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          2                 CHAIRPERSON BREWER:  Good morning.  I

          3  am Gale Brewer, Chair of the City Council Committee

          4  on Technology in Government.  And this is actually a

          5  huge honor to be here with Council Member Diana

          6  Reyna, who is head of the Committee on Public

          7  Housing, and she will introduce herself.  Why don't

          8  we have the Councilwoman introduce herself and make

          9  any comments. And then we will move very quickly to

         10  our PowerPoint.  Council Member Reyna.

         11                 CHAIRPERSON REYNA:  Thank you,

         12  Council Member Gale Brewer.  This is in fact a very

         13  important hearing.  One that will address certain

         14  disparities as far as broadband is concerned in the

         15  City of New York, especially in pockets of poverty,

         16  in public housing.  It is important that when

         17  Council Member Brewer, who is the Chair of the

         18  Technology Committee, reached out to me, that I

         19  cooperate on behalf of all residents in public

         20  housing.  There is a huge demand throughout the

         21  City.  And we should certainly advocate for the use

         22  of broadband all throughout in every community.

         23                 I would like to thank my Counsel to

         24  the Committee, Andrew Sterrer for preparing a

         25  statement.  One of which I will not read in its
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          2  length because of time.  I want to be able to hear

          3  all the good presentations that are here today.  And

          4  I wanted to thank Council Member Brewer for her

          5  diligent work on preparing everything that is to do

          6  with today's hearing.  We have been joined by our

          7  esteemed colleague, Tish James of Brooklyn. And

          8  hopefully we will be joined by more of our

          9  colleagues as the hearing progresses.

         10                 I just wanted to point out how it is

         11  important that we integrate these important

         12  services, especially with a community service

         13  requirement that has been mandated by the Federal

         14  Government that we have to start implementing

         15  vigorously, because people's housing would be at

         16  jeopardy.  And if we could integrate certain

         17  services that have to do with technology, then we

         18  would be servicing a lot of our residents, not just

         19  one- fold, but two- fold, three- fold.  So that is

         20  our goal here today.

         21                 Once again, thank you Council Member

         22  Brewer.

         23                 CHAIRPERSON BREWER:  Thank you

         24  Council Member Reyna.  Thank you Council Member

         25  James, who is always with us on the Technology.  And
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          2  I also want to thank Michael Santorelli, who is the

          3  Policy Analyst for the Committee.  We are going just

          4  start with a focus on the hearing.  This is

          5  obviously Technology and Public Housing.  And some

          6  of the questions that will be asked, we will be

          7  asking the New York City Housing Authority, is what

          8  is being done to bring new technologies to public

          9  housing?  What kind of pilot programs are there,

         10  either through HOPE 6 or initiated through the

         11  Housing Authority here in New York?  How effective

         12  have they been?  How can we expand them?  What are

         13  we doing in terms of individual needs of those

         14  living in public housing?  What can we do

         15  increasingly?   And what are some of the models,

         16  either here in other types of low- income housing,

         17  or around the country that we can learn from?  How

         18  can residents use the Internet to access useful

         19  financial, educational, medical information?  How

         20  can that improve one's lives?  I know that between

         21  bee hive and one economy and work that has gone in

         22  with HOPE 6 around the country, there are lots of

         23  models.  How can a parent who is a single parent

         24  trying to get a dentist appointment, the school

         25  work, access to the library, be able to do all that
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          2  from his/her home?  And that is certainly possible

          3  in today's world.  And it would be great to have

          4  that piloted at the Housing Authority.

          5                 I think we know, and certainly,

          6  Council Member Reyna knows, and Council Member

          7  James, the large numbers of individuals living in

          8  our 345 developments, and some of their statistics.

          9  But basically, it is a very large development with

         10  425,000 residents living in over 180,000 apartments.

         11    And certainly, with a very large waiting list of

         12  125,000.  What is interesting to me because many of

         13  the ways in which we are trying to bring technology

         14  to different buildings is, how do we do it. Everyday

         15  there is a new method.  It could be WiMax. It could

         16  be broadband over cable.  It could be cable.  It

         17  could be Verizon, in terms of DSL, et cetera.  But

         18  one of the issues is in the newer buildings it is a

         19  lot easier.  Fourteen developments are at least 60

         20  years old in NYCHA, 54 developments are 50- 59 years

         21  old, 60 developments are 40- 49 years old, and over

         22  100 are 30- 39 years old, and they have very thick

         23  walls.  I remember working in a development and I

         24  got over on Verizon because they bid a job, and they

         25  under- bid it because they did not realize how thick
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          2  the walls were.  When I was working in Far Rockaway,

          3  I was very proud of myself.  And they had to stick

          4  to their original bid.

          5                 NYCHA is moving ahead with its

          6  preservation plan announced in February.  And they

          7  will, obviously, thanks to the City Council and to

          8  the Mayor, they are receiving some Capital money

          9  that will help renovate, obviously, which we would

         10  wish that we would get more from the Federal

         11  Government.  But we will get some in terms of $1.4

         12  billion, not nearly enough.

         13                 The priorities, as we understand it

         14  for the next year, we will hear more from the

         15  Housing Authority, are improving the quality of

         16  services to residents, thinking of ways in which to

         17  use every possible dollar of Capital investment in

         18  brick work, and building systems, and certainly the

         19  intercoms in the elevators, just to put in my own

         20  plug, expanding affordable housings for everyone,

         21  making sure that there are residents and keeping a

         22  high occupancy rate.  I guess in the plan there was

         23  no mention of specifically bringing new technologies

         24  to residents.

         25                 Broadband is changing every single
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          2  day. Obviously, what it means for those of us who

          3  are not exactly sure, and I am certainly one of

          4  them, it refers to a high data transmission rate

          5  internet connection.  There are so many different

          6  methods that I mentioned earlier, cable modem,

          7  digital subscriber line, also known as DSL,

          8  broadband over power lines, BPL, and wirelessly,

          9  which we have talked by WiFi, or even WiMax. And

         10  broadband has a very special impact, in terms of

         11  people lives as far as I am concerned, job training,

         12  money management, social impacts.  Recently one of

         13  the concerns that we have is individuals who are

         14  seniors.  And when you are trying to get a meal

         15  delivered and the intercom does not work, how in the

         16  world is the gentleman who is the driver in the van

         17  suppose to know that you are home.  And then you do

         18  not eat for several days because there is no

         19  communication possible between the person who is

         20  delivering the meal and the person in the apartment.

         21    And so there are so many ways that technology

         22  could help us to make sure that that person gets to

         23  eat.  And of course, there is all the issues that

         24  technology could help in decreasing a sense of

         25  isolation.  And I have talked a little bit about the
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          2  educational impact.  If a parent could communicate

          3  with the classroom, with the teacher, email

          4  teachers.  And of course, as adults there is lots of

          5  retraining available, in terms of adult education,

          6  and returning students with colleges everywhere.

          7                 There are so many models.  Non-

          8  profits have been successful in bringing new

          9  technologies to low- income families. I recently

         10  attended with one of our Council members, Council

         11  Member Arroyo, Mount Hope Housing Company, that is

         12  in the Bronx, and it is an affordable complex, and

         13  between Verizon and Per Scholas, we will hear more

         14  from them, there is a computer, very fast, very

         15  inexpensive, $20 a month, available in every

         16  apartment that one moves into.  And that is what we

         17  are aiming for in the City of New York.

         18                 One Economy is a very successful non-

         19  profit, where they think of ways to put on the Net

         20  everything one could think of to make one's life

         21  easier.  Particularly, if you are looking for

         22  improving lives of low- income residents.

         23                 So, in conclusion, we want to

         24  recommend that NYCHA continue its work to preserve

         25  public housing, and add to the ability for self-
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          2  sufficiency by bringing new technologies directly to

          3  the residents.  And I think they have these

          4  technologies are not, perhaps, life enhancing every

          5  single day, but they certainly have the potential to

          6  empower residents to be self- sufficient.  And in

          7  today's digital world, without them, it makes it

          8  very hard to be current and to be part of the 21st

          9  Century.

         10                 So, with that I also want to

         11  introduce Freddy Kaplan, who is Counsel to the

         12  Committee of Technology.  And to listen to any other

         13  comments from our wonderful colleagues.  We would

         14  like to begin with the New York City Housing

         15  Authority. Certainly, we are glad to have Hugh

         16  Spence who is Deputy General Manager for Community

         17  Operations at the Housing Authority, and Avi

         18  Duvdevani, who is Deputy General Manager for

         19  Information Technology at the Housing Authority.

         20  Welcome to you both.

         21                 MR. SPENCE:  Good afternoon.

         22  Chairperson Reyna, Chairperson Brewer, members of

         23  the Committee, good afternoon.  I am Hugh Spence,

         24  Deputy General Manager for Community Operations of

         25  the New York City Housing Authority.  Joining me is
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          2  Avi Duvdevani, NYCHA's Deputy General Manager for

          3  Information Technology.

          4                 I am pleased to provide you with

          5  information about NYCHA's efforts to maximize access

          6  to technology for the residents of public housing.

          7  Let me begin by highlighting the various technology

          8  and computer offerings that NYCHA provides to public

          9  housing residents through our community centers and

         10  our Department of Resident Employment Services.  We

         11  will close with Mr. Duvdevani addressing technology

         12  development to enhance service to public housing

         13  residents.

         14                 Nearly all the NYCHA's Community

         15  Centers, 104 of the 114, have computer labs or

         16  facilities where nearly 3,000 NYCHA residents

         17  participate in some form of technology enrichment.

         18  NYCHA offers a broad range of computer programs for

         19  all residents, with a particular focus on programs

         20  linked to education for young people and skills

         21  training to prepare adults for the job market.

         22                 Under two grants funded by HUD, NYCHA

         23  instituted "Technology Essentials at Community

         24  Housing" or "TEACH".  Under the "TEACH" Program,

         25  NYCHA is collaborating with FUTUREKIDS NEW YORK CITY
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          2  to provide education and job readiness training for

          3  600 youth and young adults ages 13- 21 at 30

          4  community centers over three years.  The program

          5  provides participants a broad access to computers

          6  and technology- based educational learning

          7  activities, including college preparation

          8  instruction, literacy training, GED preparation, and

          9  job training components.

         10                 NYCHA also houses three "ATTAIN",

         11  (Advanced Technology Training and Information

         12  Networking), Labs in which 250 residents, six years

         13  old and up, have access to state- of- the art

         14  computers and interactive, multimedia software.

         15  These labs are administered by the State University

         16  of New York, SUNY, with funding support from the New

         17  York State Legislature.  Residents are able to

         18  enhance their employability and academic skills in

         19  ATTAIN Labs at Manhattan's Polo Grounds Houses,

         20  Brooklyn's Farragut Houses, and Staten Island's

         21  Berry Houses.

         22                 NYCHA is especially grateful to the

         23  New York City Council for funding "Real Journey," a

         24  technology and learning initiative also in

         25  partnership with FUTUREKIDS.   "Real Journey" allows
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          2  NYCHA and FUTUREKIDS to serve 520 residents, ages 9-

          3  12 at 26 community centers.  The City Council has

          4  also provided funding for NYCHA to purchase 185

          5  computers and software for 15 additional community

          6  centers.  These will be "Perspective Technology

          7  Centers" with Internet access, and we are extremely

          8  grateful to the Council for its support.

          9                 Which brings me to NYCHA's

         10  connectivity to the World Wide Web at our centers.

         11  Services provided at our community and senior

         12  centers are being greatly enhanced because they are

         13  being connected to the City's telecommunications

         14  infrastructure, as we speak.  We are leveraging the

         15  infrastructure to create a Virtual Private Network,

         16  VPN, which links our community and senior center

         17  staff throughout the City to the NYCHA network, and,

         18  thereby, to each other.  This will improve our

         19  ability to share information and enhance services

         20  for residents Citywide.

         21                 Turning to job training, NYCHA's

         22  division of Resident Employment Services, in

         23  collaboration with the Consortium for Worker

         24  Education, provides free instruction in Basic

         25  Computer Skills Development for NYCHA residents.
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          2  The curriculum offers Microsoft programs and basic

          3  computer operations.  Programs are currently offered

          4  at the Ocean Bay Community Center and at the

          5  Resident Employment Services' Satellite Office

          6  located at Carver Houses.  To date, 80 residents

          7  have been enrolled in classes and 20 have graduated.

          8                 Resident Employment Services also

          9  collaborates with Career Education Consultants, to

         10  provide several computer classes for beginners or

         11  residents who wish to improve their skills.  There

         12  are 160 residents enrolled in these courses.  Thus

         13  far, 89 have graduated, 72 have been certified as

         14  proficient in Microsoft Office Suite, and 64 have

         15  found employment.

         16                 Let me now turn the testimony over to

         17  Avi Duvdevani, NYCHA's Deputy General Manager for

         18  Information Technology.

         19                 MR. DUVDEVANI:  Thank you, Council

         20  members. Chairperson Reyna, Chairperson Brewer, and

         21  Council Member James, I am going to just read a few

         22  prepared remarks.  And then we will make ourselves

         23  available to questions.

         24                 NYCHA wants to do as much as we can

         25  to give NYCHA residents access to computer and
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          2  Internet technology.  Given the age and vast extent

          3  of NYCHA's 345 developments throughout the five

          4  boroughs, our priority must be to preserve and

          5  modernize our housing stock.  However, we are also

          6  taking advantage of opportunities to bring our

          7  building technology up to date.

          8                 Over the last two years, the

          9  Authority has been implementing a $40 million

         10  initiative to modernize the intercom systems at 18

         11  NYCHA developments across the City.  While the

         12  primary objective of this project is the

         13  installation of new intercom systems, the new

         14  infrastructure includes, "smart building"

         15  technology.  The installations are allowing for

         16  Broadband backbone capacity, including fiber optic

         17  to support future applications like video,

         18  telephone, and Internet.  As of today, eight

         19  developments have new intercom systems with

         20  Broadband backbone capability.  Work is

         21  approximately 80 percent complete at three

         22  additional developments, with an anticipated

         23  completion date of Spring 2006.  Work is in progress

         24  at five remaining sites in this initiative with a

         25  target completion by the end of 2006, for the new
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          2  intercom systems with Broadband backbone capacity.

          3                 The Authority continues the search

          4  for a service provider of Broadband content for

          5  these developments.  We have made a number of

          6  attempts in the past, and we are hoping to find a

          7  vendor who can serve our developments cost-

          8  effectively.

          9                 NYCHA has made important internal

         10  agency technology advancements, which have enabled

         11  us to improve the quality of service to residents.

         12  One example of that is, the computerization of

         13  NYCHA's heating systems.  New technology is helping

         14  to ensure consistent heat distribution throughout

         15  our buildings, as well as added safety.

         16                 The Sensaphone Program is a

         17  monitoring and alarm system that notifies NYCHA

         18  personnel of boiler room malfunctions. It is now in

         19  place at 282 development heating plants.

         20                 In conjunction with Sensaphone,

         21  NYCHA's new Computerized Heating Automated System,

         22  CHAS, monitors boiler plant operations via computers

         23  now in 92 developments throughout the five boroughs.

         24    Every NYCHA computer displays "real- time" status

         25  of equipment and should a technical problem arise,
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          2  we are better prepared because we know where and

          3  what part of the system is malfunctioning before

          4  dispatching maintenance personnel.

          5                 NYCHA remains committed to providing

          6  public housing residents with benefits of the 21st

          7  Century technology for education, employment, and

          8  quality of life.  With that let me conclude our

          9  overview of computer technology at NYCHA.  We are

         10  pleased to answer questions.

         11                 CHAIRPERSON BREWER:  Why don't we

         12  start with Council Member James.

         13                 COUNCIL MEMBER JAMES:  Thanks.  Good

         14  afternoon. Again, I want, it is unfortunate that we

         15  have to focus, be very parochial in our questions.

         16  But let me focus on the public housing in my

         17  district, Ingersoll, Farragut, Whitman, Atlantic

         18  Terminal, and often times I include Lafayette

         19  Gardens, even though I do not represent them.  They

         20  are one block outside of my district.

         21                 I am very familiar, as you know, with

         22  the ATTAIN Labs, in fact worked on the ATTAIN Labs

         23  in Albany with Assemblyman Roger Green and then

         24  Assemblyman Al Vann, to get that off the ground.

         25  And I thank you for providing that program in my
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          2  district at Farragut Public Housing.  It is a great

          3  success, and hopefully we can expand that in the

          4  future.

          5                 As we go forward in the modernization

          6  project of Ingersoll and Whitman, to what extent is

          7  the modernization project going to take into account

          8  technology or upgrading that development to provide

          9  for greater access to the Internet?

         10                 MR. SPENCE:  As you know, the

         11  Authority has invested since 1995, about $160

         12  million in the upgrade of our community facilities.

         13  Moving forward, the model that was designed for all

         14  of our facilities going forward, you know, if space

         15  permitting, is that we create computer labs,

         16  infrastructure of computer labs.  If you go to most

         17  of the newly renovated NYCHA facilities around the

         18  City, just pick one, you will go there, there will

         19  be an infrastructure floor, that we call a computer

         20  technology lab.  Ingersoll, Whitman is no different.

         21    Once their facility is completed, understanding

         22  that they are in construction delays, and we are

         23  expecting by Spring, early Summer of '06, that we

         24  will be ready to start programs at that location. It

         25  will have a fully functional computer technology
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          2  lab.

          3                 COUNCIL MEMBER JAMES:  Now, the

          4  computer labs are absolutely fabulous, but I

          5  understand based upon the overhead model that was on

          6  the screen a little while ago, Mount Hope Housing

          7  Company recently opened a new complex in the Bronx

          8  that provides all of its residents access to a fix

          9  wireless Broadband network.  You know, again, a

         10  center is one thing, but providing access to all of

         11  its residents, are we moving in that direction,

         12  where we can provide access to the Internet to all

         13  residents of public housing?

         14                 MR. DUVDEVANI:  In terms of Whitman

         15  Ingersoll, specifically, the project management team

         16  for the redevelopment there, has been very actively

         17  seeking out opportunities to partner with the

         18  appropriate vendors to deliver such infrastructure.

         19     To date, no understanding is in place, but we are

         20  still very actively seeking opportunities to create

         21  such a partnership.  I mean, the Housing Authority

         22  can in terms of doing the capital redevelopment

         23  work, provide the backbone, as we have done, as I

         24  mentioned in my testimony with a $40 million

         25  investment in the 18 developments.  But ultimately,
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          2  it requires us to partner with someone who is

          3  prepared in a financially, cost- effective, and

          4  feasible way to provide the backbone for the

          5  Internet access and the content provisioning in the

          6  managing of the infrastructure.  So ultimately,

          7  NYCHA does not have to be an ISP, or telephone

          8  provider, or cable company.  That is not our call.

          9                 COUNCIL MEMBER JAMES:  So, basically,

         10  as we go forward in this modernization project of

         11  Ingersoll, Whitman, basically what you are saying is

         12  that the financial wherewithal is not available to

         13  provide Internet access to each of residents of

         14  those two housing complexes?

         15                 MR. DUVDEVANI:  What I said was, we

         16  are exploring opportunities to make it so, within

         17  the financial constraints that are in place.  And we

         18  have not given up on the opportunities to do that.

         19                 COUNCIL MEMBER JAMES:  Let me ask you

         20  this other question.  Again, going back to

         21  Ingersoll, Whitman, you are in the process of

         22  completing a community center there.  Is that

         23  community center going to be wired?

         24                 MR. SPENCE:  The computer lab,

         25  specific, will have capacity for computer technology
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          2  connections.

          3                 COUNCIL MEMBER JAMES:  Just the lab?

          4                 MR. SPENCE:  Right now, we are

          5  looking at the computer lab.  Developing

          6  infrastructure for the rest of the facilities, you

          7  know, we have done.  That is not a difficult task.

          8                 COUNCIL MEMBER JAMES:  And what about

          9  Atlantic Terminal and/or Lafayette Gardens?  Any

         10  plans for Lafayette Gardens or Atlantic Terminal?

         11                 MR. DUVDEVANI:  In Atlantic Terminal

         12  we have been exploring and working on demonstration,

         13  proof of concept, to see if we can deliver broadband

         14  capability through the use of Broadband over Power

         15  Line.  I have executed an undisclosure agreement

         16  with a well- known provider of Broadband over Power

         17  Line, so we can explore with them, without any

         18  constraint, the opportunities, from a technical

         19  perspective that might be available to us to

         20  initiate such a proof of concept pilot at Atlantic

         21  Terminal.

         22                 Discover that that might include even

         23  delivering CCTV capabilities and intercom

         24  capabilities over that backbone. Again, it is an

         25  opportunity to reduce the cost that we would
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          2  normally have to decode the willing and so forth.

          3  We are in the process of completing the technical

          4  review and I am hoping that out of this will come a

          5  Memorandum of Understanding to do a demonstration

          6  project at Atlantic Terminal.  We are not quite

          7  there yet, but we are aggressively pursuing that.

          8                 COUNCIL MEMBER JAMES:  Going back to

          9  the Mount Hope Housing Company, how did that come

         10  about?  Are you familiar with that?

         11                 MR. DUVDEVANI:  I understand that it

         12  is based on a partnership between Verizon Avenue and

         13  the Mount Hope Housing Company.

         14                 COUNCIL MEMBER JAMES:  Is that

         15  something that you are exploring, that model?

         16                 MR. DUVDEVANI:  I have been working

         17  with Verizon Avenue for over eight months to try to

         18  reach some sort of Understanding of Memo,

         19  unfortunately, they have been allusive.

         20                 COUNCIL MEMBER JAMES:  Okay, thank

         21  you.

         22                 CHAIRPERSON BREWER:  Just one

         23  question and then I will turn it over to

         24  Councilwoman Reyna.  The center, Hugh Spence, what

         25  is the connectivity for the computer lab in that
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          2  particular center?  Is it a T- 1, how are you

          3  connecting those computers?

          4                 MR. SPENCE:  I do not even have that

          5  information. I can provide that to you.

          6                 CHAIRPERSON BREWER:  I think Council

          7  Member James might like to know how fast they are

          8  going to be.  Okay, thank you.  Council Member

          9  Reyna.

         10                 CHAIRPERSON REYNA:  Thank you,

         11  Council Member Brewer.  I just wanted to go back,

         12  just to understand how past installations of perhaps

         13  computer labs, and what has occurred with those

         14  computer labs versus the present moment, where now

         15  you have a number of new facilities that you have

         16  built?  And how have you incorporated those old

         17  labs?  I will give you an example, Williamsburg

         18  Houses has a computer lab, in my district, that was

         19  installed with federal money.  And that grant

         20  provided the hardware, but as far as the ability to

         21  pay for an actual teacher, diminished quite quickly.

         22    So now the computer lab is no longer in existence.

         23    But since then, there is a community center that

         24  was built.  Have those two particular facilities

         25  merged so that it is all under one operation?
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          2  Clearly, under the community center's ability to

          3  carry forth such a service?  And is there a line

          4  item to provide an actual teacher, because we can

          5  certainly be very enthusiastic about actually having

          6  the hardware, but if no one is teaching residents

          7  how to use the hardware, it is money down the drain?

          8    I would assume.

          9                 MR. SPENCE:  There is a lot of

         10  overlapping with our labs.  You raise an interesting

         11  scenario.  And I will go back, maybe ten years,

         12  where at the very beginning, back when we had DEP

         13  funding, and we started to look at the- -

         14                 CHAIRPERSON REYNA:  For the sake of

         15  just record keeping, can you just give us the full

         16  name of the acronym that you just used?

         17                 MR. SPENCE:  Drug Elimination

         18  Program, DEP, HUD funded.  We actually were able to

         19  create funding for computer labs, where you bought

         20  the hardware.  And then we were able to do small

         21  procurement contracts with individuals who teach

         22  computer literacy, or organizations that taught

         23  computer literacy.  And basically, that has been our

         24  model going forward.

         25                 As we go forward, we are sometimes
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          2  put in a position where we may write for a grant,

          3  and the grant may arrive just for supportive

          4  services for computer lab, which means you will pay

          5  for a consultant.  But then we need the appropriate

          6  labs that have the appropriate software, that it is

          7  up and running. Because many of these labs are stand

          8  alone labs in the individual communities.

          9                 Also, the materials age out.  The

         10  technology is moving so quickly, that we build a

         11  lab.  We have new computers. After three or four

         12  years we are finding that the stuff is antiquated

         13  and we are ready to turn over the lab.  So our

         14  challenge here at the Authority, is trying to:

         15                 1.  Secure funding for support and an

         16  SPR and the full- time staff who have skills at our

         17  community centers, this is to bring in outside, like

         18  the FUTUREKIDS, and provides, and consultants would

         19  come in and they would piggyback on existing labs

         20  that we have in our community center, if the

         21  software can be used on the existing machines.

         22                 We have in Community Operations, we

         23  have a Citywide program, we have a unit who actually

         24  works with developing computer labs, staff that will

         25  go out, look, and do an assessment of the lab.  When
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          2  we get City Council funds, we go out, we do an

          3  assessment, we purchase materials.  At the same

          4  time, we match that with available funding, either

          5  internally from NYCHA or funds that, you know, a

          6  lost grant that NYCHA may have written and awarded

          7  funds and attach those particular sites. And we have

          8  many models, that is why during my presentation,

          9  when we list them, these are various programs that

         10  if you ever want to look at details, we can show

         11  what program is running a particular site, what the

         12  support staff that is there, and what is the level

         13  of the computer technology that we have at the

         14  location.

         15                 It never stays the same way.  This

         16  stuff is always moving.  It is for us, internally,

         17  to constantly make the adjustments to be able to

         18  keep the technology, the support, you know.

         19  Basically to gel to move these programs forward.  So

         20  it has been a continuous challenge.

         21                 The question that you asked is

         22  whether or not we have found a way to bring it all

         23  under one roof?  Yes, we can look at it.  But I

         24  think we are still working on all the various angles

         25  to be able to develop a system where, you know, when
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          2  we were passed through from the City Council.  And

          3  your constituents saying, you tell them you gave

          4  them X amount of dollars for community center, where

          5  is my community center.  You walk in we have a brand

          6  new community center, materials, being in terms of

          7  computers.  But then the thing is I am waiting to be

          8  able to bring in the consultant to be able to

          9  overlap for that particular program.  So to us it

         10  has been a day- to- day challenge.

         11                 CHAIRPERSON REYNA:  And, short answer

         12  is you are working on fixing that challenge?

         13                 MR. SPENCE:  We are fixing it, we are

         14  doing it. Because we are running many labs across

         15  the City.  You know, we almost every NYCHA community

         16  centers has some form of computer literacy, and an

         17  opportunity to bring in services to be able to

         18  support those units in terms of consultants to be

         19  able to teach these programs.

         20                 CHAIRPERSON REYNA:  But not

         21  necessarily are you running the old DEP computer

         22  labs?

         23                 MR. SPENCE:  Most of those have been

         24  turned over. You know, they are being turned over.

         25  And many of, if you look at many of the, most of the
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          2  stuff is newer.

          3                 CHAIRPERSON REYNA:  Antiquated.

          4                 MR. SPENCE:  No, it is not

          5  antiquated, most of the stuff that is being turned

          6  over is actually a more up- to- date system.  As we

          7  speak, in the next six months to a year, many of

          8  those will be looked at to see can they support the

          9  existing programs they have been running with.

         10                 CHAIRPERSON REYNA:  I wanted to just

         11  continue with what Council Member James had referred

         12  to, you know, and I want to get more like a

         13  timeframe as to when will we be able to see a pilot

         14  program turn into a definite access, where each unit

         15  within public housing will have the ability to have

         16  access for Broadband connection?  And not just each

         17  unit, but upgrading these developments.  For

         18  instance, I had allocated funding for my senior

         19  housing to be installed with new intercom systems.

         20  And the purpose was to have an audio/visual

         21  component, where if you had a hearing problem, of

         22  course, seniors develop those much more than in any

         23  other areas of our population, and we wanted to be

         24  able to adhere to that need.  With an audio/visual

         25  intercom system, you can see if you cannot hear, and
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          2  you can hear if you cannot see.  This was not

          3  possible.  The money is still there.  I am not too

          4  sure, and we have to catch up with NYCHA to figure

          5  out what we are going to do in the near future.  But

          6  a system like that should be integrated in senior

          7  housing, within NYCHA's facilities.

          8                 And the reason I was told as far as

          9  installing such a system, you have to get your

         10  maintenance contracts in place.  People who can fix

         11  it, and we do not have the capacity for that, as far

         12  as NYCHA is concerned to be able to come in and say

         13  they can deal with any type of problem, in order to

         14  then have to spend the money wisely.  Is there such

         15  talks within the pilot program that you are

         16  referring to where you are piloting a service

         17  provider for Broadband to take a look at allowing, I

         18  see here, video, telephone, and Internet?

         19                 MR. DUVDEVANI:  As you mentioned

         20  Council member, the best opportunity I believe that

         21  we have to provide that in the interim is in the 18

         22  developments where we have invested $40 million in

         23  its backbone.  The infrastructure is all there.  In

         24  every apartment when that program is completed and

         25  it is well underway, as I mentioned in my testimony
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          2  some of the locations have been completed.  And I

          3  have a spreadsheet that outlines where each one is

          4  at.

          5                 CHAIRPERSON REYNA:  Could we just see

          6  that? Sergeant- at- Arms, can you just lend?

          7                 MR. DUVDEVANI:  With the ability to

          8  partner with a content provider vendor will provide

          9  the Internet backhole and manage the infrastructure,

         10  such a vision as you just described with the

         11  audio/video intercom, is very possible.  I totally

         12  believe that.   We have issued a couple of

         13  solicitations over the past couple of years, and

         14  have not, because of the circumstances of the

         15  marketplace, been able to find a cost- effective

         16  model in response to our solicitation, which takes

         17  advantage and leverages the $40 million that we have

         18  already invested, minimizing our next investment in

         19  asking our partner to also make some investment.

         20  And then the return would be in the minimal cost

         21  associated with delivering that content to

         22  residents.

         23                 You know, some residents today, are

         24  paying you market prices for either Verizon DSL, or

         25  cable modem, and so forth.
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          2                 CHAIRPERSON REYNA:  If you can get

          3  it.

          4                 MR. DUVDEVANI:  Right.

          5                 CHAIRPERSON REYNA:  In certain parts

          6  of the neighborhood you still cannot get that.  In

          7  my neighborhood you cannot.

          8                 MR. DUVDEVANI:  That is a franchise

          9  limitation that we need to deal with.  And I know

         10  that the City is looking at a number of those

         11  issues.  But that would be the same kind of

         12  situation, that willing.  We have built the backbone

         13  infrastructure.  I think we have gone in these 18

         14  developments, gone more than half way, to present an

         15  opportunity to someone in the vendor community to

         16  come in and say, okay, you guys have done a terrific

         17  job, now let us come in and light that up, and

         18  market to your residents, and manage the

         19  infrastructure, and do the billing, and do the

         20  support.  We would be very happy to consider such a

         21  partnership.

         22                 And as I said, we have had two sort

         23  of stations that will not, did not result

         24  effectively, I am looking on third one. I am

         25  hopeful.  And in the time I have talked to people
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          2  who do this today, people you have mentioned, One

          3  Economy, some of the people who are testifying here

          4  today.  I have been in contact with them. What is

          5  about what we have that could make it attractive for

          6  vendor to want to come in.  So, I am hopeful that

          7  one more try and will be able to come up with a

          8  cost- effective way.  Again, we have to be mindful

          9  of the fact that we did make the investment, and now

         10  we are looking to leverage that investment, instead

         11  of making yet another investment on top of that.

         12                 And finally, for these 18

         13  development, the Housing Authority, does not want to

         14  be the telephone company.  We do not want to be the

         15  cable company.  We do not want to be the Internet

         16  company.  We want to just have our residents get the

         17  benefit of the investment we have made by managing

         18  this partnership.

         19                 CHAIRPERSON REYNA:  I am going to

         20  call you Avi, since Bill said it is okay.

         21                 MR. DUVDEVANI:  Yes, Ma'am.

         22                 CHAIRPERSON REYNA:  I want to just

         23  ask you, Avi, the list that you just provided us, we

         24  are making a copy of it for our use.  I just want to

         25  understand, what exactly is it that is being
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          2  provided to each of these developments?  Is it one

          3  specific package of things, or is it every

          4  development has a different service and they are

          5  testing everything?

          6                 MR. DUVDEVANI:  It is essentially,

          7  two things. One is a backbone to support the

          8  intercom system.  As you know,--

          9                 CHAIRPERSON REYNA:  And when you say

         10  intercom system, what are you referring to?

         11                 MR. DUVDEVANI:  Well as you may know,

         12  in many of the developments, currently, the intercom

         13  is supported by writing on the back of the existing

         14  copper for the telephone lines from Verizon.

         15                 CHAIRPERSON REYNA:  Which does not

         16  work?

         17                 MR. DUVDEVANI:  No, it is not

         18  working.  You are correct.  So, in these locations

         19  where we have observed to be the worst of that

         20  situation.  We have made this investment.  While we

         21  were making the investment for new intercom, we said

         22  why don't we, you know, take the opportunity, at the

         23  same time we are doing cord willing for this stand-

         24  alone intercom, to put in some pipelines to support

         25  high bandwidth.  So it has not been a problem in
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          2  these 18 developments.  There will be a set of

          3  plugs, like an RJ45 plug, to allow someone who does

          4  provide services through the basement and a backhoe

          5  to the Internet, to basically light it up.

          6                 We have done the major part of the

          7  work.  Where today, if a cable company is going to

          8  respond to a resident who wants cable service, they

          9  actually have to snake the coax cable. In this

         10  model, it would not necessarily be true.  Now, many

         11  cable companies will not use our model.  We know

         12  that because they would like to control themselves,

         13  where they are hooking up.  But we believe there are

         14  some content providers who can use this model.

         15                 CHAIRPERSON REYNA:  You believe

         16  because you already have them calling you, or?

         17                 MR. DUVDEVANI:  Well, we have had a

         18  difficult time partnering with them, but we know

         19  they are partnering on the marketplace.

         20                 CHAIRPERSON REYNA:  And in the

         21  marketplace outside of New York City or in New York

         22  City?

         23                 MR. DUVDEVANI:  Even in New York

         24  City, well Mount Hope is a perfect example.  Now,

         25  Mount Hope and Verizon Avenue partner up to do this.
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          2    I have been trying to partner up with Verizon

          3  Avenue for awhile now.

          4                 CHAIRPERSON REYNA:  If I could just

          5  continue my line of questioning and I will move to.

          6  I wanted to just understand, and you have reached

          7  out to Mount Hope to ask them what type of contract.

          8                 MR. DUVDEVANI:  We been at Mount

          9  Hope.  We saw the demonstrations.  Again, in Mount

         10  Hope, that particular landlord is part of the

         11  service provisioning, you know.  In our model, we

         12  want the contract provider to provide all the

         13  service provisional maintenance.  We are saying we

         14  are providing the Internet.

         15                 CHAIRPERSON REYNA:  Similar to what

         16  they are doing at Mount Hope?

         17                 MR. DUVDEVANI:  Well, but we have

         18  done already, more than they have done in Mount Hope

         19  because we have built the backbone infrastructure.

         20  But we are asking for the balance of the service

         21  delivery to be shared by the content provider.  And

         22  for them to make the investment to basically light

         23  it up.

         24                 CHAIRPERSON REYNA:  And so Verizon,

         25  in Mount Hope's case did everything?  And that is
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          2  the difference.

          3                 MR. DUVDEVANI:  No, it is not clear

          4  to me.  It appears that Mount Hope is doing a lot

          5  more, like managing the billing for this, perhaps,

          6  stuff that the Housing Authority is not prepared to

          7  do.

          8                 CHAIRPERSON REYNA:  So I understand,

          9  Council Member Brewer is telling me that they are

         10  going to be testifying later on and we will hear

         11  more of the specifics.

         12                 MR. DUVDEVANI:  They can best testify

         13  to what they do there.

         14                 CHAIRPERSON REYNA:  Absolutely.  But

         15  I would like to just continue to stress how

         16  important it is.  And I value that NYCHA is not

         17  trying to deal with this problem when it becomes

         18  more of a demand where you are going to be vested in

         19  developments, and it is going to go nowhere.  So you

         20  have spent all these millions of dollars, but you

         21  are still taking the approach that you are hopeful

         22  that you are going to get somewhere.

         23                 MR. DUVDEVANI:  Well, I mean, we

         24  spent the millions of dollars and we are going to

         25  deliver a class A intercom system in those
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          2  developments.  But we are saying that investment can

          3  be leveraged to provide more than an intercom

          4  system.  And we think there is partners out there

          5  who can, you know, bridge that gap.

          6                 CHAIRPERSON REYNA:  Avi, have you

          7  gotten any feedback from the residents to find out

          8  if it is a class A intercom system?  Is it in place

          9  as we speak today?

         10                 MR. DUVDEVANI:  I believe I mentioned

         11  that it is nearly done in three locations.  I just

         12  have to refer to the spreadsheet that I shared with

         13  you.  But it is 80 to 95 percent done in most of

         14  them.  So I can get some information about places

         15  where it is 100 percent done.  I actually see that

         16  Castle Hill, for example, is 100 percent done, and

         17  work was completed this spring.

         18                 CHAIRPERSON REYNA:  And Avi, I see

         19  that the amount varies in each development.  Is that

         20  per cost, per unit?  If a building is 24 units, but

         21  you have one that 300 units, is that why it varies?

         22                 MR. DUVDEVANI:  Of course it is

         23  higher.

         24                 CHAIRPERSON REYNA:  It is not a split

         25  even number amongst each development?
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          2                 MR. DUVDEVANI:  There is an average

          3  cost per unit, ultimately, but yes, the cost is

          4  higher in locations where there are more units, yes.

          5                 CHAIRPERSON REYNA:  And how were

          6  these developments chosen?

          7                 MR. DUVDEVANI:  Again, they were

          8  chosen as part of the capital program for

          9  replacement of intercom, based on what NYCHA

         10  perceived as the most egregious intercom failures

         11  that exist at a time that we were prepared to make

         12  the investment.

         13                 CHAIRPERSON REYNA:  And is this $40

         14  million, have integrated into it any Council money?

         15  For instance, individual Council Members have

         16  allocated funding for intercom systems.

         17                 MR. DUVDEVANI:  I understand that.  I

         18  believe that these funds are strictly HUD capital

         19  improvement funds, I believe.

         20                 CHAIRPERSON REYNA:  Are we going to

         21  be able to see, for instance, some type of

         22  video/audio intercom system in the near future?

         23                 MR. DUVDEVANI:  What I am saying, is

         24  I believe that it is certainly technically possible,

         25  if NYCHA can identify a partner- -
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          2                 CHAIRPERSON REYNA:  A service

          3  provider.

          4                 MR. DUVDEVANI: - - provider on the

          5  marketplace who can do so based on a financial model

          6  that makes sense.  And so far we have not seen one,

          7  unfortunately.

          8                 CHAIRPERSON REYNA:  So that they pick

          9  up the maintenance cost, not just?

         10                 MR. DUVDEVANI:  Not that they pick up

         11  the maintenance cost, that they can perceive that

         12  the revenue from providing such services can offset

         13  the ongoing cost of supporting it.

         14                 CHAIRPERSON REYNA:  But how does one

         15  make a revenue on an audio/visual intercom system?

         16                 MR. DUVDEVANI:  There are a number of

         17  models. Some of them include, possibly, using

         18  ablisment, and so forth, there are a lot of models.

         19  But the fact is, that I am not talking about purely

         20  audio visualist, it is more audio/visual with

         21  possible telephony, with possible Internet access,

         22  with possible even cable service to the non-

         23  traditional franchise use, such as Direct TV and so

         24  forth.

         25                 CHAIRPERSON REYNA:  This new intercom
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          2  system, you have to have a Verizon line, let's say

          3  in order to have intercom service?

          4                 MR. DUVDEVANI:  No, in the new

          5  intercom system you do not even have to have a

          6  telephone.

          7                 CHAIRPERSON REYNA:  One has nothing

          8  to do with the other?

          9                 MR. DUVDEVANI:  Yes, Ma'am.  They are

         10  totally separate.

         11                 CHAIRPERSON REYNA:  That is one of

         12  the biggest complaints that we receive from our

         13  constituents in public housing.

         14                 MR. DUVDEVANI:  Well that is why it

         15  was all protected in this way, yes.

         16                 CHAIRPERSON REYNA:  And how soon do

         17  you foresee the pilot program becoming Citywide

         18  program?

         19                 MR. DUVDEVANI:  I do not know what

         20  you are referring to by pilot program.

         21                 CHAIRPERSON REYNA:  This is only

         22  effecting 18 developments.

         23                 MR. DUVDEVANI:  Right, but that was

         24  not a pilot program, that was really part of NYCHA's

         25  capital program.  The full investment of this really
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          2  depends on how NYCHA's capital program evolves and

          3  what the priorities are, which, you know, technology

          4  is certainly not on--

          5                 CHAIRPERSON REYNA:  So, in your

          6  annual capital plan for the following calendar year,

          7  is there going to be an X number of funding?

          8                 MR. DUVDEVANI:  You know, I do not

          9  believe I am qualified to tell you what intercom

         10  programs are scheduled in the upcoming year.  But I

         11  imagine there might be.

         12                 CHAIRPERSON REYNA:  Mr. Spence, are

         13  you qualified to answer that question?

         14                 MR. SPENCE:  No, not at this time.

         15                 CHAIRPERSON REYNA:  And so we do not

         16  know whether or not this is going to be expanded

         17  into other upcoming developments?  This is only

         18  going to be provided to these 18 listed here.

         19                 MR. DUVDEVANI:  This is the 18 that

         20  are currently being managed to deploy, and when I

         21  see an opportunity for a near term of completing the

         22  vision that you stated, in the near term. As NYCHA's

         23  capital program evolves over the year based on

         24  funding availability, it kind of make sense that

         25  places where intercom issues need to be addressed,
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          2  that some sort of investment along those lines be

          3  made.  It might not be this particular technology,

          4  because technology is changing constantly.

          5                 In terms of wireless, as I mentioned

          6  before, we are exploring the broadband over power

          7  line as a proof of concept.  So the type of

          8  deployment might change, as technology changes.  But

          9  one would assume that our needs to rehaul intercom

         10  system, is consistent as on these to rehaul rooftops

         11  and kitchens and building facades.  All of these get

         12  prioritized.  The investment is made where it is

         13  appropriate.

         14                 CHAIRPERSON REYNA:  The $600 million

         15  that you are going to be reinvesting into your

         16  developments is not going to have this type of

         17  improvement as follows?

         18                 MR. DUVDEVANI:  I cannot say yes or

         19  no, specifically now.

         20                 CHAIRPERSON REYNA:  But there is a

         21  possibility?

         22                 MR. DUVDEVANI:  I assume there is,

         23  yes.

         24                 CHAIRPERSON REYNA:  Thank you.

         25                 CHAIRPERSON BREWER:  Council Member
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          2  James.

          3                 COUNCIL MEMBER JAMES:  Maybe I cannot

          4  add, but this list does not total up to 18.  Am I

          5  wrong?

          6                 MR. DUVDEVANI:  There is a couple of

          7  line items that includes more than one development

          8  on it.

          9                 COUNCIL MEMBER JAMES:  Got it, okay

         10  that makes sense.  I also look at the list, and I

         11  see that none are in my district, even though I do

         12  not want to parochial, but I am. There is none in

         13  Downtown Brooklyn.

         14                 MR. DUVDEVANI:  Again, my

         15  understanding is that these were selected as the

         16  most egregious intercom problems.  And the project

         17  was managed as an intercom replacement project with

         18  seeing an opportunity to widen that.  There is- -

         19                 COUNCIL MEMBER JAMES:  Can you tell

         20  me when the intercom systems in Ingersoll, Whitman,

         21  Farragut, Atlantic Terminal, and Lafayette Garden

         22  are going to be replaced?  Do you have a timeframe?

         23  You have no idea.  Okay.

         24                 MS. DREIZEN:  I am Julie Dreizen, I

         25  work for the New York City Housing Authority, I am
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          2  the Project Administrator overseeing the renovations

          3  at Whitman and Ingersoll Houses.  And there are no

          4  plans right now to update the intercom systems, but

          5  just to clarify we have put into our designs for the

          6  apartment renovations backbone to give Internet

          7  access to every apartment.

          8                 COUNCIL MEMBER JAMES:  Okay in

          9  Ingersoll and Whitman.

         10                 MS. DREIZEN:  Right.

         11                 COUNCIL MEMBER JAMES:  Let me ask

         12  another question and then go back to my other

         13  questions.  In terms of, so the modernization

         14  project for Ingersoll and Whitman, were there public

         15  housing developments across the City of New York

         16  that are also scheduled to modernized?

         17                 MS. DREIZEN:  As far as I know, there

         18  is one other project having the same kind of

         19  comprehensive modernization up in Harlem.

         20                 COUNCIL MEMBER JAMES:  Yes.

         21                 MS. DREIZEN:  But I do not work on

         22  that, so I could not really answer the questions.

         23                 MR. DUVDEVANI:  We will have to

         24  specifically- -

         25                 MS. DREIZEN:  Right.
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          2                 COUNCIL MEMBER JAMES:  I guess the

          3  question is, since Ingersoll, Whitman and this third

          4  one in Manhattan are about to get a major overhaul,

          5  a major modernization, I just would think that that

          6  is the opportunity to provide, you know, Internet

          7  access and broadband.

          8                 MS. DREIZEN:  Right, and that is, I

          9  fully agree with you that is why I made sure it was

         10  put into design.  I have been working with Avi very

         11  closely to make sure that it is consistent with he

         12  is doing.

         13                 MR. DUVDEVANI:  In those kind of

         14  situations where the opportunity presents itself, we

         15  are going to do our part by making sure the backbone

         16  is there.  And a partner can come in with a cost-

         17  effective solution that I assume meets some sort of

         18  financial model that works for that partner.

         19                 COUNCIL MEMBER JAMES:  Now, so to

         20  that extent if you are looking for a partner, have

         21  you put out any requests for expressions of

         22  interests?

         23                 MR. DUVDEVANI:  As I said, we put out

         24  two formal RFPs that did not result in award,

         25  because none of the responses were all cost-
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          2  effective with related to these 18 developments. And

          3  I am working on third one now.

          4                 COUNCIL MEMBER JAMES:  And in terms

          5  being cost effective, do you receive any federal or

          6  state funds for this purpose?

          7                 MR. DUVDEVANI:  Not that I am aware

          8  of, no.

          9                 COUNCIL MEMBER JAMES:  Not that you

         10  are aware of. So you are trying to achieve this

         11  purpose all within the capital money that you

         12  received for the modernization of these three

         13  developments.

         14                 MR. DUVDEVANI:  But the fact is that

         15  the modernization for this intercom system, the

         16  investment has been allocated and been made, and now

         17  we are saying to the vendor community, come light it

         18  up and make the financial model work, in terms of

         19  if, for example, if Internet access can be provided

         20  to residents at a nominal fee.  Does that in fact

         21  pay for the support of that program?  And that way

         22  NYCHA will have provided the backbone and then the

         23  private sector can actually provide the content and

         24  manage the delivery of that content, because

         25  ultimately, NYCHA should not be in the telephone,
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          2  video, or Internet business.

          3                 COUNCIL MEMBER JAMES:  So, okay, let

          4  me just sort of recap, because I took a couple of

          5  days off and I guess it is taking me awhile to get

          6  back into this.  So, you have 18 developments where

          7  you are doing the intercom contracts.  And so as a

          8  result of that, you are going to be providing some

          9  telecommunications cabling for Internet access.  In

         10  regards to these three where we are doing three

         11  major modernization projects, you are also doing the

         12  same exact thing.

         13                 MR. DUVDEVANI:  Similar.

         14                 COUNCIL MEMBER JAMES:  Similar.  Now

         15  when you say similar what does that mean?

         16                 MR. DUVDEVANI:  Well it may not be

         17  the exact same, you know, technology components.

         18                 COUNCIL MEMBER JAMES:  But you are

         19  providing the cabling?

         20                 MR. DUVDEVANI:  Yes, Ma'am.

         21                 COUNCIL MEMBER JAMES:  All within the

         22  existing budget.

         23                 MR. DUVDEVANI:  When we say cabling,

         24  we are saying backbone through the core of the

         25  building to each unit.

                                                            48

          1  TECHNOLOGY IN GOVERNMENT AND PUBLIC HOUSING

          2                 COUNCIL MEMBER JAMES:  And you are

          3  also, again, on the 18 as well as the three

          4  modernization projects, you are trying to find a

          5  partner to provide the service, correct?

          6                 MR. DUVDEVANI:  Yes Ma'am.

          7                 COUNCIL MEMBER JAMES:  And you have

          8  put out a request for expressions of interest or an

          9  RFP?

         10                 MR. DUVDEVANI:  On the 18, yes Ma'am.

         11                 COUNCIL MEMBER JAMES:  And they have

         12  not been competitive?

         13                 MR. DUVDEVANI:  They have not been

         14  financially sound, no Ma'am.

         15                 COUNCIL MEMBER JAMES:  Financially

         16  sound, does that mean that do not fit within your

         17  financial budget?

         18                 MR. DUVDEVANI:  Right, it does not

         19  make sense to us having invested the $40 million,

         20  that we need to invest millions and millions more to

         21  provide this facility.  We think that the market

         22  should be able to do it.

         23                 COUNCIL MEMBER JAMES:  So, they came

         24  back, all of these requests for proposals and

         25  basically said you have expend X, and you are not a
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          2  position to do that.  Is that what you are saying?

          3                 MR. DUVDEVANI:  Yes, Ma'am.

          4                 COUNCIL MEMBER JAMES:  Again, getting

          5  back to Ingersoll, Whitman, which is located in

          6  Downtown Brooklyn, where we have major development

          7  going on.  And in fact, Ingersoll and Whitman is

          8  right across the street from MetroTech, and right

          9  across the street from another major development

         10  that I am working on, on Myrtle Avenue.  None of

         11  those developers have offered to extend a hand to

         12  you to provide this service?  No.

         13                 MS. DREIZEN:  I have actually reached

         14  out to MetroTech and they have not responded.

         15                 COUNCIL MEMBER JAMES:  And they have

         16  not responded.  Okay.

         17                 CHAIRPERSON BREWER:  You have a lot

         18  of work to do.

         19                 COUNCIL MEMBER JAMES:  I have got a

         20  lot of work to do.  I would think that this is

         21  really a cost- benefit analysis, this is a win/win

         22  for NYCHA as well as for all of these individuals

         23  who are major players in the development of Downtown

         24  Brooklyn.  Since, Ingersoll, Whitman, and Farragut

         25  is going to be their neighbors, despite what they

                                                            50

          1  TECHNOLOGY IN GOVERNMENT AND PUBLIC HOUSING

          2  may think, I think I sort of understand what is

          3  going on.

          4                 Thank you, thank you very much, very

          5  helpful.

          6                 CHAIRPERSON BREWER:  Thank you very

          7  much.  I have just a couple of questions.  I know

          8  that you have a non disclosure agreement with some

          9  of the Broadband over Power Lines, but do you have

         10  any sense of which of the delivery methods, either

         11  BPL or Fiber has worked best or are you still

         12  waiting to see?

         13                 MR. DUVDEVANI:  Well, you know, I

         14  have to remain skeptical about BPL until I see it

         15  working.  I mean, I read all the literature and I

         16  see what has been done in other locations.

         17                 CHAIRPERSON BREWER:  The Trump

         18  Buildings are doing BPL.

         19                 MR. DUVDEVANI:  Right, right.

         20                 CHAIRPERSON BREWER:  In my district.

         21                 MR. DUVDEVANI:  Yes, Ma'am.  And we

         22  are aware of that and we have seen the demo.  And we

         23  are very heartened by all of that.  But at the end,

         24  at the end we need to make it work in our

         25  environment, and to see what about our environment
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          2  may or may not be an issue for that.  Hence the

          3  suggestion for a demo project.  And we are hopeful

          4  that we can get a demo off the ground.  If not, with

          5  the particular vendor that I am dealing with, then I

          6  will not give up.  I will go to the next one.

          7                 CHAIRPERSON BREWER:  Okay.  And is

          8  this particular BPL, is that going to happen in one

          9  of these 18 or is it separate?

         10                 MR. DUVDEVANI:  No, the BPL, we

         11  currently have targeted the BPL for Brooklyn

         12  Terminal.

         13                 CHAIRPERSON BREWER:  Okay.

         14                 MR. DUVDEVANI:  And for some reason,

         15  you know, we cannot reach an agreement.  And

         16  Brooklyn Terminal is slated, I believe with even

         17  some funds from you, Ma'am, to get CCTV, for

         18  example.

         19                 CHAIRPERSON BREWER:  Right.

         20                 MR. DUVDEVANI:  And if it goes off,

         21  then we will just pick someone else to try BPL,

         22  where that investment did not have to be made.  But

         23  I am not giving up on BPL.  If I cannot make this

         24  deal go with the current vendor, I will go find

         25  another one, for demo.  I mean we need to do a demo.

                                                            52

          1  TECHNOLOGY IN GOVERNMENT AND PUBLIC HOUSING

          2    On the basis of a demo, I think we can then spec

          3  out the solicitation that, you know, if a demo works

          4  we can spec out a solicitation that goes to market

          5  place that says, hey, we are interested in doing, so

          6  forth.

          7                 CHAIRPERSON BREWER:  Have you done

          8  any surveys as to what your residents might need in

          9  terms of broadband services? Obviously, we would

         10  love to have fiber to the home.  We would love to

         11  have what higher income residents have as part of a

         12  marketing strategy for almost every condo, at least

         13  going up in my district.  So, have you been able to

         14  do any kind of surveys, in terms of what residents

         15  would feel would be of interest to them?

         16                 MR. DUVDEVANI:  I am not aware of any

         17  kind of survey that has been done.  Although, we are

         18  hopeful that as part of one of these initiatives,

         19  that the marketing effort of the partner would

         20  provide such information.

         21                 CHAIRPERSON BREWER:  Okay.  And what

         22  are you doing in terms of, picking up on what I

         23  think was said earlier, the training both for

         24  residents who are leaders, or back to this issue of

         25  we do not have Drug Elimination Program Grants, but
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          2  are there any other fundings?  I think we all

          3  experience some computerization, perhaps in a

          4  residence room, in terms of not just a community

          5  center, but the resident community room with the

          6  computers sitting there.  And then the issue is in

          7  the, with all due respect, non- profit contracted

          8  out settlement houses.   You do have a lot of

          9  activity with the computers, but less, if I may say

         10  so, in some of the NYCHA run community centers

         11  because of the lack of funding.

         12                 So, how can we as a City, try to

         13  think of ways of being more creative in terms of

         14  training both of the resident leaders and of the

         15  need for computers.  You also need furniture when

         16  you have computers.  You need furniture to put them

         17  on.  And I have to say in some of the community

         18  rooms that is also a problem, boxes and computers,

         19  but no furniture.  I will not be specific, that is

         20  why I am trying to be more generic.  But later on I

         21  can give you the addresses.

         22                 What are some of the issues regarding

         23  this making the actual instrument work that is

         24  sensible for the residents.  Also, even just to, you

         25  get the computers, you get the hardware, even some
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          2  software, but either the leaders in the staff in the

          3  community centers do not know how to be creative

          4  about the software.  And obviously, resident leaders

          5  have not had any kind of computer training.  I guess

          6  this is a Hugh Spence question.

          7                 MR. SPENCE:  Sure, I think we have

          8  some great labs.  I think we have some sites where

          9  you can definitely, you know, look at, you know,

         10  developing the program structure within the centers.

         11    If you look at many of the NYCHA community

         12  centers, they operate between the hours of two to

         13  ten, ten months out of the year.  What we are

         14  looking at, and we are actually starting to develop

         15  models where those hours between nine and two

         16  o'clock in the afternoon, where those computers sit

         17  idle, there are opportunities for residents to come

         18  in and through funding through the federal

         19  government, you know, i.e., TPA, we are starting to

         20  get proposals from residents who are putting the

         21  computer programs.  And because we already have the

         22  infrastructure to be able to bring in consultants to

         23  teach various programs at those locations.  I would

         24  say that the ATTAIN labs basically, set the model

         25  for us.  Because if you have the opportunity to
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          2  visit any of them, the last one I visited was at

          3  Polo Grounds.  And if you go to Polo Grounds at

          4  anytime between nine and two, you will see a cohort

          5  from seniors to job seekers, to teenagers in those

          6  labs.  Every seat was taken when I went in. And they

          7  have maybe, 30- 40 stations at that location.  And

          8  there is one or two instructions there.  They have

          9  one instructor, basically it is open.  And they will

         10  sit there.  They will either help you or many

         11  residents just want to come in and access to the

         12  Internet and sit there and do their own thing for a

         13  period of time.

         14                 So, that is the model we are using.

         15  We are also looking at opening our facilities on

         16  Saturdays.  There is an opportunity for Saturdays

         17  anywhere from 9- 5, during the day at over 100

         18  locations in the City for provider and/or resident

         19  leaders through programs and proposals that we have

         20  vetted to be able to provide these programs at those

         21  locations.

         22                 CHAIRPERSON BREWER:  Okay, I think it

         23  would be great, depending on Council Member Reyna's

         24  interest in doing some tours of some of these

         25  centers where there are labs.
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          2                 MR. SPENCE:  I would love to.

          3                 CHAIRPERSON BREWER:  And seeing what

          4  works and what does not work, would that be all

          5  right with you, Council member?

          6                 CHAIRPERSON REYNA:  Absolutely.

          7                 COUNCIL MEMBER JAMES:  Come to

          8  Farragut.

          9                 MR. SPENCE:  Yes.

         10                 CHAIRPERSON BREWER:  We will go,

         11  definitely to your district, Council Member James.

         12  Homebound, how many NYCHA residents are homebound?

         13  And obviously, the Visiting Nurse Services of New

         14  York, and I am sure other non- profits who work with

         15  the elderly are increasingly cognizant of the fact

         16  that if they had an ability to, on- site, look at

         17  what a client's concerns are, et cetera, obviously,

         18  a handheld would be the obvious.  And Visiting Nurse

         19  Service has invested in handhelds.  It would be

         20  great if those who were delivering food had the

         21  same.  But you have to be able to use it when you

         22  are on the premises.

         23                 So, my question is have you looked at

         24  the services that some of your homebound seniors or

         25  other disabled receive, in far about ways, either
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          2  through, I guess when the $40 million backbone is

          3  used appropriately that would help.  But how are we

          4  making sure that there is some technology for some

          5  of your homebound one way or the other?  You know,

          6  this would be a key population to try to work with

          7  in terms of the non- profits that are working with

          8  them, and better communication to these individuals.

          9    There are so many opportunities here.  Who is

         10  thinking about that?

         11                 MR. SPENCE:  I think it is something

         12  that is more forward thinking for NYCHA.  I think we

         13  have- -

         14                 CHAIRPERSON BREWER:  What did you

         15  just say?  It is more, what is it?

         16                 MR. SPENCE:  Yes, it is something

         17  that we would like to maybe have further discussions

         18  about.  We have infrastructure for Social Services

         19  for homebound residents.

         20                 CHAIRPERSON BREWER:  It needs

         21  improvement, Hugh Spence.

         22                 MR. SPENCE:  It needs much

         23  improvement.  And I would be glad to sit with you

         24  and your staff to talk, any ideas that you would

         25  like.
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          2                 CHAIRPERSON BREWER:  I have many

          3  ideas for you.  Okay, I am just saying is some

          4  population we learned recently through the Lincoln

          5  Square Neighborhood Center, that got an outside

          6  grant, that out of 50 individuals who were

          7  homebound, they had many, many mental illnesses, and

          8  it is only because of their constant vigilance.  But

          9  if we had some kind of early detection, it would

         10  have made a big difference.  And now they have

         11  homebound services.

         12                 But there is a lot of work to be done

         13  that I think would be helpful.  Do you know, out of

         14  your, I guess 114 community center in NYCHA

         15  buildings, many of them have computer labs, but do

         16  you know how many of them have staffs in terms of,

         17  do you have some percentage, if these are the wrong

         18  numbers, where you have community center labs, how

         19  many of them have staff that are trained and able to

         20  provide, I will say, ATTAIN like services?

         21                 MR. SPENCE:  Well the ATTAIN is at

         22  three locations.

         23                 CHAIRPERSON BREWER:  Right.

         24                 MR. SPENCE:  But we also have the

         25  TEACH I and TEACH II, which is funded.  And that is
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          2  at 30 additional locations.  And we also have the

          3  Real Journey Program, which is at another, it is

          4  part of the City Council information that I

          5  discussed earlier.  I have a detailed list that I

          6  can get to you, of where all programs are, in the

          7  Authority, and which ones have consultants, and

          8  which ones are stand- alones where we have existing

          9  staff basically running a program.

         10                 CHAIRPERSON BREWER:  That would be

         11  very helpful.

         12                 MR. SPENCE:  I could lay that out for

         13  you by location, Citywide.

         14                 CHAIRPERSON BREWER:  That would be

         15  very helpful. And then, just finally, for Avi, you

         16  know as we, I guess what you are saying is that you

         17  going to see how the backbone and follow up is for

         18  the 18 developments.  I guess what is of concern to

         19  me, just from my experience of working in, what I

         20  call, Arver and Edgevere, known as Ocean Bay, the

         21  market share is something that private companies do

         22  not understand.  They think that all of us living in

         23  public housing do not have any market share.  Wrong,

         24  wrong, wrong.  And so, it is a big, I think we

         25  should all help you to try to explain.  I know that
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          2  in the Arver and Edgemere, with an average income of

          3  about 10,800, the market share was $13 million.  And

          4  it was all spent on supermarkets in Nassau, because

          5  there was no supermarket when I was working there.

          6                 But the fact of the matter is, it is

          7  a misconception that Verizon Avenue and everyone

          8  else should get over.  Obviously, Verizon Avenue

          9  wants to have a certain percentage, you know, in

         10  order to feel that their investment is worth it.

         11  But I think we should all work together on that kind

         12  of an issue.

         13                 MR. DUVDEVANI:  That would be

         14  appreciated.  Thank you.

         15                 CHAIRPERSON BREWER:  It is definitely

         16  a wrong view and it needs to be changed.  Any other

         17  questions?  No, okay. Thank you both very much.

         18                 MR. SPENCE:  Thank you.

         19                 CHAIRPERSON BREWER:  Our next panel

         20  is Angel Feliciano, Vice President of Business

         21  Services at Per Scholas; Elizabeth Stock who is

         22  Executive Director and Co- Founder of Computers for

         23  Youth; Brenda Jones, Mount Hope Housing Company;

         24  Peter Lewis, Executive Vice President and CEO of the

         25  Hispanic Information and Telecommunications Network.

                                                            61

          1  TECHNOLOGY IN GOVERNMENT AND PUBLIC HOUSING

          2    So please join us.

          3                 Angel Feliciano has joined Per

          4  Scholas in 2000, after an 18- year Wall Street

          5  career.  He went to Lehman College Pre Law Program,

          6  and Columbia University's Management Program. And

          7  now he is working as Vice President of Business

          8  Relations and Recycling Services at Per Scholas.  So

          9  why don't you start Mr. Feliciano.

         10                 MR. FELICIANO:  Thank you, and thank

         11  you Council members.  I am going to start by giving

         12  a brief history of Per Scholas and then jump into a

         13  little of how we find our- -

         14                 CHAIRPERSON BREWER:  Not too long a

         15  brief history. Not too long, we know.

         16                 MR. FELICIANO:  Very brief.  As most

         17  of us know, Per Scholas and what we are trying to do

         18  since inception has bridged the digital divide to

         19  bring technology or affordable technology, which is

         20  something that is greatly needed.  Per Scholas is

         21  currently working on a number of new ventures to

         22  bring affordable technology to public housing, to

         23  individuals that have been left behind and are not

         24  being identified as part of the bridge the digital

         25  divide gap population.  We want to work with seniors
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          2  and children, especially, understanding that the

          3  senior population is one that is probably one of the

          4  largest populations being left behind without

          5  technology, and that technology can probably provide

          6  one of the largest benefits to seniors and to other

          7  organizations working with them.

          8                 Per Scholas has partnered with Mount

          9  Hope, has partnered with the New York City Housing

         10  Authority, has historically also partnered a number

         11  of our community colleges to bridge that digital

         12  divide.  We look to be able to, our objective here

         13  today is to find a number of synogestic ways to

         14  continue to partner with these organizations to

         15  provide a service and infrastructure to what is

         16  currently being offered by number of other

         17  providers.

         18                 We think that we are a definite good

         19  fit for the New York City Housing Authority's

         20  current services that they are trying to deliver.

         21  We believe that going forward, Per Scholas, is going

         22  to be an industry leader and continue to be able to

         23  provide, not only the technology needed, but the

         24  infrastructure and the back end technology support

         25  that is needed to be able to do this in an economic
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          2  fashion for the New York City Housing Authority and

          3  other housing agencies.

          4                 MR. RAPEL (phonetic):  First, I would

          5  like to thank the two chairs, Council Member Brewer

          6  and Council Member Reyna for allowing Computers for

          7  Youth to testify today.  My name is Bill Rapel.  I

          8  am the Director of School Relations at Computers for

          9  Youth.  Elizabeth Stock, our President and Co

         10  Founder, was here, but called away, so I am speaking

         11  in her place.

         12                 Computers for Youth is a New York

         13  City non- profit dedicated to bridging the learning

         14  gap between high- and low income children by using

         15  technology to improve the learning that happens in-

         16  home, and connecting this learning to the classroom.

         17

         18                 While the focus today is on providing

         19  families with Internet access through computer labs,

         20  which is an important step in the right direction, I

         21  will be focusing on access in the home.  Let me tell

         22  you why I think technology in the home is so

         23  important for low- income communities.  A home

         24  computer with Internet access not only inspires

         25  students to learn, but also draws parents into what
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          2  their children are doing and helps them become more

          3  effective learning partners.

          4                 Now I know many of you are thinking,

          5  strange, computers drawing parents in.  Let me pause

          6  for a moment to remind everyone that home computers

          7  play a very different role in low- income homes than

          8  they do in middle- and high- income homes. In

          9  middle- and high- income computers act like

         10  centrifugal force, almost everyone has their own

         11  computer and each person is working away in separate

         12  parts of the home, IMing one another when the need

         13  arises to communicate.  In low- income homes,

         14  however, the computer acts as a magnet.  It is often

         15  the only computer in the household.  It is placed in

         16  a heavily- trafficked area.  And it brings the

         17  family together, sort of like the TV when it was

         18  first introduced.

         19                 How does CFY's program work?  CFY's

         20  program selects middle schools serving low- income

         21  families, and then offers computers to all the

         22  students in the sixth grade.  This is new.  Last

         23  year we served sixth and seventh graders at the same

         24  time.  Our computers are desktop Pentium III or

         25  better, donated to us by our corporate partners,
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          2  such as Goldman Sachs and Time Warner, and

          3  refurbished by CFY staff.  All the students who

          4  participate in our program, not only receive a CFY

          5  computer loaded with educational software, but also

          6  initial dial- up Internet access, training, tech

          7  support, and bilingual web content.

          8                 Once the computers go home, CFY

          9  operates school based programs that leverage the

         10  technology to increase parental involvement in

         11  children's learning, and to connect the learning

         12  that happens at home with what happens in the

         13  classroom.   What makes CFY unique is that it is led

         14  by a management team with expertise in three areas

         15  often not found together, education, working with

         16  low- income communities, e.g. Credit and housing,

         17  and technology.

         18                 Who have we served?  In six years we

         19  have distributed more than 6,000 computers and

         20  trained more than 12,000 students, parents, and

         21  teachers.  The families we have reached live in East

         22  New York, East Flatbush/Brownsville, East Harlem,

         23  Washington Heights, the South Bronx, and Tremont.

         24  You are all welcome to attend training at our

         25  partner school in East Harlem this Saturday.
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          2                 CFY's impact has been huge.  We draw

          3  more than 100 families, more than 200 parents and

          4  students, to the school's building each Saturday.  A

          5  big accomplishment in communities with historically

          6  low parental involvement.  If you do not believe it,

          7  once again please join us in East Harlem this

          8  Saturday.

          9                 In addition, we have new research

         10  results showing the power of our program.  CFY's

         11  data has consistently shown that students feel that

         12  home computing improves their family relationships

         13  and confidence.  And that both these variables are

         14  significantly linked to improved academic

         15  performance.  For example, many students whose CFY

         16  computer helped them perform better in English Arts,

         17  ELA, a resounding 91 percent reported that their

         18  computer improved their family relationship, and 100

         19  percent said their computer improved their

         20  confidence.  And these percentages are statistically

         21  significant.  The same study showed that five months

         22  after receiving CFY computers, the students put

         23  significantly more time into their classes, as

         24  assessed by their teachers, than the students in a

         25  comparison school who did not receive a CFY
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          2  computer.

          3                 I now turn my attention to the

          4  subject at hand, Internet access.  Internet access

          5  is of great value to our families.

          6                 1.  Parents use the Internet to help

          7  their children learn.  For example, Mrs. Jones

          8  helped her daughter find information on- line about

          9  human body parts for Science class. Mrs. Metcalf

         10  asked her granddaughter, who really liked to write,

         11  to research her favorite authors on the Internet and

         12  try to emulate their writing styles.

         13                 CHAIRPERSON BREWER:  Bill, you can

         14  summarize a little bit if you want.

         15                 MR. RAPEL:  Okay, great, sorry.

         16                 CHAIRPERSON BREWER:  That is okay.

         17                 MR. RAPEL:  Also, parents use the

         18  Internet to bank, pay bills, shop, and this saves

         19  them money and time.  Many parents use their home

         20  Internet access to stay connected to school.  For

         21  example, last month Mrs. Rodriguez's daughter,

         22  Marta, was sick at home for a week after a serious

         23  asthma attack. Marta's teachers emailed school- work

         24  each day to Marta so she would not fall behind.

         25                 CHAIRPERSON BREWER:  Okay.  Thank
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          2  you.  Mr. Lewis.

          3                 MR. LEWIS:  That is the technology of

          4  additional table space.

          5                 CHAIRPERSON BREWER:  Welcome.

          6                 MR. LEWIS:  Thank you.  You will have

          7  to pardon my not being totally familiar with all the

          8  geographic locations around New York City.  I have

          9  been at HITN on a full- time basis for the last five

         10  weeks, and been on the Board of the company for

         11  almost 17 years.  I just came from Washington, D.C.

         12                 CHAIRPERSON BREWER:  Welcome.

         13                 MR. LEWIS:  Thank you.  Before I

         14  start, I noted that Council Member Reyna surfaced a

         15  problem that equipment installation is not being

         16  proportioned with instructors being available to

         17  transmanuver that equipment.  That is something that

         18  we are going to address when we get to the distance

         19  learning part here today.  Excuse my raspy voice, I

         20  just got over a sore throat, too, so I have all

         21  kinds of excuses.

         22                 CHAIRPERSON BREWER:  She has a cold,

         23  so you are doing great.

         24                 MR. LEWIS:  Okay, well I will call

         25  for assistance if necessary.  Thank you for the
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          2  opportunity to present this testimony on updating

          3  technology in New York City housing.  As you know,

          4  technology comes in many flavors, and each flavor,

          5  as applied to the 345 complexes falling under the

          6  auspices of the City, would produce different sets

          7  of outcomes.  A proper and strategic blend of

          8  telecommunications for public housing residents can

          9  lead to the deployment of training and a development

         10  path that would simply not be possible if such

         11  telecommunications were not otherwise available.

         12                 So, our testimony will discuss the

         13  HITN model for the broad- based implementation of

         14  advanced telecommunications services and the

         15  benefits that such services can provide.  By

         16  advanced telecommunications services, we mean

         17  services which provide the public with educational

         18  and cultural content delivered via interactive or 2-

         19  way broadband access to information and data

         20  services, plus the attendant equipment that makes

         21  this all happen.  The Internet is a prime exemplar,

         22  but advanced services can also include virtual

         23  private networking, as was discussed earlier today,

         24  and two- way transmission of still and moving images

         25  in the support of education to include GED
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          2  curriculum, vocational training, and healthcare.

          3                 We believe the foregoing terminology

          4  to be consistent with the intent at a language of

          5  the invitation to testify today.  We will discuss

          6  the efforts of our organization to efficiently

          7  spread knowledge using telecommunications

          8  technology.  We will then discuss how the vision of

          9  our company and our President, Jose Rodriguez, has

         10  resulted in widespread deployment of HITN's advanced

         11  distance learning services.

         12                 Finally, we recommend that the

         13  Committee seek new ways, beyond the current scope of

         14  today's various testimonies, to stimulate the

         15  participation of New York City experts, business and

         16  industry to provide content and volunteer time for

         17  live distance learning sessions for training in

         18  various skills.

         19                 Let me give a little bit on the

         20  background of HITN.  HITN's testimony and

         21  recommendations today are the consequence of 22

         22  years as an entity.  The Hispanic Information and

         23  Telecommunications Network- -

         24                 CHAIRPERSON BREWER:  Not too much

         25  because we know it really well.  We know it really
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          2  well, just so you know.  We love it, but keep going.

          3                 MR. LEWIS: I will summarize it, okay.

          4                 CHAIRPERSON BREWER:  Summarize it.

          5                 MR. LEWIS:  The Hispanic Information

          6  Telecommunications Network, and I say network

          7  because that is what we are, we actually merging

          8  things together, was chartered back in 1983,

          9  basically to provide full- convergence of voice,

         10  video, and data, as well as imaging.  Today, its

         11  broadcasting operation at HITN TV, which you can see

         12  on channel 438 on Direct TV, Comcast, Dish Network,

         13  and so forth, is now ranked by Harris Nesbit

         14  (phonetic) as the largest Hispanic delivering TV

         15  content in the United States.

         16                 We moved to the Brooklyn Navy Yard

         17  here, just a few months ago, in our new facility

         18  which we have been building for years.  And we are

         19  bolstering our network with more personnel and

         20  better networking apparatus.

         21                 CHAIRPERSON BREWER:  We are huge

         22  fans.  I just wanted to let you know.  We are huge

         23  fans.

         24                 MR. LEWIS:  Okay, thanks.  We are

         25  rolling out with Clear Wire Communications using our
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          2  frequencies, the largest WiMax technology in the

          3  United States.  We started that in Jacksonville,

          4  Florida.  Our frequencies are being used there, as

          5  they will also here in New York City.  An article

          6  which in the first paragraph of page three, is

          7  highlighted will basically give a little bit of

          8  information if anyone would like to read up on WiMax

          9  and our participation.

         10                 Basically, we are going to talk about

         11  three categories of educational programs that at our

         12  company, broadcasting, Internet, and Distance

         13  Learning.  Broadcasting, very quickly, I mentioned

         14  that our division for that is HITN TV, where we now

         15  reach 13,700,000 households in the United States.

         16  Our star show is "Dialogo de Costa Costa", where

         17  experts come in and talk about various subjects

         18  every week day.

         19                 On the Internet, which is the second

         20  HITN program, we are basically providing via C and

         21  KU bands, satellite connections from the Brooklyn

         22  Navy Yard, several entities throughout Puerto Rico

         23  and elsewhere with Internet access.

         24                 I want to focus on number three,

         25  distance learning, which I would like to digress a
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          2  little bit more on here.  HITN's third program

          3  focuses on Distance Learning, and this program is

          4  perhaps our most relevant for public housing

          5  technology.  For the benefit of those here today,

          6  Distance Learning is the type of education where

          7  students communicate with faculty or instructors

          8  from their homes, offices, or as in the instant case

          9  of what we are recommending for New York Housing,

         10  rooms that are basically carved out within each

         11  public housing apartment complex that are set up

         12  with cameras, microphones, communications, links,

         13  lights, desk chairs, et cetera.  At scheduled times

         14  different instruction is given to those residents

         15  that sign up.

         16                 Now I mentioned at the top of my talk

         17  here today, that Council Member Reyna discussed the

         18  fusion of equipment with instructors.  That is the

         19  whole big advantage of distance learning, in that

         20  you can have one instructor and that one instructors

         21  curriculum can be broadcast out to dozens or

         22  hundreds of different entities simultaneously.

         23  Therefore, eliminating the necessity for one

         24  instructor per room, or per facility.  You do not

         25  want to have 345 instructors for 345 GED math
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          2  courses.  One instructor can do that from one

          3  central location. And therefore, everyone can

          4  benefit.  That is the beauty of it.

          5                 Needed Content Delivery and

          6  Facilities.  I wanted to speak about, basically,

          7  what we believe the elements that should be

          8  identified for this kind of program.

          9                 1.  Adult education and skills

         10  training.

         11                 2.  Provision of better and more

         12  affordable health care; a lot of that can be

         13  interactively transmitted and returned using

         14  technology.

         15                 3.  Teaching people with disabilities

         16  to function in ways that otherwise could not.

         17                 4.  Tutorials on opportunities for

         18  jobs and economic advancement, people have to know

         19  when there are jobs and where to go get them.

         20                 5.  And instruction on city, state,

         21  and federal government initiatives, just like the

         22  one that this Committee is taking here today.

         23  People need to know about that.

         24                 Arguably, the above list can be

         25  expanded or reduced by the experts that are here

                                                            75

          1  TECHNOLOGY IN GOVERNMENT AND PUBLIC HOUSING

          2  today, but our experiences have shown that these

          3  areas are the ones that get people jobs, and that is

          4  the objective of this Committee and of the testimony

          5  today.  Basically, the "American Dreams" so that

          6  people can get better jobs and get out of the day-

          7  to- day or month- to- month paycheck routine.

          8                 So, there is a particular need for

          9  the following resources in public housing:

         10                 1.  An area or room that is carved

         11  out specifically for distance learning;

         12                 2.  Fast, reliable telecommunications

         13  services to extend the training into the complexes

         14  in the manner that I just described; and

         15                 3.  Along with voice, video,

         16  computer, and other apparatus.

         17                 Recommendations.  The need for

         18  distance learning for New York City public housing

         19  can be addressed from the perspectives of residents

         20  being between the proverbial "rock and a hard

         21  place".  So, the facilities HITN has suggested

         22  should be put in place by entities that are focused

         23  on education technology.  The Committee should also

         24  consider policies designed to give incentives to

         25  employers who hire New York public housing residents
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          2  who have met certain distance learning criteria

          3  milestones, which give such residents the foundation

          4  to succeed at performing entry- level, as well as

          5  higher positions.

          6                 Thanks for the opportunity to appear

          7  before you this afternoon.  We commend you on your

          8  initiatives.  And we would also like to volunteer

          9  our participation in any future technological

         10  discussion to make all of this happen for you.

         11                 CHAIRPERSON BREWER:  Thank you very

         12  much.  And our last, but not least, is Ms. Jones.

         13  If you want to switch chairs with somebody.

         14  Congratulations on Mount Hope's success.

         15                 MS. JONES:  Thank you.  Good

         16  afternoon.  My name is Brenda D. Jones, I am the

         17  Vice President of the Asset Building Program for

         18  Mount Hope Housing Company.   And I am here on

         19  behalf of Shaun M. Belle, our President and CEO who

         20  could not be here.

         21                 We have a PowerPoint presentation.

         22  Basically, I am brief and to the point.  Many of you

         23  have talked about Mount Hope.  So just to let you

         24  know who we are.  Mount Hope is a not for- profit

         25  community development corporation.  It was founded
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          2  in 1986 by local community residents to address some

          3  of the needs in local community that was being burnt

          4  out.  And so they formed the Mount Hope Housing

          5  Organization.  And really worked on affordable

          6  housing, rehabilitating the housing stock that was

          7  in there.

          8                 As we have moved from 1986, Mount

          9  Hope is involved in other things.  We provide youth

         10  services, asset building programs, real estate

         11  development initiatives.  One huge one that we are

         12  working on is the community center.  And we also do

         13  technology initiatives, and that is basically the

         14  area that we want to talk about today.

         15                 The reason that we got involved with

         16  the technology initiative is really the vision of

         17  our President, Mr. Belle.  When you have- -

         18                 CHAIRPERSON BREWER:  He is quite a

         19  visionary.

         20                 MS. JONES:  Yes he is.  When you have

         21  invited affordable housing, we have 32 buildings,

         22  1,250 units, you have a cluster of people in one

         23  area, low/moderate income.  You know, you start to

         24  look at them beyond housing.  Okay, what else do

         25  they need?  And so over the years, Mount Hope has
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          2  always been on the cutting edge to provide services,

          3  especially, in areas of like economic development.

          4                 A little bit about asset building

          5  programs, we have the first and the only IDA

          6  program, which is a match savings program in New

          7  York.  Mount Hope was the first one to use low

          8  income tax housing credits.  So, we try to do things

          9  in terms of economic development to help move people

         10  out of poverty through different types of community

         11  economic development solutions.

         12                 One of the things that we looked at

         13  in terms of technology, is that everyone has talked

         14  about the technological divide, and some of us

         15  thought we had bridged it in the late 90s. However,

         16  it is access.  And what Mr. Belle is looking at, how

         17  do we bring access to our residents.  And so, thus,

         18  was the formulation of the idea of our technology

         19  initiative.  And the way it did start off was doing

         20  a partnership with others that were interested in

         21  helping us do that.  And the partnership, as you

         22  know, we talked about it, a lot of you know about

         23  it, with Verizon Avenue, with Per Scholas, then

         24  below Verizon Avenue we have other people that are

         25  working on, like MDU, which is contracting with us
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          2  for direct services.

          3                 So, what the challenge was, and One

          4  Economy, very important.  One Economy was the one

          5  who brought the idea to us, because they have a

          6  nationwide initiative to do this type of thing.  And

          7  so earlier, in the beginning, a couple years back,

          8  they talked to us about the possibility of doing

          9  this.  And there was a model, I believe in Boston.

         10  And so, Shaun was very much interested in that.  So

         11  one of the things that we have done, that I have

         12  heard a little bit people talk about, is we did a

         13  community needs assessment.  Because you know, it is

         14  good to have a great idea, but then you have to know

         15  how then would the people use it.   So we did the

         16  community needs assessment.  You know, what would

         17  the people do with broadband access and how would it

         18  affect them.  And what could be done with it.  And

         19  so we did that for awhile and so we were able to

         20  find out a few things about that.

         21                 CHAIRPERSON BREWER:  So, you actually

         22  have a survey that the Housing Authority could copy?

         23                 MS. JONES:  Yes.

         24                 CHAIRPERSON BREWER:  That would be

         25  exciting, thank you.
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          2                 MS. JONES:  You know, before you can

          3  craft a solution, you really need to know the

          4  people, you know, that are going to be affected by

          5  this solution.  What would they do with Internet

          6  services?  So our community, many of you may not

          7  know, is 67 percent Hispanic.  They are all new

          8  immigrants moving in. So, there are different issues

          9  that people are faced with.  So what we have come

         10  up, we know is access, access that can be provided

         11  through the World Wide Web.  And this is in terms of

         12  information, information about City services,

         13  information about health, education, et cetera, et

         14  cetera, job training, whatever. And so there is that

         15  need and a lot of people are disconnected.

         16                 We also looked at the issues of

         17  training.  And so all of the  things that you have

         18  talked about, we have actually looked at.  And our

         19  approach has been a comprehensive, collaborative

         20  one.  How are we going to get it done?  How we are

         21  getting it done is through with Verizon, which is

         22  providing, which I think you have talked about, the

         23  backbone, you know, setting up.  You need that.  We

         24  have existing buildings, so they had to come in and

         25  wire existing buildings.  That is a challenge. Okay,
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          2  and then once you get the wiring done, then you have

          3  to get into each apartment and wire the individual

          4  units.  That also is a challenge.  And then say that

          5  you get all of that done, you also want to have the

          6  people to be able then to purchase the services.

          7  That is a marketing thing.   That is something, I

          8  guess- -

          9                 CHAIRPERSON BREWER:  What was your

         10  percentage or you do not know yet?

         11                 MS. JONES:  We just started.

         12                 CHAIRPERSON BREWER:  You just

         13  started.  And I went to the opening, so I know you

         14  just started.

         15                 MS. JONES:  Yes, we just kicked off.

         16  I can on that particular night, we were in one

         17  building and like five people went online.  As they

         18  go online, you know, the way it works with Verizon,

         19  is they give them a package.  Once the switch is cut

         20  over and we do a lobby campaign, and you know we are

         21  down there giving away some of the computers that we

         22  have gotten from Per Scholas, you know raffling them

         23  out, Verizon is there.  And the people who want to

         24  sign up, they get a package, which is basically a

         25  little patch cord.  And they can go up and it has
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          2  instructions.  You go on the computer and boom,

          3  boom, boom, you can get on.

          4                 In terms of billing, you know,

          5  Verizon takes care of that through their system.

          6  Mount Hope is buying it in bulk and then they do the

          7  billing and all of that.

          8                 CHAIRPERSON BREWER:  It was $20 a

          9  month according to Tom Dunn.

         10                 MS. JONES:  Nineteen, ninety- five.

         11                 CHAIRPERSON BREWER:  Oh, excuse me.

         12                 MS. JONES:  Right, and the Direct TV

         13  is $41.95. And in terms of marketing that package,

         14  why it works is because, again, if you understand

         15  the technology they have the microwaves that they

         16  are putting on top of the building so that people do

         17  not have to have the individual dish.  And

         18  comparatively, in the Bronx, the basic package, you

         19  know, you would get from like Cablevision is $65,

         20  this is $41.95.  And then they have a special

         21  package for Hispanic community at $29.95, which is

         22  going to probably be a big seller in our community,

         23  you know, which is even less.  There is some

         24  attractive things going on anyway.

         25                 Broadband Internet services, there it
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          2  is.  That is what they are providing.  This is our

          3  lobby kickoff.  Partnership with Per Scholas, nearly

          4  200 computers will be given away over the

          5  initiative.  We did our first one.  That is the

          6  first winner, me giving the computer.

          7                 And then also, part of our program is

          8  going to be the digital connectors model, which we

          9  will then train youth in the community how to

         10  trouble shoot and support the system, because

         11  basically once all these people get wired and have

         12  the service, we want to have local people to be able

         13  to troubleshoot and to help them out, because again,

         14  we are not going to be in the business of

         15  supporting, you know, technology.

         16                 CHAIRPERSON BREWER:  And do you have

         17  funding for that?

         18                 MS. JONES:  We will have funding for

         19  that.  Again, we are an aggressive CBO.

         20                 CHAIRPERSON BREWER:  This is correct,

         21  you are.

         22                 MS. JONES:  We will seek funding for

         23  that.  I mean I do the program design, so certainly

         24  we will be working on the design of a program and

         25  looking for people to partner with.
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          2                 CHAIRPERSON BREWER:  We will share

          3  your ideas with the Housing Authority when you get

          4  done, thank you.

          5                 MS. JONES:  Thank you.

          6                 CHAIRPERSON BREWER:  We have

          7  questions.  There may be questions, hold on one

          8  second.  Council member.

          9                 CHAIRPERSON REYNA:  Mount Hope is one

         10  development, one building, or is it several

         11  buildings?

         12                 MS. JONES:  Mount Hope Housing

         13  Company has 32 buildings.

         14                 CHAIRPERSON REYNA:  Thirty- two

         15  buildings.  And so, this initiative covers all of

         16  those buildings.

         17                 MS. JONES:  One thousand, two

         18  hundred, and fifty three units.

         19                 CHAIRPERSON REYNA:  I do not know if

         20  Gale was going to tell you, but Gale thinks that you

         21  are so wonderful you should just run New York City

         22  Housing Authority.  So, I cannot imagine competing

         23  with that.

         24                 MS. JONES:  You meant Mr. Belle.

         25                 CHAIRPERSON REYNA:  Yes, Mr. Belle.
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          2                 MS. JONES:  I will let him know.

          3                 CHAIRPERSON BREWER:  Carmine, do not

          4  get upset.

          5                 CHAIRPERSON REYNA:  I just wanted to

          6  understand, what do you think were one of the major

          7  obstacles in trying to get to this high point?

          8  Because I am sure it was not as easy as it sounds

          9  now that everything is running smoothly, compared to

         10  a couple of months ago, or a year ago.

         11                 MS. JONES:  Well, we are still

         12  implementing.  I think we have touched 180 units, so

         13  out of 1,250.  So we have a distance to go.  We have

         14  just started.  But I would think that it took awhile

         15  in order for it to get to this point.  I think the

         16  working out the partnerships and understanding what

         17  role each person was going to play in it.  Again,

         18  this is a new adventure, you know, this model that

         19  we are using, basically, we have the for- profit

         20  side and not- for- profit side.  And so, there is

         21  not any place where Shaun could actually look.  I

         22  said in Boston there was one model, but he is an

         23  entrepreneurial and he thought well we want to bring

         24  this, you know, to our people that live in our

         25  buildings.  And so it was a vision.  And he had to
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          2  really work on it.  But once we got all the players

          3  in place who could deliver, working on a

          4  relationship with Verizon Avenue, you know, someone

          5  that could do it.  Working with MDU who is the

          6  subcontractor for Direct TV, so finding the right

          7  people that were going to make the commitment and

          8  having the faith in Mount Hope that we could follow-

          9  through on our part and deliver has really been what

         10  the tough part is.

         11                 Now, we are going through the

         12  implementation phase.  There are some challenges

         13  there, because again, we are wiring buildings that

         14  people already live in.  It is going in and new

         15  wiring.  And then you have the relationship with

         16  your tenants.  We have low- moderate- income

         17  tenants, all different types of tenants from Section

         18  8 buildings.  It is the understanding, you know, we

         19  as a landlord have the right to add to our building.

         20    You know, some that the bigger picture is access,

         21  explaining that to people.  So you do have to market

         22  what it is that you are doing, let them know, and

         23  get the information out to everybody, and let them

         24  know it is coming, this is what is happening.  You

         25  do not necessarily have to sign up for the service,
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          2  but we want to wire the building.

          3                 CHAIRPERSON REYNA:  Absolutely.

          4                 MS. JONES:  Right, so they have to

          5  understand--

          6                 CHAIRPERSON REYNA:  Access.

          7                 MS. JONES: - - access.  So there will

          8  be some issues around access.  Depending upon your

          9  ability to communicate with your residents, or your

         10  constituents, or your staff, or however it is, that

         11  is going to be a large part.  And then, constantly

         12  marketing, once you get that, you know marketing

         13  what you are doing, you know, letting people know

         14  what is going on. And partnering with other people

         15  that can bring things to the table that you do not

         16  have, like Per Scholas, you know, is key to what we

         17  believe will be successful.

         18                 CHAIRPERSON REYNA:  I just wanted to

         19  also take the opportunity to ask Mr. Lewis, just as

         20  far as HITN is concerned, did you ever respond to

         21  any of the NYCHA RFPs of interest to submit certain

         22  proposals that would adhere to what they were

         23  looking for?

         24                 MR. LEWIS:  No we did not.  But I

         25  took particular not of Avi's statement that a third
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          2  one is coming out, because we believe that unlike

          3  perhaps some of the other respondents, that there

          4  are ways to make it economically sound.

          5                 CHAIRPERSON REYNA:  And if there is

          6  one challenge that you can leave here with, that we

          7  will place upon you, it is that.

          8                 MR. LEWIS:  Then we will accept the

          9  challenge.

         10                 CHAIRPERSON REYNA:  Fantastic.  As

         11  far as Per Scholas is concerned, what would the

         12  challenges that you and NYCHA could not square away

         13  in meeting a compromise, as far as any discussions

         14  to be a service provider?

         15                 MR. FELICIANO:  Well, I do not want

         16  to say that we could not meet, but the Per Scholas

         17  services, first of all let me digress by saying that

         18  affordable technology is the first step to getting

         19  these people connected.  Now, you know, we have

         20  spent $40 million in preparing for cable running,

         21  but half these people or maybe more than half do not

         22  have computers.  So, Per Scholas wants to make sure

         23  that everybody first has the option of getting an

         24  affordable computer.

         25                 The other infrastructure support
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          2  mechanisms that we could put in place are

          3  affordable, low cost, technology assistance.  Per

          4  Scholas has a training program that all of you are

          5  familiar with.  And these individuals do not cost

          6  the 40 to 60, 80 dollars IT salaries that the New

          7  York City Housing Authority may be getting quoted as

          8  an infrastructure support mechanism.  One of the

          9  things that you are very diligent about today, is

         10  the intercom systems, and how do you not only

         11  implement them, but then maintain them.  So, there

         12  is a lot of ways that Per Scholas can support the

         13  infrastructure of these things, coupled with New

         14  York City Housing.

         15                 So, to say that we have not, we are

         16  still on that road on figuring out how we are going

         17  to provide the infrastructure support, like we have

         18  done with a number of other housing authorities.

         19  Not only infrastructure, but front end support,

         20  family training, where like Computers for Youth, we

         21  get the people together, get them together up front,

         22  so that everybody has their technology, and it is

         23  something that the family revolves around.

         24                 CHAIRPERSON REYNA:  But, just going

         25  back to what Avi had mentioned as far as trying to
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          2  find that service provider, who can do the package,

          3  they have invested X amount of money. And now, they

          4  need someone else to come and partner with them.

          5                 MR. FELICIANO:  I think Per Scholas

          6  ability to partner with them would be in (A)

          7  providing the affordable technology, (B)- -

          8                 CHAIRPERSON REYNA:  What does that

          9  mean?

         10                 MR. FELICIANO:  Bringing computers to

         11  the home that can be purchased- -

         12                 CHAIRPERSON REYNA:  At an affordable

         13  rate.

         14                 MR. FELICIANO: - - at an affordable

         15  rate, by the individuals, or by the New York City

         16  Housing Authority.

         17                 CHAIRPERSON REYNA:  For each

         18  resident.

         19                 MR. FELICIANO:  For each resident.

         20  We believe that- -

         21                 CHAIRPERSON REYNA:  In their home.

         22                 MR. FELICIANO:  In their home.  We

         23  believe that, you know, each apartment should come

         24  with a refrigerator, stove, and a computer.

         25                 CHAIRPERSON BREWER:  Like it does in
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          2  Korea.

          3                 CHAIRPERSON REYNA:  Right.

          4                 MR. FELICIANO:  And so by providing

          5  that technology at a much lower cost than some other

          6  technology providers, we believe that that in itself

          7  is a cost- effective way.

          8                 CHAIRPERSON REYNA:  Could I just

          9  interrupt you? Is New York City Housing Authority

         10  speaking the same language in the sense where you

         11  believe in this, this is your motto, every unit

         12  should come with a stove, a refrigerator, and a

         13  computer, are they speaking that same language?

         14                 MR. FELICIANO:  I believe that their

         15  goals are the same and that is why they have wired.

         16  But I think that we need to get on that page.  We

         17  need to get to the point that we are both saying

         18  that everyone needs this.  This is the first step

         19  and then how do you take the next step.

         20                 CHAIRPERSON REYNA:  But it almost

         21  sounds like a double standard because I hear that

         22  they are investing in broadband connection, but they

         23  cannot get a service provider because their

         24  institutional belief is that they have already

         25  invested part of the package.  They need someone
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          2  coming in and saying complete what we have started.

          3  And they are having a hard time getting someone on

          4  board who will actually do that.

          5                 MR. FELICIANO:  Yes, Per Scholas is

          6  not an ISP provider, nor is it equipped to become

          7  one in the very near future.  But, as it pertains to

          8  the technological support that maybe required after

          9  the infrastructure is in- place, that is where Per

         10  Scholas provides a huge opportunity, a cost- savings

         11  opportunity.  Because the wiring is one step, but

         12  the contracting of individuals to maintain the

         13  infrastructure is where Per Scholas says we have 200

         14  graduates a year that can provide you the services

         15  at a low- cost solution.  And so, I think that that

         16  is the page that we are trying to get to.

         17                 CHAIRPERSON REYNA:  Right, but we

         18  have one more page before that, which is providing

         19  connection in each unit. And I do not think New York

         20  City Housing Authority, from what I have heard

         21  today, is not moving towards that.

         22                 MR. FELICIANO:  I do not know what

         23  they are moving toward or not.  What I do know is

         24  that Per Scholas could partner with an IT provider

         25  or an ISP provider, and say well why don't we do
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          2  this together, where you provide the technological

          3  knowledge and we provide the low- cost employees to

          4  get it in.  And so that is the page that they have

          5  not looked at.

          6                 CHAIRPERSON REYNA:  Thank you very

          7  much.

          8                 CHAIRPERSON BREWER:  Thank you.  I

          9  have a very quick question.  For based on what you

         10  heard, Mr. Lewis and Ms. Jones today, what do you

         11  feel in terms of changing technologies? We obviously

         12  have the backbone that was described for the 18

         13  developments, but in addition there are many more

         14  developments, we have hundreds.  And you have a lot

         15  of experience in terms of what is going on around

         16  the country.  Do you feel like there are ways in

         17  which we could fast track this, either with WiMax

         18  or?  Do you think that the Housing Authority, that

         19  have great confidence in Avi, that the broadband

         20  over lines would be something that would move us

         21  forward?  We all want to try to fast track this a

         22  little bit, just as in my district, Trump and

         23  everybody else who is moving into new condos

         24  indicated earlier, is getting a refrigerator, the

         25  stove, and a connection.  That is a fact.  On every
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          2  advertisement for every luxury high- end development

          3  in the City of New York.  And I am always worried,

          4  as we all are, that the Housing Authority is not

          5  able, for financial reasons, to be there.  So the

          6  question is, given your experience, what are some

          7  possibilities for new technology to try to fast

          8  track this if you have any?

          9                 MR. LEWIS:  Yes, I have a couple just

         10  comments and suggestions here.  And I guess the

         11  analogy that I would is with the cellular industry,

         12  that is an industry I was raised up in from the very

         13  beginning.  And you know, when you start off that

         14  technology, everyone had their own individual phone,

         15  kind of a parallel to how everyone in each one of

         16  these apartment complexes in public housing would

         17  have their own connections.  And when you double up,

         18  like now you see the family sharing plan where you

         19  have one number and several people can share that

         20  number.  You know, when you have kind of in- series

         21  technology as opposed to parallel technology where

         22  everyone has got to have their own bill, everyone

         23  has got to have their set of connectivity, is an

         24  approach that when you are looking to maximize your

         25  profits that is the approach that you sort of snap
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          2  through the public into believing that is the

          3  direction that they have to go into.  As opposed to,

          4  just to give you a very simple example and I am sure

          5  that several people in the room here have

          6  experienced this before, where one neighbor, and I

          7  am not suggesting anyone violate any of the rules of

          8  ISP or you know, the incumbent carriers and so

          9  forth.  But people often times take a DSL connection

         10  and share that among five, six, ten neighbors.  And

         11  that is what I am talking about, those sort of

         12  things when done in a proper, less expensive way,

         13  you can sub- net.  Instead of making a network, you

         14  can make sub- nets with different floors, different

         15  people, where everyone has integrity.  But at the

         16  same time, you are not putting up as many hubs.  And

         17  therefore, the costs are shared.

         18                 When you do trunking analysis, just

         19  like you would for a telephone switch, you have a

         20  neighborhood, 10,000 phone booths, homes, offices,

         21  and even cell towers are connected with that switch,

         22  you do an analysis and say well there are 10,000 of

         23  those kind of circuits that I just mentioned, in

         24  that that one hub serves in that neighborhood.

         25  However, of the 10,000 connections of your home, and
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          2  phone booths, and offices around your home in your

          3  neighborhood, you only need 400 connections out to

          4  the phone company.  So, there would be an instance

          5  of trunking efficiency, where you do not need to

          6  have one for every single person.  You can maintain

          7  security.  And that would be one of the first things

          8  that we would look at.

          9                 CHAIRPERSON BREWER:  Thank you.  Ms.

         10  Jones.

         11                 MS. JONES:  Thank you.  What I would

         12  suggest, strictly from looking at it from a project

         13  management point of view, is that going forward that

         14  you need to pay careful attention to the populations

         15  that you are serving.   What are the needs for

         16  technology, what do the people need that you want to

         17  bring it to?  And how would they use this

         18  technology.

         19                 And then the other thing, which this

         20  gentleman is saying, is that you need to have

         21  working, I guess in conjunction, someone on your

         22  team that understands technology and the big

         23  picture, you know, what it can do now and what is

         24  coming forward so that they can come up with

         25  solutions that make sense for your building
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          2  structures, what you have.

          3                 And then also forming early on before

          4  you, and I do not want to offend anybody, but before

          5  you invest money, in say, backbone, is that you need

          6  to step back from that and say okay where are we to

          7  provide the backbone.  Get some of your partners on

          8  board.  You know, form the collaboration, look at

          9  the business community, and certainly have your

         10  technology expert, bring them in and then develop

         11  your solution accordingly.

         12                 CHAIRPERSON BREWER:  Okay.

         13                 MR. LEWIS:  I just want to add a word

         14  on the WiMax that you had mentioned, Council Member

         15  Brewer.  That technology, as you know, is

         16  proliferating around the country, and I think it is

         17  moving at a pretty fast pace.  New York is

         18  definitely targeted, here shortly, to begin.  And I

         19  think by the time things begin to play, that

         20  certainly will be a viable alternative.  But I am

         21  not advocating that for television and broadcast.

         22                 CHAIRPERSON BREWER:  Right.  Okay.

         23  Thank you very much.  Thank you all.  Our next

         24  panel, last panel, John Logan, Regulatory Counsel

         25  Tropos Networks, Frank Puccio, Director NY Metro
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          2  GigaBeam Corporation, Bruce Lincoln, Chief Design

          3  Scientist, Urban Cyberspace Company, and Mannix

          4  Gordon from Pratt Institute.

          5                 Good afternoon, does someone want to

          6  start, we have some technology issues?  Can somebody

          7  start and then we will do the PowerPoint, whatever

          8  you want?

          9                 MR. LINCOLN:  Sure, I will start.

         10                 CHAIRPERSON BREWER:  Go right ahead,

         11  introduce yourself please.

         12                 MR. LINCOLN:  My name is Bruce

         13  Lincoln, I am the Chief Design Scientist of the

         14  Urban Cyberspace Company.  And allow me to thank you

         15  Madam Chairs Brewer and Reyna for the opportunity to

         16  present testimony on this critical issue.  The need

         17  for every citizen in the City of New York to have

         18  access to the benefits of the Internet should not be

         19  a matter of public debate in 2005.  Rather we should

         20  be unanimously committed to the Internet as a form

         21  of civic entitlement.  Our belief in e government

         22  and tele- democracy in the 21st Century presupposes

         23  that every citizen regardless of socio- economic

         24  status or residence have robust and useful access to

         25  the broadband Internet, and the requisite training
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          2  and services necessary to make use of these

          3  resources for personal and family betterment.

          4  Currently, such is not the case in New York City

          5  Housing Authority housing developments.

          6                 NYCHA recently spent $40 million to

          7  upgrade its intercom and security systems.  This

          8  entailed pulling fiber optic cable along vertical

          9  conduits in those particular properties.  In a

         10  meeting with NYCHA in August, it was brought to my

         11  attention that this did not entail the deployment of

         12  apartment local area networks or the provision of

         13  routers, modems, customer premises equipment, a wide

         14  area network connection to the Internet, and

         15  Internet service provider, or relevant training

         16  services and content.  Community technology centers

         17  located in NYCHA housing are nothing more than

         18  computer labs without DSL or cable modem access to

         19  the Internet.  The overall cost of deploying T- 1 is

         20  cost- prohibitive as is the cost of placing a

         21  personal computer in every tenant's home.

         22                 How do we solve this problem in a

         23  cost- effective manner?  What I would like to do

         24  this afternoon in the short time allotted to me is

         25  to outline a strategy for the accelerated deployment
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          2  of wireless, broadband technologies into NYCHA

          3  maintained housing properties.

          4                 The Urban Cyberspace Company proposes

          5  the development of a model pilot project, with the

          6  support of the City Council, in partnership with

          7  NYCHA, with the objective of bridging the digital

          8  divide in its housing developments.  The New York

          9  City Urban Cyberspace Initiative proposes to light

         10  the rooftop of a housing project with a high speed

         11  wireless broadband antennae array at 10 megabits per

         12  second.  In each home, we will place a self- forming

         13  router/modem along with a thin client computer, a

         14  laptop, or portable wireless electronic tablet.  We

         15  will also upgraded the resident community technology

         16  center for the purpose of providing training and

         17  resident consumer education.  In- home training will

         18  also be conducted via a corporate sponsored free CD-

         19  ROM tutorial program.  Each family will receive

         20  Broadband Internet and Voice- over- IP services for

         21  the cost of $20 per month.  Both civic and

         22  commercial services will be delivered and tracked by

         23  a portal and radio- frequency identification smart

         24  card system.  We will employ an outside firm to

         25  study the pilot and carry out a cost- benefit
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          2  analysis for the purpose of refining the business

          3  model for replication.  We also commit to raise the

          4  funds necessary to conduct the pilot and finance its

          5  replication.

          6                 The Urban Cyberspace Company

          7  currently has the capability to rapidly organize and

          8  deploy this initiative today. As the technology

          9  design firm of 1400 on Fifth.com, the first smart

         10  building to be built in Harlem located at 116th

         11  Street and 5th Avenue, we made provisions to light

         12  the projects next door and to create a new CTC.

         13  These projects are located between 115th Street and

         14  111th Street, from Lenox Avenue to Fifth Avenue.

         15  They were served by Playing2Win as their local CTC,

         16  but Playing2Win is no longer in business.  They also

         17  were not "wired" by fiber optic cable.

         18                 For the purpose of carrying out the

         19  pilot, New York City Urban Cyberspace Initiative,

         20  Urban Cyberspace would like to be granted permission

         21  by NYCHA to partner with them to provide the above-

         22  mentioned technology services to the 115th Street-

         23  111th Street projects.  We offer as an incentive to

         24  NYCHA the ability to return a portion of the accrued

         25  revenues and the total ongoing management of the
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          2  services.  I hope that this proposal is favorably

          3  received.

          4                 Allow me to conclude.  In the spirit

          5  of tele democracy where everyone regardless of

          6  socio- economic status or residence has ubiquitous

          7  access to the Internet, we look forward to being of

          8  service.  Thank you.

          9                 CHAIRPERSON BREWER:  Thank you very

         10  much.  We would like to proceed.  Thank you.

         11                 MR. PUCCIO:  Good afternoon.  My name

         12  is Frank Puccio, I am Director for the New York

         13  Metro Area for GigaBeam Corporation.  I want to

         14  thank you for the opportunity to testify for this

         15  Committee today.  The reason for my testimony is to

         16  share how we can bring economical broadband services

         17  to NYCHA and to the attention of this Subcommittee.

         18                 I will share a few quick points about

         19  GigaBeam. We are the first commercial, high speed,

         20  point to point wireless solution for local access.

         21  We pioneered an unprecedented amount of contiguous

         22  spectrum, which coupled with our high performance

         23  product can enable wireless communication at

         24  previously unattainable fiber- equivalent speeds and

         25  reliability factor of five nines.  Amounts to about
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          2  five minutes of anticipated outage time a year.  We

          3  are capable of speeds of up to 10 Gigabit which

          4  would be the equivalent of approximately 10,000 DSL

          5  lines.  We are protocol independent as a product.

          6  We use line of sight links.  We can use a roof or

          7  window mount.  We have 13,000 Mega hertz of newly

          8  opened spectrum that is many multiples of spectrum

          9  available for cellular, approximately 100 times and

         10  WiFi, approximately 25 times.  And we have a very

         11  narrow beam that operates in the 70/80/90 giga hertz

         12  licensed spectrum.

         13                 Some of our reasons to market are:

         14                 1.  There has been an increased

         15  demand for broadband applications.  Today's hearing

         16  are a clear indication of that.

         17                 2.  There certainly is a greater need

         18  for resiliency and diversity both in disaster

         19  recovery planning, business continuity, as well as

         20  emergency preparedness.

         21                 3.  And there is limited broadband

         22  access, per Cicso's network filing, they had shown

         23  that less than five percent of the 75,000 US

         24  commercial properties actually have fiber or high

         25  speed services available to them.
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          2                 The picture that is in front of you

          3  here, is just an example of what we are able to do

          4  to supplement today's current infrastructure.  To

          5  move on quickly, I have taken the liberty to take an

          6  opportunity here to share some specific applications

          7  that are very relevant to today's hearings.  Coming

          8  from a service provider location, we can extend

          9  broadband facilities to many of the NYCHA locations.

         10    Within the location, itself, there is the ability

         11  to deploy broadband over power line technology, for

         12  in building distribution to each and every single

         13  tenant.  Naturally, this can clearly co- exist with

         14  existing infrastructure that is in there today.

         15                 Some of the potential suppliers, I

         16  know you spoke about them.  GigaBeam is a backbone

         17  in service delivery, folks like Microwave Satellite

         18  Technologies, they are the current provider of

         19  services at the Trump properties that you have

         20  mentioned.  TelkoNet or Ambient both have

         21  demonstrated broadband over power line that can

         22  serve several megabits to each user. And then for

         23  additional services, WiFi or WiMax can also be

         24  supported from the rooftop in order to support many

         25  of the services that might be available.
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          2                 The additional applications over

          3  here, is just a representation of some of the WiFi

          4  and/or WiMax applications that could become possible

          5  using some of NYCHA's rooftops, gigaBeam backbone,

          6  WiFi, WiMax, Hot- Spots, or other areas like that.

          7                 Some of the offerings, the cable

          8  channels that are available are 250 plus, video on

          9  demand titles over 500, high definition TV channels

         10  can transported over a gigabit link, approximately

         11  70 and growing.  Some for the numbers that have been

         12  quoted for unlimited voice and telephone services

         13  have been at about $24 a month.  Certainly, voice-

         14  over- IP, in terms of a technology and Internet

         15  access, and community hot spots, as was indicated.

         16                 The next line just shows a couple of

         17  installations that we have put in.  One of them at

         18  the bottom left, shows the installation for top of

         19  the Trump Tower.  The top shows an installation that

         20  we did for the Public Utility Commission out in San

         21  Francisco in order to span an area for them to use

         22  Webcams and monitor some of the facilities.

         23                 I have included some technical

         24  specifications in the presentation.  They are not

         25  necessarily to review.  Please take them at your
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          2  leisure.  But in summary, I would like to share that

          3  our product is reliable.  It can be easily installed

          4  in a day.  It is economical.  It is very

          5  complimentary to WiFi, WiMax, or any service

          6  providers' distribution method.  And we think that

          7  it is key to help solving some of the lack of high

          8  speed access throughout New York City and in

          9  particular, the Housing Authority.

         10                 Thank you very much for the

         11  opportunity.

         12                 CHAIRPERSON BREWER:  Thank you very

         13  much.  Mr. Logan.  Thank you for all your support,

         14  Sir.

         15                 MR. LOGAN:  Thank you, Council Member

         16  Brewer and good afternoon.  It is a privilege for

         17  Tropos Networks to appear before the Committee

         18  today.  And we commend your efforts, you continuing

         19  efforts to bring broadband to all of the citizens.

         20                 CHAIRPERSON BREWER:  We keep trying.

         21                 MR. LOGAN:  You do.

         22                 CHAIRPERSON BREWER:  And it is not

         23  easy.  Thank you.

         24                 MR. LOGAN:  We commend the Housing

         25  Authority, too, for its efforts.
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          2                 CHAIRPERSON BREWER:  Yes, I agree.

          3  Absolutely.

          4                 MR. LOGAN:  Tropos, like GigaBeam is

          5  an advocate for wireless services.  We are the

          6  provider for the Philadelphia test project, as well

          7  as the partner with Earthlink in Philadelphia.  Both

          8  Philadelphia, and I think within the last ten days,

          9  the City of Anaheim has awarded a substantial

         10  contract to cover the citizen's for wireless

         11  services, broadband services in Anaheim.

         12                 What you see up on the screen is,

         13  actually just keep this one up there, is the Tropos

         14  router.  That router is about the size of a bread

         15  box.  It will deliver quality broadband service at

         16  speeds comparable to any wire line.  In the context

         17  of an Urban area, there is about ten to 15 per

         18  square mile, which within the five boroughs in New

         19  York City is a lot of people. There would be a small

         20  repeater, I guess to continue the food analogy,

         21  about the size of a cheeseburger, that would go on

         22  the apartment window sill.

         23                 This is where you see, I think this

         24  GigaBeam's advocacy also, where the costs and

         25  expenses of broadband are well lowered
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          2  significantly.  You do not dig up the streets.  You

          3  are not boring through walls that are very difficult

          4  to bore through. You are not putting up gigantic

          5  cell towers.  You then combine that with the ability

          6  for the mesh networks to use anybodies equipment,

          7  i.e., all virtually every single laptop computer

          8  coming off the line today has a chip in it that will

          9  allow you to access broadband.

         10                 And I think the individuals on the

         11  previous panel very eloquently stated how that is

         12  important, and how their efforts to linking up

         13  broadband together.

         14                 So, Tropos started with servicing

         15  municipal governments for their own internal

         16  purposes.  It has now grown to having the municipal

         17  government set aside part of their network for its

         18  citizens.  And we agree completely with the Chairs'

         19  perspective that this is a fundamental market.  In

         20  terms of a wireless, it even has a better capability

         21  because it can cover, not simply the housing

         22  community of the New York City Housing Authority,

         23  but the surrounding community in it of itself.

         24                 Our focus, our advocacy, is that why

         25  local government is so important, why the Housing
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          2  Authority is so important, is that it has control

          3  over these access points, whether it is a street

          4  lamp, or a light tower, or another part of a

          5  building that has an access to electricity, you can

          6  bring broadband to everyone.

          7                 And again, I cannot match the

          8  eloquence of the previous panel in terms of how

          9  important that is.  And again, thank you for the

         10  opportunity.

         11                 CHAIRPERSON BREWER:  Thank you very

         12  much.  Mr. Gordon.

         13                 MR. GORDON:  Hello, I am Mannix

         14  Gordon, and I am the Director of Information

         15  Technology at the Pratt Center for Community

         16  Development.  And despite that lofty title, I am not

         17  a true expert on communication technology, nor on

         18  public housing. However, at the Pratt Center- -

         19                 CHAIRPERSON BREWER:  You are a GIS

         20  expert.

         21                 MR. GORDON:  I am a GIS expert and I

         22  fix computers a the Pratt Center, so therefore I

         23  became the techy and they sent me some classes.

         24                 I have set up a WiFi networks, and

         25  LANs at my office.  And I will tell you that, what
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          2  the gentlemen have been saying here today seems to

          3  be the way to go.  It is not boring into walls and

          4  developing networks in the old- fashion way.  It is

          5  transparent.  It is ubiquitous.  It has to do with

          6  building networks that are, you know, satellite

          7  driven, that are coming at through the walls, and

          8  through air, and not necessarily the old fashion of

          9  the very labor intensive ways.

         10                 So, just to say that.  Coming from

         11  the other side of it working with community- based

         12  organizations, I will try to sort of be an advocate

         13  for them.  And Pratt Center has been known for

         14  working with the community providing low- income

         15  housing, also doing training and working with

         16  organizations providing technical assistance.

         17                 Looking at the landscape of the

         18  public housing, we are looking at over 345

         19  developments in New York City.  Why not, what these

         20  gentlemen are saying from GigaBeam and the Light,- -

         21                 CHAIRPERSON BREWER:  Tropos.

         22                 MR. GORDON:  Excuse me.

         23                 CHAIRPERSON BREWER:  GigaBeam and

         24  Tropos.

         25                 MR. GORDON: - - and Tropos, drop
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          2  something that sort of encompasses the whole low-

          3  income community and provides a greater spectrum of

          4  Internet access to all of them by doing some of this

          5  WiFi and the different types of ways that they are

          6  doing it.

          7                 I suggest that we look at the

          8  families and what the affect on them would be to

          9  actually have some of this high broadband and the

         10  high speed Internet.  The families that are low-

         11  income, and the families that are residing in public

         12  housing, which are mostly the ones that are low-

         13  income, are the ones that need it the most.  These

         14  are the people that use the Internet. They cannot

         15  use it at their work.  They use the Internet to look

         16  for jobs, to do homework, and that sort of thing.

         17  The honest is on us to actually provide that for

         18  them.  And I think the whole idea of public housing,

         19  building an infrastructure that no one will actually

         20  provide the backbone for, they provided the

         21  backbone, no one will actually provide the service

         22  for, is kind of like, well you know, maybe you

         23  should have spoke to some of these gentlemen and

         24  they could have offered a solution upfront, before

         25  you built all of this, so that you could sort of
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          2  provide something that would actually be a full

          3  solution.

          4                 So, I had this whole prepared

          5  testimony, but I will not go into all of it.  But I

          6  will just say that the people that are most affected

          7  need to have broadband to be able to do the type of

          8  work to uplift themselves.  And the Pratt Center is

          9  very interested in helping people uplift themselves,

         10  especially the people most at risk in public

         11  housing, to be able to have the economics upliftment

         12  as well as an educational upliftment.

         13                 And I will just end by saying we are

         14  a cheerleader of this Technology Committee.  And

         15  thank you very much Gale Brewer and Council Member

         16  Reyna.  And I appreciate you having me here.  And

         17  thank you for letting me say my little piece.

         18                 CHAIRPERSON BREWER:  Thank you very

         19  much.  My question is, first of all, I do think that

         20  the Housing Authority led by the leader of their

         21  Technology Group does understand that we need what

         22  he has invested.  Because my understanding is, and I

         23  know this for a fact, the walls are very thick.  It

         24  is not so easy to do the WiFi that you might

         25  consider.  It is a different type of quality
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          2  housing.  It is very high- quality, actually, in

          3  terms of its construction.  So the fact of the

          4  matter is, beaming through, is not as easy as you

          5  might think.  I just want to say that upfront.

          6                 And I have to say from 30 years in

          7  experience, I trust him, I trust Avi in terms of his

          8  inclination as to how to proceed.  I think he needs

          9  help in terms of the private sector and the

         10  partners.  That has never been the City's forte.

         11  Not his fault, it has never been the way in which

         12  City's operated.  And it has to change in terms of,

         13  and I think slowly but surely, that is happening.

         14                 But I do have a question in terms of

         15  some of the other cities around the country.

         16  Because I know that Mr. Logan and Mr. Puccio work

         17  around the United States, and Bruce Lincoln does

         18  also.  What are some of the solutions in terms of

         19  affordability, residential affordable housing?

         20  Perhaps, those that are similar, we have the best

         21  record in terms of the Housing Authority compared to

         22  other cities, in terms of brick and mortar. But the

         23  question is, do you have some sense as to what other

         24  cities are doing?  You mentioned some that are

         25  investing.  And I think I know more than any other
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          2  person in New York, in the City Council anyway, as

          3  to who is doing what.  But do you have some sense of

          4  what is happening in terms of other cities and the

          5  affordable housing and getting the connectivity into

          6  the home?  I know that in Philadelphia the lawyers

          7  are arguing in terms of what is next.  I do not know

          8  if that is going on elsewhere.  But I just did not

          9  know if you had some sort of what is going on

         10  elsewhere stories.

         11                 MR. PUCCIO:  I am sorry, Frank

         12  Puccio, I cannot bring you too many of what is going

         13  elsewhere stories, but we would certainly like to

         14  participate.  In San Francisco, folks like Google

         15  have stepped up, as an example, and said we are

         16  going to provide free Internet access to all.  We

         17  are working with Google in order to try and bring

         18  them to broadband capability, to take them from the

         19  service provider location, and to bring them to the

         20  points where they can distribute in, I will say, in

         21  whatever manners sees fit, be it Tropos, be it other

         22  area, broadband over power line, physically wired

         23  into infrastructure, like the Housing Authority has

         24  already done here in New York. They are already

         25  wired and we could certainly take any service
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          2  provider and bring them from some point in New York,

          3  a place like 32 Avenue of Americas, where there is

          4  multiple service providers. And actually have them

          5  compete for the business that would be able to be

          6  brought to each of the individual apartments, all 16

          7  buildings where they are already wired and ready for

          8  service.

          9                 CHAIRPERSON BREWER:  Okay.

         10                 MR. LINCOLN:  Bruce Lincoln, of the

         11  Urban Cyberspace Company.  I actually received a

         12  call yesterday from a colleague in San Francisco who

         13  is out of Hewlett Packard.  And there is a company

         14  in San Francisco called IT Global Solutions, and

         15  they are basically building hot zones that are the

         16  form of campuses.  So, I know they just lit, I think

         17  the San Francisco Academy of Arts Buildings, they

         18  have also lit the Urbaboyna (phonetic) Creative

         19  Campus there.  And apparently building in Mumby

         20  (phonetic) a sort of, where sort of the rich folks

         21  from Banglor are hanging out, they are building a

         22  campus there on Mumby.  And they contacted me

         23  because they are interested in trying to get

         24  involved and partner with what is going on here in

         25  New York City.
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          2                 And I know the company PacketTarc

          3  (phonetic) is doing work with the Housing Authority

          4  in both Newark, I think, Hoboken, and New City.  And

          5  the initial engagement there was to sort of give

          6  them a wireless solution for their security systems.

          7  And then they also, I know, have a foothole working

          8  with the local police departments to give them a

          9  mobile solution.

         10                 So that is sort of some of the things

         11  that I am aware of right now.  And then kind of One

         12  Klevin is doing some things, but that is having some

         13  of the similar issues as far as the community

         14  feeling that they have adequate input with who is

         15  controlling.  So some of that is not moving forward

         16  as one would think.

         17                 CHAIRPERSON BREWER:  Mr. Logan.

         18                 MR. GORDON:  I know something.  The

         19  State of Kentucky is actually requiring their

         20  housing authorities to provide broadband access to

         21  all of its residents, which is phenomenal.  I mean,

         22  it sort of- -

         23                 CHAIRPERSON BREWER:  They probably

         24  got three residents.

         25                 MR. GORDON:  Yes.  They have a lot.
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          2  But actually, one of the gentlemen said earlier, you

          3  know, you come with a stove, you come with a

          4  refrigerator, you come with, you know, a computer.

          5  And I think that it is going that way and we need to

          6  embrace that.  And you know, when you have an

          7  apartment and you need this kind of service, you

          8  have to require this kind of thing so people can

          9  actually be able to do the kind of things that, when

         10  you go into the portal, New York City.gov, a lot of

         11  the services that we have in this City.  You know we

         12  have to go to the portal to be able to do that.  A

         13  lot of residents do not have broadband, they cannot

         14  even buy commercial broadband in these NYCHA housing

         15  because it is not being serviced in these areas. And

         16  that is just a shame and a travesty, especially,

         17  when you have got young kids that are growing up

         18  that need to actually be able to do that.

         19                 CHAIRPERSON BREWER:  We know, we

         20  know, we know.

         21                 MR. GORDON:  Blah, blah, blah.  But

         22  definitely, we need to look at some of the models

         23  that they have created around the country, and

         24  Kentucky is one of them that they actually require

         25  that broadband housing.
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          2                 CHAIRPERSON BREWER:  Mr. Logan, do

          3  you want to add anything.

          4                 MR. LOGAN:  If one looks at the

          5  Philadelphia project, I think it is a legitimate

          6  point that the solution is probably a combination of

          7  wireline and wireless.  But, Philadelphia's housing

          8  is really no generically different than the City of

          9  New York's.  So we would suggest that if one is

         10  serious about lowering broadbands cost, there has

         11  got to be a fundamental shift to wireless.

         12                 CHAIRPERSON BREWER:  Thank you very

         13  much.  This has been a wonderful hearing, and lots

         14  to follow- up on.  And I appreciate those who

         15  traveled to get here, those who testified, and those

         16  who set it out.  But it is a very important topic

         17  and it is not something that we are going to take

         18  lightly.

         19                 MR. LINCOLN:  Thank you for having

         20  us.

         21                 CHAIRPERSON BREWER:  Thank you, thank

         22  you very much.  Hearing is concluded, thank you.

         23                 (Hearing concluded at 3:50 p.m.)
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