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          1  HOUSING AND BUILDINGS AND PUBLIC HOUSING

          2                 CHAIRPERSON DILAN: Good morning, or

          3  good afternoon. Welcome to this hearing, this

          4  Committee hearing on Housing and Buildings. My name

          5  is Council Member Erik Martin Dilan. I'm the Chair,

          6  the Committee Chair of the Committee on Housing and

          7  Buildings, and today jointly with the lead of the

          8  Subcommittee on Public Housing chaired by my

          9  colleague Rosie Mendez, we will conduct an oversight

         10  hearing regarding New York City Housing Authority's

         11  proposal to increase certain fees for residents of

         12  public housing.

         13                 These fee increases are part of the

         14  Housing Authority's effort to generate additional

         15  revenues in an effort to close a projected $168

         16  million budget gap for Fiscal Year 2006.

         17                 NYCHA expects to generate

         18  approximately $12 million in revenues from the

         19  proposed fee increases. They expect to close the

         20  remainder of the budget gap through a number of

         21  other revenue-generating and cost-cutting measures.

         22                 As most of you may know, a large

         23  amount of NYCHA's funding comes from the federal

         24  government, and I'm glad to see we're joined today

         25  by a large contingent of New York City's
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          2  congressional delegation. Unfortunately, the federal

          3  administration, when I say that I mean the Bush

          4  Administration, has been cutting NYCHA's operating

          5  budget. As a result, NYCHA here in the City must

          6  seek to make up funding shortfalls in other areas.

          7                 The service that NYCHA provides as

          8  the nation's largest public housing agency to low

          9  and moderate-income New Yorkers is commendable, but

         10  before I turn the proceedings over to the

         11  Subcommittee Chairwoman, I would like to introduce

         12  some of my colleagues who are here.

         13                 To the far left, Council Member Tony

         14  Avella from Queens, Council Member Leroy Comrie, the

         15  Deputy Majority Leader of the body, also from

         16  Queens; Council Member Tom White from Queens; and

         17  Council Member Mendez. But before she gives her

         18  statement, I just would like to just state that I'd

         19  like to ask all the members in the audience to

         20  please silence their cell phones, and if they need

         21  to have a private conversation, that they do so

         22  outside of the Chambers so we can maintain some

         23  order.

         24                 I would also, as a general rule,

         25  avoid any cheering or booing on behalf of any of the
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          2  testimony, whether we like or dislike what we may be

          3  hearing at today's hearings.

          4                 So, without further ado, I turn it

          5  over to the Chairman, the Chairperson, excuse me, of

          6  the Subcommittee, Council Member Rosie Mendez.

          7                 CHAIRPERSON MENDEZ: Thank you,

          8  Chairperson Dilan.

          9                 Good afternoon, ladies and gentlemen.

         10  I am Rosie Mendez, and I am the Chair of the New

         11  York City Council's Subcommittee on Public Housing.

         12  I would like to acknowledge that this issue is of so

         13  much importance that we have three members of New

         14  York City's congressional delegation here today to

         15  testify. I think that is a City Hall record, I want

         16  to thank the Congressmembers for being here today.

         17                 And as I understand, another member

         18  of the Delegation is on his way.

         19                 I would like to acknowledge

         20  representatives from the Borough President's Office,

         21  from other State officials that are here today to

         22  testify, and, of course, most importantly, the

         23  public, the tenants who are most affected by this

         24  issue.

         25                 Today's hearing is on NYCHA's fee
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          2  increase, on NYCHA's proposal for fee increase for

          3  residents.

          4                 I want to thank Council Member Erik

          5  Dilan for holding this hearing jointly with my

          6  Subcommittee. I would also like to thank the Speaker

          7  who I understand will be joining us at some point

          8  today. And I want to thank the both of them for

          9  their leadership and assistance on this very

         10  important issue that affects so many important

         11  tenants, the tenants of public housing here in the

         12  City.

         13                 I want everyone to know that there

         14  are a lot of people here today, and we're going to

         15  make sure that everyone has the opportunity to

         16  testify.

         17                 I also want everyone to know that

         18  there is an event here this afternoon, and if this

         19  should take, not end by 4:30, we will take a recess,

         20  move into the room next door, the Committee Room

         21  next door, and we will finish taking testimony

         22  there.

         23                 And because of time constraints and

         24  how many people are here today, we will be limiting

         25  people's testimony for two minutes, so that we can
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          2  give everyone the opportunity to testify.

          3                 I thank everyone for your cooperation

          4  ahead of time.

          5                 I have to acknowledge that NYCHA is

          6  in a very difficult position today, in terms of its

          7  funding. It has a current budget deficit of $168

          8  million. NYCHA receives its entire operating subsidy

          9  from the federal government, and since President

         10  Bush took office, his administration and this

         11  republican-controlled Congress continues to

         12  shortchange NYCHA providing funding at stagnant or

         13  declining levels well below NYCHA's full operating

         14  costs.

         15                 In years passed, NYCHA has been able

         16  to make up the continuing shortfalls by dipping into

         17  its reserves. This year that well is unfortunately

         18  dry.

         19                 Federal law requires Public Housing

         20  Authorities such as NYCHA to keep a reserve account

         21  with an amount equal to two months of operating

         22  expenses in case of delayed funding or emergencies.

         23  That amount is around $270 million.

         24                 In the past few years, NYCHA's

         25  reserve has declined from over 800 million to 320
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          2  million where it stands today.

          3                 Simply stated, NYCHA does not have

          4  the reserves to make up for its current budget

          5  deficit, therefore, NYCHA has to scramble to find

          6  ways to generate more revenues and anticipates that

          7  it will generate an additional 12 million per year

          8  from the proposed fee increases.

          9                 President Bush and our current

         10  republican-controlled Congress are forcing public

         11  authorities across the nation like NYCHA to balance

         12  their budgets on the backs of the poor, and that is

         13  wrong.

         14                 In terms of the fee-increased

         15  proposal, I want to start with the process. I

         16  believe that NYCHA did not provide appropriate

         17  notice to residents regarding the said increases,

         18  and that it will not comply with federal regulation

         19  in terms of the service requirement and the comment

         20  period.

         21                 As we know, most of the notices that

         22  were posted were worn down almost immediately,

         23  leaving most residents without genuine notice of the

         24  fee increase proposal.

         25                 I also think that the fee increase
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          2  proposal should have been included in the annual

          3  plan, a process which provides better notice to

          4  residents and a longer period for residents to

          5  provide comments than the 30-day comment period for

          6  increase in fees.

          7                 As a result, I believe residents' due

          8  process rates were violated and if NYCHA still

          9  intends on raising the service fee, it must go

         10  through an entire notification and comment period

         11  again.

         12                 I will ask you to please refrain from

         13  clapping. There is a lot of people here and we want

         14  to -- and I will try to make my comments faster so

         15  we can get to our Congressional delegation.

         16                 On March 8th, here in these Chambers,

         17  NYCHA testified at a Preliminary Budget Hearing that

         18  was held by the joint Committees.

         19                 Information was revealed about

         20  NYCHA's proposal that I think would have prevented

         21  at least some of the fears and misconceptions that

         22  most residents are under, regarding who gets these

         23  fee increases and when.

         24                 According to NYCHA, residents will

         25  only be charged for the "replacement and
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          2  installation of items that have been damaged by

          3  residents beyond normal wear-n-tear in their

          4  apartments."

          5                 And "most residents will not be

          6  affected by these fees, only residents who are

          7  responsible for damages."

          8                 That was their testimony here in City

          9  Hall on March 8th. If there are going to be

         10  increases, there should be a sliding scale. Fees

         11  should be based on income brackets of residents, and

         12  NYCHA can do this because they know how much every

         13  resident makes. Your rents are based on your

         14  incomes.

         15                 NYCHA should give waivers to

         16  residents who show real economic hardship, such as

         17  at-risk groups like seniors and the disabled, and

         18  those on public assistance who live on a fixed

         19  income.

         20                 My major concern with these

         21  increases, as I've discussed with NYCHA is the

         22  selective enforcement fees, housing management is

         23  known to operate different from development to

         24  development, and NYCHA employees may selectively

         25  enforce these fees.
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          2                 I also want to make a recommendation

          3  to NYCHA. We know that there are a lot of apartments

          4  that are vacant. We should try to bring those

          5  apartments on-line as quickly as possible. That will

          6  generate more fees for NYCHA, and as I've done in

          7  previous hearings, the most important thing, and

          8  this Administration has done a good job, is to

          9  ensure that tenants are treated fairly and that

         10  their due process rights are not violated.

         11                 Thank you.

         12                 CHAIRPERSON DILAN: At this time,

         13  Madam Chair, you have to call your first panel.

         14                 CHAIRPERSON MENDEZ: Thank you, Mr.

         15  Chair.

         16                 I would like to call our three

         17  Congresspeople who are with us today, Congresswoman

         18  Nydia Velazquez, Congressman Ed Towns, and

         19  Congressman Major Owens.

         20                 CHAIRPERSON DILAN: You can begin in

         21  any order. The Chair of the proceedings here forward

         22  will be Rosie Mendez, and I'll just be riding

         23  co-pilot throughout the remainder of the proceedings

         24  because this is really a matter before the

         25  Subcommittee, and Council Member Mendez will be
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          2  totally in control of this hearing from this point

          3  forward.

          4                 CHAIRPERSON MENDEZ: Whenever you're

          5  ready, whoever would like to start first.

          6                 CONGRESSWOMAN VELAZQUEZ: I'll be

          7  first.

          8                 Good morning. I am Congresswoman

          9  Nydia Velazquez, and I am honored to be here today,

         10  and I want to thank the Chairman Erik Dilan, and the

         11  Chairwoman, Chair of the Subcommittee on Housing.

         12                 But let me just say that as the only

         13  member who sits on the Housing Subcommittee in

         14  Congress, it's truly an honor for me, not only to be

         15  here, but to be joined by two of the distinguished

         16  members from New York in Congress, Congressman Towns

         17  and Congressman Owens.

         18                 Let me just say that as the only

         19  member who sits on the Housing Subcommittee, I can

         20  tell you that the New York City Housing Authority is

         21  one, not only one of the largest authorities in the

         22  country, but it's one of the best-run agencies, and

         23  let me just make it clear that it's one of the

         24  best-run agencies in the country, due not only for

         25  the management, but most importantly, because of its
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          2  residents. And I want to thank all of you for being

          3  here.

          4                 You know, if we are proud of New York

          5  City Housing Authority, it's because of the

          6  residents. The work that you do, the commitment that

          7  you have, to make sure that your housing development

          8  works for the benefit of the entire community.

          9                 Just right from the start, New York

         10  Housing Authorities posed fee increases for sales

         11  and services, as well as for certain excess utility

         12  costs, are extremely troubling.

         13                 I realize that President Bush and the

         14  Republican Leadership have passed a series of

         15  misguided budgets that have lashed federal funding

         16  for housing.

         17                 However, no matter the cost, these

         18  fee hikes will still adversely impact many

         19  residents, and I must express my strong opposition

         20  to them.

         21                 I'm also concerned about the process

         22  by which the agency has moved forward in

         23  implementing these increases. I understand that

         24  NYCHA's Board of Directors meets regularly to

         25  monitor and adjust fees for services. So, my
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          2  question is, what did NYCHA know about the funding

          3  shortfall and when did you know it? Because it

          4  amazes me that this proposal was not included in

          5  your federally-mandated annual plan and that no

          6  public hearing was held.

          7                 So, it is unclear what precipitated

          8  the sudden and drastic proposal for one-time

          9  increases that will adversely affect hard-working

         10  residents struggling to make ends meet on a fixed

         11  budget.

         12                 Not only are these proposed fee

         13  increases putting residents in a difficult financial

         14  situation, but NYCHA's outreach efforts failed to

         15  properly notify many residents of the increases.

         16                 It is my understanding that flyers

         17  and poster services were the only methods NYCHA used

         18  to inform residents of proposed fee increases.

         19                 Given the strong possibility of

         20  flyers being removed from buildings and the fact

         21  that flyers and notices were only posted in English,

         22  many residents were not aware of NYCHA's proposal to

         23  raise fees.

         24                 Due to residents' complaints

         25  regarding notification, the unexpectedness of rate
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          2  increases, I urge the agency to go back to the

          3  drawing board and come up with a different strategy

          4  and real solutions.

          5                 Residents must be included in the

          6  process, since they will be directly impacted by

          7  NYCHA's decision. NYCHA should reach out to

          8  residents to gain viable insight and suggestion on

          9  how and where to find cost-savings.

         10                 Many families realize that costs are

         11  rising and if NYCHA includes them in the discussion

         12  of how to combat rising costs, then residents and

         13  NYCHA can work together to find a solution that

         14  works for everyone.

         15                 Finally, I strongly urge NYCHA to

         16  implement exemptions for residents with financial

         17  hardship, such as elderly or disabled individuals.

         18                 Many residents live on fixed income

         19  and are not prepared, nor can they afford to take on

         20  an unexpected expense such as those associated with

         21  maintaining the safety and proper functioning of

         22  their apartments.

         23                 Sky-rocketing energy costs, high

         24  labor markets and federal government's continual

         25  disinvestment in critical social service programs
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          2  has put many families in dire economic situations.

          3                 NYCHA must not further burden this

          4  already strained and vulnerable families by imposing

          5  exorbitant and unexpected fee increases.

          6                 New York City families should not

          7  have to choose between putting food on the table and

          8  fulfilling a prescription drug, and I urge NYCHA to

          9  reconsider its proposal to increase fees.

         10                 NYCHA has turned to residents to fund

         11  its budget shortfall, but families have not such

         12  luxury. When the budgets come up short, they are on

         13  their own, so I urge NYCHA today to go back to the

         14  drawing board and come up with real solutions.

         15                 I am sorry that as a member of the

         16  United States House of Representatives I have to

         17  come here and tell you that because of misguided

         18  policies, because we are involved in a war in Iraq,

         19  that didn't have anything to do with Osama bin Ladin

         20  and the attack on the two World Trade Centers, and

         21  because our misguided tax policy that cut $1.3

         22  trillion over the next ten years, that you are in

         23  this situation.

         24                 This is what compassionate

         25  conservatism is about, about balancing the budget on
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          2  the backs of working poor? No. Thank you very much.

          3                 CHAIRPERSON MENDEZ: I know we're all

          4  in agreement with what the Congresswoman has to say,

          5  but if you keep clapping we're never going to get

          6  through this hearing, and many of you will never get

          7  to testify. So, I ask you once again to please

          8  refrain from clapping.

          9                 The next Congressperson.

         10                 CONGRESSMAN TOWNS: Thank you very

         11  much, Councilwoman Mendez and to Councilman Dilan,

         12  and to all of the members of this City Council. Let

         13  me thank you for allowing me to come and to give

         14  testimony about it.

         15                 The proposal before us is not the

         16  solution to the problem. This is a wrong-headed

         17  proposal, and should be considered that way, and we

         18  must find another way to solve the problem. This is

         19  not it.

         20                 I want to thank the members of both

         21  Committees of Housing and Buildings and the

         22  Subcommittee on Public Housing for the opportunity

         23  to share my views with you regarding the New York

         24  City Housing Authority proposal to increase resident

         25  service fees. If it moves forward in the present
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          2  form, it will have a tremendous negative impact on

          3  thousands of my constituents in the Tenth

          4  Congressional District in Brooklyn, where I

          5  represent.

          6                 I represent over 36 New York City

          7  Housing Authority Developments, from Ingersoll,

          8  Farragut, Walt Whitman in Fort Greene, Brevoort,

          9  Kingsborough in Bedford Stuyvesant, Linden Houses,

         10  Boulevard, Penn Wrotman, Cypress and Pink Houses in

         11  East New York, and in the interest of time, I have

         12  taken the liberty to give a list of 36 housing

         13  developments that I represent, and, of course,

         14  during my tenure in the United States House of

         15  Representatives, I have made it a point to reach out

         16  to all of the tenant associations that make up these

         17  developments. And I visit all of them on a regular

         18  basis. Needless to say, I am very familiar with

         19  their everyday concerns.

         20                 In fact, I am holding a town hall

         21  meeting this evening in the Canarsie section of my

         22  district, and another one on Thursday at Marcy and

         23  Tompkins complex. Of course, I would be remiss if I

         24  did not inform you that I intend to let all the

         25  residents know how opposed I am to this ill
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          2  conceived proposal by the New York City Housing

          3  Authority. Higher fees on them for basic day-to-day

          4  necessities, such as owning a dishwasher or having a

          5  freezer; furthermore, additional fees for having a

          6  toilet unclogged or a door lock repaired or merely

          7  retrieving keys dropped in the elevator shaft, seems

          8  so unfair, as the projected revenue is a small drop

          9  towards the $168 million. They're telling me that if

         10  this is monitored and monitored quite effectively

         11  that it would only produce 12 million. Well, then,

         12  if it only produced 12 million, what about the 168

         13  million we've been talking about and you're only

         14  getting 12 million for inconveniencing those that we

         15  need to be helping.

         16                 A shortfall, I might add, that is due

         17  to the shortsighted policies of my colleague

         18  indicated of the Bush Administration, and the

         19  republicans in the Congress to continually cut HUD

         20  budget for public housing. I am here to tell you

         21  that there is a mean spirit in this, and Washington

         22  wants to balance the budget on the backs of people

         23  that are struggling to get by, not to mention their

         24  disastrous plan to dismantle Social Security. I

         25  could go on and on, but I understand I only have a
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          2  certain amount of time.

          3                 But let me talk about what really got

          4  us here, and why 69 percent of Americans believe

          5  this nation is going in the wrong direction.

          6                 Our unilateral war that costs $1

          7  billion a week to sustain, a war I opposed from the

          8  beginning as dead wrong, and I believe it is even

          9  more so today, because they said they were looking

         10  for weapons of mass destruction.

         11                 Well, if they're looking for weapons

         12  of mass destruction, all they have to do is walk the

         13  streets of Brooklyn, the Bronx and of course of

         14  Manhattan, they would find all the weapons of mass

         15  destruction.

         16                 Iraq is on the brink of civil war.

         17  The lives of American troops are jeopardized and the

         18  Bush Administration has repeatedly failed to provide

         19  (sic) still continues at a great a great cost.

         20                 I sympathize with the New York City

         21  Housing Authority's dilemma, as I have voted against

         22  these onerous cuts to their budget, but these new

         23  fees will not get them anywhere close to closing

         24  this gap. This is what we refer to on the streets of

         25  Brooklyn as "hustling backwards."
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          2                 It is simply unjust to make up the

          3  shortfall by punishing those who we should be

          4  assisting.

          5                 Tenants have expressed to me that

          6  they fear this is just the first step in opening the

          7  door for steeper fees in the future. Our reason to

          8  ultimately drive them out of their apartments.

          9                 I do not believe that the New York

         10  City Housing Authority wants this to happen and I

         11  share their concerns.

         12                 That is why I am joining my colleague

         13  Gregory Meeks and asking City Comptroller Bill

         14  Thompson to audit the New York City Housing

         15  Authority's finances and see if there is a way to

         16  find a savings that would negate the argument of the

         17  new fees.

         18                 Chairman Dilan and Chairwoman Mendez,

         19  it is my hope that at the end of this day you will

         20  agree that people who live in New York City housing

         21  developments deserve better. Many of them are senior

         22  citizens who have come to a point in their lives

         23  where they barely are able to get by from

         24  day-to-day. Our government has a moral obligation,

         25  to see that the well-being of our seniors are
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          2  protected. We are, I believe, a nation of

          3  compassionate people, I hope. These proposed fees

          4  increases will do great harm and should be rejected.

          5  The rich should pay more, not the poor should pay

          6  more.

          7                 This is the Robinhood theory in the

          8  reverse concept. Thank you so much for allowing me

          9  to come and participate in this hearing.

         10                 CHAIRPERSON MENDEZ: Thank you very

         11  much, Congressmember.

         12                 I'd like to take a moment to

         13  acknowledge that we've been joined by Council Member

         14  Al Vann, Council Member Tish James, and Council

         15  Member Melissa Mark Viverito, and now Congressman

         16  Owens.

         17                 CONGRESSMAN OWENS: Distinguished

         18  member of the Council, thank you so much for

         19  inviting me. And as I sit here, I'm quite proud of

         20  the fact that I know who I'm talking to, and I know

         21  that you know, you come from the people, you know

         22  the basics. We don't have to tell you about the

         23  basics of the problem we're dealing with.

         24                 It's particularly a pleasure to see

         25  you, Council Member Dilan, and I grew up in politics
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          2  with your father and I salute you as an example of

          3  how our sons carry on for their fathers.

          4                 CHAIRPERSON DILAN: I grew up watching

          5  all three of you, so...

          6                 CONGRESSMAN OWENS: The average

          7  household income of each NYCHA family is less than

          8  $19,000 a year. Let's bear in mind that families are

          9  hovering on the age of the poverty line. We do

         10  provide quality housing in our New York City

         11  developments, better than anywhere else in the

         12  country, and I've seen them in Detroit, I've seen

         13  them in Chicago, and, you know, it's better. We

         14  carry out the vision of Senator Robert Wagner and

         15  President Franklin Roosevelt here in this City

         16  better than anywhere else. And these two pioneers,

         17  Wagner and Roosevelt, in their formula for

         18  subsidizing public housing, the wit of each tenant

         19  was to be determined by the income of the family.

         20  Income of the family. That's the way you determine

         21  it. What we're doing now is proposing to go through

         22  the backdoor and get increases in the rent that

         23  people pay, the amount of money that people pay,

         24  through these fees. No income increased, there

         25  should be no housing, no cost of housing increase.
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          2  The present set of proposals violates that covenant.

          3  Through the back door they want to get the

          4  increases.

          5                 The minimum wage, however, stands at

          6  the same, hovers around five dollars per hour still

          7  in Washington, has not been increased for eight

          8  years. We continue to fight for a wage increase in

          9  Washington, but we continue to lose. I'm glad that

         10  we're on recess, that's why you see all of us here,

         11  but we also are here because we feel the bit of

         12  guilt and a bit of shame, in terms of the problem

         13  that you are faced with here in the City, and NYCHA

         14  is faced with, is partially created by the federal

         15  government refusal to act, and our refusal as

         16  democrats, to make them act on problems which relate

         17  to the poor people, in a wage increase and also the

         18  way they demonize public housing.

         19                 The same Republicans who blocked the

         20  minimum wage increase, are also hostile to public

         21  housing.

         22                 We must and we will continue to

         23  fight, and I salute my colleague, Nydia Velazquez,

         24  in the 24 years that I've been in Congress, there

         25  are very few times which on the floor of the House I
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          2  have seen members change their minds. She changed

          3  the minds of Republicans on one occasion and got

          4  them to increase Section 8 housing. So, I never will

          5  forget that. As a base argument on the floor, they

          6  voted her amendment up, and I salute her for her

          7  leadership in this area. But that leadership is not

          8  great enough.  In order for us to deal with this

          9  problem, we're going to have to get control of the

         10  White House, Democrats are going to have to get

         11  control of the White House. Democrats are going to

         12  have to get control of the Congress.

         13                 On the service, this looks like a

         14  trivial thing, these few increases here and there.

         15  But they will add up and it opens the door for more.

         16  If you let this go it's going to escalate, because

         17  what these increases show me is hostility toward the

         18  poor in public housing. The demonization of public

         19  housing tenants begins in Washington, we should not

         20  let it continue here in New York City. They make it

         21  appear, well, these folks are getting something for

         22  free. They ought to be made to pay something. That

         23  was the argument they made when they placed on the

         24  backs of the Public Housing tenants eight hours a

         25  month of community service.
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          2                 Now, nobody else in the United States

          3  who gets public service, or who gets public

          4  subsidies, has to do anything, and don't believe

          5  that poor people, or public housing tenants, get

          6  more public subsidies than anybody else. I tell you,

          7  the farmers out in New Mexico and Oklahoma and

          8  Alabama, the farm subsidies, they get thousands and

          9  thousands of dollars, and there are some farm

         10  corporations who get millions of your taxpayer

         11  dollars, and nobody asked them to do any public

         12  service. And they don't demonize it.

         13                 This is a way to demonize poor

         14  people. Let them pay for their washing machines. You

         15  know, come through the back door and make it appear

         16  that, oh, you're getting something for nothing, you

         17  ought to be happy.

         18                 Let me just give you my proposals in

         19  shorthand for dealing with this problem. One, the

         20  City and State, which are both presently enjoying

         21  budget services should help to close the gap that

         22  we're talking about, by restoring the subsidies they

         23  withdrew some time ago from 21,000 apartments. We

         24  have subsidies from the City and the State for

         25  public housing. When I was in the State Legislature,
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          2  as recently as that they still had the subsidies for

          3  some public housing.

          4                 This is a stop-gap measure, I'm not

          5  saying you should let us public officials at the

          6  federal level off the hook. We have to continue

          7  fighting.

          8                 In the meantime, the City and the

          9  State should not join the demonizing of public

         10  housing tenants. Where's the money you used to put

         11  in, why can't you go back and get some?

         12                 The Mayor and NYCHA leadership

         13  spearheaded an effort to obtain discounts for its

         14  fuel for major oil companies, presently enjoying

         15  record profits. Citgo should not be the only

         16  corporation which extends special treatment for

         17  housing to the poor. I wrote a letter to all the big

         18  companies saying you ought to follow Citgo's

         19  example, and I said use, give money to the public

         20  housing developments in this City. I didn't say just

         21  for my district. Let's have a discount on fuel so

         22  that the people at the tenant level would realize

         23  some of the savings and you wouldn't have to put it

         24  on their backs.

         25                 We should invest more heavily and
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          2  consistent in the training of tenants for jobs in

          3  the developments. We should train and coordinate

          4  more voluntary -- train tenants for jobs in the

          5  development, means their incomes would go up, they'd

          6  even tax incomes, as somebody has pointed out

          7  before, raise the rent on the basis of income.

          8                 We should insist that all elected

          9  officials cease viewing public housing with contempt

         10  and unite to support public housing funding at all

         11  levels of government.

         12                 I can't emphasize this too much. It

         13  starts in Washington, and too many of us go along.

         14  It starts among the rich who want greater tax cuts

         15  for themselves, but it filters down on too many

         16  people that ought to know better, go along with this

         17  business of, well, they live in public housing,

         18  they're there for free and therefore they should be

         19  willing to pay more. That's the demonizing that

         20  takes place that we should not tolerate.

         21                 It's important that every public

         22  official solemn its pledge to confront this

         23  harassment and demonization.

         24                 A large percentage of the families

         25  who live in public housing have some member or
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          2  relative who served in Korea, or Vietnam or is

          3  presently serving in Iraq. These are families who

          4  are as vital and important as any citizens anywhere

          5  in America. It is imperative that we immediately

          6  stop the demonization. Utilize our City and State

          7  surplus at this moment, those dollars that we're

          8  talking about, I don't know whether it's 4 billion

          9  or 2 billion, it's going to be a surplus at both

         10  levels. The power is in your hands to take action

         11  right away, and hopefully we'll get our act together

         12  at the federal level and take power in Washington to

         13  stop this demonization of poor people. Thank you

         14  very much.

         15                 CHAIRPERSON MENDEZ: Thank you,

         16  Congressmember.

         17                 Before I open it up to questions from

         18  the panel, I want to introduce Council Member

         19  Yassky, Kendall Stewart and Lew Fidler, and of

         20  course, I'm saving the best for last, the leader of

         21  this body, the Speaker of the City Council,

         22  Christine Quinn, and I would like to allow her to

         23  have a moment to make a statement.

         24                 SPEAKER QUINN: Thank you very much.

         25                 First I want to thank the Chair of
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          2  our Subcommittee on Public Housing Rosie Mendez for

          3  holding this hearing and also the Chair of our

          4  Committee on Housing, Chairperson Dilan, for working

          5  with Rosie on the hearing today. I thank all of our

          6  Congressional representatives, as well, and most

          7  importantly thank the public housing tenants who are

          8  here with us today.

          9                 You know, when the issue of the fee

         10  and the fee increases became known to the Council,

         11  we immediately reached out to the Administration to

         12  express our concern and opposition, and I sincerely

         13  hope that today's hearing changes the tenor of the

         14  discussion around these fees.

         15                 We all recognize sadly, and I know

         16  the three of you would recognize this, and are

         17  fighting very hard to change it, but recognize that

         18  the federal government does not give NYCHA the

         19  amount of money that it should. So, we recognize

         20  there is a reality in the ledger books of NYCHA as

         21  it relates to not having enough money.

         22                 We also recognize, as the

         23  Congressmember was saying when I came in, basically

         24  we cannot balance the budget of NYCHA on the backs

         25  of low and moderate-income residents, many of whom
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          2  have invested their lives in building a community

          3  and building up NYCHA housing as some of the most

          4  wonderful communities in our City. And what we need

          5  to do is make sure that if there is some necessity

          6  for fee increases or fee changes that that decision

          7  gets made only with the input of the folks who will

          8  be affected made with the input of residents and the

          9  resident leaders. There's very clear structure, and

         10  far too often those folks who are the elected

         11  leaders of the residents are not part of the process

         12  of the dialogue, and what we need to make sure is

         13  that we recognize that in government at all levels

         14  we have an obligation to public housing in this

         15  City, and we have an obligation to support public

         16  housing, and that we need to recognize the diversity

         17  of people who live in public housing and also

         18  recognize that a fee that may seem to somebody

         19  sitting in a NYCHA office, a fee increase, as not a

         20  lot of money, could be a very different financial

         21  impact on a resident, particularly if that resident

         22  is perhaps a senior or disabled. You know, it may

         23  sound like running an air conditioner all day, it

         24  may sound like a frivolous thing, but if you are

         25  homebound, a person with asthma, that is something
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          2  you have to have, and you may not be able to pay the

          3  extra fee. So, we need to be far more inclusive and

          4  deliberate and thoughtful in this process than we

          5  have been.

          6                 I want to thank NYCHA, though, for

          7  participating in this hearing today, because I think

          8  that participation is a demonstration of a

          9  willingness and an openness to change and have a

         10  more inclusive process.

         11                 So, I want to thank everyone who is

         12  here today, in particular the Chair of our

         13  Subcommittee, for doing such a great and energetic

         14  job of representing the interest of the folks who

         15  live in public housing in our City. And, again,

         16  thank all of you who are here today, because I know

         17  being here today meant for many of you, you weren't

         18  at work or weren't with your families, and it's just

         19  one example of a long list of days you're not at

         20  work or with your family because you're fighting for

         21  the needs of yourself and your neighbors and your

         22  neighborhoods, and for that we are very, very

         23  grateful to you at the City Council.

         24                 CHAIRPERSON MENDEZ: Thank you,

         25  Speaker Quinn. And thank you for joining us at this

                                                            37

          1  HOUSING AND BUILDINGS AND PUBLIC HOUSING

          2  hearing.

          3                 I want to open it up for questions.

          4  First will be Chairman Dilan and then Tish James and

          5  then Tom White.

          6                 CHAIRPERSON DILAN: One question and I

          7  will be very brief.

          8                 I just wanted to ask, and it's open

          9  to any member of the panel, approximately how much

         10  does Washington provide in the form of subsidy to

         11  NYCHA, if you have an approximate number?

         12                 CONGRESSWOMAN VELAZQUEZ: I'm sure

         13  that NYCHA could provide that, but it's a great

         14  amount of money that come from the federal

         15  government, and especially modernization dollars for

         16  the renovation and repairs of everything that takes

         17  place in housing development.

         18                 CONGRESSMAN OWENS: Generally half of

         19  the federal budget is provided by federal funds.

         20                 CHAIRPERSON DILAN: Half of NYCHA's

         21  total --

         22                 CONGRESSMAN OWENS: At least half.

         23                 CHAIRPERSON DILAN: Okay.

         24                 CHAIRPERSON MENDEZ: I will ask the

         25  Council members to please refrain from their
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          2  questions. We've just been joined by Congressman

          3  Charles Rangel, and I'd like to give you the

          4  microphone so you can make your comments on the

          5  record. And thank you for joining us,

          6  Congressmember.

          7                 CONGRESSMAN RANGEL: Thank you. And

          8  it's good to be here with my colleagues in the City,

          9  and I want to thank this Board for the sensitivity

         10  that you have in having oversight over this very

         11  serious problem that we're facing. And I ask

         12  unanimous consent that my written statement be made

         13  a part of the public record, Madam Speaker. Thank

         14  you.

         15                 You know, when you're poor in this

         16  City and country, it really doesn't make any

         17  difference whether it's the federal government or

         18  the State government or the City government. It's a

         19  question of survival.

         20                 And when people come together to

         21  provide affordable housing for its residents that

         22  have been designated that they have limited income,

         23  that some are old and infirmed and sick and have

         24  fixed incomes, it would seem to me that if

         25  government is going to have any credibility at all,
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          2  that if we're going to say we're going to increase

          3  the rents we'll say increasing the rents, but to

          4  come back and to take such small things that are

          5  necessary for human life and to say you're charging

          6  a fee, is not only unfair, but it's not credible if

          7  you don't label it what it is. No matter what you

          8  call it, it's a fee. And I'm here to join my

          9  colleagues in saying that it really doesn't make a

         10  difference whether you're Democrat or Republican

         11  when you have an obligation to provide for the

         12  lesser among us. And in Washington what we see is

         13  taking place, not only in the taking of lives of

         14  people in countries that we don't like, but we see

         15  trillions of dollars being cut from the tax rolls,

         16  and at the same time the Congress is wrestling with

         17  how many billions of dollars, tens of billions of

         18  dollars are going to be taken away from people with

         19  low incomes and no incomes and even the health

         20  services and Medicaid and Medicare.

         21                 I know that the City Council is very

         22  sensitive to these problems, and I appreciate it

         23  that you would not be having this hearing, and you

         24  would not see the type of attendance that we have if

         25  you did not represent the districts of half the

                                                            40

          1  HOUSING AND BUILDINGS AND PUBLIC HOUSING

          2  people that are going through this crisis. But the

          3  only reason that I'm here is that, we're wrestling

          4  in the Congress to turn it around.

          5                 We deal with corruption. We're

          6  dealing with an unwanted war. We're dealing with tax

          7  cuts that are designed, designed to cut the revenues

          8  for programs such as this. That's their intent

          9  because they don't believe the federal government

         10  should be involved in any of the social services.

         11                 But I do hope and make a plea to the

         12  Commissioner, and to the Mayor, and indeed to the

         13  Governor who wants to be President, that it's time

         14  for all of us to set aside the party labels, to see

         15  what we can do with the budgets that we do have to

         16  make certain that the pain is not on the back of

         17  those that can carry it less than the rest of us.

         18                 And, so, I'm here to thank you and to

         19  make a plea to the Commissioner of the New York City

         20  Housing Authority, as well as to the Mayor, who

         21  wears the label, if not the heart of the Republican

         22  party, to come together to try to get all parts of

         23  the government to say, we shouldn't ask the poor to

         24  take the sacrifices when we're giving the tax cuts

         25  to the richest people that we have in our country
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          2  and therefore in the world.

          3                 And I want to thank you for this

          4  opportunity.

          5                 CHAIRPERSON MENDEZ: Council Member

          6  Tish James.

          7                 COUNCIL MEMBER JAMES: Thank you. This

          8  is a really proud moment to have four distinguished

          9  members of the New York Delegation to appear before

         10  us, and I just wanted to say that I am humbled by

         11  your appearance, all of you here today, and

         12  profoundly honored to be in your presence.

         13                 But what's ironic about this whole

         14  situation today is in that room next door they're

         15  talking about giving tax subsidies to the Mets and

         16  to the Yankees, and it's really a contrast in two

         17  cities, and it's really a contrast -- it's really

         18  two cities and it's really a contrast of the rich

         19  and the poor which is really reflected in our

         20  policies as a nation, and it's a message that was

         21  not lost on me this morning when I went into that

         22  room and asked about tax payments in lieu of taxes,

         23  and talked about the tax subsidies that they're

         24  going to receive, and then I came into this room and

         25  we're turning our backs on poor people and cutting
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          2  public housing.

          3                 I represent, along with Congressman

          4  Towns, Ingersoll, Whitman, Farragut, Atlantic

          5  Terminal and Lafayette Gardens, who thinks they

          6  belong to me, but in fact they're represented by

          7  Council Member Al Vann, and they are proud people. A

          8  lot of hard working class people. Good people. And

          9  it's unfortunate that this is one of four measures

         10  that have been imposed upon public housing. The

         11  trespass laws, where not if you're convicted, if

         12  you're arrested you can no longer come back to your

         13  home. The community service, which mandates that

         14  poor people have to work in order to get low-income

         15  housing. The fact that we can't find the tenant

         16  participation funds, tenant associations, and now

         17  the fees. Four indictments against poor people in

         18  this City of New York.

         19                 I'm beginning to represent a district

         20  now which is resegregation of Downtown Brooklyn

         21  where it's nothing but luxury, luxury and luxury

         22  houses, and it's really a sad indictment on us as a

         23  country. And now they're talking about invading

         24  Iran, this President. And, so, I'm really just

         25  humbled to be in the presence of these four
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          2  Congressional leaders who have stood against this

          3  madman in Washington.

          4                 But my question is to Congressman

          5  Owens. In the past it said that the City had

          6  provided subsidies to the 21,000 units in the City

          7  of New York. Do you know how much subsidies that we

          8  had provided -- you're absolutely right, at a time

          9  that you're experiencing a budget surplus, I believe

         10  the City should step up to the plate and provide a

         11  surplus to the residents of public housing.

         12                 And I have spoken to Council Member

         13  Martinez, as well as Council Member Mendez to lead

         14  that effort here in City Council, and we look

         15  forward to joining you to again ask for some sort of

         16  subsidy for New York public housing residents in

         17  this year's budget.

         18                 So, Congressman Owens, do you know

         19  what that amount is, if at all?

         20                 CONGRESSMAN OWENS: The figure from

         21  the New York Times was 22,000 apartments were

         22  subsidized by the State and the City formerly.

         23                 COUNCIL MEMBER JAMES: Okay.

         24                 CONGRESSMAN OWENS: When I was in the

         25  State Senate, Brownsville Houses was subsidized by
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          2  the State, not the federal government, and Vinmoore

          3  Plaza in my district was subsidized. It's not my

          4  district anymore. Subsidized by the City, and there

          5  will be many other examples.

          6                 COUNCIL MEMBER JAMES: Okay. Again, I

          7  look forward to working with Council Member Mendez

          8  and Dilan and Martinez and myself and other members

          9  of the Public Housing Subcommittee in urging that we

         10  provide some sort of subsidy for the residents of

         11  public housing, and I thank you, again, for

         12  appearing before us this morning.

         13                 CHAIRPERSON MENDEZ: Council Member

         14  White.

         15                 COUNCIL MEMBER WHITE: Thank you,

         16  Madam Chair, Chairman Dilan.

         17                 To our distinguished Congress

         18  representatives, good morning -- good afternoon.

         19                 I sit here, even though I listened to

         20  the dollar figures and I understand the nature of

         21  what the Bush Administration has done, and I

         22  listened to the good representation that you gave

         23  that, you know, instills hope in our people, I

         24  thought of my mother who is 85 years old, and I hope

         25  she forgives me for telling her age. And I think in
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          2  terms of how I, as her son, pay her back, she gets

          3  what I call a stipend. She comes and negotiates and

          4  reminds me of the cost of living, and I so in turn

          5  give her what she needs and wants.

          6                 Now, the reason why I bring up my

          7  mother is because I look at the audience here and my

          8  mother is no different than anybody sitting in this

          9  room, and when we talk about the economic base and

         10  the background of NYCHA and the purpose and the

         11  meaning for which it was established, at one time

         12  these hard working men and women, based on the

         13  economy at that time, made a very good wage to live

         14  by.

         15                 And these men and women who we're

         16  talking about not giving them their just do, are

         17  being put in a position to humble themselves, to

         18  come and ask for something that they inherited

         19  that's duly theirs, for all the hard work they've

         20  done in building the City of New York.

         21                 You know, I find it offensive for

         22  elected officials from Washington to City Hall to

         23  label people as being poor. Their income has become

         24  stagnant. They have put in the pot, and now it's

         25  their time to take out, and somebody is saying don't
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          2  put your hand in that pot. I want to put my hand in

          3  the pot of your hard labor.

          4                 And I'm making this statement because

          5  I just want the people to know that, you know, as

          6  well as you, and the Speaker is here and my

          7  colleagues here, we're going to work hard. We are

          8  going to have to come up with some creative ways to

          9  give people what they justly deserve. This is not a

         10  welfare program. This is what they deserve and this

         11  is what they should get and we should work very

         12  hard. And I think that one of the richest things and

         13  messages based on your testimonies that can go out

         14  right now is, you know how rich they really are?

         15  When it's time to vote. The biggest voting

         16  population in the United States of America are

         17  senior citizens, and they're the most overlooked

         18  when it's time to get.

         19                 And I would like to add to this

         20  record something that I admire, those people of

         21  Jewish descent, they say never again. When you cast

         22  your vote, remember what people did to you when you

         23  voted for them, and they stuck it to you, and you

         24  have to say never again and join with our

         25  Congressional leaders, our State leaders and local
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          2  officials. That's all I have to say. Thank you,

          3  Madam Chair.

          4                 CHAIRPERSON MENDEZ: Okay, I'm going

          5  to call on Council Member Vann, and Council Member

          6  Melissa Mark-Viverito, and then Council Member

          7  Yassky, and if we can keep our comments brief

          8  because we do want to get NYCHA and residents to

          9  give their testimony. Thank you very much.

         10                 COUNCIL MEMBER VANN: Yes, thank you.

         11  Thank you, Madam Chair Mendez, Chairman Dilan. I,

         12  too, am very, very honored at this special moment to

         13  have four very distinguished Congresspersons in our

         14  Chamber. It's a moment I shant forget. I wish I had

         15  a camera so I could take a picture of these

         16  distinguished Congressmembers, and tell my children

         17  I was standing with them when they came to City

         18  Hall.

         19                 I'm equally honored by your presence,

         20  all of our tenants, our citizens, our residents, our

         21  friends, from throughout New York City who have come

         22  to their capital, to City Hall, to let us know that

         23  you are in pain and that you want to redress. And we

         24  intend to do all that we can so you feel no pain

         25  from this very unjust tax.
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          2                 Our Congressmen have been very clear.

          3  They have stated and verified what we knew, that the

          4  origin of this problem lies in the federal

          5  government and indeed lies in our president.

          6                 Yes, most of NYCHA's money comes from

          7  the federal government. They have indicated clearly

          8  that it is a taxation policy in this unjust war in

          9  Iraq which is creating the problem that they want us

         10  to pay as poor people in the City of New York and

         11  throughout this country, undoubtedly. So, they've

         12  made their point very, very clear.

         13                 They've also indicated the solution

         14  should not be a democratic solution or a political

         15  or a Republican solution. It should be people who

         16  are concerned about people who are compassionate who

         17  are in the position to make sure that you do not

         18  have to go through this. But, unfortunately, it

         19  seems like it is a political solution, because it is

         20  the Republicans' policy, it's a Republican

         21  philosophy, it's a Republican position and strategy

         22  that is resulting in this back door tax to poor

         23  people in New York City housing.

         24                 So, yes, we think we know the

         25  ultimate answer, in terms of replacing the President
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          2  and getting a Democratic Congress and all of that,

          3  and hopefully that will be real soon.

          4                 But in the interim, you have a

          5  problem. So, in the interim, it would seem to me

          6  that local government has got to stand up to the

          7  plate.

          8                 I support the position coming from

          9  our Congressmembers, not as the answer add into the

         10  future, but the interim requires local government to

         11  respond, and I will advocate and be supportive of my

         12  leadership here to respond. And let me be very

         13  supportive of our Congressmen, as we move to make

         14  sure that we're not in this position in the future,

         15  because we'll have different people in the White

         16  House, different people in the Congress, and

         17  hopefully they will be democrats, or these people

         18  who are sensitive to the needs of the working

         19  people, poor people and seniors who paid their dues

         20  in this country.

         21                 Thank you, Madam Chair.

         22                 CHAIRPERSON MENDEZ: Council Member

         23  Melissa Mark-Viverito.

         24                 COUNCIL MEMBER MARK-VIVERITO: Thank

         25  you, Madam Chair. And I definitely want to commend
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          2  you and Council Member Dilan on this in taking

          3  leadership on this issue. And as a representative

          4  that has one of, if not the highest concentration of

          5  public housing development in my district, this is

          6  an issue that is of great concern to me. I know I've

          7  seen some of the residents or some of the

          8  developments here, and I know that Community Voices

          9  Heard is here today. This is what really is

         10  inspiring is to be in this room right now. And I

         11  want to commend obviously the hard work of our

         12  congressional delegation, my congressman Charlie

         13  Rangel here, who I also want to commend for the work

         14  that he has done in promoting legislation to take

         15  back and get ride of the mandatory community service

         16  requirement, and I know that other Congressional

         17  reps have signed onto that as well. So, I want to

         18  thank you for that leadership in that.

         19                 As we look at this, though, I think

         20  that I'm very encouraged by some of the

         21  recommendations that Congressman Owens presented, in

         22  particular that about the City playing a role in

         23  this as well.

         24                 Yes, the federal government needs to

         25  be held accountable with regards to the fact that
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          2  money needs to be allocated appropriately for NYCHA,

          3  but also we may want to look at that, as Council

          4  Member James mentioned about what we can do as a

          5  City as well.

          6                 I know that in my particular

          7  district, I have hundreds of apartments that are

          8  considered off line. These are apartments that are

          9  not being -- that are not providing housing in this

         10  moment at this City. If I have that in my district,

         11  let's multiply that. And when we're talking about an

         12  affordable crisis in this City, this is an

         13  investment that needs to be part of our priorities,

         14  and I really look forward to working alongside my

         15  colleagues to see in what ways we can hold ourselves

         16  accountable, hold the City and the Mayor

         17  accountable. I want to see the Mayor take the same

         18  type of initiative that he's done for education for

         19  public housing. Let him go to Congress and talk to

         20  President Bush and talk to the Congressional

         21  Delegations to what needs to happen.

         22                 And I look to join those efforts as

         23  we look for solutions to address a serious crisis

         24  that we have in this City which is affordability in

         25  general. And public housing is a vital part of that
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          2  equation in this City and we need to safeguard it

          3  and defend it to the fullest. So, with that, I look

          4  forward to joining my colleagues, as well, to

          5  address some of those issues in a creative way.

          6                 Thank you.

          7                 CHAIRPERSON MENDEZ: Council Member

          8  Yassky.

          9                 COUNCIL MEMBER YASSKY: Thank you.

         10  Thank you, Chair. I just want to thank this

         11  tremendous congressional delegation for your

         12  leadership, for your work overall, but particularly

         13  on this.

         14                 It is absolutely disgraceful that

         15  NYCHA and the federal government is forcing NYCHA to

         16  try and squeeze $10 here $15 there, out of people

         17  who are just trying to scrape together enough to buy

         18  their kids' a new pair of shoes, to make sure they

         19  can buy a MetroCard each month, and, you know, these

         20  are things that in any private building the landlord

         21  does. If the door lock is broken, the radiator

         22  handle needs to be replaced, that's a landlord's

         23  responsibility, not the tenants. And particularly,

         24  and Congressman Owens, you put it exactly right, you

         25  have a federal government that is sending back tax
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          2  dollars to the very richest to then go and try and

          3  squeeze it out of people who have the least is

          4  disgraceful.

          5                 I thank you for your leadership.

          6                 CHAIRPERSON MENDEZ: I want to take

          7  the opportunity now to thank our Majority Leader

          8  Joel Rivera, who has just joined us, and a member of

          9  the Housing and Buildings Committee.

         10                 If there are any other questions from

         11  the Council members?

         12                 Joel.

         13                 COUNCIL MEMBER RIVERA: Thank you very

         14  much, both Chairs.

         15                 I want to thank our Congressional

         16  Delegation for being here today with us. Pretty

         17  much, I mean I've heard many arguments over the past

         18  couple of months with reference to this, and I find

         19  it very outrageous that this is taking place in a

         20  City where we're supposed to be sensitive to the

         21  fiscal needs of the low-income community in the City

         22  of New York.

         23                 Now, my thing is, if they're going to

         24  be asking for more money to be coming out of the

         25  pockets of the residents of NYCHA, they should turn
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          2  over ownership of these buildings and developments

          3  to the community, because I think that they could

          4  probably better run some of these developments.

          5                 And I'm saying that because, you

          6  know, if you're talking like my colleague David

          7  Yassky just stated, if they're going to be asking

          8  for $10 here, $10 there, that sounds more like an

          9  ownership responsibility in terms of the tenants,

         10  and therefore it's relinquishing the rights of NYCHA

         11  to do what they are supposed to do.

         12                 So, with that being said, I am very

         13  pleased that we're having this meeting. I'm very

         14  pleased that we have the support of our

         15  Congressional Delegation, and I hope that the

         16  message that we're putting out here today is that,

         17  you know, we are a profound part of this City, we

         18  already contribute a significant amount and it's

         19  outrageous that a reverse Robinhood is taking place

         20  here, the rich taking from the poor, to offset the

         21  responsibilities of government.

         22                 Thank you very much.

         23                 CHAIRPERSON MENDEZ: I would like to

         24  ask at this moment if there is any other Council

         25  members who have any questions?
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          2                 I will at this point want to thank

          3  the public for not clapping, but since this is a

          4  historic moment where we have four members of

          5  Congress who have joined us today, who have left

          6  Washington because this issue is so important, at

          7  this moment I would like everyone to give our

          8  Congress Delegation a hand.

          9                 (Applause.)

         10                 CHAIRPERSON MENDEZ: Thank you very

         11  much.

         12                 Now I'd like to call NYCHA up to the

         13  stand. And I would like to thank Speaker Quinn for

         14  joining us, and you can clap once again for that.

         15                 I want to before we get started thank

         16  NYCHA for your patience and for allowing the

         17  Congressional Delegation to give their testimony,

         18  and when you're ready, if you could identify

         19  yourself for the record.

         20                 Thank you.

         21                 MR. APPLE: Thank you. Good afternoon.

         22  Chairman Dilan, Chairwoman Mendez, members of the

         23  Committee, I'm Douglas Apple, General Manager of the

         24  New York City Housing Authority.

         25                 Joining me today are Robert Podmore,
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          2  New York City Deputy General Manager for Operations,

          3  and Ricardo Morales, who is our General Counsel. We

          4  are pleased today to update the Council and the

          5  Committees on NYCHA's increased fees and charges.

          6                 And before starting, I also want to

          7  say I'm very grateful to see our members of Congress

          8  here as well today supporting the efforts of the

          9  Housing Authority and supporting all of our fight

         10  together for more funding from Washington.

         11                 NYCHA is the largest Public Housing

         12  Authority in the country. Our mission is to provide

         13  decent and affordable housing for nearly 414,000

         14  residents throughout the five boroughs.

         15                 Serious fiscal realities confront the

         16  Housing Authority. We must continue to reduce

         17  expenses and generate revenue to close an operating

         18  gap of $168 million in 2006.

         19                 The testimony before you last March,

         20  the Chairman of the Housing Authority identified the

         21  causes of this financial shortfall and the measures

         22  NYCHA has already taken to address it. One such

         23  effort is to raise certain fees and charges at NYCHA

         24  developments. This will allow NYCHA to increase

         25  revenue generated from fees and charges from 7
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          2  million to 15 million.

          3                 The Authority made the proposed

          4  increases available for consideration and invited

          5  comments from residents, elected officials and the

          6  public.

          7                 During the comment period, NYCHA

          8  received nearly 10,000 comments in the form of

          9  petitions and letters, including letters from

         10  Speaker Quinn, Committee Chairs Dilan and Mendez and

         11  18 other elected officials.

         12                 We understand your concerns and want

         13  to assure you the increase in fees balances the

         14  needs of the residents and our shared goal of

         15  preserving public housing.

         16                 Based on the comments received from

         17  residents and elected officials, NYCHA had

         18  determined that a 20 percent discount for parking

         19  fees and appliance surcharge should be made

         20  available to the following residents: Senior

         21  citizens, disabled residents, as well as those

         22  residents who pay less than ceiling rent.

         23                 This is a change from the ten percent

         24  parking fee discount for seniors and disabled

         25  initially proposed and no discount was included
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          2  initially for the appliance surcharge fees.

          3                 The reduced fee schedules for

          4  appliances and parking will be in place for

          5  approximately 82 percent of public housing

          6  residences. The discount ensures that NYCHA is

          7  protecting its most vulnerable residents from any

          8  undue financial burden.

          9                 As a result of the discounts, NYCHA

         10  anticipates a loss of potential revenue of

         11  approximately $4 million. There are also new

         12  effective dates for the new fees and charges. The

         13  parking charges will go into effect May 1st. The

         14  appliance surcharge fees and charges for damaged

         15  items will be implemented starting June 1st.

         16                 At this time I'd like to quickly

         17  review the three categories fee increases.

         18                 First, we are seeking to increase

         19  charges for the replacement and installation of

         20  items that have been damaged by residents. The

         21  charges will pay for material and labor costs to

         22  replacement of items damaged by residents, such as

         23  bathroom and kitchen fixtures, door locks, light

         24  covers, cabinets and so forth.

         25                 The costs of these goods and services
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          2  have increased significantly since they were last

          3  addressed in 1994. The revised charges accurately

          4  reflect today's prices for material and labor costs.

          5                 The policy to charge for replacing or

          6  repairing items that have been damaged by residents

          7  is not new. The charges for damaged items have been

          8  in place for more than three years, and they are

          9  authorized by the NYCHA lease agreements.

         10                 Currently, if a resident damages an

         11  item, the resident is charged to cover the cost of

         12  fixing or replacing the item.

         13                 Please bear in mind that there will

         14  continue to be no charge for routine maintenance and

         15  service in NYCHA apartments.

         16                 All of this information is and will

         17  be available to residents at their local management

         18  office. Since we have issued notices to raise fees

         19  and charges, there has been a great deal of concern

         20  regarding a safetynet for those residents who feel

         21  they have been inappropriately charged for the

         22  replacement of damaged items.

         23                 NYCHA has in place a grievance

         24  process for any resident who wishes to dispute NYCHA

         25  action or charge.
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          2                 If a resident feels an error has been

          3  made in assessing a charge for damaged items, the

          4  resident can utilize the NYCHA grievance process.

          5  This ensures there are sufficient checks and

          6  balances in place to protect NYCHA residents.

          7                 Second, we will increase the existing

          8  appliance surcharge fee for the use of heavy-duty

          9  appliances installed by residents, specifically air

         10  conditioners, freezers, dish washers, and assess a

         11  new surcharge for washing machines based upon a fee

         12  schedule being imposed by the New York City Water

         13  Board.

         14                 This modest increase, the first in

         15  more than a decade, will only partially offset the

         16  rising cost of utilities associated with the use of

         17  these appliances.

         18                 There will be a 20 percent discount

         19  for seniors and disabled residents who are head of

         20  household, as well as residents who pay less than

         21  ceiling rent.

         22                 Third, parking fees will increase

         23  from $5 per year to $75 per year, or $6.25 per

         24  month. The established recurring monthly charged

         25  reserved parking fees will be 22.10 for outdoor
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          2  parking and 38.68 for indoor parking.

          3                 There will be a 20 percent discount

          4  for seniors and disabled residents, as well as

          5  residents who pay less than ceiling rent for this

          6  fee as well.

          7                 NYCHA will notify residents in

          8  writing of all charges and fee increases. An English

          9  and Spanish version letter will be placed on the

         10  door of all apartments in the coming days.

         11                 This letter will provide notification

         12  to residents. The letter is available in Russian,

         13  Chinese, French and Haitian Creole at the management

         14  office.

         15                 The letter will inform residents of

         16  the effective day of the new fees and charges and

         17  highlight the 20 percent discount available to

         18  seniors, disabled, as well as residents who pay less

         19  than ceiling rent.

         20                 It will also provide the information

         21  regarding the grievance process for those who wish

         22  to contest an appropriate charge for damaged items.

         23                 This information will be posted in

         24  the NYCHA website, in multiple language and

         25  published in the NYCHA journal. The staff in the
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          2  development will be available to further explain or

          3  clarify the different fees and charges.

          4                 During the past month, NYCHA staff,

          5  including the Chairman and myself, have attended a

          6  number of tenant association town hall meetings.

          7  These meetings have afforded NYCHA the opportunity

          8  to solicit input from residents on the proposed fees

          9  and charges and to address misinformation that is

         10  circulating on this issue.

         11                 Based on the information that we've

         12  received at resident meetings and as part of the

         13  public comment period, NYCHA has made adjustments

         14  for senior, disabled and residents who pay less than

         15  ceiling rents.

         16                 In closing, I'd like to thank you,

         17  both Councilman Dilan and Councilwoman Mendez,

         18  members of the City Council, and others for working

         19  with NYCHA on this issue. I am pleased to answer any

         20  questions you may have.

         21                 CHAIRPERSON MENDEZ: Mr. Apple, is my

         22  understanding correct then that we are going to go

         23  through a new comment period on these new increases?

         24  Is that your testimony?

         25                 MR. APPLE: Our testimony is that
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          2  we're making changes, as we've talked about, that we

          3  will provide residents with notices of these

          4  changes, each and every resident will receive a

          5  letter in the coming days directly, it will be

          6  slipped under their door, and the new dates for

          7  implementation are May 1st and June 1st.

          8                 CHAIRPERSON MENDEZ: In your testimony

          9  today, you say that the revenue generated will be

         10  between 7 million and 15 million. Your previous

         11  testimony indicated that it would be 12 million. Can

         12  you explain this please?

         13                 MR. APPLE: Actually, what I say in

         14  the testimony is that the revenue we receive will go

         15  from 7 million to 15 million. We previously received

         16  about 7 million dollars a year, the new fees with

         17  the adjustments we talked about would generate about

         18  $15 million a year. So, we're going to generate

         19  additional revenue which is slightly less than we

         20  originally projected.

         21                 CHAIRPERSON MENDEZ: The fee

         22  increases, you're raising the discount from ten

         23  percent to 20 percent; is that correct?

         24                 MR. APPLE: In the initial proposal,

         25  the only fees that had a discount was for parking.
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          2  We're now extending for parking from ten to 20

          3  percent, and we're also going to add a discount

          4  which was not part of the initial proposal for the

          5  various appliances in which residents pay for

          6  currently, dishwashers, air conditioners and

          7  freezers.

          8                 We have one new charge which is

          9  charges now for dishwashers, which is really based

         10  upon something that the New York City Water Board

         11  has imposed upon the Housing Authority, it's

         12  additional cost that we're now paying to the DEP for

         13  water purposes, and that's a charge that we're going

         14  to discount to residents.

         15                 CHAIRPERSON MENDEZ: Just for the

         16  record, and we did discuss this at the Preliminary

         17  Budget, your testimony today and on the day of the

         18  Preliminary Budget was that these fee increases are

         19  only going to be to residents who have damaged items

         20  in their homes. However, the notification that was

         21  given to all of the tenants did not specify that.

         22  So, the new notices will elaborate on who will get

         23  these fee increases?

         24                 MR. APPLE: It will. And I could let

         25  Bobby Podmore, who is Deputy General Manager of
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          2  Operations, describe these and describe how we would

          3  implement them. I think that might be helpful.

          4                 MR. PODMORE: Sales and services?

          5                 MR. APPLE: Yes.

          6                 MR. PODMORE: The sales and service

          7  procedure will not change. It will stay the same as

          8  it has been in the past.

          9                 CHAIRPERSON MENDEZ: Excuse me. Could

         10  you please identify yourself for the record.

         11                 MR. PODMORE: My name is Robert

         12  Podmore, Deputy General Manager for Operations,

         13  Housing Authority.

         14                 The fees for what we term as sales

         15  and services, which really are damages caused by

         16  residents, to either items in their apartment or

         17  public spaces, the procedure for applying those

         18  charges or assessing and applying those charges will

         19  not change. It will continue to be as it is.

         20                 A letter, as Mr. Apple said, will go

         21  out to residents, which will clearly state that

         22  these are charges that will be assessed only to

         23  resident-caused damages.

         24                 CHAIRPERSON MENDEZ: Chairman Dilan.

         25                 CHAIRPERSON DILAN: Thank you, Madam
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          2  Chair.

          3                 I just want to just quickly ask Mr.

          4  Apple -- I want to thank you for agreeing to meet

          5  with myself and Council Member Mendez, who is the

          6  Subcommittee Chair, on this subject.

          7                 Since then there has been, I guess, a

          8  reduction in what NYCHA proposes to implement in

          9  terms of fee increases. A lot of it seems to be on

         10  the parking side. Can you just state, and I have it

         11  here but I would just like you to state for the

         12  record, what the fees were originally, and what

         13  NYCHA plans to implement?

         14                 MR. APPLE: Absolutely. Absolutely.

         15  And I do want to also recognize and thank you,

         16  Councilman. Yes, the Chairman and myself and some

         17  others met with yourself and Councilwoman Mendez,

         18  and I think it was our discussions as well as all

         19  the input that we got from over 10,000 residents, as

         20  well as many meetings we did. I personally did

         21  meetings in many boroughs, I know staff did as well,

         22  I really think that we certainly understand the role

         23  we play here in New York City. The role is the

         24  premiere public Housing Authority in the country,

         25  the one public Housing Authority that has really
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          2  preserved public housing, not demolished it, it's

          3  maintained it in the quality that it is maintained.

          4  And not to say we're perfect, we do need to do

          5  better in some areas, but I do think that it's

          6  really our shared commitment to maintain public

          7  housing.

          8                 It is a year of some difficult

          9  choices, we recognize that, but certainly I know I

         10  speak for the Chairman of the NYCHA Board when we

         11  absolutely plan to have an open dialogue, plan to

         12  have extensive public consultation on all the steps

         13  we take, and this is really just part of that. So,

         14  really getting to your question of the exact

         15  changes, if you will remember when we met we talked

         16  about parking. We were increasing the fee to $75 a

         17  year. That's the cost to park in a sort of an open

         18  night lot. That will be discounted to $60 per year

         19  for those categories we talked about, which is over

         20  80 percent of all residents.

         21                 The fees for the variances

         22  appliances, air conditioners has historically been

         23  $7. We proposed it to go to $10, and for the

         24  categories we identified that are going to receive a

         25  discount, it will go to $8. So, we'll essentially
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          2  have a schedule that it will have $8 for the vast

          3  majority of all residents, so that's a very modest

          4  increase, actually ends up being $1 a month an

          5  increase. Those residents who don't qualify for the

          6  discount will pay the $10, but the vast majority

          7  will pay the $8.

          8                 Freezers are going from eight to ten.

          9  So, in that case with the 20 percent discount, it

         10  will remain exactly the same.

         11                 Dishwasher, we're going from 3 to 5.

         12  So with the discount it will be $4. We can get you

         13  this all in writing. Absolutely.

         14                 CHAIRPERSON DILAN: Well, I have it

         15  here in writing. I just want it for the record.

         16                 MR. APPLE: Absolutely.

         17                 Washing machines, which as we talked

         18  about earlier is the one new appliance fee, and

         19  again, that's really a pass-through to the New York

         20  City Water Board, that's going to go to $5.75 per

         21  month. With the discount, it will be $4.60 per

         22  month.

         23                 CHAIRPERSON DILAN: Actually, I have

         24  the old prices in writing, and I would appreciate

         25  the new prices in writing.
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          2                 MR. APPLE: Absolutely. You'll get

          3  them. You'll get them.

          4                 CHAIRPERSON DILAN: And was that all?

          5                 MR. APPLE: Yes. It's parking and then

          6  it's also the various appliances.

          7                 CHAIRPERSON DILAN: You said 80

          8  percent of NYCHA's population would be eligible for

          9  these discounts.

         10                 MR. APPLE: Correct.

         11                 CHAIRPERSON DILAN: About

         12  approximately how many tenants are we talking about?

         13                 MR. APPLE: We have a total of 180,000

         14  households, so a little over 140,000 will be

         15  eligible for that, for that discounted fee.

         16                 CHAIRPERSON DILAN: Okay.

         17                 That was my main question. I see that

         18  the Chair has stepped away for a brief moment. And I

         19  believe the next person up for questioning was

         20  Council Member James. And before Council Member

         21  James gets her questions, I want to acknowledge the

         22  presence of Council Member Bob Jackson.

         23                 COUNCIL MEMBER JAMES: Thank you. Good

         24  afternoon, Mr. Apple, and the panel. Good afternoon.

         25                 MR. APPLE: Good afternoon,
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          2  Councilwoman.

          3                 COUNCIL MEMBER JAMES: I'm not that

          4  bad. Well, yes I am.

          5                 MR. APPLE: I certainly wouldn't say

          6  that.

          7                 COUNCIL MEMBER JAMES: Question: The

          8  regs, the federal regs require that you post the

          9  notice in at least three conspicuous places. Let me

         10  be very focused on my district. As you know, I

         11  represent Ingersoll, Whitman, Farragut and Atlantic

         12  Terminal. Where in Farragut did you put them. Name

         13  the three places and when?

         14                 MR. MORALES: Ricardo Morales, General

         15  Counsel, New York City Housing Authority.

         16                 To the extent that the actual

         17  physical posting of them, I can't testify to that. I

         18  know that they have gone up. There is a requirement

         19  that they be posted in conspicuous places. It's

         20  supposed to be by the elevator, by the entrance and

         21  I believe the third place is by the office.

         22                 If you have -- we've actually been

         23  asked this question before by Councilwoman Mendez in

         24  terms of having a little bit more specifics as to

         25  which areas that you're indicating that have not had
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          2  an opportunity to have these posted in any of these

          3  developments or buildings --

          4                 COUNCIL MEMBER JAMES: Well, let me

          5  just stop you. Council Member Vann said that was an

          6  unfair question, and he's my former boss, and he's

          7  absolutely right. The specific place in Farragut,

          8  that's not fair.

          9                 Could you please describe to me or

         10  write to me where in all of the public housing

         11  developments where they were posted. I mean, in

         12  general you said the elevator --

         13                 MR. MORALES: Entrance.

         14                 COUNCIL MEMBER JAMES: Entrance.

         15                 MR. MORALES: By the management

         16  office.

         17                 COUNCIL MEMBER JAMES: And management

         18  office. Would it be fair to say that these three

         19  locations, that's where they were posted in all the

         20  developments throughout New York City?

         21                 MR. MORALES: That's my understanding.

         22  That's correct.

         23                 COUNCIL MEMBER JAMES: That's your

         24  understanding.

         25                 Did you receive any confirmation or
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          2  anything like that from I guess the manager at each

          3  respective public housing complex?

          4                 MR. MORALES: It is our assumption

          5  once a directive is given to management --

          6                 COUNCIL MEMBER JAMES: That they

          7  carried it out.

          8                 MR. MORALES: That they carry it out.

          9                 We have not received at this point,

         10  besides some anecdotal information, anything to

         11  indicate that they were not put up.

         12                 COUNCIL MEMBER JAMES: Okay.

         13                 MR. MORALES: The instructions also

         14  given to management at this time was that in any

         15  event they should be on a daily basis reviewing and

         16  taking care of and assure and ensure that the

         17  notices were placed up. And it should be an area

         18  that it's been knocked down in or taken off the

         19  walls, et cetera, that it should be replaced. That's

         20  the instructions to management.

         21                 COUNCIL MEMBER JAMES: And let me ask

         22  you this other question.

         23                 Have you heard from any member of the

         24  Citywide Council of Presidents, and/or the Resident

         25  Association Board about the failure to post the

                                                            73

          1  HOUSING AND BUILDINGS AND PUBLIC HOUSING

          2  notices in any of their respective --

          3                 MR. MORALES: I have not personally.

          4                 COUNCIL MEMBER JAMES: You have not

          5  personally.

          6                 MR. MORALES: That's correct.

          7                 COUNCIL MEMBER JAMES: That's correct.

          8                 MR. APPLE: Can I also just quickly --

          9                 COUNCIL MEMBER JAMES: Sure.

         10                 MR. APPLE: The initial date of the

         11  posting was February --

         12                 COUNCIL MEMBER JAMES: February 10th?

         13                 MR. APPLE: Right.

         14                 It was, as you know, because I know

         15  you read the federal requirements --

         16                 COUNCIL MEMBER JAMES: Yes.

         17                 MR. APPLE: It's a 30-day requirement

         18  for posting.

         19                 COUNCIL MEMBER JAMES: So --

         20                 MR. APPLE: Let me jut finish, please,

         21  Councilwoman. I know you have many detailed

         22  questions, but if I could just -- we have obviously

         23  kept that comment period opened for an additional

         24  period of time, we've been receiving comments really

         25  up to last week that we consider as part of the
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          2  final public record. In that time we had many

          3  different meetings, not just with elected officials,

          4  but with residents, resident leadership. We had a

          5  number of resident leadership meetings where

          6  residents came to give us feedback. I know that I

          7  personally met with a number of you. Not just

          8  Councilman Dilan and Councilwoman Mendez, but others

          9  on this very issue. And, again, we've gone through a

         10  very extensive public review process, and really

         11  that process I think has lead to the outcome that

         12  we've achieved today, which is an adjustment of the

         13  schedule really reflecting, you know, when we looked

         14  at the comments, over 65 percent of the comments

         15  really talked about the impact and hardship for

         16  seniors, the disabled and those on fixed income, and

         17  that's exactly the outcome that we're implementing

         18  today. A change in that reflecting those comments.

         19                 COUNCIL MEMBER JAMES: Let me just

         20  paraphrase.

         21                 You stated that you posted the notes

         22  in each of the respective public housing complexes

         23  on February 10th. They had a 30-day period to

         24  respond, and you have extended that. You did receive

         25  comments. Is that basically what you just said?
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          2                 MR. APPLE: Received extensive

          3  comments.

          4                 COUNCIL MEMBER JAMES: You received

          5  extensive comments.

          6                 MR. APPLE: Am I under cross

          7  examination, Councilwoman?

          8                 COUNCIL MEMBER JAMES: No. Just asking

          9  questions.

         10                 So, my next question to you is: When

         11  did you notify the Citywide Council of Presidents,

         12  and/or RAB, the Residents Association Board?

         13                 MR. APPLE: I believe if I remember,

         14  Bobby, you'll remember, it was in January we had our

         15  first meeting that talked specifically about this

         16  item.

         17                 COUNCIL MEMBER JAMES: Let me ask this

         18  question: Was that notification in writing? Or was

         19  it verbal? Was it in writing? And if it was in

         20  writing, may I have a copy?

         21                 MR. PODMORE: We discussed it at the

         22  RAB meeting in January.

         23                 COUNCIL MEMBER JAMES: Okay. And it's

         24  reflected in the minutes of the RAB meeting in

         25  January?
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          2                 MR. PODMORE: Yes, I believe minutes

          3  are taken.

          4                 MR. APPLE: Those are public

          5  information.

          6                 MR. PODMORE: By a stenographer.

          7                 MR. APPLE: We also gave out a

          8  document.

          9                 COUNCIL MEMBER JAMES: And you gave

         10  out a document?

         11                 MR. PODMORE: We gave out an overall

         12  budget document that everybody received at that

         13  meeting.

         14                 COUNCIL MEMBER JAMES: Let me ask you

         15  this question: Speaking of budget, were these fees

         16  included in the Preliminary Budget that was

         17  submitted to the City Council, as far as you know,

         18  the Mayor's budget?

         19                 MR. APPLE: We actually, as you know,

         20  Councilwoman, do not submit our budget to the City

         21  Council.

         22                 COUNCIL MEMBER JAMES: Okay.

         23                 MR. APPLE: We're a separate

         24  authority. We're not a City agency, so our budget

         25  really is not mandated, and by the City Council, and
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          2  it's not approved by the City Council, it's a HUD

          3  budget.

          4                 COUNCIL MEMBER JAMES: You're

          5  absolutely right. But when you appeared before this

          6  body as part of the City --

          7                 CHAIRPERSON DILAN: They did share

          8  with us the fees at that time. It was part of a

          9  process, but they did not submit their formal budget

         10  to us. It was a topic of discussion during

         11  preliminary, and I would imagine that it would be

         12  topic of discussion --

         13                 MR. APPLE: And let me also say,

         14  Councilwoman, that we have worked hard to strive for

         15  transparency in our budget process. As you know,

         16  that for three straight years our budget has been

         17  available on the Internet, been available to

         18  residents, elected officials and all stakeholders

         19  who have an interest in public housing, and that's a

         20  commitment that I know the Board and the Chairman

         21  have personally really focused on and want to make

         22  sure. So, any information on our budget is readily

         23  available, and if it's not, we will make it

         24  available to you as soon as you ask.

         25                 COUNCIL MEMBER JAMES: And Mr. Apple,
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          2  you know, we have a digital divide, particularly in

          3  communities of color, most of us don't rely

          4  primarily on the Internet because we don't have

          5  computers. But I'm glad that you have made it

          6  available on the Internet.

          7                 And I also wanted to say that I'm --

          8  I was about to say that I'm sure that you, as a

          9  courtesy, made reference to the fees -- I hope that

         10  you made reference to the fees in that Preliminary

         11  Budget, and my colleague just confirmed that.

         12                 Are there any exemptions, any

         13  categories, that you're exempting any category of

         14  residents in public housing? Is anyone exempted from

         15  any of these fees?

         16                 MR. APPLE: These are all fees that

         17  have been in place.

         18                 COUNCIL MEMBER JAMES: Right.

         19                 MR. APPLE: And residents in the past

         20  have not been exempted.

         21                 COUNCIL MEMBER JAMES: Okay.

         22                 MR. APPLE: So what we've done is put

         23  in place a discount schedule for over 80 percent of

         24  all residents.

         25                 MR. MORALES: Just as a legal matter
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          2  --

          3                 COUNCIL MEMBER JAMES: Yes.

          4                 MR. MORALES: Most of the fees that

          5  are being imposed for the repairs, et cetera, are

          6  mandated by federal regulations and in the lease.

          7  So, when you ask whether or not -- they've been in

          8  existence, as Mr. Apple has indicated, but I want to

          9  be perfectly clear on a couple of things, one of the

         10  notes is that in terms of transparency and the

         11  ability for the New York City Housing Authority to

         12  share with the RAB, with the COP, et cetera, federal

         13  regulations are clear that the best way to do the

         14  information is to post it in the different

         15  buildings. And we're talking about charges, which is

         16  a little different than the annual plans, et cetera.

         17  I just want to be perfectly clear here that as a

         18  legal requirement, we've already satisfied what the

         19  federal government had requested of us through its

         20  regulations. As to transparency, as you can see from

         21  the testimony of Mr. Apple and for Mr. Podmore,

         22  we've done a little bit more than was necessary

         23  under the rules, including extending the period of

         24  time for the comments to come in.

         25                 COUNCIL MEMBER JAMES: Now, Counsel,
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          2  you raised a great point. You said mandated, you're

          3  mandated to provide these fees as the federal

          4  government. You're also mandated to provide service.

          5                 MR. MORALES: Absolutely.

          6                 COUNCIL MEMBER JAMES: Okay.

          7                 So, if we increase the fees, let's

          8  begin with security, are you going to increase

          9  security in the parking lots?

         10                 MR. MORALES: Let me just start off

         11  with one thing. What we're talking about here,

         12  particularly what's important here is, making a

         13  change from what has existed for the last 30 years

         14  and increasing fees for certain things that are

         15  tenant caused. What we want to do is get a balance

         16  in terms of what fees are coming in, and know

         17  exactly that because of the increase in cost in the

         18  past 11 years, from 1994 to the present, or 12

         19  years, that we want to keep in step in order to

         20  maintain our balance in terms of financially.

         21                 So, in terms of our core services

         22  remain the same, or increase in certain

         23  circumstances, but in terms of what we're looking at

         24  here, increase in repairs, et cetera, that's

         25  something that really deals on the obligation of the
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          2  residents in the lease and the federal regulations.

          3                 COUNCIL MEMBER JAMES: Well, the

          4  parking, the reserve parking, and the indoor

          5  parking, are you going to provide any security? Are

          6  you going to increase lighting with regards to the

          7  parking? Parking lots. Since you are increasing it

          8  to $75 per year? Are you mandated to provide

          9  security?

         10                 MR. PODMORE: The reserve parking --

         11                 COUNCIL MEMBER JAMES: Yes.

         12                 MR. PODMORE: Many of the spaces have

         13  locking arms.

         14                 COUNCIL MEMBER JAMES: Have what?

         15                 MR. PODMORE locking arms that protect

         16  those spaces from others parking in there.

         17                 COUNCIL MEMBER JAMES: I don't know

         18  what a locking -- sorry.

         19                 CHAIRPERSON MENDEZ: Please be quiet.

         20  Please.

         21                 MR. PODMORE: For the reserved

         22  parking.

         23                 MR. APPLE: It's a gate that only the

         24  resident who has access to it parks.

         25                 COUNCIL MEMBER JAMES: What about
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          2  lighting?

          3                 MR. PODMORE: There's existing

          4  lighting at each development. That lighting is our

          5  responsibility to keep it working and operating

          6  properly.

          7                 The issue of security in terms of the

          8  non-reserve parking. We've had discussion with the

          9  NYPD to work closely with them, where they will come

         10  out and ticket and tow residents, or non-residents

         11  who were parking illegally in our parking areas.

         12                 So, this way if people are paying for

         13  the spot, they will have a spot available to them

         14  when they come.

         15                 COUNCIL MEMBER JAMES: Last two

         16  questions, Mr. Chair.

         17                 You talked about increasing the fees

         18  for the replacement and installation of items;

         19  you're not talking about just general wear-n-tear,

         20  are you?

         21                 MR. APPLE: No. Sorry. No, as we've

         22  stated in our testimony --

         23                 COUNCIL MEMBER JAMES: Yes.

         24                 MR. APPLE: -- And at numerous

         25  meetings, this is a resident-caused damage. This is
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          2  something that someone broke, not routine

          3  maintenance and not from a wear-n-tear.

          4                 COUNCIL MEMBER JAMES: Now, how do we

          5  get -- who determines whether or not that resident

          6  in fact damaged the item?

          7                 MR. APPLE: This is a set of really

          8  fees, and really fines is a better word.

          9                 COUNCIL MEMBER JAMES: Right.

         10                 MR. APPLE: That have been in place

         11  for more than 30 years, that Mr. Podmore said that

         12  process is not changing from what it has been. I can

         13  have him describe the actual process we go through.

         14                 COUNCIL MEMBER JAMES: Please.

         15                 MR. PODMORE: If a resident were to

         16  make a work request, the management office would

         17  dispatch a maintenance worker to the location. The

         18  maintenance worker would go and determine, go and

         19  make the repair. And the resident would also sign

         20  the work order at the location.

         21                 If it was that person's determination

         22  that this could be resident-caused damage, they

         23  would mark it on the ticket and turn it in for the

         24  manager to follow up. The manager would have the

         25  housing assistant follow-up with the resident to
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          2  explain that this is something that really looks

          3  like it was caused by the resident. In most cases we

          4  wouldn't even consider something that was

          5  questionable, or even a lot of times, first time,

          6  unless it was an egregious, an egregious-type thing,

          7  where that we would speak with the resident and

          8  inform them that we were going to assess charges. We

          9  would then send a letter to the resident before the

         10  next billing period, what the charges were for and

         11  what amount that would be expected to come on the

         12  next rent bill.

         13                 COUNCIL MEMBER JAMES: And if I

         14  question your determination as to whether I damage

         15  that property or not, or whether or not it was just

         16  your regular wear-n-tear, is there a recourse for

         17  me?

         18                 MR. MORALES: There's actually a

         19  grievance procedure that allows residents to

         20  challenge an action by -- action or failure of

         21  action to be taken by the New York City Housing

         22  Authority, and it goes through an informal process

         23  in the beginning starting with the management, and

         24  then it goes through the Borough Office, and then

         25  they're allowed to go before an impartial hearing
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          2  officer who ultimately makes a determination on

          3  that.

          4                 COUNCIL MEMBER JAMES: And my last

          5  question is to Mr. Apple.

          6                 Mr. Apple, as you know, Ingersoll

          7  Community Center has been, unfortunately, been

          8  renovated for years and years and years since I've

          9  been in office for I think two, three, four, five

         10  years, and it's still not open. Are you assessing

         11  any fees against developers who fail to construct

         12  community centers on time? I mean, that's one way to

         13  collect, it's understanding that that community

         14  center is not open because of corruption, corruption

         15  and corruption. The work order is just, we put in

         16  several work orders, we changed developers, are we

         17  doing anything to collect fines, punitive fines,

         18  against developers who fail to perform their

         19  service? I think that's where we can find a lot of

         20  money.

         21                 MR. APPLE: You and I have had many

         22  conversations, Councilwoman. And we've been very

         23  responsive to you and your offices on issues across

         24  the board of developments that you represent. You

         25  know we've had this discussion about the contractor.
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          2  It's a contractor doing the general contracting,

          3  that's a contractor who is not performing, we put

          4  that contractor in default, they face the risk of

          5  loss of serious money, because they're required to

          6  put up a bond, and we're going to assure that we

          7  complete that center so the residents have a brand

          8  new center to operate in.

          9                 COUNCIL MEMBER JAMES: Are we going

         10  after their bond?

         11                 MR. APPLE: If we need to, we will.

         12                 COUNCIL MEMBER JAMES: We should. It's

         13  been, again, that community center has been,

         14  unfortunately, laying dormant for three, four, five

         15  years. We need to go after that bond, and I think

         16  that would be one way to offset your deficit.

         17                 Thank you.

         18                 CHAIRPERSON MENDEZ: I want to

         19  acknowledge that Council Member Gale Brewer has

         20  joined us, and the next Council members to ask a

         21  question will be Council Member Fidler followed by

         22  Vann and then Mark-Viverito.

         23                 COUNCIL MEMBER FIDLER: Thank you,

         24  Councilwoman.

         25                 I am one of the Council members who
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          2  is privileged to serve on Finance and Housing and

          3  Buildings, so I've been in and out, and maybe I came

          4  to class late and I missed something. But I'm trying

          5  to understand, get my hands around the global issue

          6  here. NYCHA is running $168 million operating

          7  deficit annually; is that correct?

          8                 MR. APPLE: We had extensive

          9  conversations at our last City Council hearing for

         10  Housing and Buildings on our long-term operating

         11  deficit. This year's operating deficit is 168

         12  million.

         13                 COUNCIL MEMBER FIDLER: And the issue

         14  that we're talking about today, these fees, will

         15  generate an additional 8 million?

         16                 MR. APPLE: Roughly.

         17                 COUNCIL MEMBER FIDLER: What are we

         18  doing about the other 160? I'm not being facetious.

         19  I'm really not.

         20                 CHAIRPERSON MENDEZ: Quiet, please.

         21                 MR. APPLE: As we talked about in the

         22  prior hearing, it is a process that we're engaged in

         23  now that we're reviewing all of our options. We've

         24  had numerous meetings with elected officials, with

         25  the resident body. In fact, just last week we had a
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          2  meeting of our Citywide Council Presidents and our

          3  Resident Advisory Boards to discuss some of these

          4  issues, and that obviously it's a decision that will

          5  have to be made by the NYCHA Board in the very near

          6  future, and we expect to have a very intensive

          7  public dialogue over those issues.

          8                 COUNCIL MEMBER FIDLER: Mr. Apple, I'm

          9  really not trying to play gotcha with you. I'm just

         10  trying to understand. You know, obviously this

         11  particular issue has hit a nerve with a lot of

         12  people and it's $8 million out of $168 million, and,

         13  yet, it seems to me to be the tip of the iceberg. I

         14  mean, if we're going to make up the other 160

         15  million somehow, and I'm just wondering what's on

         16  the table for that $160 million, all right? And if

         17  it's more palatable than what we're talking about

         18  for the 8 million, it might stretch to 168 million.

         19                 Or are you before us today suggesting

         20  that these fees ought to be raised because you think

         21  it's justified on the merits, not because of the

         22  economic deed?

         23                 MR. APPLE: I guess I would say two

         24  things, Councilman. One is I would really offer you

         25  the opportunity to really have a more in-depth
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          2  discussion of our budget. In fact, we have extensive

          3  information we made available to the public at

          4  large, and we can have that discussion. As it

          5  relates to the fees themselves, I think it's really

          6  two things: One is that obviously there is an

          7  economic motive here, it does generate additional

          8  revenue, revenue that's critical to maintaining

          9  public housing. And also that these are fees that

         10  really have been really not looked at for a very

         11  long time, and that we really needed to look at all

         12  of our operating revenues and all of our operating

         13  costs as we go through this process.

         14                 COUNCIL MEMBER FIDLER: Can you split

         15  up in that $8 million the amount that's anticipated

         16  to be raised from the replacement of broken items,

         17  to items as opposed to say parking increases?

         18                 MR. APPLE: Mm-hmm. We absolutely have

         19  that detail and can make it available.

         20                 COUNCIL MEMBER FIDLER: You don't have

         21  that number with you today?

         22                 MR. APPLE: Well, as it relates to the

         23  broken items? That's a very small percentage. It's

         24  well under ten percent of the revenue we generate.

         25  Because frankly, most residents don't break things.
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          2  Frankly, most residents maintain their apartments

          3  well, and it really is in those very rare examples

          4  that we implement those fines.

          5                 COUNCIL MEMBER FIDLER: Well, I

          6  appreciate your offer to share the NYCHA budget

          7  problem with me in greater depth. I'm a little bit

          8  perplexed, though, that we can't discuss today what

          9  some of the global solutions are, because if your

         10  answer is going to be to raise rents radically,

         11  then, you know, this $8 million, we won't have a

         12  room big enough, you know what I mean?

         13                 And I would just instinctively agree

         14  with you that fees that haven't been raised in a

         15  long time, when a tenant breaks something of their

         16  own cause and the costs haven't, you know, measured

         17  up, you know, in 15 years, I think that makes

         18  intrinsic sense whether or not NYCHA is flushed with

         19  money or not. But if the problem is $168 million,

         20  this is clearly not the solution to it, because, you

         21  know, there's $160 million missing in the equation.

         22  And, you know, it's clear to me that we really need

         23  to be talking about the global problem and figuring

         24  out an answer to that, as opposed to, you know,

         25  picking on the six- to eight-million dollar
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          2  question.

          3                 So, I was hoping to get a more

          4  substantive answer from you. If you don't have it

          5  available, I guess we'll just have to come back and

          6  do it again.

          7                 But I really think -- you know, I

          8  wasn't trying to trick you. I really was trying to

          9  understand why we're all here.

         10                 MR. APPLE: Right.

         11                 And, I mean, my understanding is

         12  we're here to talk about the fees. That was the

         13  reason for the hearing. We have --

         14                 COUNCIL MEMBER FIDLER: But you can't

         15  do that in a vacuum, Mr. Apple.

         16                 MR. APPLE: Let me finish.

         17                 COUNCIL MEMBER FIDLER: That's the

         18  point.

         19                 MR. APPLE: We've actually been

         20  talking about this on board, the NYCHA Board,

         21  remember, we're a separate authority, the Board

         22  adopted a spending plan in December, so this has now

         23  been, you know, over three months that we've been

         24  talking about this. It's not that different, I would

         25  say to you, Councilman, than a City and State budget
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          2  process. It really starts with talking about the

          3  problem and then, obviously, at some very near

          4  future we're going to have to lay out what we see

          5  the solution and go through a very public process

          6  similar to what happens every year both in Albany,

          7  Washington and here in City Hall as it relates to a

          8  budget.

          9                 COUNCIL MEMBER FIDLER: Well, then my

         10  final comment and I'll turn the mike back over is,

         11  why advance your solution on 8 million out of 168

         12  million, as opposed to doing it all globally?

         13                 MR. APPLE: These were set of fees

         14  that we really started to talk about last year, that

         15  they were fees that we began to implement in part

         16  already, so we believed it was important to start

         17  that dialogue to deal with this very important issue

         18  that affects many residents.  And I think today

         19  we're talking about a solution that really reflects

         20  I think what has been a positive public process

         21  about making an adjustment in a fee that has an

         22  impact on seniors, the disabled and those on fixed

         23  income.

         24                 CHAIRPERSON MENDEZ: Council Member

         25  Vann.
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          2                 COUNCIL MEMBER VANN: Yes, good

          3  afternoon. First of all, gentlemen, let me not lose

          4  sight of the congressional delegation. They paid

          5  tribute to the agency for being the most well

          6  managed in the country, and not only to you but all

          7  of the residents as well. Something we need to keep

          8  in the back of our minds.

          9                 I think it's sort of unfortunate that

         10  you chose to raise -- it was a tactical error in

         11  retrospect when you thought about it, to raise these

         12  particular fees as the beginning of a solution to a

         13  $168 million problem. Given your druthers, you

         14  probably, your Board probably would have done it

         15  differently.

         16                 Having said that, there is a $168

         17  million problem, as I understand it. If you failed

         18  to raise that $168 million by any means, what's

         19  likely to happen? What's going to be the impact on

         20  housing?

         21                 MR. APPLE: I think that's a fair

         22  question. Certainly to Council Member Fidler's

         23  questions, I think those are all very valid

         24  questions. And obviously we do need to have that

         25  public dialogue when we have a plan to present, and
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          2  we absolutely plan to do that.

          3                 COUNCIL MEMBER VANN: Okay.

          4                 MR. APPLE: We plan to have a plan,

          5  and we plan to have a public dialogue over that

          6  plan.

          7                 I mean we, today, wanted to really

          8  deal with what we know is a very important issue,

          9  and obviously by the residents that are here, by the

         10  federal elected officials who took time out of their

         11  busy schedules to come, and by each of you who are

         12  here, it shows how important this issue is.

         13                 COUNCIL MEMBER VANN: So at this point

         14  in time you haven't gotten to that point yet. Is

         15  that essentially what you're saying?

         16                 MR. APPLE: Correct.

         17                 COUNCIL MEMBER VANN: Okay. Wow. Okay.

         18  Let me say, okay, do you see any other possible

         19  avenue of addressing revenue other than what you've

         20  already presented? I mean, where else can you get

         21  money other than from the residents?

         22                 MR. APPLE: Well, one thing you heard

         23  today was the vital role the federal government

         24  plays in subsidized public housing. Obviously we

         25  have been very aggressive, the Mayor has been very
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          2  aggressive in Washington, and that's something we

          3  want to actually continue. And frankly, this is an

          4  opportunity for us together to work towards that

          5  goal.

          6                 COUNCIL MEMBER VANN: I appreciate

          7  that.

          8                 Now, if the Mayor, or if the City

          9  Council come to the aid of NYCHA, how will that

         10  affect the initial program that you've put out there

         11  publicly? Would that change anything that you have

         12  begun to do? If the Mayor or the City Council says

         13  we'll take care of that $8 million or whatever the

         14  case may be?

         15                 MR. APPLE: It's kind of hard for me

         16  to engage in sort of speculative or -- you know, I

         17  guess what I would say to you, Councilman, is we had

         18  a plan, we made adjustments in that plan, which is

         19  what we're here today to talk about, and we're

         20  intending to implement that plan, and we actually

         21  talked about that time frame.

         22                 Obviously, things change all the

         23  time, right? New issues come on the table every day,

         24  and what may happen in the future based upon an

         25  action of many different players, I can't really
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          2  predict for you.

          3                 COUNCIL MEMBER VANN: Yes, let me

          4  close with this. I understand what you're trying to

          5  say, and you're caught in a very, very tight spot. I

          6  think it's probably unfortunate -- see, the problem

          7  is that you chose to change or a policy, if not

          8  change a policy, to use a policy that you say you

          9  have been operating for a long period of time, in

         10  terms of what they call sales and service, those

         11  procedures, and you did it within the environment of

         12  needing to increase your revenue. So, at some other

         13  time, and you say I'm dealing with irresponsible

         14  residents who break stuff and so forth, you probably

         15  wouldn't have this outcry, but you're doing it in

         16  terms when you say you need more money because of

         17  the deficit, and you know, federal deficit, so

         18  therefore it looks as if you are using something or

         19  misusing something, if you will, in order to get

         20  your end, and I think that's --

         21                 MR. APPLE: Councilman --

         22                 COUNCIL MEMBER VANN: And, again,

         23  that's not what you're doing.

         24                 CHAIRPERSON MENDEZ: Quiet, please.

         25                 MR. APPLE: Right. And I appreciate
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          2  that.

          3                 COUNCIL MEMBER VANN: Okay.

          4                 MR. APPLE: And I will not disagree

          5  with you. And I think even the Chairman said

          6  publicly, and in meetings we had, we could have done

          7  a better job explaining this.

          8                 COUNCIL MEMBER VANN: Okay.

          9                 MR. APPLE: We could have done a

         10  better job of explaining what we were doing. I would

         11  not disagree with you on that point at all.

         12                 COUNCIL MEMBER VANN: The timing. The

         13  timing.

         14                 MR. APPLE: And I hear you on that.

         15                 COUNCIL MEMBER VANN: Yes, I'm

         16  sympathetic to all that you have to do. And let it

         17  known we all are, and --

         18                 MR. APPLE: And I appreciate that, and

         19  I appreciate your support, sir.

         20                 COUNCIL MEMBER VANN: Right.

         21                 MR. APPLE: It's been tremendous for

         22  many, many years in your community and everybody I

         23  know in the Council is really committed to the same

         24  goal we are.

         25                 COUNCIL MEMBER VANN: Right. We're
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          2  only more committed to the people than you. Right.

          3  Thank you.

          4                 CHAIRPERSON MENDEZ: Council Member

          5  Melissa Mark-Viverito, who will be followed by

          6  Council Member Gale Brewer.

          7                 COUNCIL MEMBER MARK-VIVERITO: Thank

          8  you, Madam Chair.

          9                 I mean, it's clear, you know, we have

         10  issues with this for so many different reasons, and

         11  it does basically come back down to this issue of

         12  this gap. You know, because my concern is that, you

         13  know, we cannot absolve the federal government from

         14  the responsibility, but you know, I'm also looking

         15  at some of the creative solutions that have been

         16  mentioned about how we can help out as a City too.

         17  And like was said by Council Member James earlier,

         18  you're coming in from a hearing in which the City is

         19  so willingly, and this Mayor, is so willingly

         20  wanting to put up $250 million of City money for

         21  investing in Yankee Stadium. Understandably there

         22  are some benefits that are there, but when you think

         23  about $168 million deficit in the Public Housing

         24  Authority, you know, we have a commitment and we

         25  should be making an investment in that as well.
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          2                 But we cannot absolve this federal

          3  government clearly of their responsibility, and I

          4  definitely would love to work in conjunction with

          5  others to do a mass mobilization to DC to really

          6  raise this issue. I think that's very important,

          7  very necessary. But I guess the concern here also is

          8  with regards to this gap. I mean, these fees are

          9  seen as one way, as Council Member stated, it's a

         10  drop in the bucket, $8 million, what potentially may

         11  be down the line to try to close this gap, what

         12  other fees may be incurred, or whether options may

         13  be imposed on the residents of public housing in

         14  terms of, you know, reaching this gap, and that's of

         15  real concern.

         16                 So, I know that you had alluded to or

         17  mentioned some items in the future, but I know that,

         18  you know, we all have an interest here in working

         19  alongside NYCHA, you know, because we have a

         20  commitment to the residents and we have a commitment

         21  to those that comprise such a vital aspect of this

         22  City.

         23                 So, I, you know, look forward again

         24  to working with my colleagues to see in what ways

         25  us, as a City, but, again, that's not to absolve the
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          2  responsibility the federal government has or even

          3  that NYCHA has to ensure to continue services to the

          4  residents.

          5                 I guess I wanted to kind of make that

          6  statement because if you could -- I know you've

          7  mentioned it, but I would like you to maybe

          8  reiterate what some of the thoughts are being given

          9  of trying to close that gap in other ways, what

         10  other measures are being looked at? I think some had

         11  been mentioned at the hearing earlier, but maybe for

         12  the benefit of those that were not there, other

         13  measures that the Board may be potentially looking

         14  at?

         15                 MR. APPLE: Well, as we talked about

         16  at our hearing last month on our budget, we've had

         17  to impose a hiring freeze, a partial hiring freeze,

         18  we've had to eliminate certain vacancies, we've

         19  talked about consolidating some of the management

         20  offices. We, as you know, in some cases we might

         21  have two management offices across the street from

         22  each other in two different developments. We're

         23  taking about consolidating, maybe having a satellite

         24  so that we still have staff.

         25                 So, those are the kind of things that
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          2  we're looking at, and some of them we're moving

          3  forward to implement. And those are the kind of

          4  things that really we're again going to try to do in

          5  a way that maintains service, maintains the quality

          6  of public housing, and maintains, you know, really

          7  the commitment we've had for 70 years and each of

          8  you share towards the residents of New York City

          9  Housing Authority.

         10                 COUNCIL MEMBER MARK-VIVERITO: Well,

         11  I'm a little concerned in some ways, because I know

         12  that during one of the hearings the managers of the

         13  developments are already so overburdened in so many

         14  different ways and there's already concerns about

         15  you know, the attention to detail and quality that

         16  they can probably do, because the caseloads really

         17  are large. You know, when you talk about the

         18  community service requirement, factor in there as

         19  well, in terms of monitoring that process. So, any

         20  talk about consolidation of that kind of worries me.

         21                 The other issue is also about the

         22  grievance procedure that I wanted to bring up,

         23  because that's another element that seems, you know,

         24  really random in a way, that it's been said, or the

         25  Chair had said at one of the hearings that, you
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          2  know, it's only those residents that break something

          3  that will have to pay, but how are those

          4  determinations made? What's normal wear-n-tear, and

          5  what goes beyond normal wear-n-tear? How do you make

          6  those determinations? It seems very subjective

          7  almost. So, that's clearly a concern, as well as

          8  what that -- and you do mention here in your

          9  statement about a grievance process. What is that

         10  grievance process? How is it formed right now?

         11                 MR. MORALES: To the extent that the

         12  issues determining what is tenant cause or not, as

         13  we had indicated before, it's a process by which one

         14  of our caretakers or one of our maintenance people

         15  go up to an apartment when there is a work ticket

         16  done, and then they identify damage to the property,

         17  either to the walls, to a particular, appliance, et

         18  cetera. Once a determination is made by the

         19  maintenance person or the caretaker that it is

         20  damaged, that it is beyond wear-n -- normal

         21  wear-n-tear, that could be that let's say useful

         22  life of a refrigerator is six or seven years, you're

         23  in the eighth year, et cetera, or that there's a

         24  broken shelf, a broken handle, there's a hole in the

         25  wall, then that determination is made, those type of
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          2  things are not normal wear-n-tear.

          3                 When you look at that, as we were

          4  indicating before, an assessment is sent over to the

          5  resident to ask them to come down and talk to the

          6  manager. The manager then takes a look at the

          7  extent, they identify the repair, identify who

          8  calls, if there is a person who is identifiable, was

          9  it an accident, et cetera, and look at the history

         10  of the resident. If the resident has a history that

         11  they've been exactly exemplary residents, that

         12  they've had no damages in the past. It's not a major

         13  damage. Then the discretion is exercised by the

         14  manager that we're going to let that go and a

         15  warning be given to the individual.

         16                 Let's say that it's a major repair or

         17  there's a history with the family that there is

         18  always damage to the apartment, the assessment is

         19  given to the person and the determination is made by

         20  the manager that the person will be paying the

         21  charges.

         22                 One or two things happen there:

         23  Either the person acknowledges, and I could tell you

         24  that the vast majority of our residents, if they

         25  have caused damage, own up to it, and we work out
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          2  some kind of a payment agreement, if they can't pay

          3  it immediately.

          4                 For those people who really want to

          5  challenge it and say it's not their problem and the

          6  damage is large, they have an opportunity to appeal

          7  it to the district office. The district office, a

          8  borough office, then the borough office, if that

          9  determination is not good, it's given into the

         10  impartial hearing office as a grievance.

         11                 It's a tenant or resident-initiated

         12  action, that is a hearing date is set by the

         13  impartial hearing officer and at that point the

         14  determination is made by the impartial hearing

         15  officer. That's it.

         16                 COUNCIL MEMBER MARK-VIVERITO: I mean,

         17  this is again, I mean I can't reiterate it enough,

         18  and then I'll stop, but just how these barriers

         19  keeps being put, the onus keeps being put on the

         20  resident, on the resident, on the resident, and it's

         21  just really crazy. It really is.

         22                 MR. MORALES: Councilwoman, at one

         23  point you see what happens is when you really look

         24  at it, once the determination is made in the

         25  beginning that it could be a resident-caused damage,
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          2  that's when the responsibility of the resident

          3  should come in. They have an opportunity to defend,

          4  to speak to the manager. Also, there's an

          5  opportunity if it is their fault, let's say there's

          6  an accident, et cetera, and if the family history

          7  shows and that the age of the let's say child

          8  involved, et cetera, those factors are taken into

          9  consideration. Sometimes the resident will only get

         10  a warning, sometimes they'll agree to pay out the

         11  damage. I mean, I understand what you're saying is a

         12  burden, but for the fact that there's been a

         13  determination that it's a resident-caused damage,

         14  how else could you go through a process?

         15                 COUNCIL MEMBER MARK-VIVERITO: I mean,

         16  I still think it sounds very subjective. You know,

         17  it's being told, well, you have this measure that

         18  you can contest it, you can go through this process,

         19  but it's a hurdle after hurdle after hurdle is being

         20  put. Nobody is going to want to go through that.

         21  Nobody is going to want to go through that and it's

         22  being put, again, in a way where it's going to end

         23  up being something that the residents are going to

         24  assume.

         25                 MR. MORALES: No, I understand exactly
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          2  what you're saying. You're trying to get a balance

          3  to exactly how, not to burden the people any more

          4  with not only a process but also a fee. I understand

          5  that clearly.

          6                 My history here at NYCHA, in terms of

          7  running the tenant termination process, the

          8  grievance process, we see not many of these cases

          9  come before us because the majority of them, as I

         10  have indicated, are residents of very responsible,

         11  and they own up if they have damages. There are

         12  cases where there are issues that might be 50/50 on

         13  something, they have the opportunity to go through

         14  the administrative process. I could tell you, the

         15  administrative process, the majority of cases is

         16  settled ultimately with a person getting a payout,

         17  nobody being evicted, no other blemishes done on the

         18  resident. The process seems onerous, but it's a fair

         19  process and I think that people have that

         20  opportunity. You could just actually poll some of

         21  your people in your district and ask them, how many

         22  of them have gone through the process, in terms

         23  where they have been either evicted or unjustly been

         24  any kind of damage charges et cetera.

         25                 It does seem at first gloss that it
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          2  is onerous, but I have to tell you it's very, very

          3  fair. And you also must understand that a lot of our

          4  field people, our operation people are our own

          5  residents. They take the same pride that they do in

          6  NYCHA as an employee as they do in residents. So

          7  they try to be as fair as possible.

          8                 Thank you.

          9                 COUNCIL MEMBER MARK-VIVERITO: Thank

         10  you, Madam Chair.

         11                 CHAIRPERSON MENDEZ: Council Member

         12  Gale Brewer.

         13                 COUNCIL MEMBER BREWER: Thank you very

         14  much. I certainly echo the fact that NYCHA is always

         15  responsive. And I did go to the Wise Towers

         16  (phonetic) discussion of these fees. The leadership

         17  there, as you know, is extraordinary in terms of

         18  tenants, and so we did learn early on. And I must

         19  admit, I was pretty -- I was shocked at some of

         20  this.

         21                 The first question I have is, how

         22  much more, if at all, does it cost to collect these

         23  fees. Obviously it's on a database, but it does

         24  seem, I want to know if there is an increased cost.

         25                 It is, obviously, I assume the way
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          2  that NYCHA is making toward this $8 million deficit

          3  filler is charging more than what the tenant would

          4  have to pay. I happen to know how much a carbon

          5  monoxide detector costs, it does not cost $25.

          6                 MR. APPLE: I just want to say,

          7  Council member, on that one particularly, since you

          8  asked, I will tell you --

          9                 COUNCIL MEMBER BREWER: Sure.

         10                 MR. APPLE: We are charging what the

         11  local law authorizes charges to be.

         12                 COUNCIL MEMBER BREWER: Okay, because

         13  I'm just saying I paid $12.99 for mine.

         14                 MR. APPLE: We're charging what the

         15  local law passed by the Council and signed by the

         16  Mayor.

         17                 COUNCIL MEMBER BREWER: Okay. But in

         18  general, two questions; and one is, what does it

         19  cost to collect these fees if it's more than what it

         20  does currently? And then, how are these charges

         21  determined? And I'm sorry, I was at Finance, if this

         22  was discussed earlier.

         23                 MR. APPLE: No, it wasn't.

         24                 COUNCIL MEMBER BREWER: Okay.

         25                 MR. APPLE: It's really no more cost
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          2  to collect. We did talk about earlier that every one

          3  of these, but for one, is something that we have

          4  always charged for. So, it's not new charges.

          5                 COUNCIL MEMBER BREWER: Right, it's

          6  amounts.

          7                 MR. APPLE: These are existing

          8  charges.

          9                 COUNCIL MEMBER BREWER: New amounts.

         10                 MR. APPLE: So the cost of collection

         11  hasn't changed.

         12                 On the second is the cost for the

         13  tenant-caused damages, the thing you're looking at

         14  now, I see, is really the cost, our cost. So, we're

         15  going to fix the thing, whatever it is broken, we're

         16  going to fix it, no questions asked. We don't ask

         17  the tenants to pay up front for it, we say we're

         18  going to fix it. So, we fix it, that's a cost that

         19  we absorb up front, and in those very few instances,

         20  and Councilman Fidler asked earlier, and we can get

         21  you a detailed breakdown, but of all the money we

         22  collect for the things that are caused by

         23  tenant-caused damages, it's roughly only $200,000 a

         24  year. It's very small. It's only imposed in those

         25  very rare instances. I know this, those very rare
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          2  instances, when someone does major damage to an

          3  apartment. It's not a broken faucet, it's major

          4  damage in the apartment.

          5                 COUNCIL MEMBER BREWER: I understand.

          6  You come up with these cents, I never quite know

          7  where the number comes from.

          8                 The new ticket process, which I hope

          9  will be improved. Obviously you have pilots going

         10  now, in terms of getting repairs done, improved --

         11                 MR. APPLE: Yes.

         12                 COUNCIL MEMBER BREWER: More

         13  technology and so on, wouldn't that help save money?

         14                 MR. APPLE: I will let Mr. Podmore

         15  speak to that.

         16                 MR. PODMORE: Yes. Hello. In Staten

         17  Island and in Queens we currently have what we call

         18  the centralized call center.

         19                 COUNCIL MEMBER BREWER: Correct.

         20                 MR. PODMORE: Who take the calls

         21  centrally.

         22                 April 17th we will begin in

         23  Manhattan.

         24                 COUNCIL MEMBER BREWER: I'm aware of

         25  that.
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          2                 MR. PODMORE: We will run that out, it

          3  will take 30 days to put Manhattan completely on

          4  that schedule.

          5                 COUNCIL MEMBER BREWER: Right.

          6                 MR. PODMORE: We are making a small

          7  investment in technology to be able to move forward

          8  with Manhattan, and we're looking for, we put an RFP

          9  on the street for an overall customer relationship

         10  management system that will be, we believe, will

         11  enhance our resident services in a more efficient

         12  manner.

         13                 COUNCIL MEMBER BREWER: Okay, so, I'm

         14  just saying that as you proceed in this way, I hope

         15  it's better for the residents, not just for the cost

         16  savings, that's the goal, as far as I'm concerned;

         17  is that something that could also contribute to

         18  reducing the 168 million dollar deficit? So we're

         19  not obviously constantly harping on doing it

         20  tenant-wise?

         21                 MR. APPLE: We agree with you. We

         22  think that it actually can result in better quality

         23  service.

         24                 I mean right now someone calls for

         25  something to be fixed in their apartment. If they
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          2  live in Manhattan today, we tell we'll get there

          3  when we get there. That's not acceptable.

          4                 COUNCIL MEMBER BREWER: I'm aware of

          5  that.

          6                 MR. APPLE: We want to do better.

          7                 COUNCIL MEMBER BREWER: Then they call

          8  us.

          9                 MR. APPLE: We want to do better, and

         10  this really is a way to do better, to deliver more

         11  quality service, and we think be more cost

         12  effective. We actually think we can achieve both.

         13                 COUNCIL MEMBER BREWER: Just in terms

         14  of other issues, I know this is about the fees. I

         15  have tremendous concern but will follow it up as a

         16  body in the City Council. My question is, this also

         17  presupposes that every single apartment is rented as

         18  quickly as possible, giving thought, of course,

         19  always to holding the side 504s, including the

         20  scatter sites, and also thinking of ways that that

         21  also could be part of the deficit reduction; is that

         22  also part of the discussion?

         23                 I know that we're always thinking

         24  that we're renting every single apartment as soon as

         25  it becomes available, but we have concerns about
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          2  that. So, is that also part of the discussion as we

          3  talk about the fee increase for the residents?

          4                 MR. APPLE: We have, as you may know,

          5  Councilwoman, this has been an issue, one that we've

          6  talked about. We have 600 less vacant apartments

          7  today in Manhattan than we had a year and a half

          8  ago, and our commitment is to do better, and we're

          9  going to continue to do better and return apartments

         10  to the rent rolls.

         11                 COUNCIL MEMBER BREWER: Okay. Because

         12  it does seem to me that would be another way as

         13  opposed to the fee increase.

         14                 And then just finally, I've always

         15  thought that something innovative that doesn't take

         16  away space, but I know the federal government does

         17  not allow us to produce commercial, in any way,

         18  shape or form, in the buildings.

         19                 In other words, if you're walking

         20  down the street, you have a face up to the building

         21  line, and the question is can you have a commercial

         22  bodega, hardware store and so on. Right now under

         23  the federal guidelines you cannot.

         24                 MR. APPLE: Actually, we can. We do.

         25  We use where we have like a storefront on certain
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          2  avenues, on certain developments, we absolutely rent

          3  them out and we're really been very aggressive in

          4  looking to expand that, absolutely.

          5                 COUNCIL MEMBER BREWER: That would be

          6  a good place as a body collectively --

          7                 MR. APPLE: We would agree. We would

          8  agree.

          9                 COUNCIL MEMBER BREWER: Collectively,

         10  to think about increases that would help with the

         11  deficit, as opposed to fees for the residents.

         12                 MR. APPLE: We agree. And we are

         13  actually pursuing market rent in almost every case.

         14                 COUNCIL MEMBER BREWER: Okay. All

         15  right. As long as you don't bring in chain stores.

         16                 Thank you very much.

         17                 MR. APPLE: Well --

         18                 COUNCIL MEMBER BREWER: I know, but

         19  I'm telling you, you can do both. I will, too. Thank

         20  you.

         21                 CHAIRPERSON MENDEZ: I have a few more

         22  questions, I want to allow my colleagues the

         23  opportunity to ask questions.

         24                 As you know, because we went through

         25  this before, I'm very concerned with process, and
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          2  I'm concerned again with notification and I really

          3  want you to talk me through the process and clarify

          4  for me how notification was made.

          5                 The code of federal regulations,

          6  which is the federal laws, say that they must be

          7  posted in three conspicuous places. From my friends

          8  and neighbors and constituents who called, this has

          9  not been the case.

         10                 Was staff and employees directed in

         11  what three places to put these notifications, and

         12  where were those places?

         13                 MR. PODMORE: We sent out a directive

         14  offices to all the management offices and management

         15  superintendents to have them posted, to have the

         16  notices posted.

         17                 The biggest problem and you alluded

         18  to it all along, was trying to keep them up, because

         19  people would take them down for numerous reasons. So

         20  what we attempted to do was each morning and each

         21  afternoon, we asked staff, we directed staff to go

         22  through the buildings, and actually looked to see if

         23  they were taken down to replace them.

         24                 We also had numerous copies available

         25  in management offices and in areas where a number of
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          2  TA presidents contacted some of our borough offices

          3  and me, we made more copies available to TA

          4  presidents, for meetings or for distribution as they

          5  thought should be distributed.

          6                 So, it really was an effort to try

          7  and keep them posted in the areas that we spoke

          8  about.

          9                 CHAIRPERSON MENDEZ: Thank you, Mr.

         10  Podmore. But your testimony right now has only

         11  indicated one place where the posting took place

         12  which is in the buildings. Otherwise they were just

         13  made available, and tenants need to go to look in

         14  the management office.

         15                 What are the other places that they

         16  were posted.

         17                 MR. PODMORE: They were posted in the

         18  lobby, in the building entrance and at elevators,

         19  and also posted in the management offices. And we

         20  also attempted where we could to post them in

         21  community centers.

         22                 CHAIRPERSON MENDEZ: In every

         23  development and every borough they were posted on

         24  each -- in the floor of each lobby and in every

         25  elevator?

                                                            117

          1  HOUSING AND BUILDINGS AND PUBLIC HOUSING

          2                 MR. PODMORE: Not on the elevator, but

          3  outside the elevators.

          4                 And that was a Citywide directive.

          5                 CHAIRPERSON MENDEZ: Okay, because I

          6  know in several of my developments that did not

          7  happen.

          8                 MR. APPLE: We had this discussion,

          9  Councilwoman, that, a couple of things: one is,

         10  absolutely it was clear what should be done. And,

         11  again, you know, it's a big system. I think in

         12  general staff really work hard and do a great job.

         13  Can I stand here today and swear to you under oath

         14  that in 2,600 buildings, because that's how many

         15  buildings we operate, that it was posted in those

         16  three locations? I cannot do that. I'm not going to

         17  sit here and kid you, but we made every effort to

         18  make this information generally available in many

         19  different ways possible. We've obviously had some

         20  very visible discussions for now, what's now well

         21  over, really, almost two months on this issue, and

         22  we really think that the process has been very

         23  positive and productive.

         24                 Could we have done better in terms of

         25  that? I won't deny that, which is why that we're
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          2  going to be clear today that every single resident

          3  will get in the next several days that information

          4  provided directly to them, slipped under their door.

          5  It will also be posted as well. But we heard you

          6  when you said that maybe we could have done a better

          7  job, and that's exactly what we intend to do.

          8                 CHAIRPERSON MENDEZ: Now you've made

          9  changes to the increases, discounts, but the public

         10  won't get an opportunity to comment on that. Or are

         11  we having another comment period for these

         12  discounts? Because certainly seniors and others get

         13  a 50 percent discount when it comes like to

         14  MetroCards and other services. So, this would be

         15  something that people might want to comment on, and

         16  are they going to be afforded that opportunity?

         17                 MR. APPLE: We had a process that

         18  started back in February. We've had extensive public

         19  comment, for 10,000, you know, et cetera. We're now

         20  today ready to implement these adjusted fees with

         21  the discounts and we'll do so in May and June.

         22                 MR. MORALES: The object of the

         23  comment period is actually to arrive at a

         24  deliberation on the part of Board members in the

         25  Executive Department to see whether or not after the
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          2  comments are received, whether adjustments can be

          3  made to certain fees, to certain charges.

          4                 I think the Board has deliberated

          5  with the Executive Department, and made those

          6  adjustments and that's the product that you see

          7  here.

          8                 CHAIRPERSON MENDEZ: Your testimony

          9  earlier was that the Council of Presidents, this was

         10  discussed with the Council of Presidents in January.

         11  Were they given a list of the proposed fee increases

         12  at that time?

         13                 MR. PODMORE: No, I don't recall.

         14                 MR. APPLE: We could make available to

         15  you exactly what we made available to them. You

         16  know, to be honest, sitting here today, I know that

         17  we briefed everybody. I know that we had a very

         18  detailed presentation on our budget, and I know we

         19  talked about all the new fees that were being

         20  proposed. This is in January. You know, I can't tell

         21  you right now that we had a detailed list that we

         22  provided.

         23                 MR. MORALES: And I just want to

         24  reiterate what I had said earlier to Council Member

         25  Letitia, is that, no, we have complied with the
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          2  federal requirements that the notice period was

          3  given out and that comments were taken during that

          4  period of time and extended, and though we believe

          5  in transparency and we've extended ourselves, what

          6  is crucial for compliance with the federal

          7  regulatory system is that the 30-day comment period

          8  was given out.

          9                 And I know that that is a legal

         10  answer to it, but I understand there has been a

         11  great deal, an effort here, to have complete

         12  transparency. Also discussions with yourself and

         13  other Council folks and other electeds on the issue.

         14                 CHAIRPERSON MENDEZ: I appreciate your

         15  testimony, but what I recall is that individuals in

         16  developments did not get 30 days notification prior

         17  to the ending of the comment period, and that is an

         18  issue I've raised with you before, and that is the

         19  problem that I have now.

         20                 And I'm glad that you've extended the

         21  comment period and individuals are able to still

         22  submit their comments, but individuals do not know

         23  that that comment period was extended, and that many

         24  individuals did not have the 30 days prior to get

         25  that notification, and the reason why individuals
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          2  rip things from buildings is because they want to

          3  physically look at it and hold it and deliberate

          4  with it in their own presence, and, unfortunately,

          5  they deny other tenants the opportunity to look at

          6  that piece of paper.

          7                 And, again, I appreciate the efforts

          8  you've made in recent years to give more

          9  notification to tenants, but the way this process

         10  happened this time was troubling.

         11                 I want to ask a question about the

         12  parking spaces. There's about 2,100 parking spaces,

         13  21,000 parking spaces that NYCHA operates at this

         14  point; is that correct?

         15                 MR. PODMORE: I don't know exactly how

         16  many we have. I know that last year we gave out

         17  approximately 15,000 parking permits.

         18                 CHAIRPERSON MENDEZ: And during

         19  Preliminary Budget hearings, Commissioner Shaun

         20  Donovan of HPD and Chairman Tino Martinez also --

         21  Hernandez, excuse me. I'm a Yankee fan, I get

         22  confused. Gave testimony that NYCHA does intend,

         23  with HPD, and some not-for-profit developers, to

         24  build on parking spaces that are underutilized.

         25                 About how many parking spaces
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          2  approximately will that affect? And how will that

          3  affect any gain in revenues for NYCHA?

          4                 MR. APPLE: As we talked about at our

          5  last Council hearing, that, yes, we are looking at

          6  opportunities to develop on under-utilized NYCHA

          7  property. Some cases may include parking lots, as we

          8  talked about three sites on the west side that fell

          9  into that category.

         10                 We haven't actually quantified the

         11  number of space, it's a relatively small number.

         12  It's not our intention to wholesale, eliminate

         13  parking for new housing, and we really think that

         14  building affordable housing should be a goal that we

         15  all share and want to achieve.

         16                 CHAIRPERSON MENDEZ: If you could

         17  please reiterate for the public who was not here on

         18  March 8th, the difference between an amenity and a

         19  service and the notification process? And please

         20  clarify for me, I believe from your testimony the

         21  discount only applies to amenities, not to the

         22  service fees?

         23                 MR. APPLE: Yes. I guess I was thrown

         24  by the word "amenity." That wasn't a word I was

         25  using.
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          2                 CHAIRPERSON MENDEZ: The Chairman used

          3  that word.

          4                 MR. APPLE: What we're talking about

          5  is parking, air conditioners, freezers, dishwashers

          6  and washing machines. Those are the categories for

          7  which residents will be able to have the 20 percent

          8  discount, if they still are eligible.

          9                 CHAIRPERSON MENDEZ: And can you, for

         10  the benefit of the public please talk about the

         11  different requirement of posting for what's an

         12  amenity, what we called a refrigerator, washing

         13  machine, parking --

         14                 MR. APPLE: I will let Ricardo do

         15  that. He's probably better qualified to talk about

         16  the requirements.

         17                 CHAIRPERSON MENDEZ: Thank you.

         18                 MR. MORALES: I'm not exactly sure

         19  what you mean by the requirements to the posting?

         20                 CHAIRPERSON MENDEZ: On March 8th the

         21  issue that I brought to the panel was that I was

         22  disturbed because everyone got notification of the

         23  parking fee increase with the rent bill. Which means

         24  every tenant, whether they had a parking space or

         25  not, got notification, but not every tenant got
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          2  notification about fee increases.

          3                 At that time, and I can't recall if

          4  it was Mr. Apple or the Chairman, indicated that

          5  there, for fee increases you're subject to the code

          6  of federal regulations, and that you have to post in

          7  three conspicuous places.

          8                 MR. MORALES: Right.

          9                 CHAIRPERSON MENDEZ: But that for

         10  parking it was considered an amenity, and you don't

         11  have to do the so-called rigorous conspicuous

         12  postings. My concern was that every tenant was

         13  notified about the fee, the increases for parking,

         14  but not for services and repairs.

         15                 MR. MORALES: I think that before Doug

         16  Apple has testified that once we've made the

         17  ultimate determination on these fees and schedules,

         18  that something will be placed underneath the door of

         19  each and every one of the residents with an

         20  explanation of what these fees are.

         21                 So, we're going to make a departure

         22  from the posting and we're going to have a delivery

         23  to each one of the apartments.

         24                 CHAIRPERSON MENDEZ: I thank you on

         25  behalf of all the tenants for that. I'm sure they
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          2  will appreciate that.

          3                 While I think it's tangentially

          4  related, so I will ask, do you know how many vacant

          5  apartments NYCHA has at this moment?

          6                 MR. APPLE: I couldn't get you an

          7  actual number today. But certainly I could tell you

          8  within ten minutes of returning to the office what

          9  that number is.

         10                 As you know it varies day-to-day.

         11  Some of them moved in yesterday, some of them move

         12  out today. And I do know that this has been an issue

         13  of great discussion. It's a discussion that the

         14  Councilman raised earlier, Council Member Brewer. We

         15  are absolutely committed to filling every apartment

         16  as quickly as we can. We also, as we've talked

         17  about, are absolutely committed to really

         18  maintaining our buildings to the highest standards,

         19  and sometimes to do that, we've talked about Wald, I

         20  know it's a development you know, Councilman. It's

         21  Johnson, a development in your district that you

         22  know well, Councilman. Those are two developments

         23  that combined we are going to spend over $100

         24  million to maintain them as public housing. And to

         25  do that, those are old developments, both are almost
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          2  60 years old, and, frankly, I've been in the

          3  apartments, need work, need serious work. We have

          4  leaks, we have brick work that's beginning to

          5  crumble. I worry about those things every day. So,

          6  we're making enormous investments in those

          7  developments, and it's not coincidental. We didn't

          8  pick them because they were in your districts. We

          9  picked them because we know they are two major

         10  developments that need this level of repair to be

         11  maintained for the next generation. And to do that,

         12  to do that, we have to vacate apartments. We do.

         13                 CHAIRPERSON MENDEZ: I am well aware

         14  of that. I was part of a lawsuit that wanted to

         15  maintain apartments empty so that when modernization

         16  happened we could keep the tenants in place instead

         17  of displacing them.

         18                 MR. APPLE: Right.

         19                 CHAIRPERSON MENDEZ: So I am very well

         20  aware of that.

         21                 MR. APPLE: I know.

         22                 CHAIRPERSON MENDEZ: There are many

         23  other apartments that are vacant, and I was part of

         24  a survey in 2001 where we found some apartments were

         25  kept vacant nearly 12 years that were supposed to be
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          2  ADA compliant and were not put back on line. And

          3  some of them were that long, some of them were much

          4  less, and certainly, you know, we have I think on

          5  both sides an urgency to get those apartments back

          6  on line.

          7                 MR. APPLE: Agreed.

          8                 CHAIRPERSON MENDEZ: If you can,

          9  again, just talk to me about the process, when and

         10  how it is determined that someone, or an individual

         11  was being irresponsible and broke something or where

         12  they will be charged, what is the first process?

         13  Like who does it start with? Does it start with the

         14  super who is sent to the apartment? Can you please

         15  talk me through that?

         16                 MR. PODMORE: It begins with the

         17  maintenance worker who responds to the work request.

         18                 CHAIRPERSON MENDEZ: And then after

         19  that?

         20                 MR. PODMORE: The maintenance worker

         21  will go, make a determination from what he or she

         22  sees, from the item that is broken or damaged. If it

         23  will then, when he or she writes down on a ticket

         24  what they did with the tenant's signature, that is

         25  submitted to the management office, into the
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          2  manager's office, and will be marked for a charge.

          3                 At that point in time the manager

          4  would direct DHA to contact the resident to discuss

          5  the broken item.

          6                 After that, if it's determined that

          7  it was something that is a recurring problem, a very

          8  egregious problem, something that clearly damaged

          9  almost in an act of vandalism, something along those

         10  lines, we would then send a letter to the resident

         11  before the next billing period, stating what they

         12  were being billed for, and what amount, and then the

         13  amount would be added onto the resident's monthly

         14  rent bill.

         15                 CHAIRPERSON MENDEZ: So, let me just

         16  clarify. Before it is added to the monthly rent

         17  bill, the repair person, whoever is sent to the

         18  apartment, notifies the housing manager and then the

         19  tenant is brought in for a discussion and at that

         20  point can refute that they actually broke the item?

         21                 MR. PODMORE: The resident, we will

         22  attempt to contact the resident and let them know

         23  that we're going to assess this charge, and if they

         24  want to come in and discuss it, they can come in and

         25  discuss it.
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          2                 If they don't come in to discuss it,

          3  we will go forward with the letter of notification

          4  prior to the next monthly billing period.

          5                 CHAIRPERSON MENDEZ: Okay, thank you

          6  very much.

          7                 I have some other questions, but I'm

          8  sure I can discuss them with you at another point,

          9  because we have so many people and I do want to

         10  bring them on so they can give their testimony. I

         11  want to thank you for coming and for providing

         12  testimony today.

         13                 MR. APPLE: And I want to thank you,

         14  Councilwoman, for your commitment in all you do.

         15                 CHAIRPERSON MENDEZ: Thank you.

         16                 The next panel, and before I call up

         17  the next panel, I would like to note that in the

         18  past you've always kept someone from NYCHA here as a

         19  representative. I've always been very appreciative,

         20  and it's always been very helpful, because we have

         21  actually resolved some issues after a constituent

         22  testimony. So, I would appreciate that courtesy

         23  being extended again.

         24                 The next panel will be Manhattan

         25  Deputy Borough President Rose Pierre-Louis, speaking
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          2  on behalf of Borough President Scott Stringer. Eric

          3  Fleischman, representing Brooklyn Borough President

          4  Marty Markowitz. Brian Simon, representing U.S.

          5  Congressman Gregory Meeks. And Derrick Davis,

          6  representing Assemblyman Vito Lopez, the Chair of

          7  Housing, in the State Assembly.

          8                 MS. PIERRE-LOUIS: Good afternoon. My

          9  name is Rose Pierre-Louis, and I am the Deputy

         10  Borough President of Manhattan.

         11                 I offer this testimony on behalf of

         12  Manhattan Borough President Scott Stringer.

         13                 Thank you for the opportunity to

         14  testify today about the New York City Housing

         15  Authority fee increase proposals for residents. I

         16  applaud Council Member Mendez and Council Member

         17  Dilan for holding these hearings and for

         18  entertaining discussions on this most important

         19  issue.

         20                 The recently proposed increases in

         21  tenant-paid access utility costs, parking fees and

         22  sales and service fees will compromise NYCHA's goal

         23  of providing decent and affordable housing, if

         24  implemented, may place undue stress on already

         25  economically overburdened families and individuals.
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          2                 I ask that NYCHA reevaluate the

          3  proposed increases, and instead seek to close budget

          4  gaps through means that do not pass the cost on to

          5  the very tenants least able to afford them.

          6                 In 2005, Mr. Stringer released a

          7  report detailing the number and length of vacancies

          8  in NYCHA's developments. If these units were brought

          9  back to the market and rented in a timely way, NYCHA

         10  could accrue up to $18 million a year, mitigating

         11  the need for some of the proposed fees for tenants.

         12                 Our office is currently working with

         13  NYCHA to formulate a plan for returning vacant units

         14  to the rent rolls. I hope that the recaptured

         15  revenue on vacant apartments will be considered when

         16  assessing the need to shift costs to tenants.

         17                 If NYCHA choose to move forward in

         18  implementing the proposed fee increases, I ask that

         19  they consider the following: First, evaluate the

         20  tenant notification system for improvement.

         21  Misinformation fuels fear and panic which is what

         22  occurred with the proposed fee increase.

         23                 In the future, NYCHA should not only

         24  post important announcements in the buildings, but

         25  also strive to ensure that every tenant receives the
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          2  announcement.

          3                 Second, public hearings should be

          4  held for all proposed changes in NYCHA's services

          5  and fees. Establishing a period for when written

          6  public comment on the proposed fee increases was a

          7  good start, feedback should not be limited to

          8  written commentary. Public hearings would provide

          9  tenants a forum for more easily and effectively

         10  voicing their concerns, and would allow NYCHA to

         11  provide face-to-face responses to those concerns.

         12                 Third, a clear standard for when a

         13  tenant will be charged for services and when

         14  services will be covered under "normal wear and

         15  tear" must be set forward. Once established, the

         16  standard should be brought to the tenants for

         17  approval. A process for appealing the charges should

         18  also be instituted and publicized.

         19                 Fourth, elderly and disabled tenants

         20  who require certain services, air conditioning in

         21  the summer, parking, laundry machines, and who live

         22  in fixed incomes -- and who live on fixed incomes,

         23  should be exempted from the fee increases. While

         24  some families may be able to absorb these additional

         25  costs of the fee increases, or to do without certain
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          2  services, not all tenants can, nor should they be

          3  forced to endure hardship as a result of the fee

          4  increases.

          5                 In conclusion, I encourage NYCHA to

          6  explore all other options for generating needed

          7  revenue before implementing the proposed fee

          8  increases.

          9                 The average annual income for a NYCHA

         10  tenant is $18,940, roughly the federal poverty

         11  level. These may be hard financial times for NYCHA,

         12  they are even harder times for these families.

         13                 Increasing the expenses of the very

         14  people who have turned to NYCHA for affordable

         15  housing is a serious decision and should be viewed

         16  as a last case scenario.

         17                 However, if NYCHA feels that it must

         18  move forward with implementing the proposed

         19  increases in excess utility cost, parking fees and

         20  sales and service fees paid by tenants, then I ask

         21  that they consider the proposals I outlined above,

         22  particularly as they pertain to our elderly and

         23  disabled New Yorkers.

         24                 Thank you for allowing me the

         25  opportunity to comment on this issue. I look forward
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          2  to working with the City Council, tenant and

          3  advocacy groups and NYCHA in further exploring the

          4  proposed fee increases, and additional revenue

          5  generating options. Thank you.

          6                 CHAIRPERSON MENDEZ: Thank you. The

          7  next person in the panel, please identify yourself

          8  for the record.

          9                 MR. SIMON: Good afternoon. My name is

         10  Brian Simon. I'm the Executive Assistant to

         11  Congressman Gregory Meeks, who represents the 6th

         12  Congressional District, embracing Southeastern

         13  Queens.

         14                 Congressman Meeks has taken part of

         15  the congressional delegation to the Middle East and

         16  therefore could not be here in person, and I'm

         17  honored to read his statement on his behalf.

         18                 I would like to start by thanking

         19  Council Member Erik Dilan, Chair of the Housing and

         20  Buildings Committee, and Council Member, Madam Chair

         21  Mendez, Chairperson of the Public Housing Committee,

         22  for convening this joint hearing on the New York

         23  City Housing Authority's proposal with respect to

         24  residents service fees.

         25                 Let me add that many other Council
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          2  members have also taken the forthright position

          3  against this heavily-flawed proposal.

          4                 For example, Council Members Comrie,

          5  Gioia, Yassky, James and Recchia, joined public

          6  housing residents and leaders, tenant leaders, and

          7  me, at the March 24th rally on City Hall steps to

          8  protest against the NYCHA plan, NYCHA increase plan.

          9  Thank you for the opportunity to offer my views on

         10  the matter, not only of direct concern to my 6th

         11  Congressional District constituents who live in

         12  public housing, but to all of the more than 400,000

         13  public housing residents throughout New York City.

         14                 I'm here today to express my

         15  opposition to New York City Housing Authority's

         16  proposal to raise, as well as to institute new

         17  resident service fees. I come to this issue with

         18  personal insight and outrage.

         19                 My mother counseled me that no matter

         20  what I achieve in life, never forgot who you are,

         21  where you came from and who helped get you there.

         22                 I grew up in public housing in East

         23  Harlem. I know closely and personally how hard

         24  people in public housing work to keep their heads

         25  above water. I know how hard they strive for
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          2  dignity, respect and advancement. I know that for

          3  them every penny counts.

          4                 I've never forgotten that, and I

          5  never will. Under NYCHA's proposal, NYCHA residents

          6  are to pay new fees, or higher fees for owning a

          7  dishwasher, having a stopped up toilet cleared,

          8  having a freezer, getting maintenance to retrieve

          9  keys that may have been dropped in the elevator

         10  shaft, having broken cabinet doors replaced,

         11  repairing any damage that NYCHA contends goes beyond

         12  the normal wear-n-tear. Residents will be charged

         13  for having bathroom or kitchen fixtures fixed. They

         14  will have to pay a fee for having a door lock

         15  replaced. The fee they pay for parking will go up

         16  from $5 a year to $75 a year. Next thing you know,

         17  tenants will be charged for taking the elevator.

         18                 NYCHA contends that the higher fees

         19  and new fees are necessary due to $168 million of

         20  operating budget shortfall. I think all of us,

         21  particularly those of us in the New York

         22  Congressional Delegation, should be sympathetic to

         23  NYCHA's predicament. After all, the cost for

         24  utilities, pension fund contributions, employees'

         25  health benefits and workers compensation are going
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          2  up, while its assistance from the federal government

          3  continually goes down.

          4                 NYCHA has to do something, but it's

          5  proposal on residents service fees is hardly a

          6  serious approach to doing something.

          7                 Public housing residents earn very

          8  modest incomes, on average $19,000 a year, and they

          9  earn their income in a City and State that have the

         10  largest income gap between the rich and poor, and

         11  the highest cost of living in the country. An extra

         12  five bucks or an extra $70 isn't much if you have an

         13  extra five bucks, or you can spare an extra $70.

         14  Many public housing residents will have a very tough

         15  time paying the higher fees and new fees, while also

         16  paying for groceries, child care, prescription

         17  copayments, the laundromat, gas, subway fare and

         18  other necessities.

         19                 Plus the fee proposal will only

         20  generate $1.5 million, less than one percent of

         21  NYCHA's current deficit. What's the point?

         22                 Many tenants and their leaders fear

         23  that their fees might not only be the beginning for

         24  steeper and steeper fees, they also worry that

         25  NYCHA's proposal will contribute to driving more and
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          2  more people out of public housing, and more and more

          3  of the working poor out of the New York City all

          4  together.

          5                 I share these concerns. I'm not

          6  saying this is NYCHA's or the City's intent, but we

          7  all have to be alert to unintentional consequences.

          8                 Other revenue sources have to be

          9  found.

         10                 CHAIRPERSON MENDEZ: Mr. Simon, if I

         11  could ask you to summarize because we are giving

         12  everyone a two-minute time limit.

         13                 MR. SIMON: Sure.

         14                 CHAIRPERSON MENDEZ: And we have a lot

         15  of people who are leaving and I do want to have the

         16  public be able to give their comments onto the

         17  record.

         18                 MR. SIMON: Sure, Madam Chair.

         19                 CHAIRPERSON MENDEZ: Thank you.

         20                 MR. SIMON: I will conclude by saying

         21  that, you know, the federal subsidy cut every year

         22  that President Bush has been in office is

         23  increasing. NYCHA and public housing programs across

         24  the country are victims of the "starve the beast

         25  strategy" of the Administration and the
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          2  Republican-like Congress cutting taxes to

          3  deliberately reduce federal revenue.

          4                 All of us, NYCHA, public housing

          5  residents, housing advocates, federal, state and

          6  local elected officials, need to work together to

          7  resist the cuts to public housing programs contained

          8  in the budget the President has proposed and the

          9  Congress will begin acting on it when it returns

         10  from recess over the next two weeks. Thank you for

         11  allowing me to read these comments on behalf of

         12  Congressman Meeks.

         13                 CHAIRPERSON MENDEZ: Thank you very

         14  much. And before the next person on the panel

         15  speaks, I want to state that we've been joined by

         16  Council Member Miguel Martinez, and Council Member

         17  Melissa Mark-Viverito has joined us. Thank you.

         18                 And the next person, can you please

         19  identify yourself for the record?

         20                 MR. FLEISCHMAN: Good afternoon. My

         21  name is Eric Fleischman, and I am Borough President

         22  Marty Markowitz's Housing Specialist, and I am here

         23  to read the testimony on behalf of Borough President

         24  Marty Markowitz.

         25                 I want to thank Chairman Dilan,
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          2  Chairwoman Mendez and members of the Housing and

          3  Buildings Committee for holding today's public

          4  hearing, and I appreciate the opportunity to speak

          5  with you about an issue of such vital importance to

          6  so many Brooklyn and New York City residents.

          7                 I want to begin by stating a personal

          8  belief that I am confident many of us share in this

          9  room as public officials.

         10                 Everything I do as Borough President

         11  has the same objective, and that is fulfilling

         12  government's core duties of providing to every

         13  American quality health care, public safety, a sound

         14  education and a roof over everyone's head that they

         15  can afford.

         16                 It is this last component that brings

         17  us together today, and when the chips are down, I

         18  believe that no program is more worthy of our

         19  protection than public housing.

         20                 Of course, our so-called leadership

         21  in Washington has essentially abandoned our nation's

         22  compact to provide a safe, affordable home for all

         23  residents by slashing housing budgets for political

         24  gain over the last quarter-century.

         25                 Of course, that has put NYCHA in yet
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          2  another deficit hole out of which it must dig

          3  itself. And of course, those that have less are

          4  least able to absorb the additional cost proposed to

          5  help fill that budget gap. Those are the givens in

          6  this dialogue.

          7                 It is also a given that New York City

          8  is the greatest place in the world to live. It is

          9  the most ethnically and income diverse City anywhere

         10  and is certainly one of the most expensive cities,

         11  especially when it comes to housing.

         12                 That's why NYCHA's fundamental

         13  mandate of providing affordable homes to those who

         14  can't pay market rate rents, is critical to

         15  preserving this City's diversity, literally

         16  maintaining the mix that defines us.

         17                 I want to state unequivocally that

         18  NYCHA should not and cannot balance its budget on

         19  the backs of public housing tenants. Until we can be

         20  assured that NYCHA has looked at every item in its

         21  budget, scrutinizing every nickel and dime that

         22  every Department spends, and implemented every

         23  possible efficiency, and eliminated every redundancy

         24  to plug this gap, we cannot place another barrier in

         25  the path of public housing tenants trying to achieve
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          2  their dreams by increasing fees.

          3                 For one, it's bad economic policy.

          4  The funds generated by the proposed increase in fees

          5  would not even equal ten percent of NYCHA's deficit.

          6  For what amounts to a drop in the budget bucket,

          7  what's the point in burdening residents who already

          8  struggle to make ends meet.

          9                 Nearly doubling the price of a new

         10  door to $620, jacking up the cost of refrigerator

         11  nobs and shower heads, items subject to normal

         12  wear-n-tear, this is no way to balance a budget.

         13                 If increasing fees for more than

         14  4,000 tenants will only raise $12 million, will

         15  NYCHA go on record today and lay out

         16  dollar-for-dollar how it plans to close the other

         17  156 million of its budget shortfall.

         18                 Until we hear that plan, these

         19  proposed increases will appear more punitive than

         20  prudent.

         21                 These feels are also immoral. For

         22  those scraping by on only $18,000 a year on income,

         23  the extra money for fees is extra money they don't

         24  have. And it won't come out of a savings account, it

         25  will either come in the form of less food, less
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          2  medicine, less child care, less clothing.

          3                 When tenants spend more on housing

          4  that they don't have, other City agencies which are

          5  already stretched past capacity are forced to pick

          6  up the slack.

          7                 If NYCHA gets money, we will end up

          8  adding to the rolls at homeless services, child

          9  services, food banks and soup kitchens, our welfare

         10  system and Medicaid.

         11                 There is no they when it comes to

         12  public housing, only us. Whether you live in Carroll

         13  Gardens or the Upper East Side or virtually anywhere

         14  in New York, public housing tenants are our

         15  neighbors, our community, our friends.

         16                 I think we can all agree that it is

         17  even harder today to live in poverty and there is

         18  still so much work to do to overcome those

         19  struggles, which is why I believe as strongly as

         20  ever, that as public officials, if we don't stand up

         21  for those that are less fortunate, who rely on the

         22  government to provide an affordable home, then

         23  really what do we stand for?

         24                 If we can't prevent budget deficits

         25  from being piled onto the backs of those already
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          2  burdened with a heavy load, than who will? And if

          3  Washington can pass off a sound fiscal policy

          4  cutting taxes for the rich while nickel and diming

          5  those with less, don't we owe it to the millions of

          6  Brooklynites and New Yorkers on the short end of

          7  that stick to put up a fight? We demand better, and

          8  we deserve better.

          9                 Thank you.

         10                 CHAIRPERSON MENDEZ: Thank you.

         11                 And Mr. Davis, can you please

         12  identify yourself for the record.

         13                 MR. DAVIS: Hi. Good afternoon. My

         14  name is Derrick Davis. I'm here on behalf of

         15  Assemblyman Vito Lopez. I would first like to thank

         16  Madam Chairwoman for allowing me this time to speak

         17  on behalf of the Assemblyman, and also I know he

         18  would like to extend his thanks to Chairman Erik

         19  Dilan, and also to the residents and tenant leaders

         20  that are here today.

         21                 My name is Vito Lopez, and for the

         22  last 20 plus years, I have represented the

         23  communities of Williamsburg and Bushwick in the New

         24  York State Assembly.

         25                 I'm here today to voice my strong
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          2  opposition to the dramatic increases in sales and

          3  services, excess utility and parking fees as opposed

          4  by the New York City Housing Authority. There have

          5  been no new public housing units built in over 20

          6  years, and much of the City's housing stock is over

          7  50 years old, dilapidated and rapidly deteriorating.

          8                 With this in mind, I worked

          9  diligently to come up with creative ways to help

         10  plug the holes created by budget federal shortcuts

         11  to the Housing Authority.

         12                 In 2004, I successfully passed

         13  legislation in the State Assembly to infuse $500

         14  million into the Housing Authority's budget to allow

         15  for the completion of construction and modernization

         16  projects throughout the entire City.

         17                 For the first time in years, NYCHA

         18  then had the necessary funding to modernize and

         19  beautify the homes of the City's public housing

         20  residents.

         21                 While I can see that repairs for

         22  general wear-n-tear are a necessary expenditure, and

         23  clearly an increase in service fees, consistently

         24  negligent and destructive tenants can be a cost

         25  effective deterrent, the concern, however, is that
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          2  there are many questions that need to be answered to

          3  justify imposing increases on those tenants that do

          4  maintain well-kept apartments.

          5                 Certainly, one of the questions would

          6  have to be what defines wear-n-tear?

          7                 Another issue would be how the

          8  determination would be made as to the condition of

          9  the apartment prior to a service call being placed.

         10                 Additionally, there is a concern as

         11  to how the fee increases were calculated. An

         12  increase of a few dollars seems reasonable for the

         13  cost of replacement of a door doubling or a $50

         14  service charge being imposed for after hour

         15  emergency services when there usually had been none,

         16  seems very excessive.

         17                 Again as mentioned, I'm well aware

         18  that the federal budget cuts from HUD will greatly

         19  impede the operating ability of the Housing

         20  Authority, but this cost should not be passed on to

         21  the residents.

         22                 As Chairman of the New York State

         23  Housing Committee, I meet regularly with

         24  constituents in my district, and across the City on

         25  issues that affect housing.
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          2                 Over 20 years ago, I formed the North

          3  Brooklyn Public Housing Coalition, which is made up

          4  of over 200 NYCHA tenant leaders, and it meets once

          5  a month.

          6                 The Coalition meets once a month

          7  serving as a forum for residents to express their

          8  concerns. Needless to say, the sales and service

          9  fees increase is a huge concern. Seniors, the

         10  disabled and even working families would suffer

         11  greatly from the increases as they all live on fixed

         12  and moderate incomes.

         13                 We must not put the burden of the

         14  federal budget cuts and rising costs of materials,

         15  labor, utilities, on the backs of those in our

         16  societies who have the least.

         17                 There must be more reasonable ways to

         18  recoup these expenses.

         19                 Aside from the financial constraints

         20  that the sales and service fees increases were posed

         21  to residents, I wish to also express concern about

         22  the notification process by which residents were

         23  informed of the proposals of sales and service fees

         24  increases.

         25                 Notices were posted in the lobbies of
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          2  the developments some time in February citing a

          3  30-day period for submission of comments by resident

          4  to express any response to the proposal. However,

          5  the document was posted undated, and according to

          6  many residents, the full eight-page notices were

          7  often not posted in their entirety, and in many

          8  instances were torn down prior to residents having

          9  ample opportunity to read them.

         10                 In my estimation, the Housing

         11  Authority should have had a more effective means of

         12  disclosure to ensure that Citywide residents were

         13  aware of the proposal and would then have ample time

         14  to respond to the notice.

         15                 Additionally, the proposal to raise

         16  sales and service fees represents an amendment to

         17  NYCHA's annual plan and it should therefore be

         18  required to have a public hearing.

         19                 NYCHA developments are critically

         20  important to the housing infrastructure in this City

         21  as one of the City's premiere vehicles for

         22  affordability and relief from the astronomical

         23  prices of market rate rents.

         24                 The dramatic nature of these sales

         25  and service, excess utility and parking cost
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          2  increases puts the future of these developments and

          3  the working families who live in them at risk.

          4                 It is for this reason that I urge New

          5  York City Housing Authority to reject the proposal

          6  to such drastically increased sales and service,

          7  excess utility and parking fees.

          8                 I would like to thank the Council for

          9  having us today and for allowing us to testify.

         10  Thank you.

         11                 CHAIRPERSON MENDEZ: I want to thank

         12  the panel and I want to have you take to Assemblyman

         13  Lopez I hope he is recuperating quickly, and send

         14  him my regards.

         15                 Do any of the Council members have

         16  questions of this panel?

         17                 Okay, well, thank you for your

         18  testimony. The next panel will be Carmen Perez

         19  representing Assemblyman Keith Wright; Greg Mazike,

         20  representing Assemblyman Michael Benjamin; Michael

         21  Kaplan representing Assemblymember Richard

         22  Gottfried; and Barbara Barber, from Manhattan North

         23  Council of Presidents.

         24                 If you can please identify yourself

         25  for the record.
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          2                 MS. BARBER: Good evening. My name is

          3  Barbara G. Barber, and I am the District Chair for

          4  Manhattan North Council of Presidents. I will move

          5  very quickly. And I want to thank all the residents

          6  that was here and those who left, and I especially

          7  want to thank my colleagues. I have not seen you in

          8  quite awhile, and I just want you to understand why

          9  we are going through these changes, because you have

         10  not attended RAB meetings or the Citywide Council of

         11  Presidents' meetings, so this gives Mr. Apple, with

         12  his arrogance, the tool to do what he wants to do,

         13  and I'm quite sure the Council Members saw him in

         14  his arrogance.

         15                 And him being who he is, not

         16  understanding who we are, causes this problem, and

         17  will continue to cause even more problems for us

         18  residents.

         19                 He talked about the new schedule of

         20  the plan. He met with three Citywide Council

         21  Presidents on Tuesday, he never mentioned this, but

         22  I must say Chairman Tino Hernandez said that they

         23  needed to go back and redo this.

         24                 We had a RAB meeting, which was

         25  boycotted, but we had enough people there. He did
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          2  not share this new fee scale. Let me tell you,

          3  washing machines are a necessity for our mothers who

          4  went back to work from moving to welfare.

          5                 None of us wash everyday, are we

          6  going to have to pay for the water damage in other

          7  areas when the pipes break in the streets? Are they

          8  going to say, well, we'll put that on the backs of

          9  the residents?

         10                 Let's get the concept that we are no

         11  longer tenants. We are residents, and we live in

         12  developments and we are no longer public to anybody.

         13                 I hope the day would come when

         14  elected officials will have hearings and listen to

         15  us first and then be redundant to say what we need.

         16                 I want to put the City Council on

         17  notice that I'm trying as much as I can, because I

         18  believe in my soul that Tino Hernandez and Earl

         19  Andrews care about us, but when you have a person as

         20  Doug Apple at the helm, it's nothing but destruction

         21  and damnation for people.

         22                 We do not come from where he came

         23  from, the juvenile justice system. We are

         24  humanbeings and we're going to be respected and

         25  treated like human beings.
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          2                 The 964, which is the federal

          3  government's register is no longer in effect. I am

          4  trying not to as hard as I can, to contact Secretary

          5  from HUD Jackson, to let him know that we have been

          6  turned over, disrespected. He told us on August of

          7  2005, the 24th, that where he finds the Housing

          8  Authority do not respect us --

          9                 CHAIRPERSON MENDEZ: Ms. Barber.

         10                 MS. BARBER: -- He will do something.

         11                 So, I'm moving on. It's not just

         12  about sales and service. But I want to let you know,

         13  you stay here and you talk about sales and service,

         14  but I know they got some more stuff for us that

         15  they're selling us out with our community centers.

         16                 Thank you.

         17                 CHAIRPERSON MENDEZ: Ms. Barber, we

         18  will have a hearing on the tenant participation

         19  fund, so you will have your opportunity to talk at

         20  length about that in the future.

         21                 Can the next Speaker please identify

         22  herself for the record?

         23                 MS. PEREZ: Good afternoon, honorable

         24  Chairperson, and members of the City Council and

         25  guests. My name is Carmen Perez, and I'm the
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          2  District Liaison for Assemblyman Keith Wright who is

          3  the Chair on the Subcommittee on Public Housing.

          4                 Today we are present to listen and

          5  give testimony regarding the proposed increase in

          6  fees for heavy duty appliances, excess utility use

          7  and damages in apartments for repair.

          8                 NYCHA currently oversees a total of

          9  345 developments, with 413,000 authorized residents

         10  whose average annual income is between 18 - and

         11  19,000 dollars. Working families account for 42

         12  percent of the population and 40 percent are

         13  elderly, and 32 percent are under the age of 18.

         14                 Granted that the Authority certainly

         15  has its hands full in attempting to preserve an

         16  aging housing stock, enact programs to assist

         17  residents and maintain the Section 8 program, but

         18  upon close inspection of the list of proposed fee

         19  increases, it is incredulous to think that a

         20  resident will pay $13.66 for a toilet paper holder

         21  and roller that he or she can easily go to a 99

         22  cents store and buy for a dollar. There are other

         23  such items that can be acquired in much the same

         24  way.

         25                 Moreover, it has come to my attention
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          2  from residents living in developments in my district

          3  that are experiencing problems with plumbing,

          4  specifically stoppage and back-up. Residents have

          5  informed my staff that they have followed procedure

          6  with management and the problems continue to

          7  persist.

          8                 My question is the following: Are

          9  these residents to wait until the fees are in effect

         10  to then pay for those repairs? For example, I have a

         11  constituent in the Abraham Lincoln Houses that paid

         12  $400 for a snake so that she could unclog her

         13  bathroom for sewage back-up coming up to her

         14  apartment. And judging from the price list, I wonder

         15  how many times she would have to have paid the

         16  $22.52 before the problem would have been fixed.

         17                 NYCHA states that if a resident is

         18  responsible for damages, then they are to pay for

         19  the charges. Yet, it is not clear what constitutes

         20  responsibility, especially for excess utility

         21  charges or broken items.

         22                 Most residents today pay separately

         23  for utilities what is directly to Con Edison or

         24  elsewhere. How is it possible to further charge a

         25  resident with a moderate income an additional
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          2  monthly fee for usage?

          3                 NYCHA's operating budget calls for

          4  updating costs of sales and services by

          5  approximately 20 percent or more, so that it is in

          6  par with the hourly labor rate paid to maintenance

          7  workers and continuing monthly fees for freezers and

          8  dishwashers by $2.00 service free for all

          9  non-emergency repairs done after 4:00.

         10                 For the latter, the fee would be $50

         11  if a repair is not responded to by the Emergency

         12  Services Department. This troubles me. If a

         13  non-emergency repair is done after 4:00 p.m.,

         14  largely because the resident is working, then does

         15  that mean that that resident has to choose between

         16  paying a fine or missing a day of work?

         17                 The Authority's plan to consolidate

         18  is commendable in order to reduce the budget in

         19  areas of management, applications personnel,

         20  communications and customer relations.

         21                 For example, the proposed call center

         22  would do away with the current ticketing system via

         23  the management offices. Although this plan is not

         24  completely implemented, there are inconsistencies

         25  that will have a direct impact on the proposed

                                                            156

          1  HOUSING AND BUILDINGS AND PUBLIC HOUSING

          2  service/repair fee increases. How will this program

          3  determine a repair for an appliance fixture,

          4  hardware, et cetera, as a resident is responsible or

          5  not?

          6                 No criteria came with the list that

          7  would help explain what the liabilities are.

          8                 This may be the reason why there was

          9  so much confusion and fervor over the proposed

         10  service fee hikes. The residents are being

         11  confronted with too many changes at once regarding

         12  NYCHA's reorganization and consolidation plans that

         13  mostly seem to affect the day-to-day financial lives

         14  of nearly half a million residents.

         15                 The budget balancing act for NYCHA

         16  comes at the heels of a new federal formula, that

         17  will be in effect next year. If all goes according

         18  to plan, it is estimated that all public Housing

         19  Authorities can be prorated at 90 percent. In the

         20  meantime, the subsidy reductions have forced NYCHA

         21  to make drastic decisions in spending reductions and

         22  revenue initiatives that in most cases come out of

         23  the consumer/residents cash strapped pockets.

         24                 Although it is understandable that

         25  NYCHA has seen a decrease in federal aid from HUD
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          2  since 2001, it needs to reevaluate their budget

          3  balancing measures, so that a balanced budget is not

          4  achieved on the backs of its residents that NYCHA is

          5  mandated to serve and protect.

          6                 Thank you for convening this hearing,

          7  and it is my hope that City Council will draft

          8  legislation in response to these draconian increases

          9  that will negatively impact residents of NYCHA.

         10                 My office is amenable to any future

         11  collaboration by this Committee and the Council to

         12  find an affable solution to this matter.

         13                 Once again, thank you.

         14                 CHAIRPERSON MENDEZ: Ms. Perez, I

         15  would like to, not here, but for confidentiality,

         16  the name of the tenant who had to pay this money so

         17  we could follow-up with NYCHA to see if in fact this

         18  is a case of selective enforcement or if this was

         19  damage, just to look into it as an example, since

         20  you did mention it in your testimony.

         21                 Council Member Viverito. Okay, and

         22  for the record, Assemblyman Benjamin and Dick

         23  Gottfried submitted testimony that will be put into

         24  the record. If anybody wishes to have that, they can

         25  contact our office and we can make that testimony
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          2  available to them.

          3                 Yes.

          4                 COUNCIL MEMBER MARK-VIVERITO: I just

          5  wanted to excuse myself, and I apologize, but I do

          6  have to be at the rally outside.

          7                 And just to say that my commitment is

          8  here to work alongside Rosie to ensure that we

          9  address this issue. So, have a good afternoon.

         10                 CHAIRPERSON MENDEZ: The next panel

         11  will be Gerri Lamb, Jacqueline Burger, Dorothy

         12  Williams-Pereira, and Hugh Hicks. Are the four

         13  people here? Okay, all four? Dorothy Burns, can you

         14  step up if you're here and join this panel?

         15  Ingersoll Houses. And the panel can start while Ms.

         16  Burns joins the panel, and please identify yourself

         17  for the record.

         18                 MS. LAMB: Good almost evening, Madam

         19  Chair. My name is Gerri Lamb, and I am the elected

         20  Citywide Chair of all Public Housing Residents, and

         21  I'd like to take this opportunity to thank you and

         22  your Committee for having this hearing.

         23                 However, I would agree with Ms.

         24  Barber, that the residents are always the last to be

         25  heard when there is a hearing involving our lives.
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          2  They fall asleep, they sit for hours, and when we're

          3  heard, most of the Council members, Committee

          4  members are not here.

          5                 So, we put a concerted effort into

          6  trying to come down and be a part of these hearings.

          7  And I did hear you say that you were going to do a

          8  hearing on PPA, which is a large part of our

          9  submission to you.

         10                 However, I will just simply start in

         11  difference to time by simply stating that all of

         12  this that you have heard, ladies and gentlemen,

         13  today is a smokescreen, is a diversion, it's a throw

         14  off from the real deal at the Housing Authority.

         15                 They talk about a deficit of $168

         16  million, they don't want to talk about the $58

         17  million that NYCHA lost in the contract for the

         18  companies of the check-cashing industry who took the

         19  money, filed Chapter 11, and it was reported to us

         20  at a NYCHA-called RAB meeting that little or none of

         21  that money may be realized.

         22                 That happened in 2004. That's $58

         23  million. Fifty-eight million dollars that NYCHA

         24  itself is saying we may not realize any of that

         25  money.

                                                            160

          1  HOUSING AND BUILDINGS AND PUBLIC HOUSING

          2                 In addition to that, NYCHA also funds

          3  the New York City Police Department at the tune of

          4  $72 million a year. The Police Department has its

          5  own budget. If we were still working under drug

          6  elimination, which was prescribed by HUD and the

          7  federal government, we were giving them $35 million,

          8  we would continue to do that because we have the

          9  police bureau.

         10                 Now, the 72 million was given in year

         11  2004/2005, 2005/2006. If you add 72 and 72, that's

         12  144 million dollars to the Police Department.

         13                 In addition to that, since 2003,

         14  NYCHA has been subsidizing DFTA, and we don't have a

         15  problem with that because most of the seniors are in

         16  our developments and go to our centers. That's since

         17  2003. DFTA has its own budget. We also fund HRA at

         18  an untold number, millions of dollars. We don't know

         19  how long we have been subsidizing HRA, but if you

         20  add the 72 and 72, you got 144. If you look at the

         21  39 that they're giving to DFTA, you've closed the

         22  budget gap. You've completed the deficit. There

         23  would be no deficit if you kept the money that we

         24  pay rent on and the money that we realize from our

         25  commercial spaces that were mentioned earlier, Mr.
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          2  Apple also mentioned that he met with the Citywide

          3  body, he met with a fragment. The Citywide body,

          4  seven of us, and those of you who know Board of Ed

          5  and know how they run, the magic number is five.

          6  Seven Citywide chairs have not met with NYCHA in

          7  more than a year and a half, because they refuse to

          8  deal with us on the issue of TPA. So, it's a

          9  smokescreen. It's a camouflage to derail your

         10  thinking.

         11                 And other thing that ticks me off,

         12  Mr. Apple sat here, Madam Chair, and said that they

         13  continuously meet with you guys, and he called you

         14  by name, and it would lead the public and the

         15  residents to believe that you guys are in cahoots.

         16  As the Chairman said to me and Mr. Ballard, that he

         17  takes care of each one of you in your respective

         18  districts and will have no trouble out of you. That

         19  came from Tino Hernandez to myself and Raymond

         20  Ballard in a meeting on September 20th.

         21                 Now, I need to say to you also, if

         22  they stop, and I want to know if it's called agency

         23  laundering, all of the money that's flying out of

         24  NYCHA. Yes, we had a reserve budget of over 18 --

         25  sorry, $800 million as of 2001. It was reported at
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          2  the January 19th RAB meeting, which you heard Mr.

          3  Apple refer to, that we are down to $320 million.

          4  Agency laundering, money laundering, something is

          5  going on, wrong. Something is going wrong somewhere,

          6  and the City Council, as it has already been asked,

          7  needs to initiate an investigation of the New York

          8  City Housing Authority. Where is the money? Why did

          9  they not report to you that they are in the process

         10  of losing $58 million to a check cashing place?

         11  That's the first check cashing company.

         12                 There was another one. They chose

         13  another one, and the second one, they caught after

         14  three months and they dissolved that one, too. We

         15  don't know how much money went down the tubes in

         16  that one.

         17                 Finally, they chose a company out in

         18  Omaha Nebraska for us to send our money to, opposed

         19  to using a City company right here to keep revenue

         20  right in New York City.

         21                 We need an investigation of the New

         22  York City Housing Authority.

         23                 This Administration in the Housing

         24  Authority is the worst one that we have encountered

         25  in more than 30 years. There needs to be a serious
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          2  investigation of the misuse of money, and we don't

          3  know how much investment, Madam Chair, the Housing

          4  Authority has been investing and have lost money,

          5  because they have not reported it to the Citywide

          6  body.

          7                 They have continuously disregarded

          8  us. We had to go out and hire lawyers to work with

          9  the Citywide Council on TPA funds. We had to hire

         10  lawyers to do what we need to do legally just to

         11  keep information flowing out to our residents.

         12                 It is certainly one thing that I can

         13  simply say to you, because I should have before I

         14  started, was bring blessings to this house and ask

         15  the Lord of the universe to create a new heart in

         16  this City and create a right spirit within this

         17  Chamber, this house, because we are depending on our

         18  elected officials, and particularly the City Council

         19  to represent us, because you're the closest ones to

         20  us. Albany is there and Washington is there, but we

         21  have the City Council here. And we depend on your

         22  support and your vote of confidence to the residents

         23  who live in public housing. It is unnecessary for us

         24  to have to sit here for hours and hours and hours

         25  and hours. And I know you're as tired as the rest of
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          2  us, having to listen to all of this. I would suggest

          3  to you and offer to this Council that we have a

          4  hearing only with residents, resident leaders, so

          5  that we can impart to you in truth and in honesty

          6  what we are truly going through.

          7                 NYCHA sits here and they very suavely

          8  and cavalierly said to you what they want you to

          9  here. But I am saying to you, as the

         10  representatives, representative of all of public

         11  housing residents, they don't speak the truth. They

         12  tell you what they think, Madam Chair, you want to

         13  hear, and they make it sound as if they are rocket

         14  scientists. If they were rocket scientists, they

         15  would not have lost more than $58 million to a check

         16  cashing deal that is wrong. And they would have

         17  reported it to the City.

         18                 I submit to you, in this envelope

         19  that we submitted this to the former Chairperson of

         20  the Housing Committee in 2004, asking for

         21  intervention by the City Council, and we never got

         22  responses from our call and our cry for the City

         23  Council to help us resolve issues that we are now

         24  sitting here talking about, before they even became

         25  issues.
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          2                 The issue is much bigger than you

          3  know, much bigger than the City knows. The issue is

          4  money is being squandered, money is being lost, and

          5  they're not telling the general public, and they're

          6  not informing the City Council as it should be.

          7                 You know, it's two minutes, four

          8  minutes, five minutes is certainly not enough time

          9  for me to sit here, after having been through three

         10  years of pure hell with the Housing Authority and

         11  the Citywide body, us trying to drag out the TPA

         12  dollars out of 250 Broadway. We still don't have

         13  them. It's the tip of the iceberg, that the

         14  Councilman mentioned about earlier. This is

         15  something bigger than -- why would you be sitting

         16  here discussing $8 million? The $6 million man was

         17  almost $8 million and it was a TV show. It's nothing

         18  to talk about $8 million. It's nothing to talk about

         19  $168 million when they're giving out of the reserve

         20  budget millions and millions that could close that

         21  deficit if they only keep those dollars that we pay

         22  in rent, that we pay in returns from the economic

         23  investment that they do, they would have enough

         24  money and they would never have come before you to

         25  talk, or to us, as residents to talk about menial
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          2  charges that they've never charged us.

          3                 I can submit to you also, that

          4  they've never given to a resident when they moved in

          5  these charges. We were never handed these charges or

          6  told that if you break something, you will have to

          7  pay for it. And these are the charges. Never, ever,

          8  and I've been in housing almost 40 years, perhaps

          9  too long, but we never received these in our hand.

         10                 I know, I know, I'm going to cut it

         11  short. There is so much that needs to be heard.

         12  There is so much that needs to be said, and there is

         13  an air of mistrust that has been generated by this

         14  Administration in the Housing Authority, and I

         15  repeat to you that the elected Citywide body, other

         16  than Manhattan North, Block South, have not met with

         17  the New York City Housing Authority, since last

         18  March 20th. We are at I guess impasse with where the

         19  TPA dollars is, and our lawyers are working on it.

         20  Again, they have refused because they told us. Now,

         21  see, there's so much information, and I think in the

         22  packet that we sent to the former chair, you will

         23  find some information about NYCHA claiming that they

         24  spent these dollars, and then they had to go back

         25  and retract it. And then the Chairman said that the
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          2  money was put into a trust account for the Citywide

          3  body. Again, we have not realized these dollars. If

          4  we could get our residents working, we can increase

          5  the quality of living within our developments, based

          6  on education, based on our choosing of programs that

          7  would promote full-time employment and lifetime

          8  employment for our residents, if we were allowed to

          9  pick the kinds of programs that we need that would

         10  keep us fully employed and would keep us in a job

         11  for life, not just on a construction site for the

         12  duration of the job.

         13                 It's so much. I know. And I just want

         14  to go because very seldom do we get the opportunity

         15  to speak out, and very seldom do we get the

         16  opportunity to speak to a full body. But now I am

         17  glad that you said that you are going to hold

         18  another hearing, and I will close by saying that it

         19  is in stewardship. Bush is bad, and I'm being kind.

         20  However, we still receive our allocation of dollars

         21  whether there is a cut or not in the City for public

         22  housing and Section 8 housing from HUD. Good

         23  stewardship would take those dollars and parlay

         24  those dollars into an area where the brick and

         25  mortar can be maintained, and that there is extra
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          2  money.

          3                 Where is the 500 million between 2001

          4  and 2005 when we were told that it was down? So

          5  there is money all over the place that is not being

          6  explained. Money all over the place that's gone. I

          7  ask the question, who is minding the store? But we

          8  do know who is mining from the store. It's all of

          9  those City agencies that are receiving dollars, and

         10  then we are being told that we have to pay charges,

         11  that we have to pay increased cost, that we have to

         12  go from $5 to $75 for a parking ticket. It is

         13  absolutely insensitive, and it's absolutely wrong,

         14  and we are absolutely in opposition to it and will

         15  not pay it.

         16                 CHAIRPERSON MENDEZ: I want to thank

         17  you for your testimony. I let you go on beyond two

         18  minutes because you had a lot to say. And as the

         19  Chair of the Council of Presidents, I know that you

         20  speak for more than just yourself today.

         21                 MS. LAMB: Mm-hmm.

         22                 CHAIRPERSON MENDEZ: In reference to

         23  whatever the Chairman has indicated and may have

         24  made sound like we are in cahoots, we, the City

         25  Council members, it is their job to meet with us --
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          2                 MS. LAMB: Absolutely.

          3                 CHAIRPERSON MENDEZ: -- Because we

          4  have constituents and developments in our district

          5  that have real problems, and they have to meet with

          6  us when we call them to address those issues in the

          7  several developments or in several buildings in

          8  developments, and that is their function as the New

          9  York City Housing Authority.

         10                 MS. LAMB: Yes, and I said that. I did

         11  not say that to mean that all City Council people

         12  are in the pockets of the New York City Housing

         13  Authority, the Chairman just made it sound as if

         14  that were the case, because he takes care of each

         15  one of you individually in your districts. When you

         16  call and say that you need something, he's going to

         17  have it taken care of so that when situations like

         18  this arises, then you're on their side.

         19                 And he met with Mr. Ballard and I,

         20  and he indicated pretty much, you know, on a

         21  political scale, how it is, and I know because I am

         22  the Executive Assistant to a New York State Senator,

         23  and have been for the last 20 years, so I understand

         24  what the process is and how it goes, and just to add

         25  insult to injury, just sitting here listening to Mr.
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          2  Apple continuously indicate that we met and I met

          3  with you and I spoke with you, it would indicate to

          4  the resident body that you guys are always meeting,

          5  and once a year you hold a hearing and we can sit

          6  and listen. In the meantime, we know that it's not

          7  like that.

          8                 And you indicated that you call them

          9  in on a regular basis to question them because you

         10  have a constituency.

         11                 CHAIRPERSON MENDEZ: Well, I've only

         12  been in office for three months. So, I don't know

         13  about the frequency of those meetings. But certainly

         14  when the fee increases arose, besides the testimony

         15  we went to discuss our concerns and to have them

         16  rethink this process. And with Council Member Dilan,

         17  we sent our comments in writing, and I know that

         18  they met with other Council members to discuss how

         19  this would affect residents in their districts,

         20  since certain Council member have a lot of

         21  developments in their districts.

         22                 MS. LAMB: Mm-hmm.

         23                 CHAIRPERSON MENDEZ: So, the next

         24  person on the panel, please.

         25                 Oh, before you start, I'd just like
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          2  to acknowledge that Council Member Robert Jackson

          3  has joined us again.

          4                 MS. LAMB: Okay.

          5                 MS. BURGER: Good afternoon. I'd like

          6  to thank the members of the Subcommittee for the

          7  opportunity to speak. My name is Jacqueline Burger.

          8  I work at the Community Service Society of New York

          9  City. I am the Director of CSS's Tenant Advocacy

         10  Project. TAP helps low-income New Yorkers take full

         11  advantage of federal housing aid, including public

         12  housing and Section 8.

         13                 We assist tenants to navigate the

         14  application process and to resolve problems before

         15  they lead to eviction and homelessness.

         16                 We do this through a combination of

         17  individual client representation and advocacy, the

         18  production of simple written guides for tenants on

         19  common issues and problems, and training and

         20  technical assistance through a network of

         21  community-based organizations throughout the City.

         22                 And we also advocate for improvements

         23  in government housing programs to address systemic

         24  problems.

         25                 Because my time is limited and a lot
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          2  of other people have already addressed a lot of

          3  issues, the specific issue that I'm going to address

          4  in my oral testimony is the whole question of how

          5  tenants can challenge the fees.

          6                 Earlier we heard the Housing

          7  Authority talk about a grievance process. I want to

          8  raise a couple of issues. One, and I think it's the

          9  most important issue, tenants are not informed of

         10  the grievance process as a general rule. Often when

         11  tenants have a problem with the Housing Authority,

         12  they first meet with their housing assistant, and

         13  the housing assistant essentially tells them, this

         14  is the way it is, there is nothing you can do about

         15  it. This is a fee. You're just going to have to pay

         16  it. And in reality they have other rights, but they

         17  are not informed by the Housing Authority of those

         18  rights. So, one improvement would be, if the Housing

         19  Authority were compelled to publicize the rights of

         20  the whole grievance process.

         21                 Another problem with the grievance

         22  process is that under the Housing Authority rules,

         23  the tenant has to be paid up, fully paid up in rent

         24  in order to take advantage of the grievance process,

         25  and if they are not paid, fully paid up in rent, and
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          2  this is even when there is a dispute about the

          3  amount of rent a tenant pays, that grievance is

          4  denied.

          5                 So, a tenant on limited income has to

          6  pay money that they don't have in order to challenge

          7  the amount of money that they are being charged. So,

          8  that's a real problem.

          9                 The other problem with these fees, is

         10  that even though these are fees, they're not

         11  supposed to be rent, and they're not supposed to be

         12  included as rent. The Housing Authority treats those

         13  fees that they add on as rent, unless the tenants

         14  challenge it.

         15                 I'm not talking about parking fees.

         16  I'm talking about the damage --

         17                 MS. LAMB: Repairs.

         18                 MS. BURGER: The repairs.

         19                 So, those are issues that I think the

         20  Council should be made aware of.

         21                 I had other points that I made in my

         22  written testimony that the Council can refer to.

         23                 CHAIRPERSON MENDEZ: Thank you very

         24  much.

         25                 May the next person please identify
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          2  themselves for the record on this panel?

          3                 MS. BERRY: Good evening. My name is

          4  Dorothy Berry. I live in Ingersoll Houses. I'm the

          5  past president of the tenant association there.

          6                 I have been active in New York City

          7  Housing since I lived in housing, which is over 40

          8  years. So, I've been active in the community, I've

          9  worked programs in the community, I have helped

         10  people get employed or whatever goes on in housing.

         11  I have helped the seniors or whatever.

         12                 Speaking of the laundry, we used to

         13  have a laundryroom. Housing got rid of it. I'm the

         14  community that don't have a community center, that's

         15  been on contract for over five years. It has not

         16  been paid.

         17                 Where is the funds that we get in the

         18  budget every year for that center? Where is the

         19  money? Where is it gone? We don't get the money, we

         20  just have the budget on paper.

         21                 Number two, they have built up sewage

         22  streets and plumbing all over Brooklyn except in my

         23  area. So, if there's any back-up, we're going to get

         24  it, okay?

         25                 We also have I think over 500

                                                            175

          1  HOUSING AND BUILDINGS AND PUBLIC HOUSING

          2  apartments which people are told they have to move

          3  because we are going to be renovated, we're going to

          4  get new elevators, which are going to be the same

          5  size that they are. We have to give up one apartment

          6  on each floor, which we have eight apartments on the

          7  floor, we will wind up having seven to make a line

          8  for the fifth floor elevator to come up to a higher

          9  shaft.

         10                 We have so many problems that you

         11  just could not imagine. For years policemen have

         12  been parking in our spots, in our development. They

         13  don't do it no more inside. One manager came there

         14  and put boxes on the sidewalk so they couldn't park

         15  on the sidewalk. But my street, Prince Street and

         16  Gold Street, you cannot sweep it. The garbage has to

         17  stay there because it's always parking. We live

         18  around the 84th and the Fire Department in Brooklyn.

         19                 We also live by the Brooklyn/Queen

         20  Expressway. We also are the people that got all the

         21  dust from the World Trade Center on 9/11. We have a

         22  lot of people there with respiratory problems,

         23  asphalt. Everything. We don't have black dust. We

         24  have white dust. Don't care how it comes, it's still

         25  white dust. So, it's still from what fell from 9/11.
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          2                 We have too many problems. But I

          3  looked at this sign, it says "the government of the

          4  people, by the people and for the people." I say a

          5  week ago I had to go to DC 37, which is my second

          6  home, I haven't been there in years, and I took that

          7  list to the Housing Committee, that's why we had a

          8  full house today, because it's election time. And I

          9  say, put my name on the bottom of the sheet that I

         10  was from Ingersoll Houses and my name, and I left it

         11  with the Housing Development Person that was not

         12  there, they Xeroxed a copy for him. They left it

         13  there, and everybody knows who I am. I know people

         14  in Brooklyn. I know people in Albany, and I know

         15  people in Washington. So, Housing is going to have a

         16  hard time, and Ingersoll Housing, there was a last

         17  paper, I feel very insulted, last week, called The

         18  Fort Greene Paper, as a matter of fact, the man got

         19  the cab for me from the building that they're

         20  building on Flatbush and Gold Street today to come

         21  across the Bridge, and it says we're building condos

         22  and a skyscraper and the people in Ingersoll ain't

         23  going to be able to afford this rent. So, that's a

         24  thing there. On this sheet, that's what the paper

         25  says.
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          2                 On this sheet it says, first, "sale."

          3  We have bad contracts. We don't have no input on our

          4  contracts. We get bathtubs that's too little, we get

          5  stoves ain't no good. We get toilets that you sit on

          6  that bust, that leaks all over the people from the

          7  top floor to the bottom floor. We have no input. But

          8  the word "sale" on this paper does not say to me

          9  contracts. It does not say service. All the things

         10  that they got on that list are union contracts. And

         11  if they don't have the stuff to work with, the

         12  people don't have a job, and they plan to have a big

         13  layoff. That's the next thing in line. There's a lot

         14  going on. And as far as my rent going somewhere

         15  else, I live in Brooklyn, New York, my rent money

         16  should be here, not out of my City, not out of my

         17  State. Because I'm not giving nobody no political

         18  funds to run for office, okay?

         19                 Thank you.

         20                 CHAIRPERSON MENDEZ: Thank you very

         21  much.

         22                 Mr. Hicks.

         23                 MR. BOWMAN: Good afternoon, panel.

         24  I'm Reginold Bowman, I'm from Brooklyn East, and I

         25  also share the responsibility with working with Ms.
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          2  Lamb on the Citywide level, and would like to thank

          3  you and the panel for making sure that we had a

          4  voice today.

          5                 What I'm going to say is only going

          6  to take one minute, because you've already heard

          7  everything that's been in our testimony. And one of

          8  the things that we like to pride ourselves in as

          9  residents is coming up with solutions, and we did

         10  come with a short seven-point list of solutions.

         11                 The City Council, since you do have

         12  some oversight --

         13                 CHAIRPERSON MENDEZ: Mr. Bowman, you

         14  are here representing whom?

         15                 MR. BOWMAN: I'm here representing the

         16  Citywide Council. I called in to be --

         17                 CHAIRPERSON MENDEZ: Okay. Because you

         18  were not part of this panel. Did you fill out a

         19  slip?

         20                 MR. BOWMAN: Yes, I did fill out a

         21  slip. And I was called in when we were called by the

         22  Council's Committee and did say that I was coming to

         23  testify.

         24                 CHAIRPERSON MENDEZ: Okay, because we

         25  had Mr. Hicks on this panel. So, I don't know if
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          2  he's still here? He can come up on the next one.

          3                 You can finish your testimony.

          4                 MR. BOWMAN: Thank you.

          5                 The City Council should get a dollar

          6  amount of NYCHA reserve funds spending over the last

          7  five years and restore the $158 million in the '06

          8  and '07 NYCHA budget from the 4 billion or whatever

          9  the City surplus is that we all know presently

         10  exists.

         11                 We would also like to suggest that

         12  the City Council work with the Council of Presidents

         13  and other residents bodies throughout this City to

         14  implement the Presidents Plan that we submitted more

         15  than two years ago for TPA funds.

         16                 We would also like to put a stop to

         17  the practice of giving away reserve money to City

         18  agencies such as the NYPD and DFTA that technically

         19  have line item budgets already existing in the New

         20  York City Council and the City budget.

         21                 We would also like to create a

         22  financial control board that creates a trust fund

         23  and bond issue for operations to supplement NYCHA's

         24  budget.

         25                 We also would like to suggest that
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          2  the current and future NYCHA budget be audited by

          3  the Offices of the Comptroller to the City and State

          4  of New York and HUD to stop the glaring

          5  mismanagement of NYCHA's enormous budget by its

          6  current administration and its board and future

          7  administrations and their boards.

          8                 You heard them say over and over

          9  again today that they are an authority. Part of the

         10  problem that exists at NYCHA is that they have no

         11  one that they are accountable to and they act like

         12  it and walk like it and talk like it, and it's about

         13  time that the New York City Housing Authorities be

         14  put in check and that some type of governmental City

         15  agency monitor and supervise what they do with the

         16  public's money.

         17                 We also need to create an interagency

         18  intergovernmental task force that consists of the

         19  resident leadership of NYCHA, the New York City

         20  Congressional Delegation, the New York State

         21  legislators and HUD to continue to monitor NYCHA and

         22  its spending practices from now on.

         23                 We also urgently are recommending

         24  that an oversight committee that stops the practice

         25  of raiding the reserve fund be seriously considered
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          2  and put into legislation.

          3                 We would also like to see, as was

          4  created in the past, they created the Financial

          5  Control Board that saved the budgets of the City of

          6  New York. Public housing and affordable housing in

          7  this City is a dire need because all of us are being

          8  priced into homelessness.

          9                 You might see on some of us a button

         10  that says "United We Stand, Divided We're Homeless."

         11  We would certainly like to see a vehicle put into

         12  place that would make sure that there is a financial

         13  trust fund that continues to grow and develop public

         14  and affordable housing in the City.

         15                 Thank you very much.

         16                 CHAIRPERSON MENDEZ: Thank you.

         17                 And the next panel will be Karen

         18  Leader, Erik Crawford, Dr. John Derek Norvell and

         19  Rafaela Puerto, and the next panel after them, just

         20  so that you can be ready, will be Paula Wolff,

         21  Yvonne Lee, Ashwani Prabhakar, from The Legal Aid

         22  Society. I hope I didn't mispronounce your name too

         23  badly. And Pam Bates. That's the next panel to come

         24  up.

         25                 You want to go up together? You're
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          2  from the same development, right? Okay, fine. I see

          3  two people there. Can the Sergeants-at-Arms help us?

          4  Derek and Ma'am, can you actually move over so that

          5  you can go there, make it easier?

          6                 If one of the panelists can please

          7  start their testimony while the others make

          8  themselves available?

          9                 MS. PUERTO: My name is Rafaela

         10  Puerto. She always speaks for me because I have a

         11  speech impediment. I also have another, but whatever

         12  that lady, Gerri Lamb said, I wanted to double it.

         13  Double it. I want to know, we are paying for water?

         14  I don't understand it. It's not our property.  They

         15  give us toilets that you have to flush 10 million

         16  times, and they want to charge us for water? I have

         17  a petition with me with more than 100 signatures,

         18  because housing, I got in touch with the office, Ms.

         19  Mendez, you know where I was? I was stuck in the

         20  elevator. Our elevators do not work. And you know

         21  what the member told me? It's 5:00 and emergency

         22  isn't working. You're on your own, deal with it. And

         23  I was there an hour and a half.

         24                 And I also want to know, because I

         25  asked one of the Deputy Directors, they don't have a
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          2  504 department area, period. Or they have an Equal

          3  Opportunity Department? I have a problem with that.

          4                 They renovated my apartment, 504,

          5  when I asked when are they going to upgrade it? From

          6  the Director down they just looked at each other.

          7  They don't know.

          8                 They don't have a 504 department

          9  anymore. Doesn't mean that I don't exist. Am I a

         10  figment of your imagination?

         11                 I want to know what that's about,

         12  because every year we have political screenings, and

         13  who holds it? 504. I'll let her speak for me now

         14  because I can't speak fast.

         15                 MS. BATES: Hi. My name is Pam Bates,

         16  and this is just a continuation of what Ray is

         17  trying to tell you.

         18                 She says here that these are some of

         19  our basic issues. We do not have basic security or

         20  surveillance cameras in our lobby, which is our main

         21  entrance, as some of our sister buildings do.

         22                 As was mentioned before, none of the

         23  signs were posted giving these new prices that were

         24  going to be charged to us. Nor were they mailed to

         25  the residents.
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          2                 The intercoms have not worked for

          3  years. Anyone can walk into our building. Drug

          4  dealers and drug abusers come in and out at will,

          5  putting us all in danger physically. There is an

          6  alarm on the entrance leading to our roof, and it

          7  rings constantly disturbing residents from the 19th

          8  floor to the 26th floor, seven days a week, 24 hours

          9  a day, and one time the alarm went off for a week

         10  and a half. Why was this not reported to the

         11  manager, Mr. Dean Robinson, by the PO from PSA 4,

         12  when they are supposed to do daily safety

         13  walk-throughs, unless they were not doing their

         14  walk-throughs and were not there to hear it or see

         15  it?

         16                 Why do we have non-working elevators?

         17  There are old people in our buildings. There are

         18  disabled people in our buildings. How can we survive

         19  with non-working elevators?

         20                 One of the main problems in our

         21  building is the raw sewage on First Avenue that

         22  backs up every year into our building, 344 East 28th

         23  Street, and into our community room.

         24                 Excuse the present bad words, but all

         25  you see is, and she used another word for excrement,
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          2  condoms, sanitary napkins and dirty diapers along

          3  with the rotten food.

          4                 MS. PUERTO: Shit.

          5                 MS. BATES: We must put up with the

          6  bad smell for weeks and sometimes months, and every

          7  year the same thing happens over and over again and

          8  nothing is done.  We need your help desperately.

          9                 In light of the penalties that are

         10  being imposed on the residents of NYCHA, why aren't

         11  they providing basic services due to these

         12  residents?

         13                 Thank you very much. Rafaela Puerto.

         14                 CHAIRPERSON MENDEZ: Just for the

         15  record, Rafaela, you said that word very clearly.

         16                 MS. LEADER: Good afternoon, Council

         17  members.

         18                 CHAIRPERSON MENDEZ: Could you please

         19  repeat your name for the record? I couldn't hear it.

         20                 MS. LEADER: My name is Karen Leader,

         21  and I am a resident at Cooper Park Houses.

         22                 My first concern deals with the

         23  manner in which the notices at Cooper Park Houses

         24  were inappropriately distributed. Each building

         25  received only one copy.
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          2                 Furthermore, notification was not

          3  appropriately translated into four languages. NYCHA

          4  houses families that not only speak and read

          5  English, but families who only speak and read other

          6  languages.

          7                 As a result, it did not allow

          8  non-English-speaking residents the 30-day period to

          9  submit their written comments, which by NYCHA's

         10  standards is their right.

         11                 Additionally, in the proposal, NYCHA

         12  plans to raise existing tenant fees like charges for

         13  damages to apartments that are beyond normal

         14  wear-n-tear. My questions to all of you are these:

         15  Who will decide what is normal wear-n-tear and not

         16  simply inferior workmanship or inferior materials?

         17                 Will NYCHA have an unbiased grievance

         18  committee in place that would include tenant

         19  participation? Will NYCHA implement a payment plan

         20  or include exemptions for our elderly, disabled and

         21  for those receiving public assistance?

         22                 According to the New York Times these

         23  raised tenant fees are expected to generate about

         24  $1.5 million in revenue. Only if my level of

         25  understanding is correct, NYCHA has already included
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          2  this amount in its budgets.

          3                 How will we, the tenants, know that

          4  NYCHA isn't simply meeting a quota, when it charges

          5  its tenants these service fees?

          6                 This proposal shows that fees have

          7  always been in place. Nonetheless, it has never been

          8  implemented. Why has NYCHA never enforced these

          9  charges? Is it because NYCHA knows that the majority

         10  of repairs made in its tenants' apartments are

         11  normal wear-n-tear and not tenant negligence?

         12                 While this proposal may generate

         13  income, it may cause many families to go hungry, it

         14  may land many families in the street as victims of

         15  homelessness.

         16                 I implore all board members to go

         17  back to the table and make the necessary

         18  adjustments. Be empathetic and develop a plan that

         19  is fair and equitable for all, NYCHA and its

         20  tenants.

         21                 We don't want sympathy, but the

         22  reassurance that we will not become a statistic and

         23  find ourselves among the hungry and homeless. We

         24  need affordable housing, without the inclusion of

         25  such drastic or high-cost service fees.
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          2                 Thank you.

          3                 CHAIRPERSON MENDEZ: Thank you very

          4  much. Just to remind the public that in about 15

          5  minutes we will be moving next door to the Committee

          6  room to finish testimony.

          7                 DR. NORVELL: To the honorable Rosie

          8  Mendez and the City Council Members of Public

          9  Housing Subcommittee meetings, at the previous

         10  hearing on March 8th, we gave testimony concerning

         11  the matter of the surcharges that was duly recorded.

         12  We were truly against it. Today, however, in light

         13  of what might be a possible inevitability, if and

         14  only if we're forced to pay anything, we wish to

         15  offer a list of suggestions that we hope will be

         16  seriously considered:

         17                 - that the surcharges be postponed

         18  pending a public hearing, and NYCHA town hall

         19  meetings concerning annual plan are only a month and

         20  a half away, we suggest that the surcharges be

         21  discussed then and not implemented June.

         22                 - that there must be a full

         23  assessment in each apartment concerning items that

         24  are worn or in need of chronic repair. Repairs,

         25  maintenance and purchases made by the resident, in
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          2  lieu of those required by NYCHA to maintain the

          3  quality of life inside the dwelling should be

          4  considered.

          5                 There must be a process to handle any

          6  disputed claims of abuse and the disabled, elderly

          7  or infants should not be held to the same standard

          8  as those who would willfully abuse property. In

          9  other words, accidents should be clearly

         10  distinguished from abuse.

         11                 Three, the amount of fees and

         12  surcharges should be negotiated between a panel that

         13  truly represents the residents and NYCHA with an

         14  impartial arbitrator or facilitator.

         15                 The panel of residents should be

         16  chosen by the residents themselves, perhaps via the

         17  lock box, the vote concerning tenant approval should

         18  be done in the same manner, perhaps via the lock

         19  box, with the results posted in the final draft of

         20  the annual plan.

         21                 The negotiating process may have to

         22  be entertained each year in order to determine, I

         23  would say a decrease in the charges, I'm not saying

         24  increase or decrease, but a decrease in the charges,

         25  again, subject to resident approval.
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          2                 Four, that the surcharge fees must be

          3  distinguished from the rent, with a separate

          4  payment, if necessary, in some cases. A complete

          5  breakdown of month recurring surcharges should be

          6  included in the lock box statement. Residents who

          7  pay their rent should not be subject to eviction

          8  warrants because of surcharges.

          9                 Five, that the final posting of all

         10  fees be given one month prior notice, via mailings

         11  in all pertinent languages, just as the Fire Safety

         12  Codes are sent to residents.

         13                 Six, that NYCHA must be audited by

         14  the Comptroller. There is a waste of oil and energy

         15  and heat in the apartments when the outdoor

         16  temperature is 70 degrees, and no heat at all when

         17  it's 7 degrees.

         18                 Similarly, out door lights on the

         19  grounds are on during the day.

         20                 Seven, that small business residents

         21  collectives be allowed to operate laundries on the

         22  grounds for its residents who opt out of buying

         23  washing machines in the present circumstances.

         24                 The residents who operate and

         25  maintain these facilities will not only be paid but
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          2  also not required to do community service.

          3                 Eight, that a Resident Bill of Rights

          4  be established and posted in all languages with

          5  contact numbers for redress, so that abuses of both

          6  resident rights and the democratic process will be

          7  curtailed in the future.

          8                 Thank you.

          9                 CHAIRPERSON MENDEZ: Thank you. I

         10  would like to thank this panel for their testimony.

         11                 MS. PUERTO: Ms. Mendez.

         12                 CHAIRPERSON MENDEZ: Yes.

         13                 MS. PUERTO: Your office have done

         14  very good, and I've been driving Greg crazy.

         15                 CHAIRPERSON MENDEZ: Okay, thank you.

         16  But I need to impose my rule. No clapping, because I

         17  want you all to testify.

         18                 MS. PUERTO: What we really need, we

         19  are begging you, 344 stand by you.

         20                 CHAIRPERSON MENDEZ: I will.

         21                 MS. PUERTO: Thank you.

         22                 CHAIRPERSON MENDEZ: Thank you for

         23  being here today and giving your testimony.

         24                 Oh, she was here a second ago.

         25  Council Member Tish James joined us for another
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          2  second.

          3                 The next panel, I called part of that

          4  panel up, Yvonne Lee, Paula Wolff, Ashwani

          5  Prabhakai, from The Legal Aid Society, and Lisa

          6  Burriss from PHROLES.

          7                 And you can start with your testimony

          8  while everyone gets settled in. And if you could

          9  just please state your name for the record.

         10                 Hold on, we can't hear you.

         11                 MS. WOLFF: Okay. My name is Paula

         12  Wolff, and I'm Direct Services Supervisor for the

         13  Center of Independence for the Disabled In New York.

         14                 Our purpose is the full inclusion of

         15  people with all types of disabilities in the live of

         16  New York City, and we serve to remove barriers that

         17  interfere with the full integration of people with

         18  disabilities. As such, housing is a primary issue

         19  and concern.

         20                 Basically a lot of what I was going

         21  to say has already been said, so what I wanted to

         22  say, though, was that while the average income of

         23  people in NYCHA might be 19,000, for a single person

         24  living on supplemental security income, which is our

         25  primary population, that income is $690 a month. So,
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          2  for our consumers these kind of fees are really,

          3  really a serious problem.

          4                 I'm really concerned, as other people

          5  have mentioned, that the difference between what

          6  NYCHA considers normal wear-n-tear, and

          7  consumer-generated damage is open to a lot of

          8  interpretation. And having to pay for these damages

          9  is certainly something that someone living on an SSI

         10  budget can absolutely not afford to do.

         11                 Charging people $50 to retrieve drop

         12  keys to unstop a toilet, which they currently do

         13  free of charge, and want to raise to $50 is

         14  incredible, especially, again, if you're living on

         15  an income of $690 a month and you're already having

         16  to choose between paying for your medication co-pays

         17  or your last meal at the end of the month.

         18                 So, basically the amount that NYCHA

         19  would raise from these type of fees is so minuscule

         20  in terms of the total that they need to raise. They

         21  do speak in terms of some of their publications of

         22  economies that they hope to raise in terms of

         23  reorganization and other means that would cut their

         24  costs, and I urge NYCHA to look at those types of

         25  means, but not to do these types of increases, which
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          2  not only won't make much of a difference in the

          3  budgetary sense, but will hurt the people who are

          4  least able to afford it.

          5                 Thank you.

          6                 CHAIRPERSON MENDEZ: Thank you very

          7  much. Next person.

          8                 Please identify yourself for the

          9  record.

         10                 MR. PRABHAKAR: Good afternoon. My

         11  name is Ashwani Prabhakar. I'm a staff attorney with

         12  The Legal Aid Society.

         13                 The Legal Aid Society is the largest

         14  and oldest provider of legal assistance to the poor

         15  in the United States.

         16                 The mission of the Society's Civil

         17  Program is to improve the lives of low-income New

         18  Yorkers by helping vulnerable families and

         19  individuals obtain and maintain the basic

         20  necessities of life.

         21                 One of those necessities is housing.

         22  Annually we serve approximately 30,000 individuals

         23  within New York City.

         24                 Additionally, the Society is counsel

         25  on numerous class actions against New York City
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          2  Housing Authority.

          3                 We very much appreciate the

          4  opportunity to testify before the Public Housing

          5  Subcommittee. The Legal Aid Society especially

          6  welcomes the leadership of Chair Rosie Mendez, who

          7  has worked for many years on public housing issues.

          8                 There are numerous reasons for

          9  concern with the fee for the proposed fee increase.

         10                 We do not believe that NYCHA should

         11  balance its budget on the backs of poor City

         12  residents.

         13                 Instead, we would like to see an

         14  effective and coordinated strategy from the New York

         15  City Housing Authority and New York City in order to

         16  convince the federal government to provide the

         17  necessary resources to NYCHA.

         18                 Second, we believe that the notice

         19  was not proper in this case. Although NYCHA is

         20  saying that this was a mistake, that this was lack

         21  of foresight on their part, it isn't true. More than

         22  two months ago when words were trickling down about

         23  these fees, I called my client's housing manager to

         24  see what this notice was about, and she would not

         25  provide it to me. NYCHA public relations wouldn't
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          2  provide it to me. NYCHA legal counsel wouldn't

          3  provide it to me. The only way I obtained it was

          4  through the Freedom of Information Law. So, this was

          5  no mistake on their part.

          6                 Third, there should be an opportunity

          7  to contest charges. Although NYCHA is saying that

          8  they will allow for a grievance procedure, what the

          9  Council should be aware of is that the people who

         10  enforce it are the housing assistants and the

         11  housing managers. They often enforce NYCHA policies

         12  in a vindictive manner.

         13                 The housing assistants and the

         14  housing managers are the judge and jury. The

         15  independent hearing officers the firing squad. This

         16  is not a fair opportunity to be heard.

         17                 Fourth, this law must take into

         18  account reasonable accommodation of residents'

         19  disabilities. For example, the parking fees should

         20  be waived, and that's absolutely waived, not a

         21  discount, if a resident needs a car because of a

         22  mobility impairment.

         23                 Likewise, washing machine fees should

         24  be waived if a resident requires a washing machine

         25  because of their disability.
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          2                 Finally, NYCHA's management manual

          3  states that in federal developments, all payments

          4  will be credited to fees, rather than rent, unless

          5  residents specifically state so on the money order.

          6                 This causes a hardship for residents

          7  who do not know that they must make this clear. This

          8  NYCHA policy may well violate the Brook amendment.

          9  These fees are not supposed to be collected as rent.

         10                 In City and State developments,

         11  NYCHA's position is that these fees are rent, and

         12  that a resident should be evicted for non-payment of

         13  these fees. Again, this position puts residents at a

         14  real risk of eviction and should be changed. And

         15  there should be no doubt that NYCHA will take

         16  advantage of these fees to evict residents.

         17                 In conclusion, we appreciate the

         18  opportunity to testify before the Council's

         19  Subcommittee. I hope that the Council will do all

         20  that is within its power to compel NYCHA to address

         21  the concerns that The Legal Aid Society has

         22  outlined.

         23                 This must be done to prevent the

         24  evictions of public housing residents and their

         25  families. NYCHA has no other intention with these
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          2  fees.

          3                 CHAIRPERSON MENDEZ: Next panelist.

          4                 MS. LEE: Good afternoon. My name is

          5  Yvonne Lee. I am the President of the Tenants

          6  Association at the John F. Hylan Houses located in

          7  Brooklyn New York.

          8                 Now, I have been a resident there

          9  since about 1962, and I have experienced all the

         10  changes that we have gone through down through the

         11  years.

         12                 Now, if you realize, our services

         13  have been cut. We have let's say one person to clean

         14  our building where we used to have two. We used to

         15  have ground keepers. We used to have exterminators

         16  that would come into our homes and take care of the

         17  problems that we may have.

         18                 If you needed a painting, it was done

         19  like every two or three years. You didn't have to go

         20  through a whole lot of trouble in order to have

         21  these things done.

         22                 I would like to go on record with my

         23  tenants to say we are opposed to the increase in

         24  fees and services.

         25                 Now, in the last year, we have been
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          2  cut to the bone in reference to keep our buildings

          3  clean, our grounds clean, and don't mention

          4  exterminating. We don't see them. And the graffiti,

          5  maybe they come by twice a year and put a patch of

          6  paint over where the walls were destroyed. So, now

          7  you've got five and six different color paints on

          8  your elevator, and they call that cleaning up

          9  graffiti.

         10                 Now, we must be realistic. As I've

         11  heard the testimony today, if and when these charges

         12  go into effect, what I would like to state here is

         13  that where are the funds going to be channeled

         14  through that they're going to collect through this

         15  additional revenue?

         16                 Are they going to give us more

         17  services, or less services? So, we would like to

         18  say, why keep taking? You're not giving. Give us

         19  something, and we will not want to pay the fees, but

         20  we may not have a choice.

         21                 So, thank you very much for listening

         22  to me.

         23                 MS. BURRISS: Can you start the clock

         24  over? I'm Lisa Burriss. I'm from PHROLES, Public

         25  Housing Residents of the Lower East Side. I
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          2  compliment all of the residents that came out today

          3  to speak on their own behalfs.

          4                 In lieu of repeating a lot of the

          5  testimony today, I would first like to just talk on

          6  NYCHA's decision of notification.

          7                 They say they posted it in regulated

          8  locations, by the elevator, and wherever other

          9  locations they stated, but it wasn't in Spanish or

         10  Chinese, which is a substantial amount of the

         11  residents' language, first language. And what good

         12  is that message if it was in the elevator and they

         13  couldn't read it in their own language?

         14                 Secondly, I would like to be

         15  cognizant of not always suggesting that when there

         16  is a need for repairs or something that is broken is

         17  because a resident is irresponsible. There are

         18  things that happen by accident. He discussed that

         19  residents have a responsibility, an accountability

         20  for things, but we're not at the table when NYCHA

         21  invests in cheap toilet seats, the cheap doors that

         22  they have. All the doorknobs, the doorknobs could

         23  fall off while you look at them, and we're supposed

         24  to pay for those things? That doesn't say that we

         25  are irresponsible, it just says that NYCHA doesn't
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          2  make prudent investments.

          3                 Further, this hiring freeze doesn't

          4  only affect the workers, but 30 percent of the NYCHA

          5  staff are NYCHA residents. So, this also comes back

          6  to our struggle.

          7                 Another thing I wanted to allude

          8  people to is that 40 percent of NYCHA's income,

          9  their budget, comes from our money, from our rent.

         10  Forty-eight percent goes to operating subsidies, and

         11  the rest goes some other places, but 40 percent of

         12  their budget comes from our money. So, we should

         13  worry about what other approaches they will do in

         14  the future.

         15                 I have suggestions and solutions to

         16  these problems that I have raised, and I just thank

         17  you for your time.

         18                 I also want to just point out that

         19  NYCHA hasn't reviewed their budget completely. They

         20  haven't saw how their automated services are going

         21  to work yet. They haven't factored in the community

         22  service requirement and how that's going to play

         23  into their services, and also the resident

         24  participation money.

         25                 So, thank you, everybody. Thank you
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          2  for coming out, and let's join our immigrants, but

          3  they, too, are fighting the fight against the

          4  federal government who continues to attack the poor.

          5  Thank you.

          6                 CHAIRPERSON MENDEZ: Thank you for

          7  that public service announcement.

          8                 The next panel will be Ms. Christine

          9  Kelly, Ms. Rosetta Jordon, Wallace Hasan, Maria

         10  Forbes, and then the next panel to follow will be

         11  Eddie Garcia, Renee Brooks, Danish Gilmel and Zem

         12  Zem Bass. That's the panel that comes after.

         13                 And if anyone who is sitting down can

         14  start their testimony, because as I understand, we

         15  have a hearing next door, so get as much testimony

         16  in as we can before we're asked to leave.

         17                 MS. FORBES: Yes, my name is Maria

         18  Forbes. I'm the New York City Housing Authority

         19  Tenant Association President at a development called

         20  Clairmont Consolidated in the Bronx.

         21                 No, the buildings was not posted. I

         22  think it was truly a disrespect to the tenants

         23  association presidents if NYCHA had prepared all of

         24  this information.

         25                 Some tenants have been waiting for
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          2  repairs for a skilled trade for over four to five

          3  years. So, for them to impose this fee increase and

          4  service charge is unfair because in the Clairmont

          5  Consolidated, we pay Con Edison already, and we've

          6  been paying Con Edison since 1985 when we moved in

          7  the development, and the floors are smoked, the

          8  building was constructed horrendously, but the

          9  tenants accepted the apartments because it was

         10  low-income rent, Chairperson. And it's a shame that

         11  now they're going to come and charge $89 for just a

         12  box of tiles, that the tiles is cracking, that the

         13  Housing Authority invested over millions and

         14  millions of dollars into a survey that they had a

         15  survey company come out and inspect the buildings

         16  from roof to basements, and they didn't even go

         17  inside 100 percent of the apartments to verify all

         18  of the repairs that was needed in the apartments.

         19                 But I want to say this, that skilled

         20  trade tickets are outstanding. We've been waiting

         21  for paint jobs to tenants' apartments for over eight

         22  to 14 years. I have the list. I will give that to

         23  you.

         24                 It's a shame that the Housing

         25  Authority has a contract at Verizon, a Blackberry
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          2  contract with Verizon, who installed our intercoms,

          3  and our intercoms have not worked over eight years.

          4                 So, I don't understand how they have

          5  that million dollar contract.

          6                 UNIDENTIFIED SPEAKER: A kick-back.

          7                 MS. FORBES: It's a kick-back, it sure

          8  is.

          9                 We had money given to us from the

         10  federal government for comp grant, which was

         11  rehabilitation of rehab and services, things that

         12  needed to be done. Trust me that it take five years

         13  by the time the Housing Authority get around to

         14  going through it's contract phase, that the

         15  contracts never addressed it, so it's over millions

         16  to billions of dollars that are missing from our

         17  comp grant allotment from our federal government in

         18  2001 and this is just 2006, and they have not spent

         19  all of that money.

         20                 And I don't understand how they're so

         21  broke, that they're so broke that they took out the

         22  $600 million bond, and they still haven't made any

         23  of those repairs or addressed any of those concerns

         24  either.

         25                 UNIDENTIFIED SPEAKER: The capital
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          2  bond.

          3                 MS. FORBES: The capital bond.

          4                 I don't understand either, in my

          5  development the caretakers are walking around with

          6  16 oz soda bottles for five buildings with one mop

          7  and told that they have to clean all five of those

          8  buildings.  If the Housing Authority cannot clean

          9  the buildings, they've been saving, and cutting back

         10  since Bloomberg has been in here, where is all the

         11  surplus of that money that the Housing Authority

         12  been saving, and now we so broke that we can't even

         13  give the caretakers the proper material to clean?

         14                 My biggest fear is that I have 740

         15  tenants in my development, each area is broken up

         16  into six TA presidents. I have 140 of those tenants.

         17  If 15 tenants only come to my meetings, understand

         18  that they scared because some of them don't pay

         19  their rent. So, can you imagine if we saw fee charge

         20  service, you really not going to call, 'cause they

         21  don't call for heat and hot water now because they

         22  think it's a machine somewhere that show all of

         23  their information and they business that they don't

         24  even call emergency service at night.

         25                 So, I'm really, really scared that
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          2  the tenants is not going to call. They going to tear

          3  the apartment down completely inside because they

          4  don't want NYCHA to come in because they not paying

          5  their rent.

          6                 So, if we don't have no response or

          7  attention from the tenants now, just imagine what

          8  these fee charge services is going to do.

          9                 So, I ask that you'all stop the

         10  Housing Authority.  Investigate, as Ms. Lamb said,

         11  investigate. They need to launch an inspector

         12  general investigation into the NYCHA Housing

         13  Authority spending.

         14                 CHAIRPERSON MENDEZ: Thank you. Next

         15  person on the panel.

         16                 MR. HASAN: Good afternoon. My name is

         17  Wallace Hasan. I'm the TA President of Patterson

         18  Houses in the Bronx, and of course, I agree with

         19  just about everything that's been said.

         20                 But for the record, for the record, I

         21  don't think we should be last on the list to make

         22  our comments. We had all of the government officials

         23  here, talking, we should be the ones that come up

         24  first, that's for the record, simply because we're

         25  the one that's living the issue. Not the ones that
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          2  are not living the issue. Just for the record.

          3                 But before I make some comments on my

          4  opposition, this is no offense to the panel, but

          5  sometimes I feel this way. Is this really, that

          6  you're really going to consider what you're hearing

          7  here today, or is this a sideshow and you're going

          8  to let them do whatever they want to do? Remember

          9  what I'm saying. Because no offense to you, but

         10  sometimes I feel that way, you know, that this is

         11  just for the record so you can say we spoke about

         12  it, we talked about it, but this fee increase is

         13  supposed to take place May 1st. We got three weeks.

         14  It's going to be hard for me to believe that you're

         15  going to consider what I'm saying and the rest of

         16  these panelists up here, because the fee increases

         17  are going to take May 1st. Can you stop that? Can

         18  you stop that? I know you can't answer my question,

         19  but think about what I'm saying.

         20                 May 1st is when this is supposed to

         21  go into effect. So, I believe this is just a

         22  showplace. That's my personal opinion.

         23                 Think about, you know, people don't

         24  know what's going on behind doors, what the other

         25  families are doing, but you know, that five dollars
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          2  or that ten dollars increase might be just five

          3  dollars or ten dollars that put them over the edge

          4  of no return.

          5                 You know, as a matter of fact, I'm

          6  giving an example. I know a family, everyone asks

          7  what happened to Mrs. So and so? Because all of just

          8  like that she was gone. You know where Mrs. So and

          9  so was? In a shelter. But nobody knew, because

         10  nobody knew the dire position that she was in.

         11                 This is the same thing. Don't take it

         12  for granted that people are a smile on your face and

         13  just come and go everyday, everything is fine. You

         14  don't know what poor is. You see, people that have

         15  gotten money don't know what it is not to have

         16  money, because they never get faced with those kind

         17  of things in life. I'm telling you this is a great,

         18  great mistake.

         19                 I can guarantee you right now many,

         20  many of these residents, if this is imposed upon

         21  them, that will be the five dollars that will make

         22  them into homeless people. Don't shrug your

         23  shoulders because of our comments here today. This

         24  is a serious, serious matter. Understand what I'm

         25  saying. Please understand what I'm saying. This
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          2  affects a lot of people. What are we talking about

          3  400,000 people living in public housing? 300,000,

          4  whatever it is. Think about that. If just ten

          5  percent of those people cannot afford to pay their

          6  rent, they'll become homeless. They will become

          7  homeless.

          8                 Now, again, I repeat what I said in

          9  the beginning: Is this really a hearing that you'll

         10  consider with a set up here; or it's just a

         11  showplace and you'll allow NYCHA to do whatever they

         12  want to do?

         13                 Thank you for your attention.

         14                 CHAIRPERSON MENDEZ: Next panelist,

         15  please.

         16                 MS. JORDON: Yes, good afternoon. My

         17  name is Rosetta Jordon, and I'm a New York City

         18  housing resident. And I'm concerned about these

         19  charges, as so are so many of my neighbors. We think

         20  it's unfair and unjust, and we would like for you

         21  all to do something about it. Help us. We're asking

         22  you for your help. And thank you so very much for

         23  your time.

         24                 MS. WILLIAMS: Hi. My name is Carolyn

         25  Williams, and I'm filling in for Christine Kelly.
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          2                 I live in New York City Housing

          3  Authority, which I've only been there a year, and I

          4  heard them saying something about refrigerators.

          5  That's not so. I'm still trying to get a

          6  refrigerator in my home.

          7                 Something else I wanted to mention to

          8  you about. Saturday, it was very cold out Saturday,

          9  and I didn't have any heat, and the Fire Department

         10  was called in because my daughter put the water on

         11  the stove. She has a four-month-old baby, she put

         12  water on the stove to knock the chill out of the

         13  apartment, and the Fire Department was called

         14  because carbon monoxide was inside the apartment.

         15  And they came in, they raised up all the windows in

         16  the house. This is what we're going through. The

         17  temperature drops down to 38 degrees and we don't

         18  have any heat in the apartments. I was told that the

         19  heat went off the 15 of March. Is that so? We are

         20  still supposed to have heat in the apartments, and

         21  we have to burn water or put the oven on in order to

         22  knock the chill out of the apartment. I don't think

         23  that's fair. And then they want to raise tax, they

         24  want to raise everything in the apartments. I don't

         25  think that's fair.
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          2                 And I'm still trying to get a

          3  refrigerator in our apartment. It doesn't freeze. I

          4  don't have any shelves in the refrigerator. And I'm

          5  from Pink Houses. Louis H. Pink Houses in Brooklyn

          6  New York, and I am also an ACORN member. And I had

          7  to go to them and ask them for help, to help me get

          8  something in my apartment done.

          9                 I live there. When I first moved in

         10  there, I had to take Housing to Court because my

         11  apartment was full of mold. I have a four-month-old

         12  foster child in there, and this is what I'm going

         13  through from Housing. I can't get anything done in

         14  there.

         15                 So, I'm asking you, don't let them do

         16  this to us. Thank you.

         17                 CHAIRPERSON MENDEZ: Excuse me one

         18  second. Can you please tell me your name once again,

         19  because we will follow-up to find out certain -- I

         20  don't recall what's the last day for heat when they

         21  consider it's moving into the new season, but I

         22  think it's still too early. I think it's an April

         23  date.

         24                 UNIDENTIFIED SPEAKER: It's May.

         25                 CHAIRPERSON MENDEZ: It's May? May
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          2  31st is the last day? May 15th. So, I will -- Eddie,

          3  can I ask you a favor? Ms. Phyllis Gonzalez is here

          4  and she's in a wheelchair and she's starting to have

          5  some discomfort, can you join us on the next panel,

          6  and let her be able to speak so that she could get

          7  home a little sooner? Thank you very much, Eddie.

          8                 Ms. Gonzalez.

          9                 MS. GONZALEZ: Hello. My name is

         10  Phyllis Gonzalez. I'm the President of

         11  Elliot-Chelsea Houses, and I'm also a member of

         12  ACORN. I'm a member of the human race that lives in

         13  housing developments, and I think it's a disgrace

         14  that we're prejudiced against for the way we live

         15  and for how we live.

         16                 And nobody looks to really see,

         17  because they come into some of our houses, and they

         18  say, my God, how beautiful it is in here. I don't

         19  see why we have to have these people outside, talk

         20  about us like we're a roach somewhere that they have

         21  to squash.

         22                 I think it's a disgrace how they

         23  treat the tenant presidents, and the people who live

         24  in housing developments, from the elevator repairman

         25  to the people that they have contracts with. Why do
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          2  they take contractors? I understand they have to

          3  take the lowest bid on contractors, but why do they

          4  take the lowest of the low? They turn around,

          5  destroy what they're supposed to build, and then

          6  leave us hanging.

          7                 They want to make money? How about

          8  the scaffolding that's been standing up over my

          9  building that even has a big sign that says as of

         10  12/2005 it should have been down, and it's still

         11  standing over my doorway, for scaffolding that had

         12  to do with roofing. They had three contractors that

         13  defaulted and to this day it's still standing there.

         14  It destroyed all our trees. We can't even plant in

         15  certain areas. But they're wondering what happened

         16  with the money.

         17                 There used to be a bill that says

         18  that our maintenance could clean a nine-story

         19  building, you had one guy. Now we've got one

         20  maintenance man cleaning to two 21-story buildings,

         21  or two buildings that are 14 stories high, and one

         22  guy has to clean it and take care of their garbage

         23  and everything else. But yet and still. They want

         24  more money.

         25                 I don't understand the logic behind
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          2  this, and I don't understand why they want to raise

          3  fees for something that they aren't helping us with.

          4  They turn off the gas or the petroleum for two and

          5  three days when it's really harsh weather so they

          6  can save, and the monies that come from our

          7  superintendent in our buildings go downtown and say,

          8  oh, they saved money this month. That's good for

          9  them. Well, we don't have garbage bags for the

         10  tenant association to help the people who are

         11  cleaning up their gardens trying to make something

         12  look pretty, and they're telling us we don't have

         13  any garbage bags. They'll tell it to a

         14  Congressperson who walks by and says, oh, how lovely

         15  the grass, they just took our guy off the 14th floor

         16  that's mopping the floor to get out there and clean

         17  up the place that they're walking this person around

         18  in.

         19                 I mean, I understand that you've got

         20  to put on a show and when it comes to people getting

         21  political backing. I understand that. But I don't

         22  understand why people have to bow down and be

         23  stomped on and now, I get 7,000 a year, if that

         24  much, from Social Security, and I don't understand

         25  why we have to be abused to make somebody else look
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          2  good.

          3                 Thank you for your time.

          4                 CHAIRPERSON MENDEZ: Ms. Gonzalez,

          5  you're from Elliott Chelsea Houses?

          6                 MS. GONZALEZ: Yes, I am.

          7                 CHAIRPERSON MENDEZ: Okay, thank you.

          8                 Next panelist.

          9                 MS. GILMER: Hello. My name is Danish

         10  Gilmer. I want to read a small portion of my

         11  testimony and hopefully to give what I think is some

         12  of the solutions to the repair problems.

         13                 I'm Danish Gilmer, and I've lived in

         14  Johnson Houses for the past seven years. I'm here

         15  today to urge NYCHA not to implement these proposed

         16  fee increases. As a mother of four, I am just

         17  getting by as it is. It is already hard for me to

         18  pay my rent. You can't imagine how devastating

         19  adding these fees will be to my family. The prices

         20  of the repairs are going up so drastically, it is

         21  going to put my family and me in a very tough

         22  position. I have no extra money to take care of my

         23  family budget for these added costs.

         24                 I understand why we're being charged

         25  for these fees -- I don't understand why we're being
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          2  charged for these fees. When frequently the repairs

          3  are not done or incomplete and overdue.

          4                 I've needed my bedroom door to be

          5  fixed for awhile now. A gentleman came to fix the

          6  door almost a month ago, but he told me I couldn't

          7  because I needed a welder to finish the repairs. But

          8  the welder never came and I'm still waiting. How can

          9  you expect me to pay for these kind of service?

         10                 I just wanted to say that if they

         11  actually wanted to take care of these repairs, what

         12  they would do is they would get these young men out

         13  here that are already trained to do these repairs.

         14  The ones in these welding classes, the ones in these

         15  HVAC classes, the ones that they're making go

         16  through these situations, because they've been back

         17  and forth in and out the system and been kicked out

         18  of houses, they can get these same young men out

         19  here trained to do these repairs and get them to do

         20  them in project housing, and guess what? You'll

         21  still pay less than what you're paying right now.

         22                 CHAIRPERSON MENDEZ: Next panelist.

         23                 MS. BROOKS: Good evening. I'm Renee'

         24  Brooks, and I am the Tenant Association President of

         25  Surfside Gardens East in Brooklyn, and I'm also the
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          2  Vice Chair of the Council of Presidents for South

          3  Brooklyn.

          4                 A lot of what I wanted to bring to

          5  the Board today has already been said, and I would

          6  like to thank the Council for taking the time to

          7  hear us. We do appreciate it.

          8                 What I would like to bring to your

          9  attention is that at several of our resident

         10  advisory boarding RAB meetings, we were told in

         11  2004, at the end of 2004, the beginning of 2005

         12  leading into the end of 2005 going into 2006, and

         13  for the first time in housing's history, after they

         14  had given us a written several-paged five-year plan,

         15  and for the first time in several years, we were out

         16  of the red. That was the last thing that was said.

         17  It is on record. It is documented in our minutes,

         18  that we were out of the red. And then here we are

         19  2006, and mind you, it is only April. We now have

         20  $168 million deficit. I have a problem with that.

         21                 I also think it's unfair, and unjust

         22  and just old unethical that the residents would have

         23  to be the ones that make up for a deficit we have no

         24  idea ended up being.

         25                 We were told we were no longer in the
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          2  red. We were out. It was good. The plan looks good.

          3  Everything was going to be fine.

          4                 We are angry about that. Tenant

          5  participation money, things like this that ended up

          6  missing, that cash point thing, all these things

          7  that let us know that there was monies missing, what

          8  we would like, please, Council, is if you could make

          9  housing accountable.

         10                 Somebody needs to be able to say what

         11  happened to the money? Why is there a deficit? Why

         12  is there a need to tax us and come down hard on your

         13  tenants, $8 million when you still got 160 missing?

         14  It is totally unethical.

         15                 And in our effort to pay any fees, we

         16  don't mind paying reasonable ones. I can't see us

         17  paying six, seven, whatever dollars a month for an

         18  air conditioner we are not using in December.

         19  Doesn't make sense. And if they're going to get

         20  contractors and do these biddings, we've asked at

         21  several meetings, please consider the one who has

         22  the lowest bid, but make sure he's got the highest

         23  quality material. Make sure he's got the highest

         24  quality in labor. Because it doesn't make sense that

         25  if you reinstall bathrooms this year, mind you, they
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          2  did it in my development last year, this year the

          3  sheetrock is peeling, there is no more tub little

          4  stoppage things, everything is pulling out, the

          5  dagone toilets, the thing is going up. And they're

          6  telling us that we don't have the parts. I have

          7  several tenants in my development who don't have

          8  stoves or refrigerators, but mind you, a couple

          9  years ago we got new ones. They never got them. And

         10  now they're being told they never will.

         11                 And, please, we do not have circuit

         12  breakers. We still have fuel (sic). This is 2006.

         13  That is the stone age. My name is not Wilma

         14  Flintstone. Please consider these things. I'm

         15  getting a little radical. I was in the newspaper

         16  yesterday, if you saw the Daily News in the

         17  neighborhood section. They came out and did a story

         18  on us for parking lots. Why are we paying for open

         19  lots where drug trafficking can go on? There is no

         20  security. People are open to do whatever vandalism.

         21                 Just last week someone was jumped and

         22  beat up in my parking lot, and the cars were messed

         23  up. One of the guys who came down, he owned the car,

         24  he's upset because blood is all over his car. He has

         25  a right.
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          2                 Please, consider these things for us.

          3  We need some help. And we can't do it alone. Thank

          4  you.

          5                 CHAIRPERSON MENDEZ: Ma'am, can you

          6  please tell me your name again for the record.

          7                 MS. BROOKS: Renee' Brooks.

          8                 CHAIRPERSON MENDEZ: And what

          9  development are you from?

         10                 MS. BROOKS: Surfside Gardens East.

         11                 CHAIRPERSON MENDEZ: Surfside.

         12                 MS. BROOKS: Gardens East. Brooklyn.

         13  Coney Island area.

         14                 CHAIRPERSON MENDEZ: And are you a

         15  member of RAB?

         16                 MS. BROOKS: Yes.

         17                 CHAIRPERSON MENDEZ: And can you get

         18  me the minutes from that meeting?

         19                 MS. BROOKS: Got 'em.

         20                 I'm also on the Finance Committee and

         21  can show you, she shared with you the 72 million

         22  that's allocated to the Police Department, she

         23  didn't share the two miscellaneous accounts that's

         24  also --

         25                 CHAIRPERSON MENDEZ: I would like a
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          2  copy of those minutes.

          3                 MS. BROOKS: You got it.

          4                 CHAIRPERSON MENDEZ: Thank you very

          5  much.

          6                 MS. BROOKS: You got it.

          7                 CHAIRPERSON MENDEZ: Next panelist,

          8  please.

          9                 MS. BASS: Yes, thank you for speaking

         10  with us today. My name is Zem Zem Bass. I'm a

         11  resident. I hear a lot of talk about low-income

         12  families and those handicapped and I do understand

         13  those but I come out to speak about another group

         14  that is sort of not mentioned.

         15                 I also work within the community, in

         16  Community Voices Heard, so I'm here with them today.

         17  I usually work with employment services, such as

         18  Iris House of the Empowerment Zone.

         19                 I just wanted to speak about the

         20  single parents today, because I don't think they

         21  were mentioned today in the household. What about

         22  people who have to maybe raise their, they have to

         23  take care of their parents, as well as their

         24  children? It is very difficult to be in all places

         25  at once to provide, such as work, such as school,
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          2  such as there all day for a maintenance man to come,

          3  and sometimes he doesn't come. You have to take off

          4  two days of work, and still things don't get fixed.

          5                 I'm kind of one of those tenants they

          6  spoke about who are kind of cautious in speaking,

          7  because I'm in court now with NYCHA for rent

          8  arrears, and I cannot afford their rent at this

          9  time.

         10                 They are billing me for rent that I

         11  made for the previous year. When we hand in certain

         12  documents through your housing assistants, sometimes

         13  those papers aren't issued on time. And the tenants

         14  really, it takes it out of our money. We pay, you

         15  know, we pay the price for that, in which I'm now

         16  looking to pay monies that I submitted due to me

         17  working past two years ago, and so now I have fallen

         18  victim, you know, for rent, and I'm one of those

         19  single mothers, excuse me for rambling, but it's a

         20  very sensitive subject for me, I'm one of those

         21  mothers who was a teenage mother, have raised her

         22  children by herself, had become very independent,

         23  have, you know, do what I have to do to accrue my

         24  undergraduate degree, so I'm working, you know, at a

         25  pace because I have no other family members.
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          2  Basically I raise -- this is not a pity story, but

          3  it's a triumph story, and I do raise my daughters by

          4  myself. My youngest is 16. I am also looking for

          5  employment opportunities for them, and like I said,

          6  it's just hard to be mother, father, grandmother,

          7  aunt, uncle, cousin, sister, best friend, parent,

          8  teacher and be in 20 different places and still

          9  manage to accrue a certain fee to pay your rent.

         10                 This fee that they're putting is

         11  just, is too costly for me at this time. My children

         12  seeking college, but we all know they cut the budget

         13  for the college students this year. So, I'm always

         14  working with my children to progress them socially,

         15  economically, and spiritually as well, and any other

         16  -- Lee, you know.

         17                 I just have some questions -- I just

         18  have some comments because in my -- I live in

         19  Johnson Houses, and I'm ongoing with Johnson Houses

         20  continuously. I'm one of those people who had a fire

         21  in her apartment and their remedy was to just slap

         22  paint on it, you know. And now it's peeling and

         23  things are chipping and I am one of those tenants

         24  that don't like to say anything, because, I, you

         25  know, we have -- I have gone down to the renting
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          2  office and they do say we overwork their maintenance

          3  men or something, so I really don't like to

          4  complain.

          5                 CHAIRPERSON MENDEZ: Ma'am, I just

          6  want you to summarize so we can help finish this

          7  panel --

          8                 MS. BASS: No problem.

          9                 CHAIRPERSON MENDEZ: -- Because we

         10  need to start moving into the other room, okay?

         11                 MS. BASS: No problem.

         12                 But due to low-income housing,

         13  sometimes the damages occur themselves. The ceiling

         14  is falling, basically in my bathroom, none for me,

         15  it's when other people's things leaks, it leaks down

         16  on you and that's damage. So, I'm wondering will

         17  they charge me for that now.

         18                 I always am having stoppages in my

         19  bathroom because they did something with the pipes

         20  that linked them all together, so now when one stops

         21  up the whole thing stops up, and comes up in my

         22  bathroom and I sit with sewage kind of like all

         23  weekend, no matter if I call on Thursday, that

         24  evening, or when it occurs.

         25                 It's terrible because I also have
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          2  young children who come and visit my apartment.

          3                 Most residents can't even afford

          4  adequate refrigerators or for proper and appropriate

          5  food consumption.

          6                 I work continuously and diligently so

          7  that bills such as rent can be paid on time. Little

          8  time is left for sitting, or waiting sometimes two

          9  days or repairs, let alone for the fees accrued for

         10  these services. I was charged for the smoke

         11  detector. I noticed that you all mentioned -- mine

         12  cost $46. So, I just wanted to let you all know

         13  that. I'm paying my rent now. I had to pay it, fees

         14  that were charged from last year. So, when I got my

         15  income tax, the fees that accrued, and I wonder if

         16  I'm one of those people who are going to get evicted

         17  for not paying her rent on time, because they raised

         18  my rent in February, one-third of my income tax went

         19  to paying my back arrears. So, this really concerns

         20  me. And this really took out of my kids' mouth for

         21  education or college, so we're really juggling here.

         22                 I thank you for your conveniences. I

         23  do have other questions and concerns, such as us

         24  paying them, and there's talk that our building is

         25  going to be turned into condominiums, I want to know
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          2  what happens with that. And when I'm paying out all

          3  these fees, how do I get to save for buying the

          4  apartment, they spoke about today? How do I get to

          5  buy the condominium when I'm paying out fees for the

          6  space continuously?

          7                 Thank you for your time. And thank

          8  you for your presence.

          9                 CHAIRPERSON MENDEZ: Can you repeat

         10  your name again?

         11                 MS. BASS: My name is Zem Zem Bass.

         12                 CHAIRPERSON MENDEZ: And you reside at

         13  what development?

         14                 MS. BASS: I reside at 2060 Third

         15  Avenue, Johnson Houses.

         16                 CHAIRPERSON MENDEZ: 2060.

         17                 MS. BASS: Third Avenue. Johnson

         18  Houses. And I am in court.

         19                 CHAIRPERSON MENDEZ: And that's in

         20  Manhattan or in Brooklyn?

         21                 MS. BASS: Yes, it is in Manhattan.

         22  Uptown.

         23                 CHAIRPERSON MENDEZ: I'm going to

         24  follow up with NYCHA because if they charged you $45

         25  that is unlawful, and then you should be getting a
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          2  credit to your account.

          3                 Before you leave, if you could also

          4  get us your phone number?

          5                 MS. BASS: That will be helpful. Thank

          6  you.

          7                 MS. DAVIS: Good afternoon. My name is

          8  Louise Davis. I live in Lafayette Gardens, and as

          9  many people have come up here to talk, they haven't

         10  told you half the horror stories that goes on in

         11  housing.

         12                 Number one, housing spends a lot of

         13  money for cheap and shoddy material. When we got our

         14  new renovated kitchens, the cabinets sunk down

         15  within six months of it being there. Why? Because

         16  it's cheap and shoddy.

         17                 The bathrooms, I kept complaining.

         18  After the renovation, I'm flooding in my bathroom. I

         19  don't know where the water is coming from. Oh, it's

         20  just because the commode sweats in the summertime.

         21  It sweats in the winter too? Hello. They had an

         22  inspector come out to check everybody's line in

         23  their commode. I have a cracked commode. That was

         24  two years ago. Housing hasn't fixed it. Are they

         25  going to wait until they can incur fees on us and
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          2  tell me I have to pay for that commode that you

          3  should have fixed two years ago?

          4                 Front doors, if they'd stop and think

          5  about it, how would you dare lock a front door?

          6  Everybody doesn't have a intercom, everybody doesn't

          7  have a front door key. You fix it today, the weekend

          8  it's broke. Why? Everybody doesn't have the key.

          9  Stop and think. They're not doing that.

         10                 All they want to do is charge us the

         11  fees that they need to check out. Why don't you

         12  check out the fact that you brought this shoddy

         13  material? I'm not paying for something I don't own.

         14  I'm not paying for parking. You want me to pay $75 a

         15  month, a year, whatever, for parking, and I can't

         16  even park in my parking lot from seven in the

         17  morning to five in the evening? Let the workers pay

         18  for it. Why should I pay for it?

         19                 Thank you.

         20                 I don't think it's fair to us as

         21  people, I don't care low, high income, it's unfair

         22  to us to pay for their mistakes. It's not our

         23  mistakes. You fix a door. Brand new door they put in

         24  last year. The thing slammed so hard it knocked the

         25  lock off. I get locked out every two months of my
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          2  apartment because of their shoddy, cheap door. I'm

          3  not paying for it. I am not paying for it. Let them

          4  pay for it.

          5                 You're so busy trying to get a deal,

          6  get a deal that's going to work, that's going to

          7  make us be able to say, hey, we're proud of what we

          8  have, not of the fact two days later it's broke.

          9                 Thank you.

         10                 CHAIRPERSON MENDEZ: Mr. Garcia, thank

         11  you waiting until now and giving up your spot

         12  earlier.

         13                 MR. GARCIA: Hello? Hi. My name is

         14  Edward Garcia. I am a resident of Vladeck Houses. I

         15  was the Vice President in '96 and became TA

         16  President til 2004 of Vladeck Houses.

         17                 We've seen a lot of construction and

         18  a lot of damage. But I want to talk about the

         19  surplus, the City's surplus of 5.2 billion. I think

         20  that there needs to be some type of resolution or a

         21  bill maybe moved on to take some of those monies,

         22  besides the monies that Ms. Lamb had spoken about,

         23  the 58 million at the cashiers, that ran away with,

         24  also the 72 million, not only that the Police

         25  Department we pay to, and get not the greatest
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          2  service, only when they have to do any type of

          3  physical contact.

          4                 The other thing is, I think also, I

          5  believe the City sends 5 billion to the State and 10

          6  billion to the federal government.

          7                 I don't know if I'm sure, if I'm

          8  right on that. But I think we need to slide back

          9  those amount of monies if indeed that is the number.

         10  We can use it here. We don't need to let them use it

         11  for us.

         12                 I'm going to keep it short and sweet.

         13  And the amount at Vladeck right now, it was over 600

         14  vacant apartments. They've been working on it. We

         15  have elevator construction going on. That is going

         16  to continue until at least 2008. And they are still

         17  probably 300 vacant apartments.

         18                 Thank you for your time.

         19                 CHAIRPERSON MENDEZ: Mr. Garcia, what

         20  phase of the modernization program are you at at

         21  Vladeck?

         22                 MR. GARCIA: Well, again, I'm not the

         23  TA President, but I believe they've completed --

         24  well, there's 52 entrances, they've completed, I

         25  believe, about 12, and they have to do so much
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          2  testing, and it's really a rough job. So, six floors

          3  completely are vacant, but only half now, and then

          4  we have a large population of seniors that need to

          5  be transferred. They'd rather stay where they're at.

          6  We have to talk them into getting transferred to a

          7  lower floor either within the building or outside

          8  the building, then with an option to return back to

          9  their original building.

         10                 But I would say, I think it's 12 that

         11  have been completed.

         12                 Now, when I say 12, our buildings

         13  are, there's two buildings adjacent to one and

         14  that's considered one building, like two addresses.

         15  I'll just use, for instance, 50 and 60 Gouveneur,

         16  that's an attached building.

         17                 CHAIRPERSON MENDEZ: How many units?

         18                 MR. GARCIA: There should be, I

         19  believe it's 24 units, 52 entrances. It's a big

         20  development. It was built in 1937, and I mean,

         21  construction that has been talked about, as we

         22  talked about, and, you know, I just want to keep it

         23  short because I know other people may want to speak.

         24  Thank you for your time.

         25                 CHAIRPERSON MENDEZ: Thank you.
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          2                 I just want to ask is Rose Bergin

          3  here? And Maria Guzman? Okay, so, they submitted

          4  written testimony along with Housing Conservation

          5  Coordinators. Their written testimony will go into

          6  the record.

          7                 And we're taking a five-minute

          8  recess. We're moving into the next room. And the

          9  next four people to be up to give their testimony in

         10  the next room will be John Stockman, Sandra Johnson,

         11  Linda Lawton, Fernando Rodriguez. Those are the next

         12  four people when we resume who will be up to give

         13  their testimony.

         14                 (Recess taken.)

         15                 CHAIRPERSON MENDEZ: This hearing

         16  shall resume. It's the joint hearing of the

         17  Committee of Housing and Buildings and the

         18  Subcommittee of Public Housing.

         19                 Let me read the names again of the

         20  panelists. John Stockman, Sandra Johnson, Linda

         21  Lawton, and Fernando Rodriguez.

         22                 It appears John Stockman is not here.

         23  Okay, well, let's start with the panelists that we

         24  have now, and I want to first take this opportunity

         25  to thank everyone for staying here til the end to
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          2  give your testimony. Thank you for the inconvenience

          3  of moving from Chambers to this Committee Room, and

          4  thank you for being so patient in letting the

          5  Congressional Delegation and a lot of the elected

          6  officials and all your other, our neighbors, who

          7  spoke before you.

          8                 So, with that, whoever would like to

          9  speak first.

         10                 You need to press the button.

         11                 MS. JOHNSTON: Hello. My name is

         12  Sandra Johnston, and I live in Wagner Houses.

         13                 Mostly everything was said today that

         14  I was going to speak about, so I just want to read a

         15  little something.

         16                 I have a problem with the issue of

         17  paying for repairs. I take very good care of my

         18  apartment, however, I have had a leak in the wall

         19  for over a year, and it's not like a little tap/tap,

         20  it's loud. This is a major repair that should not be

         21  incurred by me.

         22                 This building belongs to NYCHA. I

         23  have made numerous complaints but no one has fixed

         24  it. It is unfair to ask me to pay to fix any

         25  repairs. I do not own this apartment. This leak is
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          2  so loud that I am unable to sleep at night. I can't

          3  take care of my business because I am unfocused

          4  during the day because I am tired.

          5                 As a point of information, our

          6  housing police officers' office, which is on the

          7  building on the first floor, which take up two

          8  apartments, is cooled with central air. Who is

          9  paying for this? Is this Police Department going to

         10  send a check, electricity to NYCHA?

         11                 And I would like to close by saying,

         12  New York City is quickly moving toward running

         13  low-income people out of public housing and forcing

         14  us out of the City. We are voters and taxpayers. We

         15  should not be forced to pay for NYCHA's

         16  mismanagement of funds, nor the ongoing skyrocketing

         17  increases for services, because we happen to live in

         18  a City and is no longer sensitive to low-income

         19  working, unemployed persons.

         20                 And I have one more thing to say. I

         21  have gone to housing, and I spoke to my housing

         22  assistant about the water in the wall, because when

         23  the next door neighbor was living there, every time

         24  they took a bath I got a flood. They told me they

         25  will open up the wall and they will never close it.
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          2  So, that frightened me for ever going back. So, I

          3  don't know what to do about it, because I don't get

          4  no sleep. Thank you.

          5                 CHAIRPERSON MENDEZ: Thank you very

          6  much. Next panelist. And please identify yourself

          7  for the record.

          8                 MR. RODRIGUEZ: Hi. My name is Mr.

          9  Fernando Rodriguez, and I live in Strauss Housing,

         10  and I want to give a warning to this panel, and I

         11  want to thank you guys for listening to me. I feel

         12  embarrassed to say that NYCHA is not even right now

         13  here today hearing our complaints.

         14                 I pay NYCHA to take care of me, and

         15  they just got up and left. That shows the respect

         16  that they have for us.

         17                 Another thing I wanted to say is that

         18  they came and gave the proposal in my building, in

         19  344 East 28th Street, and threw it on the floor. And

         20  by the afternoon it was wet from the rain storm. So,

         21  I got a copy that was wet. That's the respect that

         22  NYCHA gave to me throughout this whole ordeal.

         23                 Another thing NYCHA that is doing,

         24  that is being wrong, they are reckless and they are

         25  a bunch of slum lords.
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          2                 We have a major disaster in my

          3  building with the elevators. The Fire Department

          4  knows my building very well. They come into my

          5  building, because the elevators get stuck, seven to

          6  eight times a week. The other day, and I could tell

          7  you, I could bring testimony from the Fire

          8  Department, they were there trying to go to the 24th

          9  floor to get some people out and they, themselves,

         10  got stuck in the elevator.

         11                 I feel that seriously someone here is

         12  about to get hurt or a fireman is going to lose

         13  their life inside those elevators. And this is

         14  something that I think very seriously.

         15                 Another thing that I want to say is

         16  that the law says here in New York City that if you

         17  are a slum landlord, you do not have the right,

         18  okay? to raise the rent, all right? or evict people

         19  from their apartment. NYCHA is a slum landlord.

         20                 They are slam (sic), they do not,

         21  they do not take care of the people. They don't have

         22  the right by the law to do this. If they will fix

         23  up, and fix up those bathrooms so the sewage from

         24  upstairs doesn't come to my apartment, and fix up

         25  the building, okay? the I could see them doing this.

                                                            237

          1  HOUSING AND BUILDINGS AND PUBLIC HOUSING

          2  But they have no right. They don't fix it like

          3  they're supposed to. We have our rights. We have

          4  civil rights, okay?

          5                 I'm disabled. I have a major heart

          6  problem. My doctor is right across the street from

          7  me, in Bellevue Hospital, feels that I shouldn't be

          8  living there because of the stress of living in

          9  there every time the elevator breaks down at 5:00 in

         10  the morning and stuff like that. I have to get up to

         11  make sure there's no one there stuck, and then I

         12  gotta run to the emergency or go to the management

         13  office to let them know there's people stuck in the

         14  elevator.

         15                 Since Thursday the Fire Department

         16  has been in my building more than ten times. And if

         17  you don't believe me, give them a call, they'll tell

         18  you.

         19                 They come to my building, they get

         20  the people out and then they go to wherever the fire

         21  is. They're supposed to be right now taking care of

         22  people that are in a fire, but they're in my

         23  building taking out a senior citizen out of the

         24  elevator, okay?

         25                 Senior citizens, some of them are so
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          2  scared to use the elevator, they walk up, some of

          3  them, 26 floors. They'd rather walk up 26 floors

          4  than be stuck in the elevator.

          5                 Next month, on the 1st of next month,

          6  if NYCHA continue with this situation, I am going to

          7  walk into federal court and file a multi-million

          8  dollar civil rights suit. Because we have a right to

          9  file the lawsuit when they don't do repairs.

         10                 I find that, hypocritically, I find

         11  that they're not here today. Thank you very much.

         12                 CHAIRPERSON MENDEZ: The next

         13  panelist. Press the button, please.

         14                 MS. LAWTON: Hello. I'm very pleased

         15  to be here today. My name is Linda Lawton, and I am

         16  a member of Community Voices Heard. I live in NYCHA,

         17  however, I'm here to tell you today that when

         18  NYCHA's proposal fees increase, affordable housing

         19  will no longer be affordable.

         20                 These fees increase are ridiculous.

         21                 About the washing machine charges. Is

         22  that a charge for water use? Are you going to charge

         23  us every time we take a shower or wash a dish? I am

         24  on a fixed income. I can't afford this. I have to

         25  pay for my own medication, for my food and other
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          2  bills out of my own pocket. I can't afford these

          3  charges on top of everything else.

          4                 Affordable housing is no longer

          5  affordable. Rents used to be reasonable. That's why

          6  we moved to public housing. Now that we have to pay

          7  higher rents, as well as for everything that breaks

          8  down in the apartment. These fees are going to

          9  really be expensive for low-income people. We can't

         10  afford it. It's going to be a tough situation for

         11  us. And I don't think this is going to be a one-time

         12  charge. Just like our rent goes up every year, these

         13  fees are going to go up every year. We moved into

         14  public housing so we wouldn't have to pay these sort

         15  of charges. That's why I moved out of my private

         16  apartment. Why should I be living in public housing

         17  if it's going to be more like private housing? How

         18  can they start charging us for these new repairs,

         19  when housing doesn't fix anything anyway?

         20                 My daughter's door has been broken

         21  and bashed in ever since she's moved in there. She's

         22  been asking for a new front door. Nothing. The

         23  elevators are always stuck. How can they expect us

         24  to start paying for such horrible service? There's

         25  garbage always in front of the building. The water
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          2  is always cold. Rent goes up every year.

          3                 The proposed charges do take effect,

          4  affordable housing will not be affordable housing

          5  anymore. I thank you for your time.

          6                 CHAIRPERSON MENDEZ: And I just want

          7  to tell Mr. Rodriguez that your development is

          8  located in my district, and I've actually been

          9  meeting with a representative from NYCHA to discuss

         10  the problems there in the elevator. And I just want

         11  to point out to the people who are still here that

         12  NYCHA's representative from Intergovernmental,

         13  Carmine Fivetti (phonetic) is still here. So, I just

         14  wanted to acknowledge that he is still here.

         15                 MR. RODRIGUEZ: Right now there of our

         16  tenants weren't able to make it because they were

         17  stuck in the elevator.

         18                 CHAIRPERSON MENDEZ: Thank you.

         19                 The next set of panelists is Leonora

         20  Caban, Francisco Henriquez, Miriam Rielly and Joseph

         21  Garber. And Mr. Garber, I just wanted to acknowledge

         22  that the last time at one of my hearings you were

         23  one of the first speak, and you wanted more time and

         24  I said I would put you at the end, so you could get

         25  more than your allotted time.
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          2                 Leonora Caban, Francisco Henriquez,

          3  Miriam Reilly?

          4                 Okay, I would like to call LaWanda

          5  Johnson Gainey, Yvonne Shields, Vernell Robinson,

          6  Crystal Fowler, and Wayne Walcott. If any of those

          7  people are here, please step up to the microphone.

          8  And for the public who is still here, if Mr. Garber

          9  says anything of appreciation to you, I allow

         10  everyone here to clap on his behalf.

         11                 MR. GARBER: Good afternoon, Chair

         12  Mendez, members of the Council staff. My name is

         13  Joseph Garber, I'm a resident of public housing

         14  since 1957, first at Douglas Houses and now at

         15  Independence Towers since 1976.

         16                 It was very interesting to hear Mr.

         17  Apple and his testimony. Some of his testimony, I

         18  would have to equate with the acronym of NYCHA being

         19  No You Can't Honestly Answer.

         20                 Now, in the March 8th meeting you

         21  asked Mr. Apple was the proposed plan ever published

         22  in the journal? And being it was in March, the March

         23  issue wasn't out yet, it was the February. He stated

         24  it was, which was not true.

         25                 When the March issue came out, I came
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          2  up to your office and told them they just had a

          3  little bit about two items. But now in the April

          4  issue is the first time that there's a major article

          5  about the proposed changes. So whatever he said, it

          6  was not accurate.

          7                 Now, let me speak a little about the

          8  posting of this. This notice, without a date, now,

          9  you're an attorney, a date is very important.

         10  Without a proper signature block, was first appeared

         11  at Independence possibly the 11th or so, indicating

         12  that the final comment is March 13th. However, I did

         13  not know that they extended the comment period,

         14  because I asked, I even called people in NYCHA and

         15  they didn't tell. So, if they did extend the comment

         16  period, it was a well-kept secret.

         17                 Okay, this was torn off, there was

         18  only page one and page two. We have a bulletin board

         19  in each of the six buildings, page one was there but

         20  not page two. Near the elevator page one and page

         21  two were, and it indicated you can go to the

         22  management office. Now, I did not see anything in

         23  Spanish.

         24                 Now, to go to the management office,

         25  when the management office is only open from 8:30 to
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          2  4:30 makes a problem for people who work.

          3                 Now, my tenant association president,

          4  resident association president Mr. Leeser (phonetic)

          5  forced the manager of Independence Towers to Xerox

          6  744 copies and place on every door. They didn't do

          7  it at any development. I feel there should be an

          8  investigation. Who authorized Mr. Conte to waste

          9  this paper, when if you go with your income review

         10  papers, you need a copy, they say, no, we cannot

         11  give it to you.

         12                 Okay, now, for the record, let me

         13  state something else. You stated you kept on calling

         14  us, I have it down 15 times, tenants. For the

         15  record, we are residents. Perhaps you should join

         16  Mr. Conte, who in his management newsletter calls us

         17  tenants.

         18                 Now, you should ask NYCHA, why don't

         19  they want to inform anybody about the Board? Twice a

         20  month the NYCHA Board meets. Okay, last Wednesday

         21  they met and they gave a million dollars more for

         22  the Department of Sanitation. I asked them why are

         23  you giving a million dollars? I watched the way the

         24  garbage pick-ups are done in Brooklyn, and I see

         25  they spill bags, they don't clean up, they leave
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          2  bags. To say the Housing Authority is throwing away

          3  money, but they refuse to notify all residents that

          4  twice a month there is a Board meeting. The next

          5  Board meeting is on the 18th at 10:00 in the morning

          6  at 250 Broadway.

          7                 Now, there was some comments

          8  mentioned about the grievance procedure, how it's

          9  determined if something is broken. I feel there is

         10  going to be disparity in enforcement of that rule in

         11  the 345 developments.

         12                 But let me give you a case in point.

         13  A week before this notice was posted, a lady by the

         14  name of Olga Ortega, who lives at 121 Wilson Street,

         15  Apartment 13E, called me up in my role as a past

         16  president, the refrigerator is broken. She called me

         17  a day later that the maintenance worker Vincent came

         18  and told her that it's going to be condemned. So, I

         19  said let's go get her a new refrigerator, being I

         20  know from coming to the Board meeting that NYCHA has

         21  probably from PC Richard, has bought maybe 20,000

         22  refrigerators and 20,000 stoves. I called Gloria

         23  Finkelman, I called Phil Calendaro, I got no

         24  results.

         25                 They give a refrigerator, okay, a
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          2  week later it's broken. Her gasket broke. They sent

          3  her a bill in the lock box that she owes money for a

          4  gasket. I said this is absurd. I want to take it to

          5  the Inspector General.

          6                 So, there's 100 percent truth that

          7  they're going to play games with this. How do you

          8  determine wear-n-tear versus, versus negligence or

          9  -- okay, now, everybody has said the problems with

         10  the grounds is terrible. I'd like to take you, the

         11  lights, that's an understatement. This morning I was

         12  at Williamsburg Houses, at 10:00 half of the

         13  development had the lights burning.

         14                 I don't know how many millions of

         15  dollars we're losing, but you've got to have an

         16  oversight hearing on lights alone.

         17                 Now let's talk about the illegal

         18  apartments, okay? In Independence Towers, Taylor

         19  White and Williams Plaza, you must have that I know

         20  50 cases. There's an illegal resident in

         21  Apartment 4F, at 121 Wilson Street, for the last

         22  four years. Apartment 6 David, at 325 Robing

         23  (phonetic) at Williams Plaza, oh, it's a disgrace. I

         24  can find, I can smell an illegal resident if I'd be

         25  drunk. And they can't find them? That's a disgrace.
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          2                 We need an oversight hearing on

          3  illegal residents. That is a disgrace. We're losing

          4  money. I agree with the Scott Stringer study about

          5  the empty apartment.

          6                 Now, also there are many resident

          7  associations that we do not have a room in the

          8  community center, but once the community center is

          9  built, you gotta take the apartment and put it back

         10  on the rent rolls.

         11                 You want to hear a case of a

         12  community center, Independence Towers built an

         13  add-on, which started in 1998 where you're still not

         14  being finished, okay? There's a lot of problems.

         15  Staffing. You've got to do an organizational study,

         16  use the Haza Association or the AMA, American

         17  Management Association. Study reporting requirements

         18  and span of control and duplication of effort of

         19  NYCHA. It's unbelievable. But the fact is they do

         20  not want to let residents know about the Board

         21  meetings.

         22                 I see -- and Chairman Hernandez

         23  speaks transparency. That's not transparency. That's

         24  a disgrace. I don't know why RAB, RAB doesn't push

         25  this.
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          2                 Okay, now a statement was made about

          3  Mr. Ballard. Mr. Ballard, unfortunately, does not

          4  let me come to the meetings. Even though Gerri Lamb

          5  has invited me, I've been to Barbara Barber, Mr.

          6  Ballard, ever since I made a complaint on OEO

          7  issues, he refuses to let me come. OEO issued a

          8  verdict against them, which they refused to enforce.

          9  He threatened me. He threatened me on February 2nd.

         10  We got a lot of problems. I'd like to see a Moreland

         11  Commission. Not only to discuss financial orders,

         12  but look at grounds where we're no longer mortar and

         13  bricks. It's a disgrace. I have to call to fix a

         14  garbage dump. I had to call 20 people, all right?

         15  It's a disgrace. They don't want to enforce their

         16  own regulations of -- you have off-duty housing

         17  employees walking around in uniforms, okay? It's a

         18  real disgrace.

         19                 NYCHA is no longer NYCHA. I grew up

         20  in Douglas. It got me interested in government, but

         21  NYCHA's a shame, what's going on. We need extreme

         22  oversight. Unannounced visits. I want to take you, I

         23  want you to get me committed, I want to take your

         24  staff and show you the lights that are burning

         25  Citywide. We are losing, I would say, four or five
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          2  million dollars a year. They're wasting money with

          3  caretakers that goof off and talk on cell phones and

          4  flirt with women. Come on. Let's clean up the house.

          5  That is a disgrace.

          6                 Hey, if you cannot enforce the

          7  wearing of the ID card at 250 Broadway, how can you

          8  enforce anything else. There's a real disgrace. I

          9  could speak here two hours, but NYCHA needs a Knapp

         10  Commission.

         11                 Thank you.

         12                 CHAIRPERSON MENDEZ: Mr. Garber, I

         13  want to thank you for your testimony. And I want to

         14  acknowledge that everyone agreed with your

         15  testimony, but I never said that you can bang your

         16  hand on the table. That's okay. But that's okay.

         17                 Next person, please identify

         18  themselves for the record.

         19                 MS. JOHNSON GAINEY: LaWanda Johnson

         20  Gainey.

         21                 CHAIRPERSON MENDEZ: Hold on a second.

         22                 Mr. Garber, I would like to go with

         23  you and bring a few people and take that tour. Not

         24  just my staff.

         25                 MR. GARBER: Fine. Gladly. Gladly.
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          2                 CHAIRPERSON MENDEZ: I will go with

          3  you.

          4                 MR. GARBER: Call me up and we'll set

          5  up an appointment. I know you have my phone number.

          6                 CHAIRPERSON MENDEZ: Thank you.

          7                 MR. GARBER: Please do.

          8                 CHAIRPERSON MENDEZ: Thank you.

          9                 MR. GARBER: We'll go unannounced,

         10  okay?

         11                 CHAIRPERSON MENDEZ: Okay.

         12                 MS. JOHNSON GAINEY: Good afternoon.

         13  My name is LaWanda Johnson Gainey. I'm the President

         14  of Carlton Mannor, the Rockaways.

         15                 I just found out about this meeting

         16  this morning. Because when I went downstairs in my

         17  development, because we have like a bulletin board

         18  that requested that NYCHA give us to put up

         19  different things that's going on, and I went to put

         20  up some things that was happening, Social Security,

         21  because NYCHA has a key to it, they just put up this

         22  morning the new charges, they put it up in Spanish

         23  and English, so there's no room on my bulletin board

         24  for anything else.

         25                 Everybody that comes to my meetings,
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          2  my council meetings, they're like complaining

          3  because they're saying, oh, they want to do these

          4  fees, they want to do this, they want to do that,

          5  but when it comes to doing like things for us, they

          6  don't want to do right, okay?

          7                 Like a couple years ago when we got

          8  new stoves, I was laughing. I was like, oh, we got

          9  EasyBake ovens. What you mean? I said because these

         10  ovens are so small and look how they're made. When I

         11  was a little girl I had an EasyBake Oven and my

         12  EasyBake oven was built better than that oven was

         13  built.

         14                 Like the refrigerators, 90 percent of

         15  my people in my development complain about the

         16  refrigerators. You get a little bit of cold in the

         17  winter, but in the summertime, forget it. I have

         18  three grandchildren, forget it. No milk. My food,

         19  nothing freezes in that refrigerator. I complained

         20  to housing. They sent people out twice to work on

         21  mine. The people complained, they sent them out,

         22  nothing will be -- work a little while, then

         23  nothing, okay?

         24                 I called them, I told them the other

         25  day, I says, summer's coming, that means no
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          2  refrigerator. I said what am I supposed to do? I

          3  said, if I go out and buy a refrigerator, or I go to

          4  a rental center and rent a refrigerator, like

          5  you'all want to charge me for different things, that

          6  means when I get a new refrigerator to take care of

          7  my needs to handle my food, are you'all going to pay

          8  for this? And they like, oh, no. No, this is, they

          9  buy what they can. This is on sale. This is not

         10  good. Just like the windows. The tiles are the same.

         11  They put tiles on my floor, there's putting them in

         12  one room and the man went out the front door and the

         13  tile in my living room broke.

         14                 So, I'm like, people in my

         15  development, like we're one building, we're one

         16  small building. We're only 11 floors. One building.

         17  They don't mind paying fees, you call them charge

         18  fees, but they said they want to pay fees for

         19  something that's going to be worth something, not

         20  something that NYCHA paying a few dollars for when

         21  they could get us something even better for a less

         22  amount of money. That's ridiculous.

         23                 And all this money that they have,

         24  and now they said that they don't have, but they

         25  can't account for, told where this money went. To me
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          2  -- I'm from the south, I was taught, if you steal,

          3  that's a thief, and to me, they stole. That's a

          4  thief. Point blank. That's all I have to say.

          5                 CHAIRPERSON MENDEZ: Excuse me. Before

          6  you step away. You said that NYCHA put up the

          7  notices in your bulletin board in Spanish and

          8  English this weekend.

          9                 MS. JOHNSON GAINEY: This morning.

         10                 CHAIRPERSON MENDEZ: This morning.

         11  Were there notices placed in the building prior to

         12  this? Last month in March?

         13                 MS. JOHNSON GAINEY: No. There was

         14  not.

         15                 CHAIRPERSON MENDEZ: In February?

         16                 MS. JOHNSON GAINEY: No.

         17                 CHAIRPERSON MENDEZ: So, this is the

         18  first time you found out --

         19                 MS. JOHNSON GAINEY: Yes, and I'm the

         20  TA president, yes.

         21                 CHAIRPERSON MENDEZ: And did you get

         22  the journal that's put out by NYCHA?

         23                 MS. JOHNSON GAINEY: No, we don't get

         24  it?

         25                 CHAIRPERSON MENDEZ: You don't get the
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          2  journals in your development?

          3                 MS. JOHNSON GAINEY: No, they

          4  delivered them to the guy in my building. Because we

          5  only have two people that work maintenance. One do

          6  the grounds, one do the inside floors. And they're

          7  supposed to deliver them, give them out on my floors

          8  to each apartment, but the person I guess who is

          9  supposed to do this, I don't know which of them it

         10  is, but they don't get it. Because my friend lives

         11  in the development like a bus ride away from me, and

         12  I've read the one from last month at her house. I

         13  said I know nothing about this because we don't get

         14  it.

         15                 CHAIRPERSON MENDEZ: Thank you very

         16  much.

         17                 And if the last panelist will please

         18  identify herself for the record?

         19                 MS. Oh, am I the last?

         20                 CHAIRPERSON MENDEZ: Well, we called

         21  up a whole bunch of other names. We'll call them

         22  again, but I don't think they're here.

         23                 MS. ROBINSON: My name is Vernell

         24  Robinson. I, too, live in Carlton Manor, 71-15 Beach

         25  Channel Drive, Far Rockaway or Arvern.
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          2                 First of all, thank you so much,

          3  Rosie -- I'm sorry -- Councilwoman Martinez --

          4  Mendez. I'm sorry.

          5                 CHAIRPERSON MENDEZ: You can call me

          6  Rosie.

          7                 MS. ROBINSON: Okay.

          8                 I don't want to be redundant in what

          9  has already been said. But I think the gentleman who

         10  spoke so passionately about this Council really

         11  pushing to hear and really go through what's been

         12  said because if you didn't hear, and I'm sure you

         13  did, the arrogance of New York City Housing

         14  Authority when they spoke, it was like this is a

         15  done deal. The bottom line is it shouldn't be.

         16                 Although the charges that were on the

         17  books for so long were there, and they may not have

         18  been enforcing it, it's a difference with them

         19  adding charges on, and that was not a part of, as

         20  you heard testimony earlier, the five-year plan. It

         21  wasn't discussed with our leaders, you know, Council

         22  of Presidents or RABs, and they have gotten so

         23  cockie that they think they are really above the

         24  law, and that they can just do what they want.

         25                 So, if nothing else, I'm pleading
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          2  with you also, that you don't allow them to move

          3  forward with these charges.

          4                 I submitted pictures, okay? And I

          5  think pictures speak value, okay? And if NYCHA is

          6  allowed to enforce these charges on public housing

          7  residents, many of whom are living in deplorable

          8  conditions, as you already heard here, and it's

          9  basically, you know, we have slum lords for

         10  landlords, residents will be forced, because their

         11  process is not going to be fair with the grievance

         12  and being able to have an opportunity to argue

         13  against some charges. Because bottom line of a

         14  resident, and I've testified before you before, if

         15  they're not aware of the process, if they're not

         16  aware of how to proceed with filing a grievance or

         17  what have you, they will use those charges to evict

         18  people. You see how we're living, okay? Now, I have

         19  complained for four years to get New York City

         20  Housing Authority to fix the windows. Do you see the

         21  ice on those windows? Okay? For four years I have

         22  asked them to clean the mold in my apartment. You

         23  heard testimony about mold. Now you're looking at

         24  it.

         25                 They came in, and the only reason why
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          2  they came in is because I learned the law. I went to

          3  court. I sued them. The courts ordered the New York

          4  City Housing Authority, and I'm talking, remember,

          5  four years, to go into my house to make the repairs,

          6  and if you can see by those pictures, when they came

          7  in to make the repairs, as in all cases, they did a

          8  shoddy job. Just patchwork that they did. So the

          9  condensation that's in the walls is going to come

         10  back again, okay? Because you can see in the

         11  pictures, it's still seeping.

         12                 Where they fixed was just to be able

         13  to get the metal part or the base of the walls of

         14  the appearance, okay? But the condensation is still

         15  there. As you can see, all they did was covered up

         16  the mold, okay?

         17                 You heard testimony about the

         18  bathrooms, and if I can remember, the charges for

         19  fixing it, I think it's something, $149 or something

         20  like that, and my bathroom toilet stays broken.

         21  Okay, I'm about to take a course for neighborhood

         22  housing services so that I can learn how to fix it

         23  myself. You know, and I'm trying to help other

         24  residents to do the same thing, because NYCHA is not

         25  providing the proper services in order to really
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          2  make the repairs. And when they start to put these

          3  charges on people, it's just going to be a way for

          4  them to get the money that they need to stay in

          5  existence so they can continue to frivolously spend,

          6  you know. And I really believe the ultimate push

          7  here is to change public housing.

          8                 It's not affordable, as you heard,

          9  it's truly for low-income residents.

         10                 I pay the ceiling rent. And what

         11  they're saying, and what I heard here, is that I

         12  will -- there is no discounts for me, all right? But

         13  why should I have to pay them for repairs when

         14  they're not making repairs? I'll just be constantly,

         15  I'll just be giving them money over and over again,

         16  for the same problems to be there, and it's not

         17  right.

         18                 You know, if there has to be charges,

         19  and I understand, believe me, I understand what's

         20  going on, you know, as far as the federal government

         21  pulling out all of the money, they have to find

         22  money from somewhere, but I think, you know, Ms.

         23  Lamb really laid it out clear, the money is there.

         24  They need to really keep what monies in public

         25  housing in public housing to maintain what's here

                                                            258

          1  HOUSING AND BUILDINGS AND PUBLIC HOUSING

          2  for us, okay?

          3                 And I could probably talk more, and

          4  if I am the last person, I think I can, right? No, I

          5  won't do that. But the thing about it, you have

          6  heard people say, we have tried. I was the President

          7  for Carlton Manor for four years, and we have tried

          8  in all earnest to work with NYCHA. You've heard the

          9  RAB, the Council of Presidents, they also have tried

         10  to work with NYCHA, but they really feel that they

         11  are above the law. And the real problem here, we

         12  don't have anybody, because you heard them. And they

         13  said, it was like, you know, we are on authority. We

         14  don't have to answer is basically what they were

         15  saying. That's what they said, you know? And

         16  honestly, we have nobody to speak for us. If our

         17  leaders can't even speak for us and get anywhere

         18  through NYCHA, and the federal government is pulling

         19  out because they're tired of putting money into the

         20  system and they want to blame the residents for

         21  everything, and the media is portraying all of what

         22  the bad is going on. But in all actuality, New York

         23  City Housing Authority has a really big part of this

         24  problem.

         25                 You know, instead of -- even I heard
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          2  somebody mention with the contractors, instead of

          3  getting the cheapest bid or the lowest bid, even if

          4  you're going to get the lowest bid, make sure it's

          5  high quality material. Or that you're going to hold

          6  the people accountable for the work that they're

          7  doing. It seems as though it is some kickback. It is

          8  some shady stuff going on somewhere, and New York

          9  City Housing Authority needs to be held accountable.

         10                 I mean, and I know there was an

         11  oversight committee before, and really nothing got

         12  done, Rosie. Nothing. I mean, we're still in the

         13  same rut. As a matter of fact, we're really worse

         14  off because we have the threshold now of them using

         15  these laws to begin to put people out so that they

         16  can bring higher income people in, so the people who

         17  are the affordable -- because there is a difference,

         18  you know, low income and affordable, so the people

         19  who are out there paying $1,500 per month for rent,

         20  they're looking for somewhere to go, and they

         21  wouldn't mind living in public housing as long as

         22  they keep hearing that New York Housing Authority is

         23  cleaning it up, or they're putting those people out.

         24  But where are those people, where are we going to

         25  go? Where we going to go? So, you address one
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          2  problem in the system to create another. You know, I

          3  think there needs to be more thought put into what

          4  New York City Housing Authority is doing, and it's

          5  only really going to come from the City Council

          6  level. We've gone to HUD. We've gone everywhere. We

          7  actually had a meeting with, we didn't meet with

          8  Andrew Baxton, but we did meet with his chief of

          9  staff, and we laid it out to her and we were in her

         10  office, I was amazed. She was like, oh, really?

         11  Well, we understand that New York City Housing

         12  Authority is unique, you know, and they have to

         13  govern themselves in a certain way. But we're saying

         14  does that mean that it has to be on the backs of the

         15  residents? That we have to suffer because they're

         16  having to go about things differently than anybody

         17  else across the country? At one point New York City

         18  Housing Authority may have been the best, but

         19  they're no longer that. They need to be checked out.

         20                 I don't know what HUD is doing about

         21  it. I haven't had the chance to follow up with that.

         22  But I know that these hearings are going on. I know

         23  that you'll be doing more, and I praise and thank

         24  you for that.

         25                 You know, but please, please, we have
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          2  until May 1st, whatever powers you all can enforce

          3  to prevent them from moving forward with the

          4  increases, please put it forth.

          5                 Thank you.

          6                 CHAIRPERSON MENDEZ: Thank you for

          7  your testimony. I want to again thank everyone who

          8  has been here til the end, and just to tell you that

          9  this is a beautiful thing, and --

         10                 MS. O'LOUGHLIN: Rosie, can I just say

         11  something?

         12                 CHAIRPERSON MENDEZ: Sure. Can you

         13  just speak into the mike? You need to press the

         14  button.

         15                 MS. O'LOUGHLIN: I'm Florencia

         16  O'Loughlin. I'm the Vice President of 131 St.

         17  Nicholas Avenue and I'm under TAFT Management.

         18                 Something is forgotten here. Someone

         19  just said that, maybe I misunderstood, that New York

         20  City isn't accountable to anybody? Everybody is

         21  accountable to somebody, and that somebody is H-U-D,

         22  in Washington, D.C.

         23                 People forget something, or maybe

         24  they forgot. You have basically three inspections a

         25  year. You have management, or whatever development
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          2  that you belong to, they come and they do an

          3  inspection. You have management that comes, sends

          4  you a notice to say they're doing a HUD inspection,

          5  even though it was just the maintenance man that

          6  comes around. And then you have HUD that does an

          7  annual inspection.

          8                 Now, years ago HUD used to just send

          9  you a letter and housing would tell you or your

         10  management would tell you, you have to be home

         11  because they may come to your apartment. I guess

         12  people objected to that, because about four, five

         13  years ago they changed that. HUD will send you a

         14  letter, and your apartment has been selected for

         15  them to do an inspection.

         16                 When they do the inspection, the HUD

         17  inspector or inspectors come into your apartment by

         18  themselves, management is with them. They have to

         19  stay out in the hallway.

         20                 Now, I don't understand something.

         21  Whoever is selected, and they also inspect your

         22  grounds. It seems to me that at some point or

         23  another, they have to pick an apartment where it's

         24  really, really bad. So, what happens to that

         25  information? They have to come in and see something.
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          2                 I mean, did anybody forget that they

          3  have a HUD inspection? You have three of them. I

          4  mean two of them, one with a maintenance man, they

          5  send you a letter. HUD comes by themselves with

          6  houses standing out, and then you have another one

          7  where management and the maintenance man comes by

          8  himself and he just looks around and whatever is

          9  fixed he does it right then and there.

         10                 As far as the notices were concerned,

         11  I found out about the notice from a lady that lives

         12  in Throggsneck development up in the Bronx. She

         13  called me up and she told me about the meeting that

         14  they had, and they gave me out the eight pages. She

         15  asked me, Florencia, would you like for me to send

         16  you a copy? And I said yes.

         17                 To this day my management never put

         18  it up at all. I waited two weeks after she sent it

         19  to me, and then I pasted it up on the wall.

         20                 I used the whole roll of see-through

         21  tape that I bought from TAFT. Nobody could take that

         22  down unless they had the claws of a werewolf, okay?

         23                 And then when they came to do,

         24  someone from what do you call management? The

         25  district or borough whatever? They're going around,
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          2  I don't know about the other developments, but

          3  they're going around in Manhattan, Manhattan

          4  Management, and they're talking to the different,

          5  what do you call it, tenants groups, and they're

          6  explaining about these eight pages.

          7                 So, you know what? I'm just saying,

          8  there are other things I can say I'm not going to go

          9  into it, either way you look at it, housing is doing

         10  an act of genocide, if they don't kill you one way,

         11  they're going to kill you another. Because you have

         12  seniors that are going to worry themselves into a

         13  grave over these things.

         14                 Thank you very much.

         15                 CHAIRPERSON MENDEZ: Florencia, if you

         16  could just again say your name for the record, and

         17  the development that you're from?

         18                 MS. O'LOUGHLIN: Florencia,

         19  F-l-o-r-e-n-c-i-a. Last name is capital O'Loughlin.

         20                 CHAIRPERSON MENDEZ: L-o-u --

         21                 MS. O'LOUGHLIN: G-h-l-i-n.

         22                 CHAIRPERSON MENDEZ: And you're from,

         23  is it TAFT housing?

         24                 MS. O'LOUGHLIN: We're under TAFT, but

         25  we're in a separate location. We were named
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          2  Bojangles, but nobody found out about that for 20

          3  years. But we just use 131 St. Nicholas Avenue,

          4  which is the location. They're on the east side,

          5  we're on the west side. We're the stepchild.

          6                 CHAIRPERSON MENDEZ: Do you know if

          7  it's listed as an HDFC, your address, or your

          8  building?

          9                 MS. O'LOUGHLIN: What do you mean an H

         10  --

         11                 CHAIRPERSON MENDEZ: There are some

         12  State buildings that are managed by --

         13                 MS. O'LOUGHLIN: We're federal.

         14                 CHAIRPERSON MENDEZ: You're federal.

         15                 MS. O'LOUGHLIN: Yes.

         16                 CHAIRPERSON MENDEZ: Okay. Thank you

         17  very much.

         18                 MS. O'LOUGHLIN: I'm just saying,

         19  we're under TAFT but we're in a different location.

         20                 Thank you.

         21                 CHAIRPERSON MENDEZ: I just want to

         22  say that Evelyn Martinez and Dr. Ray have submitted

         23  some testimony for the record, and once again, I

         24  want to thank everyone for being here til the very

         25  end. And our discussions with NYCHA are ongoing.
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          2  They heard us on some things, not on others. We will

          3  go back as a delegation to the City Council and see

          4  what, if anything, we can do as a delegation. And

          5  once again, I just want to thank everyone for being

          6  here. Thank you.

          7                 (The following written testimony was

          8  read into the record.)

          9
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         22                 My name is Richard N. Gottfried. I

         23  represent the 75th Assembly District in Manhattan,

         24  including the New York City Housing Authority's

         25  Fulton and Elliot-Chelsea Houses. I regret that due
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          2  to my duties in Albany, I am unable to attend this

          3  hearing in person. I thank Council Speaker Christine

          4  Quinn, Housing and Buildings Chair Erik Martin

          5  Dilan, and Public Housing Chair Rosie Mendez for the

          6  opportunity to testify today.

          7                 On behalf of the 2,072 families

          8  living in public housing in my district, I would

          9  like to express my opposition to the Sales and

         10  Services fee and Excess Utility cost increases

         11  proposed by NYCHA.

         12                 Across the board, the Authority's

         13  proposals are, on average, an over 30% increase from

         14  the current cost for the items and services

         15  described in the proposals.

         16                 I am concerned that due to these

         17  increases, tenants will not seek repairs because

         18  they cannot afford to pay for them. I am also

         19  concerned that the number of tenants who fall into

         20  rent arrears and end up in Housing Court may

         21  increase substantially. This is not only a

         22  frustrating and humiliating experience for these

         23  low- and middle-income New Yorkers and their

         24  families, but it is also costly proposition for

         25  NYCHA to litigate an increased caseload.
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          2                 Finally, I am concerned that these

          3  increases have taken the residents by surprise. In

          4  my district, residents were inadequately informed.

          5  The only information, in both Fulton and

          6  Elliot-Chelsea Houses, was by postings in the

          7  management office. Changes this substantial should

          8  have been part of NYCHA's five-year plan, giving the

          9  tenants the benefit of a public hearing as well as a

         10  more thorough review of the financial data backing

         11  up this proposal.

         12                 Thank you again for the opportunity

         13  to testify.

         14
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         16  Written Testimony Of:
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         22

         23  Hon. Eric Martin Dilan

         24  Chair, Housing Committee

         25  New York City Council
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          2  City Hall, 2nd Floor

          3  NY, NY 10007

          4

          5                 Dear Chairman Dilan and Council

          6  Members:

          7                 I am submitting this written

          8  testimony to voice my disapproval of the fee

          9  increases proposed by the New York City Housing

         10  Authority (NYCHA). Let me first state that due to

         11  the decreasing federal housing subsidies and the

         12  rising cost of materials and the level of repairs

         13  needed at the older building under NYCHA, some

         14  increases are necessary. NYCHA plans to charge

         15  tenants for services which they were not previously

         16  billed. But some of the proposed increases are out

         17  of line. Many of NYCHA residents live on fixed

         18  incomes and have to use every penny to make ends

         19  meet.

         20                 For example, I call to your

         21  committee's attention the fee increases for

         22  non-functioning smoke and carbon monoxide detectors.

         23  While the fee increase might seem modest to you or

         24  me, tenants -- who are barely able to pay their rent

         25  along with their other monthly living expenses --
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          2  find the fees to be devastating.

          3                 Another example of an exorbitant cost

          4  for what once a free, routine replacement is the new

          5  $185 charge for a new toilet bowl and tank.

          6  Residents who deliberately destroy or vandalize

          7  NYCHA fixtures should be fined and charged a high

          8  replacement fee. Residents whose bathroom fixtures

          9  need to be replaced due to wear-and-tear, should not

         10  be charged. I would hope that NYCHA is not engaging

         11  in price-gouging. I would suggest that the fee

         12  structure for replacement of necessary fixtures take

         13  into account the age of the fixtures.

         14                 Given the poor conditions of some

         15  buildings in the NYCHA housing stock, it is hard to

         16  believe that NYCHA proposes charging for after hour

         17  emergency services. Many times tenants call my

         18  office complaining of broken elevators, mailboxes

         19  and entry doors, and of no heat during the winter.

         20  Given these problems, NYCHA should rethink charging

         21  for after hour emergency repairs.

         22                 The Housing Authority's original

         23  mission was to provide safe, adequate, standard

         24  housing for the deserving poor. Decades of shrinking

         25  federal subsidies and increasing tenant arrears have
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          2  hurt NYCHA's bottom line and have seriously impaired

          3  their mission.

          4                 I ask that the City Council's Housing

          5  committee and NYCHA seriously re-examine the

          6  proposed fee increases. I strongly urge the Housing

          7  Authority to seriously consider implementing a

          8  sliding scale fee structure that reflects tenants

          9  ability to pay. We have to keep in mind the tenants

         10  and city residents we seek to serve. I wish you and

         11  your colleagues a joyous Easter and Happy Passover

         12  holiday.

         13                 Sincerely, Michael A. Benjamin,

         14  Member of Assembly

         15
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          2

          3                 Housing Conservation Coordinators

          4  welcomes the opportunity to give testimony before

          5  the New York City Council subcommittee on New York

          6  City Housing Authority (NYCHA). Housing Conservation

          7  Coordinators is a community based housing

          8  preservation and development organization located in

          9  Clinton/Hell's Kitchen in Manhattan that assists

         10  thousands of local residents with a comprehensive

         11  approach to housing related matters such as eviction

         12  protection, public assistance rent arrears,

         13  low-income cooperative conversion and

         14  weatherization. HCC represents and provides legal

         15  advice and information to numerous Housing Authority

         16  tenants. The plan before you is not a well

         17  constituted plan since it fails to deal with the

         18  economic crisis public housing tenants face,

         19  thousands of whom face eviction every year.

         20                 The proposed fee increases set forth

         21  by NYCHA may have a seriously detrimental effect on

         22  most NYCHA tenants, but the tenants who are most

         23  vulnerable, senior and the disabled who may rely on

         24  the services NYCHA is seeking fees on may be forced

         25  into a situation where they have to loose (sic) a
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          2  necessary item, such as a car or washing machine

          3  because the fees are too expensive for them to pay.

          4                 Increase Risk of Stable Housing for

          5  Low Income Tenants

          6                 Increasing the fees for low income

          7  tenants who are already finding it difficult to pay

          8  the rent for their apartments will only result in an

          9  increase in number of tenants who fall in arrears

         10  because of these fees in addition the payments they

         11  need to make to keep up with the rent. These fees,

         12  depending on how applied can result in increase

         13  homelessness. More tenants may be brought to court

         14  by NYCHA for a court order to pay these fees. That

         15  will only exacerbate the existing problems for low

         16  income tenants because a court proceeding brought

         17  against the tenant will be put on their credit

         18  report. In addition, since NYCHA only settles

         19  proceeding, even in housing court will judgments,

         20  and most tenants are unrepresented in those

         21  proceeding and sign those judgment agreements,

         22  tenants will have further damage to their credit

         23  which will prevent them from buying a home or ever

         24  move out of public housing. A judgment will severely

         25  limit their ability to find alternative housing
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          2  because they will be blacklisted by most landlords

          3  in New York City. In addition, failure to pay these

          4  fees may result in subsequent eviction.

          5                 Chilling Effect this will have on

          6  tenants seeking repairs.

          7                 While charges exist for items NYCHA

          8  currently need to replace because of tenant neglect

          9  or damage has failed to charge or collect those fees

         10  against tenant except in the most egress

         11  circumstances. However, now NYCHA has raised the

         12  proposition of charging fees to tenants on a regular

         13  basis if they deem the condition to be cause by

         14  "items that have been damaged by residents beyond

         15  normal wear and tear."1 These significant increases

         16  in fees and their application have caused great

         17  concern for NYCHA residents. Tenants who may have

         18  complained to NYCHA about specific conditions are

         19  likely to avoid calling NYCHA based on fear that

         20  NYCHA based on fear that NYCHA may charge them for

         21  the repair or replacement. NYCHA by creating such

         22  high fees, may decide to do without, to the

         23  detriment of their lives, health and safety. Broken

         24  items that should be replaced will continue to

         25  deteriorate, which could over the long term have
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          2  serious health risks for the adults and children

          3  residing in the public housing we are all suppose to

          4  protect.

          5                 The Federal Government has abdicated

          6  its responsibility to fund Public Housing.

          7                 Throughout the last six year of the

          8  Bush Administration, the federal government has

          9  failed to adequately provide funding for existing

         10  public housing. So much so, those revenues have no

         11  increase in numerous years. We need to push our

         12  elected official, Mayor, Governor and federal

         13  elected officials to see the priorities in federally

         14  subsidized housing and to ensure that we get

         15  sufficient funding to avoid an increase in fees that

         16  may have a detrimental and damaging effect on our

         17  low income and vulnerable population.

         18                 What should be done.

         19                 1. Urge NYCHA to withdraw the fee

         20  increases or set up a process where a person with a

         21  disability who has a specific need for an item that

         22  has a fee attached to it (e.g.Car) can get a fee

         23  waiver.

         24                 2. Never seek a possessory judgment

         25  or seek to evict a tenant based on failure to pay
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          2  such fees either through an administrative

          3  proceeding or Housing Court.

          4                 3. Encourage NYCHA to have residents

          5  make complaints about repairs without the fear that

          6  such a complaint will result in the tenant paying

          7  for the cost of such repair.

          8                 4. Seek an increase in Federal

          9  government funds to pay for the increase NYCHA

         10  forecasts in it 5 year plan.

         11                 5. Never seek judgments the first

         12  time a case is brought to housing court.

         13

         14

         15  Written Testimony Of:

         16  Maria Guzman

         17  President

         18  Harborview Terrace Houses Tenants Association

         19

         20  NYCHA Fee Increase Proposals

         21

         22                 My name is Maria Guzman. I am the

         23  Tenants Association President of the Harborview

         24  Houses, in midtown Manhattan. I would like to take

         25  this opportunity to thank a fervent supporter and
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          2  former council representative of Harborview Houses,

          3  Madam Speaker Christine Quinn. I would also like to

          4  thank Housing and Buildings Chair Erik Martin Dilan

          5  and Public Housing Chair Rosie Mendez for the

          6  opportunity to testify today.

          7                 On behalf of the three hundred and

          8  seventy-seven families living in Harborview, I would

          9  like to express our strong opposition to the Sales

         10  and Services fee and Excess Utility cost increases

         11  proposed by NYCHA.

         12                 Taken on average, these increases are

         13  over 30% higher than the current charges for the

         14  items and services described. I know that tenants in

         15  our development are worried that they will not be

         16  able to afford to pay for repairs along with their

         17  rents. Tenants will be more likely to fall into

         18  arrears and end up in housing court, costing the

         19  Housing Authority more money in legal fees and an

         20  increased caseload. Going to housing court for rent

         21  arrears is a humiliating experience. Please remember

         22  that at least 40% of the tenants in Harborview are

         23  either elderly or disabled.

         24                 I am also concerned that these

         25  increases have taken the residents by surprise. In
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          2  my development, we were inadequately informed. The

          3  only information in Harborview was a posting in the

          4  management office, which I discovered accidentally.

          5  Changes this substantial should have been part of

          6  the NYCHA's five-year plan, giving the tenants the

          7  benefit of a public hearing as well as a more

          8  thorough review of the financial data backing up

          9  this proposal.

         10                 Finally, I am concerned that NYCHA's

         11  persistence in incorporating new plans and proposals

         12  without tenant participation will be detrimental to

         13  a future working relationship.

         14                 Recently the Authority has

         15  implemented increases for all parking sticker fees

         16  from $5.00 to $75.00 per year throughout the

         17  authority, again without reasonable notification.

         18  NYCHA is also in the process of implementing the

         19  Centralized Calling Centers (CCC) to Manhattan

         20  residents. While these changes are ongoing,

         21  residents were never given an opportunity to

         22  comment.

         23                 What's next?

         24                 Re-assignment of local managers,

         25  superintendents, and support staff to the central
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          2  offices? Recently, NYCHA is implementing the

          3  reassignment of Police Service Area Personnel (PSA)

          4  to local precincts. While this change seems to be

          5  good one on face value, no one has seen a written

          6  proposal for any plan. Is NYCHA moving toward a

          7  model of private management and or the contracting

          8  of its management? Forgive us if this sounds

          9  paranoid or off-base, we're trying to understand

         10  where all these changes lead us to.

         11                 I, along with the three hundred and

         12  seventy-seven families that I speak for today, are

         13  concerned for our future. Sadly, we have little

         14  reason to be trustful of NYCHA's intentions.

         15                 Please table these increases and see

         16  that a proper discourse takes place between the

         17  Authority and its tenants. We deserve to have access

         18  to a fair participatory process in responding to the

         19  proposals and decisions which will have such a deep

         20  impact on our daily lives.

         21                 Thank you again for this opportunity

         22  to testify.

         23                 Sincerely, Maria Guzman, President,

         24  Harborview Houses

         25
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          2

          3  Written Testimony Of:

          4  Rose Bergin

          5  Stanley Isaacs Tenant Association President

          6

          7  Testimony to City Council

          8

          9                 As a New York City Housing Authority

         10  tenant for over 20 years and a tenant leader for

         11  over fifteen years, I have seen many changes take

         12  place. I have seen the cap removed and then later

         13  reinstated. I have seen city budgets in a deficit

         14  and then at years end at a surplus.

         15                 In the New York City Housing

         16  Authority Journal, from April 2006, proposes modest

         17  increase in fees and surcharges will help yield the

         18  $168 million dollar budget gap. Even if every

         19  apartment in the 345 developments has an air

         20  conditioner and a washing machine it would only

         21  generate 5.5 million dollars. This is a drop in the

         22  bucket if the deficit that NYCHA claims to have is

         23  legit.

         24                 If NYCHA really needs to close a

         25  budget gap, then why not cut the fat in the
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          2  Authority? Paid Board Members should be the first to

          3  be eliminated. To serve on a Board is to do just

          4  that, serve. These positions are filled with

          5  unqualified people who know little or nothing about

          6  government agencies or running. Hundreds of

          7  thousands of dollars are wasted each year on such

          8  positions. Outrageous salaries for executives should

          9  also be reduced. Many of these executives are pawns

         10  who were put in place with very little or no

         11  experience. These executives under the direction of

         12  the Board members have contributed to the enormous

         13  debt. City cars, unearned promotions, pay increases,

         14  unnecessary overtime, food at meetings, and

         15  mediation of supplies, will also increase in much

         16  needed revenue. NYCHA's proposal to spend money on

         17  updating computers, elevators, heating and plumbing

         18  systems seems outlandish if they are hoping to save

         19  money.

         20                 It is imperative that these

         21  surcharges and fees not go into play. Many people

         22  who live in developments across the city live on a

         23  fixed income. Although the proposed fees are not

         24  extravagant, many people just simply cannot afford

         25  these fees on social security or disability.
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          2                 Even these hearings are costing the

          3  city time and money. This money could have been used

          4  in NYCHA's budget had they thought through all the

          5  ridiculous nickel and diming that is infamous in

          6  city agencies.

          7

          8

          9  Written Testimony Of:

         10  Evelyn Martinez

         11  Community Voices Heard

         12

         13

         14  New York City Council Public Housing Committee

         15  Hearings on NYCHA's Fee Increases

         16  April 10, 2006

         17

         18                 Hello, my name is Evelyn Martinez,

         19  and I am a member of Community Voices Heard. For the

         20  past 25 years, I have lived in the Martin Luther

         21  King Jr. Public Housing Complex in Harlem. I am here

         22  to testify that low-income people cannot afford to

         23  pay NYCHA's proposed fee increases.

         24                 In the 25 years I've lived in my

         25  apartment, I have never been charged fees like the
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          2  ones NYCHA is proposing. They know I'm disabled.

          3  They know I don't have an income. They know I can't

          4  afford this. And it's not just me, its everybody.

          5  We're all complaining about these new charges. My

          6  friend pays $575, and has four children. She doesn't

          7  receive public assistance. She's alone too.

          8                 How can they start charging for

          9  things they don't fix anyway? I had a huge hole in

         10  my wall for a year before they finally came to fix

         11  it. One of the light fixtures is broken in my

         12  apartment, and Housing is saying it's all my fault.

         13  Under these new charges, I'll have to pay $59.25 to

         14  get that light fixture fixed. They said it was my

         15  fault that it was broken, and that I'll have to pay

         16  for it. But the light was broken even before I moved

         17  in. How is that fair? Who gets to decide when it's

         18  the tenant's fault something is broken and when its

         19  not?

         20                 I can't afford this. I already can

         21  barely afford to pay my rent. And I have to pay for

         22  other things like medication and transportation.

         23  It's just me taking care of my daughter and myself.

         24  I have no husband. I'm disabled and don't have a

         25  job. I can't afford these fee increases on top of my
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          2  small income. I don't think I'll be able to afford

          3  public housing at all with these fees. What's the

          4  point of low-income Housing if you have to pay for

          5  everything?

          6                 Public Housing is not supposed to be

          7  for rich people; it's for poor people, the people

          8  that have low-incomes. It seems that, with all these

          9  new fees and raising rents, they want to put rich

         10  people to put into public housing, they want us

         11  lower-income people to move out. They want rich

         12  people in these neighborhoods.

         13                 This is affecting everyone in public

         14  housing. Some aren't working. People have a lot of

         15  bills already. We can't pay for everything. Seniors,

         16  like my parents, really can't afford it these

         17  increases. They are old, sick people living on the

         18  little bit of money Social Security gives them.

         19  Where are they supposed to get the money for these

         20  charges?

         21                 NYHCA (sic) needs to stop charging

         22  poor people for things they can't afford. People

         23  need help. Most of us can't afford these charges.

         24  Stop these charges. Do the right thing. It's wrong

         25  to charge everyone for everything.
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          2

          3

          4  Written Testimony Of:

          5  Dr. Raye

          6  Community Voices Heard

          7

          8  New York City Council Public Housing Committee

          9  Hearings on NYCHA's Fee Increases

         10  April 10, 2006

         11

         12                 My name is Dr. Raye, and I'm a member

         13  of Community Voices Heard. I live in the Wagner

         14  Housing Complex in East Harlem. I'm here today to

         15  tell you that people in low-income housing cannot

         16  afford these new fee increases.

         17                 I am a very sick woman, and I am on a

         18  fixed income. How can NYCHA expect me to be able to

         19  afford these new fees? I already have my medication

         20  and other things I need to pay for. Where am I going

         21  to get the money for these new repair charges? It's

         22  getting to the point where people in public housing

         23  won't be able to live here for very much longer.

         24  We're being forced out.

         25                 There are so many questions around
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          2  these fee increases that are unanswered. Where is

          3  this money going anyway?

          4                 Who is backing these extra charges?

          5                 What benefit are we, the residents,

          6  going to get from it? And why hasn't NYCHA been

          7  better at publicizing these new charges?

          8                 There are so many rumors going

          9  around. Nobody in public housing really knows

         10  anything about these new fees.

         11                 NYCHA has newspapers they circulate

         12  which don't say anything about it. The only notice

         13  we had in our building was a little note posted on

         14  the first floor. I haven't gotten anything in the

         15  mail. NYCHA needs to be more open with what it plans

         16  on doing with its tenants.

         17                 For those of us who can't pay these

         18  new charges, what are you going to do with us? Where

         19  you going to put us?

         20                 All this nonsense is going to do is

         21  displace people. There are going to be a lot of

         22  people becoming homeless. People need to pay for

         23  other things too, like medications and

         24  transportation. We need food to eat.

         25                 NYCHA needs to think this through a
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          2  little bit harder before subjecting tenants to this.

          3  We can't afford this. Please don't implement these

          4  charges. You'll only be pushing more people out

          5  their homes.

          6                 (Hearing concluded at 6:00 p.m.)
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          2              CERTIFICATION

          3

          4

          5     STATE OF NEW YORK   )

          6     COUNTY OF NEW YORK  )

          7

          8

          9                 I, CINDY MILLELOT, a Certified

         10  Shorthand Reporter, do hereby certify that the

         11  foregoing is a true and accurate transcript of the

         12  within proceeding.

         13                 I further certify that I am not

         14  related to any of the parties to this action by

         15  blood or marriage, and that I am in no way

         16  interested in the outcome of this matter.

         17                 IN WITNESS WHEREOF, I have hereunto

         18  set my hand this 10th day of April 2006.

         19

         20

         21

         22

         23

                                   ---------------------

         24                          CINDY MILLELOT, CSR.
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          9            I, CINDY MILLELOT, a Certified Shorthand

         10  Reporter and a Notary Public in and for the State of

         11  New York, do hereby certify the aforesaid to be a

         12  true and accurate copy of the transcription of the

         13  audio tapes of this hearing.
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