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          2                 CHAIRPERSON REYNA: This hearing will

          3  come to order.

          4                 Good afternoon, ladies and gentlemen.

          5  Thank you for being here. My name is Diana Reyna,

          6  Chair of the New York City Council Subcommittee on

          7  Public Housing.

          8                 I would like to thank and acknowledge

          9  my partners in government, New York City Housing

         10  Authority, and this Subcommittee will be hearing

         11  follow-up comments on the progress of the CM/Build

         12  program, as well as the HOPE VI Program.

         13                 The HOPE VI Program, designed to

         14  examine construction work on HOPE VI sites, HOPE VI,

         15  which stands for Housing Opportunities for People

         16  Everywhere, is a federal public housing

         17  revitalization program administered by the United

         18  States Department of Housing and Urban Development,

         19  also known as HUD, and local housing authorities

         20  such as NYCHA. It is my understanding that there are

         21  two HOPE VI projects in the City, and I know they

         22  are of special concern to some of my colleagues. The

         23  Prospect Plaza Houses are in Council Member

         24  Boyland's district, who will be joining us soon, in

         25  Brooklyn, and the Ocean Bay Apartments are in
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          2  Council Member Sanders's district in Rockaway

          3  Queens.

          4                 Today's hearing is also the third

          5  oversight hearing held by the Subcommittee on the

          6  City's implementation of Section 3 of the Housing

          7  and Urban Development Act, and the Contract Manager

          8  Build Program, or other known as CM/Build, and its

          9  very important preapprenticeship component

         10  administered by the New York City Housing Authority.

         11                 The purpose of Section 3 of the

         12  Housing and Urban Development Act is to ensure that

         13  the employment and other economic opportunities

         14  generated by federal financial assistance or Housing

         15  and Community Development Programs shall, to the

         16  greatest extent feasible, be directed toward low and

         17  very low income persons, particularly those who are

         18  recipients of government assistance for housing and

         19  to business concerns which provide economic

         20  opportunity to low and very low income persons.

         21                 Section 3 is thus a vital federal

         22  procurement policy that can help many disadvantaged

         23  persons obtain meaningful employment if there is

         24  proper compliance by local governments and

         25  contractors.
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          2                 Today's hearing will therefore serve

          3  to continue the discussion and exploration as to

          4  NYCHA's compliance with Section 3.

          5                 Today's hearing will also serve to

          6  explore and analyze the benefits and shortcomings of

          7  NYCHA's CM/Build Program, in relation to compliance

          8  with the requirements of Section 3.

          9                 The stated purpose of NYCHA's

         10  CM/Build Program is to improve the quality and

         11  timeliness of major construction projects, provide

         12  long-term job opportunities for NYCHA residents.

         13                 The CM/Build Program was originally

         14  estimated to enable 300 public housing residents

         15  over the course of three years to learn skills,

         16  construction trades through a pre-apprenticeship

         17  course and then State-approved apprenticeship

         18  programs.

         19                 I must say that I continue to remain

         20  deeply concerned with one major issue, and that is

         21  the ongoing delay in the commencement of the

         22  preapprenticeship program. At the Subcommittee's

         23  prior hearing on this topic back on May 4th, 2005,

         24  eight months ago, representatives of NYCHA testified

         25  that the contract for the preapprenticeship program

                                                            6

          1  SUBCOMMITTEE ON PUBLIC HOUSING

          2  was awarded to Construction Skills 2000, but the

          3  contract still is being negotiated.

          4                 I understand CS2K does not testify

          5  today, even though they were invited, however, what

          6  I don't understand is the delay between NYCHA and

          7  CS2K, not having a signed contract.

          8                 Again, I will reiterate my sorrow by

          9  pointing out that it's the residents of NYCHA who

         10  are being hurt by the delay.

         11                 NYCHA provides affordable housing to

         12  nearly 420,000 authorized low and moderate-income

         13  residents in 345 housing developments with

         14  approximately 181,000 apartments in the five

         15  boroughs. A report released early last year found

         16  that over 50 percent of African-American males aged

         17  16 to 64 in New York City are unemployed, and that

         18  same devastating statistic held true for the

         19  African-American male residents of public housing.

         20                 Therefore, my feeling of the

         21  importance of today's hearing is one I hope and have

         22  true expectations that will assist many of the

         23  population within public housing, and in light of

         24  the federally mandated community service requirement

         25  for public housing residents, the estimation of 70
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          2  to 80,000 NYCHA residents affected, not exempt by

          3  this law to perform the requirement mainly because

          4  they are unemployed.

          5                 I want to extend this portion of the

          6  hearing to our NYCHA representatives, Doug Apple,

          7  our General Manager to New York City Housing

          8  Authority; Kim Swan; and Mr. Hugh Spence, who are

          9  here to testify.

         10                 And welcome, and thank you again for

         11  allowing us to work together on such an important

         12  program.

         13                 MR. APPLE: Thank you, Councilwoman.

         14  I'm Doug Apple, General Manager of New York City

         15  Housing Authority, and I'm here today to bring you

         16  up-to-date on NYCHA's HOPE VI and also our

         17  apprenticeship program initiatives.

         18                 Joining me are, on my left, Kim Swan,

         19  who is our Assistant Deputy General Manager for

         20  Development, and Hugh Spence, who as you know is our

         21  Deputy General Manager for Community Operations.

         22                 As you know, the US Department of

         23  Housing and Urban Development initiated the HOPE VI

         24  program to revitalize severely distressed public

         25  housing developments. Public Housing Authorities in
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          2  other cities across the country had many such

          3  distressed developments, and many of them were

          4  simply demolished.

          5                 By contrast, in our 71-year history,

          6  NYCHA has successfully worked to maintain our

          7  housing stock. We did not have distressed public

          8  housing that fits the national model of such. We're

          9  able to take advantage of the opportunity to

         10  revitalize two NYCHA communities under the HOPE VI

         11  program.

         12                 As a result, NYCHA received a federal

         13  grant in excess of $89 million for these two

         14  projects.

         15                 One is Prospect Plaza Houses in the

         16  Ocean Hill Brownsville section of Brooklyn, and the

         17  other is Ocean Bay Apartments, a consolidation of

         18  the former Arverne and Edgemere Houses in Queens. At

         19  both sites the goal was not only the renewal of our

         20  developments, but of the surrounding neighborhood as

         21  well.

         22                 In fact, both have significant

         23  development that will help revitalize the

         24  surrounding communities.

         25                 Moreover, we were determined to
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          2  attract working families that help ensure healthy

          3  economic mix of people residing in our developments.

          4                 We also sought to enhance business

          5  opportunities to increase commercial activity in the

          6  area. The revitalization of Prospect Plaza Houses is

          7  an example of using creative financing and

          8  mixed-income housing to preserve affordable units.

          9  HOPE VI funds combined with private funding are

         10  being leveraged to develop new public and subsidized

         11  housing units in this Ocean Hill Brownsville

         12  community.

         13                 An early success of Prospect Plaza

         14  was the completion of 37 three-story townhouses for

         15  new homeowners, and last summer, 37 residents, 32 of

         16  whom are former NYCHA families, moved into these new

         17  homes.

         18                 The upper apartment of each townhouse

         19  is a two-story duplex for the owner and the ground

         20  floor of two-bedroom rental apartments, with rent

         21  paid to the owner of the townhouse, each with front-

         22  and backyards.

         23                 The City's Department of Housing

         24  Preservation and Development provided the land on

         25  which the townhouses were built. The total cost of
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          2  this first site was over 11.5 million, of which

          3  NYCHA contributed over 3.4 million in construction

          4  financing. An additional $600,000 came from the

          5  Brooklyn Borough President and another $600,000 from

          6  Council Member Tracy Boyland. With the assistance of

          7  the Councilwoman, the City Council allocated an

          8  additional 10 million to Prospect Plaza over the

          9  next two years. Though I know she's not here, I do

         10  want to take the opportunity to thank the

         11  Councilwoman, and the whole City Council for your

         12  support of this invaluable project.

         13                 Progress at the remaining sites of

         14  the Prospect Plaza HOPE VI project has been a

         15  challenge due to the complex financial process.

         16  However, we are pleased to report that the

         17  developer, L&M Equities, is currently in negotiation

         18  for the construction of the new housing at Site B,

         19  which will consist of rental units in multiple

         20  dwellings, townhouse-like buildings, located on

         21  City-owned property adjacent to Prospect Plaza

         22  Houses.

         23                 Development cost at this site is

         24  $48.5 million, of which NYCHA will contribute $13.75

         25  million. We are working with the developer to
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          2  finalize the financial package for construction and

          3  our goal is to close that package by this coming

          4  spring.

          5                 Likewise, we are working to achieve a

          6  closing on Site C this spring, as well. We are in

          7  the final stages of the development agreement for

          8  Site C with The Michaels Group, a nationally known

          9  HOPE VI developer.

         10                 This site will undergo the most

         11  extensive redevelopment of the Prospect Plaza

         12  Project, and will occur in four phases. First will

         13  be the gut rehab of two 12- and one 15-story tower,

         14  and the construction of a new 20,000 square foot

         15  community center, including a day care and

         16  recreation center and a community park.

         17                 Phase II will be the construction of

         18  mid-rise tower and commercial space. The third phase

         19  will be the construction of approximately 36

         20  townhouses, with an additional 30 townhouses to be

         21  built in the fourth and final phase.

         22                 The total project costs for the

         23  redevelopment of prospect plaza, including sites A,

         24  B and C, will be well in excess of 150 million, and

         25  includes 21.4 million HOPE VI grant.
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          2                 At the Ocean Bay HOPE VI project in

          3  Far Rockaway, Queens, the first phase of

          4  revitalization has been completed. This phase was

          5  the modernization of the interiors of over 1,800

          6  apartments of the former Arverne and Edgemere

          7  Houses. Phase II at Ocean Bay began this past spring

          8  and the upgrade of all building facades, major

          9  electrical improvements, the rehab and expansion of

         10  the Bethel Mission Loving Day Care Center and the

         11  Ocean Bay Senior Center. While the exterior work has

         12  been temporarily suspended for the winter months,

         13  all other work is continuing and Phase II is

         14  scheduled for completion by the end of 2006.

         15                 Phases I and II of the redevelopment

         16  of Ocean Bay represents an investment of $140

         17  million, of which $68 million is HOPE VI funding and

         18  $72 million is NYCHA capital funding.

         19                 As part of the concept behind HOPE

         20  VI, NYCHA made a major effort to attract more

         21  working families to Ocean Bay to balance the

         22  socio-economic character of the development.

         23                 Working families improve stability,

         24  provide positive role models and motivate business

         25  investment in the area.
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          2                 Since the revitalization began, the

          3  number of working families at Ocean Bay increased by

          4  more than 13 percent.

          5                 Today, 46.4 percent of Ocean Bay

          6  residents are working families.

          7                 The Addabbo Health Center at Ocean

          8  Bay is an example of renewal in the community

          9  surrounding Ocean Bay. This building of over 21,000

         10  square feet is nearing completion and will house a

         11  facility that will provide medical services for

         12  NYCHA residents and their neighbors. We expect to

         13  open the Addabbo Health Care Center this winter. We

         14  thank former City Council Member Juanita Watkins for

         15  contributing over $1 million to this important

         16  addition to the Far Rockaway community.

         17                 Ocean Bay Apartments is also where

         18  HOPE VI and NYCHA's CM/Build Program intersect. The

         19  LiRo Group, which is overseeing the HOPE VI project

         20  is a CM/Build contractor.

         21                 NYCHA continues to be committed to

         22  increasing resident employment opportunities linked

         23  to construction work at our developments. During

         24  Phase I of the work at Ocean Bay, 200 NYCHA

         25  residents got jobs as part of the revitalization.
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          2  Both of NYCHA's HOPE VI projects have an

          3  apprenticeship component for NYCHA residents. Our

          4  agreement with the LiRo Group, the CM/Builder at

          5  Ocean Bay, includes an apprenticeship component that

          6  will yield an apprenticeship slot for every $2

          7  million of work. The same will be true for the

          8  agreement with The Michaels Group at Prospect Plaza.

          9                 Let me conclude by thanking the City

         10  Council for their ongoing support in our effort to

         11  maintain our developments in the best condition

         12  possible. NYCHA's portfolio of 345 developments

         13  throughout the City is aging. Preservation for

         14  housing stock is our most fundamental

         15  responsibility. HOPE VI has been one avenue by which

         16  we can fulfill that responsibility.

         17                 Thank you very much. And I will be

         18  pleased to answer any questions you may have.

         19                 CHAIRPERSON REYNA: Thank you, Mr.

         20  Apple. I just wanted to take this opportunity to

         21  appreciate the fact that the CM/Build Program right

         22  now -- I'm trying to buy some time because Council

         23  Member Boyland was very interested in being here for

         24  this portion of the hearing, as far as the HOPE VI

         25  is concerned related to her district.
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          2                 So, I'm going to just try to focus on

          3  the CM/Build program, and we've had very close

          4  conversations as far as the CM/Build Program is

          5  concerned and the delay. If you can, within your

          6  limitation understanding and appreciating how you're

          7  limited in referring to the CM/Build, and the

          8  progress it's making versus the delays. I just want

          9  you to express to me your take currently so that I

         10  won't feel like there's only negative connotation

         11  concerning CM/Build, but that because of the delays

         12  we are making some progress and some greater

         13  progress than we've ever expected.

         14                 MR. APPLE: Right. That's fair. And I

         15  actually think that there's some very positive

         16  things that have happened in the past few months as

         17  it relates to our overall capital program, and

         18  specifically with CM/Build.

         19                 The CM/Build Program was really the

         20  leverage by which we've really had the impetus at

         21  Ocean Bay to move that project forward. They had

         22  been, frankly, behind schedule with work there. We

         23  have, as we talked about, almost $150 million

         24  project at that development, and we now have LiRo, a

         25  CM contractor on board, and prequalified
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          2  subcontractors that have done about 40 percent of

          3  the work?

          4                 MS. SWAN: About 40 percent.

          5                 MR. APPLE: About 40 percent of the

          6  work in like a six-month window.

          7                 So, you know, sort of translating

          8  that into language that I understand, you know, we

          9  spent 40 or 50 million dollars out at Ocean Bay,

         10  where to be honest, we had gone a couple years with

         11  spending almost nothing, and that wouldn't have

         12  happened without the CM program.

         13                 So, certainly for the residents of

         14  Ocean Bay, and many other developments where we're

         15  doing work under the CM program, they are now seeing

         16  significant amount of capital work happen in a time

         17  frame that, frankly, has been unprecedented in NYCHA

         18  for many years.

         19                 So, in terms of actually getting work

         20  done, I think we've made enormous strides in doing

         21  so.

         22                 And I also wanted to address the

         23  other component, which is the apprenticeship. But I

         24  wanted to really start with the capital work, and

         25  you and I have discussed this before, one of the
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          2  single biggest concerns that residents have

          3  expressed is about the quality of our capital work,

          4  and we've really focused our efforts.

          5                 I know that there are still issues,

          6  I'm not suggesting we're perfect, but I think we've

          7  made enormous strides in improving the quality of

          8  our capital work through the CM Program.

          9                 CHAIRPERSON REYNA: Right.

         10                 And the 200 NYCHA residents that you

         11  mentioned in your testimony, were jobs created

         12  because of this revitalization at Ocean Bay. Is that

         13  part of the estimated 300?

         14                 MR. APPLE: No. That was actually, I

         15  mean another important point I wanted to mention,

         16  and I do want to talk about the apprenticeship

         17  component. I'm not going to not talk about it. But I

         18  also wanted to put into context with all of our

         19  efforts, and maybe you could talk about this, is we

         20  made enormous strides, really improved the quality

         21  of all our work programs, and all of our programs,

         22  all our employment programs for residents. Because

         23  as we've talked about in the past, construction jobs

         24  are important, and meaningful construction jobs are

         25  critical, and the apprenticeship program will
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          2  deliver that, but the construction work is not the

          3  sole and exclusive type of employment opportunities

          4  we want to provide, because it's not appropriate for

          5  everybody. So, we have a whole range of programs

          6  that you can talk about that we've really, frankly

          7  in the last year, dramatically expanded and improved

          8  the quality of that work so that NYCHA residents

          9  have ample opportunity for work, not just in

         10  construction, but in a whole variety of different

         11  areas.

         12                 CHAIRPERSON REYNA: And as far as

         13  those 200 residents, these are residents that

         14  received work and are part of an apprenticeship or

         15  will be?

         16                 MR. APPLE: Not necessarily. Maybe

         17  Hugh can talk a little bit about that?

         18                 MR. SPENCE: I think specifically

         19  about 83 of that 200 basically came out of our

         20  existing Section 3 and Resident Employment Program.

         21  The breakdown of the additional employed are based

         22  on positions that Sonya and her staff have created

         23  over the last two years, just for the residents of

         24  public housing. So, we're capturing those numbers

         25  also.
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          2                 I know in Queens specifically Sonya

          3  has -- we have just completed training on 13

          4  residents through the lead abatement program, 13 of

          5  which graduated and are licensed and are about to be

          6  placed in positions. And also, we have also, there

          7  are two youth bill programs in the City which we're

          8  feeding residents, it's a 25 and 1 for nine-month

          9  program where they will be placed, and there is also

         10  another one in Queens that is through actually the

         11  YMCA which will actually give an opportunity to

         12  place residents in 40 slots. So, it's a mixture of

         13  things that we're doing anyway, in spite of the fact

         14  that you understand that we have not gotten to the

         15  CM -- we haven't gotten to the preapprenticeship

         16  phase of this project.

         17                 CHAIRPERSON REYNA: Hugh, just to keep

         18  focus as to what my question was, as far as the 200

         19  NYCHA residents that got jobs at the Ocean Bay

         20  Project.

         21                 MR. SPENCE: Yes.

         22                 CHAIRPERSON REYNA: Are those 200

         23  residents union card members?

         24                 MR. SPENCE: No. Most --

         25                 CHAIRPERSON REYNA: Were they
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          2  channeled into --

          3                 MR. SPENCE: Most of them have gone

          4  through Section 3 and REP.

          5                 CHAIRPERSON REYNA: So, will they

          6  eventually participate in the preapprenticeship

          7  program that will lead into an apprenticeship

          8  program, which will lead into them --

          9                 MR. SPENCE: Many of them will be

         10  eligible to be fed into the preapprenticeship

         11  program once we're up and going.

         12                 CHAIRPERSON REYNA: And that's why you

         13  were giving me the 83 number?

         14                 MR. SPENCE: The 83, that number. Yes.

         15                 CHAIRPERSON REYNA: We've been joined

         16  by Council Member Tracy Boyland. We were waiting

         17  patiently and trying to buy time with our General

         18  Manager.

         19                 MR. APPLE: I did a little soft shoe

         20  for you.

         21                 COUNCIL MEMBER BOYLAND: Thank you

         22  very much, Doug.

         23                 CHAIRPERSON REYNA: So, I wanted to

         24  just continue for a few minutes, as far as the

         25  CM/Build program, if you can just --
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          2                 MR. APPLE: I do want to address that.

          3                 I just wanted to sort of talk about

          4  it more broadly.

          5                 CHAIRPERSON REYNA: Absolutely.

          6                 MR. APPLE: So, where we are on that

          7  is, as we've talked about, is that we already have

          8  construction contracts in place, contracts that have

          9  obligations to fulfill. We have been working with

         10  individual unions on trying to move people into

         11  apprenticeship programs, and I believe we will be

         12  successful in doing that in the very near future,

         13  meaning that we have residents, and sort of Hugh's

         14  point was that there are residents today that,

         15  frankly, don't really need a full apprenticeship

         16  program because they've already worked in the

         17  construction trades. Those 83 residents who worked

         18  at Ocean Bay, probably, I don't know them all, but,

         19  I've frankly met some of them, and they're probably

         20  ready to go into an apprenticeship program almost

         21  immediately or with a very short and focused effort.

         22                 So, everybody doesn't need a

         23  full-blown, you know, 16-week apprenticeship

         24  program.

         25                 On the other hand, many people will
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          2  need even a more broad program even beyond just what

          3  we're contemplating.

          4                 So, what we're trying to do now is

          5  identify those residents that can go immediately

          6  into an apprenticeship program, immediately receive

          7  their union card as you point out, and I think that

          8  that will kind of be our first step. And we're

          9  meeting with a number of unions currently to try to

         10  work out how to do that.

         11                 CHAIRPERSON REYNA: And it's my

         12  expectation that the 300 that will be coming out of

         13  the CM/Build's program through NYCHA's efforts will

         14  be union card residents at the end of this

         15  progressive procedure?

         16                 MR. APPLE: What I need to say is

         17  that, you know, contractors are not required to be

         18  union. We're not allowed under federal law to do

         19  that. So, there are some non-union contractors who

         20  have legitimate apprenticeship programs and that

         21  legitimately will offer the same opportunity. But,

         22  yes, the vast majority will be union contractors and

         23  unions that sponsor apprenticeship programs.

         24                 CHAIRPERSON REYNA: How soon will we

         25  get a breakdown as to the different residents that
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          2  will soon begin in 2006? Because now we are delayed

          3  by, I want to say almost a year. Correct me if I'm

          4  wrong. A year?

          5                 MR. APPLE: If you're wrong, I would

          6  correct you.

          7                 CHAIRPERSON REYNA: Okay.

          8                 So, your silence speaks accuracy, and

          9  that's not to highlight the delay, but it's to

         10  highlight the fact that now we're moving into the

         11  new year, you are ready to place folks that have

         12  been identified.

         13                 MR. APPLE: Yes, we are. Yes, we are.

         14                 CHAIRPERSON REYNA: And soon enough, I

         15  just want to be able to know that there's going to

         16  be a diversity of residents from all five boroughs.

         17                 MR. APPLE: Absolutely.

         18                 CHAIRPERSON REYNA: Because now we're

         19  trying to play catch-up, that we're not just going

         20  to lean towards, okay, who have we employed in the

         21  past within NYCHA, we've identified they're all

         22  coming from Ocean Bay?

         23                 MR. APPLE: No. Please do not think

         24  they will all be coming -- because we're talking

         25  about that property and that project, we wanted to
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          2  highlight that. But we have an intake list of I

          3  believe over 5,000 residents. That intake list I

          4  have looked at, really represents the geographic

          5  diversity of public housing, people from all over

          6  the City. And that really is the feeder point into

          7  our various job training programs, will obviously be

          8  the way we identify residents for the

          9  preapprenticeship program. So, it will be as, you

         10  know, absolutely geographic, diverse. Frankly, it

         11  will reflect the density of public housing, with

         12  Brooklyn being the Borough with the most public

         13  housing, so I'm confident that the apprentices that

         14  get created will mirror that in terms of where they

         15  come from.

         16                 And I also want to say that, though

         17  yes we are delayed, I certainly want to acknowledge

         18  that, I think that that is not to say that we

         19  haven't made enormous strides, and really moved us

         20  to a place where we're poised for success.

         21                 I mean, first of all, we had to put

         22  in place all the contracts.

         23                 CHAIRPERSON REYNA: Can't do the work

         24  without the contracts, and you can't have

         25  apprenticeship requirements without the contracts.
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          2  And that, as you know, has been also a complicated

          3  process.

          4                 We're also operating in an

          5  ever-changing market where the costs have changed

          6  significantly, and the competition for construction

          7  services, frankly, is, you know, at its peak. Look

          8  around the City with all the new construction

          9  happening and all the work being done, both at

         10  public and private agencies, to be honest, we're

         11  competing in a very, you know, very hot market, so

         12  it's been difficult for us to not only find

         13  contractors but to get reasonable prices. So that

         14  has taken time, but, again, at the end of the day, I

         15  think we'll see the difference in quality. And that

         16  I think is, again, our first and foremost goal.

         17                 We're now poised to bring in

         18  apprentices and work with individual unions to do

         19  so. And we still are committed to working towards a

         20  goal of a contract with CS2K for a broader

         21  preapprenticeship program.

         22                 CHAIRPERSON REYNA: And when do you

         23  confidently see the launching?

         24                 MR. APPLE: I will acknowledge that

         25  I've given dates in that past that have not come to
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          2  fruition. So, you can appreciate my hesitancy in

          3  being wrong again.

          4                 We've been --

          5                 CHAIRPERSON REYNA: You can't afford

          6  to be wrong again.

          7                 MR. APPLE: We've been meeting with

          8  CS2K. We'll continue to do so. And I really do

          9  believe, and I know you'll hold us to this and bring

         10  us back for hearings, and I will certainly commit to

         11  you. You'll be the first to know, or maybe the

         12  second to know, when we have a contract with them

         13  and have started the program.

         14                 We also, we talked about, are going

         15  to come out to do sort of a job fair/information

         16  fair at the Williamsburg Houses. I want to do that

         17  in early February. And that will be an opportunity

         18  for residents of North Brooklyn to come and to sign

         19  up for preapprenticeship programs.

         20                 We want to do that really across the

         21  City.

         22                 CHAIRPERSON REYNA: And this is a

         23  great opportunity for me to share with whoever is

         24  out in the audience, as far as taking advantage of

         25  the delay to making sure that if communities are
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          2  interested in hosting such a forum similar to what

          3  we're going to do in our end of the community, that

          4  you reach out to New York City Housing Authority.

          5  The person in charge would be through Hugh Spence

          6  office.

          7                 This is a wonderful way to seize the

          8  opportunity of making sure that we're getting folks

          9  informed of job opportunities, the process in which

         10  they have to participate in to ensure that they're

         11  going to be the first in line receiving such

         12  information, that they're tapping into the proper

         13  contacts at New York City Housing Authority. And I

         14  know that we've had a series of hearings to prepare

         15  folks to understand who to speak to, where to go to

         16  get this type of information.

         17                 And it's my understanding that you've

         18  had successful forums throughout the City.

         19                 MR. APPLE: We have.

         20                 CHAIRPERSON REYNA: But you welcome

         21  more because it's not sufficient considering the

         22  amount of residents that you do have under your

         23  portfolio who could take advantage of these

         24  opportunities, and it's not just in construction

         25  trades, it's all sorts of different opportunities.
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          2                 With that, I'd like to ask my

          3  colleague, Council Member Tracy Boyland, who has

          4  given so much to the City of New York, and due to

          5  term limits --

          6                 COUNCIL MEMBER BOYLAND: Phooey on

          7  term limits.

          8                 CHAIRPERSON REYNA: We want to have

          9  the privilege of continuing to see her perhaps in

         10  other areas, in government, we hope that she

         11  continues to serve the City of New York.

         12                 COUNCIL MEMBER BOYLAND: I consider

         13  myself like a fine wine, I could only get better,

         14  Diane.

         15                 At any rate, Doug, Kim, Hugh, thank

         16  you for joining us this afternoon. I apologize, I'm

         17  running over trying to cross the t's and dot the i's

         18  everywhere. I haven't really screamed at Hugh in the

         19  last eight months, and I'm really perplexed about

         20  that and I just have to find some issues to really

         21  tear into him. Maybe Anthony and the Assemblyman can

         22  find a few issues we can put you on the hot seat on.

         23                 Thank you for giving me eight years

         24  to do that to allow me to work with you and the

         25  Chairman and Tino.
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          2                 Just a few questions, I'm going to

          3  just briefly skim through because your testimony

          4  really answered a lot, but we want to try to really

          5  just focus on the HOPE VI projects, one in Queens. I

          6  see it was called Edgemere, and now you're calling

          7  it Ocean Bay, I guess.

          8                 MR. APPLE: Yes, that's correct.

          9                 COUNCIL MEMBER BOYLAND: It's a huge

         10  project, it's growing I would assume that's why?

         11                 MR. APPLE: Yes, it's moving along

         12  well.

         13                 COUNCIL MEMBER BOYLAND: Okay. And

         14  obviously the one in Brooklyn, which is the Browns

         15  -- Ocean Hill Brownsville community.

         16                 Let's just go into the finance

         17  question and then we will dabble into the logistics

         18  of what made it what it is.

         19                 The extension, last Anthony and I met

         20  with the Committee, we were talking about the

         21  extension of the federal grant, or is there a need

         22  for an extension, and financially how much time do

         23  we really have? Is the clock ticking?

         24                 MR. APPLE: As with all federal

         25  grants, the clock is always ticking. We did get an
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          2  extension through the end of 2006. And as we talk

          3  about today, and we talked in our testimony, that we

          4  fully expect for both grants to have expended the

          5  funding available by that point.

          6                 COUNCIL MEMBER BOYLAND: The City is

          7  allowed. They're going to work with us to continue

          8  doing what they do.

          9                 MR. APPLE: Yes.

         10                 COUNCIL MEMBER BOYLAND: Very

         11  parochial questions. Questions that need to be

         12  asked.

         13                 The Reso A, now there was a question

         14  and I see Michaels Milton is with us, would there be

         15  a need for any additional Reso A funding on the

         16  phase II and phase III HOPE VI?

         17                 MR. APPLE: As you know, and we really

         18  have two different development partners there, L&M

         19  Equities is doing the townhouse portion of the

         20  property, 138 townhouse units with a mix of public

         21  housing and affordable housing.

         22                 There we're working through some

         23  funding issues. We recently, and I sort of mentioned

         24  this when we talked with the Councilwoman on some of

         25  our capital issues, we have seen a significant
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          2  increase in costs. And when I say "we," you know,

          3  obviously I'm talking about the parochial we NYCHA,

          4  but it's something that I know is happening across

          5  the City, both government and private sector.

          6                 So, we did see that growth in cost on

          7  the Michaels Project, I'm sorry, on the Molis

          8  Project (phonetic), and now we're trying to figure

          9  how to fund that additional cost.

         10                 We've been talking very much with the

         11  City, both Shaun Donovan, Emily Usef, who have

         12  expressed support and they're working with us. But

         13  what I would say to you, whatever we've talked about

         14  privately is, I want to thank you, as you leave

         15  office, for your commitment to this project.

         16                 I mean, very much you and your family

         17  have been the ones who have made this project

         18  reality, and I recognize that and want to thank you.

         19  Long before I got to NYCHA, you were a believer in

         20  this project, and I want to really publicly say that

         21  and thank you for it. And also thank you for your

         22  financial commitment. Because of your efforts

         23  there's $10 million that we can count on for this

         24  project. It was 15 at one point, as you know, and

         25  certainly we would love to see, and I'm sure Milt,
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          2  when he does his testimony, will talk about really

          3  that we would love to see that contribution grow.

          4                 COUNCIL MEMBER BOYLAND: And in terms

          5  of, that's L&M, the part Phase III, you're going to

          6  allow Milton to elaborate on where he is.

          7                 MR. APPLE: The $10 million is

          8  actually for the Michaels Project.

          9                 COUNCIL MEMBER BOYLAND: All right.

         10  Let him talk.

         11                 MR. APPLE: Yes. But also some of the

         12  same issues in terms of growth in costs and the need

         13  to find creative ways to finance the project. We're

         14  also working again very closely, both projects, with

         15  Shaun Donovan and Emily Usef, and there are leverage

         16  sources available, whether they're tax credits or

         17  private activity bonds that we're going to be

         18  obviously looking at.

         19                 COUNCIL MEMBER BOYLAND: We're finding

         20  throughout the City and the Commissioner of HPD and

         21  I are obviously speaking in regards to projects that

         22  we funded five years ago that may not have had the

         23  full funding now have been extended, literally

         24  priced out.

         25                 So, now we're trying to figure out
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          2  how to find creative ways to finance some of our

          3  cornerstone and larger projects.

          4                 So, I'm assuming and I'm sure that

          5  the same will apply for this.

          6                 MR. SPENCE: That's right.

          7                 COUNCIL MEMBER BOYLAND: While we're

          8  on the financing of Phase II and III, we always get

          9  in trouble with this, but let's just take a stab at

         10  it on time frame, because that's very important --

         11                 MR. APPLE: Yes.

         12                 COUNCIL MEMBER BOYLAND: -- In terms

         13  of where the residents of NYCHA, homeowners, when

         14  they will have an opportunity to actually knock on

         15  the door of their new home or their new apartment or

         16  townhouse.

         17                 MR. APPLE: Right. Well, certainly the

         18  good thing, I always want to emphasize the good

         19  thing, is that 32 NYCHA families actually are now

         20  living today in Brownsville in two-family houses.

         21                 COUNCIL MEMBER BOYLAND: Beautiful.

         22                 MR. APPLE: And we obviously want to

         23  see that grow.

         24                 We're aiming towards, with both site

         25  B and site C, on both L&M Equities and Michaels,
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          2  towards what I would call spring is our goal. Spring

          3  of '06. I think realistically if we can get them

          4  done by June 30th, I'll be more than --

          5                 COUNCIL MEMBER BOYLAND: Are we

          6  talking about everything working at the same time?

          7                 MR. APPLE: They're really two

          8  separate projects in two separate tracks, but given

          9  where they both are, that would be our goal.

         10                 COUNCIL MEMBER BOYLAND: That would be

         11  wonderful for infrastructure, the entire deal. And I

         12  say that, I'm looking over to you, Milton, because

         13  when you build new housing and they're individual,

         14  and Anthony and the Assemblyman and the former

         15  Assemblyman and I have had the issue of the drain

         16  system. I'm going somewhere else, but this is a part

         17  of, I guess, the City structure or the structure of

         18  a community from the water and working with DEP on

         19  some of these issues, and Verizon, have to be worked

         20  out all at the same time.

         21                 So if we could move it all the same

         22  time, I think it would keep you from having to dig

         23  up the street four or five times.

         24                 MR. APPLE: Yes, I hope that to be

         25  true.
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          2                 COUNCIL MEMBER BOYLAND: The cables

          3  and wires.

          4                 MR. APPLE: I can't promise that. I

          5  mean, that's going to be a tough one. We have really

          6  two major, and they're very major issues, yet to

          7  overcome. One is actually, actually figuring out

          8  exactly how we finance these deals, and given, as

          9  you point out, the increase in cost, that's not

         10  easy, but we're committed to trying to do that.

         11                 And the second, and this is also a

         12  very complicated issue, is we require because of the

         13  funding streams, and because public housing is

         14  integral to both these projects, HUD approval. HUD

         15  approval is complicated, and it's timely.

         16                 So, we are obviously working hard. I

         17  mean, we are here today to talk to you. Michaels

         18  Group and L&M we're meeting with almost every week.

         19  But I will say to you that we have a goal.

         20                 You know, I am one who is, Council

         21  Member Reyna knows, we'll talk about our goals in

         22  public, every once and awhile, and I will always

         23  come back here and tell you, that maybe we didn't

         24  meet that goal. But we're absolutely committed to

         25  trying to do that. We're doing everything within our
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          2  power. It's going to require enormous support, which

          3  I'm confident of when it comes to the City Housing

          4  agencies, but it also is going to require an

          5  understanding in Washington, which is a much more

          6  complex issue.

          7                 COUNCIL MEMBER BOYLAND: I could

          8  imagine. And I hope that Shaun has been a help.

          9                 MR. APPLE: He has been a tremendous

         10  ally. He has been a leader in this City, and I have

         11  to say publicly, Commissioner Donovan has been

         12  really driving a lot of this.

         13                 COUNCIL MEMBER BOYLAND: That's

         14  wonderful.

         15                 Well, if there is anything I can do

         16  in or out of office in the next two or three weeks,

         17  I'll try my best to squeeze it in.

         18                 MR. APPLE: Even once you're gone,

         19  you'll continue to be--

         20                 COUNCIL MEMBER BOYLAND: Diane, she

         21  has all the money, we'll just transfer.

         22                 MR. APPLE: Well, there you go. There

         23  you go.

         24                 COUNCIL MEMBER BOYLAND: Let me just

         25  answer the question about the child care and youth
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          2  center, it's a part of the component for Michaels,

          3  which June of 2006 --

          4                 MR. APPLE: Well, that would be when

          5  we hope to close, then you have the process of

          6  construction, which is realistically, you know, a

          7  24- to 36-month process.

          8                 COUNCIL MEMBER BOYLAND: Okay.

          9                 MR. APPLE: So, I cannot say to you

         10  today that, you know, that there will be a new --

         11                 COUNCIL MEMBER BOYLAND: Day care

         12  center, which is a part of it.

         13                 MR. APPLE: Absolutely.

         14                 COUNCIL MEMBER BOYLAND: Youth center,

         15  which is a part of it.

         16                 MR. APPLE: Correct.

         17                 COUNCIL MEMBER BOYLAND: Recreation.

         18                 MR. APPLE: We all hope to come back

         19  some day for the opening of all of those great

         20  facilities.

         21                 COUNCIL MEMBER BOYLAND: Please invite

         22  me.

         23                 MR. APPLE: Absolutely.

         24                 COUNCIL MEMBER BOYLAND: Find me

         25  wherever I am.
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          2                 Let me just dabble into Ocean Bay

          3  Apartments.

          4                 MR. APPLE: Mm-hmm.

          5                 COUNCIL MEMBER BOYLAND: It's just a

          6  little bit out of my realm, but I feel comfortable

          7  asking, in regards to their phases, phases I, phases

          8  II, is the same time frame allotted on that? And is

          9  there a selection or a breakdown the way we did HOPE

         10  VI, our HOPE VI in Brooklyn?

         11                 MR. APPLE: It's a different type of

         12  project. Where Ocean Bay was obviously -- I'm sorry,

         13  where Prospect was new construction, really Ocean

         14  Bay is just major modernization. So, residents did

         15  have to move out. We did renovate every single

         16  apartment. Residents have now moved back into those

         17  apartments, and now we're doing exterior work, and

         18  work building a new day care and senior center.

         19                 So, really at that project, to be

         20  honest, is really far advanced and will be finished

         21  next year, completely finished.

         22                 COUNCIL MEMBER BOYLAND: And this is

         23  the developers and the people working have already

         24  been selected for Phase I and Phase II?

         25                 MR. APPLE: Yes. We actually have a

                                                            39

          1  SUBCOMMITTEE ON PUBLIC HOUSING

          2  CM, LiRo Group is our CM on that, and Kim can

          3  certainly talk about the different phases of it.

          4                 COUNCIL MEMBER BOYLAND: Please.

          5                 MS. SWAN: Hello. Hi. How are you?

          6                 COUNCIL MEMBER BOYLAND: How are you

          7  doing?

          8                 MS. SWAN: We've finished with Phase

          9  I, and we started Phase II which is the exterior

         10  work, and April of 2005, we're currently about 40

         11  percent complete. We shut down on the exterior work

         12  and we're continuing all the work that we can do on

         13  the interior work. It's not weather sensitive and we

         14  should be finished between October and December of

         15  next year.

         16                 COUNCIL MEMBER BOYLAND: And when you

         17  say exterior work, facade, bricks?

         18                 MS. SWAN: Yes, facade, bricks, new

         19  parapets, roofs, bulkheads would be reinforced.

         20                 COUNCIL MEMBER BOYLAND: Interior,

         21  cabinets?

         22                 MS. SWAN: That was done in Phase I.

         23  That was the modernization.

         24                 COUNCIL MEMBER BOYLAND: That's

         25  everything.
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          2                 MS. SWAN: Everything.

          3                 COUNCIL MEMBER BOYLAND: Floors,

          4  cabinets, lights.

          5                 MS. SWAN: Yes.

          6                 COUNCIL MEMBER BOYLAND: But what

          7  about the new construction? Is there a component of

          8  new construction in this?

          9                 MS. SWAN: No, we're rehabbing the

         10  senior center essentially, and we're doing an

         11  addition to the day care, but it's just like an

         12  expansion.

         13                 MR. APPLE: What we do have is, we do

         14  have new construction. It's essentially off-site.

         15                 COUNCIL MEMBER BOYLAND: Right, the

         16  blue houses in the back.

         17                 MR. APPLE: Well, we built a new -- we

         18  contributed the construction of a new health care

         19  center.

         20                 COUNCIL MEMBER BOYLAND: Okay.

         21                 MR. APPLE: And then we have another

         22  site nearby that we've acquired for commercial and

         23  hopefully residential development.

         24                 COUNCIL MEMBER BOYLAND: So, you're

         25  not building any private homes in this particularly
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          2  --

          3                 MS. SWAN: No, we're not.

          4                 COUNCIL MEMBER BOYLAND: Okay. So

          5  that's HPD that's doing that beautiful swampland

          6  that's valuable?

          7                 MR. APPLE: Yes. It's known as the

          8  Arverne Edgemere Project.

          9                 It's only been 30 years in the

         10  making.

         11                 COUNCIL MEMBER BOYLAND: Yes. I hear

         12  stories that it was a wonderful place at one time.

         13                 MR. APPLE: It was. It was. I remember

         14  it as a youth.

         15                 COUNCIL MEMBER BOYLAND: I saw

         16  pictures.

         17                 MR. APPLE: It was great.

         18                 COUNCIL MEMBER BOYLAND: I'm younger

         19  than you are.

         20                 MR. APPLE: It's taken them about 40

         21  years to get that project done, so we figure we're

         22  going to beat that record.

         23                 COUNCIL MEMBER BOYLAND: Another 40.

         24                 MR. APPLE: It's not going to take

         25  that long.
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          2                 COUNCIL MEMBER BOYLAND: Of course

          3  not.

          4                 Okay, I'm sorry, Kim. Go ahead.

          5                 MS. SWAN: Oh, that was it.

          6                 COUNCIL MEMBER BOYLAND: While I have

          7  you, can you expand on your apprenticeship program,

          8  or your work program? Going back to Brooklyn now on

          9  hopes that, while I'm here, and I see some residents

         10  of Prospect Plaza here. I think Sonya was here.

         11                 MR. APPLE: Let me. We have a little

         12  different model at Prospect because unlike what we

         13  were talking about with the Councilwoman, where we

         14  hire a CM, this is what we did at Ocean Bay, we

         15  hired a construction manager, the LiRo group. The

         16  LiRo group then hires subcontractors, and that's

         17  based upon a prequalified process that they

         18  undertake. That's our model for our CM/Build

         19  Program.

         20                 At Prospect we have a certain

         21  different model, but the result is the same. We have

         22  a developer, the Michaels Group. The Michaels Group

         23  will hire a contractor and that contractor, through

         24  the Michaels' contract, has requirement for

         25  apprenticeship slots, tied to every $2 million of
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          2  construction work, one apprenticeship slot will be

          3  created.

          4                 COUNCIL MEMBER BOYLAND: And this is

          5  sort of written around or kind of constructed around

          6  that Section 3 rule?

          7                 MR. APPLE: Exactly. It's how we

          8  fulfill the Section 3 requirements.

          9                 COUNCIL MEMBER BOYLAND: Okay. I'm not

         10  going to get into it today, but that's obviously a

         11  concern because they want to work, they're looking.

         12                 MR. APPLE: Right.

         13                 COUNCIL MEMBER BOYLAND: Union jobs

         14  obviously pushing.

         15                 MR. APPLE: And they have been part of

         16  the dialogue. The contractor that Michaels engaged,

         17  the Gotham Construction, is a large union

         18  contractor.

         19                 COUNCIL MEMBER BOYLAND: Okay.

         20                 MR. APPLE: And will be required to

         21  fulfill those apprenticeship requirements.

         22                 COUNCIL MEMBER BOYLAND: Hugh

         23  meanwhile can talk about some other things we've

         24  done at Prospect, as it relates to job placement for

         25  residents. Many residents have already gotten jobs.
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          2                 Hugh, do you want to talk about that?

          3                 MR. SPENCE: We're in the phase now

          4  what we call our sustainability plan. That's based

          5  on what Sonyia has developed to basically continue,

          6  you know, either employment or job training

          7  services, and I have a list of things that are

          8  actually on the table that they're doing there.

          9                 I know we have enrolled residents in

         10  our security screening, in addition to GED programs,

         11  computer training, building maintenance, and each is

         12  connected to a number of intake and amount of

         13  residents that have completed those particular

         14  positions and/or received jobs.

         15                 One of the things about Prospect

         16  Plaza, is that once they did the relocation, it was

         17  very difficult, as you know, to be able to reach all

         18  the residents and get them actively engaged in the

         19  various programs we had.

         20                 COUNCIL MEMBER BOYLAND: I see you

         21  left some behind. Oh, okay, thank you.

         22                 MR. SPENCE: Yes. All over the City.

         23                 I know that we have recently done an

         24  outreach that I think the number is up around a

         25  little under 600 that we've actually been able to
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          2  contact, and sent letters out to provide them with

          3  opportunities for various programs that we have on

          4  the table.

          5                 And you can also send your office,

          6  you know, because Sonyia is keeping very detailed

          7  information on the outreach, who is receiving jobs

          8  and who is receiving training, you know, for your

          9  perusal, for a sense of what we're doing.

         10                 COUNCIL MEMBER BOYLAND: Are you

         11  encouraging these 600 residents, or the residents in

         12  NYCHA? I know there was a program where you were

         13  encouraging them to start their own businesses,

         14  their own construction businesses? I forget the name

         15  of the program.

         16                 MR. SPENCE: You're talking about

         17  entrepreneurial, the NYCHA entrepreneurial program?

         18  --

         19                 COUNCIL MEMBER BOYLAND: Yes. Sonyia

         20  was actually helping a few of the guys out of

         21  Brownsville that was interested --

         22                 MR. SPENCE: Sonyia actually picked

         23  up, well she inherited a number of programs that

         24  were still where they give the small seed loan and

         25  they were able to start their own entrepreneurial
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          2  business. We're still working with them actively.

          3                 That data, I don't have exactly what

          4  the status is right now.

          5                 COUNCIL MEMBER BOYLAND: Oh, so you're

          6  giving them start-up money?

          7                 MR. SPENCE: Originally that was the

          8  program, that we had given a number of sites, you

          9  know, seed money to be able to start their own

         10  business.

         11                 COUNCIL MEMBER BOYLAND: And

         12  originally. So that means it's different now?

         13                 MR. SPENCE: It's the same now, but I

         14  don't have that information, the detailed

         15  information.

         16                 COUNCIL MEMBER BOYLAND: That's an

         17  interesting concept, because they see the work going

         18  on and sometimes contractors are hiring them, I

         19  guess if when the TA presidents allow, you know,

         20  that information is expanded among all of the

         21  residents, but for them to start their own

         22  businesses is just a wonderful concept, and most of

         23  them can do construction, and some of the carpentry

         24  work.

         25                 I would like to get some information

                                                            47

          1  SUBCOMMITTEE ON PUBLIC HOUSING

          2  on that. That would be very helpful.

          3                 MR. SPENCE: Okay.

          4                 COUNCIL MEMBER BOYLAND: Anything

          5  else, Doug? Did I forget to ask you anything?

          6                 MR. APPLE: No, I think we covered the

          7  major. I mean, again, I want to, you know, sort of

          8  emphasize that though I know it has been a long

          9  time, frankly much longer than even the CM/Build

         10  Program, I think we are at the place where we needed

         11  to move these projects forward and really accomplish

         12  the goal we set forth a number of years ago, which

         13  is really to revitalize this community, and I think

         14  we're poised to do that.

         15                 COUNCIL MEMBER BOYLAND: I agree,

         16  Doug.

         17                 In my tenure, Madam Chairwoman, it

         18  has been a wonderful opportunity to work with Doug

         19  and Hugh and Kim and Sonyia, and everyone. I think

         20  that from, I guess my dad, my father, who started

         21  working with you to actually see Phase I of Prospect

         22  Plaza move was just astounding, just wonderful for

         23  the community. It was a shot in the arm that allowed

         24  all the construction around it to just be emphasized

         25  and it just was very helpful to a community that was
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          2  desecrated some 20 years ago.

          3                 So, I thank you for your dedication.

          4  I want you to continue doing what you do, and

          5  working very closely with all of those who is here,

          6  who have a dedication to public housing.

          7                 MR. APPLE: And we certainly look

          8  forward to working with, obviously you, in your next

          9  life.

         10                 COUNCIL MEMBER BOYLAND: In my next

         11  life.

         12                 MR. APPLE: But also with the

         13  soon-to-be new Councilwoman who will --

         14                 COUNCIL MEMBER BOYLAND: Please work

         15  with her.

         16                 MR. APPLE: Because we think these are

         17  important projects, and we've already actually

         18  talked to Councilwoman Mealy and look forward to

         19  meeting with her in the very near future, very early

         20  on on these projects.

         21                 COUNCIL MEMBER BOYLAND: Thank you.

         22  Thank you.

         23                 CHAIRPERSON REYNA: Thank you, Council

         24  Member Boyland.

         25                 We've been joined by Council Member
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          2  Tish James.

          3                 Doug, I just wanted to go back to the

          4  CM/Build.

          5                 MR. APPLE: Sure.

          6                 CHAIRPERSON REYNA: Previous to this

          7  hearing there were applications for a waiver with

          8  the State Department of Labor.

          9                 MR. APPLE: Yes.

         10                 CHAIRPERSON REYNA: That still we have

         11  not gotten a response from. Recently you've just

         12  received, correct me if I'm wrong, the waiver

         13  necessary.

         14                 MR. APPLE: The way that works is, as

         15  you probably know, the State Department of Labor

         16  regulates apprenticeship programs throughout the

         17  State, so any apprenticeship program has to be

         18  registered with State DOL, and there is a process by

         19  which people get into the programs. And a lot of

         20  history, that I know you know well, that sort of

         21  make sure that that process is open and competitive

         22  and fair.

         23                 Waivers are one mechanism you can

         24  essentially jump the line. So, where the process now

         25  is that it's essentially an open enrollment for a
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          2  very limited period, and a very small number of

          3  slots and a very large number of applicants, that's

          4  sort of the terrain that exists in general, there is

          5  opportunities for a waiver that allows, for example,

          6  economically distressed i.e. NYCHA residents to get

          7  first preference for those available slots.

          8                 That's a key component of what we

          9  need to make our program work, and that's a key that

         10  CS2K has access to.

         11                 We have had discussions with some

         12  other groups who have been seeking that waiver and

         13  who we believe maybe ought to get that.

         14                 So, that's really the discussion that

         15  we were having with a number of other organizations.

         16  A group called Non-Traditional Employment for Women,

         17  NEW, and a group called Strive, and there is a third

         18  group called Homeless to Hard Hats. These are three

         19  groups that provide preapprenticeship training

         20  really to the populations we're talking about, be

         21  they residents of NYCHA or just residents in general

         22  of New York City, and that each really are available

         23  and poised to provide some of the similar sets of

         24  services.

         25                 So, we're working with each of them
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          2  as well, and see that as another mechanism.

          3                 You know, we don't want to have, you

          4  know, all our eggs in one basket. I want to have

          5  opportunities, because there are other

          6  opportunities, so a group like Strive and a group

          7  like NEW, both who run apprenticeship programs, and

          8  both who are willing, able and interested in serving

          9  NYCHA residents really are groups we're talking with

         10  as well.

         11                 CHAIRPERSON REYNA: Okay.

         12                 And as far as CS2K is concerned, if I

         13  can just ask you frankly, are you -- there is a

         14  disadvantage if I were to ask you does it have to be

         15  CS2K at this point, considering that we've already

         16  been delayed so far? Because starting all over again

         17  would mean starting a whole procurement process,

         18  furthering more delays.

         19                 MR. APPLE: Yes.

         20                 CHAIRPERSON REYNA: And, so, I have a

         21  hard time trying to express to you or trying to ask

         22  you the question, are you wedded to CS2K, or can we

         23  go to another channel?

         24                 What happens if in six months from

         25  now we're still dealing with delays?
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          2                 MR. APPLE: What we're wedded to is

          3  providing apprenticeship opportunities to public

          4  housing residents. That is our goal and that is our

          5  commitment.

          6                 Some of the things we have talked

          7  about were other ways, whether it's talking directly

          8  with unions who will take people in directly,

          9  individuals who are currently qualified, whether it

         10  be a Strive or a NEW to provide a similar set of

         11  services, we're going to continue to pursue those

         12  opportunities while we try to finalize an agreement

         13  with CS2K.

         14                 Because, you're right, I don't also

         15  want to be in a place where we don't have any other

         16  options.

         17                 CHAIRPERSON REYNA: Right.

         18                 MR. APPLE: I still believe, and I

         19  wouldn't say it if I didn't, that we can work out

         20  our issues with CS2K, but I don't want to be in a

         21  place where I don't have any other option. That's

         22  why Hugh and Michelle and Sonyia have worked so hard

         23  to put in place a wide variety of job training

         24  opportunities. That's why we've developed

         25  relationships with other providers like NEW, like
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          2  Homeless to Hard Hats, like Strive, to really

          3  provide the same set of services as CS2K.

          4                 CHAIRPERSON REYNA: See, let me just

          5  interpret this so that my colleague Tish James will

          6  catch up in two seconds.

          7                 We have no signed agreement from

          8  CS2K.

          9                 MR. APPLE: Mm-hmm.

         10                 CHAIRPERSON REYNA: We are making

         11  strides because there is a new, new groups are

         12  coming on board with whom you do not need an

         13  agreement signed with?

         14                 MR. APPLE: Well, some groups that

         15  frankly have either other funding streams or other

         16  access to money that, frankly, would like to serve

         17  NYCHA residents.

         18                 CHAIRPERSON REYNA: And so therefore

         19  that gives you the ability, although there is a

         20  delay with CS2K because a contract is not signed, to

         21  continue to begin the process as far as

         22  preapprenticeship programs is concerned, to sign in

         23  people, you already have a pool of 5,000 residents

         24  identified, ready to do whatever necessary to follow

         25  these steps and procedures going from
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          2  preapprenticeship to an apprenticeship program.

          3                 Your contracts have already been

          4  signed as far as work is concerned.

          5                 MR. APPLE: Correct.

          6                 CHAIRPERSON REYNA: So that

          7  developments that are getting work done has already

          8  begun.

          9                 MR. APPLE: Yes.

         10                 CHAIRPERSON REYNA: You have a

         11  participation class of 25 members, residents. I

         12  remember this from our last hearing over the summer,

         13  that were already identified, ready to go into, like

         14  skipping the whole preapprenticeship, can go into an

         15  apprent -- waiting to start coming out with what we

         16  would consider union members with union cards.

         17                 MR. APPLE: Mm-hmm.

         18                 CHAIRPERSON REYNA: There is no

         19  definite date that you want to commit to, you're

         20  hesitant to committing to because of the delays with

         21  CS2K and the negotiations process.

         22                 MR. APPLE: Mm-hmm.

         23                 CHAIRPERSON REYNA: But that will not

         24  delay the CM/Build program because you have other

         25  parties that are now involved in providing service.
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          2                 MR. APPLE: I think you pretty well

          3  summarized it, yes.

          4                 CHAIRPERSON REYNA: Fantastic.

          5                 With that in mind, I don't know if my

          6  colleague Tish James --

          7                 COUNCIL MEMBER JAMES: Thank you. I

          8  apologize for being late, but there was a press

          9  conference and another event in Brooklyn I had to

         10  attend.

         11                 However, thank you for summarizing,

         12  or capsulizing the issues that you have reviewed.

         13                 So, what I did not hear was why the

         14  delay. And if you could answer that?

         15                 MR. APPLE: Sure.

         16                 As you know, these are very

         17  complicated issues, and some of those issues go

         18  beyond just the purview of the Housing Authority.

         19  You know, there is an effort Citywide to build a

         20  model similar to what we're trying to accomplish

         21  here. So, though that it has taken longer than any

         22  of us wanted, I will tell you that I'll be the first

         23  to stay that, I truly believe that the outcome

         24  frankly will be a broader outcome than where we

         25  started. It will allow not just NYCHA residents, but

                                                            56

          1  SUBCOMMITTEE ON PUBLIC HOUSING

          2  residents across the City to have access to

          3  apprenticeship programs.

          4                 That is frankly unprecedented I think

          5  in this City, and you know, Councilwoman, how

          6  difficult it is to achieve kind of broader, Citywide

          7  goals.

          8                 COUNCIL MEMBER JAMES: And I recognize

          9  that's the objective, but you've sort of skirted the

         10  question.

         11                 Is that issue the lack of

         12  participation or the failure to enter into a

         13  contract by the construction trades industry?

         14                 Is the issue the fact that the Mayor

         15  has this Commission on Construction Opportunities

         16  where he announced apprenticeship programs?

         17                 What exactly is the source of the

         18  problem and/or where does the blame lie?

         19                 MR. APPLE: I'm not here to cast

         20  blame, Councilwoman. I'm not going to do that. I'll

         21  leave that to you to make those decisions.

         22                 COUNCIL MEMBER JAMES: So, then direct

         23  me in the right --

         24                 MR. APPLE: What I'm here to tell you

         25  is where we are and where I think we're going to get
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          2  to. And where we are, as we've discussed earlier, is

          3  that we have many programs in place for job training

          4  for residents. We did, in your district, and this is

          5  something that Councilwoman Reyna and I talked

          6  about, in your district we did a job fair with over

          7  500 I think NYCHA residents came to.

          8                 COUNCIL MEMBER JAMES: Yes.

          9                 MR. APPLE: I personally was there on

         10  a rainy day, that residents who were there at 7:00

         11  in the morning who had great opportunities for jobs

         12  with Mount Sinai Hospital, with large health care

         13  firms in this City, with Avis Rent A Car, had a wide

         14  variety of job training opportunities with

         15  construction unions who were there offering

         16  apprenticeship programs. So, what I say to you,

         17  Councilwoman, is we have done enormous things I

         18  believe to accomplish opportunities for resident

         19  employment for NYCHA residents.

         20                 We are committed to an apprenticeship

         21  program, we're committed to working with the unions

         22  to accomplish that goal. We're doing that as we

         23  speak, and we believe we're going to achieve that

         24  goal.

         25                 COUNCIL MEMBER JAMES: No, I recognize
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          2  your commitment through all of that, and I thank you

          3  for attending the job training session. My staff

          4  person was there, they tell me it was very

          5  successful.

          6                 However, we still do not have a

          7  contract. And, so, I recognize that there are some

          8  members of the construction trades union who have

          9  been supportive and offer apprenticeship programs,

         10  but the mechanical trades have failed us. In fact,

         11  the mechanical trades have been in lawsuits for at

         12  least 15 years, from what I can recall, based on

         13  their failure to open up their doors to people of

         14  color.

         15                 So, again, is it the mechanical

         16  trades? Is that why you have a delay?

         17                 MR. APPLE: No. No.

         18                 COUNCIL MEMBER JAMES: Is it the

         19  Mayor's Commission?

         20                 MR. APPLE: No.

         21                 COUNCIL MEMBER JAMES: Is it the fact

         22  that the Mayor made a commitment and there is a

         23  conflict with this particular program?

         24                 MR. APPLE: No.

         25                 What I'm saying to you, Councilwoman,
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          2  is I think those are good things. And if you

          3  remember that commitment, you may remember was the

          4  Mayor, the City Comptroller, and Congressman Rengal.

          5  It was a broad commitment by obviously the Mayor and

          6  other elected officials of this City to seeing a

          7  significant change in the way apprenticeship slots

          8  are created and obtained.

          9                 We know that that will benefit the

         10  residents of NYCHA, but it has resulted in us having

         11  to sort of go back and revisit certain aspects of

         12  the contract.

         13                 COUNCIL MEMBER JAMES: Right.

         14                 MR. APPLE: I'm sure we can work those

         15  things out, and I know there are people at the table

         16  committed to doing that.

         17                 COUNCIL MEMBER JAMES: Do you have a

         18  time line?

         19                 MR. APPLE: You have asked that

         20  before.

         21                 COUNCIL MEMBER JAMES: Yes.

         22                 MR. APPLE: And the Councilwoman asked

         23  me that earlier, to be honest, you know, I can give

         24  you a time frame, I believe this will happen in the

         25  coming months. I also don't want to be proven wrong
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          2  again.

          3                 You will have regular hearings, I'm

          4  sure you'll be doing a budget hearing, for example,

          5  in a couple months, I'm sure you'll be asking us the

          6  question then.

          7                 COUNCIL MEMBER JAMES: HOPE VI grants,

          8  HOPE VI grants were only provided to Ocean Bay

          9  Apartments and Prospect Plaza?

         10                 MR. APPLE: Correct.

         11                 COUNCIL MEMBER JAMES: Okay.

         12                 And let me be very parochial in my

         13  next set of questions.

         14                 MR. APPLE: It's all right.

         15                 COUNCIL MEMBER JAMES: I do represent

         16  Ingersoll Whitman, Farragut, Lafayette Gardens.

         17                 MR. APPLE: Yes.

         18                 COUNCIL MEMBER JAMES: Well, I don't

         19  represent Lafayette Gardens, they continue to think

         20  I represent them, but I don't represent them. But I

         21  will represent them in the future.

         22                 So, it's Ingersoll, Whitman, Farragut

         23  and Atlantic Terminal.

         24                 MR. APPLE: Yes.

         25                 COUNCIL MEMBER JAMES: And with
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          2  respect to your apprenticeship program in those

          3  public housing, how are we doing?

          4                 MR. APPLE: We have many programs for

          5  the residents of those developments, and frankly,

          6  across the City. So, residents of Ingersoll,

          7  frankly, have the best access because they're the

          8  closest development to our resident employment

          9  services offices, which are literally in walking

         10  distance at Livingston Street.

         11                 So, I know residents all the time

         12  come in, or residents all the time are playing, are

         13  signing up for the programs, and you know we have,

         14  though it's not a HOPE VI program, we have an

         15  enormous renovation project going on at Whitman and

         16  Ingersoll, that project has a construction

         17  management component, and an apprenticeship

         18  requirement.

         19                 So, again, as we've talked about,

         20  we've done resident meetings out there, we've both

         21  gone together to resident meetings, encouraged

         22  residents to come in, encouraged residents to get

         23  into the programs and we absolutely want to continue

         24  to do that.

         25                 COUNCIL MEMBER JAMES: In terms of
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          2  numbers at Ingersoll Whitman, do you have any

          3  numbers?

          4                 MR. APPLE: Numbers of --

          5                 COUNCIL MEMBER JAMES: People who have

          6  enrolled.

          7                 MR. APPLE: We can get you that.

          8                 Hugh, I don't know if you have

          9  development-specific numbers.

         10                 COUNCIL MEMBER JAMES: I just need a

         11  status report on the number of enrollments.

         12                 MR. SPENCE: Yes.

         13                 COUNCIL MEMBER JAMES: The number of

         14  drop-outs.

         15                 MR. SPENCE: We have that information.

         16  We can get it to you promptly.

         17                 COUNCIL MEMBER JAMES: And I look

         18  forward to, I believe we have a meeting on Monday

         19  with regards to the community center, as well.

         20                 MR. SPENCE: Yes.

         21                 COUNCIL MEMBER JAMES: Thank you. No

         22  further questions.

         23                 MR. APPLE: Thank you.

         24                 CHAIRPERSON REYNA: Thank you, Council

         25  member.
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          2                 Doug, I just want to point out. The

          3  delay to CM/Build means that now we're not complying

          4  with Section 3. Contracts have been signed, money is

          5  flowing to contractors to start work, and so in

          6  higlighting that, I just want us to adhere to the

          7  fact that there is a federal mandate.

          8                 MR. APPLE: Yes. Well, a couple of

          9  things.

         10                 As you know, as we've talked about it

         11  many times, Section 3 is not a mandate.

         12                 CHAIRPERSON REYNA: Okay.

         13                 MR. APPLE: There is no mandate. And

         14  that is frankly one of the flaws with Section 3.

         15  When the Chairman of the Housing Authority came,

         16  Tino Hernandez, four years ago, four and a half

         17  years ago now, and I came as well, we were being

         18  severely criticized for not complying.

         19                 CHAIRPERSON REYNA: Mm-hmm.

         20                 MR. APPLE: Section 3 is a very

         21  difficult program to implement because there is no

         22  mandate. There is no requirement, and it's very

         23  difficult to create long-term employment

         24  opportunities without that.

         25                 CHAIRPERSON REYNA: And correction, it
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          2  doesn't even create long-term employment. It creates

          3  short-term employment.

          4                 MR. APPLE: You're absolutely right.

          5  You're absolutely right. I stand corrected.

          6                 We think that the thing we've done in

          7  our resident employment services are creating those

          8  long-term employment opportunities, doing job fairs

          9  like we did in Downtown Brooklyn, and that the CM

         10  contracts have requirements, not sort of best faith

         11  efforts, but requirements for the provision of

         12  apprenticeship slots.

         13                 As we've worked through these issues,

         14  and we will, contractors were being held accountable

         15  and required to meet those contract requirements.

         16  It's actually language in contracts. And as you

         17  know, those contracts have been recently signed, and

         18  work is just beginning.

         19                 Some cases like Ocean Bay we've done

         20  a considerable amount of work. Other places we're

         21  frankly just starting.

         22                 CHAIRPERSON REYNA: And you've

         23  successfully hired 200 of NYCHA residents to work at

         24  those sites.

         25                 MR. APPLE: Exactly. Exactly.
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          2                 So what will happen is this is a

          3  multi-year program. The 300 apprentices we always

          4  talked about were over a three-year period.

          5                 CHAIRPERSON REYNA: Right.

          6                 MR. APPLE: We're in the first year.

          7  We are behind. I will not deny that. But the good

          8  thing, because we essentially still have two and a

          9  half years to meet those targets.

         10                 CHAIRPERSON REYNA: Right.

         11                 MR. APPLE: So we will have to sort of

         12  up front hire more than we might have initially

         13  hoped to, but that's what we've been preparing to

         14  do, and that's why we have a list of 5,000 residents

         15  that could move into that program.

         16                 CHAIRPERSON REYNA: Thank you.

         17                 I just want to find out, as far as

         18  2004 is concerned, and I don't know if you have,

         19  because you run a calendar year, how many in your

         20  2005 have participated through Section 3, as far as

         21  hires are concerned?

         22                 MR. APPLE: We have that. It's data

         23  that I think Hugh can give you. And we also, as you

         24  know, and really this is part of something that you

         25  had asked us to do awhile ago, is actually if you
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          2  look on our website, that data is available.

          3                 CHAIRPERSON REYNA: Thank you.

          4                 MR. APPLE: And if you look at our

          5  annual plan, as you know, the planning process would

          6  go through that data.

          7                 I know it is something, the Chairman

          8  is committed to transparency.

          9                 CHAIRPERSON REYNA: Mm-hmm.

         10                 MR. APPLE: And I know it is something

         11  you had asked for and is now --

         12                 CHAIRPERSON REYNA: And I appreciate

         13  the inclusion of that.

         14                 MR. APPLE: You could actually talk

         15  about it.

         16                 MR. SPENCE: Yes, I will just let you

         17  know that the website is a new revised website, will

         18  be up probably by the end of this week. And this

         19  information will be posted monthly, so you'll just

         20  be able to click and see what we're doing.

         21                 I can go back. 2004 our numbers for

         22  four quarters was about 146 for Section 3 and REP

         23  hires.

         24                 Third quarter 2005, we're at 115. I

         25  expect that by the end of the month when all the
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          2  members come in, that our numbers will remain flat

          3  for 2004 and 2005, upward around, you know, I'd say

          4  150 Section 3 positions.

          5                 CHAIRPERSON REYNA: And the Section 3

          6  is just on the construction site compliance.

          7  Although it's not a mandate, I want to use the word

          8  compliance.

          9                 MR. APPLE: Right. That's fair. And it

         10  doesn't count. I mean, will be on our website, I

         11  believe -- I have to look at Hugh, but it will not

         12  be just those numbers but more broadly job training.

         13  Because, again, we have a wide variety --

         14                 CHAIRPERSON REYNA: Exactly.

         15                 MR. APPLE: And I think that it's

         16  important to look.

         17                 And also remember that we employed

         18  every summer over 2,500 residents in summer jobs,

         19  many who then move into permanent employment. You

         20  know, the hiring pool that we really look to for new

         21  hires as we make them are really residents.

         22                 So, we've talked about before that

         23  more than 20 percent of our staff are residents of

         24  public housing, and we offer a wide range of

         25  programs, not just in the construction trade but in
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          2  a wide range.

          3                 CHAIRPERSON REYNA: Right.

          4                 MR. APPLE: And really, I think,

          5  though we always want to do more, and frankly one

          6  challenge we face is a financial challenge. I mean,

          7  I'm not going to leave here without saying to you

          8  that, yes we're committed to these programs, but it

          9  takes money to run good programs. We found funding

         10  within a very tight budget for the

         11  pre-apprenticeship program, and we're committed to

         12  that. But I certainly would like to ask the Council,

         13  and I know you've been committed as a Council to job

         14  training programs, NYCHA would love to talk to you

         15  about how we can partner with you on some of those

         16  efforts.

         17                 I'm not real familiar with what's

         18  going on out there. I know the United Way has really

         19  taken the lead. No one has talked to us about any of

         20  those programs. You all have been tremendously

         21  committed. I would love to talk about how we could

         22  leverage some of those resources for these kind of

         23  programs.

         24                 CHAIRPERSON REYNA: Absolutely. And as

         25  far as the 200 NYCHA residents hired at the Ocean
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          2  Bay Project, when was that?

          3                 MR. SPENCE: That was over the life of

          4  the program that we have captured, and we are

          5  looking -- like, again, specifically in terms of

          6  Section 3 and REP, it was actually 83, and then

          7  we're looking at all the myriad of programs that

          8  have been created to RES.

          9                 CHAIRPERSON REYNA: No, but I'm just

         10  asking the year. Right.

         11                 MR. SPENCE: Over a five-year period.

         12                 CHAIRPERSON REYNA: Over five-year

         13  period.

         14                 MR. APPLE: It wasn't all in one year.

         15                 CHAIRPERSON REYNA: I see.

         16                 MR. APPLE: That I know.

         17                 MR. SPENCE: Please know that in 2004

         18  that through resident employment services, we

         19  created over 750 jobs for residents.

         20                 CHAIRPERSON REYNA: Right.

         21                 MR. SPENCE: And that's a number

         22  that's sometimes left off the table.

         23                 CHAIRPERSON REYNA: Did you say

         24  600,000?

         25                 MR. SPENCE: I said 750.
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          2                 CHAIRPERSON REYNA: No, my colleagues

          3  over here are throwing out numbers. I thought they

          4  were misrepresenting.

          5                 As far as the Section 3 2004 numbers,

          6  146 NYCHA residents hired to comply with Section 3.

          7  I know that it's a third of the total funding needs

          8  to comply with Section 3.

          9                 Forgive me. I can't remember the

         10  language.

         11                 MR. APPLE: There really are numeric

         12  targets for Section 3. It's best efforts.

         13                 In addition, we have sort of as a

         14  subcomponent, or a subset for a very small number of

         15  our contracts, something called "Resident Employment

         16  Program" REP.

         17                 CHAIRPERSON REYNA: Mm-hmm.

         18                 MR. APPLE: And REP has a numeric

         19  goal, not a requirement, not a mandate, but a goal.

         20                 CHAIRPERSON REYNA: Related to Section

         21  3.

         22                 MR. APPLE: It's a subset of Section

         23  3. It's a part of Section 3.

         24                 CHAIRPERSON REYNA: Okay.

         25                 MR. APPLE: Where a percentage of the
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          2  actual new hires will be residents of public

          3  housing.

          4                 CHAIRPERSON REYNA: Mm-hmm.

          5                 Related to the construction.

          6                 MR. APPLE: Right.

          7                 CHAIRPERSON REYNA: I'd like to take

          8  this opportunity to thank -- Council Member James?

          9                 COUNCIL MEMBER JAMES: Mr. Apple, I'm

         10  glad you mentioned the initiative that the Black,

         11  Puerto Rican and Black, Latino and Asian Caucus put

         12  forward with regard to workforce development.

         13                 We do have additional funds coming

         14  forward, and you should ask for a meeting with the

         15  task force, which is now headed by Councilman

         16  Perkins. I don't know who the next chair will be.

         17                 MR. APPLE: Could I ask maybe you to

         18  help me do that?

         19                 COUNCIL MEMBER JAMES: Sure.

         20                 MR. APPLE: We'd love to --

         21                 COUNCIL MEMBER JAMES: I just don't

         22  know who to make a request to at this point in time

         23  since there's no chair.

         24                 MR. APPLE: Well, we can do it in

         25  January. I'm perfectly comfortable --
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          2                 COUNCIL MEMBER JAMES: But there is --

          3                 MR. APPLE: But I am aware, and we

          4  don't know that much, and we'd love to sort of, you

          5  know, because I know your interest and I would love

          6  to be able to sort of use this as a way to focus on

          7  some of those things.

          8                 COUNCIL MEMBER JAMES: There is

          9  another round coming in regards to come that.

         10                 And there was a last question I have,

         11  but I can't remember it at this point in time, so

         12  I'll ask you when I see you on Monday. Thank you.

         13                 MR. APPLE: Absolutely. No problem.

         14                 CHAIRPERSON REYNA: Thank you so much.

         15                 MR. APPLE: Thank you.

         16                 CHAIRPERSON REYNA: And happy holidays

         17  to all of you and your families.

         18                 MR. APPLE: Thank you very much again

         19  for all your support.

         20                 CHAIRPERSON REYNA: Absolutely.

         21                 We will now hear from the public.

         22  We'd like to call up Milton Pratt from Michaels

         23  Development Company.

         24                 I'd like to ask Mr. Straker, from the

         25  Reform Party of New York, and Mr. Daniel Starling,
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          2  from the Green Party of New York City.

          3                 We're going to do this in panels of

          4  three. And we have a clock. Carmine is going to be

          5  staying, right? Thank you, Carmine.

          6                 Although New York City Housing

          7  Authority representatives are leaving, we do have

          8  intergovernmental presence here today. Carmine

          9  Revetti.

         10                 Is Mr. Straker still here? And Mr.

         11  Starling?

         12                 Mr. Pratt, please begin.

         13                 MR. PRATT: Good afternoon.

         14                 CHAIRPERSON REYNA: Thank you.

         15                 MR. PRATT: I would like to thank

         16  Madam, Chairman Reyna, Councilwoman Boyland and

         17  Councilwoman James for giving me the opportunity to

         18  speak before you today.

         19                 My name is Milton Pratt, and I'm

         20  pleased to be here providing testimony regarding the

         21  HOPE VI program, and more specifically, the Prospect

         22  Plaza Redevelopment Project.

         23                 I'm Senior Vice President with

         24  Michaels Development Company. Michaels, along with a

         25  team of local professionals has been competitively
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          2  selected by the New York City Housing Authority in

          3  May of 2003, as master developer for the Prospect

          4  Plaza Redevelopment Project.

          5                 I want to share with you a little bit

          6  about Michaels so you understand the caliber of

          7  company that NYCHA has chosen to work with.

          8                 For over 30 years, Michaels has been

          9  a national leader in the private sector development

         10  of affordable housing. Employees have a wealth of

         11  real estate expertise in land use, planning, design,

         12  construction, finance and the law.

         13                 Michaels is also the nation's

         14  premiere and largest HOPE VI developer. We have

         15  completed, or have in our pipeline the development

         16  of more than 9,000 units of HOPE VI housing. Our

         17  affiliate company in the State Realty Management

         18  Company manages nearly 30,000 units of affordable

         19  housing all across the country.

         20                 IRM also provides supportive services

         21  through an affiliated entity on most of our

         22  developments.

         23                 We are not only real estate

         24  developers, but, more specifically, advocates for

         25  affordable housing. Our team of professionals brings
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          2  unique background and experience in the public,

          3  private and non-profit sectors together to achieve a

          4  common goal, providing livable, affordable

          5  residential communities.

          6                 And Madam Chairman, I notice the

          7  clock is ticking now very, very quickly, should

          8  absolutely stay within my time line or should I just

          9  stay focused on reading my testimony?

         10                 CHAIRPERSON REYNA: Continue reading.

         11                 MR. PRATT: Okay, I wanted to make

         12  sure.

         13                 Our mission at Michaels Development

         14  Company is to create attractive, residential

         15  communities for families and senior citizens of all

         16  income level and stand the test of time.

         17                 We believe in long-term investments.

         18  Many of our communities developed over the past

         19  decades are still owned by our affiliates, therefore

         20  top quality design and construction is vitally

         21  important to us.

         22                 I should also share with you the fact

         23  that I served as one of ten regional directors in

         24  the mid-Atlantic region for the US Department of

         25  Housing Development for several years under the
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          2  leadership of former secretary and now Senator Mel

          3  Martinez and current Secretary Alphonso Jackson.

          4  This experience also provides me with a very unique

          5  perspective, effectively a national perspective on

          6  how the HOPE VI Program operates, and I've seen many

          7  projects done by not only Michaels but many other

          8  developers.

          9                 The essence of the HOPE VI program

         10  involves a revitalization of obsolete public housing

         11  and distribution and supportive services to the

         12  public housing residents affected by these actions.

         13                 The HOPE VI program was developed as

         14  a result of national recommendations by the National

         15  Commission of Severely Distressed Public Housing,

         16  which was charged with proposing a national action

         17  plan to eradicate severely distressed public

         18  housing.

         19                 The Commission recommended

         20  revitalization in three general areas: Physical

         21  improvement, management improvement, and social and

         22  community services to address residents' needs.

         23                 Since the program's inception in the

         24  early 1990s, it has evolved into a stabilizing force

         25  in communities all across America in the redeveloped
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          2  projects, and in most cases been a catalyst for

          3  broader community development.

          4                 The mixed income approach, which

          5  we're doing here is an approach taken by most recent

          6  awardees of HOPE VI over the last few years.

          7                 The cornerstone of development and

          8  financing plan for HOPE VI is how we finance this.

          9  The public/private partnership is created to finance

         10  these projects.

         11                 Here in New York City this

         12  partnership includes NYCHA, of course, HPD, HDC, the

         13  City of New York and private investors through the

         14  use of federal and low-income housing tax credits.

         15                 Michaels has worked with NYCHA to

         16  create architectural designs detailing a mixed use,

         17  mixed finance development of approximately 450 units

         18  of low-income rental housing, along with the

         19  multi-purpose community center, day care, retail

         20  space and the community park.

         21                 This aggressive development plan

         22  seeks to not only rehabilitate an existing public

         23  housing apartment community, but to provide this

         24  community with a well-needed mix of quality

         25  affordable rental housing and other services
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          2  specifically aimed to benefit the mostly

          3  impoverished and low-income residents of the

          4  neighborhood.

          5                 NYCHA's commitment of funding

          6  projected to be in excess of $50 million is critical

          7  to the overall financing of the project.

          8                 Second only to NYCHA's contribution,

          9  the $15 million which is unfortunately now $10

         10  million, a City capital fund investment can best be

         11  described as the type of leverage that we see

         12  invested all across the country, and is needed in

         13  order to fund a project of this size and this type.

         14                 The commitment from the City of New

         15  York demonstrates City Council's continued support

         16  for the redevelopment of the Brownsville community,

         17  and the creation of affordable housing at a site

         18  that is primed and right for opportunity.

         19                 We have been working diligently over

         20  the past few years and expect to close in the first

         21  phase of this project, as Doug Apple mentioned, the

         22  first phase includes 265 mixed income units, in the

         23  first half of 2006.

         24                 During the past six months we have

         25  among many other tasks completed a significant
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          2  portion of the architectural design and development,

          3  quantified construction costs, prepared a financing

          4  plan, and developed a resident employment program

          5  with the City from NYCHA.

          6                 These completed tasks are a clear

          7  reflection of the high state of preparedness that

          8  NYCHA and Michaels have achieved.

          9                 I'll look forward to working with

         10  NYCHA, our development team, the City Council of New

         11  York to successfully complete the Prospect Plaza

         12  Project.

         13                 Thank you for your attention, and I

         14  welcome your comments and questions.

         15                 CHAIRPERSON REYNA: Mr. Pratt, I want

         16  to thank you and apologize for the interruptions.

         17  I'd like to commend your work. Just from the cover

         18  of your testimony you've shared with us some

         19  pictures of what I believe to be work in the

         20  portfolio.

         21                 MR. PRATT: Of the projects.

         22                 CHAIRPERSON REYNA: Yes. Very detailed

         23  and pleasing aesthetically to see how you do quality

         24  work.

         25                 I know that my colleague Council
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          2  Member Boyland has a few questions, but before I had

          3  it over to her, I just want to ask you, in relation

          4  to the first phase beginning in 2006 of 265 mixed

          5  income units, you're the main contractor, as far as

          6  the building of this project, correct?

          7                 MR. PRATT: Correct. We're not the

          8  contractor, the developers.

          9                 CHAIRPERSON REYNA: The developers. I

         10  apologize.

         11                 And you're going to be hiring the

         12  main contractor?

         13                 MR. PRATT: Yes, Ma'am.

         14                 CHAIRPERSON REYNA: And as far as

         15  subcontractors are concerned, the contractor will

         16  have --

         17                 MR. PRATT: The way it will work is,

         18  and I assume you're trying to get to the discussion

         19  around the resident employment program?

         20                 CHAIRPERSON REYNA: Yes.

         21                 MR. PRATT: Good.

         22                 Section 3 obligations from NYCHA --

         23  from HUD are placed on NYCHA. NYCHA, in turn, places

         24  in our contracts between the developer and the

         25  Housing Authority, an obligation to fulfill, their
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          2  obligations under the Section 3 program. We in turn

          3  pass those obligations on to our subcontractor,

          4  rather to our contractor and our subcontractor.

          5                 So, all of our contracts will have in

          6  them a provision that states that they must fulfill

          7  Section 3 obligations as stated under applicable

          8  federal housing laws.

          9                 CHAIRPERSON REYNA: How do you see

         10  yourself, Mr. Pratt, enforcing that follows through?

         11                 As you can see, the passing the torch

         12  can certainly leave room for zero obligation.

         13                 MR. PRATT: Fairly stated.

         14                 What we see is we see providing a

         15  type of leadership that it takes to say to our

         16  contractor you must do more than just best efforts.

         17  I mean, obviously they're only obligated and

         18  contracted to do best efforts, but we have to stay

         19  focused on this issue.

         20                 And the reason that we are such

         21  premiere developers in HOPE VI is because we've

         22  maintained that commitment.

         23                 As I said, we also have an affiliate

         24  management company, Interstate Realty Management

         25  Company. We routinely hire residents that live on
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          2  our sites. We create employment and contracting

          3  opportunities for them as well, not just short-term

          4  but long-term, maintenance techs, supervisors and

          5  administrative staff and managerial staff.

          6                 So, the fact that we are going to

          7  provide the kind of leadership that it takes in

          8  order to say to our contractor, and some of it is

          9  literally just beating those folks over the head and

         10  saying you have to do this, because the Michaels

         11  Organization reputation is at stake, and when we

         12  leave New York and we're in New Orleans, we're in

         13  Chicago, when we leave those places, when we work

         14  there, we don't want our legacy to be that we did

         15  not fulfill our obligations under Section 3 because

         16  that's a way that we go about building new business

         17  opportunities. Because we can demonstrate and we can

         18  say that's what we did in New York City.

         19                 CHAIRPERSON REYNA: And I appreciate

         20  your comments and your perseverence and I hope that

         21  it's one that we can count on to hold true to your

         22  word that you will see to it yourself in providing

         23  Section 3 compliance through your contractor,

         24  through your subcontractors, and there is certainly

         25  not just the interest in the Section 3 compliance.
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          2  There is also what is considered business concerns,

          3  and I know that New York City Housing Authority has

          4  not, or is not, does not highlight the business

          5  concern issue. I don't know if they quite understand

          6  the business concern. I had raised it at one

          7  hearing, and they seemed to be surprised by the

          8  term. So, I express to you, we're asking have you

          9  heard of the business concern?

         10                 MR. PRATT: I'm not familiar with it,

         11  Ma'am.

         12                 CHAIRPERSON REYNA: The business

         13  concern deals with the local business vendors, and

         14  so if you are going to do a project as a developer

         15  hiring a contractor who will then use

         16  subcontractors, under the subcontracting you have

         17  the opportunity to do business with local

         18  businesses. So, if you have a lumber yard, or a

         19  steel manufacturing business, or a glass shop

         20  business, these are the businesses in the local area

         21  who essentially can bid for work for this project in

         22  the community who hire community folks, and

         23  therefore grow as a business, and so you have

         24  community stability occurring here at all economic

         25  levels.
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          2                 And, so, I bring this to your

          3  attention, in case you have not been notified, so

          4  that you're able to monitor as well, not just the

          5  Section 3 but also the business concerns. Because

          6  it's important. And right now, as you have heard,

          7  we're trying to make some strides as the City of New

          8  York grows in population, the gap between the rich

          9  and the poor is growing, and so we need to pay

         10  further attention to how do we correct that from

         11  happening, and the basic answer to that is people

         12  need to work and people want to work and we need to

         13  mix and match that effort.

         14                 And, so, I hope and count on you

         15  being a partner in all of this.

         16                 Thank you.

         17                 Council Member Boyland.

         18                 COUNCIL MEMBER BOYLAND: Yes. Thank

         19  you, Madam Chair.

         20                 Milton, thank you for traveling so

         21  far and being so forthcoming with information on the

         22  project. This is obviously a labor of love in terms

         23  of developing affordable housing and apartments for

         24  people within not just Brooklyn but throughout New

         25  York City and you are one of the premiere GCs in
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          2  order to do that.

          3                 I'll be brief in my questioning.

          4  Based on the fact that your testimony, Anthony, was

          5  so informative -- I lost my question.

          6                 Oh, let's just go to some very

          7  genetic pieces in terms of how -- generic pieces,

          8  excuse me -- in terms of how the structure of your

          9  phase will be put together.

         10                 What is the square foot of the day

         11  care center and/or the community center? What is the

         12  proposed square foot? Do you have that?

         13                 MR. PRATT: Proposed square foot is

         14  between 20 and 24,000 square feet, about a 50/50

         15  mix.

         16                 COUNCIL MEMBER BOYLAND: Okay.

         17                 MR. PRATT: Between day care and

         18  community space.

         19                 We're continuing to provide schematic

         20  design to NYCHA and we have not gained NYCHA

         21  approval. So, we'll be working -- as a matter of

         22  fact, I just recent forwarded a revised schematic

         23  design based on input that we received from NYCHA. I

         24  believe they received input from various resident

         25  factions.
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          2                 COUNCIL MEMBER BOYLAND: All right.

          3  Are there any plans for a reduction in this square

          4  footage?

          5                 MR. PRATT: Well, I wouldn't sit here

          6  and tell you that we wouldn't be challenged by -- we

          7  weren't challenged by financial concerns. I think

          8  what we'd like to do is build the largest possible

          9  day care and community center that we possibly can

         10  for the dollars that we have available to us.

         11                 And given the one-third reduction in

         12  the amount of City capital funds, certainly those

         13  things will have to come into play at some point.

         14  But I think it's premature for us to say that we are

         15  reducing the building down by one-third, in terms of

         16  size.

         17                 COUNCIL MEMBER BOYLAND: Well, you

         18  know, we've put a significant amount of dollars,

         19  Reso A money, into the construction of the day care

         20  center especially, it's very close and near and dear

         21  to the community. So, we want to just make sure that

         22  it retains the infrastructural base and that it's

         23  able to do what it was supposed to do, which is to

         24  help our children. And that is a complete separate

         25  piece from the capital dollars that we're talking
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          2  about.

          3                 We'll discuss that in terms of how

          4  that funding stream works.

          5                 Can you give us an expected date of

          6  when residents can move into the building?

          7                 MR. PRATT: I knew you were going to

          8  ask me that.

          9                 COUNCIL MEMBER BOYLAND: Of course you

         10  did.

         11                 MR. PRATT: Being consistent with my

         12  development partner, the New York City Housing

         13  Authority, it will take between 24 and 36 months.

         14                 Let's just hypothetically say we did

         15  close June 1st of next year, 24 months from that

         16  point I would expect that units will become

         17  available.

         18                 What's going to happen is there's

         19  three towers out at the site presently, the entire

         20  skin of all three of those buildings is going to be

         21  removed and then we're going to build up an entire

         22  new facade, so that we can completely reconfigure

         23  the design of the units that used to be in Prospect

         24  Plaza so they can have a more modern and more

         25  pleasing design, be more efficient.
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          2                 COUNCIL MEMBER BOYLAND: Okay.

          3                 Obviously your testimony was very

          4  informative, and we've had an opportunity to sit

          5  down and as well as do presentations in addition,

          6  and I thank your organization for coming out and

          7  answering questions in community meetings and

          8  community board meetings, and really working with

          9  the community on seeing what their desires are, and

         10  I look forward to working with you in the very near

         11  future.

         12                 MR. PRATT: Thank you for your

         13  support.

         14                 I know everyone in my company

         15  certainly appreciates the kind of attention and

         16  support you provided in this project. It's certainly

         17  the kind of leadership that we respect everywhere we

         18  go that we don't get.

         19                 COUNCIL MEMBER BOYLAND: Oh, thank

         20  you.

         21                 MR. PRATT: Thank you.

         22                 COUNCIL MEMBER BOYLAND: Thank you

         23  very much.

         24                 Thank you, Madam Chair.

         25                 CHAIRPERSON REYNA: Absolutely.
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          2                 As far as, Mr. Pratt, I just wanted

          3  to find out because I had expressed to you the

          4  business concern issue, as well as the Section 3,

          5  and I needed to just follow-up by asking you, are

          6  you going to be reaching out to Sonyia Torvello

          7  (phonetic) from the Resident Employment Services

          8  Department?

          9                 MR. PRATT: They've already been a

         10  part of our discussions. So, we sat down with them.

         11  We understand the process by which they currently

         12  have in place for CM/Build, and they've even

         13  provided us with the language that they have in

         14  their construction contract.

         15                 CHAIRPERSON REYNA: You're prepared.

         16                 MR. PRATT: We're prepared and our

         17  proposal will probably, will likely be that we'll

         18  take that contract, not modify it significantly, but

         19  modify it as appropriate and place it into the

         20  contracts that we have with all of our contractors,

         21  with our GC and with all of our subs.

         22                 CHAIRPERSON REYNA: Fantastic.

         23                 And with the same regard, the

         24  business concern issue, I don't know if you know

         25  where to navigate the system in order to get access

                                                            90

          1  SUBCOMMITTEE ON PUBLIC HOUSING

          2  to local businesses that could participate with

          3  vendoring.

          4                 MR. PRATT: I personally don't. So, I

          5  won't sit here and tell you that I do.

          6                 Obviously, when we work in different

          7  cities, we tend to, not tend to, we always hire

          8  local contractors, local architects, engineers and

          9  professors, because we understand that they know how

         10  to do business here in the City of New York, not

         11  just here but wherever we work at. Local business

         12  people and local vendors and suppliers, they are

         13  generally speaking much more competitive, having to

         14  go out to other marketplaces and buy goods. You

         15  know, lumber costs to transport, we pay a

         16  transportation fee for the price of gas and oil as

         17  it is, if I buy lumber from let's just say Upstate

         18  New York versus buying lumber from a small lumber

         19  yard here in Brooklyn, in the Brownsville community,

         20  it will cost me more because they're going to charge

         21  me to bring it in.

         22                 CHAIRPERSON REYNA: Absolutely.

         23                 MR. PRATT: So, it just makes good

         24  business sense to buy from local businesses. And

         25  again, that's part of our philosophy of how we do
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          2  business. So, we don't bring design professionals in

          3  and put professionals on our team that are say from

          4  Chicago, because maybe we like working with them in

          5  Chicago. We only hire local so it's a commitment

          6  that we have everywhere we go.

          7                 CHAIRPERSON REYNA: I value those

          8  comments. Thank you.

          9                 Council Member Tish James.

         10                 COUNCIL MEMBER JAMES: Is your company

         11  a minority-owned business?

         12                 MR. PRATT: No, Ma'am. However, I

         13  should tell you that there's two senior vice

         14  presidents, both of which are minorities. One is a

         15  woman and obviously me.

         16                 COUNCIL MEMBER JAMES: Okay. So, the

         17  reason why you heard so much noise in the background

         18  earlier was because I was startled by the amount

         19  that my colleague was able to secure, $15 million

         20  for Prospect Plaza. So, I was trying to pick her

         21  brain on how she was able to do that and she refused

         22  to share with me her talents.

         23                 MR. PRATT: Well, I would like to

         24  encourage her, as she moves on to other endeavors,

         25  to help us keep that commitment because that
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          2  commitment of $15 million is really the cornerstone

          3  of this kind of a project when we see those kind of

          4  dollars invested. I don't call them grants, I call

          5  them investments.

          6                 COUNCIL MEMBER JAMES: No, it's a

          7  major, major capital investment, but I see that it's

          8  over a two-year period of time, and I also see, I

          9  wonder whether or not it was secured last year, but

         10  that's a private comment too. But in any event, I'm

         11  really, really impressed, and I also see on the

         12  cover of your, copy of your testimony, you have a

         13  picture of Lafayette Gardens. Is it a Lafayette

         14  Gardens in another part of the country?

         15                 MR. PRATT: Another part of the

         16  country.

         17                 COUNCIL MEMBER JAMES: Oh, okay. I

         18  wish the Lafayette Gardens that borders my district

         19  were to look like that.

         20                 MR. PRATT: Most of these properties

         21  that you see here are, let me see, I don't have a

         22  picture of my testimony in front of me, actually

         23  Lafayette Gardens may be in Jersey City. It may be

         24  one of our Jersey City jobs. Because we're working

         25  in Jersey City, Chicago, New Orleans, Arkansas,
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          2  Texas, these are just places where we have HOPE VIs.

          3  We're competing in a number of other cities but

          4  about 9,000 units.

          5                 COUNCIL MEMBER JAMES: Thank you.

          6                 CHAIRPERSON REYNA: Thank you, Council

          7  Member James.

          8                 Without further ado, we're going to

          9  hear from the other two. You're welcome to stay, Mr.

         10  Pratt, understanding that you have other business to

         11  attend to. I would like to thank you for coming and

         12  participating at this hearing, and we look forward

         13  to inviting you back for the progress of the HOPE VI

         14  in Brooklyn.

         15                 MR. PRATT: We will be happy to come

         16  back.

         17                 CHAIRPERSON REYNA: Thank you.

         18                 MR. PRATT: One thing you should note

         19  is, as we continue to work with the Housing

         20  Authority, from our perspective, we continue to make

         21  investments of time, energy and effort in money,

         22  into this project.

         23                 So, we know that this project is

         24  going to be successful, because we work towards the

         25  bottom line, and we see the bottom line here in
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          2  terms of the business that we do. So, we're very,

          3  very excited about this project.

          4                 CHAIRPERSON REYNA: I'm glad you're up

          5  for the challenge.

          6                 MR. PRATT: Thank you. Have a good

          7  day.

          8                 CHAIRPERSON REYNA: Thank you.

          9                 We will hear from Daniel Starling and

         10  Mr. Straker.

         11                 MR. STARLING: All right. You have a

         12  copy of my testimony, I'm going to probably stray

         13  from it.

         14                 My name is Daniel Starling. I'm the

         15  co-chair of the Green Party Office Committee, which

         16  is located about six blocks from here in Lower

         17  Manhattan. As you may know, the Green Party is a

         18  third political party here in New York State, and we

         19  were recently approached an election cycle by the

         20  president of Prospect Plaza Tenants Association to

         21  help them regain modicum of control over the HOPE VI

         22  Prospect Plaza development.

         23                 So, you can read my testimony, but

         24  I'm just going to skip down here to ask a few

         25  questions that have come up since the testimony of
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          2  different people, especially from NYCHA, and there

          3  was some comment that there is now a $10 million gap

          4  at the Prospect Plaza development, and from our

          5  review of the expenditures, from '99 to about 2001,

          6  certainly that much money was spent in consultant

          7  fees to several well connected Brooklyn Democratic

          8  Party officials, among them Clarence Norman, Sr.,

          9  Shirley May Washington, Luz Alvarez, Sa'uda Dunlap,

         10  Dr. Rev. E. Cuff, Naomi Laramie, Jimmy Miller, Frank

         11  Boyland, and Rakman Farrakhan. All of which were on

         12  the Board of the Prospect Plaza Development

         13  Corporation, well, not all of them, but several of

         14  them, and we're responsible for expending the money

         15  that is now gone, and is now a shortfall to

         16  completing this project.

         17                 We hear that there is 50 percent

         18  unemployment in public housing, yet as of according

         19  to Mr. Bolton, who is the Tenants Association

         20  President, less than eight jobs have been provided

         21  for Prospect Plaza residents.

         22                 As far as we know, not one single

         23  person from Prospect Plaza Houses has been put into

         24  the townhouses that were recently constructed as

         25  part of Phase I.
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          2                 These are all very serious problems,

          3  and I'm just going to go straight to what we, as the

          4  Green Party, hope this oversight commission will do.

          5                 We hope that you will ask those

          6  aforementioned people to come before this Committee

          7  and explain where all this money went.

          8                 We also ask, would like to ask NYCHA

          9  to please refund, which is actually fund again, the

         10  Prospect Plaza Tenants Association to allow them to

         11  reach their membership. Right now they are not

         12  getting any money and cannot contact the people that

         13  are former residents of Prospect Plaza Houses.

         14                 We hope that you will seriously and

         15  publicly question the relationship between Prospect

         16  Plaza, the HOPE VI project and the Central Brooklyn

         17  Economic Development Corporation, Cross

         18  Communications, Mt. Ararat Missionary Baptist Church

         19  of Christ, Goodwill Industries and the Michaels

         20  Management Corporation who just testified.

         21                 Many of these organizations have

         22  received thousands, even millions of dollars mean

         23  for the redevelopment of Prospect Plaza Houses that

         24  sit in various states of disrepair as we sit in this

         25  meeting.
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          2                 The Green Party supports the rights

          3  of all persons to a home and we support affordable,

          4  equitable housing for all New Yorkers.

          5                 This does not just affect the people

          6  who have lost their homes in Prospect Plaza, but

          7  there's thousands of people on waiting lists for

          8  public housing today.

          9                 And I'm glad the gentleman from

         10  Michaels mentioned New Orleans, I was just there two

         11  weeks ago. We have 3,000 people in New York City

         12  hotels that might wind up in your system, looking

         13  for Section 8 housing.

         14                 We do not have those rooms. We have

         15  three buildings sitting empty in Prospect Plaza.

         16                 So, we're demanding that NYCHA, HUD,

         17  and other agents of the HOPE VI Prospect Plaza

         18  Project fully recognize and negotiate in good faith

         19  with the duly elected officers of the Prospect Plaza

         20  Tenants Association. This recognition of the Tenants

         21  Association as tenants representative should include

         22  restoration of funding to the tenants association

         23  and unfettered and full participation in the

         24  planning, development and construction of all and

         25  all major decisions concerning Prospect Plaza.

                                                            98

          1  SUBCOMMITTEE ON PUBLIC HOUSING

          2                 Here are a few questions we hope that

          3  can be answered in this situation. What is the

          4  oversight and review procedure for high price

          5  consultants who are paid by HOPE VI to facilitate

          6  the process of working with the community tenants

          7  associations and contractors.

          8                 We know that several people got

          9  several thousand dollars and we can't tell what they

         10  did.

         11                 What does NYCHA -- excuse me -- why

         12  does NYCHA refuse to meet with the Prospect Plaza

         13  Tenants Association, or recognize their legitimate

         14  rights to represent the former tenants?

         15                 How much money is left to complete

         16  the renovation? And when will it be completed? And

         17  why have so many changes been made to the original

         18  plans without tenant input or approval?

         19                 And we're going to go back just a

         20  little bit. And it says here, when you look at the

         21  HOPE VI stuff on the website --

         22                 CHAIRPERSON REYNA: Mr. Starling?

         23                 MR. STARLING: One more comment,

         24  please.

         25                 CHAIRPERSON REYNA: Just listen to me
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          2  one mor second.

          3                 You have a few more seconds to wrap

          4  up, but the clock has already gone off.

          5                 MR. STARLING: Okay.

          6                 CHAIRPERSON REYNA: It's just that we

          7  have technical difficulties.

          8                 MR. STARLING: Okay.

          9                 CHAIRPERSON REYNA: So, I want to be

         10  sure that whatever you want to say you say now.

         11                 We do have your testimony and I hope

         12  to share this with the new Council member that will

         13  be representing Prospect Plaza, so that there could

         14  be further conversations that can help in

         15  instituting a relationship there, that perhaps is

         16  nurtured by a lack of communication, okay?

         17                 MR. STARLING: Okay. And I just want

         18  to make one final point, that just yesterday, in

         19  what is according to Mr. Bolton's standard procedure

         20  with NYCHA, they set up a meeting with the Prospect

         21  Park Tenants Association and cancelled within 24

         22  hours --

         23                 CHAIRPERSON REYNA: Okay.

         24                 MR. STARLING: -- Of the meeting. So,

         25  there was no meeting, and this is the first a lot of
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          2  the residents are hearing of any of the updated

          3  plans.

          4                 CHAIRPERSON REYNA: Okay. Thank you

          5  very much.

          6                 MR. STRAKER: Greetings, and we extend

          7  thanks to the New York City Council Speaker,

          8  Honorable Gifford Miller, Chairman Reyna, and

          9  members of this Subcommittee on Public Housing.

         10                 Honorable sirs and madam, good

         11  afternoon. My name is Marble Straker, and I'm the

         12  Chairman of the New York Reform Party.

         13                 I'm an Associate Professor,

         14  Administrator of Higher Education, today we address

         15  you as an advisor and an activist with the Prospect

         16  Plaza Tenants Association. Aside from my early

         17  childhood and college education, my times have been

         18  in New York City, we have been aware of Mr. Milton

         19  Bolton, the Prospect Plaza Housing complex and the

         20  tenants association for over 15 years, as I've

         21  coordinated certain recruitment drives from the City

         22  University of New York, with some success at that

         23  location. I'm amazed at the level of suffering,

         24  sponsored, supported and maintained by a City

         25  agency.
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          2                 This being a continuous and a

          3  deliberate action, possibly motivated by biasness or

          4  bigotry, must be halted by a public outcry and

          5  action by our representing legislative officials.

          6                 We are requesting not only oversight

          7  but coercion, forcing specific action by the New

          8  York City Housing Authority.

          9                 The list of grievances is long. The

         10  hosts that have been squashed are many. And the

         11  culprits are known. The concept of partnership,

         12  planning on working together, team work and

         13  association of joint principals contractually have

         14  been insulted by this City's Housing Authority.

         15                 Six years after this United States

         16  Housing and Urban Development awarded $21.4 million

         17  in HOPE funds, and 350,000 households cooperated by

         18  relocating, only 37 true family townhouses, which

         19  should have been the last thing they have done, have

         20  been constructed. None of the owners are former

         21  residents.

         22                 In full violation of federal, state

         23  and city intent and policies which have legal weight

         24  and application, this City's Housing Authority, its

         25  executives and its managers, have failed repeatedly
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          2  to allocate funds, resources and information to the

          3  legal representatives of the tenants, its tenants

          4  association. This is not an isolated occurrence.

          5                 The Bloomberg Administration has been

          6  attacking the poor, the disadvantaged, the less

          7  fortunate, continuously, and you know it with vigor,

          8  denying parents, low-income persons with handicap

          9  and disabilities their human dignity and their

         10  constitutional rights.

         11                 Caught up between the rule of the

         12  elite, and betrayal by certain of their

         13  representatives, suffering, even death has been the

         14  result.

         15                 Over 44 percents, former residents,

         16  have died waiting to get back into their homes. This

         17  is now little, filthy rich people control the lives

         18  of the poor, no value for inner cities and

         19  minorities.

         20                 They continued these policies well up

         21  to yesterday. The gentleman before me mentioned,

         22  forcing Mr. Bolton, after his team prepared for a

         23  meeting for over 30 days, scheduled a month ahead,

         24  he continues to try. He negotiates, he cooperates,

         25  he compromises. He was informed around 3:00 on

                                                            103

          1  SUBCOMMITTEE ON PUBLIC HOUSING

          2  Monday that the letters were not sent out, therefore

          3  the meeting had to be cancelled.

          4                 No way for a billion dollar agency

          5  with a billionaire --

          6                 CHAIRPERSON REYNA: Your time is up.

          7                 MR. STRAKER: I'm sorry?

          8                 CHAIRPERSON REYNA: Your time is up.

          9  If I can ask you to summarize your last two pages.

         10                 MR. STRAKER: Yes.

         11                 CHAIRPERSON REYNA: Thank you.

         12                 MR. STRAKER: I am shocked that our

         13  representatives are taking the side on the agency

         14  when the facts are clearly before them that these

         15  agencies are not cooperating.

         16                 I'd like to read two lines from a

         17  letter from Congressman Owens, if I may, that he

         18  sent to the Mayor.

         19                 And it would have been nice if you

         20  told me the limitations on time we had to speak,

         21  since the gentlemens (sic) before us had plenty of

         22  time.

         23                 He said, this is Mayor Owens (sic)

         24  addressed Major Owens letter, sent to Mayor

         25  Bloomberg on November the 10th. He's calling for a
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          2  replacement of a new Commissioner for Housing. He

          3  said what has been happening with the delay in this

          4  HOPE VI project is unacceptable. What is now

          5  scandalously clear is that the stalled and delayed

          6  segments of this project involving the part of

          7  construction that will house the former low-income

          8  residents are deliberate. The Federal funds that

          9  were intended to be utilized to fulfill the original

         10  goals of the Prospect Plaza initiative, to provide

         11  for low-income families, are being blatantly

         12  ignored.

         13                 It is imperative that your office

         14  take immediate action to investigate these issues,

         15  and restore this development program to a timetable

         16  to be completed.

         17                 CHAIRPERSON REYNA: I will, as I have

         18  expressed to Mr. Starling, give -- and I don't have

         19  a copy --

         20                 MR. STRAKER: That would be a waste of

         21  time. That person is not going to -- you need to

         22  understand, and I'm sure you're all aware --

         23                 CHAIRPERSON REYNA: Sir, can I just

         24  interrupt you for a second? I've been the chair of

         25  this Committee and I'm trying to be very patient
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          2  right now --

          3                 MR. STRAKER: No, don't be patient.

          4  Because I saw how nice and cordial you all was to

          5  the other people. To us you're hostile. I'm a

          6  citizen. I don't have to put up with this. And

          7  further on, truth will always be told. You all are

          8  disgusting.

          9                 CHAIRPERSON REYNA: Have a good day,

         10  sir. Thank you.

         11                 MR. STARLING: Any questions for me?

         12                 CHAIRPERSON REYNA: I appreciate you

         13  being here, Mr. Darling (sic).

         14                 MR. STARLING: Starling.

         15                 CHAIRPERSON REYNA: Starling, I'm

         16  sorry. But at the moment, this is the first time I

         17  hear of, as the Chair of the Subcommittee, of this

         18  issue. And so at the end of 2005, and we just so

         19  happen to have this hearing, because Council Member

         20  Boyland have requested a hearing on the HOPE VI

         21  project, if it had not been because of that, I have

         22  yet to hear from anyone from Prospect Plaza.

         23                 And, so, with that, I will continue

         24  to say that I will forward these comments to the

         25  representative that will come in representing this
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          2  district in 2006.

          3                 MR. STARLING: I appreciate that.

          4                 CHAIRPERSON REYNA: Absolutely.

          5                 MR. STARLING: And I thank you. And I

          6  have to say that I've been with Mr. Bolton and the

          7  Tenants Association a little while, and he has tried

          8  to contact Doug Apple, who was sitting here today

          9  and making testimony, and --

         10                 CHAIRPERSON REYNA: I understand. I

         11  don't work for Doug Apple. I am an elected official

         12  who sits on the Subcommittee as the Chair of the

         13  Subcommittee, and I have worked tirelessly on making

         14  sure that we've stayed on track with certain issues.

         15  I apologize that this had not been an issue in my

         16  radar screen, but I certainly had not heard from

         17  anyone reaching our office as concerning these

         18  issues.

         19                 MR. STARLING: Thank you very much.

         20  And I would hope that you stick around and listen to

         21  Mr. Bolton's testimony. Thank you.

         22                 CHAIRPERSON REYNA: I'd like to

         23  request the next panel. Mr. Bolton, Ms. Davis,

         24  Priscilla Davis, and Cerrone Williams, to have a

         25  seat and testify next. And to follow will be Lisa
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          2  Barriss from PHROLES, who will testify next and that

          3  will be the last speaker.

          4                 MR. BOLTON: Good afternoon, everyone.

          5  My name is Milton Bolton, from Prospect Plaza, from

          6  the Tenants Association. I just want to say

          7  something before I start. You said that no one reach

          8  out. I reach out to mostly every official throughout

          9  the New York City.

         10                 CHAIRPERSON REYNA: Mr. Bolton, you're

         11  going to lose time if you're going to revisit that

         12  issue. I'm not speaking about every elected

         13  official, I'm just speaking on behalf of myself, as

         14  the Chair of this Committee.

         15                 Thank you.

         16                 MR. BOLTON: The Prospect Plaza, the

         17  displaced residents of Prospect Plaza Houses and the

         18  Tenants Association continue to be ignored by

         19  staffers of the Mayor's of the New York City Housing

         20  Authority, Housing and Urban Development and those

         21  responsible for oversight of this HOPE VI project.

         22                 For example, just yesterday NYCHA

         23  broke off a meeting with the residents and Tenants

         24  Association.

         25                 The original plans for Prospect Plaza
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          2  HOPE VI project have been altered without he input

          3  of the residents and the Tenants Association.

          4                 Plaza Development Corporation was

          5  designed to oversee the work and construction for

          6  the HOPE VI project, yet was eliminated from the

          7  process by NYCHA 2003.

          8                 NYCHA has violated the terms of the

          9  HOPE VI project by failing to continue to publish a

         10  newsletter for Prospect Plaza residents. This

         11  publication was the main source of information for

         12  resident change (sic) to the project and upcoming

         13  meeting.

         14                 This is one of the many projects

         15  never fulfilled by the former board of the PPDC,

         16  which was selected by NYCHA in 1999. See HOPE VI

         17  guidelines regarding Key Principles for resident

         18  involvement.

         19                 Budget approval of the Tenants

         20  Association under the HOPE VI agreement have not

         21  been fulfilled by NYCHA. Monthly reimbursement

         22  stipends for the Prospect Plaza Tenants Association

         23  were stopped in October 2002 without explanation.

         24  This budget totaled $33,000 per year with the PPTA.

         25  The President, myself, received $200 per month. See
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          2  attached budget item labeled 1E.

          3                 The timeline for all phases of the

          4  Prospect Plaza/HOPE VI project have been altered,

          5  changed several times without input from the tenants

          6  of the Tenants Association.

          7                 The most recent relocation date given

          8  by HUD for Prospect Plaza residents to return to

          9  their homes was fall 2005. As of today, December

         10  14th, 2005, for a single displaced resident -- not a

         11  single displaced resident returned and the buildings

         12  stand in various states of disrepair.

         13                 NYCHA continues to alter the

         14  descriptions related to the phase of the Prospect

         15  Plaza HOPE VI project. Many questions remain

         16  regarding the HOPE VI construction.

         17                 CHAIRPERSON REYNA: Mr. Bolton, I just

         18  want to be mindful of the time. And if you can sum

         19  up. I am going to interpret this testimony as the

         20  list of concerns that you have as the President of

         21  your Association. And I will forward this to Doug

         22  Apple as the General Manager to respond to these

         23  issues, personally to me. And that response will be

         24  forwarded to you.

         25                 I will share the same testimony with
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          2  the new Council member. But I would encourage you to

          3  communicate with your new Council member, to see if

          4  you can start off 2006 dealing with these issues.

          5                 At the moment we have Carmen Rivetti,

          6  who is representing the New York City Housing

          7  Authority here, and he is at least here to listen to

          8  these concerns, and you're sharing information

          9  that's not going on deaf ears.

         10                 What we can do about six years in the

         11  making I do not know and will not promise you

         12  anything, because we're in no position to promise

         13  anything. But we can certainly look forward to

         14  seeing some progress, as to some of these concerns.

         15                 MR. BOLTON: Thank you.

         16                 CHAIRPERSON REYNA: Absolutely.

         17                 If we can listen to the whole panel

         18  first and then questions.

         19                 MR. WILLIAMS: Hello. How you doing?

         20  My name is Cerrone Williams. I'm a former Prospect

         21  Plaza resident, and I reside in the Bayley Park

         22  Houses.

         23                 I don't have testimony, but I have

         24  issues concerning Prospect Plaza of being a

         25  participant in industries and through NYCHA's
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          2  development. My apartment has been burglarized and

          3  NYCHA has failed to help me in these situations.

          4  They gave me transfer letters, and places where to

          5  go and the people I went to see, they're not helping

          6  me. I contact them on a regularity basis. I send

          7  letters to the Chairman, and I have no response.

          8                 Only responses I'm getting is about

          9  rent issues, which are not working because I'm

         10  scared that I might be dead.

         11                 I had a job. When I came home they

         12  kicked my door in and all this issues is for me not

         13  living where I supposed to be at (sic). I live on

         14  430 Saratoga Avenue for about 21 years, I have never

         15  had an incident where I have been broken into.

         16  Apartment never been broken into. Now they spread us

         17  out like trees and we the branches, nobody recognize

         18  us, you know what I'm saying? And that's not your

         19  fault, because you not aware of the situations. We

         20  just here to explain the situations to you, so maybe

         21  we could get a prayer from God that you will help

         22  the residents of Prospect Plaza get what they

         23  deserve and it was written on paper.

         24                 We are committed to working with the

         25  people that's in charge in order to get this
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          2  situation done. Whatever it may be, we're willing to

          3  work with the people. We're not saying that we're

          4  not willing to work with them. We're willing to work

          5  with them, but we just asking you to hear our voices

          6  out and give us a chance and opportunity to show you

          7  that this project will be completed in a good

          8  fashion, in good standing.

          9                 We work with the goodwill, we went

         10  out to outreach, these people right here, one, two,

         11  three and the next stand back. We outreached to them

         12  600 people. We got them to the Office Of Goodwill

         13  Ron Water, Director, stated that he does not have

         14  sufficient funds to give these people in these

         15  programs.

         16                 Tracy Boyland was not contacted

         17  because for the simple fact that she may have,

         18  didn't even know, because NYCHA was overseeing the

         19  project and when NYCHA oversee the project, I guess

         20  the information went backwards.

         21                 We got sick. People came in there

         22  with multiple problems. We have letters from other

         23  residents stating that they need jobs, you know? And

         24  it's not about me. I could find a job, it's not a

         25  problem, but the problem is that my house is being
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          2  broken into.

          3                 I can't go to sleep at night thinking

          4  that somebody's going to climb through the window,

          5  because I'm near the roof, and when you go to the

          6  roof, the window is right there. I can't sleep all

          7  night. So, I'm just asking you all to help me, in

          8  prayer, or in a situation to get me transferred out

          9  of Baysley to a safe development so that I can work,

         10  find me a job, be employed or even work with the

         11  Housing Development to, you know, get the project

         12  done. Because I had went through all the programs of

         13  New York City Housing.

         14                 I'm not going to waste your time, I'm

         15  just asking you all to please look out for the

         16  residents that's in need.

         17                 Thank you. Have a nice day, Ms.

         18  Reyna.

         19                 CHAIRPERSON REYNA: Thank you. Stay

         20  put. Don't go anywhere.

         21                 MS. DAVIS: Good afternoon.

         22                 CHAIRPERSON REYNA: Good afternoon.

         23                 MS. DAVIS: My name is Priscilla

         24  Davis. I sit as the vice president of Prospect Plaza

         25  Tenant Association.
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          2                 CHAIRPERSON REYNA: Ms. Davis, if you

          3  can pull the mike towards you, so that way

          4  everything is recorded properly.

          5                 MS. DAVIS: Okay.

          6                 During this whole process, we have

          7  reached out to many community activists, many

          8  district leaders, everyone, to try to help us with

          9  New York City housing.

         10                 CHAIRPERSON REYNA: This was six years

         11  ago?

         12                 MS. DAVIS: No, this was present. This

         13  was present.

         14                 I even reached out to our new, the

         15  young lady that you're talking about, and she told

         16  us that we had to wait til she gets her seat in

         17  office. So, we did all of that. We're just here to

         18  try to get some answers.

         19                 New York City Housing sits down in

         20  meetings with us and they lie out their teeth. They

         21  tell us one story and then they come back a week

         22  later and it's a different deal.

         23                 We've sat at the table with them from

         24  day one, all 365 residents that sits at Prospect

         25  Plaza, they uprooted us like we were nothing, and
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          2  said, you know what? All my residents are thrown all

          3  over the place, from the Bronx, to Queens, Brooklyn.

          4  I know every last one of them live, I know the whole

          5  scenario, because I sat down and I tracked all my

          6  residents. Me and the rest of the Prospect Plaza

          7  team, we did that because we were like hold up. We

          8  want to know where these children are. When they

          9  came in and said hold up, we're going to do this for

         10  you, we're going to revitalize your community, we're

         11  going to make it better, we said, okay, fine, we'll

         12  work with you. We love this idea.

         13                 You go look at Prospect Plaza now,

         14  it's three buildings standing that are empty, that

         15  are desecrated. I mean, nobody would want to live

         16  there, but you put up 37 townhouses and think we're

         17  supposed to be happy? We're not.

         18                 I would like to go back where I came

         19  from, that's my home. You took me from my home to

         20  tell me five years later, you're still not ready to

         21  put me back. Just tell me when you're going to put

         22  all those residents back, how much longer it's going

         23  to be. What are you doing with the money that you

         24  got from your HUD grant, plus NYCHA's in-kind

         25  contribution. Tell me all that. Don't fabricate it.
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          2  Don't beat around the bush. Just come to the table,

          3  get it out there and leave, that's it. Don't give me

          4  one excuse after another, because you're talking

          5  about people lives (sic).

          6                 We sat in meetings at 44 Hopkinson,

          7  where they called every resident in there crooks and

          8  criminals. We're neither. We're not that. We're

          9  law-abiding citizens who deserve for someone to come

         10  in here and say hold up, let's talk a minute. Let's

         11  see what's going on at this table. And that's what

         12  we're here to do today. For somebody to finally say,

         13  all right, let's listen.

         14                 CHAIRPERSON REYNA: Ms. Davis, thank

         15  you very much. You were straight to the point. I

         16  heard every word you said. And I will try to help

         17  you along this process.

         18                 I have every confidence in your new

         19  Council member that she will not ignore. I can't see

         20  how 600 families would not be knocking on her door

         21  to say listen to us and ignore that.

         22                 At the end of the day right now we're

         23  coming towards the end of a term, and I want you to

         24  understand and appreciate what I'm about to tell

         25  you. I may not or may be the sitting chair of this
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          2  Committee, faces will change for the new year, that

          3  means you may have a new Chairperson for this

          4  Committee. Whoever it is, reach out to that person,

          5  whether that's me or someone else, working with your

          6  newly-elected Council member, to make sure that this

          7  is the first on the agenda when dealing with your

          8  issues for the Subcommittee on Public Housing.

          9                 I know that Council Member James has

         10  a question.

         11                 COUNCIL MEMBER JAMES: Thank you.

         12                 I sort of feel sorry for the

         13  Chairperson, because this is an issue that is

         14  related to one's particular Council district, and

         15  not to the City, and does not represent Citywide

         16  policy concern. And I'm sort of disturbed by all

         17  that I have heard, and hear. And what it reminds me

         18  of and what comes to mind is Katrina victims, who

         19  have been displaced throughout the nation, and no

         20  one seems to have an answer as to where they're

         21  going to go and whether New Orleans is going to be

         22  rebuilt and the fact that there has been no

         23  coordination of services. And I was unaware that it

         24  was happening in the Borough of Brooklyn and I'm

         25  sort of disturbed.
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          2                 However, I am a woman of great faith,

          3  and I do and am familiar with the new Council

          4  member, Councilwoman Darlene Mealy, I have great

          5  confidence, and hopefully she'll get to the bottom

          6  of this. I don't know why there has been delay, but

          7  that delay appears to be a problem throughout NYCHA

          8  system. We all know that. Why that continues to be a

          9  problem, I don't know. I think it has to do with the

         10  contractors that they select, and their reputation,

         11  and their reputation.

         12                 My question I guess is to the

         13  gentleman who is now in Baysley; where is Baysley,

         14  in Queens?

         15                 MR. WILLIAMS: Yes, in Queens.

         16                 COUNCIL MEMBER JAMES: Okay. There is

         17  a representative here from NYCHA, hopefully they can

         18  work on getting you transferred. If there is any

         19  available units in my district, I would love to

         20  accept them. I know that we have some units in my

         21  district, I would love to work with this young man

         22  who will be a fine addition to my district, and

         23  whatever I can do in my capacity as City Council

         24  member, I don't know who will be chairing this, I do

         25  not know who will be chair of any of the committees
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          2  in the coming year, but I am committed to working

          3  with your Councilperson Mealy to address this

          4  problem and to see if we can expedite this.

          5                 I understand that there were 36

          6  townhouses priced at $140,000. And I understand that

          7  the residents, I was told that the residents of

          8  Prospect Plaza were given first priority, and I see

          9  you're shaking your head. But I know that factually

         10  there are no residents of Prospect Plaza in those

         11  townhouses today, correct?

         12                 MS. DAVIS: Correct.

         13                 MR. WILLIAMS: Correct. Yes.

         14                 COUNCIL MEMBER JAMES: And I don't

         15  know why there is a delay at Prospect Plaza, I don't

         16  know what the timetable is. No one is here to answer

         17  those questions, and unfortunately, this was dumped

         18  on the lap of the Chairperson and she is right to be

         19  very frustrated by all of this.

         20                 So, other than to say that there's

         21  help on the way, there's help on the way. And I'm

         22  glad that the Congressman is working with you. I'll

         23  be notifying the Congressman's office and seeing

         24  what, you know, we can do to raise our voices to

         25  join with you. I've been reaching out and working

                                                            120

          1  SUBCOMMITTEE ON PUBLIC HOUSING

          2  with the Katrina victims, and I guess I've got to

          3  work with the Katrina victims at Prospect Plaza. But

          4  someone should shed some light on this situation.

          5  This should be a front-page story. So, I would urge

          6  you to reach out to the media.

          7                 MS. DAVIS: We have.

          8                 COUNCIL MEMBER JAMES: Good, and I

          9  would hope that you would continue to reach out to

         10  the media, and perhaps that will move some people to

         11  get this resolved.

         12                 MR. WILLIAMS: Thank you. I'd just

         13  like to thank all you for -- I didn't want to bring

         14  my situation to the table like this, you know, I

         15  feel very embarrassed, because I'm a man --

         16                 CHAIRPERSON REYNA: You shouldn't be

         17  embarrassed.

         18                 MR. WILLIAMS: You know, but this is

         19  how I feel, that I need to get my point across.

         20                 CHAIRPERSON REYNA: I'd ask Carmine,

         21  and it's not customary for me to do this, but I feel

         22  it's necessary, if you can personally take care of

         23  this young man right now and find out the status as

         24  to this transfer. Obviously we need to do things

         25  within our limitations as far as what is allowable,
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          2  but I know for a fact that there are units out there

          3  waiting for families to move in and if this young

          4  man is able to take advantage of being able to be

          5  placed in a situation where he will be able to gain

          6  his life and quality of life at that, that we can do

          7  so by working together.

          8                 So, if you can please speak to

          9  Carmine Revetti.

         10                 COUNCIL MEMBER JAMES: Madam Chair,

         11  I'm sorry for interrupting. If you can also get a

         12  status report to the Chair Member with regards to

         13  the status of Prospect Plaza housing and an

         14  explanation as to the delay, and information as to

         15  whether or not we're coordinating with the Tenants

         16  Association and to all the displaced residents.

         17                 CHAIRPERSON REYNA: It's in the

         18  testimony. As far as the developer was concerned,

         19  and I was going to refer to this, 265 mixed income

         20  units for the first half of 2006 was the answer as

         21  far as development is concerned, the 265

         22  mixed-income units will not qualify 600 families

         23  waiting to come back to their neighborhood. And, so,

         24  there needs to be some touching base as far as

         25  residents who are waiting to find out some answers,
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          2  what the developer is going to do as far as

          3  marketing is concerned, community preferencing for

          4  residents who are waiting to come back into the

          5  neighborhood, New York City Housing Authority making

          6  sure that they're collaborating all these parties

          7  and working on behalf of these residents.

          8                 There's still a little over 300 plus

          9  residents that will not be able to come back, and,

         10  so, I don't know how NYCHA plans on dealing with

         11  this issue, but I would like to make sure that this

         12  is in their radar screen because I have brought it

         13  up today, thanks to these residents.

         14                 With that in mind --

         15                 COUNCIL MEMBER JAMES: One more thing?

         16                 And the other thing is, again, I see

         17  mixed income. I know there is a mantra out there

         18  deconcentration, which means mix up poor people all

         19  in one neighborhood is not a good thing, you should

         20  bring in more working class and middle-income

         21  individuals.

         22                 I don't know whether or not all of

         23  the residents of Prospect Plaza who are displaced

         24  qualify for that category, but they are in all

         25  likelihood probably all low-income individuals, and
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          2  I would hope that those individuals who are

          3  currently displaced would be relocated back into

          4  Prospect Plaza and that we not bring in a new mix of

          5  people, you know, for the purposes of

          6  deconcentration.

          7                 So, again --

          8                 CHAIRPERSON REYNA: Thank you to this

          9  panel. You've brought certainly great information

         10  that is one of dire need and importance and we hope

         11  to work with you in whatever capacity to see to it

         12  that families that are deserving of their homes go

         13  back to their homes.

         14                 I'm sorry, we have one more. I

         15  apologize. Thank you.

         16                 MS. DAVIS: Thank you.

         17                 MR. WILLIAMS: Thank you.

         18                 CHAIRPERSON REYNA: Lisa Burriss, from

         19  PHROLES.

         20                 MS. BURRISS: This is going to be very

         21  brief. And my condolences to the residents and the

         22  advocates at Prospect Plaza. I reach out to you all

         23  too. This is an example of public residents, public

         24  housing residents should come together because

         25  together I guess we could address a lot of the
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          2  issues that we all face.

          3                 This is going to be really brief. I'm

          4  Lisa Burriss. I'm the Director of, I'm the new

          5  Director of Organizing at PHROLES, Public Housing

          6  Residents of the Lower East Side.

          7                 We're also a member of TRADES. As you

          8  know, TRADES, is a coalition of public housing

          9  residents, labor unions, community-based

         10  organizations and advocates working together

         11  towards, you know, procuring employment and training

         12  opportunities within CM/Build which is already

         13  created.

         14                 So, since 2002, NYCHA has

         15  demonstrated concerted efforts towards working

         16  together to address our concerns by enforcing

         17  prevailing wages laws, creating CM/Build and

         18  increasing the presence of union construction

         19  workers, and even more recently, holding the first

         20  ever Stake Holders Council meeting.

         21                 While the overarching issues remain

         22  the implementation of the pre-apprenticeship program

         23  and while we are confident that this program is the

         24  key to a successful CM/Build program, we have been

         25  in discussions with NYCHA and understand the
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          2  delicate nature of the negotiations process.

          3                 Despite a lot of the challenges, you

          4  know, presented with implementing the

          5  pre-apprenticeship program, NYCHA, as well as the

          6  laborers and carpenters, have made more concerted

          7  efforts towards even circumventing that process.

          8                 For example, the laborers, in

          9  conjunction with the laborers and carpenters,

         10  there's been 20 jobs has been provided with public

         11  housing residents, and NYCHA is even working toward

         12  still providing a pre-apprenticeship program, solely

         13  for public housing residents, despite the Mayor's

         14  new commissions for construction.

         15                 So now I would like to thank the

         16  Subcommittee on Public Housing and Council Member

         17  Diana Reyna for monitoring these issues and for its

         18  ongoing support toward public housing residents,

         19  towards obtaining a job through CM/Build.

         20                 We clearly understand what is at

         21  stake with ensuring a successful pre-apprenticeship

         22  program, however, we would like to bring to your

         23  attention a more pressing issue at this time, the

         24  thousands of public housing residents who must

         25  comply with the community service requirement in
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          2  January of 2006 or face the possibility of eviction.

          3                 As you know, you know NYCHA has

          4  already implemented a lot of exemptions. Twenty-one

          5  to be exact. And they just also reinstated some more

          6  exemptions. But the community service is an unfunded

          7  mandate which places further administrative burdens

          8  on the Housing Authority staff, and with considering

          9  all of that, we're still concerned about the

         10  residents that won't be exempt, and that's including

         11  women that are pregnant, women that are of domestic

         12  violence, victims of domestic violence, I apologize,

         13  still awaiting SSI, still awaiting SSD, or even

         14  residents that have already done community service

         15  on their own recognizance and not be acknowledged.

         16  So, we're concerned about them falling through the

         17  cracks and we want to know, what will NYCHA, what

         18  will happen to the non-compliant residents, and will

         19  they just go forward and do absolute termination of

         20  tenancy or will they work with us in preventing

         21  thousands of families from being evicted come

         22  January.

         23                 So, I just wanted to bring that to

         24  the table.

         25                 CHAIRPERSON REYNA: Absolutely. And
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          2  I'm glad that you've been keeping up with a lot of

          3  the progress that we have been making, as far as

          4  extending these exemptions.

          5                 We made, what I would believe, some

          6  progress with NYCHA with recognizing that they

          7  needed to expand that list of exemptions. And we

          8  were still working towards the need for further

          9  exemptions.

         10                 As I've mentioned prior to your

         11  panel, this Committee comes to an end, as does the

         12  Council and the body, and we are reinstated in

         13  January. From January, I ask you to reach out to

         14  whomever the new Subcommittee Chair on Public

         15  Housing will be, so that the emphasis will continue.

         16  The exemptions are an issue. The fact that CM/Build

         17  Program is not -- has not been instated as far as a

         18  full running program, you know, we're still waiting

         19  for a contract between TRADES and CM/Build and

         20  that's a problem, and I hope that you can

         21  communicate that as well, because the whole purpose

         22  of having stayed on top of that this full year was

         23  to comply with the community service requirement.

         24                 MS. BURRISS: Exactly, that was part

         25  of the goals, like to get that. But just my concern
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          2  is about the people that were not complying. A lot

          3  of them are not informed correctly, or they just

          4  really don't think that they're going to be forced

          5  to do the community service requirement.

          6                 CHAIRPERSON REYNA: We had invited

          7  TRADES to come, the head of TRADES to come and

          8  testify and give us an update as far as why are the

          9  negotiations not turning to a positive signed

         10  contract so we can move ahead and start complying

         11  with the law as far as the community service

         12  requirement is concerned. They're not here. I was

         13  not told why they're not here. But I am concerned,

         14  and I hope that you can share that because you do a

         15  very good job in testifying here.

         16                 MS. BURRISS: Thank you. I appreciate

         17  it.

         18                 CHAIRPERSON REYNA: And continue the

         19  good work that you're doing.

         20                 MS. BURRISS: Thank you.

         21                 CHAIRPERSON REYNA: We need more young

         22  folks representing.

         23                 MS. BURRISS: Thank you. I really

         24  appreciate that. And it's really just to extend it

         25  to NYCHA's representatives, to hear our concerns,
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          2  you know.

          3                 Just hypothetically, the 55-year old

          4  that's already retired, she didn't comply, or the

          5  18-year-old, that you can't even coax to wash the

          6  dishes, let alone be compliant with the community

          7  service.

          8                 CHAIRPERSON REYNA: And I encourage,

          9  Lisa, if those are specific cases you're seeing,

         10  that you connect them to the Council member in their

         11  district. If these things are not happening, your

         12  Council member is your advocate.

         13                 MS. BURRISS: Definitely. Some of

         14  them. Some of them work.

         15                 CHAIRPERSON REYNA: Well, if some of

         16  them aren't working, then they shouldn't be elected.

         17                 MS. BURRISS: Yeah, well.

         18                 CHAIRPERSON REYNA: So, I hope that

         19  they're being matched up with those particular

         20  individuals so that we can see some progress in

         21  making sure that the exemption is going to be

         22  honored.

         23                 MS. BURRISS: Yes.

         24                 CHAIRPERSON REYNA: Thank you.

         25                 MS. BURRISS: All right, thank you for
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          2  your time.

          3                 And congratulations on your new --

          4                 COUNCIL MEMBER JAMES: Madam Chair,

          5  may I say some words of compliments to Ms. Burriss?

          6                 I am just so extremely proud of you.

          7  You're like, I would say my daughter, but I guess my

          8  sister.

          9                 MS. BURRISS: Thank you.

         10                 COUNCIL MEMBER JAMES: So, Ms.

         11  Burriss, do you live in Brooklyn by any chance?

         12                 MS. BURRISS: I live in Lower East

         13  Side. I was born and raised there. That's why I was

         14  so honored to assume this position.

         15                 COUNCIL MEMBER JAMES: You are

         16  absolutely fabulous.

         17                 MS. BURRISS: Thank you.

         18                 COUNCIL MEMBER JAMES: Boy, I'm

         19  thinking about stealing you.

         20                 CHAIRPERSON REYNA: PHROLES will be

         21  unhappy with you.

         22                 COUNCIL MEMBER JAMES: No, I want to

         23  offer a job on the spot.

         24                 MS. BURRISS: Wow, thank you. That's a

         25  complete deep and profound honor for me to hear
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          2  that. Definitely.

          3                 COUNCIL MEMBER JAMES: I love your

          4  energy.

          5                 MS. BURRISS: Thank you very much.

          6                 CHAIRPERSON REYNA: Thank you, Lisa.

          7                 MS. BURRISS: Thank you for your time.

          8                 CHAIRPERSON REYNA: Absolutely.

          9                 MS. BURRISS: Thank you.

         10                 CHAIRPERSON REYNA: This hearing has

         11  come to a close, and I'd like to specifically thank

         12  my Counsel Andrew Sterrer, and my Legislative

         13  Director Shawn Kilan for helping me get through this

         14  hearing, as well as the year. We've done amazing

         15  things, heard amazing hearings on different topics,

         16  and we hope to continue serving the City of New York

         17  as far as the public housing is concerned.

         18                 Thank you so much.

         19                 (Hearing concluded at 3:45 p.m.)
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