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Department of Housing Preservation and Development (806)

Mission Statement

 SEQ CHAPTER \h \r 1The Department of Housing Preservation and Development (HPD) works to maximize the production of affordable housing in New York City by encouraging cost-effective development.  The Department also promotes the preservation and improvement of existing housing stock by providing loan assistance, education, and code enforcement.  In conjunction with these housing objectives, the Department supports a comprehensive community development agenda by conveying City-owned properties, both occupied and vacant, to responsible private owners, while promoting retail development, homeownership initiatives, and productive community partnerships.

FUNDING SUMMARY

	
	Fiscal 2006 Adopted Budget
	Fiscal 2006 Modified as of 5/1/2006
	Fiscal 2007 Executive Budget

	Expense Budget
	
	
	

	  City
	$69,709,637 
	$69,062,782 
	$64,022,634 

	  Other Categorical
	$0 
	$0 
	$409,606 

	  Capital IFA
	$14,427,517 
	$14,493,092 
	$14,495,036 

	  State
	$892,852 
	$892,852 
	$892,852 

	  Community Development
	$146,182,474 
	$151,418,146 
	$146,581,987 

	  Federal-Other
	$253,862,783 
	$337,963,737 
	$253,912,783 

	  Intra-City
	$9,381,378 
	$9,520,378 
	$9,375,282 

	Total
	$494,456,641 
	$583,350,987 
	$489,690,180 


HEADCOUNT

	
	Fiscal 2006 Adopted
	3/31/2006 Actual
	6/30/2006 Forecast
	Fiscal 2007 Executive

	City
	677 
	591 
	712 
	736 

	Non-City
	2,073 
	1,986 
	2,075 
	2,074 

	Total
	2,750 
	2,577 
	2,787 
	2,810 


AGENCY OVERVIEW

Budget

The Fiscal 2007 Executive Budget proposes $487.7 million in total funding for HPD, an increase of $2.14 million from the January Plan and a decrease of less than 1 percent from the Fiscal 2006 Adopted Budget. Of the total funding amount, $64 million or 13 percent is from City tax-levy funds. This is an increase of approximately $1.7 million from the January Plan and a reduction of $5.687 million from the Fiscal 2006 Adopted Budget.  The reduction since Adopted 2006 reflects the elimination of Borough President and City Council initiatives that were part of the Fiscal 2006 Adopted Budget. The Council Initiatives, totaling nearly $5 million, are: Community Consultants ($1.030 million), Housing Court Information Services ($350,000), Anti-Eviction and SRO Legal Services ($2.5 million), a Landlord Training Program ($200,000) and Neighborhood Preservation Consultants ($770,000). Federal grants funds that the Administration has not yet recognized also makes up part of the $5.867 million.

Actions in the Fiscal 2007 Executive Budget include $1.475 million in City new needs and $209,000 in City and Intra-City other adjustments, for a total of $1.686 million in City-funded actions since the January Plan.

Headcount

The Fiscal 2007 Executive Budget proposes a total headcount for HPD in the amount of 2,810, an addition of 60 new heads from Adopted 2006.  These heads are largely attributed to the expansion of the Mayor’s New Housing Marketplace Plan as well as the Housing Trust Fund (see description in U/A 002, below).

UNITS OF APPROPRIATION

The operating budget of an agency is structured into several levels, each of which provides varying levels of detail on an agency’s spending plans. The unit of appropriation (“U/A”) is the most basic level of detail within an agency’s operating budget.  U/As are essentially the building blocks of the City’s Expense Budget.  It is at this level that the Council adopts the City’s Expense Budget.  The City Charter requires that U/As represent the amount appropriated for personal services (i.e. salaries) or Other Than Personal Services (i.e. supplies) for a particular program, purpose, activity or institution.  What follows is the U/A structure and January 2006 Financial Plan actions for the Department of Housing Preservation and Development.

Administration

	U/A#
	U/A Name
	Fiscal 2006 Adopted Budget
	Fiscal 2006 Modified as of 5/1/2006
	Fiscal 2007 Executive Budget
	Percent Change Since Adopted

	001
	Office of Administration-PS
	$21,425,112 
	$22,416,648 
	$22,696,858 
	5.94%

	008
	Office of Administration-OTPS
	$33,842,068 
	$38,221,349 
	$34,522,896 
	2.01%

	
	Total
	$55,267,180 
	$60,637,997 
	$57,219,754 
	3.53%


Funding in the Personal Service unit of appropriation (001) provides personnel and other general services to the agency at large.  This includes managing budget and fiscal services.  Funding in the Other Than Personal Service unit of appropriation (008) purchases supplies, materials and other services required to support the Office of the Commissioner and the Office of Administration and Technical Services.

Executive Plan Actions

The Fiscal 2007 Executive Budget contains $209,000 in City-funded and Intra-City other adjustments for U/As 001 and 008 in Fiscal 2007.

· Collective Bargaining: The Executive Budget increases the Department’s Fiscal 2007 and annual outyear budgets by $85,000 to reflect collective bargaining salary increases.
· Heat, Light, and Power: The Executive Budget increases the Department’s City-funded heat, light and power budget by $124,000 for Fiscal 2007. This sum represents 50-percent of the anticipated adjustment, with the remainder being furnished by the State.

Office of Development

	U/A#
	U/A Name
	Fiscal 2006 Adopted Budget
	Fiscal 2006 Modified as of 5/1/2006
	Fiscal 2007 Executive Budget
	Percent Change Since Adopted

	002
	Office of Development-PS
	$16,182,696 
	$16,988,515 
	$18,980,990 
	17.29%

	009
	Office of Development-OTPS
	$223,335,407 
	$304,482,081 
	$221,329,407 
	-0.90%

	
	Total
	$239,518,103 
	$321,470,596 
	$240,310,397 
	0.33%


The Office of Development promotes the construction and rehabilitation of homes and vacant and occupied buildings.  It reviews applications for tax exemption and/or tax abatement for new construction and rehabilitated residential projects and administers federal rent subsidy programs, formulates housing policy and manages rent guidelines board contracts.

Executive Plan Actions

The Executive Budget contains $409,000 in other categorical other adjustments for U/A 002 in  Fiscal 2007.  This action is explained below. The balance of the increase within U/A 002 (see above), took place in the November Plan and January Plan for costs associated with the Mayor’s New Housing Marketplace Initiative.

· Housing Trust Fund: The City is in current negotiations with the Battery Park City Authority for $409,000 to the Housing Trust Fund to pay for HPD personnel to administer affordable housing initiatives. In April 2005 the Mayor and Comptroller proposed using surplus revenue from the Battery Park City Authority to create a housing trust that would finance affordable housing in the City. The trust, called the Housing Trust Fund, was created with the goal to create or preserve 4,500 housing units over four years. These units would augment the Mayor’s expanded New Housing Marketplace plan, as unveiled earlier this year. The Battery Park City Authority is a state public benefit corporation created to co-ordinate and maintain the commercial and residential space within its designated 92-acre site on the lower west side of Manhattan. 
Housing Preservation

	U/A#
	U/A Name
	Fiscal 2006 Adopted Budget
	Fiscal 2006 Modified as of 5/1/2006
	Fiscal 2007 Executive Budget
	Percent Change Since Adopted

	004


	Office of Housing

Preservation-PS
	$59,621,495 
	$59,081,046 
	$58,537,946 
	-1.82%

	011


	Office of Housing

Preservation-OTPS
	$65,582,613 
	$66,998,521 
	$54,153,247 
	-17.43%

	
	Total
	$125,204,108 
	$126,079,567 
	$112,691,193 
	-9.99%


The Office of Housing Preservation is responsible for enforcing the City’s housing code, assisting owners in removing hazardous conditions and code violations.  It also pursues civil penalties against negligent landlords through its housing litigation division. Lastly, the Office of Housing Preservation contracts with third parties to provide emergency housing services.

Executive Plan Actions

The Executive Budget includes City-funded new needs in the amount of $500,000 in U/A 011 for Fiscal 2007.

· Greenpoint-Williamsburg Tenant Legal Fund:  The City plans to allocate $500,000 in Fiscal 2007 to begin the phase-in of its $2 million commitment to the Greenpoint-Williamsburg Tenant Legal Fund. The full $2 million will be committed by Fiscal 2009. On May 11, the City Council approved the Greenpoint-Williamsburg Land Use and Waterfront Plan, a rezoning of a 175-block area in Brooklyn. As part of the re-zoning agreement, a $2 million Tenant Legal Fund will be created and managed by HPD for the purpose of providing financial assistance for legal fees of tenants who are either displaced or harassed by developers.
Housing Maintenance

	U/A#
	U/A Name
	Fiscal 2006 Adopted Budget
	Fiscal 2006 Modified as of 5/1/2006
	Fiscal 2007 Executive Budget
	Percent Change Since Adopted

	006
	Housing Maintenance & Sales-PS
	$35,156,253 
	$35,408,710 
	$37,406,140 
	6.40%

	
	Total
	$35,156,253 
	$35,408,710 
	$37,406,140 
	6.40%


Housing Maintenance and Sales is responsible for the management, rehabilitation, and disposition of city-owned in rem housing acquired though tax foreclosure.  It also provides technical and architectural services for the city.

Executive Plan Actions

The Executive Budget contains $975,000 in City funded New Needs in U/A 006.
· Personal Services Needs: The Executive Budget proposes to hire 14 new people at a cost of $775,000 in Fiscal 2007 and the outyears to better staff the Mayor’s New Housing Marketplace Initiative.  This funding is being placed in U/A 006, although some of the heads and associated funding will likely move to the Office of Development (U/A 002) in a future budget modification.
· Deputy Chief of Staff: The Executive Budget proposes to hire one Deputy Chief of Staff at a cost of $85,000 in Fiscal 2007 within the Office of Administration to handle as-yet unidentified special projects for the Chief of Staff.  
· Housing Supervision:  The Executive Budget proposes to hire two processors at a cost of $75,000 in Fiscal 2007 to handle growth of the Senior Citizen Rent Increase Exemption Program (SCRIE) within Mitchell Lama properties, which is managed by HPD. The January Plan included an increase of $400,000 in each fiscal year to reflect growth in the SCRIE program. The Plan projects increased costs specifically in relation to ongoing and future evaluations of current exemption rates and volume of enrollees.  Through the SCRIE program, people 62-years or older with yearly incomes below $25,000 may be eligible for exemption from all or some increases in rents, carrying charges, capital assessment or voluntary capital contributions.  

· Consultant Conversions: The Executive Budget includes $40,000 for Fiscal 2007 and the outyears to reflect the correct calculation of converting consultants formerly under contract to City of New York HPD personnel. These personnel have already converted and are currently employed by HPD. 
Housing Management

	U/A#
	U/A Name
	Fiscal 2006 Adopted Budget
	Fiscal 2006 Modified as of 5/1/2006
	Fiscal 2007 Executive Budget
	Percent Change Since Adopted

	010
	Housing Management & Sales-OTPS
	$39,310,997 
	$39,754,117 
	$42,062,696 
	7.00%

	
	Total
	$39,310,997 
	$39,754,117 
	$42,062,696 
	7.00%


Housing Management and Sales is an OTPS appropriation for the purchase of supplies, materials and other services required to support the Office of Housing Operations.  

Executive Budget Actions

The Executive Budget does not contain City and Intra-City funded PEGs, New Needs, or Other Adjustments in U/A 010 for Fiscal 2007.  

CONTRACT BUDGET

Section 104 of the New York City Charter mandates the preparation of a Contract Budget to identify contractual expenditures in concert with the preparation of the Expense Budget. The Charter defines “contractual services” as any technical, consultant or personal service provided to the City through contracts. The Contract Budget is in essence a subset of the Other Than Personal Services portion of the Expense Budget.

In Fiscal 2007, HPD plans to let 207 contracts valued at $71 million in Fiscal 2007.  The Agency’s contract budget represents 14.5 percent of the overall expense budget.

Capital Budget Report

Agency Overview
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The Department of Housing Preservation and Development (HPD) is charged with preserving and expanding the supply of affordable housing in the City.  Its primary goals are to: 1) spur the preservation and development of affordable housing through direct investment and the provision of loans or other financial assistance; 2) maximize neighborhood ownership and management of housing by generating local participation in disposition and development programs; and 3) enforce compliance with housing quality standards.

HPD operates a wide array of programs and initiatives, which, in terms of its capital program, generally fall into five categories.  The first consists of programs to assist private owners, such as the Participation Loan Program, the Article 8A Loan Program, and the Small Homes Private Loan Program.  The second is a related, but distinct, housing preservation initiative called the Third Party Transfer Program where tax delinquent distressed properties are conveyed directly to new private owners to whom HPD provides low-interest rehabilitation loans.  The third program category includes rehabilitation and disposition of the City owned in-rem stock, which is accomplished primarily through the Tenant Interim Lease Program and the Neighborhood Entrepreneurs Program.  The fourth area includes construction of new housing and retail and commercial development, which is the focus of the Partnership Housing Program, the Nehemiah Program, the Cornerstone program, and large-scale neighborhood initiatives.  The final program area includes supportive housing initiatives such as the Supportive Housing Program and the New York/New York III program.

Current Budget Summary

The May 2006 Capital Commitment Plan includes $1.86 billion in Fiscals 2007-2010 for HPD (including City and Non-City funds).  This represents 5.1 percent of the City’s total $36.5 billion May Plan for Fiscals 2007-2010.  The agency's May Commitment Plan for Fiscals 2007-2010 represents a 20 percent increase over the $1.48 billon in the September Commitment Plan, an increase of $380 million.

Over the past five years, HPD has committed an average of 72.8 percent of its annual City-funded capital plan.  It is assumed that a portion of the agency’s Fiscal 2006 capital plan will be rolled into Fiscal 2007, increasing the size of the Fiscal 2007-2010 capital plan.  Since adoption last June, the Capital Commitment Plan for Fiscal 2007 has increased from $339 million in City funds to $372 million, an increase of $33 million.
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HOUSING PRESERVATION & DEVELOPMENT

SEPTEMBER 2005 vs. MAY 2006

FY07-10 CAPITAL COMMITMENT PLANS

Currently HPD’s appropriations for Fiscal 2006 total $1.011 billion in City funds.  These funds are to be used to finance the $427.6 million capital commitment program that remains to be completed during Fiscal 2006. The Department has $551.9 million, or 1.3 times more in City-funds than it needs to finance its entire Fiscal 2006 commitment plan.

The Department of Housing Preservation & Development's capital commitments for the last five years are shown below:

	FIVE YEAR HISTORY - CAPITAL BUDGET 

($ in millions)



	
	FY01
	FY02
	FY03
	FY04
	FY05

	CITY
	255
	321
	203
	214
	275

	NON-CITY
	129 
	117
	110
	68
	148

	TOTAL
	384 
	438
	313
	282
	423


The Adopted Four-Year Capital Plan is shown below:

	ADOPTED CAPITAL BUDGET – SEPTEMBER 2005

($ in millions)



	
	FY07
	FY08
	FY09
	FY10
	FYs 07-10

	CITY
	339.1
	274.1
	231.7
	359.7
	1204.6

	NON-CITY
	97.89
	118.0
	62.0
	0
	277.9

	TOTAL
	437.0
	392.1
	293.7
	359.7
	1482.5


The Executive Four-Year Capital Plan is shown below:

	EXECUTIVE CAPITAL PLAN – MAY 2006

($ in millions)



	
	FY07
	FY08
	FY09
	FY10
	FYs 07-10

	CITY
	328.6
	360.5
	343.4
	328.7
	1402.2

	NON-CITY
	126.3
	114.7
	100.9
	100.9
	458.9

	TOTAL
	454.9
	475.2
	443.3
	429.6
	1861.1


EXECUTIVE BUDGET HIGHLIGHTS:
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HOUSING AUTHORITY

Appropriations vs. Actual & Planned Commitments

(City funds)

Appropriations

Actual

Plan

Overview: In February 2006, Mayor Bloomberg announced his plans to extend the New Housing Marketplace Plan (Plan) for an additional five years, through Fiscal 2013.  The Plan, first introduced in 2002, called for creating or preserving approximately 68,000 units of housing between Fiscal 2004 and Fiscal 2008, with total spending of $3 billion from a range of sources.  The extended Plan aims to start approximately 165,032 housing units during the entire 10-year program.  Spending will total $7.5 billion and will include funding from Housing Development Corporation (HDC) reserves, a mix of non-City sources, the City Expense Budget, the Citywide Affordable Housing Fund, and the Capital Budget.  Capital Budget spending will total $4.4 billion. The Plan encompasses the following four key components: 1) identifying land for affordable housing; 2) creating new incentives to develop housing for hard-to-reach populations; 3) encouraging the private market to create affordable housing; and 4) preserving government-assisted affordable housing.  

Capital Commitment Plan: The May 2006 Capital Commitment Plan reflects increases and re-allocations in funding as anticipated to be necessary to achieve the production targets in the Plan, and to provide subsidies for selected programs to increase affordability.   Significant changes from the Fiscal 2007 Preliminary Budget are summarized below.

· Homeownership Programs: The Executive Plan includes $97.6 million in City-funds during the four-year plan period for subsidies to reduce the sales price of homes developed through a variety of HPD programs.   This represents a decrease of nearly $30 million over the January Plan. The Executive Plan includes $24.5 million for Fiscal 2007, a decrease of $7.7 million for that year. These changes represent adjustments to projections from the Law Department on Court Award Acquisitions and by HPD Planning.

· New Marketplace Mixed Income Rental Program: The Executive Plan includes $100.1 million in City-funds during the four-year plan period for affordable housing developed through HPD.   This represents an increase of $14.2 million over the January Plan.  The Executive Plan includes $37.8 million for Fiscal 2007, an increase of $8.6 million for that year.  These changes are due to the fact that HPD was able to identify more projects for the program.
On February 23 the Mayor announced the expansion of the New Housing Marketplace Plan, which is to be grown from a $3.4 billion plan to build and preserve 68,000 units by 2008, to a $7.5 billion plan to build and preserve 165,000 units by 2013. 

Included in the details of the plan to build and preserve 165,000 units are innovative uses of City-owned land.  With the end of the in-rem portfolio, HPD is focusing on maximizing the number of affordable housing units the City is creating on publicly owned land through collaborations with other City agencies. Altogether, the Administration says these partnerships with City and State agencies are expected to generate over 20,000 units of new affordable housing by 2013.

· HANAC Assisted Living: The Executive Plan includes $8 million in City-funds during the four-year plan period, all in Fiscal 2007. This represents a funding shift from the January Plan, since it is expected that the project will close by the end of next fiscal year.
This project comprises of 183 affordable housing units for the elderly. It will be operated by the Hellenic-American Neighborhood Committee. About $9.5 million in Council Reso A funds will also fund this project.
· Storeworks: The Executive Plan includes $3.2 million in City-funds during the four-year plan period, an increase of $1 million from the January Plan.  This additional funding was allocated to Fiscal 2007.  The $1 million was added principally to fund 5 additional units.
Under the Storeworks program, small vacant, mixed-use City-owned buildings are assembled into sites and sold to NHS Community Development Corp., a subsidiary of Neighborhood Housing Services (NHS).  NHS rehabilitates and sells the buildings at market prices to individual owners who may be residential or commercial occupants or investors.  

· Neighborhood Redevelopment Program:  The Executive Plan includes $15.7 million in City-funds during the four-year plan period, an increase of $9.5 million from the January Plan.  This additional funding was allocated to Fiscal 2007.  The additional funds are provided to fund an increase in projects: 7 buildings with 163 units.
Under the Neighborhood Redevelopment Program, the City conveys occupied and nearby vacant City-owned buildings to community based not-for-profit organizations for rehabilitation and operation as rental housing.  The properties undergo rehabilitation after sale, with financing provided by City Capital and federal HOME funds.  

· Williamsburg Edge Project: This is a new project.  The Executive Plan includes $3 million in City-funds during the four-year plan period, all in Fiscal 2007.
In connection with the Greenpoint Williamsburg comprehensive rezoning process approved in May 2005, the Administration and City Council committed to the creation of the Waterfront Infrastructure and Affordable Housing Fund.  This $10 million Greenpoint-Williamsburg Waterfront Infrastructure and Affordable Housing Fund is to be funded through the proceeds received from the sale of the air rights of the MTA site on Commercial Street in Greenpoint.  This sale is not expected to take place until late calendar year 2007.  However, HPD received a proposal from "Williamsburg Edge" (Douglaston Development), which provides a plan to build 341 affordable units through the Inclusionary Housing Program on the recently rezoned waterfront of Williamsburg, which requires $3 million of funding from the proposed Housing Fund early in next fiscal year.  HPD is temporarily providing the $3 million from its Capital Budget and will be reimbursed once the sale of the MTA air rights is implemented. 

Department of Buildings (810)

Mission Statement

 SEQ CHAPTER \h \r 1The Department of Buildings (DOB) oversees building construction and alteration, and enforces the Building and Electrical Codes, the Zoning Resolution, the State Multiple Dwelling Law, and energy, safety, labor, and other laws related to construction activity. The Department has jurisdiction over more than 900,000 buildings.  Its role includes the approval, permitting, and inspection of construction work, plumbing, elevators, electrical wiring, and boilers, as well as the licensing of trades people. The Department also regularly inspects major new buildings under construction for compliance with public safety regulations. The Department protects the public by assuring that work under its jurisdiction meets code standards and is performed by properly licensed and insured individuals.

FUNDING SUMMARY

	
	Fiscal 2006 Adopted Budget
	Fiscal 2006 Modified as of 5/1/2006
	Fiscal 2007 Executive Budget

	Expense Budget
	
	
	

	  City
	$78,601,021 
	$83,944,653 
	$82,921,271 

	  Other Categorical
	$0 
	$0 
	$0 

	  Capital IFA
	$0 
	$0 
	$0 

	  State
	$0 
	$64,500 
	$0 

	  Community Development
	$0 
	$0 
	$0 

	  Federal-Other
	$0 
	$0 
	$0 

	  Intra-City
	$0 
	$0 
	$0 

	Total
	$78,601,021 
	$84,009,153 
	$82,921,271 


HEADCOUNT

	
	Fiscal 2006 Adopted
	3/31/2006 Actual
	6/30/2006 Forecast
	Fiscal 2007 Executive

	City
	1,123 
	1,032 
	1,132 
	1,168 

	Non-City
	0 
	0 
	0 
	0 

	Total
	1,123 
	1,032 
	1,132 
	1,168 


AGENCY OVERVIEW

Budget

The Fiscal 2007 Executive Budget proposes $82.9 million in total funding for DOB, an increase of $8 million from the January Plan and an increase of $4.3 from the Fiscal 2006 Adopted Budget. This increase over the January Plan is largely attributable to costs associated with major IT purchases, model code implementation and training, elevator inspections contracts, and hiring to step-up audits of various certifications. 

Headcount

The Fiscal 2007 Executive Budget proposes a total headcount for DOB in the amount of 1,168, an addition of 51 heads since the January Plan and 45 heads from Adopted 2006.  These heads are attributed to the hiring of auditors and inspectors for the evaluation of, among other things, street cutting, certificates of occupancy, professional certifications, and zoning enforcement.

UNIT OF APPROPRIATIONS

The operating budget of an agency is structured into several levels, each of which provides varying levels of detail on an agency’s spending plans. The unit of appropriation (“U/A”) is the most basic level of detail within an agency’s operating budget.  U/As are essentially the building blocks of the City’s Expense Budget.  It is at this level that the Council adopts the City’s Expense Budget.  The City Charter requires that U/As represent the amount appropriated for personal services (i.e. salaries) or Other Than Personal Services (i.e. supplies) for a particular program, purpose, activity or institution. What follows is the U/A structure and January 2006 Financial Plan actions for the Department of Buildings

	U/A#
	U/A Name
	Fiscal 2006 Adopted Budget
	Fiscal 2006 Modified as of 5/1/2006
	Fiscal 2007 Executive Budget
	Percent Change Since Adopted

	001
	Personal Services
	$60,134,446 
	$58,490,558 
	$66,158,484 
	10.02%

	002
	Other Than Personal Services
	$18,466,575 
	$25,518,595 
	$16,762,787 
	-9.23%

	
	Total
	$78,601,021 
	$84,009,153 
	$82,921,271 
	5.50%


Funding in the Personal Service unit of appropriation (001) provides personnel and other general services to the agency at large.  This includes managing budget and fiscal services.  Funding in the Other Than Personal Service unit of appropriation (008) purchases supplies, materials and other services required to support the Office of the Commissioner and the Office of Administration and Technical Services.

Executive Plan Actions

New Needs

The Executive Budget contains $8.25 million in City-funded new needs for U/As 001 and 002 in Fiscal 2007

· IT Expense Programs: The Executive Budget proposes to increase DOB’s budget by $1.23 million in Fiscal 2007 for various IT necessities.  These necessities include the purchase of  handheld computers for its more than 300 field operators as well as software licensing.

· Per Capita OTPS: The Executive Budget proposes to increase DOB’s budget by $77,000 in Fiscal 2007 for the purchase of office supplies and furniture for its new hires. The Executive Budget plans for an additional 51 hires beginning in Fiscal 2007. The January Plan included funding for the hire of several clerical support and process servers.
· Model Code Program Implementation:  The Executive Budget adds $660,000 in Fiscal 2007 and $450,000 in Fiscal 2008 for costs associated with training the new model code following the completion of the Model Code study, which evaluated the impact revised building codes would have on the construction industry.  The January Plan increased the Department’s Fiscal 2006 budget by a total of $2.1 million for its Model Code study.  
· Elevator Inspections:  The Executive Budget adds $3.1 million in Fiscal 2007 for the cost of contracting elevator inspections. Several years ago DOB had to terminate its in-house elevator inspectors and since then has been contracting the service. This contract action has not been baselined, as it is expected that at some point DOB will once again hire in-house permanent staff.

· Street Cut Program: The Executive Budget proposes to add $230,000 in Fiscal 2007 and the outyears for 4 positions for the enforcement of quality street cutting. Street cutting is the process whereby streets are opened to repair pipes underneath and subsequently close the cut.  Street cutting is performed be subcontractors hired by the plumbers who do the actual repair work. DOB staff is stepping up its efforts to address plumbers who choose subcontractors who do not perform work well. 

· Complaint Volume Clerical Staff: The Executive Budget proposes to add $120,000 in Fiscal 2007 and the outyears for the hire of 3 clerical staff.  These new hires will handle increased volume associated with DOB-related calls made to 311.

· Inspector Savings Phase In: The Executive Budget adds $240,000 back into DOB for Fiscal 2007 to reflect the fact that the savings initiative is not yet fully phased in. The January Plan showed a savings in the Department’s budget in relation to inspector visits.  Inspectors who are called to buildings in response to certain suspected violations would no longer be required to return if the building is inaccessible the first visit.  For certain suspected violations, the inspector may issue the violation without access. The January Plan estimated this initiative would result in a savings of $180,000 in Fiscal 2007 and the outyears.
· Temp Conversion Funding:  The Executive Budget makes an adjustment in the amount of $61,000 for Fiscal 2007 and the outyears to accurately reflect the cost of having converted 12 contractual workers to City of New York DOB personnel in the January Plan.  
· Volume Inspections: The Executive Budget proposes to add $477,000 in Fiscal 2007 and the outyears for the hire of 9 persons associated with inspections of construction and certificates of occupancy.  This hiring reflects increased workloads at DOB associated with growth in construction in the City.

· Fast Track High Rise Inspections: The Executive Budget proposes to add $265,000 in Fiscal 2007 and the outyears to better coordinate plumbing electrical, and building inspections in new high rise developments.  Under current law, upon completion of every few floors DOB must conduct a series of inspections. Uncoordinated inspections of the various installations lengthens build time.  This funding would work to create a more streamlined inspection process.

· ProCert Audit Plan Examiners:  The Executive Budget proposes to hire 9     examiners at a cost of $630,000 to randomly audit professional certifications. Since 1996 DOB has allowed Professional Engineers (PE) or Registered Architects (RA) to certify compliance with applicable laws and codes on applications filed by him/her as applicant.  

· Special Audit Plan Examiners: The Executive Budget proposes to hire 7 examiners at a cost of $490,000 for special audits of professional certifications. Special audits are those conducted on the heels of a citizen complaint or suspicious activity (as opposed to random audits, as above).

· Targeted Zoning Enforcement Team: The Executive Budget proposes to baseline a pilot program consisting of 8 persons for targeted zoning enforcement at a cost of $570,000 in Fiscal 2007 and the outyears.  This pilot program began in Manhattan Beach with the expressed purpose of creating an interdisciplinary team within a community to enforce zoning laws.  The team comprises of inspectors, a plan examiner, an architect, an attorney, a paralegal, an investigator, and a manager. It has proven successful and popular with local leaders and citizens, and thus will be expanded over the years.

· Electrical Self Cert Audit Inspectors:  The Executive Budget proposes to add $53,000 for 1 position in Fiscal 2007 and the outyears for audits of electrical self certifications. Electricians are able to self-certify that they have completed work in buildings according to DOB regulations.

· Plumbing Self Cert Audit Inspectors: The Executive Budget proposes to add $53,000 for 1 position in Fiscal 2007 and the outyears for audits of plumbing self certifications. Plumbers are able to self-certify that they have completed work in buildings according to DOB regulations.

· Heat, Light, and Power: The Executive Budget increases the Department’s City-funded heat, light and power budget by $189,000 for Fiscal 2007 and the outyears.
· Lease Adjustment:  The Executive Budget increases the Department’s lease budget by $55,000 for Fiscal 2007 and the outyears.
· Collective Bargaining: The Executive Budget increases the Department’s Fiscal 2007 and annual outyear budgets by $116,000 to reflect collective bargaining salary increases.
CONTRACT BUDGET

Section 104 of the New York City Charter mandates the preparation of a Contract Budget to identify contractual expenditures in concert with the preparation of the Expense Budget. The Charter defines “contractual services” as any technical, consultant or personal service provided to the City through contracts. The Contract Budget is in essence a subset of the Other Than Personal Services portion of the Expense Budget.

In Fiscal 2007, DOB plans to let 8 contracts valued at 11.086 million in Fiscal 2007.  The Agency’s contract budget represents 13 percent of the overall expense budget.

Housing Authority

Mission Statement

 SEQ CHAPTER \h \r 1The New York City Housing Authority (NYCHA) provides affordable housing for low-income City residents by managing and maintaining 345 public housing developments with 181,018 apartments, housing approximately 417,328 authorized residents. In addition, through the Federally funded Section 8 Existing Housing Program, the Authority issues certificates and vouchers to assist an additional 90,000 families in private apartments. The Authority manages new construction and rehabilitation of public housing buildings and units and also provides social services to its residents.

Budget & Issues:

· NYCHA’s total operating budget for calendar year 2006 is $2.68 billion.  This total includes $862 million from the Federal Department of Housing and Urban Development (“HUD”), $817 million from the Federal Section 8 program, and $673 million in revenue from rents.  
· Deficit: NYCHA faced a budget gap of more than $182 million for Fiscal 2006 and $170 million in Fiscal 2007. NYCHA’s gap closing initiatives include the elimination of 133 vacancies, the elimination of 172 vacant positions, and a hiring freeze.  The gap closing initiatives reduced NYCHA’s gap by $14 million for Fiscal 2006 to $168 million, and by $21 million in Fiscal 2007, to $149 million.  However, at best these in-house measures reduce its budget deficit for Fiscal 2006 and the outyears by 10-15 percent.  NYCHA then turned outward for budget closing measures (see below). 

· One-Time City Support: The City no longer provides a City-funded direct subsidy for NYCHA’s operating expenses.  The last direct subsidy to NYCHA was in Fiscal 2003 in the amount of $8.8 million.  However, in light of NYCHA’s fiscal constraints and in recognition of its efforts to better its finances for the long term, in the Fiscal 2007 Executive Budget the Administration proposes to make a one-time payment to NYCHA’s operating budget in the amount of $100 million.  The Administration would like to do this in Fiscal 2006.

· Fees: Several months ago NYCHA proposed to increase parking fees, appliance surcharge fees, and charges for labor and materials for the repair of damages caused by tenants.  The Council questioned NYCHA representatives over these proposals at the Preliminary Budget hearing on Housing as well as at a subsequent Subcommittee on Housing hearing.  While NYCHA adopted increases in fees effective May 1, NYCHA responded to pressure by providing a 20 percent discount on parking fees and appliance surcharges to seniors, the disabled, and residents paying less than the senior rent.

· Rents: NYCHA’s budget plan includes a proposal to raise the rents of approximately 27 percent of residents.  Households that will be targeted are those whose current rent is less than 30 percent of income, an urban average.  128,175 households will not see an increase in rents, while 46,752 households will see an increase. NYCHA expects to collect $14.5 million in the first year of the rent increases; $37.7 million in the second year; $58.99 million in the third year; and $60 million in the fourth year.

· Section 8 Vouchers: As of April 30, 2006, NYCHA has 86,631 Section 8 vouchers under lease with landlords.  The congressionally authorized ceiling for Section 8 vouchers is 98,038, eleven thousand more than what has actually been committed to NYCHA.
· Federal Funding: For Fiscal 2005 NYCHA received from the Department of Housing and Urban Renewal $755 million in subsidy funds and $63.3 million for administrative fees.

Other Information

· NYCHA makes a straight payment for its property as opposed to paying property taxes based on assessed value.  For Fiscal 2006 NYCHA will have paid $26 million. In Fiscal 2005 NYCHA paid the City $19 million.

· NYCHA pays the City for NYPD services on its properties. For Fiscal 2006 NYCHA will have paid about $72 million.

· NYCHA’s budgeted headcount for Calendar 2006 is 13,215.

Capital Budget Report

Agency Overview
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The New York City Housing Authority (NYCHA) provides affordable housing for low-income New Yorkers.  The Authority owns and operates 345 developments with 181,000 apartments; housing approximately 420,000 authorized tenants throughout the City.  Out of these developments, six are City developments and 15 are State developments; together these include 21,000 housing units.  NYCHA also administers a rental assistance program, commonly known as the Section 8 Program, within the private housing market.  There are approximately 258,000 New Yorkers in 90,000 households who receive Section 8 rental assistance. Additionally, NYCHA maintains and runs ancillary services for tenants such as day-care centers, playgrounds, child health stations, and senior centers.

Current Budget Summary

NYCHA’s Capital Budget
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FY07-10 CAPITAL COMMITMENT PLANS

On January 25, 2006 the Board of the Housing Authority approved a capital budget for calendar years 2006 - 2009.  NYCHA’s CY 2006 capital budget totals $692 million, which includes approximately $300 million that has been rolled into CY 2006 from prior spending plans.  Out year capital spending is budgeted at $387 million per year. Only a small portion of NYCHA’s capital program will be funded with City dollars.  The majority of NYCHA’s capital program is financed through grants from the federal government through the US Department of Housing and Urban Development (HUD).  

May 2006 Capital Commitment Plan

The May 2006 Capital Commitment Plan includes $51.4 million in Fiscals 2007-2010 for NYCHA (including City and Non-City funds).  This represents less than one percent of the City’s total $36.5 billion May Plan for Fiscals 2007-2010.  The agency's May Commitment Plan for Fiscals 2007-2010 is equal to the planned commitments in the September Commitment Plan.

Over the past five years NYCHA has committed only an average of 11.5 percent of its annual City capital plan.  Through November 30, 2005, NYCHA has committed only $3.1 million of its planned commitments for Fiscal 2006.  Therefore it is assumed that a large portion of the agency’s Fiscal 2006 capital plan will be rolled into Fiscal 2007 thereby significantly increasing the size of the Fiscal 2007-2010 capital plan.  Since adoption last June, the Capital Commitment Plan for Fiscal 2006 has remained unchanged at $88.0 million.

Currently NYCHA’s appropriations for Fiscal 2006 total $88.4 million in City funds.  These funds are to be used to finance the $71.5 million capital commitment program that remains to be completed during Fiscal 2006. The Department has $16.9 million, or 23.6 times more in City-funds than it needs to finance its entire Fiscal 2006 commitment plan

The Housing Authority's capital commitments for the last five years are shown below:

	FIVE YEAR HISTORY - CAPITAL BUDGET

($ in millions)



	
	FY01
	FY02
	FY03
	FY04
	FY05

	CITY
	6
	9.2
	12.5
	2.6
	3.5

	NON-CITY
	0
	0
	0
	0
	0

	TOTAL
	6
	9.2
	12.5
	2.6
	3.5


The Adopted Four-Year Capital Plan is shown below:

	ADOPTED CAPITAL BUDGET – SEPTEMBER 2005

($ in millions)



	
	FY07
	FY08
	FY09
	FY10
	FY’s 07-10

	CITY
	15.1
	12.2
	12.6
	11.5
	51.4

	NON-CITY
	0
	0
	0
	0
	0

	TOTAL
	15.1
	12.2
	12.6
	11.5
	51.4


The Executive Four-Year Capital Plan is shown below:

	EXECUTIVE CAPITAL PLAN – MAY 2006

($ in millions)



	
	FY07
	FY08
	FY09
	FY10
	FY’s 07-10

	CITY
	15.1
	12.2
	12.6
	11.5
	51.4

	NON-CITY
	0
	0
	0
	0
	0

	TOTAL
	15.1
	12.2
	12.6
	11.5
	51.4


EXECUTIVE BUDGET HIGHLIGHTS:
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NYCHA’s Executive Capital Plan includes a new commitment of $4.0 million for the demolition of Markham Gardens in Staten Island.  The Housing Authority plans to demolish the 360 two-story housing units in West Brighton to make way for the construction of affordable housing.

The agency’s May 2006 Capital Commitment Plan includes a new commitment of $1.0 million in Fiscal 2006 for the demolition of unsafe structures at Metro-North Rehab, in East Harlem.

In NYCHA’s Executive Capital Plan $2.2 million originally allocated for window replacement at St. Mary’s Houses in Fiscal 2006 have been removed from the capital plan. 
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