybe, maybe even a year.  From the

         10  union's perspective, that person is still a union

         11  member, we have got to put him to work. All right.

         12  And so we have got to find him another job, and we

         13  are committed, by the way to make sure these folks

         14  are employed completely through their apprenticeship

         15  program until they get to journey level status.

         16                 CHAIRPERSON REYNA:  Mr. Dwyer, for

         17  the record, can you just state what the 100 percent

         18  after graduation journeymen salary would be?

         19                 MR. DWYER:  It depends on the trade.

         20  I'm going to give you a ballpark for the carpenters.

         21    This is fully loaded now, it is $68 and some

         22  change.  But of that probably about $30 goes to what

         23  is called the Supplement Benefit, that is your

         24  health insurance, pension, vacation, your annuity.

         25  And the apprentice program that these young people
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          2  are in does not cost them a dime, for materials, for

          3  training, for nothing.  The way that program is paid

          4  for is fifty cents an hour out of their supplemental

          5  goes to pay for that training program.  So it is not

          6  paid for by tax dollars, it is not paid for

          7  anywhere, it is paid for by the next generation,

          8  previous generation of carpenters pay for the next

          9  generation to be trained.

         10                 CHAIRPERSON REYNA:  Fabulous.  I

         11  wanted to also just ask, do you foresee, because you

         12  are participating in trade, do you foresee an

         13  agreement being signed very soon?

         14                 MR. DWYER:  Well I hope so.

         15                 CHAIRPERSON REYNA:  And your mazic

         16  team state, I didn't catch exactly what that- -

         17                 MR. DWYER:  What we have done, we

         18  realize that it hasn't been signed, we also hope

         19  that work starts real quick. Because you know we

         20  can't put apprentices on until there is work. Okay.

         21  We are anticipating, we met with, I have met with

         22  several contractors who are the apparent low- bidder

         23  from the CM, okay, who will be putting on

         24  apprentices.  And we met with them and talked to

         25  them about what they think their apprentice needs
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          2  are going to be based upon what the CM told them

          3  their needs are going to be.  And we are trying to

          4  recruit and put in right now, individuals who will

          5  meet those apprenticeship requirements.  So that

          6  when it comes on, we will have apprentices ready to

          7  go to work for them.

          8                 And what we are doing, is, we have

          9  talked about this program where they got 25 who they

         10  think they have identified, who really aren't going

         11  to need the pre- apprentice program.  We work with

         12  Sonia to help her identify them.  And what we did

         13  was we looked at some other pre- apprentice programs

         14  that are not CS2K that people may have gone through,

         15  or that people have had experience getting up every

         16  morning and going to work and know what construction

         17  is and identified those people.  So we think we have

         18  a cadre of folks who will be able to succeed.

         19                 It is not important to get

         20  apprentices- -

         21                 CHAIRPERSON REYNA:  And you are re-

         22  enforcing that by making sure that they are going to

         23  go through a second training, officially through C -

         24   -

         25                 MR. DWYER: M.
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          2                 CHAIRPERSON REYNA:  Construction

          3  Skills 2000.

          4                 MR. DWYER:  Two thousand.  But that

          5  is not this first group.  This first group,

          6  Construction Skills 2000 is not going to be set up

          7  to be able to take that first 25 they promised you.

          8                 CHAIRPERSON REYNA:  So why did they

          9  say they were.

         10                 MR. DWYER:  They will be set up in

         11  the summer to do it.  But they would like to have

         12  them by August 1st.  But they told you that

         13  Construction Skills 2000 might not have their first

         14  class till September.  So that 25 that they are

         15  going to have in by August 1st, have to come from

         16  somewhere.  And when they told you that the

         17  importance of a pre- apprentice program is success.

         18  We do not want a revolving door for these folks.  We

         19  don't want someone coming in, who is going to fail

         20  out.  We want people to come into the apprentice

         21  program who are going to succeed.  It costs us about

         22  $25,000 to train an apprentice.  Okay?  To train

         23  someone who fails that is a real drain on our

         24  resources, we don't want that to happen.

         25                 So we want people who will succeed.
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          2  So what we have done with NYCHA is try to pre-

          3  screen a group of people who have either gone

          4  through some other pre- apprentice program, not

          5  Construction Skills 2000, and have graduated and are

          6  looking to get in the trades.  And we think they

          7  would have a good chance of success.  Or we have

          8  taken people who appear to have a lot of work

          9  experience, who may not need as much of the pre-

         10  apprentice program as others, who we think have a

         11  real good chance of succeeding, and we have

         12  identified a core of 25 of those, at least, Sonia

         13  has.  We have sent names to her and people we met

         14  along the way, as I would go around talking to

         15  groups, I would say, are any of you here living in

         16  Housing?  And they would raise their hands, and I

         17  would say, you know, New York City Housing Authority

         18  has this program going, you need to call Sonia

         19  Torruella.  Many of them gave me their resumes and

         20  things, and then I would email Sonia and I would

         21  say, you know, I saw eight guys, or eight guys and

         22  gals, and you know, I suggest that they would be

         23  there.  She would write back and say, well, six of

         24  them are on the lease, two of them weren't on the

         25  lease, or what, you know they have got their rules
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          2  they have to deal with.  And they are trying to get

          3  a group together who don't need to go through

          4  Construction Skills 2000 that will meet the needs

          5  for the first 25.

          6                 I hope that is clear.

          7                 CHAIRPERSON REYNA:  And those first

          8  25 do, in fact, have I want to say a union card, --

          9                 MR. DWYER:  No.

         10                 CHAIRPERSON REYNA: - -  or some type

         11  of certification saying they went through - -

         12                 MR. DWYER:  What they will have, is,

         13  some of them will have certification from a pre-

         14  apprentice program that they graduated from, just

         15  not CS2K and not paid for by NYCHA.  So they have

         16  some credential.

         17                 Or the other credential they may

         18  have, is they have worked Section III, non- union,

         19  for a long period of time and have a work history

         20  that leads us to believe, number one, they know what

         21  the industry is like.  They have experience getting

         22  up every morning and getting to work.  And the

         23  chances of their succeeding without a pre-

         24  apprentice program is very high.   And for those

         25  folks who don't have those experiences, we think it
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          2  is important for them to go through pre- apprentice

          3  program.

          4                 Last May or June I testified here and

          5  I talked about the uniqueness of construction.

          6  Construction is a very unique industry, and just

          7  anybody off the street, our experience with kids off

          8  the street who do not have a pre- apprentice program

          9  is 60 percent drop out in the first year.  Okay?

         10  And they don't know how to go get the second job.

         11  Remember in our industry you can work for 10

         12  contractors in the course of a year, on 10 different

         13  sites.  You work when it is 100 degrees out, when

         14  they pull the horses, they will not let the horses

         15  out in the street, construction workers are still on

         16  the roof.  When it is so darn cold, you know, the

         17  ice is floating down the river, dock builders are

         18  out on those docks working.  And a lot of times kids

         19  get into that realm and they did not know about, you

         20  know, I get laid off every few months, and I have to

         21  go find another job.  Gee, I didn't want to do that.

         22                 I ran a pre- apprentice program in an

         23  earlier life, and we had a young man who came every

         24  day in a white shirt and tie.  And I thought, you

         25  know, this guy is great.  He has a family, he is
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          2  working as a security guard at night and coming here

          3  in the morning and going through this program.  And

          4  we got him placed in Langenbacker (phonetic), which

          5  is the premier woodworking shop in the Bronx, been

          6  there for over 100 years.  He quit, he quit because

          7  he couldn't wear a white shirt and tie and he got

          8  dirty.  And I, we had to look at our pre- apprentice

          9  program, because we said, how did we fail this kid?

         10  And we failed him, we did not let him know what this

         11  industry was like, and that is when we went to

         12  volunteering all of our kids for Habitat for

         13  Humanity.

         14                 You may have seen in the Queens'

         15  issue of Sunday Daily News, our pre- apprentice

         16  program was out at Habitat last week doing work, and

         17  they will be out again this Thursday.

         18                 CHAIRPERSON REYNA:  That is

         19  excellent.  That is first- hand experience.

         20                 MR. DWYER:  Yes, they know what

         21  construction is like after a February or a March or

         22  even a cold May at Habitat for Humanity.

         23                 CHAIRPERSON REYNA:  Mr. Dwyer, I

         24  really appreciate your testimony here today.  And I

         25  think it goes to show that the need for the
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          2  reassurance to be communicated to this Committee

          3  that things are running according to course, perhaps

          4  delayed, but nevertheless in a successful fashion

          5  where all "i's" are being dotted, "t's" are being

          6  crossed, and I needed to hear that.

          7                 MR. DWYER:  I will tell you that

          8  there are glitches, there are always glitches in a

          9  new program.  But I have found the people at NYCHA,

         10  this group specifically, have been very responsive.

         11                 Let me give you a quick one.  A

         12  contractor was not going to accept the bid, he won

         13  the bid and was not going to accept it, because a

         14  piece of the language did not reflect what we told

         15  him had been agreed to between Trades and the New

         16  York City Housing Authority.  And I called up Joe

         17  Ferrell, and I said, Joe, we have a problem here,

         18  this language doesn't, because he showed me his

         19  contract, and I said, this isn't what we agreed to.

         20  He said, write out an addendum, it's done.  I mean

         21  they have been wonderful, and I want that clear

         22  that, you know, it's been slow, the bureaucracy is

         23  huge there, but you know we muddle through, and - -

         24                 CHAIRPERSON REYNA:  And if we do it

         25  right.
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          2                 MR. DWYER:  I am hoping May 9th we

          3  get our first construction going.

          4                 CHAIRPERSON REYNA:  If we do it right

          5  the first time around, then we don't have to go

          6  through this hurdle a second time.

          7                 MR. DWYER:  Right.  And I will tell

          8  you, if it works, we need to look at other City

          9  agencies to put it in, and you can also say, since

         10  you don't have residents, go back to Housing and put

         11  apprentices from those.

         12                 CHAIRPERSON REYNA:  Exactly, exactly.

         13    I have, I want to indulge you for a few more

         14  minutes.  We have questions from Council Member

         15  James.

         16                 COUNCIL MEMBER JAMES:  Mr. Dwyer, the

         17  gentleman with the white shirt has some issues, to

         18  wear a white shirt to a construction company.

         19                 MR. DWYER:  Yes.

         20                 COUNCIL MEMBER JAMES:  I asked a

         21  question earlier about the difference between an

         22  apprentice versus a trainee, do you know the

         23  difference?

         24                 MR. DWYER:  Yes I do.  An apprentice

         25  is someone who is indentured through the State
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          2  Department of Labor.  The State Department of Labor

          3  is responsible for that person's progress through

          4  the program, they monitor that person's progress,

          5  they look at their on the job activities.  And that

          6  person also, an apprentice, is someone who is in a

          7  union.

          8                 A trainee is not.  They are not under

          9  any kind of legal obligation to get any training.

         10  It came under, I think it was Public Law 50.

         11                 COUNCIL MEMBER JAMES:  Right.

         12                 MR. DWYER:  And it really shouldn't

         13  exist, it was a huge failure.  A lot of unions

         14  wouldn't let them come in as apprentices and kept

         15  them on as trainees to meet the Public Law.

         16                 COUNCIL MEMBER JAMES:  Yes.

         17                 MR. DWYER:  It was a awful, awful

         18  law.

         19                 COUNCIL MEMBER JAMES:  And it is

         20  still on the books.

         21                 MR. DWYER:  Is it?  I had thought

         22  that it was off.

         23                 COUNCIL MEMBER JAMES:  No, it is in

         24  our Charter.

         25                 MR. DWYER:  And what you need to do,
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          2  is you need to insist that they become apprentices.

          3  Because apprentices is an indentured, legal

          4  obligation with the State.  And the State monitors

          5  their progress.  So the State comes into the

          6  Carpenters every once in a while, and we will go

          7  through all of our books to see what is the status

          8  of all the apprentices.  It is the State that can

          9  tell you what is the number of minorities who we

         10  have in our apprentice program.  We have almost 7

         11  percent women, and we have 56 percent people of

         12  color, as our apprentices.

         13                 COUNCIL MEMBER JAMES:  Yes, I am

         14  looking closely at the Public Law 50, I forget what

         15  the provides, but apparently the City of New York

         16  also is required to report all of this, and to hire

         17  X amount of trainees.  And fortunately, it is not

         18  enforced in the City of New York.

         19                 MR. DWYER:  It was my understanding

         20  that a State action made that null and void.

         21                 COUNCIL MEMBER JAMES:  Interesting.

         22                 MR. DWYER:  And it should be, because

         23  those people were given hope that was never

         24  fulfilled.

         25                 COUNCIL MEMBER JAMES:  Interesting.
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          2                 MR. DWYER:  And that is why I think

          3  the apprenticeship is the way you should go.

          4                 COUNCIL MEMBER JAMES:  Now the

          5  carpenters, the painters, carpenters, the laborers

          6  have been absolutely fabulous with regards to

          7  apprenticeship training, with regards to opening up

          8  their doors, with regards to having it reflect the

          9  City of New York.

         10                 The mechanical trades, I see that - -

         11                 MR. DWYER:  I am here as a carpenter.

         12                 COUNCIL MEMBER JAMES:  Yes, I know

         13  you are.  They leave a lot to be desired, you know

         14  that.  And so, you know, you have worked with our

         15  office, we are working very closely with your

         16  organization, and the other trades that I mentioned

         17  earlier.

         18                 MR. DWYER:  I will add one more to

         19  you that I think is trying is that plumbers.

         20                 COUNCIL MEMBER JAMES:  The plumbers,

         21  yes, you are right, the plumbers.

         22                 MR. DWYER:  They have a new

         23  leadership and I really think they are trying.  They

         24  are in here, I have talked to them.  They are

         25  committed to bringing people into this through the
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          2  CM Build.

          3                 I have talked to some of the other

          4  trades and they all verbally assure me.

          5                 COUNCIL MEMBER JAMES:  Verbally.

          6                 MR. DWYER:  Verbally assure me that

          7  they are committed.  I have asked Joe Ferrell as a

          8  result of the last thing that we should have, I

          9  think what Councilwoman Reyna asked for, and that is

         10  a meeting with all of us - -

         11                 COUNCIL MEMBER JAMES:  Yes, all of

         12  us.

         13                 MR. DWYER: - -  sitting together, and

         14  as all agreeing on what are the rules of the game.

         15                 COUNCIL MEMBER JAMES:  I think the

         16  Caucus has a Breakfast with the Construction Trades,

         17  Councilman Monserrate, told me that we have a

         18  Breakfast coming up to sit down and see if we can

         19  come to some meeting of the minds, excluding

         20  carpenters, plumbers, painters.  You know, you guys

         21  can come, obviously, but it is really the Mechanical

         22  Trades that we really need to have a heart- to-

         23  heart discussion with, off- line, and without any

         24  outside stakeholders in the room.  Because I

         25  understand it is going to be a very - -
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          2                 MR. DWYER:  Contentious?

          3                 COUNCIL MEMBER JAMES:  No, not

          4  contentious, spirited discussions.

          5                 MR. DWYER:  Spirited, that is nice.

          6                 COUNCIL MEMBER JAMES:  Spirited is

          7  good, spirited is a good word.

          8                 MR. DWYER:  One of the things that

          9  you need to know is that the three Trades that you

         10  mentioned, the painters, the laborers, and the

         11  carpenters, of the apprentices, we probably have the

         12  most.

         13                 COUNCIL MEMBER JAMES:  Yes, you do.

         14                 MR. DWYER:  Carpenters have 1,700

         15  apprentices.  I think the roofers have 30.

         16                 COUNCIL MEMBER JAMES:  Yes.

         17                 MR. DWYER:  I mean the difference

         18  between 1,700 and 30 is significant.

         19                 COUNCIL MEMBER JAMES:  Yes, we have a

         20  problem, and I understand that the Administration

         21  has formed this thing, this Trades whatever.  But,

         22  and I know some of the people, none of us sit at it,

         23  and some of them who did sit at it call me and say

         24   --

         25                 CHAIRPERSON REYNA:  The shell game.
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          2                 COUNCIL MEMBER JAMES:  Right, she

          3  said it, I didn't.  She said the shell game, I

          4  didn't, but I adopt her words.

          5                 So, and obviously, with all this

          6  development that is happening throughout the City of

          7  New York, Williamsburg, Greenpoint, congratulations,

          8  Councilwoman Reyna, maybe the Atlantic Yards,

          9  possibly the Atlantic Yards, Hudson Yards, West

         10  Side, I mean, and we got 50 percent unemployment,

         11  and so, I just want to publicly thank you for all

         12  that you have done to address that.  But obviously

         13  the Mechanical Trades need to do more, particularly

         14  when they come to us asking for all of the world,

         15  and yet, our constituents are unemployed, and the

         16  only job that they can get is the flag.

         17                 MR. DWYER:  A suggestion, you should

         18  look at the language of the Bronx Super Block

         19  Project Labor Agreement.

         20                 COUNCIL MEMBER JAMES:  Okay.

         21                 MR. DWYER:  There could not be a

         22  Project Labor Agreement with the New York City

         23  Housing Authority because of federal money.

         24                 COUNCIL MEMBER JAMES:  Right, okay.

         25                 MR. DWYER:  An Executive Order of
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          2  whatever that George Bush made his first or second

          3  Executive Order, outlawed them.

          4                 Under a Project Labor Agreement you

          5  can put in such things as local hires, because I

          6  know you were interested in things - -

          7                 COUNCIL MEMBER JAMES:  Right.

          8                 MR. DWYER: - -  like local hires.

          9  And the - -

         10                 COUNCIL MEMBER JAMES:  And I have

         11  done some Project Labor Agreements on small projects

         12  in my district, and I guess, I'm glad you brought

         13  that up, you know, so we can definitely hire local.

         14                 MR. DWYER:  That should be off the

         15  record, I probably told a secret out of school.

         16                 COUNCIL MEMBER JAMES:  But, we have

         17  got to see if we could, I don't know, codify Project

         18  Labor Agreements, I don't know how we are going to

         19  do that, but we can talk about that at another time.

         20                 MR. DWYER:  The School Construction

         21  Authority entered into one, which also is in some

         22  ways a good thing. Although, I don't think they put

         23  in the local hires, I think they put in the hires of

         24  the high school young folk.

         25                 COUNCIL MEMBER JAMES:  Okay.
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          2                 MR. DWYER:  But a Project Labor

          3  Agreement, to me, is a good tool to try to bring

          4  that about.

          5                 When, you know, we can tell you that

          6  we have 3,000 on the out- of- work list.  But I can

          7  also ensure you that on that 3,000, 1,500 of them

          8  live in the five boroughs, or maybe 16 or 17 hundred

          9  live in the five boroughs.

         10                 COUNCIL MEMBER JAMES:  Right, right.

         11                 MR. DWYER:  Because the majority of

         12  our membership live in the five boroughs.  And so

         13  when we tell you we have out of- work people, we

         14  also, I know that in every zip code, except the East

         15  Side, the Upper East Side, we don't have anybody

         16  there, I don't understand that.

         17                 COUNCIL MEMBER JAMES:  They don't.

         18                 MR. DWYER:  And they don't work as

         19  carpenters. But, you know, in East New York and

         20  everywhere else I know we have a number of members.

         21                 COUNCIL MEMBER JAMES:  And does your

         22  local, separate and apart from the CM Build, does

         23  your local hire people who have a criminal past?

         24                 MR. DWYER:  Yes.

         25                 COUNCIL MEMBER JAMES:  Okay.
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          2  Felonies and misdemeanors?

          3                 MR. DWYER:  Yes.

          4                 COUNCIL MEMBER JAMES:  And

          5  individuals - -

          6                 MR. DWYER:  The important thing on

          7  that, and we have a pre- apprentice program also,

          8  and we tell the kids the important thing for you to

          9  do is to be honest about it.

         10                 COUNCIL MEMBER JAMES:  Okay.

         11                 MR. DWYER:  The way they will get you

         12  is if you try to lie about it, and they find out

         13  about it, then that is grounds for dismissal.  But

         14  if you are up front about it is not held against an

         15  individual - -

         16                 COUNCIL MEMBER JAMES:  Thank you.

         17                 MR. DWYER: - -  in the trades, in

         18  most trades.

         19                 COUNCIL MEMBER JAMES:  In most

         20  trades?

         21                 MR. DWYER:  Yes, you may not be able

         22  to do some jobs, like the Home Land Security Office,

         23  you know, that is being done by all undocumented

         24  workers, so non- union and undocumented workers.

         25  Just thought I would drop that for you.
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          2                 COUNCIL MEMBER JAMES:  Wow.

          3                 MR. DWYER:  That is a federal job.

          4                 COUNCIL MEMBER JAMES:  Wow.

          5                 MR. DWYER:  But some jobs will have

          6  security clearance issues and they can't, but there

          7  are so many jobs that don't that usually there is

          8  not a problem getting them out to work.

          9                 COUNCIL MEMBER JAMES:  And what about

         10  individuals who don't have a high school diploma,

         11  and or a GED?

         12                 MR. DWYER:  One trade, I think allows

         13  that the painters, --  they don't anymore?

         14                 COUNCIL MEMBER JAMES:  No, okay.

         15                 MR. DWYER:  It is pretty required.

         16  You don't want somebody who can't figure out inches

         17  to work on your house.

         18                 COUNCIL MEMBER JAMES:  Well there are

         19  days where I can't figure it out, and I got a Law

         20  Degree, if you can believe that.

         21                 MR. DWYER:  But that is why you don't

         22  work as a carpenter.

         23                 COUNCIL MEMBER JAMES:  My contractor

         24  just called me because the guy who deals with my

         25  house, my toilet just blew up, but you know, that
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          2  is, anyway.

          3                 MR. DWYER:  Maybe he doesn't know it

          4  either.

          5                 COUNCIL MEMBER JAMES:  Yes, I don't

          6  know either. And so, the pre- apprenticeship program

          7  you said is three, four years.

          8                 MR. DWYER:  No, no, no.  The pre-

          9  apprentice program really depends on the

         10  organization doing it.  Ours happens to be 17 weeks,

         11  but that is because it is funded by the federal

         12  government, and it is funded to do environmental

         13  cleanup. So that poor young man who was here doing

         14  asbestos, not only was it illegal, it was immoral.

         15  Because he worked without a respirator, and those

         16  are deadly diseases 15- 20 years down the road.

         17  Ours is that, most, I think a real good one in my

         18  way of thinking is 8 to 10 weeks of giving a young

         19  person a head up on what the industry is like

         20  helping inculturate (sic) them into the industry,

         21  understanding what networking is like in the

         22  industry, understanding what racism is like in the

         23  industry.  There is racism and there also is hazing.

         24                 First year apprentices get hazed to

         25  some extent and it has nothing to do with racism.
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          2  They will go get coffee, they will unload the truck,

          3  and it is happening not because they are Black, or

          4  Hispanic, or Chinese, or Asian- American, it is

          5  because of the green.  They only make 40 percent of

          6  what the journeyman makes, and they are not going to

          7  waste the journeyman unloading a tractor trailer

          8  truck when someone making 40 percent of that can

          9  unload it.

         10                 COUNCIL MEMBER JAMES:  Thank you,

         11  very interesting.

         12                 CHAIRPERSON REYNA:  It is the most

         13  open discussion we have had on the record.

         14                 COUNCIL MEMBER JAMES:  Truly.

         15                 CHAIRPERSON REYNA:  Mr. Dwyer, I just

         16   - -

         17                 MR. DWYER:  My problem.

         18                 CHAIRPERSON REYNA:  No, no, no, that

         19  is an asset.

         20                 COUNCIL MEMBER JAMES:  Thank you, it

         21  is.

         22                 CHAIRPERSON REYNA:  That is an asset.

         23  Mr. Dwyer, I just wanted to ask you, the Project

         24  Labor Agreement local hiring, is that with the

         25  contractor, is that with the developer, is that with
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          2  whom?

          3                 MR. DWYER:  Usually the way it

          4  happens up in the Bronx is it is the owner, which in

          5  this case is DSNY, has that requirement in the

          6  contract for the contractor to do it, that they have

          7  to agree to do it.

          8                 Then the contractor needs to go and

          9  get the Trades to an agreement with them.  So it is

         10  usually the owner requiring it, they want local

         11  hires, and then - -

         12                 CHAIRPERSON REYNA:  And to find local

         13  hires, by zip code?

         14                 MR. DWYER:  You do it any way you

         15  want.

         16                 CHAIRPERSON REYNA:  Okay.

         17                 MR. DWYER:  The way it is done in the

         18  Bronx is it is 25 percent of the workforce in the

         19  zip codes of the Bronx.

         20                 You should also know, I should give

         21  you a quick story on that.  I was called by DSNY

         22  because the carpenters did not have 25 percent in

         23  the Bronx Courthouse.  And I went up and we found

         24  out that the contractor we hired was from

         25  Westchester County.
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          2                 CHAIRPERSON REYNA:  Oh my God.

          3                 MR. DWYER:  And he brought all of his

          4  workers from Westchester County, and never even told

          5  the New York Carpenters that he was there doing it.

          6  So we didn't know it, but you know--

          7                 CHAIRPERSON REYNA:  It is all about

          8  communication.

          9                 MR. DWYER:  Yes, the union gets

         10  blamed when the union didn't even know what was

         11  going on.

         12                 CHAIRPERSON REYNA:  Didn't know,

         13  exactly.  Well, Mr. Dwyer, I am very pleased with

         14  your attendance here.  And you cannot imagine how

         15  appreciative we are with your honesty, candor, and

         16  just participation here.  So I hope we can count on

         17  you for future hearings, and the monitoring of this

         18  particular project as far as CM Build is concerned.

         19  We have three years and we can make this successful.

         20                 MR. DWYER:  I am very personally

         21  committed to this.  I was very instrumental in

         22  getting this on the ground, and I am wanting it to

         23  be a very big success.  Because I think it would be

         24  very helpful for the City of New York.

         25                 CHAIRPERSON REYNA:  You should be
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          2  commended by the City of New York.  Thank you.

          3                 MR. DWYER:  Thank you.

          4                 CHAIRPERSON REYNA:  I would like to

          5  call up Dorothy Berry.  Carmine, can you just make

          6  sure that people, she gave it to me.

          7                 MS. BERRY:  I have copies, is that

          8  mine?  I have copies, yes, I will give it to you.

          9                 CHAIRPERSON REYNA:  I just wanted to

         10  make sure that the Sergeant- At- Arms received it.

         11  He is supposed to get everything first.

         12                 MS. BERRY:  Okay, I'm sorry.  My name

         13  is Dorothy Berry from Ingersoll Houses.  And I will

         14  first talk about Bill, which I didn't like at the

         15  beginning of the program.  And the reason I didn't

         16  like it, because I am a trainee through the Health

         17  Department, through the HHC Division.  It came up

         18  through the Fort Green Community Corporation.

         19                 I work with Mr. Hernandez on the

         20  Youth Services and a lot of people that work with

         21  District Council 37.  I have also been a union

         22  representative, and some of the things that I hear,

         23  it doesn't sound right.

         24                 In the first place, coming to a

         25  meeting like this unprepared is not right, without
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          2  your information in your hand, without your

          3  statistics and everything like that, when you know

          4  it is a public hearing.

          5                 Okay, the next thing is they told us

          6  in the Housing Development that Program Section III

          7  would only be for people living in public housing,

          8  which we know everybody in public housing there.  So

          9  they told us, am I right or wrong, they told us the

         10  only people who lived in public housing.  That is

         11  why a lot of people haven't turned out or gotten

         12  involved with the program.  And then they came up

         13  later, they changed it.  Am I right or wrong?  And

         14  they said anybody can work under Section III.

         15                 Now some young men have been looking

         16  for me to get involved in Section III, which I have

         17  been trying to get all of them to come together that

         18  are working in the construction jobs or whatever.

         19  There are three or four different locals, I have

         20  been trying to get them all to come together to make

         21  one, so they can set up their own board, and have

         22  their own negotiation process, just like the unions

         23  do.  Because when you go into contract a lot of

         24  these jobs, you have to, like they were saying, the

         25  job is finished when you get your first job, but it
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          2  doesn't have to be like that.  You have to have a

          3  ladder that you can climb to success.  So you are

          4  going to have to have other training skills where

          5  you can climb higher.  And that is, what you say,

          6  apprenticeship is about.

          7                 Apprenticeship, everybody is trained

          8  to become an apprentice.  And everybody has to have

          9  skills, besides qualifications and the right papers.

         10    But it takes a lot of training skills, it takes a

         11  lot of time, it takes a lot of education, if you

         12  don't have it.  And like the program I came through,

         13  you had to have education plus training skills.

         14  First I became a Nurse's Aide, then I became a

         15  Health Technician, and first I was working with

         16  people with total health that couldn't care for

         17  themselves.  Then I cared for people that had every

         18  kind of illness that there was in Kings County

         19  Hospital.  Later on I went to the Bronx to work in

         20  Siguno Roos Velis (phonetic), and I worked with

         21  people as an outreach workers to get people to learn

         22  that they have to go back to the doctor once they

         23  are sick, they have to come back for a follow- up to

         24  see that they are all right, and that they are clear

         25  after their tests and everything.
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          2                 So this is the reason I am just

          3  speaking today. But Section III, yes, I'm mad

          4  because it hasn't started yet, it should have been

          5  started.  When it first came out, if they were going

          6  to do this contract it should have been put, given

          7  to us and started by the next month.  If you are

          8  going to wait until August to finish this here,

          9  there is not going to be no jobs out there for this

         10  kind of job.  Because in September, October,

         11  November, unless you are working inside of a

         12  building.

         13                 I have a Community Center we have

         14  been waiting three years to be completed under

         15  contract.  So that means the children in our

         16  development that have been getting in trouble and

         17  having problems have nowhere to go and exercise

         18  themselves, or have the ability to have any kind of

         19  recreation, because the contract under New York City

         20  Housing has not fulfilled itself.

         21                 The first contractor we broke the

         22  contract with the man because he was with Metrotech.

         23    The second contractor we have is a young man, he

         24  is doing fine.  Now they are working better, but

         25  they are telling us now instead of June, we have to
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          2  wait till November.  And after November, it is going

          3  to be another time.  And we found out that they were

          4  not paying these people money for these contracts,

          5  and that is why they could not do the work.

          6                 They were not paying to get the

          7  supplies to do the work, and that was under housing.

          8    Okay?  And I am just telling this.  And this is

          9  the only reason I speak about this because I hear a

         10  lot of stuff that doesn't sound right, because I

         11  have also been a contract negotiator, and I have

         12  also been a union representative, and I know that a

         13  lot of things that they are saying about this thing

         14  is not correct.  So that is why he says, Ms. Berry.

         15                 Thank you.

         16                 CHAIRPERSON REYNA:  Thank you, Ms.

         17  Berry, I appreciate it.  While everything you have

         18  said we will have on the record, we will refer to as

         19  we continue monitoring this program.  We have

         20  expectations, very high expectations, and we will

         21  not have that lessened or compromised.

         22                 MS. BERRY:  And improved.

         23                 CHAIRPERSON REYNA:  Exactly.

         24                 MS. BERRY:  Get these young people

         25  off the streets.
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          2                 CHAIRPERSON REYNA:  I agree with you.

          3                 MS. BERRY:  When they had the youth

          4  services, everybody got jobs, nobody was in the

          5  streets.  All the kids they were in school or they

          6  were working.

          7                 CHAIRPERSON REYNA:  Ms. Berry, thank

          8  you so much, and thank you for servicing the

          9  residents of Ingersoll as the President of your

         10  Association.

         11                 I will leave the record open so that

         12  the last testimony from HPD, who could not be here

         13  today, complying with Section III, but they did

         14  submit written testimony that will be read into the

         15  record.  But this hearing will end for the purposes

         16  of making sure that the testimony will be read into

         17  the record. Thank you.

         18                 COUNSEL TO THE SUBCOMMITTEE:  I am

         19  Counsel to the Subcommittee.  I am here to read a

         20  statement submitted by the Department of Housing

         21  Preservation and Development.  HPD has been asked to

         22  provide a statement on the implementation plan for

         23  Section III of the Housing and Urban Development Act

         24  of 1968 as amended by the Housing and Community

         25  Development Act of 1982.
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          2                  "Section III requires that cities

          3  that receive more than 200,000 in assistance from

          4  HUD provide to the greatest extent feasible training

          5  and employment opportunities for low income area

          6  residents, and contract opportunities for the

          7  performance of work by local businesses owned by or

          8  employing low- income residents.

          9                 We are pleased to report that HPD

         10  provides information on Section III requirements in

         11  the Equal Opportunity packages that we provide to

         12  our contractors and their subcontractors.  We

         13  discuss these requirements at the pre- award

         14  conferences with the developers, contractors, and

         15  subcontractors, and post flyer on hiring local

         16  residents that includes the telephone number of the

         17  local HUD office at the construction sites.  We also

         18  include a clause on Section III in our HUD funded

         19  contracts alerting developers to their

         20  responsibilities under Section III.

         21                 HPD promotes the hiring of local

         22  firms and individuals to construct or renovate

         23  residential property.  We have created programs,

         24  which encourage local for- profits and not for-

         25  profit organizations to purchase and manage
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          2  previously owned City vacant and occupied

          3  residential property.  These programs are called,

          4  The Neighborhood Entrepreneurs Program, NEP, and

          5  Neighborhood Redevelopment Program, NRP.

          6                 The NEP program focuses on small,

          7  locally based entrepreneurs which strengthen the

          8  local real estate capacity, in addition to ensuring

          9  quality management and maintenance for the

         10  buildings.  These local entrepreneurs apply to

         11  participate in the NEP program and locally based

         12  not- for- profit organizations apply to participate

         13  in the NRP program through requests for

         14  qualifications.

         15                 HPD evaluates responses and selects

         16  participants. They will be selected for NEP are sold

         17  to a Housing Development Finance Corporation, HDFC,

         18  which retains entrepreneurs to oversee the

         19  rehabilitation and purchase the buildings upon

         20  completion of the renovations.  The entrepreneurs

         21  also partner with local not for- profit groups that

         22  assist with building stabilization and provide

         23  tenant support and training.  All tenants in

         24  occupied units have a right to stay in their

         25  apartment and pay no more than 30 percent of their
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          2  income in rent.  And the vacant units can be rented

          3  to households earning up to 160 percent of the AMI,

          4  which is not in the record."  AMI, means Area Mean

          5  Income.

          6                 NRP coveys a cluster of occupied and

          7  vacant City owned buildings to selected not- for-

          8  profit organizations for rehabilitation as rental

          9  housing.  Also, HPD sponsors a Contractor Assistance

         10  Program, CAP, which is a 12- week course in

         11  technical, managerial, and entrepreneurial skills

         12  for small locally based contractors.  This program

         13  co- sponsored by the carpenters unions, provides

         14  participants with technical skills training,

         15  business plan development, marketing techniques.  We

         16  also have very comprehensive lead abatement,

         17  maintenance and superintendent training programs, in

         18  addition to Building Maintenance for Youth, 17 to 25

         19  years old program for low- and moderate- income

         20  communities.

         21                 Our Housing Education Services

         22  program offers introductory and advanced level

         23  classes, including specialized courses and seminars

         24  on building systems, residential properties, and

         25  lead remediation throughout the year.
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          2                 All our courses are free and are

          3  advertised on our web site, www.nyc.gov/HPD.  When

          4  we started the Building Maintenance for Youth

          5  program we initially partnered with the community

          6  organization that referred students who were

          7  interested in learning how to become Building

          8  Superintendents.  After that organization lost their

          9  funding, we created our own referral program by

         10  reaching out to radio stations to advertise to

         11  community organizations that have youth programs, to

         12  NYCHA, and even to the Department of Probation.  The

         13  program provides an intensive six- week course on

         14  basic building management, the New York City Housing

         15  Maintenance Code, janitorial skills, and plumbing,

         16  heating, electrical systems, maintenance, and

         17  general repair.

         18                 At the end of the program, these

         19  young adults have not only received EPA certified

         20  training in lead abatement, but received

         21  certificates as Assistant Buildings Superintendents

         22  in according with the New York City Housing

         23  Maintenance Code.

         24                 During Fiscal Year 2004, Minority and

         25  Women- owned firms received 53 percent of home-
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          2  funded prime contracts, and 50 percent of the

          3  subcontracts.  The Community Development Block Grant

          4  data show that minority and women business firms

          5  receive 48 percent of the total number of prime

          6  contracts and 78 percent of the subcontracts.  HPD

          7  provides fundamental training for New Yorkers to

          8  learn about housing and building systems management,

          9  encourages individuals in community- based

         10  businesses to apply to Management property through

         11  our request for qualifications.

         12                 We appreciate the opportunity to

         13  submit this testimony, and we would be happy to

         14  respond to any follow- up questions the Committee

         15  may have."

         16                 (Hearing adjourned at 3:30 p.m.)
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