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Mission Statement

The Department of Environmental Protection (DEP or Department) protects the environmental health, welfare and natural resources of the City and its residents. The Department manages the City’s water supply, which provides over one billion gallons of quality drinking water daily, serving over half the population of New York State, and manages 14 in-City wastewater treatment plants, as well as nine treatment plants upstate. DEP also carries out federal Clean Water Act rules and regulations, handles hazardous materials emergencies and toxic site remediation, oversees asbestos monitoring and removal, enforces the City’s air and noise codes, bills and collects on almost one million water and sewer accounts and manages citywide water conservation programs.

FUNDING SUMMARY

	
	Fiscal 2006 Adopted Budget
	Fiscal 2006 Modified as of 5/1/2006
	Fiscal 2007 Executive Budget

	Expense Budget
	
	
	

	  City
	$760,605,506 
	$771,578,753 
	$830,374,036 

	  Other Categorical
	$0 
	$0 
	$0 

	  Capital IFA
	$48,275,771 
	$48,717,050 
	$50,293,126 

	  State
	$0 
	$1,905,620 
	$0 

	  Community Development
	$0 
	$0 
	$0 

	  Federal-Other
	$0 
	$5,075,685 
	$0 

	  Intra-City
	$965,445 
	$965,445 
	$1,029,199 

	Total Agency
	$809,846,722 
	$828,242,553 
	$881,696,361 


HEADCOUNT

	
	Fiscal 2006 Adopted
	3/31/2006 Actual
	6/30/2006 Forecast
	Fiscal 2007 Executive

	City
	301 
	293 
	307 
	312 

	Non-City
	5,748 
	5,347 
	5,748 
	5,908 

	Total
	6,049 
	5,640 
	6,055 
	6,220 


AGENCY OVERVIEW

The Fiscal 2007 Executive Budget proposes $830 million in City-tax levy funding for the Department of Environmental Protection, a $70 million increase when compared to the Fiscal 2006 Adopted Budget. There is total of $57.4 million in new needs and $28 million in other adjustments in the Fiscal 2007 Executive Budget.  

At the Fiscal 2007 Preliminary Budget Hearing, Commissioner Emily Lloyd testified before the Committee about the accomplishments and efforts of the Department. DEP continues its efforts to protect the upstate watershed, remain in compliant with environmental health and safety requirements, repair and maintain its dams, aqueducts, water quality, as well as improve its revenue collection practices. 

The Red Hook Water Pollution Control Plant’s emergency electrical system failed to operate during the blackout of 2003 and as a result, untreated sewage entered the East River. This mishap caused DEP to violate the terms of its probation which were to remain compliant with the numerous laws and regulations. Consequently, the Department pleaded guilty and has agreed to have a court appointed monitor for another three years. DEP has also agreed that the entire agency will be fully compliant with laws governing its operations by Fiscal 2008.

The $85 million increase in new needs and other adjustments is primarily due to the following: increased energy costs; upstate real estate taxes; various contracts for meter reading; security services at DEP facilities; the operation of upstate wastewater treatment plants; providing consultant services in connection with DEP’s employee health and safety plans; biosolids treatment and removal; supplies and equipment; chemicals needed to treat wastewater and drinking water; and mandated items such as environmental health and safety compliance and the transition of the Newtown Creek wastewater pollution control plant  to secondary treatment.  

UNITS OF APPROPRIATION

The operating budget of an agency is structured into several levels, each of which provides varying levels of detail on an agency’s spending plans. The unit of appropriation (“U/A”) is the most basic level of detail within an agency’s operating budget.  U/As are essentially the building blocks of the City’s Expense Budget.  It is at this level that the Council adopts the City’s Expense Budget.  The City Charter requires that U/As represent the amount appropriated for personal services (i.e. salaries) or Other Than Personal Services (i.e. supplies) for a particular program, purpose, activity or institution.  What follows is the U/A structure and Executive 2007 Financial Plan actions for DEP.  

Executive and Support

	U/A#
	U/A Name
	Fiscal 2006 Adopted Budget
	Fiscal 2006 Modified as of 5/1/2006
	Fiscal 2007 Executive Budget
	Percent Change Since Adopted

	001
	Executive & Support-PS
	$26,827,592 
	$27,258,618 
	$28,938,708 
	7.87%

	006
	Executive & Support-OTPS
	$36,585,686 
	$36,559,618 
	$41,335,774 
	12.98%

	
	Total
	$63,413,278 
	$63,818,236 
	$70,274,482 
	10.82%


Funding in these units of appropriation is for managing and directing the entire Department; sets policies and develops short and long range plans and strategies for the Department. The administrative bureau provides support services to the entire Department. These functions include personnel, budgeting, payroll, purchasing, auditing, vehicle and building maintenance, computer services and community and intergovernmental relations. The OTPS funding in this unit of appropriation is for purchasing supplies, materials and other services required to support the executive and support operations. There are 474 full-time positions in U/A 001.

Executive Plan Actions

The Fiscal 2007 Executive Plan contains $1.6 million in new needs and $102,000 in other adjustments for U/A 001. 

· Agencywide Salary Adjustments. Due to re-estimates, additional funding of $190,017 is needed in Fiscal 2007 and the outyears for personal services costs. 

· Agencywide Overtime. There is an increase of $120,000 in Fiscal 2007 and $32,000 in Fiscal 2008 and the outyears for overtime costs. 

· Collective Bargaining Increase. There will be an increase of $118,000 in Fiscal 2007 and the outyears for collective bargaining costs.

· Health and Safety Staff Increase. There will be an increase of $49,778 in Fiscal 2007 and the outyears for one associate staff position to monitor the fleet of vehicles used by DEP for health and safety compliance. 

·  Additional Attorney for Health and Safety. There will be an increase of $65,011 in Fiscal 2007 and the outyears for one attorney position to focus on health and safety compliance issues.

· Office of Environmental Health and Safety Compliance – Support Personnel. The Department needs $1 million for 12 positions in Fiscal 2007 and Fiscal 2008 and $260,092 for three positions in Fiscal 2009 and Fiscal 2010 in this U/A for DEP to accomplish its goal of meeting health and safety requirements throughout the entire agency.

· Personal Services Reallocation. To offset an increase in headcount associated with meeting health and safety requirements, the Department will add and eliminate headcount in various units of appropriation. In U/A 001, the impact of this reallocation will be a decrease in headcount of three positions for a savings of $102,000 in Fiscal 2007 and the outyears. 

The Fiscal 2007 Executive Plan contains $3.9 million in new needs and $3.4 million in other adjustments for U/A 006.

· Health and Safety Contracts. There will be an increase of $100,000 in Fiscal 2007 and the outyears for hazardous removal contracts.

· Jamaica Bay Management Plan. The Department needs $150,000 in Fiscal 2007 and Fiscal 2008 only for its participation in the environmental planning for Jamaica Bay.

· Office of Environmental Health and Safety Compliance – Support Personnel. The Department needs $100,000 in Fiscal 2007 and Fiscal 2008 and $25,000 in Fiscal 2009 and the outyears in this U/A for DEP to purchase supplies associated with its goal of meeting health and safety requirements throughout the entire agency.

· Office of Environmental Health and Safety Compliance – Support Contracts. The Department needs $3.5 million in Fiscal 2007 and Fiscal 2008 and $875,000 in Fiscal 2009 and the outyears in this U/A for various contracts that support DEP’s commitment to agencywide compliance of health and safety regulations.

· Gasoline. Based on re-estimates, the Department anticipates an increase of $618,900 in Fiscal 2007 and the outyears. 

· Lease Adjustment. The Department anticipates an increase of $1.8 million in Fiscal 2007 and the outyears for lease costs. 

· Utility Rollovers. A surplus of $927,000 from various utility contracts will be rolled over from Fiscal 2006 to Fiscal 2007. 

Preliminary Plan Summary

The Fiscal 2007 Preliminary Plan contained $112,626 in collective bargaining costs for U/A 001. 

Environmental Management

	U/A#
	U/A Name
	Fiscal 2006 Adopted Budget
	Fiscal 2006 Modified as of 5/1/2006
	Fiscal 2007 Executive Budget
	Percent Change Since Adopted

	002


	Environmental Management-PS
	$21,341,339 
	$21,706,160 
	$22,011,160 
	3.14%

	005


	Environmental Management-OTPS
	$7,984,004 
	$7,932,469 
	$8,521,948 
	6.74%

	
	Total
	$29,325,343 
	$29,638,629 
	$30,533,108 
	4.12%


Funding in these units of appropriation is for the adjudication of environmental violations for the City through the Environmental Control Board, including those for the Departments of Sanitation, Buildings, Fire and various other agencies. In addition, the staff provides enforcement for local laws concerning air and noise, including asbestos regulations and incinerator permits. The staff also develops policy and programs designed to bring the City into compliance with SIP, reviews environmental impact statements, and respond to complaints, threats, and emergencies where hazardous materials are suspected and monitors disposal procedures. The OTPS funding in this unit of appropriation is for purchasing supplies, materials and other services required to support environmental management operations. There are 312 full-time positions in U/A 002.

Executive Plan Actions

The Fiscal 2007 Executive Plan contains $405,000 in new needs for U/A 002.  
· Bureau of Environmental Compliance Noise Code Enforcement. The Department requires $176,000 for five additional staff members in Fiscal 2007 and Fiscal 2008 only in this U/A to monitor and enforce the noise code in areas with chronic noise disturbances.

· Collective Bargaining Increase. There will be an increase of $29,000 in Fiscal 2007 and the outyears for collective bargaining costs.

· Hazmat Overtime. The Department needs $200,000 in Fiscal 2007 only for overtime related to the Office of Emergency Management’s emergency response exercises.

The Fiscal 2007 Executive Plan contains $1.4 million in other adjustments for U/A 005.  
· Lease Adjustment. The Department requires $9,331 in Fiscal 2007 and the outyears to reimburse the landlord for property taxes for the office space leased at the Lefrak building in Queens. 

· Tax Levy Rollovers. A surplus of $1.4 million in tax levy funding from various programs will be rolled from Fiscal 2006 to Fiscal 2007.

Preliminary Plan Summary

The Fiscal 2007 Preliminary Plan contained $225,000 for additional staff for the Environmental Control Board and $207,728 for collective bargaining costs. 

U/A 002 and 

Water Supply/Wastewater Collection

	U/A#
	U/A Name
	Fiscal 2006 Adopted Budget
	Fiscal 2006 Modified as of 5/1/2006
	Fiscal 2007 Executive Budget
	Percent Change Since Adopted

	003


	Water Supply/

Wastewater Collection-PS
	$132,079,235 
	$132,567,436 
	$134,623,861 
	1.93%

	
	Total Agency
	$132,079,235 
	$132,567,436 
	$134,623,861 
	1.93%


Funding in this unit of appropriation is for personnel cost for the operation and maintenance of the water and sewer system. This U/A consists of field force operations and oversight of the upstate watershed (including reservoirs and dams).  Funding is also included for the planning of new water supply sources and transmission systems. There are 2,365 full-time positions in U/A 003.

Executive Plan Actions

The Fiscal 2007 Executive Plan contains $2.3 million in new needs and $612,000 in other adjustments for U/A 003. 

· Agencywide Salary Adjustments. Due to re-estimates, additional funding of $580,000 is needed in Fiscal 2007 and the outyears for personal services costs in this U/A.

· Agencywide Overtime. There is an increase of $450,000 in Fiscal 2007 and $124,000 in Fiscal 2008 and the outyears for overtime costs associated with the Department’s goal to reach full compliance throughout the agency by Fiscal 2008.

· Bureau of Water Supply – Water Quality Monitoring. The Executive Budget contains a new need of $383,625 for eight positions in Fiscal 2007 and the outyears in this U/A for monitoring and maintaining laboratory health and safety standards.

· Bureau of Water Supply  – Environmental Health and Safety.  The Department will need an additional five positions at a cost of $267,044 in Fiscal 2007 and the outyears to implement new environmental health and safety procedures.  

· Bureau of Water and Sewer Operations – Street Cave-Ins. The Department needs $300,000 in Fiscal 2007 only for overtime associated with repairing street cave-ins cause by sewer or water main breaks. 

· Collective Bargaining.  There will be an increase of $279,000 in Fiscal 2007 and the outyears in this U/A for collective bargaining costs.

· Personal Services Reallocation. To offset an increase in headcount associated with meeting health and safety requirements, the Department will add and eliminate headcount in various units of appropriation. In U/A 003, the impact of this reallocation will be a decrease in headcount of 18 for a savings of $612,000 in Fiscal 2007 and the outyears. 

Preliminary Plan Summary

The Fiscal 2007 Preliminary Plan contained $75,000 for contract costs and $258,645 for collective bargaining costs in U/A 003. 

Central Utility

	U/A#
	U/A Name
	Fiscal 2006 Adopted Budget
	Fiscal 2006 Modified as of 5/1/2006
	Fiscal 2007 Executive Budget
	Percent Change Since Adopted

	007
	Central Utility-PS
	$57,906,522 
	$58,403,499 
	$59,942,707 
	3.52%

	
	Total Agency
	$57,906,522 
	$58,403,499 
	$59,942,707 
	3.52%


Funding in this unit of appropriation is for the collection of water and sewer charges, meter reading and testing, implementation of the universal metering program, and enforcement of water use regulations. Also included is funding for the management of construction, reconstruction, and upgrading of the infrastructure related to the Department’s operations. There are 1,042 full-time positions in U/A 007.

Executive Plan Actions

The Fiscal 2007 Executive Plan contains $79,000 in new needs and $136,000 in other adjustments for U/A 007. 

· Agencywide Overtime. There is an increase of $250,000 in Fiscal 2007 and $69,000 in Fiscal 2008 and the outyears in this U/A for overtime costs associated the Department’s goal to reach full compliance throughout the agency by Fiscal 2008.

· Bureau of Customer Services - IBM Consultants. The Department is decreasing its contract budget by $400,000 in Fiscal 2007 only in an effort to phase out its IBM contract to maintain its software networks, and plan to fill vacancies to maintain the system.

· Collective Bargaining. There will be an increase of $71,000 in Fiscal 2007 and the outyears in this U/A for collective bargaining costs.

· Personal Services Reallocation. To offset an increase in headcount associated with meeting health and safety requirements, the Department will add and eliminate headcount in various units of appropriation. In U/A 007, the impact of this reallocation will be a decrease in headcount of four for a savings of $136,000 in Fiscal 2007 and the outyears. 

Preliminary Plan Summary

The Fiscal 2007 Preliminary Plan contained $12,897 in collective bargaining costs for U/A 007. 

Wastewater Treatment

	U/A#
	U/A Name
	Fiscal 2006 Adopted Budget
	Fiscal 2006 Modified as of 5/1/2006
	Fiscal 2007 Executive Budget
	Percent Change Since Adopted

	008
	Wastewater Treatment-PS
	$119,238,693 
	$120,028,490 
	$129,007,890 
	8.19%

	
	Total
	$119,238,693 
	$120,028,490 
	$129,007,890 
	8.19%


Funding in this unit of appropriation is for personnel cost for the operation and maintenance of all facilities related to the treatment of sewage, including fourteen wastewater treatment plants, dewatering facilities, pumping stations, and laboratories. Funding is also included to plan for land-based sludge management. There are 2,027 positions in U/A 008. 

Executive Plan Actions

The Fiscal 2007 Executive Plan contains $7.6 million in new needs and $510,000 in other adjustments for U/A 008. 

· Agencywide Salary Adjustments. Due to re-estimates, additional funding of $1.2 million is needed in Fiscal 2007 and the outyears in this U/A for personal services costs.

· Agencywide Overtime. There is an increase of $275,000 in Fiscal 2007 and the outyears for overtime costs associated the Department’s goal to reach full compliance with the numerous laws and regulations governing the agency by Fiscal 2008.

· Bureau of Water Treatment – Environmental Health and Safety Compliance Officers.  The Department will continue to address health and safety concerns for DEP employees with an increase of $1 million in Fiscal 2007 and the outyears for 18 positions. The additional staff will be located at water pollution control plants and pumping stations around the city. 

· Bureau of Water Treatment – Flushing Bay Combined Sewer Overflow. The Department needs $366,489 for seven positions in Fiscal 2007 and the outyears to activate and maintain the Flushing Bay Combined Sewer Overflow Retention Tank in November 2006. 

· Bureau of Water Treatment – Environmental Health and Safety.  The Department needs $4.4 million for 71 positions in Fiscal 2007 and $3 million for 18 positions in Fiscal 2008 and 2009 to reach its goal of agencywide health and safety compliance by 2008. 

· Collective Bargaining Increase.  There will be an increase of $273,000 in Fiscal 2006 and the outyears for collective bargaining costs in this U/A.
· Secondary Treatment at Newtown Creek. The Department will need $1.9 million for 55 positions in Fiscal 2007 and $2.5 million for 55 positions in Fiscal 2008 and the outyears for secondary water treatment.
· Personal Services Reallocation. To offset an increase in headcount associated with meeting health and safety requirements, the Department will add and eliminate headcount in various units of appropriation. In U/A 008, the impact of this reallocation will be a decrease in headcount of 15 for a savings of $510,000 in Fiscal 2007 and the outyears. 

Preliminary Plan Summary

The Fiscal 2007 Preliminary Plan contained $106,756 for collective bargaining costs for U/A 008. 

Utilities

	U/A#
	U/A Name
	Fiscal 2006 Adopted Budget
	Fiscal 2006 Modified as of 5/1/2006
	Fiscal 2007 Executive Budget
	Percent Change Since Adopted

	004
	Utility-OTPS
	$407,883,651 
	$423,786,263 
	$457,314,313 
	12.12%

	
	Total
	$407,883,651 
	$423,786,263 
	$457,314,313 
	12.12%


Funding in this unit of appropriation is for purchasing supplies, material and other services required to support utility operations, which include the water supply and wastewater collection, central utility, and wastewater treatment functions.

Executive Plan Actions
The Fiscal 2007 Executive Plan contains $40 million in new needs and $24 million in other adjustments for U/A 004.

· Bureau of Customer Services Con Edison Meter Reading Contract. The Department needs $1.2 million in Fiscal 2007 and $928,500 in Fiscal 2008 and the outyears in this U/A for the meter reading contract with Con Edison.

· Bureau of Customer Services – IBM Consultants. The Department has not filled all the positions associated with the phase out of its IBM consulting contract. Therefore, it needs $1.2 million in Fiscal 2007 only for the IBM contract. 

· Bureau of Customer Services - Interactive Phone System. The Department needs $250,000 in Fiscal 2007 and Fiscal 2008 and $100,000 in Fiscal 2009 and Fiscal 2010 in this U/A for telephone system improvements. 

· Bureau of Water Supply – Water Quality Monitoring.  The Executive Budget contains a new need of $113,300 in Fiscal 2007 and $28,300 in Fiscal 2008 and the outyears in this U/A for supplies associated with maintaining laboratory health and safety standards.

· Bureau of Water Supply – Chemicals. The Department needs $2.3 million in Fiscal 2007 and $1.6 million in Fiscal 2008 and the outyears in this U/A due to the increase in costs of various chemicals used in the water supply to improve water quality.  

· Bureau of Water Supply  – Environmental Health and Safety. The Department needs $870,887 in Fiscal 2007 and $80,000 in Fiscal 2008 and the outyears in this U/A to implement new environmental health and safety procedures.

· Bureau of Water and Sewer Operations – Environmental Health and Safety OTPS. The Department requires $810,000 in Fiscal 2007 and $100,000 in Fiscal 2008 and the outyears in this U/A for supplies and contract cost increases. 

· Bureau of Water and Sewer Operations – Sewer Cleaning.  The Department needs $77,000 in Fiscal 2007 and $350,000 in Fiscal 2008 only in this U/A for sewer cleaning contracts to alleviate the accumulation of debris and silt located beneath Jewel, Provost, and Huron Streets in Brooklyn, as well as Prince Street and 35th Avenue in Queens. 

· Bureau of Water and Sewer Operation – Contract Cost Increase.  The Department requires $888,734 in Fiscal 2007 and the outyears in this U/A for increases in supply costs.  

· Bureau of Water and Sewer Operation.   The Department needs $144,000 in Fiscal 2007 only in this U/A for overtime costs associated with repairing street cave-ins caused by sewer or watermain breaks. 

· Bureau of Water Treatment – Chemicals. The Department needs $3.5 million in Fiscal 2007 and the outyears in this U/A for increased costs for various chemicals used in the water supply to improve water quality.  

· Bureau of Water Treatment – EH&S Plant Compliance Officers.  The Department needs $36,000 in Fiscal 2007 only in this U/A  to address health and safety concerns for DEP employees.

· Bureau of Water Treatment – Gowanus Pump Maintenance.  The Department needs $135,000 in Fiscal 2007 only for the maintenance of the Gowanus Pumping Station. 

· Bureau of Water Treatment – Biosolids/Sludge Removal. In order to increase Biosolids/Sludge removal contracts as a result of the temporary closure of one processing site in Staten Island, the Department needs $4 million in Fiscal 2007, Fiscal 2008 and Fiscal 2009 and $2.4 million in Fiscal 2010 in this U/A.

· Environmental Health & Safety.  The Department needs $5 million in Fiscal 2007, $2.7 million in Fiscal 2008, $1.2 million in Fiscal 2009 and $919,500 in Fiscal 2010 to reach the goal of agencywide health and safety compliance by 2008.

· Hillview Fines. The State has imposed fines on DEP for violating the New York State Department of Health requirement for the Hillview reservoir cover. Therefore, the Department needs $918,000 in Fiscal 2007 only for the imposed fines. 

· Intra-City Transfer with Department of Investigation (DOI) and Department of Health and Mental Health (DOHMH).  The Department needs $2.8 million in Fiscal 2007 and $780,000 in Fiscal 2008 and the outyears for DOHMH’s catch basin treatment to reduce the mosquito population and the spread of the West Nile virus and for background checks performed by DOI of hazardous waste haulers and contractors.

· Secondary Treatment at Newtown Creek. The Department needs $4.2 million in Fiscal 2007 and $8 million in Fiscal 2008 and the outyears for the operation and maintenance of the upgraded Newton Creek Water Pollution Control Plant as the facility initiates its secondary treatment of wastewater.

· Upstate Real Estate Taxes. As a result of increasing upstate property taxes, DEP needs an additional $11.4 million in Fiscal 2007 and outyears, bringing the total budget for real estate taxes to $114 million in Fiscal 2007.

· Fuel. Based on re-estimates, the Department anticipates an increase in fuel costs of $4.3 million in Fiscal 2007 and the outyears.

· Heat, Light and Power. Based on re-estimates, the Department anticipates an increase of $10.5 million in Fiscal 2007 and the outyears for heat, light and power costs.     

· Lease Adjustment. The Department anticipates an increase in lease costs of $1,932 in Fiscal 2007 and the outyears. 

· Utility Rollovers. A surplus of $9.8 million from various utility contracts will be rolled over from Fiscal 2006 to Fiscal 2007.

Contract Budget

Section 104 of the New York City Charter mandates the preparation of a Contract Budget to identify contractual expenditures in concert with the preparation of the Expense Budget. The Charter defines “contractual services” as any technical, consultant or personal service provided to the City through contracts. The Contract Budget is in essence a subset of the Other Than Personal Services portion of the Expense Budget.

In Fiscal 2007, the Department of Environmental Protection plans to let 398 contracts valued at $82.3 million in Fiscal 2007. The Agency’s contract budget represents nine percent of the overall expense budget.  

Capital Budget Report

Agency Overview
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Agency Target (City Funds): $2,504.67

Available Funds: $6,581.69



$1,922.29

$582.38

$4,659.40

Actual Commitments

Unattained FY06 Commitments

Excess Appropriation

(As of 2/28/2006)

The Department of Environmental Protection's (DEP) major responsibilities are for the operation and maintenance of the City's water supply and wastewater collection system; enforcement of air, noise and water use regulations; the conveyance and treatment of storm water and sanitary flow; management of environmental issues and natural resource protection; and construction and reconstruction of the City's water-related infrastructure.

New York City's water supply is controlled by a network of 18 upstate storage reservoirs, three controlled lakes, three aqueducts, two downstate balancing reservoirs, two City water tunnels (Water Tunnel Number Three is under construction), the world's largest storage tanks and 5,773 miles of water mains which deliver 1.3 billion gallons of water a day to 9 million residents in six upstate counties and the five boroughs of New York City.  Wastewater is collected through some 6,600 miles of sewer pipes throughout the five boroughs.  The DEP maintains 131,000 catch and seepage basins to prevent flooding and sewer backups. The Department also operates 14 sewage treatment plants, 80 pumping stations, and treats approximately 1.3 billion gallons of sewage a day.

The DEP is funded (with the exception of air and noise functions) by two separate and independent entities, the New York City Municipal Water Finance Authority (Water Authority) and the New York City Water Board (Water Board), which were established in 1985.  The Water Authority was created to issue debt to finance the cost of capital improvements to the water and sewer system.  The Water Board was created to lease the water and sewer systems from the City and to establish and collect fees, rates, rents and other service charges for services furnished by the system to produce cash sufficient to pay debt service on the Water Authority's bonds and to place the Water and Sewer System on a self-sustaining basis.

Current Budget Summary
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The May 2006 Capital Commitment Plan includes $7.14 billion in Fiscals 2007-2010 for the Department of Environmental Protection.  This represents 19.6 percent of the City’s total $36.5 billion May Plan for Fiscals 2007-2010.  The agency's May Commitment Plan for Fiscals 2007-2010 is 4.8 percent greater than the $6.81 billion in the September Commitment Plan, an increase of $329.0 million.  

Over the past five years DEP has only committed an average of 69.2 percent of its annual capital plan.  Therefore, it is assumed that a large portion of the agency's Fiscal 2006 capital plan will be rolled into Fiscal 2007 thus greatly increasing the size of the Fiscal 2007-2010 capital plan.  Since adoption last June, the Capital Commitment Plan for Fiscal 2006 has declined from $2.72 billion to $2.59 billion, a decrease of $130.3 million or 4.8 percent.  

Currently DEP’s appropriations total $6.29 billion in city-funds for Fiscal 2006.  These appropriations are to be used to finance the DEP’s $1.69 billion city-funded Fiscal 2006 capital commitment program.  The agency has over 372 percent more funding than it needs to meet its entire capital commitment program for the current fiscal year.

The Department of Environmental Protection’s capital commitments for the last five years are shown below:

	five Year History – Capital budget

($ in millions)

	
	FY01
	FY02
	FY03
	FY04
	FY05

	CITY
	1,428
	1,747
	1,373
	1,654
	2,337

	NON-CITY
	8
	124
	7
	59
	1

	TOTAL
	1,436
	1,871
	1,380
	1,713
	2,338


The Adopted Four-Year Capital Plan is shown below:

	ADOPTED CAPITAL BUDGET – SEPTEMBER 2005

($ in millions)

	
	FY07
	FY08
	FY09
	FY10
	FY’s 07-10

	CITY
	2,496.7
	1,346.1
	1,248.7
	1,613.4
	6,704.8

	NON-CITY
	28.0
	28.0
	28.0
	25.0
	109.0

	TOTAL
	2,524.7
	1,374.1
	1,276.7
	1,638.4
	6,813.8


The Executive Four-Year Capital Plan is shown below:

	EXECUTIVE CAPITAL PLAN – MAY 2006

($ in millions)



	
	FY07
	FY08
	FY09
	FY10
	FY’s 07-10

	CITY
	2,626.7
	1,803.2
	1,525.3
	977.9
	6,933.0

	NON-CITY
	128.7
	28.0
	28.0
	25.0
	209.7

	TOTAL
	2,755.4
	1,831.2
	1,553.3
	1,002.9
	7,142.8


EXECUTIVE BUDGET ISSUES:
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SEPTEMBER 2005 vs. MAY 2006

FY07-10 CAPITAL COMMITMENT PLANS

In 1999, the City and the State of New York entered into discussions concerning the upgrade of four water pollution control plants that discharge into the Upper East River, and one plant that discharges into Jamaica Bay.  The planned upgrades would reduce the discharge of nitrogen into Long Island Sound and Jamaica Bay.  Nitrogen discharged into the water acts as a fertilizer, encouraging the growth of algae.  Excessive algae use up available oxygen in the water, creating hypoxic conditions during the summer months, which can kill or drive off marine life.  The purpose of the upgrade was to increase the removal of nitrogen from the plants' effluent.  
· DEP is constructing an unmanned pumping station on city-owned land in the Warnerville neighborhood in southeast Queens.  DEP intends to construct new sanitary sewer and storm water collection systems for the Warnerville and Meadowmere communities.  These areas are not connected to the city’s sanitary system or any treatment center, and as a result, untreated wastewater is currently discharged directly from the Meadowmere and Warnerville residential communities into Hook Creek and Thurston Basin.  DEP is constructing the pumping station to convey the sanitary flow to an existing sewer system for treatment at the Jamaica WPCP, thus eliminating untreated discharge directly into surrounding waterways.  .
· DEP is planning to construct a groundwater treatment plant at Station 6, replacing DEP’s existing facility located at 110th Avenue and 164th Place in Jamaica, Queens.  The new plant would treat 10 – 12 million gallons of water pumped from the Brooklyn – Queens Aquifer alleviating some of the local groundwater flooding prevalent in the area.  In the Executive Capital Plan $57.6 million originally planned for Fiscal 2007 has been pushed out to Fiscal 2008 while $53.0 million remains in Fiscal 2009.
EXECUTIVE BUDGET HIGHLIGHTS:

· The Four-Year Plan includes approximately $3.5 billion for the protection and upkeep of the City’s source water supply and water distribution systems.  This includes: $1.4 billion for improvements to the City’s upstate watershed,  $1.3 billion for the construction of the Croton Filtration Plant and related projects, $158.8 million for water conveyance measures which will allow for major components of the water supply system to be turned off for inspection and repair without affecting the quantity or quality of water provided, $404.2 million to replace and extend in-City distribution water mains.

· The Executive Capital Plan includes $630.6 million for the replacement, construction and expansion of the City’s sewer system.  This includes: $98.0 million for the replacement and augmentation of sewers to enhance capacity for areas experiencing population increases and economic development projects, over $238.0 million for replacement of chronically malfunctioning sewer that cause flooding and health hazards, $280.2 million to extend the sewer system into underserved areas, primarily in Queens and Staten Island, $43.2 million for acquisition of land in the Staten Island Bluebelt program.

· DEP’s four-year capital plan includes $2.3 billion for capital work at the City’s 14 wastewater treatment plants.  This includes $513.2 million for upgrading and construction projects designed to reduce nitrogen levels at the Upper East River and Jamaica Bay WPCPs, $167.7 million at Bowery Bay, $22.8 million at Hunts Point, $26.1 million at Ward’s Island and $96.6 million at 26th Ward.  In addition the plan includes $723 million for upgrades at Newtown Creek WPCP to improve the facility’s reliability.  The four-year plan includes $572.7 million for equipment purchases and the reconstruction of wastewater pumping stations, regulators, tide gates and force mains.  The plan also provides $235.5 million for the study, design and implementation of combined sewer overflow abatement project for waterways around the City.
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