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Mission Statement

The Department of Environmental Protection (DEP) protects the environmental health, welfare and natural resources of the City and its residents. The Department manages the City’s water supply, which provides over one billion gallons of quality drinking water daily, serving over half the population of New York State, and manages 14 in-City wastewater treatment plants, as well as nine-treatment plants upstate. DEP also carries out federal Clean Water Act rules and regulations, handles hazardous materials emergencies and toxic site remediation, oversees asbestos monitoring and removal, enforces the City’s air and noise codes, bills and collects on almost one million water and sewer accounts and manages citywide water conservation programs. 

Budgetary Highlights/Issues and Concerns
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Department of Environmental Protection

During Fiscal 2005, the Council had several hearings addressing various topics of importance to the environment such as the DEP’s security of the water supply system and strengthening the City’s clean air standards.

At the Fiscal 2006 Preliminary Hearing, Commissioner Emily Lloyd testified before the Committee about the accomplishments and efforts of the Department. DEP continues its efforts to protect the upstate watersheds, increase watershed security, negotiate with the State Department of Environmental Conservation to resolve issues with the nitrogen removal Consent Order, meet the federal mandates of the Environmental Health and Safety standards, increase ECB fine revenue, as well as continue to improve the noise code. 

Fiscal 2006 Executive Budget at a Glance. The Fiscal 2006 Executive Budget proposes $760 million in City-tax levy funding for the Department of Environmental Protection, a six percent increase over the Fiscal 2005 Adopted Budget. It includes $36 million in new needs and  $25 million in other adjustments.  

New Needs: $36 Million

Bureau of Water Supply (BWS)

· Annual Water Quality Statement. DEP estimates a need of $358,000 in Fiscal 2006 and the outyears to expand the mailing of its Water Quality Statement.
· Hydroelectric Facilities. Due to the expiration of a 30-year agreement between DEP and Central Hudson to operate two hydroelectric facilities, the Fiscal 2006 Executive Budget contains $325,000 in Fiscal 2006 only for costs associated with the transition operations of the facility to DEP.
· Microfiltration Membranes and Ultraviolet Disinfection Bulbs.  The Department needs $216,000 in Fiscal 2006 and the outyears for mircrofiltration membranes and ultraviolet disinfection bulbs to maintain the quality of water that flows from city-owned waste treatment facilities to local creeks. 
· Forestry Clearing Contracts. DEP needs $150,000 in Fiscal 2006 and the outyears for forestry clearing contracts.
· Engineering Vehicle. The Department needs $20,000 in Fiscal 2006 only to purchase one vehicle.
· Police Surveillance Costs. The Department proposes to baseline $769,000 in Fiscal 2006 and the outyears for its helicopter watershed surveillance costs.
· Filtration Avoidance Determination (FAD). The Department needs $963,000 in Fiscal 2006 and the outyears for additional water treatment that is required under the FAD. 
Bureau of Waste Water Treatment (BWT)

· Residuals, Biosolids and Sludge Removal. The Department needs $3.3 million in Fiscal 2006 and $3.4 million in Fiscal 2007 only for increased waste removal contract costs.  

· Miscellaneous Costs. The Executive Budget contains $1.7 million in Fiscal 2006 and $3.4 million in Fiscal 2007 and the outyears for equipment, materials and various contract increases.
Bureau of Water and Sewer Operations (BWSO)

· Street Cave-Ins. The Executive Budget contains $677,000 in Fiscal 2006 and $617,000 in Fiscal 2007 only to address 311 complaints about street cave-ins caused by sewer collapses. 
· Maintenance Costs. The Executive Budget contains $240,000 in Fiscal 2006 and $100,000 in Fiscal 2007 and the outyears for seven positions and miscellaneous equipment and materials.
· Sewer Cleaning Contract. DEP needs $160,000 in Fiscal 2006 and $982,000 in Fiscal 2007 only for contracts for sewer dragging services to alleviate the accumulation of debris and silt in several areas in the Bronx and Queens.
Environmental Health and Safety (EHS)

· Monitor Cost. The Department needs $750,000 in Fiscal 2006 only for a one-year extension for the Environmental Health and Safety (EHS) Monitor to oversee DEP’s efforts to meet federal health and safety mandates.
· EHS Mandated Costs. The Department requires $3.8 million in Fiscal 2006 and $4.8 million in Fiscal 2007 and $2 million in Fiscal 2008 and the outyears for 30 positions and additional training and equipment to meet federal environmental health and safety mandates.    

Other Actions

· Upstate Watershed Real Estate Taxes. Due to increasing upstate property taxes, DEP needs an additional $12.5 million in Fiscal 2006 and the outyears, bringing the total budget for taxes to $105 million in Fiscal 2006.
· Hillview and Dunwoodie Fines. DEP is renegotiating requirements with the New York State Department of Health for the Hillview reservoir cover and fluoridating standards at the Dunwoodie facility. Despite the renegotiation, the State has imposed fines for violations of the current requirements. Therefore, the Department needs $740,000 in Fiscal 2006 only to place in an escrow account while renegotiations continue. 
· Customer Service Needs. The Department needs $4.6 million in Fiscal 2006 and $2.1 million in Fiscal 2007 and the outyears to hire eight employees to maintain DEP’s software networks and to phase out the Department’s IBM contract. 
· Office of Information Technology (OIT) Training. DEP needs $200,000 in Fiscal 2006 and $100,000 in Fiscal 2007 only for additional employee training in information technology.  

· DEP Police Vehicles. The Department needs $300,000 in Fiscal 2006 only for 14 new police vehicles.
· Personal Services Needs Agencywide.  Based on a re-estimate, the Department needs $1.3 million in Fiscal 2006 and the outyears to adjust salaries for part-time and full-time employees and overtime costs.
· Vehicle Conversion Costs. In order to comply with Local Law 77, the Department will begin converting its vehicles to run on ultra low sulfur fuel (ULSF).  The Department requires $200,000 in Fiscal 2006 only and will conduct a more in depth analysis to assess the Department’s future budgetary needs for this conversion.
· Croton Filtration Forestry. The Department needs $1.1 million in Fiscal 2006 only for forestry maintenance at Van Cortlandt Park during the construction of the Croton Filtration Plant.
· Background Checks by NYPD. The Department needs $297,000 in Fiscal 2006 and the outyears for the New York City Police Department to conduct background checks on individuals applying for employment at DEP.  The funds will go to the NYPD through an intra-city transfer.
· Croton First Tee Revenue. The Department needs $551,000 in Fiscal 2006 only to compensate golf course owners for lost revenue during the construction of the Croton Filtration Plant. 

· Lead Program. The Department needs $302,000 in Fiscal 2006 and $405,000 in Fiscal 2007 only for eight positions to inspect city-owned lead service lines.
· Bureau of Environmental Compliance Air and Noise Code Enforcement. The Executive Budget contains $250,000 in Fiscal 2006 only for overtime costs related to responding to 311 noise complaints.
· Landfill Remediation Costs. The Department requires an additional $250,000 in Fiscal 2006 and the outyears for leachate treatment at the Pelham Bay Landfill.
Other Adjustments: $25 Million

· Collective Bargaining Costs for Electricians. There will be an increase of $886,000 in Fiscal 2006 and the outyears for collective bargaining costs for electricians.

· Annuity Transfer. The Executive Plan contains a funding transfer of $2.2 million from the miscellaneous budget to DEP’s budget in Fiscal 2006 and the outyears. This funding is for annuity payments for prevailing wage employees in this agency. The amounts required by law are determined by the Comptroller’s Office. This transfer allows the agency to now administer these payments rather than the prior practice of the payments coming from the miscellaneous budget.

· Tax-Levy Rollovers.  A surplus of $841,000 in tax-levy funding will be rolled from Fiscal 2005 to Fiscal 2006.

· Utility Rollovers. A surplus of $12.2 million from various utility contracts will be rolled from Fiscal 2005 to Fiscal 2006.

· Heat, Light and Power. Based on re-estimates, the Department anticipates an increase of $5.9 million in energy costs in Fiscal 2006 and the outyears.

· Fuel and Gasoline. Based on re-estimates, the Department anticipates an increase of $3.3 million in fuel and gasoline costs in Fiscal 2006 and outyears.  

· Lease Adjustment. The Department anticipates a decrease of $2,000 in Fiscal 2006 and the outyears in lease costs. 

Preliminary Plan Actions - Summary

The Fiscal 2006 Preliminary Plan highlighted several actions that are significant to the Department’s budget and its ability to provide necessary services. They include an increase in ECB fine revenue and the hiring of five additional clerical workers to process ECB fines. The total actions in the Fiscal 2006 Preliminary Budget include $269,000 in PEGs, $1.4 million in revenue PEGs and $4.7 million in other adjustments.
Contract Budget

Section 104 of the New York City Charter mandates the preparation of a Contract Budget to identify contractual expenditures in concert with the preparation of the Expense Budget. The Charter defines “contractual services” as any technical, consultant or personal service provided to the City through contracts. In essence, the Contract Budget is actually a subset of the Other than Personal Services (“OTPS”) portion of the Expense Budget.  

Contract Budget Funding Summary

	
	Fiscal 2005

Adopted
	Fiscal 2005

Modified
	Fiscal 2006

Executive

	
	Number
	Value
	Number
	Value
	Number
	Value

	Total Contracts
	596
	$76,490,251
	571
	$117,337,117
	398
	$75,057,177

	By Three Largest Contract Areas
	
	
	
	
	
	

	Object Code
	Category
	
	
	
	
	
	

	600
	Contractual Services-General
	47
	$53,303,306
	48
	$69,385,688
	37
	$53,044,127

	608
	Maintenance and Repairs-General
	192
	$9,359,980
	193
	$19,377,073
	140
	$8,963,483

	619
	Security Services
	21
	$3,513,250
	17
	$7,677,034
	3
	$3,793,250


The Department’s Fiscal 2005 Adopted Contract Budget totaled $76 million for 596 contracts. The Agency’s Current Modified Contract Budget totals $117 million for 571 contracts. This represents a decrease of 25 contracts and an increase of $40.8 million. The largest component of the contract budget is in U/A 004, Utility OTPS. U/A 004 contains OTPS funding for the Department’s major functions, including water supply, the sewer system, and wastewater treatment plants.  
Financial Overview Since Adoption

	U/A#
	U/A Name
	Fiscal 2005 Adopted Budget
	Fiscal 2005 Modified as of 4/10/05
	Fiscal 2006 Executive Budget
	Percent

 Change Since Adopted

	001
	Executive & Support
	$25,671,786  
	$25,098,770  
	$26,723,866  
	4.10%

	002
	Environmental Management
	$20,917,339  
	$21,004,339  
	$21,341,339  
	2.03%

	003
	Water Supply/Wastewater Collection
	$128,252,229  
	$130,473,219  
	$131,887,500  
	2.83%

	007
	Central Utility
	$57,534,715  
	$56,930,277  
	$57,887,663  
	0.61%

	008
	Wastewater Treatment
	$117,533,017  
	$116,731,017  
	$119,238,693  
	1.45%

	
	Total PS
	$349,909,086  
	$350,237,622  
	$357,079,061  
	2.05%

	004
	Utility-OTPS
	$372,436,918  
	$379,681,871  
	$407,883,651  
	9.52%

	005
	Environmental Management-OTPS
	$8,111,978  
	$8,261,676  
	$7,984,004  
	-1.58%

	006
	Executive & Support-OTPS
	$37,325,894  
	$35,874,417  
	$36,585,686  
	-1.98%

	
	Total OTPS
	$417,874,790  
	$423,817,964  
	$452,453,341  
	8.27%

	
	Total Agency
	$767,783,876  
	$774,055,586  
	$809,532,402  
	5.44%


Funding Summary

	
	Fiscal 2005 

Adopted
	Fiscal 2005 

Modified
	Fiscal 2006 

Executive

	Expense Budget
	
	
	

	City
	$719,393,996
	$722,846,992
	$760,291,186

	Capital I.F.A.
	$46,875,771
	$46,875,771
	$48,275,771

	State
	$0
	$2,635,364
	$0

	Federal
	$549,800
	$733,150
	$0

	Intra-City
	$964,309
	$964,309
	$965,445

	Total
	$767,783,876
	$774,055,586
	$809,532,402

	Revenue Budget
	$112,448,075
	$119,016,896
	$118,301,923


The Fiscal 2005 Executive Budget totals $810 million, an increase of $42 million from the Fiscal 2005 Adopted Budget. 

The increase of $41 million in City funds from the Fiscal 2005 Adopted Budget to the Fiscal 2006 Executive Budget can mainly be attributed to the new needs outlined above.

The State allocation of $2.7 million reflected in the Current Modified Budget is a one-year grant for water quality improvements as a result of the Safe Drinking Water Act. 

The Federal allocation of $733,150 reflected in the Current Modified Budget is one-time Homeland Security funding for a hazmat vehicle.
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Committee on Environmental Protection
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