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Department of Housing Preservation and Development (806)

Mission Statement

 SEQ CHAPTER \h \r 1The Department of Housing Preservation and Development (HPD) works to maximize the production of affordable housing in New York City by encouraging cost-effective development.  The Department also promotes the preservation and improvement of existing housing stock by providing loan assistance, education, and code enforcement.  In conjunction with these housing objectives, the Department supports a comprehensive community development agenda by conveying City-owned properties, both occupied and vacant, to responsible private owners, while promoting retail development, homeownership initiatives, and productive community partnerships.
FUNDING SUMMARY

	
	Fiscal 2006

Adopted
	Fiscal 2006 

Modified
	Fiscal 2007 

Preliminary

	Expense Budget
	
	
	

	City
	$69,709,637
	$70,084,586
	$62,336,888

	Other Categorical
	$0
	$0
	$0

	Capital IFA
	$14,427,517
	$14,493,092
	$14,493,092

	State
	$892,852
	$892,852
	$892,852

	Community Development
	$146,182,474
	$151,400,251
	$146,528,244

	Federal
	$253,862,783
	$283,970,617
	$253,912,783

	Intra-City
	$9,381,378
	$9,481,378
	$9,381,378

	Total
	$494,456,641
	$530,322,776
	$487,545,237


HEADCOUNT

	
	Fiscal 2006 

Adopted
	12/31/2005 Actual
	6/30/2006 Forecast
	Fiscal 2007 

Preliminary

	City
	677
	594
	712
	713

	Non-City
	2,073
	2,005
	2,075
	2,074

	Total
	2,750
	2,599
	2,787
	2,787


The Fiscal 2006 Preliminary Budget proposes a total headcount for HPD in the amount of 2,787, an addition of 37 new heads.  The majority of these heads is attributed to the expansion of the Mayor’s New Housing Marketplace Plan, explained below.

AGENCY OVERVIEW

Budget

The Fiscal 2007 Preliminary Budget proposes $487.545 million in total funding for HPD, a 1.4 percent decrease from the Fiscal 2006 Adopted Budget. Of the total funding amount, $62.337 million or 12.79 percent is from City tax-levy funds. This is a reduction of approximately $7.373 million or 10.6 percent from the Fiscal 2006 Adopted Budget.  Within the $7.373 million is one PEG in the amount of $3.8 million, to the Emergency Housing Program (see detail in U/A 011, below).  The balance of the $7.373 million, $3.57 million, reflects the elimination of Borough President and City Council initiatives that were part of the Fiscal 2006 Adopted Budget. Federal grants funds that the Administration has not yet recognized also makes up part of the $3.57 balance.

Other actions in the Fiscal 2006 Preliminary Budget in addition to the $3.8 million PEG includes $1.456 million in City new needs and $121,000 in City and Intra-City other adjustments.

Expansion of New Housing Marketplace Plan

On February 23 the Mayor announced the expansion of the New Housing Marketplace Plan, which is to be grown from a $3.4 billion plan to build and preserve 68,000 units by 2008, to a $7.5 billion plan to build and preserve 165,000 units by 2013. The administration states this is the largest municipal affordable housing plan in the nation’s history and will provide affordable homes for 500,000 New Yorkers. 

Included in the details of the plan to build and preserve 165,000 units are innovative uses of City-owned land.  With the end of the in-rem portfolio, HPD is focusing on maximizing the number of affordable housing units the City is creating on publicly owned land through collaborations with other City agencies. Altogether, the Administration says these partnerships with City and State agencies are expected to generate over 20,000 units of new affordable housing by 2013.

The Mayor’s expanded New Housing Marketplace Plan also includes a middle-class housing initiative designed to encourage moderate- and middle-income families to stay in New York City. HPD and NYCHA will develop middle-class housing on NYCHA sites in West Chelsea and Hudson Yards.  The Administration says this development will generate 435 units of housing

Another major feature of the expanded New Housing Marketplace Plan is the creation of an HPD-led taskforce to examine 421-a, the most utilized residential tax incentive program, which since 1971 has helped fuel the construction of over 110,000 units.  As the housing market has thrived and average prices have escalated, the question is whether 421-a is fostering the growth of low and middle-class units or just passing up tax revenue.

UNITS OF APPROPRIATION

The operating budget of an agency is structured into several levels, each of which provides varying levels of detail on an agency’s spending plans. The unit of appropriation (“U/A”) is the most basic level of detail within an agency’s operating budget.  U/As are essentially the building blocks of the City’s Expense Budget.  It is at this level that the Council adopts the City’s Expense Budget.  The City Charter requires that U/As represent the amount appropriated for personal services (i.e. salaries) or Other Than Personal Services (i.e. supplies) for a particular program, purpose, activity or institution.  What follows is the U/A structure and January 2006 Financial Plan actions for the Department of Housing Preservation and Development.

Administration

	U/A#
	U/A Name
	Fiscal 2006 Adopted

Budget
	Fiscal 2006

 Modified as of 2/6/06
	Fiscal 2007 Preliminary 

Budget
	Percent 

Change Since Adopted

	001
	Office of Administration-PS
	$21,425,112  
	$22,342,944  
	$22,563,779  
	5.31%

	008
	Office of Administration-OTPS
	$33,842,068  
	$33,749,617  
	$35,098,068  
	3.71%

	
	Total
	$55,267,180  
	$56,092,561  
	$57,661,847  
	4.33%


Funding in the Personal Service unit of appropriation (001) provides personnel and other general services to the agency at large.  This includes managing budget and fiscal services.  Funding in the Other Than Personal Service unit of appropriation (008) purchases supplies, materials and other services required to support the Office of the Commissioner and the Office of Administration and Technical Services.

January Plan Actions

The January Plan contains $1.017 million in City-funded and Intra-City new needs for U/As 001 and 008 in Fiscal 2006.

· Collective Bargaining: The January Plan increases the Department’s Fiscal 2006 and annual outyear budgets by $55,000 to reflect collective bargaining salary increases.
· Heat, Light, and Power: The January Plan increases the Department’s City-funded heat, light and power budget by $103,000 in Fiscal 2006. This sum represents 50-percent of the anticipated adjustment, with the remainder being furnished by the State.

· Asset Control Area Program The January Plan includes an OTPS new needs of $459,000 in Fiscal 2006, $856,000 in Fiscal 2007, and $640,000 in Fiscal 2008.  In November the Mayor and U.S. Housing and Urban Development (HUD) Secretary Alphonso Jackson announced an agreement to restore up to 360 one-to-three-family homes in New York City and resell them as affordable housing for approximately 650 families. The City and nonprofit third parties purchase homes in distressed communities that are owned by the Federal Housing Administration (FHA) as a result of the Asset Control Area agreement, a 1998 Congressional initiative whereby FHA sells its foreclosed homes in designated areas to municipalities and experienced nonprofit developers at a discount.  

· Senior Citizen Rent Increase Exemption Program (SCRIE) Increase:  The January Plan includes an increase of $400,000 in each fiscal year to reflect growth in the SCRIE program. The Plan projects increased costs specifically in relation to ongoing and future evaluations of current exemption rates and volume of enrollees.  Through the SCRIE program, people 62-years or older with yearly incomes below $25,000 may be eligible for exemption from all or some increases in rents, carrying charges, capital assessment or voluntary capital contributions.  

Office of Development

	U/A#
	U/A Name
	Fiscal 2006 Adopted

Budget
	Fiscal 2006

 Modified as of 2/6/06
	Fiscal 2007 Preliminary 

Budget
	Percent 

Change Since Adopted

	002
	Office of Development-PS
	$16,182,696  
	$16,391,515  
	$18,571,384  
	14.76%

	009
	Office of Development-OTPS
	$223,335,407  
	$254,247,643  
	$220,473,407  
	-1.28%

	
	Total
	$239,518,103  
	$270,639,158  
	$239,044,791  
	-0.20%


The Office of Development promotes the construction and rehabilitation of homes and vacant and occupied buildings.  It reviews applications for tax exemption and/or tax abatement for new construction and rehabilitated residential projects and administers federal rent subsidy programs, formulates housing policy and manages rent guidelines board contracts.

January Plan Actions

The January Plan contains $597,000 in City-funded new needs for U/As 002 and 009 in Fiscal 2006.

· Personal Service:  The January Plan increases the Department’s City-funded budget by $446,000 in Fiscal 2006, $1.663 million in Fiscal 2007, $1.792 million in each Fiscal 2008 and Fiscal 2009, and $1.685 million in Fiscal 2010 for personnel costs associated with the New Housing Marketplace Plan.  These funds would add 25 positions in Fiscal 2006, 27 positions in Fiscal 2007, 29 positions in Fiscal 2008 and Fiscal 2009, and 27 positions in Fiscal 2010. This affordable housing plan, an expansion of an existing initiative, seeks to use $7.5 billion in Capital funds to build and preserve 165,000 units by 2013.   With the above increases the Personal Services budget for the agency would be $133.9 million for Fiscal 2006, $130 million for Fiscal Years 2007 through 2009, and $129.9 million for Fiscal 2010.

· Inclusionary Housing Fee: The January Plan increases the Department’s City-funded budget by $151,000 in Fiscal 2006 and $605,000 in each of the outyears.  These funds would add 9 positions in Fiscal 2006 and each of the outyears for the New Housing Marketplace initiative. The Department would generate the funds for these 9 positions by imposing an application fee for its inclusionary housing initiative. The application fee would be $900. There currently is no charge for the application. The inclusionary housing program is designed to preserve and promote a mixture of low-income, moderate-income and upper-income housing, particularly within neighborhoods experiencing a shift to upper income housing.  The program offers up to 20 percent increase in floor area than that allowed under normal adherence to the Zoning Resolution.
Housing Preservation

	U/A#
	U/A Name
	Fiscal 2006 Adopted

Budget
	Fiscal 2006

 Modified as of 2/6/06
	Fiscal 2007 Preliminary 

Budget
	Percent 

Change Since Adopted

	004
	Office of Housing Preservation-PS
	$59,621,495  
	$59,404,073  
	$53,858,607  
	-9.67%

	011
	Office of Housing Preservation-OTPS
	$65,582,613  
	$68,718,521  
	$58,265,613  
	-11.16%

	
	Total
	$125,204,108  
	$68,718,521  
	$112,124,220  
	-10.45%


The Office of Housing Preservation is responsible for enforcing the City’s housing code, assisting owners in removing hazardous conditions and code violations.  It also pursues civil penalties against negligent landlords through its housing litigation division. Lastly, the Office of Housing Preservation contracts with third parties to provide emergency housing services.

January Plan Actions

The January Plan includes a PEG in the amount of $3.8 million and other adjustments in the amount of $100,000 in U/A 011 for Fiscal 2006.

· Emergency Housing Program The Plan includes a baseline reduction of $3.8 million in City funds beginning in Fiscal 2007.  The action represents a funding shift, with the Department to receive the same amount in State and federal funds.  There will be no service impact.  This program houses people who are forced to leave their homes due to emergencies, such as fires, or other unsafe conditions mandated by the City.  Families not eligible for public assistance are helped through this program.  This program is mandated, and would receive additional funds if needed.  With this baseline reduction the total budget allocation for this program would by $17.1 million for Fiscal 2006.

· Education Program: The January Plan increases the Department’s Intra-City funded budget by $90,000 for water conservation seminar, provided on behalf of the Department of Environmental Protection (DEP). The seminar is offered to residential building owners, property managers and residents. The class includes how to read a water meter and a DEP water bill, resolve discrepancies in their water bill, and have the opportunity to sign up for a free water saving apparatus for their buildings through DEP’s Water Audit Program.  

· Intra-City Lead Prevention:  The January Plan increases the Department’s Intra-City funded budget by $10,000 for an intra-City agreement with the Department of Health and Mental Hygiene for HPD to provide training on lead prevention.
Housing Maintenance

	U/A#
	U/A Name
	Fiscal 2006 Adopted

Budget
	Fiscal 2006

 Modified as of 2/6/06
	Fiscal 2007 Preliminary 

Budget
	Percent 

Change Since Adopted

	006
	Housing Maintenance & Sales-PS
	$35,156,253  
	$35,085,683  
	$35,085,683  
	-0.20%

	
	Total
	$35,156,253  
	$35,085,683  
	$35,085,683  
	-0.20%


Housing Maintenance and Sales is responsible for the management, rehabilitation, and disposition of city-owned in rem housing acquired though tax foreclosure.  It also provides technical and architectural services for the city.

January Plan Actions

The January Plan does not contain City and Intra-City funded PEGs, New Needs, or Other Adjustments in U/A 006.
Housing Management

	U/A#
	U/A Name
	Fiscal 2006 Adopted

Budget
	Fiscal 2006

 Modified as of 2/6/06
	Fiscal 2007 Preliminary 

Budget
	Percent 

Change Since Adopted

	010
	Housing Management & Sales-OTPS
	$39,310,997  
	$40,382,780  
	$43,628,696  
	10.98%

	
	Total
	$39,310,997  
	$40,382,780  
	$43,628,696  
	10.98%


Housing Management and Sales is an OTPS appropriation for the purchase of supplies, materials and other services required to support the Office of Housing Operations.  

January Plan Actions

The January Plan does not contain City and Intra-City funded PEGs, New Needs, or Other Adjustments in U/A 010.
REVENUE BUDGET

	Class Description
	Fiscal 2006 Adopted
	Fiscal 2006 Modified as of 1/31/06
	Fiscal 2006 

Recognized

Revenue* as of 1/31/06
	Fiscal 2006 

Realized

Revenue** as of 1/31/06
	Fiscal 2007 January Plan as of 1/31/06

	Franch & Prv
	$84,000  
	$84,000  
	$40,563  
	$40,563  
	$84,000

	Gen Gov Chgs
	$10,164,500  
	$20,763,500  
	$10,188,649  
	$10,188,649  
	$13,934,500

	Rentl Income
	$8,157,000  
	$6,708,000  
	$2,711,875  
	$2,711,875  
	$12,020,000

	Fines
	$800,000  
	$800,000  
	$600,871  
	$600,871  
	$800,000

	Miscell
	$6,413,000  
	$20,748,000  
	$17,264,195  
	$17,264,195  
	$6,413,000

	Fed Grants-H H S
	$979,523  
	$979,523  
	$0  
	$0  
	$979,523

	Fed Grants-H U D
	$258,752,014  
	$288,609,848  
	$81,164,394  
	$62,099,752  
	$258,802,014

	Fed Grants-Epa
	$0  
	$200,000  
	$0  
	$0  
	$0

	State Grants-Social Serv
	$892,852  
	$892,852  
	$0  
	$0  
	$892,852

	Trnfr Otr Fd-Cap Fnd-Ifa
	$16,576,552  
	$16,670,583  
	$0  
	$0  
	$16,670,583

	Total Revenue Budget
	$302,819,441  
	$356,456,306  
	$111,970,547  
	$92,905,905  
	$310,596,472


* Recognized revenue column represents claims submitted or expenditures incurred for a specific program that qualifies for reimbursement from State, Federal and private grants.

**Realized revenue represents cash received by the City

Revenue Budget Analysis

The Department will meet its PEG targets by increasing fees or instituting new fees in several areas.  The Department shows a baseline increase in City funds of $550,000 for the J-51 Program.  This program offers a tax exemption and abatement for residential rehabilitation and conversion to multiple dwellings. The Department will realize revenues from increasing the application fee, and by modifying the final fee payment structure.  The Department will collect an additional $1 million annually from increased fees for the 421-a tax abatement program.  This program offers a partial tax abatement for new construction of multiple dwellings on lots that were previously vacant. Thirdly, the Department will generate $2 million annually in revenues from the low income housing tax credit program from the application fee, compliance fee and allocation fee.  These new fees are within the General Revenue Changes class of the Revenue Budget.  

Federal Issues and Highlights

The January Plan increases the Department’s budget by $23.796 million in Federal funds in Fiscal 2006.  This funding will come from the recognition of money from various Federal grant programs in which the City is already a participant.  

· Site 5B Funds: The largest component of this Federal funding, $15 million, is the recognition of Site 5B funds.  These funds are part of $50 million in Federal funding to be applied to an affordable housing initiative in lower Manhattan.  The Mayor and Governor Pataki announced the Federal funds in May as part of the comprehensive allocation plan for the $800 million in remaining LMDC funds.  The affordable housing initiative will develop and preserve apartments in five separate projects throughout Lower Manhattan.

The first project, located on what is called Site 5B, bordered by Greenwich, West, Murray and Warren Streets in Tribeca, will subsidize 77 new affordable apartments for low, moderate, and middle income households. The entire development at Site 5B will be financed by HDC through its Mixed Income Program and will consist of 163 residential units, of which LMDC funds will subsidize 77 units to ensure affordability. Within these 77 units, 33 units will be designated for low-income households and 44 units will be designated for middle-income households. Consistent with HPD and HDC policy, eligible residents within Community Board 1 will receive a preference for 50 percent of all new affordable units.

· Other Federal Funds: $4 million of the $23.796 million in Federal funds recognized is for the City’s participation in HUD’s multifamily project.  Another grant of note, among the miscellaneous actions comprising the balance of the $23.798 million, include funding for the City’s participation in HUD’s lead outreach grants.
Department of Buildings (810)

Mission Statement

 SEQ CHAPTER \h \r 1The Department of Buildings (DOB) oversees building construction and alteration, and enforces the Building and Electrical Codes, the Zoning Resolution, the State Multiple Dwelling Law, and energy, safety, labor, and other laws related to construction activity. The Department has jurisdiction over more than 900,000 buildings.  Its role includes the approval, permitting, and inspection of construction work, plumbing, elevators, electrical wiring, and boilers, as well as the licensing of trades people. The Department also regularly inspects major new buildings under construction for compliance with public safety regulations. The Department protects the public by assuring that work under its jurisdiction meets code standards and is performed by properly licensed and insured individuals.


FUNDING SUMMARY

	
	Fiscal 2006

Adopted
	Fiscal 2006 

Modified
	Fiscal 2007 

Preliminary

	Expense Budget
	
	
	

	City
	$78,601,021
	$78,723,037
	$74,306,383

	Other Categorical
	$0
	$0
	$0

	State
	$0
	$64,500
	$0

	Federal-Other
	$0
	$0
	$0

	Intra-City
	$0
	$0
	$0

	Total
	$78,601,021
	$78,787,537
	$74,306,383


The Fiscal 2006 Preliminary Budget proposes $74.306 million in total funding for DOB, entirely from City tax-levy funds.  This funding represents a reduction of approximately $4.27 million, or a 5.46 percent, from the Fiscal 2006 Adopted Budget. This reduction of $4.27 reflects the elimination of Borough President and City Council initiatives that were part of the Fiscal 2006 Adopted Budget.

HEADCOUNT

	
	Fiscal 2006 

Adopted
	12/31/2005 Actual
	6/30/2006 Forecast
	Fiscal 2007 

Preliminary

	City
	1,123
	1,004
	1,132
	1,117

	Non-City
	0
	0
	0
	0

	Total
	1,123
	1,004
	1,132
	1,117


UNIT OF APPROPRIATIONS

The operating budget of an agency is structured into several levels, each of which provides varying levels of detail on an agency’s spending plans. The unit of appropriation (“U/A”) is the most basic level of detail within an agency’s operating budget.  U/As are essentially the building blocks of the City’s Expense Budget.  It is at this level that the Council adopts the City’s Expense Budget.  The City Charter requires that U/As represent the amount appropriated for personal services (i.e. salaries) or Other Than Personal Services (i.e. supplies) for a particular program, purpose, activity or institution.  What follows is the U/A structure and January 2006 Financial Plan actions for the Department of Buildings

	U/A#
	U/A Name
	Fiscal 2006 Adopted

Budget
	Fiscal 2006

 Modified as of 2/6/06
	Fiscal 2007 Preliminary 

Budget
	Percent 

Change Since Adopted

	001
	Personal Services
	$60,134,446  
	$59,406,462  
	$62,862,558  
	4.54%

	002
	Other Than Personal Services
	$18,466,575  
	$19,381,075  
	$11,443,825  
	-38.03%

	
	Total
	$78,601,021  
	$78,787,537  
	$74,306,383  
	-5.46%


Funding in the Personal Service unit of appropriation (001) provides personnel and other general services to the agency at large.  This includes managing budget and fiscal services.  Funding in the Other Than Personal Service unit of appropriation (008) purchases supplies, materials and other services required to support the Office of the Commissioner and the Office of Administration and Technical Services.

January Plan Actions

New Needs

The January Plan contains $4.582 million in City-funded new needs for U/As 001 and 002 in Fiscal 2006

· Retaining Wall Inspection Services: The January Plan increases the Department’s Personal Services budget in Fiscal 2006 by $65,000 for overtime costs associated with the inspection of Department of Parks and Recreation retaining walls City-wide.  Retaining walls are those that serve to hold back a vertical or near vertical face of soil that would otherwise cave. The Department is stepping up retaining wall inspections following the collapse of a retaining wall at the Henry Hudson Parkway and West 181 Street.  This is a one-time need and does not recur in the outyears. There is no baseline budget for retaining wall inspections; it is part of the agency’s overall full time normal gross budget.

· Average Salary Deficit: The January Plan increases the Department’s Personal Services budget in Fiscal 2007 and the outyears by $2.511 million in an effort to raise the average start salary of key positions.  The Department is currently challenged to find qualified architects, engineers, and other advanced positions because it does not offer a competitive average salary.  This action would bring certain start salaries closer to competitive offers.  

· Shift Differential Deficit: The January Plan increases the Department’s Personal Services budget in each of the outyears by $30,000 to fill a shortfall in additional pay funding for those who are assigned irregular shifts (i.e. late night).

· Overtime Deficit: The January Plan increases the Department’s Personal Services budget in Fiscal 2007 and the outyears by $418,000 in the area of overtime.  The Department has made efforts to increase service delivery, and thereby requires additional labor.  The Department has determined it is more cost effective to offer increased hours to existing employees rather than hire additional employees.  With this increase the new total allocation for overtime within the agency will be $1.45 million for Fiscal 2006 and $1.8 million for Fiscal 2007 and the outyears.

· Executive Analyst: The January Plan increases the Department’s Personal Services budget by $30,000 in Fiscal 2006 and $77,000 in the outyears for the hire of an additional administrator.

· Digital Cameras: The January Plan increases the Department’s OTPS budget by $100,000 in Fiscal 2006 for the purchase of cameras for inspectors.

· Advertising: The January Plan increases the Department’s OTPS budget by $200,000 in Fiscal 2006 for the advertisement of available positions within the agency.  Particular space is dedicated to hard-to-hire positions.

· Facilities: The January Plan increases the Department’s OTPS budget by $2.112 million in Fiscal 2006 to retrofit the main facility at 280 Broadway, its facility at 1 Centre Street, and borough offices.  The spaces will be adjusted to accommodate additional personnel and equipment updates.

· Offsite Storage: The January Plan increases the Department’s OTPS budget by $30,000 in Fiscal 2006 for a contract to store the Departments archive records.

· Telecommunications: The January Plan increases the Department’s OTPS budget by $600,000 in Fiscal 2006 for DOITT phone services.  This action was never baselined.

· Retaining Wall Inspection Services: The January Plan increases the Department’s OTPS budget by $281,000 in Fiscal 2006 for forensic engineering services in connection to the collapse of the retaining wall at the Henry Hudson Parkway and West 181 Street.

· Digital Badging: The January Plan increases the Department’s OTPS budget by $50,000 in Fiscal 2006 and Fiscal 2007 to improve the efficiency with which professional licenses are issued.  In Fiscal 2005, DOB launched a new digital badging system to improve the professionalism of its trades licenses with better design, electronic production, and increased security.
· Temp Services Contract: The January Plan increases the Department’s OTPS budget by $1.357 million in Fiscal 2006 and Fiscal 2007 to contract for temporary clerical assistance as needed.
· Title Search: The January Plan increases the Department’s OTPS budget by $57,000 in Fiscal 2006 and the outyears to reflect greater costs associated with title searches on buildings.  DOB performs this function as an intra-city activity with the Department of Finance.
· Licensing Testing Contract: The January Plan increases the Department’s OTPS budget by $47,000 in the outyears to reflect costs associated with the license testing of inspectors.
· Process Services: The January Plan increases the Department’s OTPS budget by $150,000 in the outyears to reflect the cost associated with its process server contract that was recently renewed.  Process servers issue Notices of Violation when inspectors are unable to directly serve violations, such as in instances where there is no building access.
Other Adjustments

The January Plan contains a net $1.851 million in City-funded other adjustments for U/As 001 and 002 in Fiscal 2006.

· Collective Bargaining: The January Plan increases the Department’s Fiscal 2006 and annual outyear budgets by $259,000 to reflect collective bargaining salary increases.
· Model Code Assessment and PS to OTPS Transfer:  The January Plan increases the Department’s Fiscal 2006 budget by a total of $2.1 million for its Model Code study.  This study was conducted at the request of the City Council for the purpose of establishing the impact revised building codes would have on the construction industry.   

· Savings in Inspections: The January Plan shows a savings in the Department’s Fiscal 2006 budget in relation to inspector visits.  Inspectors who are called to buildings in response to certain suspected violations would no longer be required to return if the building is inaccessible the first visit.  For certain suspected violations, the inspector may issue the violation without access. This action would result in a savings in Fiscal 2006 of $30,000 as well as savings in the outyears of $180,000.
· Conversion of Critical Temps: The January Plan adjusts the Department’s Personal Services budget to reflect converting the benefit structure of certain temporary employees to that of full time. Certain temporary hires that fulfill critical or hard-to-fill positions will be converted to full time employees and given full time benefits.
REVENUE BUDGET

	Class Description
	Fiscal 2006 Adopted
	Fiscal 2006 Modified as of 1/31/06
	Fiscal 2006 

Recognized

Revenue* as of 1/31/06
	Fiscal 2006 

Realized

Revenue **as of 1/31/06
	Fiscal 2007 January Plan as of 1/31/06

	Licenses
	$1,210,000  
	$1,210,000  
	$730,510  
	$730,510  
	$855,000

	Permits
	$71,286,000  
	$79,486,000  
	$49,061,589  
	$49,061,589  
	$73,086,000

	Gen Gov Chgs
	$21,355,000  
	$21,955,000  
	$15,806,830  
	$15,806,830  
	$18,240,000

	Fines
	$6,250,000  
	$8,500,000  
	$6,653,013  
	$6,653,013  
	$6,250,000

	State Grants-Other
	$0  
	$64,500  
	$0  
	$0  
	$0

	Total Revenue Budget
	$100,101,000  
	$111,215,500  
	$72,251,942  
	$72,251,942  
	$98,431,000


* Recognized revenue column represents claims submitted or expenditures incurred for a specific program that qualifies for reimbursement from State, Federal and private grants.

**Realized revenue represents cash received by the City

There are no proposed actions within the agency’s revenue budget.

Housing Authority

Mission Statement

 SEQ CHAPTER \h \r 1The New York City Housing Authority (NYCHA) provides affordable housing for low-income City residents by managing and maintaining 345 public housing developments with 181,018 apartments, housing approximately 417,328 authorized residents. In addition, through the Federally funded Section 8 Existing Housing Program, the Authority issues certificates and vouchers to assist an additional 90,000 families in private apartments. The Authority manages new construction and rehabilitation of public housing buildings and units and also provides social services to its residents.

Agency Overview

· Total Operating Expenses. NYCHA’s total operating budget for calendar year 2006 is $2.68 billion.  This total includes $862 million from the Federal Department of Housing and Urban Development (“HUD”), $817 million from the Federal Section 8 program, and $673 million in revenue from rents.  
· City Contribution. The City no longer provides a City-funded direct subsidy for NYCHA’s operating expenses.  However, the City does make some contributions to NYCHA, including:

NYCHA makes a payment-in-lieu-of-taxes for its property as opposed to paying property taxes based on assessed value.  For Fiscal 2006 NYCHA will have paid $26.5 million.

The City’s Fiscal 2006 Preliminary Budget includes about $73 million for police services in NYCHA.  The $73 million is HUD funding provided to the City.

NYCHA’s budgeted headcount for Calendar 2006 is 13,215.

Issues of Concern

Budget Gap: NYCHA faced a budget gap of more than $182 million for Fiscal 2006 and $170 million n Fiscal 2007. NYCHA’s gap closing initiatives include the elimination of 133 vacancies, the elimination of 172 existing heads, and a hiring freeze.  The gap closing initiatives reduced NYCHA’s gap by $14 million for Fiscal 2006 to $168 million, and by $21 million in Fiscal 2007, to $149 million.  However, at best these in-house measures reduce its budget deficit for Fiscal 2006 and the outyears by 10-15 percent.

Section 8: NYCHA continues to face substantial funding challenges for the Section 8 program, as vouchers are no longer being funded at actual costs. As a result, NYCHA’s current allocation of assistance is insufficient to meet program needs. The reduction in federal housing subsidies caused a severe drop in placements, from 2,549 last year to 437. To address this problem, NYCHA made several modifications to the program’s format that avoided raising the family’s share of rent and allowed continued Section 8 assistance to the households currently served. However, given the under-funding, in 2005, NYCHA projects that approximately 6,500 vouchers turning over will not be available to new families in need of rental assistance.










Committee on Housing and Buildings


