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          1  PUBLIC HOUSING AND SENIOR CENTERS

          2                 CHAIRPERSON VACCA:  I am the Chair of

          3  the Subcommittee on Senior Citizen Centers and our

          4  meeting today is called in conjunction with the

          5  Subcommittee on Public Housing. Rosie Mendez, I

          6  know, will soon be here.

          7                 We are meeting today to discuss how

          8  senior citizen centers function in public housing

          9  developments.  We have 138 centers for seniors that

         10  are now housed at public housing developments.  Many

         11  of them are run by NYCHA, while others are run by

         12  the Department for the Aging.

         13                 Many of the concerns brought to me

         14  relate to upkeep, maintenance, programming, and I

         15  thought that we should have an opportunity to

         16  interface with both agencies to discuss their role

         17  and to discuss how we at the Council can work with

         18  the Administration positively to address issues that

         19  may exist that impact upon senior centers.

         20                 I'd like to thank our staff at the

         21  Council, our Sergeant-at-Arms, of course, and the

         22  staff of the Housing Committee and the staff of the

         23  Aging Committee for their help, and I'd like to

         24  thank the representatives here from the

         25  Administration for their preparation, as well.
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          2                 Our first table or witnesses will now

          3  be introduced.  We have Caryn Resnick, Deputy

          4  Commissioner for DFTA, Hugh Spence, New York City

          5  Housing Authority, Karen Taylor from Aging and

          6  Robert Podmore from NYCHA.  Okay, who would like to

          7  lead off?  Mr. Spence, good morning.

          8                 MR. SPENCE:  Chair Vacca, Members of

          9  the Committee, good morning.  I am Hugh Spence, the

         10  New York City Housing Authority Deputy General

         11  Manager for Community Operations.  Joining me is

         12  NYCHA's Deputy General Manager for Operations,

         13  Robert Podmore.  We're also pleased to be joined by

         14  Deputy Commissioner Caryn Resnick of the Department

         15  of the Aging to discuss the important issues of

         16  senior centers.  Also, we have Karen Taylor here

         17  from, also from DFTA.

         18                 Seniors are the fasting growing

         19  sector of NYCHA's residential population.  Over one-

         20  third of our households are headed by residents 62

         21  or older.  Approximately 70,000 residents of public

         22  housing are seniors ages 62 and over and the numbers

         23  are increasing.  In light of these demographics,

         24  NYCHA remains committed to providing program

         25  services and facilities for seniors.
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          2                 In addition to overseeing programs at

          3  42 NYCHA operated senior centers in all five

          4  boroughs, NYCHA also offers a variety of services

          5  for seniors outside of senior centers.  NYCHA just

          6  hosted its second annual Senior Benefits Entitlement

          7  Fair, where some 1,200 seniors attended a day- long

          8  exposition at Riverbank State Park on October 5th to

          9  learn about the many services that exist exclusively

         10  for seniors and took advantage of a range of medical

         11  screenings.

         12                 NYCHA's Senior Resident Advisor and

         13  Senior Coordinator programs together provide support

         14  services to elderly and non- elderly disabled

         15  residents in 45 sites across the City. The program

         16  helps the residents to maintain independence of

         17  assisted living in their own homes.  We facilitate

         18  access to public entitlement and service providers

         19  and monitor residents through home visits, telephone

         20  checks and a floor captain/buddy system.

         21                 Finally, in partnership with DFTA-

         22  sponsored programs, the United Hospital Foundation

         23  and Visiting Nurses Services, NYCHA administers nine

         24  Naturally Occurring Retirement Communities or

         25  referred to as NORC in 12 developments.  Based on a
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          2  concept of aging in place, NORCs assist seniors

          3  within their housing developments.  Services include

          4  advocacy, counseling, education, recreation

          5  transportation and case management. Additionally,

          6  seniors are routinely examined by registered nurses

          7  available three to five days a week.

          8            NYCHA is also developing more housing for

          9  seniors.  In 2005, NYCHA cut the ribbon on a new

         10  six- story apartment building know as the

         11  Presbyterian Senior Services/GrandParent Family

         12  Apartments in the Morrisania section of the Bronx.

         13  The complex is dedicated exclusively to housing

         14  grandparents of elderly care givers over age 62 who

         15  are, who care for minor grandchildren.

         16                 This is one of the first ground- up,

         17  new construction public housing developments for

         18  seniors raising grandchildren in the country and

         19  provides on- site supportive services targeted to

         20  both the elderly caregivers and youth populations.

         21  Our partners in the project, Presbyterian Senior

         22  Services, provides supportive services, including

         23  respite care, summer camp, tutoring, a computer lab

         24  and parenting classes or grandparenting classes.  A

         25  full- time social worker provides individual
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          2  counseling and a part- time youth coordinator works

          3  with the children.  The West Side Federation for

          4  Senior and Supportive Housing manages the building.

          5                 A major component of the

          6  redevelopment of Markham Gardens on Staten Island

          7  will be the creation of 50 to 70 apartments reserved

          8  for seniors only, using Section 202 federal funds,

          9  for which a non- profit housing sponsor will apply.

         10  At least 50 percent of the apartments will be

         11  reserved for previous Markham Garden residents.

         12  Under Section 202, residents will pay 30 percent of

         13  their income as rent.  Section 202 also includes the

         14  provision of support services to help low- income

         15  elderly to live independently.

         16                 Also on Staten Island, at Stapleton

         17  Houses, a 105 unit apartment building for low-

         18  income seniors is being developed on vacant land and

         19  will, and with funding from the State of Division of

         20  Housing and Community Renewal.  37 units will be

         21  eligible for NYCHA residents, with NYCHA providing

         22  Section Eight voucher assistance to eligible

         23  Authority residents.

         24                 The Borough of Brooklyn will also

         25  have new senior housing.  A 73- unit senior
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          2  residence will be developed at Linden and Boulevard

          3  Houses.  A non- for- profit housing sponsor has

          4  applied to HUD for Section 202 funding and we expect

          5  HUD to name the successful applicant soon.

          6                 The Kings County Senior Residence, an

          7  assisted living development is being building on the

          8  campus of Kings County Medical Center in Brooklyn.

          9  To keep rents affordable, NYCHA is providing rent

         10  subsidy using project- based Section Eight vouchers.

         11    This development will provide a long, long- term

         12  care alternative for seniors who need more

         13  assistance than is available in a retirement

         14  community, but who do not require a nursing

         15  facility.  Construction of this 173- unit building

         16  began this year and completion is anticipated in

         17  2007.

         18                 These are examples of initiatives,

         19  services and programs that do not take place at

         20  senior centers per se, but which are available to

         21  NYCHA seniors.  Let me turn now to the senior

         22  centers located within our developments.

         23                 There are 145 senior centers in

         24  public housing developments in the five boroughs

         25  serving NYCHA residents and their neighbors.  The
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          2  Department of Aging oversees 101 of these senior

          3  centers, which are administered by community- based

          4  organizations.  NYCHA directly operates 42 senior

          5  centers and the remaining two centers are directly

          6  sponsored by also not- for profit organizations.  As

          7  you know, NYCHA continues to provide approximately

          8  $30 million annually, in funding for the City's

          9  Department of the Aging for the ongoing operation of

         10  the 101 sponsored centers and the nine NORCs on

         11  NYCHA grounds.

         12                 Programming at NYCHA- operated senior

         13  centers provides activities from table games, arts

         14  and crafts, gardening to low- impact aerobics and

         15  field trips.  NYCHA performs the duties of a

         16  landlord at all of these facilities, providing heat,

         17  pest control, snow removal, repair and code

         18  compliance.  NYCHA is also responsible for the

         19  physical maintenance of the centers and responds to

         20  the maintenance requests from DFTA.  The working

         21  relationship between our two agencies has been

         22  excellent and is based on a Memorandum of

         23  Understanding that stipulates our mutual

         24  responsibilities.

         25                 We look forward to our continued
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          2  partnership with DFTA as we enhance service

          3  deliveries to seniors.  We will be happy to answer

          4  any questions you may have, but first let me turn

          5  the floor over to Commissioner Resnick of DFTA.

          6  Thank you and, Chair Mendez, welcome.

          7                 CHAIRPERSON VACCA:  Thank you and

          8  just let me officially note that Chairperson Mendez

          9  is here as well.  Thank you.  Commissioner.

         10                 DEPUTY COMMISSIONER RESNICK:  Good

         11  morning Chairs Vacca and Mendez and Members of the

         12  Subcommittee on Public Housing and Senior Centers.

         13  My name is Caryn Resnick.  I'm the Deputy

         14  Commissioner of the Department for the Aging and

         15  with me is Karen Taylor, the Director of the Bureau

         16  of Community Services.

         17                 As you know, the Department for the

         18  Aging provides a wide range of services directly and

         19  in partnership with community- based organizations

         20  and sister agencies throughout New York City.  Our

         21  broad array of services includes 330 senior centers,

         22  home delivered meals, case management and home care

         23  for non- Medicaid eligible home bound seniors,

         24  transportation, information and referral services

         25  and senior employment services. We also provide
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          2  respite, information and referral counseling and

          3  support services for family caregivers to support

          4  them in their care of their older relatives.

          5                 DFTA and NYCHA have forged a close

          6  partnership to the benefit of seniors living in

          7  NYCHA residences and seniors participating at DFTA

          8  senior centers.  Our two agencies work closely

          9  together to address the needs of the more than

         10  78,000 NYCHA seniors 60 years of age and older who

         11  live in public housing developments throughout the

         12  five boroughs.  Over a third of all public housing

         13  households are headed by an individual 62 years or

         14  older; 44 percent of those residents are over age

         15  75. The vast majority of these households are not in

         16  senior- specific buildings, but in mixed residences.

         17                 Today, DFTA's community partners

         18  operate 101 senior centers within NYCHA

         19  developments.  These are traditional senior centers

         20  in the sense that they provide meals and various

         21  other recreational and educational activities.

         22  These centers are anchors, not only for the senior

         23  residents, but for the residential community at

         24  large.

         25                 For example, during the recent power
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          2  outage in Queens, several of the senior centers in

          3  NYCHA developments stayed open extended hours and

          4  over the weekend to address the senior and community

          5  needs.  The Woodside Senior Center fed approximately

          6  600 seniors and community residents on one day.

          7  Woodside's Director, Matthew Acona, spent the entire

          8  weekend at the center, ensuring that seniors were

          9  fed and had respite from the heat.

         10                 In 2004, NYCHA and DFTA entered in a

         11  Memorandum of Understanding that established a

         12  relationship between the two agencies.  The MOU

         13  outlines NYCHA's $29.4 million commitment to DFTA

         14  for the expenses of operating senior centers in

         15  NYCHA facilities.

         16                 Under this agreement, DFTA continues

         17  to procure contractors for the centers and provide

         18  general oversight of all of the programs.  Further,

         19  the Department dedicated a liaison, Karen, with

         20  NYCHA, who manages issues of repairs and

         21  maintenance. This agreement has resulted in a

         22  stronger working relationship between the agencies

         23  to the benefit of thousands of seniors.

         24                 NYCHA's senior centers participate in

         25  our Big Apple Strollers walking clubs.  They attend
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          2  our senior- focused events like Age in Action and

          3  the Senior Stroll, and they're part of our health

          4  programming.  Overall, they are vital to seniors

          5  across the five boroughs and vital to the aging

          6  network at large.

          7                 In addition to providing health

          8  program, we've worked closely with NYCHA, the NYPD

          9  and the New York City Chapter of the Alzheimer's

         10  Association, to offer education sessions on the

         11  signs and symptoms of Alzheimer's disease and social

         12  isolation to Housing Authority residents and the

         13  NYPD housing police.  These sessions began last

         14  winter at the Ravenswood Housing Development.

         15                 Community leaders and providers, as

         16  well as NYPD and NYCHA staff, participated in the

         17  training, where they learned about Alzheimer's

         18  disease and community options, such as the Safe

         19  Return program.  This program ensures that seniors

         20  with dementia or Alzheimer's disease are returned

         21  safely to their homes and families, if they are to

         22  wander.  These sessions have also been offered at

         23  Sheepshead Bay in Brooklyn and the Jefferson Houses

         24  in Manhattan.  The Alzheimer's Association's Safe

         25  Return program more than doubled its program
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          2  registrants over fiscal year 2005.

          3                 In addition to the senior centers,

          4  there are also nine supportive service programs in

          5  NYCHA Naturally Occurring Retirement Communities.

          6  These nine programs serve 12 developments that house

          7  over 6,000 seniors.

          8                 In addition to City funding, these

          9  programs have leveraged over $1 million in

         10  philanthropic grants and in- kind services.  These

         11  programs are truly the model of public- private

         12  partnership.  NYCHA has actively partnered with DFTA

         13  and other partners in developing these programs and

         14  finding new ways of coordinating services and

         15  expanding traditional roles, creating new

         16  opportunities for public housing seniors.

         17                 When these programs began, NYCHA,

         18  DFTA and the Aging in Place Initiative collaborated

         19  to develop a specialized leadership training series

         20  for new NORC directors and staff.  The Housing

         21  Authority also facilitates coordination between the

         22  NORC team, other NYCHA services and the resident

         23  associations, an important factor in the program's

         24  integration into the community.

         25                 In addition to DFTA efforts, NYCHA
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          2  provides a number of other programs that can help

          3  support seniors aging in place and compliment the

          4  NORC services.  Programs such as the Senior Resident

          5  Advisor program and Service Coordinator program

          6  provide staff that work or live on- site, that offer

          7  information and referral and other assistance to

          8  help foster independence and autonomy.

          9                 The Department for the Aging and the

         10  New York City Housing Authority are committed to

         11  promoting services to and for the elderly.  The

         12  great working relationship that has been established

         13  between the Department and the New York City Housing

         14  Authority is a win- win for the residents, the

         15  seniors and our two agencies.  We will continue this

         16  relationship well into the future, to the benefit of

         17  NYCHA residents and all of New York City seniors.

         18                 In closing, I'd like to thank Chairs

         19  Mendez and Vacca and the Members of the

         20  Subcommittees for allowing the Department to

         21  elaborate on our partnership with the New York City

         22  Housing Authority.  I'd like to thank you for

         23  inviting us to testify here today.  The Department

         24  looks forward to continuing our working relationship

         25  and I'm happy to answer any questions you may have.
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          2                 CHAIRPERSON MENDEZ:  I want to thank

          3  Bobby Podmore and Commissioner Resnick for giving

          4  their testimony and I apologize for getting here a

          5  little late.  I also want to acknowledge that we've

          6  been joined by the Chair for the Committee on Aging,

          7  Maria del Carmen Arroyo and I'd like to give you the

          8  opportunity to say a few words, if you like.

          9                 COUNCIL MEMBER ARROYO:  Thank you

         10  Madam Chair. Given that the Hearing today is

         11  centered around the state of senior centers and

         12  NYCHA developments, I'm sure that we all are going

         13  to have a lot of questions.

         14                 In a previous Hearing held by

         15  Chairman Vacca on the emergency preparedness for

         16  senior centers, the issue of the physical conditions

         17  of the centers came up and I'm looking forward to

         18  the responses that we will get from both DFTA and

         19  NYCHA on what plans there are to address the very

         20  serious concerns that I certainly have.  Thank you

         21  Madam Chair.

         22                 CHAIRPERSON MENDEZ:  Since I am

         23  feeling a little under the weather, I'm going to ask

         24  my Co- Chair, Council Member Vacca to continue

         25  Chairing this meeting and I'll ask questions, but
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          2  I'll turn it over to Council Member Vacca first.

          3                 CHAIRPERSON VACCA:  Thank you Chair

          4  Mendez.  I did have several questions.  The focus of

          5  this Hearing is the physical condition of senior

          6  centers that are in housing authority facilities.

          7  Is there a yearly inventory made of the physical

          8  plant of issues in the center of an infrastructure

          9  nature?  Is there a yearly analysis, is there an

         10  update that you do, housing or aging?

         11                 DEPUTY COMMISSIONER RESNICK:  During

         12  our annual assessments, we do look at all of the

         13  physical facilities and take note of what needs

         14  repair and then follow- up with NYCHA in order to

         15  get those repairs done.

         16                 CHAIRPERSON VACCA:  Let me relate to

         17  you some of the issues I'm concerned about.

         18  Internet access at Housing Authority senior centers.

         19    I know that we have senior centers with computers

         20  there without hookups for Internet, so the seniors

         21  cannot use them, basically.  Is there a time frame

         22  that we have to make sure that the two or three

         23  computers that many of these Housing Authority

         24  centers have, that's all they have, but we need to

         25  get them wiring for Internet access for the elderly.
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          2                 This was a subject of our first

          3  Hearing we had of the Subcommittee concerning

          4  centers for tomorrow and technology is key.  Now, I

          5  know of centers that have computers sitting there

          6  without Internet access, is there a plan?

          7                 MR. SPENCE:  Currently, and I think I

          8  testified last year on, on just the computer

          9  initiatives that we had at NYCHA.  I mean, across

         10  the City, there's approximately about 80 computer

         11  labs between our, mostly in our community centers.

         12  It's been a continuing challenge to bring Internet

         13  access to all of them.

         14                 We have been, where the provider is

         15  available and we, the resources are available, we

         16  have been able to bring Internet access to the

         17  community center and sometimes the senior center,

         18  the site that comes to mind was, is actually in

         19  Polar Grounds (phonetic).  It's a collaboration with

         20  SUNY, where we have, we call attain labs, which is

         21  actually a lab which is actually used by the entire

         22  community, including the seniors and the youth

         23  population.

         24                 But, it's still a challenge to NYCHA

         25  to be able to bring many of these labs on- line.  We
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          2  still are working on creative ways of bringing

          3  access to those, it's one of our goals for the

          4  coming year.  But, we have various computer

          5  initiatives. We have a number of computer labs and I

          6  must say, we do have a challenge in basically

          7  bringing access to some of our facilities.

          8                 CHAIRPERSON VACCA:  What is the

          9  challenge, money?

         10                 MR. SPENCE:  Some of them are

         11  technical challenges and some of them are fiscal

         12  resources.

         13                 CHAIRPERSON VACCA:  But, if they're

         14  in public housing, there are people in the same

         15  building who have cable access, Internet, DSL.  In

         16  that same building where the centers are located,

         17  residents have that access, why can't we bring it

         18  downstairs to a senior center?  What is the big

         19  expense or the big issue?  I have a center in my

         20  district for a year and a half, I can't get then

         21  Internet access, why?

         22                 MR. SPENCE:  We have looked at

         23  various option and there are fees connected to

         24  connectivity.  Again, it's, it's, if we and we're,

         25  we can provide to you a list of where we do have
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          2  access and where we do not.

          3                 Again, it's sometimes bringing the

          4  provider to that location in the particular

          5  development.  As you go across the City and you look

          6  at who provides Internet access, it's not the same

          7  in every community.  So, again, I would say we can

          8  look at that.  It's one of our, we share that goal

          9  with you to bring the Internet access to like all

         10  NYCHA facilities, you know, in the coming year.

         11                 One of the things that we, we have

         12  looked at, is bringing Internet, Intranet and

         13  Internet access to our staff at the location, but

         14  that's, we're just getting there now.  We rolled out

         15  the of, I believe the first 50 sites around the City

         16  last year.  I think the next step is to be able to

         17  bring the connectivity to those programmatic

         18  elements in those facilities.

         19                 CHAIRPERSON VACCA:  I would like a

         20  list from you, as  --

         21                 MR. SPENCE:  Yes.

         22                 CHAIRPERSON VACCA:  --  You

         23  suggested, of where we don't have Internet access,

         24  what is your timetable where we don't have it, what

         25  the cost may be.  Seniors require it, but staff

                                                            21

          1  PUBLIC HOUSING AND SENIOR CENTERS

          2  require it too.  This is  --

          3                 MR. SPENCE:  Absolutely.

          4                 CHAIRPERSON VACCA:  --  2006.  We

          5  have centers not having Internet access for staff.

          6  So, I'd like to know what the problems are, perhaps

          7   --

          8                 MR. SPENCE:  We do have, we do have a

          9    --

         10                 CHAIRPERSON VACCA:  --  We can help.

         11                 MR. SPENCE:  --  Timetable for staff

         12  that we'll be able to provide to you, for the NYCHA-

         13  operated facilities.

         14                 CHAIRPERSON VACCA:  Well, once you

         15  hook up the staff, there's no reason why the seniors

         16  can't have access also.

         17                 MR. SPENCE:  I believe there's some

         18  technical issues with that.  I would have to have

         19  that laid out for you, what they are specifically.

         20                 CHAIRPERSON VACCA:  All right.

         21                 DEPUTY COMMISSIONER RESNICK:  Can I

         22  briefly respond as well?

         23                 CHAIRPERSON VACCA:  Yes,

         24  Commissioner.

         25                 DEPUTY COMMISSIONER RESNICK:  We, at
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          2  the Department for the Aging, have made Internet

          3  connectivity a major issue for all of our senior

          4  centers.  We do have a plan to get all of our

          5  centers connected and we are more than two- thirds

          6  done with that process and we have had some physical

          7  facility problems in non- NYCHA and NYCHA programs.

          8  We can also prepare a list for you of those senior

          9  centers in NYCHA facilities that are connected and

         10  those that are not.

         11                 CHAIRPERSON VACCA:  You would connect

         12  senior centers in housing where DFTA is the sponsor.

         13    That would be your bailiwick.  Yours  --

         14                 DEPUTY COMMISSIONER RESNICK:  With

         15  NYCHA.

         16                 CHAIRPERSON VACCA:  --  Would be with

         17  NYCHA centers  --

         18                 DEPUTY COMMISSIONER RESNICK:  I think

         19    --

         20                 CHAIRPERSON VACCA:  --  Where NYCHA

         21  is the sponsor?

         22                 DEPUTY COMMISSIONER RESNICK:  I think

         23  that's what he was referring to.

         24                 MR. SPENCE:  That's what I was

         25  referring to.
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          2                 CHAIRPERSON VACCA:  So, you have

          3  NYCHA where NYCHA is the sponsor.  You have your set

          4  of issues and you have your set of issues where DFTA

          5  is the sponsor.  Or DFTA could be a sponsor through

          6  a non- profit, basically.  DFTA could be funding it

          7  through a non- profit  --

          8                 DEPUTY COMMISSIONER RESNICK:  Right.

          9                 CHAIRPERSON VACCA:  Okay.  Of the  --

         10                 DEPUTY COMMISSIONER RESNICK:  But our

         11  IT people have been going in to actually oversee

         12  getting the Internet connectivity put in place and

         13  paying for it.

         14                 MR. SPENCE:  And NYCHA's IT people

         15  have been going in and developing connectivity for

         16  various directors and the directors' offices of many

         17  of the facilities.  We do have a plan in that

         18  regard.

         19                 CHAIRPERSON VACCA:  I was concerned

         20  recently.  I visited a senior center in Brooklyn, in

         21  East New York, and the center was on the second

         22  floor of a senior citizen building.  The only way to

         23  get to the second floor were steep steps or the

         24  elevator.  Do we have many housing authority centers

         25  that are on second floors?  You know, I'm thinking a
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          2  fire, I'm thinking of access out of the building and

          3  I don't know what type of planning would go into

          4  putting a center on a second floor.

          5                 MR. SPENCE:  The majority of them are

          6  on ground floors or in below grade facilities

          7  throughout the City.

          8                 CHAIRPERSON VACCA:  All right.  Where

          9  we have a center on a second floor, are we looking

         10  to make arrangements so they could have first floor

         11  space?  This is my question, because I have a fire

         12  concern when it comes to second floor senior citizen

         13  center space.  Do you have a concern about that?

         14                 MR. SPENCE:  Absolutely.  I would

         15  like you to share the, I would like to know where

         16  the facility is, so we could look at it to see

         17  whether or not it's a code compliance issue.

         18                 CHAIRPERSON VACCA:  Yes, no problem,

         19  I'll get you the name.

         20                 MR. SPENCE:  Sure.

         21                 CHAIRPERSON VACCA:  All right.

         22  Leaks.  I had been in centers where I have spoken

         23  and as I am speaking, if it's raining outside, the

         24  water is coming down in the room.  What are we doing

         25  about leaks where the building may need to be
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          2  pointed and there may be a project, but the center

          3  is enduring this type of, a punishment, really, or

          4  onslaught.  Leak problems, have you identified where

          5  there are leaks coming into senior centers from a

          6  facility?

          7                 MR. SPENCE:  Well, we actually

          8  developed a process because, because many of these

          9  facilities are on ground floors, or ground, or sub,

         10  or in below grade environments and you may have as

         11  many as 20 stories above that facility, the

         12  assumption is that, at some point, there's going to

         13  be some form of leak, you know, and it becomes a

         14  maintenance issue.

         15                 I think what's important and I know

         16  DFTA can speak to this, is that we have developed a

         17  system to be able to respond to leaks, floods,

         18  backup in a timely manner, because the expectation

         19  is that, you know, one person leaves the water

         20  running in the bathtub, it goes down into that

         21  facility.

         22                 I think we have been successful,

         23  especially over the last two years and to develop a

         24  one point of contact from DFTA to NYCHA to Mr.

         25  Podmore, who basically oversees our management
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          2  operations, to be able to respond in a timely manner

          3  and I think we have done a lot better than maybe

          4  we've done historically.  I think we continue to

          5  tighten up our response time to kind of getting

          6  things fixed.  So, yes, if there's a leak and it's

          7  raining, it's flooding, we do respond.

          8                 If there's a flood in the backup, we

          9  will respond. I mean, we try to respond within a 24

         10  hour period to get to places.  We have, at times,

         11  had to relocate seniors to temporary spaces because

         12  it was a major problem and, you know, whether it be

         13  youth or community centers in the same vein.

         14                 CHAIRPERSON VACCA:  My concern is

         15  temporary versus permanent solutions.  I think we've

         16  had temporary solutions, but not permanent ones to

         17  many of the issues.

         18                 I can think of one in my district,

         19  Middletown Plaza, where scaffolding, it's a building

         20  with a center downstairs, scaffolding has been up

         21  for three years.  When is the scaffolding coming

         22  down?  Well, the contractor had problems, he's going

         23  to come back.

         24                 That's the center I stood in where

         25  the rain came down last year as I was speaking at a
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          2  senior meeting and we asked questions, why can't we

          3  have the scaffolding removed?  Well, the job is not

          4  finished and until we point the whole building,

          5  you're going to get rain in the center during a

          6  heavy downpour.  It just seems to take so long for

          7  some of these projects when they're started to be

          8  finished.  I guess, are there problems with

          9  contractors that indicate this or is this just

         10  something that can go on and on?

         11                 MR. SPENCE:  I think if you look

         12  around NYCHA and these situations we can respond to,

         13  there's, you know, over a billion dollars in work

         14  out there, you know, we, and the part of the

         15  preserving of public housing is that there's a huge

         16  amount of brick work being done in the public

         17  housing around the City and there's, that sometimes

         18  impact the current environment.

         19                 So, if you put up scaffolding,

         20  sometimes the contractor's working, sometimes we

         21  have, you know, something could be compromised in

         22  that work and, I think, what we're trying to point

         23  is that, you know, as we are informed of these

         24  situations, we're prepared to respond.  I know Mr.

         25  Podmore here can maybe elaborate on some of the
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          2  capital and management issues.

          3                 MR. PODMORE:  I'd just like to say

          4  that, and it was touched on, there are two types of

          5  leaks that we experience in the buildings, one is

          6  from the plumbing that goes to apartments.  Those we

          7  cannot predict when they will happen.  We try to

          8  respond to them as soon as possible.  The others are

          9  from roofs and brick work, as you stated.

         10                 There are two issues, I think, that

         11  are pertinent to that.  One is that you're right, we

         12  did experience problems with many of our contractors

         13  in the past.  We have developed a new program, a

         14  construction build program to address that, to have

         15  better quality contractors who complete work in a

         16  timely basis.  To support this new program, NYCHA

         17  received approval with the Mayor for a $600 million

         18  bond issuance, of which we've issued $300 million to

         19  date.

         20                 The majority of the $300 million, the

         21  capital dollars, is going, is dedicated to replacing

         22  roofs, brick work and things like that.  So, we're

         23  just getting that program up and running this year.

         24  We should be in full swing next year and we expect

         25  to have that $300 million brick work and roof work
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          2  completed over the next three years.  So, that's the

          3  long- term plan to address those issues.  One is to

          4  get better contractors who do better quality work in

          5  a more timely fashion and also the influx of capital

          6  dollars to use it to extend the life of our current

          7  structures, our aging structures.

          8                 CHAIRPERSON VACCA:  Okay.  I think

          9  that we need to stress the condition of a senior

         10  center.  I will tell you what I notice when the

         11  water comes down, the tiles buckle and you have a

         12  trip hazard the next day.  So, even though you may

         13  take you a week or two to replace the tiles, the

         14  tiles have buckled overnight from the rain in the

         15  senior center, in the cafeteria, in the hallways.

         16                 I wanted to broach the issue too of

         17  roaches.  How often do we exterminate senior citizen

         18  centers in public housing developments?

         19                 MR. SPENCE:  On a monthly basis.  If

         20  needed, we do extermination at our senior

         21  facilities, you know, and, again, if there is a

         22  problem with vermin, which we take very seriously,

         23  I, we operate over 110 community centers, we know

         24  that, you know, mouse droppings could mean that I

         25  have a facility that gets shut down.  We can get
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          2  violations from the Department of Health, so we

          3  will, we have a routine for doing extermination.  If

          4  there is a really chronic problem, again, if we find

          5  out or if DFTA informs us, we'll reach out to

          6  management and they will, they respond.

          7                 CHAIRPERSON VACCA:  Public assembly

          8  permits, are you responsible for Public Assembly

          9  permits, obtaining or updating Public Assembly

         10  permits?

         11                 MR. SPENCE:  Yes.

         12                 CHAIRPERSON VACCA:  Okay, so you

         13  interact with the Buildings Department?

         14                 MR. SPENCE:  Yes.

         15                 CHAIRPERSON VACCA:  Okay.  Air

         16  conditioning that does not work, do you repair air

         17  conditioning that does not work?             MR.

         18  SPENCE:  Yes, we actually leverage two types of

         19  contracts, one for repair and one for ongoing

         20  maintenance.  As you know, during the summer months,

         21  we operate cool down centers throughout the City.

         22  It's very important on those, those high degree

         23  days, that we keep many, especially the senior

         24  facilities, cool and it's, we, I have a physical

         25  compliance unit that actually crisscrosses the City
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          2  and basically responds to HVAC systems, you know,

          3  throughout the City.  We know they do go down, but

          4  we respond and we get them up and running.  We had a

          5  very successful summer last summer at the majority

          6  of the senior centers to keep those systems up and

          7  running.

          8                 CHAIRPERSON VACCA:  I'm going to

          9  conclude for now. Out of this Hearing, I'm hoping

         10  that we come up with a time, center by center, what

         11  needs to be done and a timetable.  That's what I'm

         12  requesting.  I know we have problems out there.  I

         13  know you're responsible and I know that you want,

         14  that you have been responsible and that you want to

         15  be of assistance and I want to work with you in that

         16  vein in good faith.  But, from what I have seen,

         17  some of the problems are not major, but many of them

         18  are major.  We need a timetable from Housing about

         19  physical plant issues.

         20                 I also want to talk to you at a later

         21  date about programmatic issues, which I saw some

         22  things that I would like to speak, for you it could

         23  be another Hearing or a meeting.  But, right now,

         24  this Hearing is about infrastructure and I'd like to

         25  see a plan from you.  You know, we on the Council
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          2  would like to be helpful, if we can.  But, we also

          3  have to convey to you that certain things out there

          4  need attention and we approach you in that vein.

          5                 I would like to see that type of a

          6  plan and a timetable, development by development,

          7  center by center.  Tell us what needs to be done,

          8  what does it look like to you in so much as your

          9  capacity is concerned, perhaps we could be of help.

         10  But, we want to inventory everything, we want to

         11  start somewhere as a result of this Hearing.  All

         12  right, I want to ask for your help.

         13                 MR. SPENCE:  I might add that the

         14  Council has been of help, because there have been

         15  capital dollars that have been --

         16                 CHAIRPERSON VACCA:  I know.

         17                 MR. SPENCE:  --  There have been

         18  leverage that have helped the Housing Authority to,

         19  you know, to deal with some of those infrastructure

         20  issues.

         21                 CHAIRPERSON VACCA:  My colleague,

         22  Melissa Mark Viverito is here.  I'd like to

         23  introduce her, welcome her.  Maria del Carmen Arroyo

         24  has a question.

         25                 COUNCIL MEMBER ARROYO:  Thank you Mr.
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          2  Chairman. Thank you Commissioner Resnick, welcome,

          3  thank you for your testimony.  I'm afraid I didn't

          4  get your name, sorry.

          5                 MR. SPENCE:  I'm Hugh Spence.

          6                 COUNCIL MEMBER ARROYO:  Yes.

          7  Welcome.  I'm going to ask two non- infrastructure

          8  physical plant- related questions and then I'll deal

          9  with the others.

         10                 Commissioner Resnick, you testified

         11  that there are ten NORCs within the NYCHA system.

         12  Where are they, what developments are they in and I

         13  guess the question, and you can bounce it between

         14  the two of you, how many NYCHA developments do we

         15  have in the City, what percentage of, is ten of the

         16  total number of developments, how many seniors do we

         17  have in NYCHA and are we even beginning to address

         18  the issue and the need of the naturally occurring

         19  communities, retirements communities that are

         20  happening within the NYCHA developments?

         21                 DEPUTY COMMISSIONER RESNICK:  I'm

         22  going to turn it over to our.

         23                 MS. TAYLOR:  Okay.  Under permanent

         24  contract, right now, we, the Department for the

         25  Aging  --
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          2                 CHAIRPERSON MENDEZ:  Excuse me, can

          3  you please identify yourself for the record.

          4                 MS. TAYLOR:  Oh yes, Karen Taylor,

          5  Department for the Aging.  We are under contract, at

          6  the moment, for, we just finished an RFP process.

          7  There were eight NORC programs awarded in NYCHA

          8  communities.  In addition to that, there are two in

          9  discretionary NORC programs in housing developments

         10  as well, that we, that come through DFTA.

         11                 COUNCIL MEMBER ARROYO:  Are those the

         12  ten that are in the?

         13                 MS. TAYLOR:  Yes, yes.

         14                 COUNCIL MEMBER ARROYO:  Okay.

         15                 MS. TAYLOR:  I can tell you, as of FY

         16    '06, we have the numbers, there are, I believe,

         17  and Hugh, correct me if I'm wrong, but I think the

         18  number of NYCHA NORCs, in other words, NYCHA

         19  communities where there is a very high percentage of

         20  seniors aging in place, 45 percent or more, is

         21  probably in the 40's, 40 some odd developments would

         22  qualify under City, under the City's RFP as a

         23  qualified NORC program.

         24                 So, we had ten now and some of those

         25  served more than one development.  As you know,
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          2  there are 12 developments. So, we're making headway

          3  for sure.  That's a pretty, pretty decent share, I

          4  think, of the, of housing.

          5                 In addition to that, of course, even

          6  if it's not a NORC, there are other services that

          7  are provided to seniors in non- NORC NYCHA sites as

          8  well.

          9                 COUNCIL MEMBER ARROYO:  Is it, I

         10  think it's something that we need to know, where are

         11  those 40 developments and what kind of funding are

         12  we talking about to try to begin to get the NORCs

         13  into those developments that are in need of them?

         14                 I think, as a Council and certainly

         15  the Administration, you know, the issue of the aging

         16  population in our City and how can we best respond

         17  to the needs.  NYCHA developments represent an

         18  incredible opportunity for us to create programs and

         19  services for a very, I would imagine, captured

         20  audience, for lack of a better term, and we don't

         21  know, we in the Council, the Committee on Aging, is

         22  not aware of where these developments exist, what

         23  the fiscal needs are for us to begin to have a

         24  conversation about introducing these programs in

         25  those developments.  So, if you can make that
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          2  available  --

          3                 MS. TAYLOR:  Absolutely.

          4                 COUNCIL MEMBER ARROYO:  --  To the

          5  Chairman here and then he'll share it with the rest

          6  of us, so that we can begin some planning for the

          7  budget next year.

          8                 MS. TAYLOR:  We did add two

          9  additional programs to our NYCHA NORCs this year.

         10                 COUNCIL MEMBER ARROYO:  Okay.  On the

         11  Internet connectivity issue, there are two- thirds

         12  of the DFTA centers wired, what's the target for

         13  completing all of them?  I guess you can both answer

         14  the question.  What is your target for having every

         15  single center, whether it's a NYCHA- sponsored or

         16  DFTA funded, on- line with Internet access?

         17                 MR. SPENCE:  I don't have that

         18  information readily.  I need to go and kind of look

         19  at it, because, it's, again, availability for

         20  Internet access around the City varies. I know that

         21  we have a time line to get Internet service to many

         22  of our facilities where we have our staff.  That's

         23  laid out pretty strictly, but for connectivity for

         24  the center, it's something I would have to  --

         25  centers, I'd have to get back to you on.
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          2                 COUNCIL MEMBER ARROYO:  That

          3  information is important to us.  As we visit

          4  centers, we can help disseminate that kind of

          5  information and inform the centers and their

          6  directors that this area is not slated for wiring

          7  until, and they should not expect it to happen

          8  before, because, technically, it's just not

          9  possible.  I think when we empower people with

         10  information, accurate information, the anxiety about

         11  something not happening tends to be handled a little

         12  differently.

         13                 So, that if we're empowered with the

         14  information, and then as we go out visiting the

         15  centers throughout the City, we can target it,

         16  information, to those centers that should not expect

         17  connectivity until whenever that is technically

         18  possible. That would be not only helpful to us, but

         19  certainly to you in having to, you know, deal with

         20  the questions and the expectation that you're just

         21  not doing your job.  That's usually how it gets

         22  translated on the ground level.

         23                 MR. SPENCE:  In response to one of

         24  your earlier questions, just specifically, we have

         25  42 developments that are senior only and then there
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          2  are 15 senior only, 15 senior only buildings exist

          3  within mixed population developments.  So, there's

          4  roughly 10,000 apartments designated for senior only

          5  in the Housing Authority.

          6                 COUNCIL MEMBER ARROYO:  True, but

          7  there are many others that are occupied by seniors

          8  and I think that that's  --

          9                 MR. SPENCE:  Absolutely.

         10                 COUNCIL MEMBER ARROYO:  --  Where the

         11  issue of the NORC becomes important.

         12                 MR. SPENCE:  Aging in place.

         13                 COUNCIL MEMBER ARROYO:  There are

         14  many individuals who moved into their apartments

         15  that were not designated for seniors in their early

         16  30's, late 20's and they're now in their 60's and

         17  are not planning to go anywhere.  We need to be

         18  ready to respond to them.  So, separate and apart

         19  from those that are designated for seniors, what is

         20  the NYCHA population and where is it that we need to

         21  target funding to create these services for them?

         22                 On the physical plant issues, and

         23  this was a question that came up in Chairman Vacca's

         24  previous Hearing, do we know how many centers are in

         25  need of repair, what repairs they need, how much is
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          2  that going to cost the City, NYCHA, the City Council

          3  DFTA, to deal with?

          4                 MR. PODMORE:  The ongoing

          5  maintenance, the ongoing broken, you know, broken

          6  fixtures or this or that, we take care of regularly.

          7    Long- term, we just  --

          8                 COUNCIL MEMBER ARROYO:  The leaking

          9  roof, for example.

         10                 MR. PODMORE:  The, we just, NYCHA

         11  just had a needs assessment completed throughout all

         12  of our developments.  We had a consultant come in

         13  and do, basically, in each development, rooftop to

         14  basement, needs assessment.

         15                 Right now, the consultant, the

         16  engineering firm who completed the inspections is

         17  putting together a report and we expect to have that

         18  report within the next few months.  That will

         19  clearly identify, you know, physical conditions,

         20  structural conditions, mechanical conditions and

         21  from that point we'll identify what our needs are

         22  and then try and match that up with the funding that

         23  we have.

         24                 COUNCIL MEMBER ARROYO:  I'd like it

         25  if you share the senior center component of that
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          2  study.  The housing development issue, I'm not sure

          3  is something that we're even going to begin to

          4  tackle at this Hearing, but, for the senior centers,

          5  because I think that as Council Members in our

          6  individual districts and some of us have more

          7  developments than other.

          8                 I have about 14 in my district.  How

          9  do I, as the representative, who can provide some

         10  financial assistance with the capital funding, I

         11  should know what's needed, so I can plan ahead for

         12  some things in the future.

         13                 Certainly, by no means, does City

         14  Council capital funding take the place of NYCHA's

         15  responsibility to upkeep these, but it is a

         16  partnership.  We are very open to being helpful if

         17  we now what's necessary.  Normally, we get bombarded

         18  with the roof is leaking, the fence is broken, they

         19  kick in the fence, the kids come in, they beat up

         20  the kids playing in the yard.  It's just, it goes on

         21  and on.

         22                 On the $6 million capital project

         23  that, the bonds that you referenced earlier.  You

         24  have $300 million out, how many centers, where and

         25  when can we expect completion of those projects?
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          2                 MR. PODMORE:  We'd have to get you,

          3  we have, for senior centers, we have $6.8 million at

          4  this point in time targeted over the next five

          5  years.  We can get you a listing of what's included

          6  in that.

          7                 COUNCIL MEMBER ARROYO:  That would be

          8  helpful. Okay.  Thank you Mr. Chair.

          9                 CHAIRPERSON VACCA:  Thank you.

         10  Before I ask Ms. Viverito, I heard that number, $6.8

         11  million over five years? It's not a lot of money at

         12  all.  I'd like you to look at that allocation,

         13  because with all the centers we have and the

         14  problems that I know of, that money is a spit in the

         15  ocean compared to the need.

         16                 I don't want us to do patchwork.  I

         17  want us to resolve the leaks and the problems and

         18  the infrastructure issues. So, perhaps there could

         19  be a better mix and a better allocation to the

         20  senior centers and that's what I would advocate,

         21  knowing what I have seen.  Ms. Viverito.

         22                 COUNCIL MEMBER MARK-VIVERITO:  Thank

         23  you, Mr. Chair, and I apologize for coming late.  I

         24  want to thank you all for being here.  I also want

         25  to just personally commend the relationship that I
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          2  have been able to establish with NYCHA and to the

          3  benefit of my constituents and my district will have

          4  a large number of public housing developments.

          5                 My question may not be specifically

          6  about senior centers, but I do have concerns about

          7  the senior housing that is run by NYCHA.  I think

          8  that this might be something for future

          9  conversations with regard to the conditions of some

         10  of them.

         11                 Obviously, some of these senior

         12  buildings have obviously senior centers and just the

         13  overquality of the programming.  When I personally

         14  campaigned in my district, I was very much concerned

         15  and, you know, instead of using a stronger word, the

         16  condition of Corsi (phonetic) House, for instance,

         17  which was quite deplorable, I've got to admit and

         18  Gaylord White seems to be in a better situation.

         19                 Actually, today, we have meetings

         20  with both buildings to see how we can start

         21  organizing the tenants, the residents and have

         22  conversations with NYCHA to really improve the

         23  services.  Each of those buildings have senior

         24  centers below them and I also have concerns with

         25  regard to maybe the programming and the services
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          2  that are provided.

          3                 So, my question with regards to

          4  senior centers specifically is, what kind of

          5  assessment or evaluation is done, on an ongoing

          6  basis, by NYCHA, whether it's NYCHA or DFTA with

          7  regard to the quality of the programming that is

          8  provided out of the senior centers?  How

          9  consistently does that happen?  Is there an

         10  opportunity here for us to work cooperatively where

         11  we do, as Council Members, have concerns? Because we

         12  know first- hand what's being provided that maybe we

         13  can work on improving it or maybe, at times, whether

         14  the contracts may have to be pulled back and a new

         15  organization brought in.  So, I just wanted, if you

         16  could speak on the evaluation for it?

         17                 DEPUTY COMMISSIONER RESNICK:  At the

         18  Department for the Aging, we conduct yearly

         19  assessments that culminate in the Vendex Report that

         20  we complete on each and every program every year and

         21  we look at program, financial, how they're doing

         22  fiscally and at the facility issues as well.

         23  There's a health and safety part.

         24                 We would welcome each and every one

         25  of you, as you identify or problems come to you, it
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          2  would be very helpful if you'd reach out to us.  We

          3  do through, Karen is our liaison with NYCHA and we

          4  also have a facilities unit that does have a tally

          5  of what some of the physical problems are in our

          6  different programs.  So, if you see things first-

          7  hand and bring them to us, we can really help to

          8  expedite getting repairs or programmatic issues

          9  addressed.

         10                 COUNCIL MEMBER MARK-MARK-VIVERITO:

         11  But, I guess, with regard, you know, the capital

         12  issue is one issue  --

         13                 DEPUTY COMMISSIONER RESNICK:  Right.

         14                 COUNCIL MEMBER MARK-MARK-VIVERITO:

         15   --  Clearly important, but, you know, the

         16  programming is separate and I would treat those two

         17  differently, because I would assume, I don't know if

         18  it's correct, that the organization that is

         19  providing the services is not responsible, per se,

         20  for the capital problems where they're at.  Am I

         21  correct in making that assumption? By they're

         22  providing programs, the capital repairs are ones

         23  that would have to be dealt with through NYCHA,

         24  right, as the landlord?

         25                 MR. SPENCE:  Yes.
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          2                 COUNCIL MEMBER MARK-VIVERITO:  Okay.

          3  So, I just wanted to make that clear.  But, in the

          4  case of, on a yearly basis, for instance, with DFTA,

          5  with the programming, what would you say is the

          6  number of centers in which maybe contracts have had

          7  to be pulled because of the quality of the services

          8  or lack of or, I mean does that happen consistently,

          9  it does not?  I'm just trying to get a sense of from

         10    --

         11                 DEPUTY COMMISSIONER RESNICK:  No,

         12  it's  --

         13                 COUNCIL MEMBER MARK-VIVERITO:  --

         14  Your end, the evaluation part.  Okay.

         15                 DEPUTY COMMISSIONER RESNICK:  It's

         16  rare, actually.

         17                 COUNCIL MEMBER MARK-VIVERITO:  Well,

         18  I guess  --

         19                 DEPUTY COMMISSIONER RESNICK:  I mean,

         20  I'd have to go back and look specifically just in

         21  our NYCHA pool, but, I mean, we really, really try

         22  to give technical support and assistance.  In fact,

         23  we now have a separate contract to give technical

         24  support to our programs.  So, it's really a last

         25  resort if we have to pull a contract.
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          2                 COUNCIL MEMBER MARK-VIVERITO:  Well,

          3  then I'd like, I think, I would find it helpful if I

          4  could get some sort of a sense, whether it's a tool

          5  or through a conversation on how exactly you assess

          6  and evaluate programs, because I would like to

          7  engage in that conversation.  As I go around, you

          8  know, I have concerns particularly with some, so I'd

          9  like to maybe engage in that conversation.

         10                 Last question, which, again, is not

         11  senior specific related, but I think it's important

         12  with regard to the housing for seniors.  Clearly,

         13  there is a large, you know, population either aging

         14  in place, but I like the fact that there is new

         15  construction that is specifically being geared just

         16  to seniors.  I'm trying to see and I see that you

         17  have Brooklyn here, Staten Island.  Is there

         18  anything in the pipeline for Manhattan or for the

         19  Bronx with regard to these new types of developments

         20  that are specifically for seniors?

         21                 MR. PODMORE:  I know that NYCHA is

         22  collaborating with HPD on the number of projects

         23  throughout the City.  I don't, and I know in

         24  Manhattan there are a number of projects that are

         25  planned, not specifically senior, but moderate and
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          2  low- income development and we're exploring the

          3  possibilities of expanding somewhat in Manhattan.

          4  So, we are looking at possibilities, nothing

          5  targeted right now just for seniors.  But, again,

          6  we're always looking and we're working in

          7  collaboration with HPD.

          8                 COUNCIL MEMBER MARK-VIVERITO:  I

          9  mean, I look forward to that and I think, you know,

         10  talking to the Chair of the Aging Committee,

         11  because, I mean that, in my office, I would say 90

         12  percent of our constituent concerns are housing-

         13  related.  We have a lot of seniors that are very

         14  vulnerable right now.

         15                 Obviously, we know the housing market

         16  and so this is a population that really we need to

         17  kind of hone in on and really help and work to

         18  improve the situations.  So, I really would look to

         19  having kind of those conversations on an ongoing

         20  basis and looking at some additional housing that we

         21  can build in, I think, particularly the Bronx and in

         22  Manhattan, I know that I'm concerned about those two

         23  boroughs.  Thank you.

         24                 CHAIRPERSON VACCA:  Chair Mendez.

         25                 CHAIRPERSON MENDEZ:  Mr. Spence.

                                                            48

          1  PUBLIC HOUSING AND SENIOR CENTERS

          2  First, my apologies for forgetting to  --

          3                 MR. SPENCE:  Quite all right.

          4                 CHAIRPERSON MENDEZ:  --  Acknowledge

          5  you earlier. In your testimony, I believe you read

          6  the testimony, you mentioned that NYCHA offers a

          7  variety for services for seniors outside of senior

          8  centers.  Can you tell me a bit about that please?

          9                 MR. SPENCE:  One of the ones I, one

         10  is the Senior Resident or the Senior Coordinator

         11  programs.  Basically, it's, you know, if you think

         12  about seniors living alone in apartments and public

         13  housing, we have an army of about a thousand staff

         14  and volunteers around the City who are basically

         15  responsible for knocking on doors, making sure

         16  seniors are okay.  In the event there's an

         17  emergency, they have a list of calls that they make

         18  at the, those particular developments.

         19                 We most recently had a senior

         20  empowerment fair, where we did it at Riverbank State

         21  Park and it was a day- long event where over 1,200

         22  seniors were bussed from around the City and they

         23  were provided with an array services and programs,

         24  all types of health screenings.  We, we developed,

         25  we have a senior choir, we have programs where we
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          2  do, we have consultants that will go out to senior

          3  facilities to teach, you know, music or dance.

          4                 We're looking at, when, we're

          5  focusing at the 41, 42 NYCHA- operated community

          6  centers, senior centers around the City.  So, and

          7  each center, individually, has specific programs

          8  specific to that community center based on, often

          9  times, the expertise of the staff there at those

         10  locations.

         11                 CHAIRPERSON MENDEZ:  You said you

         12  have a list of the seniors in the developments and

         13  you go to them, to their doors, to see what the

         14  services and needs  --

         15                 MR. SPENCE:  No, actually, actually,

         16  it's really more to check to make sure that there,

         17  things are okay.  They knock on doors to actually

         18  check on seniors, you know, for any reason that  --

         19  if we have an emergency, often times, through our

         20  social services unit, we have opportunities to ID

         21  how many seniors are in a particular building,

         22  whether they're on life support and in case of an

         23  emergency, we'll have deployed staff that will

         24  actually go and check on seniors in a specific

         25  development.
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          2                 CHAIRPERSON MENDEZ:  This list is

          3  developed by the managers in each development and

          4  from your tenant rolls or?

          5                 MR. SPENCE:  It's actually developed

          6  through Social Services and the volunteers and staff

          7  who work throughout the five boroughs.  We can

          8  provide that information, where they are, how many

          9  and what they're actually doing in those specific

         10  developments.

         11                 CHAIRPERSON MENDEZ:  Yes, it's of

         12  interest to me because in the aftermath of 9/11, I

         13  was not the Council Member then, but many of the

         14  developments in our district where there was no

         15  water pressure, so tenants did not have water and

         16  many of them witnessed the towers going down and

         17  NYCHA worked very closely with my predecessor,

         18  Councilwoman Lopez, and we went into buildings and

         19  NYCHA provided social workers and we provided

         20  counseling services.

         21                 The other thing that we did is we got

         22  a lot of volunteers to determine where the seniors

         23  were at, who were home bound, and not just seniors,

         24  individuals with AIDS who were home bound and

         25  couldn't get out and get meals and get essential
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          2  medicine.  So, if you do have such a list for the

          3  future things happen when we had our black outs,

          4  those lists would be helpful to us working in our

          5  communities to work with you.

          6                 MR. SPENCE:  Sure and, you know,

          7  these, because these, these sessions are somewhat

          8  concentrated, there are details of the programs that

          9  I would like to provide you, so you could look at

         10  specifically what we're doing around the City.  I'd

         11  be more than happy to share that information with

         12  you.

         13                 CHAIRPERSON MENDEZ:  So, I know in my

         14  district I have developments where senior buildings

         15  are within a development and I have developments

         16  that are senior buildings that stand alone.  In

         17  those senior buildings, I know that there are

         18  services for the seniors there, but sometimes a

         19  senior center is not near, like for example Meltzer

         20  Houses (phonetic), what kind of outreach is done to

         21  seniors in mixed developments where it's not a

         22  senior building, to tell them about the services

         23  that are in the development or in the surrounding

         24  area?

         25                 MR. SPENCE:  Well, you know, either,
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          2  we do the standard, we do flyers that go out to the

          3  various developments. We put things in our journal.

          4  A senior director can elect to put things under the

          5  door for a program.  Again, we do City- wide

          6  initiatives where we have to do mass mailings to let

          7  folks know, know that there's going to be a

          8  particular type of program. That's for the NYCHA-

          9  operated.

         10                 DFTA also has mechanisms, I know, to

         11  reach out to seniors, you know, in that particular

         12  development.  Again, whether it be to, phone calls,

         13  you know, flyers, or in some cases, our social

         14  services, they actually do home visits and if

         15  they're doing home visits for one particular issue,

         16  often times, we will, they will come along with

         17  information about other programs that are available

         18  for the seniors either in their community or that

         19  NYCHA is proposing.

         20                 CHAIRPERSON MENDEZ:  Do you send any

         21  of that notice like with the rent bills?  If not,

         22  why not?

         23                 MR. SPENCE:  Really, it's an idea

         24  that I think I've had, but I think I haven't

         25  developed the mechanisms to be able to use our, the
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          2  technology to send that information out.

          3                 CHAIRPERSON MENDEZ:  My notes told me

          4  that the Memorandum of Understanding was agreed upon

          5  in 2003, but Commissioner Resnick, in her testimony,

          6  said 2004.  I'm not, just wondering which year was

          7  it?

          8                 MR. SPENCE:  I, it was 2004.

          9                 CHAIRPERSON MENDEZ:  2004?

         10                 MR. SPENCE:  It's fiscal  --

         11                 DEPUTY COMMISSIONER RESNICK:  Fiscal

         12   --

         13                 MR. SPENCE:  --  2004  --

         14                 CHAIRPERSON MENDEZ:  Oh, yes, that's

         15   --

         16                 MR. SPENCE:  --  Yeah  --

         17                 CHAIRPERSON MENDEZ:  --  We have

         18  different fiscal years.  That's what it is, okay.

         19  In the Memorandum of Understanding, DFTA is supposed

         20  to create advisory boards.  Is that correct,

         21  Commissioner or Mr. Spence, whoever?

         22                 MR. SPENCE:  I didn't hear you.

         23                 CHAIRPERSON MENDEZ:  Advisory boards.

         24                 MR. SPENCE:  Yes.

         25                 CHAIRPERSON MENDEZ:  And tenants
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          2  residents are supposed to sit on these advisory

          3  boards?

          4                 MR. SPENCE:  I know the, most

          5  agreements that we do now, whether it be lease

          6  agreements, has language about, because it's been a

          7  bone of contention with residents for many years,

          8  that as providers come in, they would like the

          9  opportunity to have representatives sit on their,

         10  their boards, to be able to like of let folks know

         11  the type of programs and services they would, they

         12  should develop for that particular community

         13  facility or senior center.

         14                 CHAIRPERSON MENDEZ:  How many tenant

         15  residents are supposed to sit on these advisory

         16  boards?

         17                 MR. SPENCE:  Two.

         18                 CHAIRPERSON MENDEZ:  And the outreach

         19  to the tenants to tell them about the, that they can

         20  sit on these boards, how is that done?

         21                 MR. SPENCE:  At a NYCHA- operated,

         22  you know, when we engage in the lease negotiation,

         23  we deal with, we'll talk to the tenant associations.

         24    When I meet with tenant associations at either

         25  with the COB (phonetic) chair, the council
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          2  presidents or individual TAs, when that issue comes

          3  up, I let them know that they have the right to be

          4  able to place two people to sit on advisory boards

          5  to be able to do it.  I don't have any data on how

          6  many folks are active in those boards at the

          7  sponsors around the City at this time.

          8                 CHAIRPERSON MENDEZ:  And,

          9  Commissioner, did you want to say something?

         10                 DEPUTY COMMISSIONER RESNICK:  No.

         11                 CHAIRPERSON MENDEZ:  All right.  If

         12  you could just talk me through the process, you do,

         13  is it an annual assessment of all the senior centers

         14  on NYCHA properties?  Is that correct?

         15                 DEPUTY COMMISSIONER RESNICK:  We do

         16  an annual assessment of all 339 centers, including

         17  those that are NYCHA.

         18                 CHAIRPERSON MENDEZ:  Okay.  So, then

         19  you have your assessment and you meet with NYCHA and

         20  how do you determine  -- you don't meet with NYCHA

         21  to go over the list?  You just hand your list to

         22  NYCHA?  Well, talk me through the process.  What do

         23  you do after you get your assessment?

         24                 DEPUTY COMMISSIONER RESNICK:  Our

         25  assessment process in our senior centers is with the
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          2  sponsoring organization of that center in terms of

          3  management of the program  --

          4                 CHAIRPERSON MENDEZ:  And services for

          5  the seniors.

          6                 DEPUTY COMMISSIONER RESNICK:  And

          7  services.  So, it's not with NYCHA.  I mean, if

          8  there are things that come out of that assessment

          9  that are NYCHA- related in terms of facility issues,

         10  then, of course, we talk to NYCHA.  But, the

         11  assessment is with the sponsor of the agency.

         12                 MR. SPENCE:  And NYCHA, we, our 42

         13  locations we're part of the, what we call our AP

         14  (phonetic) systems, which was very similar to

         15  COMPSTAT, where we collect, you know, raw data about

         16  utilization, size of facility, average daily

         17  attendance, staff to senior ratio- type information

         18  and that is captured directly by the site person, is

         19  sent down monthly and it's also looked at

         20  independently as groups go out and spot check.

         21                 We'll call the site in and basically

         22  look at all parts of the facility, from the

         23  programmatic end to the attendance to the physical

         24  upkeep and any outstanding violations that might be

         25  on that site.  That's something that's, we review,
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          2  we go through what we call the APs meetings every

          3  two weeks at NYCHA.  So, every, every facility

          4  that's part of community operations, at some point,

          5  is looked at.

          6                 We have full transparency of this

          7  particular point.  I could look at a senior center

          8  and give you a sense of what the participation rate

          9  is at that center, based on the size of the facility

         10  and, and over a period of months, and we've started

         11  that maybe a good month, we're about a year's worth

         12  of data, so that, that, we can use that data, begin

         13  to start to make decisions on kind of where we are

         14  and where we need to focus, like resources, whether

         15  it be training for staff or a program development to

         16  kind of develop a better environment to serve the

         17  seniors.

         18                 CHAIRPERSON MENDEZ:  Can you tell me

         19  what, if any, differences there are between the

         20  NYCHA- run senior centers and the DFTA- run senior

         21  centers within NYCHA?

         22                 MR. SPENCE:  And I've looked at that.

         23    If I had to look at some major differences, we

         24  average about one and a half staff at a NYCHA

         25  facility.  Our ADA is probably about, roughly about
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          2  30 seniors per site.  At most sites, I'd say 80

          3  percent of them, we do not provide a feeding

          4  program.  That's a resource that we do not have

          5  currently, but we have been meeting with DFTA in

          6  finding ways to expand some of the FTA- funded

          7  feeding programs to the NYCHA sites.

          8                 Right now, I think, we've been

          9  successful in the last couple of years in maybe

         10  having five or six of the, of the NYCHA senior

         11  centers actually get deliveries for food through the

         12  DFTA program and we're actually having, we're in

         13  discussion right now for an additional four.

         14                 So, the conversations we've had with

         15  DFTA over the last year, is that, over time, how do

         16  we begin to expand their food service facility

         17  capacity to many of the NYCHA facilities. So, again,

         18  you know, it's, we, and often times, we're quiet

         19  games, we're some recreation, sometimes a consultant

         20  and trips throughout the year based on funding

         21  levels and fundraising capacity, either sometimes at

         22  the local level.

         23                 CHAIRPERSON MENDEZ:  One last

         24  question before I turn it over to my colleague.  In

         25  2004, NYCHA took on the responsibility for many of
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          2  these senior centers and came to a Memorandum of

          3  Understanding where NYCHA pays approximately $29

          4  million to DFTA.  There's no secret that NYCHA is in

          5  a big budget crunch and has an operating deficit.

          6  What led NYCHA to take over these centers and enter

          7  into an agreement to pay $29 million to DFTA?

          8                 MR. SPENCE:  The idea of a,

          9  regardless of where we were, the idea of impacting

         10  over 100 senior facilities on Housing Authority

         11  ground, meaning that we, you know, the option of

         12  closing a senior facility was not something that we

         13  even begun to consider.

         14                 We thought that our partners, DFTA,

         15  were more than well qualified to be able to continue

         16  running those programs at those locations and that,

         17  you know, we, it's, it's, you can't begin to judge

         18  the impact of what it would be not to be able to

         19  have these services for these particular seniors.  I

         20  think, together, we will continue the work, along

         21  with the City Council, to think of creative ways to

         22  be able to keep these centers open and running in

         23  the years to come, as, you know, as our environment

         24  becomes a lot tighter in terms of how we try to

         25  operate these type of programs.
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          2                 CHAIRPERSON MENDEZ:  Well, thank you,

          3  and while we can't judge the impact, I think we

          4  could surmise that it would be devastating to senior

          5  residents and public housing.  Thank you very much.

          6  Chairman Vacca.

          7                 CHAIRPERSON VACCA:  Thank you Ms.

          8  Mendez.  Ms. Viverito.

          9                 COUNCIL MEMBER MARK-VIVERITO:  Just

         10  two quick kind of follow- up questions.  Is there

         11  anywhere out, other than the websites, is there

         12  anywhere that some sort of directory is provided of

         13  all the senior centers that are in the NYCHA

         14  developments and the organization that is sponsoring

         15  the programs and the types of programs that are

         16  provided?

         17                 MR. SPENCE:  Yes.

         18                 COUNCIL MEMBER MARK-VIVERITO:  Okay,

         19  so I haven't seen, I guess I can, who should I call

         20  to get that, DFTA or?

         21                 MR. SPENCE:  You can call Karen

         22  Taylor?

         23                 DEPUTY COMMISSIONER RESNICK:  Call

         24  Karen.

         25                 MR. SPENCE:  Call Karen.
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          2                 COUNCIL MEMBER MARK-VIVERITO:  And

          3  that would also, would that also list the 42 senior

          4  centers at NYCHA?

          5                 MR. SPENCE:  I'll provide that to

          6  Karen also.  So, you'll get it as one package.

          7                 COUNCIL MEMBER MARK-VIVERITO:

          8  Instead of separated.

          9                 MR. SPENCE:  Yeah, so you won't get

         10  two.

         11                 COUNCIL MEMBER MARK-VIVERITO:  Then,

         12  just, this may be kind of a very specific question,

         13  but sometimes one organizations is given multiple

         14  contracts.  So, of the 101 centers that are run by

         15  DFTA, how many organizations does that represent in

         16  terms of contracts with?  I mean  --

         17                 MS. TAYLOR:  We may have to get back

         18  to you on that.  I'm just trying to go through it in

         19  my head and I can't write, come up with any number

         20  right now.  But, roughly, what? Maybe 80 something,

         21  if that.

         22                 DEPUTY COMMISSIONER RESNICK:  75, 80.

         23                 COUNCIL MEMBER MARK-VIVERITO:  Oh, so

         24  that's more than I thought.

         25                 MS. TAYLOR:  Yeah, sort of as a
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          2  ballpark, but we can definitely get a real number

          3  for you.

          4                 COUNCIL MEMBER MARK-VIVERITO:  Okay.

          5  All right. That's basically it.  Thank you.

          6                 CHAIRPERSON VACCA:  Thank you.  I

          7  want to thank DFTA again and I want to thank the

          8  Housing Authority.  I do want to thank you.  Also,

          9  when I first became Councilman, Housing Authority

         10  reached out to my office immediately.  We have a

         11  relationship that's good.  We want to work with you

         12  to address these issues and we count on your

         13  continued help.  DFTA, thank you again and Housing.

         14                 MR. SPENCE:  Thank you.

         15                 CHAIRPERSON VACCA:  Thank you.

         16                 DEPUTY COMMISSIONER RESNICK:  Thank

         17  you.

         18                 CHAIRPERSON VACCA:  Our next speaker

         19  is Ms. Ola Hamilton, Jamaica Services.  Welcome Ms.

         20  Hamilton.

         21                 MS. HAMILTON:  Yes.

         22                 CHAIRPERSON VACCA:  Oh, is there

         23  anyone else? Excuse me, if there's anyone else who

         24  would like to speak, please come fill out a slip.

         25  If you'd like to testify at today's Hearing, please
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          2  come up and fill out a slip.

          3                 MS. HAMILTON:  Okay.  I'm going to

          4  say good morning everybody.  My name is Ms. Ola

          5  Hamilton.  I am here representing from Jamaica

          6  Service Program for Older Adults. They're located in

          7  Jamaica.  So, on behalf of the seniors, which I'm a

          8  senior myself, which I proudly say, I am here to

          9  represent them.

         10                 I have some issues here which I'm

         11  sure that we're all going to work together.  I've

         12  heard a lot of information about seniors and it's

         13  good to know, being a senior myself, that you all

         14  are remembering us.  But, anyway, I get to the point

         15  here.  I'm a Member of Conlon Community Center in

         16  Jamaica, Queens and the President of the advisory

         17  board at the center.

         18                 We're a senior center located at, in

         19  the lobby of Conlon LIHFE Towers.  We also have the

         20  problem of having our center located within the

         21  building, which I've heard some subjects on that

         22  this morning and New York City Housing Authority.

         23  We're located at 9233 170th Street, Jamaica, New

         24  York, and our center serves over 60 congregate meals

         25  daily and is also responsible for packing and
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          2  delivering 114 home delivered meals a day.

          3                 Our center is sponsored by Jamaica

          4  Services Program for Older Adults ever since 1972.

          5  The JSPOA sponsors two centers, Conlon and South

          6  Jamaica Center, located in South Jamaica Housing.

          7  One is at 107- 60 159th Street, Jamaica.  These two

          8  centers happen to be in public housing.

          9                 JSPOA is a community- based, not-

         10  for- profit organization, providing seniors,

         11  providing services to senior adults for more than 30

         12  years.  We're reaching more than 500,000 (sic)

         13  mature and elderly persons yearly.  JSPOA sponsors

         14  five senior centers and prides itself on being at

         15  the forefront of the everchanging environment we

         16  live in.

         17                 Another of our centers is Friendship

         18  Center is for the mentally frail.  It is the only

         19  center of its kind in Southeast Queens.  Let me add

         20  a note on that, I think this is great progress.

         21                 As a member of Conlon Community

         22  Council Center, speaking of myself, I've been there

         23  for 14 years volunteering, I can attest to the fact

         24  that the local senior center has become the first

         25  line of defense for delivery of all services for the
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          2  elderly and their families.  It is in the vocal

          3  point of the community as funds become increasingly

          4  limited and services begin to be delivered by

          5  agencies outside of the network of the community

          6  based agency.

          7                 The senior center will not be seen as

          8  one stop shopping place for all services and

          9  deliveries and linkage.  Also as a point of entry

         10  implemented, services for older adults will be

         11  diverted away from the senior centers and we don't

         12  want this to happen.

         13                 Older adults want to live healthy,

         14  active lives. Our center must now look to meet

         15  multiple needs.  We must stimulate the intellect,

         16  offer physical activities, educate older adults on

         17  health issues and offer exciting trips.

         18                 Approximately three years ago, NYCHA

         19  spoke of putting a state of the art exercise room at

         20  Conlon.  We reviewed this a positive step in the

         21  right direction of where our folks must be.  We

         22  waited in anticipation for this to occur, but it

         23  never happened.  NYCHA did not follow through with

         24  the exercise room and we never received a reason as

         25  to why.  This was a great disappointment to us, for
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          2  it certainly would have brought new participants,

          3  and I, for one, remember that and I was disappointed

          4  because we were reaching out to outside seniors.

          5                 We're living longer and requiring

          6  more assistance with basic social services.  By the

          7  year of 2030, the elderly population, 60 plus, will

          8  dramatically increase to a projected 2.31 million.

          9  The infrastructure we now have is ill equipped to

         10  handle these new seniors.

         11                 We have had flat funding for so many

         12  years that it is an uphill battle to obtain fundings

         13  to enhance our centers. We must now market ourselves

         14  to the younger senior who wants much more than what

         15  we offer today.  How do we do this, do that with our

         16  limited resources?  What was once a staple in the

         17  community is now an uncertainty for the future, and

         18  we don't want that to happen, please, listen to me.

         19                 NYCHA used to provide a full scale of

         20  social service units, which would work with the

         21  community- based agencies.  Over the years, this

         22  relationship eroded due to NYCHA reducing the number

         23  of social workers in the unit.  As a result of this

         24  reduction, NYCHA has forced to look to the community

         25  based agencies to need, to the need of their
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          2  tenants.

          3                 At the time, JSPOA has one full- time

          4  social worker on staff and one part- time case

          5  manager.  Conlon has a part- time case manager on

          6  staff, which is funded through a grant, not DFTA.

          7  She works three days a week.  We anticipate the

          8  grant to end in December, what's going to happen

          9  then?  This worker is bilingual to meet the needs of

         10  the population on a typical day.  She addresses

         11  issues such as home care, Medicaid Part D, Con

         12  Edison, Verizon, Social Security, Medicaid,

         13  translation of letters, applications, jury duty

         14  questionnaires and making medical appointments and

         15  we all know that's quite a lot for one person.

         16                 In the recent years, New York City

         17  Department for the Aging, DFTA has taken on more

         18  responsibilities of the oversight of NYCHA centers.

         19  While the arrangement has been reasonable, it has

         20  not increased the level of collaboration in our

         21  community.  In the early 1990's, without any

         22  discussion, NYCHA chose to send all Hispanic

         23  residents to a building, which was majority African

         24  Caribbean Americans.  This caused a cultural clash.

         25  Intervention by JSPOA reduced the number of
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          2  Hispanics coming to the building without

          3  preparations to the African Caribbean resident

          4  already living there.

          5                 We are, once again, facing, once

          6  again experiencing a return of this practice.  It

          7  would be helpful for NYCHA to collaborate with the

          8  agency that is left to not, that is left to not only

          9  provide case assistance, but also find a way to

         10  bring harmony to the two different groups.  Let me

         11  just add briefly, I work with that, and it would be

         12  so helpful, because there is a problem.

         13                 Moving right along, for several

         14  years, the Institute of Hispanic and Puerto Rican

         15  Elderly has worked collaboratively with JSPOA to

         16  meet the needs of the Hispanic elderly.  We

         17  appreciate this collaboration with the institute. It

         18  has provided a real time transition for the case

         19  assistance needed of the Hispanic elderly.

         20                 South Jamaica Center, also located at

         21  NYCHA building, has no social service component at

         22  all.  Since 1993, when JSPOA took over the center,

         23  we have provided social service assistance with no

         24  increased funds.

         25                 Yeah, this is important.  The New
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          2  York City Department of the Aging, DFTA, received

          3  dollars from the federal government for the delivery

          4  of case assistance services to NYCHA centers.  These

          5  monies do not filter down to the community- based

          6  agencies, to provide much needed social services for

          7  these low income developments.  The clientele at the

          8  centers of NYCHA development requires a high level

          9  of social service, intervention and due to low

         10  income, little to no family support.

         11                 Senior centers located in NYCHA

         12  developments face another set of obstacles.  How do

         13  we make our centers more than just a center for the

         14  residents of the building?  Centers located in NYCHA

         15  developments have a difficult time reaching into the

         16  community to those not living within the

         17  development.

         18                 In the Southeast Queens, this is

         19  particular difficult because there's 13 centers, 13

         20  centers for older adults to children.  It is

         21  challenging enough to entice an older adult into a

         22  center, but when it is located in the heart of a

         23  housing development or lobby of your own building,

         24  suddenly there is a whole new set obstacles to

         25  increase membership.  In these unsure times, this
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          2  truly presents a whole new set of challenges.

          3                 At this time, the Older American Act

          4  was just up for reauthorization, the New York State

          5  would have been one of five states to lose up to $6

          6  million because of a decrease in population.  The

          7  elderly advocate prevented this from happening for

          8  five years.  However, the Act passed without an

          9  appropriation amount.  It would, it seems we won the

         10  issue of the population decrease, but will not be

         11  able to advocate for more funds for five more years,

         12  and to me that's a pity.  When the Act will come up

         13  for reauthorization, the only part of the Act that

         14  received a small increase was a caregiver.

         15                 I just want to add briefly and my

         16  sister is in that program.  She's an invalid and

         17  they pick her up.  It helps me so much.  I speak

         18  from personal experience.  The caregiver. Funding

         19  for meals, transportation, nutrition, education and

         20  other vital programs will once again be flat funded.

         21    At this time, we're left with an increasing need

         22  for change and no new financial support from the

         23  government.  Where do we go from here?

         24                 I want to thank you all so much for

         25  taking this under consideration.  Okay, thanks a
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          2  lot.

          3                 CHAIRPERSON VACCA:  I want to thank

          4  you and  -- yes, Ms. Hamilton, I want, we may have a

          5  question for you, but I first  --

          6                 MS. HAMILTON:  Sure.

          7                 CHAIRPERSON VACCA:  --  I first want

          8  to thank you and I do want you to know that we are

          9  going to have the Housing Authority respond to these

         10  issues.

         11                 MS. HAMILTON:  Thank you.

         12                 CHAIRPERSON VACCA:  And we do have

         13  your contact information.  I appreciate you coming

         14  here and giving us your time and knowledge.

         15                 MS. HAMILTON:  And I thank you all

         16  for listening.

         17                 CHAIRPERSON VACCA:  No, thank you.

         18                 MS. HAMILTON:  I have also have some

         19  flyers here I would like to leave.

         20                 CHAIRPERSON VACCA:  Sure.

         21                 MS. HAMILTON:  Because let me just

         22  add this much, it is very urgent.  I'm a senior, 76

         23  years old, and at this center I have volunteered my

         24  time 14 years for free, because we are the fiber.

         25  You know, we are the fiber here, we've laid the
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          2  plans.  So, we need, seniors now at days, we have to

          3  have activities, we like to dance, we like to have

          4  life.  So, thanks so much.

          5                 CHAIRPERSON VACCA:  Chairperson

          6  Mendez has a question, would you be available?

          7                 MS. HAMILTON:  Oh, me?

          8                 CHAIRPERSON VACCA:  Yes.

          9                 MS. HAMILTON:  Sorry.  I'll be glad

         10  to answer.

         11                 CHAIRPERSON VACCA:  All right,

         12  Chairperson Mendez, please.  Thank you.

         13                 CHAIRPERSON MENDEZ:  Ms. Hamilton,

         14  first of all, let me tell you, you look great for

         15  your age.

         16                 MS. HAMILTON:  Thank you.

         17                 CHAIRPERSON MENDEZ:  Certainly,

         18  volunteerism serves you well.  Now, you live in the

         19  same  --

         20                 MS. HAMILTON:  I live down the street

         21  from my center.

         22                 CHAIRPERSON MENDEZ:  You live down

         23  the street from your center.

         24                 MS. HAMILTON:  For 50 years I'm in my

         25  home.
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          2                 CHAIRPERSON MENDEZ:  So, your center

          3  is located off site, but it  --

          4                 MS. HAMILTON:  It is, that's the

          5  problem.  Yeah, it's off site in a common community

          6  building.  There is a senior building there.  I'm in

          7  Jamaica, I don't see any representative from

          8  Jamaica, I'm going to have to get on my Councilman

          9  too. Leroy Comrie, he's my Councilman.

         10                 CHAIRPERSON MENDEZ:  We will give him

         11  the information.  He's very  --

         12                 MS. HAMILTON:  Comrie, Comrie, he's

         13  like my son. He's not, I got to get on him.  But, I

         14  live down the street from the center.

         15                 CHAIRPERSON MENDEZ:  How many units

         16  of housing are in the Colon Lift Towers?

         17                 MS. HAMILTON:  Off- hand, you mean

         18  the building per se?

         19                 CHAIRPERSON MENDEZ:  Yes, in the

         20  whole development, about how many units  --

         21                 MS. HAMILTON:  Oh, maybe like 300.

         22                 CHAIRPERSON MENDEZ:  300.

         23                 MS. HAMILTON:  Maybe more.  I don't,

         24  it's a lot. But, I've had trouble for years.  I used

         25  to bring in neighbors, you know, just going out
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          2  bringing them in.  It is very difficult to really

          3  get people into the housing like that.

          4                 CHAIRPERSON MENDEZ:  And how did you

          5  get to the center yourself?  You knew it was there

          6  and you went there or someone outreached to you?

          7                 MS. HAMILTON:  No, one of the

          8  directors, Ms. Marjorie Mayers (phonetic), I used to

          9  be down there volunteering or to meetings and she

         10  asked me to become the chairperson.  So, that's how

         11  it happened and I've been there ever since.

         12                 CHAIRPERSON MENDEZ:  Well, thank you

         13  for coming here and giving your testimony and

         14  answering my questions.  Thank you for all your

         15  volunteerism for your community.

         16                 MS. HAMILTON:  Thank you.  This is

         17  what keeps me young.

         18                 CHAIRPERSON VACCA:  Thank you.

         19                 MS. HAMILTON:  Thank you.

         20                 CHAIRPERSON VACCA:  Maria Arroyo,

         21  Councilwoman Arroyo.

         22                 COUNCIL MEMBER ARROYO:  Ms. Hamilton,

         23  what's the matter, you don't want to stay and chat

         24  with us?

         25                 MS. HAMILTON:  Of course, you know
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          2  what? Listen, I had  --

          3                 COUNCIL MEMBER ARROYO:  No, no, sit,

          4  have a seat, have a seat.  Two things, one, I want

          5  to echo the words of my colleagues thanking you so

          6  much for coming here this morning to give us your

          7  testimony.  It is, you have made it worthwhile me

          8  getting up this morning.  Thank you.

          9                 MS. HAMILTON:  You know, that means

         10  so much, I really mean it from the heart, it means

         11  so very much  --

         12                 COUNCIL MEMBER ARROYO:  We, you know

         13   --

         14                 MS. HAMILTON:  --  And I'm coming

         15  from Queens too.

         16                 COUNCIL MEMBER ARROYO:  You know, you

         17  indicate in your testimony that in the year 2030,

         18  the number of individuals who are going to be over

         19  60 includes all of the people sitting at this table

         20   --

         21                 MS. HAMILTON:  Yeah.

         22                 COUNCIL MEMBER ARROYO:  --  So, with

         23  that motivation, I think one of the things that you

         24  can walk away from with here today, is that we are

         25  here because we are committed to making sure that
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          2  services to the aging population in our City are

          3  dealt with in a manner that makes sense and

          4  addresses the needs of those who you have come here

          5  to represent.  So, thank you so much and thank you

          6   --

          7                 MS. HAMILTON:  Thank you.

          8                 COUNCIL MEMBER ARROYO:  --  For

          9  putting a smile on my face this morning.

         10                 MS. HAMILTON:  Thank you.  Listen, if

         11  I'm not out of order, at Conlon right now, I heard

         12  and I'm very happy, that you're speaking up for us

         13  and backing up, but we now have a, our cable has

         14  been out for months and when I go to my meetings,

         15  this is what I'm faced with, you know, Ms. Hamilton,

         16  when they going to do this, when they going to do

         17  that.  You know, we don't want to keep saying no.

         18  We really don't.  So, if anyone here can handle

         19  that, the cable at Conlon, please take care of it.

         20  God bless you all.

         21                 CHAIRPERSON VACCA:  I want to say

         22  thank you again. I want to also say that you raise a

         23  second issue, which I think we touched on today,

         24  which we should explore further, and that is

         25  programmatically, what are the differences between a
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          2  DFTA center and a NYCHA center.

          3                 MS. HAMILTON:  Yeah, what are they?

          4                 CHAIRPERSON VACCA:  Well, that's a

          5  good question. You  --  I ask the questions  --  you

          6  are, you raise the issue of social work, case

          7  workers, staff  --

          8                 MS. HAMILTON:  Right.

          9                 CHAIRPERSON VACCA:  --  And what I

         10  did hear is that housing has different centers with

         11  different sizes.  Some Housing Authority

         12  developments do outreach to the community, others do

         13  not.  They serve the population in the senior

         14  buildings --

         15                 MS. HAMILTON:  That's what we do.

         16                 CHAIRPERSON VACCA:  -- So, I think

         17  what you're raising are some good thoughts that we

         18  all touched on before concerning programmatic

         19  issues, NYCHA versus DFTA, which model is doing

         20  better, which model should we replicate, where do we

         21  need service enhancements and how can agencies work

         22  together better. You know, I did hear before that

         23  many NYCHA centers do not have lunch for their

         24  people  --

         25                 MS. HAMILTON:  Yeah, I heard too.
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          2                 CHAIRPERSON VACCA:  --  And to me,

          3  there's not a reason for that, because from a DFTA

          4  center you can transport hot lunches  --

          5                 MS. HAMILTON:  That's true.

          6                 CHAIRPERSON VACCA:  --  Many of our

          7  DFTA centers have a transportation component and the

          8  NYCHA centers are small and we in the Council have

          9  spoken about nutrition and the need for nutrition

         10   --

         11                 MS. HAMILTON:  That's true.

         12                 CHAIRPERSON VACCA:  --  So here we're

         13  talking about it, but this should not exist.  There

         14  should be provisions where a NYCHA center needing

         15  lunches can get them from a DFTA center if they're

         16  in a facility without a kitchen, without a cook.

         17  Lunch, for many people, lunch is not the cornerstone

         18  of a senior center, but for many poor seniors, that

         19  lunch is a nutritional meal that they really do

         20  need.  So, you're raising some good issues and I

         21  want to thank you for coming from Queens and keep up

         22  your good work.  God bless you.

         23                 MS. HAMILTON:  And being here at

         24  9:00.

         25                 CHAIRPERSON VACCA:  Yes.  Thank you,
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          2  God bless you.  Thank you.  All right, next is Ms.

          3  Rivera, Vanessa Rivera, Davidson Senior Center.  Why

          4  don't we do it as a panel, that's very good.  Thank

          5  you Chris.  Vanessa Rivera, Jessica Walker, United

          6  Neighborhood Houses.  We could to that as a panel.

          7  Okay. Welcome Ms. Rivera.

          8                 MS. RIVERA:  Thank you.

          9                 CHAIRPERSON VACCA:  Thank you Ms.

         10  Rivera.

         11                 MS. RIVERA:  First of all, I'd like

         12  to thank the opportunity to be here.  I just learned

         13  about this Hearing yesterday and specifically with

         14  the things that have been going on in my center this

         15  week, I felt the need to come and advocate for my

         16  agency, Presbyterian Senior Services, as a whole.

         17                 So, I'd like to thank you for the

         18  opportunity to sit in on such an informative

         19  meeting.  I learned a lot of things today regarding

         20  the relationship between DFTA and NYCHA and it's

         21  definitely shed a lot of light on some of the issues

         22  that we're dealing with at our center.

         23                 Once again, my name is Vanessa

         24  Rivera.  I am the Director of the Davidson Senior

         25  Center and today I'm representing my agency,
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          2  Presbyterian Senior Services, specifically the

          3  Davidson, Andrew Jackson and Parkside Senior

          4  Centers.

          5                 As you will see in my written

          6  testimony, I only touched on several issues

          7  regarding each of the senior centers because if I

          8  was to put all of the physical issues that we're

          9  having in each one of our centers, this would

         10  probably be a 50 page report and I don't think we

         11  have time for that.

         12                 Over the past several years, the

         13  physical condition of all of our centers have

         14  completely deteriorated.  As a result, it's not only

         15  difficult for the staff to work in, but it's most

         16  importantly difficult for the seniors to come to and

         17  try to enjoy the services that we're supposed to be

         18  offering.  As a Director, it's very time- consuming

         19  to spend hours on the phone and writing letters to

         20  the Housing managers to get the maintenance workers

         21  to come and fix one or two things.  This takes us

         22  away from, you know, providing recreational and

         23  social services to the seniors, which is what we're

         24  supposed to be concentrating on.

         25                 Many of the times that we report
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          2  these problems to maintenance, these are things that

          3  have existed for so many years at a time.  I really

          4  don't see why it should take years to get one thing

          5  done.

          6                 One of the major issue in our center

          7  is that every winter, we go through no heat and no

          8  hot water.  I know at my center, the Davidson

          9  Center, it's a senior resident.  All of the seniors

         10  go without heat and hot water and I don't feel that

         11  any senior should have to live in those conditions.

         12                 The other thing that we can't

         13  understand is that the boiler was replaced last

         14  year.  How is that last year we also went without

         15  heat and hot water?  We still can't get a response

         16  on that.

         17                 Another major problem that you

         18  touched on earlier is the reoccurrence of leaks,

         19  main reason why I came here.  This week, last

         20  Monday, there was an enormous leak in the kitchen

         21  over a light fixture over the serving area, where we

         22  serve our seniors.

         23                 That day, it just so happened that

         24  the manager was at the center and I showed him the

         25  leak.  He said he would send somebody over right
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          2  away.  Nobody came that day.  The next day -

          3  obviously, the leak kept pouring overnight.  The

          4  next day, it was a mess.  We had to take the steam

          5  table into the dining room and it took up a lot of

          6  space.  You know, it was really inconvenient for us

          7  and I had to call the fire department.  It was only

          8  then that the maintenance workers showed up.  It

          9  takes a fire department for them to come and you

         10  know.

         11                 They went into the apartments.  They

         12  found that the leak wasn't coming from the

         13  apartment, it was that they had a broken pipe.  So,

         14  the plumbers came, unfortunately, we were told that

         15  they didn't want to pay the plumbers overtime, so it

         16  would have to be during working hours, so we had to

         17  shut the center down one day.  They did the work,

         18  they stopped the leak, however, we were out of power

         19  in the kitchen for two days before they were able to

         20  come and do the work.

         21                 Not only that, but they left a hole

         22  in the ceiling and they covered it with a plastic

         23  bag and duct tape.  This brings me to another

         24  problem, which is the poor communication between

         25  Housing and the centers.  At no point in time did
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          2  they tell us that the hole was not going to be

          3  covered that day.  I remember speaking to the

          4  assistant superintendent and he told us, oh sure,

          5  we'll send somebody right away.

          6                 The following day, which happened to

          7  be after the weekend, the superintendent himself

          8  called me and said they had to order the plaster and

          9  the materials and get somebody in to do the work.

         10  Had we known that, then I wouldn't have been on the

         11  phone so many hours trying to get a response.

         12                 Also, another example, at the Andrew

         13  Jackson Senior Center, recently there was a power

         14  outage in which NYCHA failed to inform the Jackson

         15  Center that there was going to be a power outage.

         16  It was about 10:00 and they were serving breakfast

         17  and in the middle of cooking lunch and all the power

         18  went out. We feel that NYCHA needs to understand

         19  that the safety of our seniors is first and they

         20  failed to recognize that when they didn't inform the

         21  Jackson Center that that was going to happen.

         22                 Recently, the Andrew Jackson Houses

         23  merged with Morrisania Air Rights and that's the

         24  management company that they have to deal with now.

         25  It just, to them, and as far as all the senior
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          2  centers located in NYCHA buildings, it's difficult

          3  for us to get maintenance workers in a timely

          4  fashion to get things done in the center.

          5                 We've put in numerous work tickets.

          6  They'll come in, they'll check the situation,

          7  they'll either leave and don't return, or they'll

          8  leave and say that we don't have the part or we

          9  don't have the authorization to get this done.  It

         10  takes us forever to get a response.  Not only that,

         11  when we do get a response, we end up getting into a

         12  confrontation and we're often treated with arrogance

         13  and disrespect and that's very frustrating for us.

         14                 Also, at the Jackson Center, on the

         15  weekends, Housing rents out the center for community

         16  events and parties. So, on Fridays, the staff has to

         17  take down all of their decorations, which I'm pretty

         18  sure the seniors worked hard enough to put up.

         19  Then, on Monday, when they return, the staff returns

         20  to a center that's completely filthy and sometimes

         21  even their bulletin boards have been damaged.  So,

         22  the renters get their security deposit back, but the

         23  staff is left to clean up and have to put everything

         24  back together.

         25                 At the Parkside Senior Center, the
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          2  Director has filed numerous work tickets for things

          3  that are actually in violation of the Department of

          4  Health.  One of the things there is the grease trap,

          5  which needs to be replaced, because it overflows

          6  with water and grease in the kitchen floor and

          7  that's very hazardous for the people who are working

          8  there.

          9                 They've written letters to the

         10  manager.  They still haven't received a response to

         11  stop the grease traps from overflowing, but, again,

         12  we feel it's just more cost- effective to get the

         13  grease traps replaced instead of repairing it every

         14  three months.

         15                 Every year, another issue that we

         16  touched upon today, when the New York City

         17  Department for the Aging does the annual

         18  assessments, we, especially the Davidson and the

         19  Parkside Center, we can't provide them with a Place

         20  of Assembly permit. Every year, I write the same

         21  letter to the manager and I still don't get a

         22  response and it's  --  Davidson and Parkside.

         23                 What we, what we would like, at

         24  least, is to get a response from the manager,

         25  stating the reason why we can't obtain the Place of
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          2  Assembly permit.  Every time that DFTA comes in and

          3  does the assessment, we feel responsible for not

          4  having that, but we really do try hard enough to get

          5  it and we, you know, we're put on the back burner.

          6                 The other problem is the re- painting

          7  of the centers.  A lot of the centers, especially

          8  mine, hasn't been re painted since it was opened in

          9   '92.  Yes.  Actually, one example of that, there

         10  was some chipped paint and there was a lot of rust

         11  on the bathroom doors.  The day that the

         12  grandparents building was inaugurated, my Executive

         13  Director, David Taylor, informed Housing that there

         14  was going to be a lot of elected officials right

         15  next door and that was the time that they showed up

         16  and Oh, really fast, they did it, they did all the

         17  patch work and they fixed up the bathroom.

         18                 But it takes that much for us to get

         19  something done in the center.  We shouldn't have to

         20  go to that level, where we have to threaten, oh,

         21  well, the Mayor's coming by.  I mean, it shouldn't

         22  take that much for us to get something done.

         23                 Finally, another issue that you

         24  touched on, the infestation of roaches and rodents

         25  is beyond bearable.  I mean, during the summer, I
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          2  cannot walk into my office without seeing two water

          3  bugs in my office.  Not only that, the seniors are

          4  noticing this and it's turning them off from coming

          5  to the center to eat food, because they don't trust

          6  the quality of our food. That's a problem, because

          7  we have numbers to meet.  We have a service to do

          8  and if we don't have the units, you know, we face

          9  being shut down because we can't meet the criteria.

         10                 We want nothing more, again, to

         11  provide these seniors with nutritious meals,

         12  educational and recreational programming, but we

         13  can't get this done unless we have the cooperation

         14  of the Housing Authority.

         15                 Also, something I didn't put in my

         16  testimony, luckily, thanks to Maria del Carmen

         17  Arroyo, who granted us with some funding for capital

         18  improvements, I know now that we're going to be able

         19  to get something done in the center in terms of

         20  improving the structure of it.  However, one of my

         21  concerns is, how soon is it going to get done?  When

         22  the plans get started and we have to start

         23  negotiating with Housing, how soon is it going to

         24  get done?  Are we going to receive a plan of what's

         25  going to get done and when?  And, is the quality of
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          2  it going to be any good?

          3                 One of the things that we notice in

          4  the center is that whenever maintenance comes to do

          5  a job, they pretty much do patchwork, because

          6  especially the pipeline in the building, it's

          7  completely horrible.  They come, they do patchwork

          8  on the pipeline, two months later there's a leak

          9  coming from the same pipe.  So, we don't want any

         10  patchwork.  We want to do things to have a permanent

         11  result versus a temporary result.  So, again, thank

         12  you for letting me speak.

         13                 CHAIRPERSON VACCA:  Thank you and

         14  just one thing, which center was not painted since

         15   '92.

         16                 MS. RIVERA:  Davidson Senior Center.

         17                 CHAIRPERSON VACCA:  Davidson.  Why

         18  don't we hold our questions until our next panelist

         19  and then we'll come back. Thank you though, thank

         20  you, please stay.

         21                 MS. RIVERA:  You're welcome.

         22                 MS. WALKER:  Good morning.  My name

         23  is Jessica Walker.  I'm the Senior Policy Analyst at

         24  United Neighborhood Houses.  UNH is the membership

         25  organization of community centers and settlement
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          2  houses throughout the City.  Many of our members run

          3  DFTA- funded programs.  I think, approximately 25 of

          4  the senior centers in NYCHA facilities are run by

          5  our member agencies and I think maybe six of the

          6  nine NORCs that are operated in NYCHA facilities.

          7  So, I'm glad that you're having this Hearing today.

          8  I did not put together written testimony.  This is

          9  just me speaking in response to what was said by

         10  NYCHA and DFTA this morning.

         11                 First, I want to say that what Ms.

         12  Rivera is talking about, obviously, as you know, is

         13  not an isolated occurrence.  There are, there have

         14  been a lot of maintenance issues with a lot of

         15  centers and NORCs that we have heard about. We think

         16  that the MOU, clearly, was a very innovative thing

         17  to do.  In the 2003 budget cycle, it was a very

         18  rough year and the fact that they were able to work

         19  out this agreement, we thought, was a wonderful,

         20  wonderful thing.

         21                 But, we quickly saw that the MOU was

         22  very confusing and that's, I, let me give you some

         23  examples.  I actually have the MOU.  It's pretty

         24  thick, as you can see and some of the language in it

         25  clearly is written in a legal manner. So, just, it
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          2  makes you wonder how this is communicated to people

          3  who are taking the complaints.

          4                 For instance, it says NYCHA, at its

          5  expense, will furnish sufficient amounts of

          6  electricity and hot and cold water. What is, what's

          7  sufficient?  I mean, this is sort of the legal

          8  terminology.  NYCHA shall perform emergency repairs.

          9    What constitutes as an emergency repair?  Clearly,

         10  what Ms. Rivera brought up, you know, who's deciding

         11  that?  NYCHA shall be responsible for normal wear

         12  and tear of the DFTA- sponsored senior centers.

         13  Again, it's very legal, legal language that's, that

         14  is just not clear.  So, I always wonder how this

         15  information in the MOU trickles down to the people

         16  who are taking the complaints at the complaint

         17  center and what the standard protocols are for

         18  moving forward in making those repairs.

         19                 So, I would, just, just quickly, I

         20  just want to be quick.  I would say that it would be

         21  great if we could see what, what the language is

         22  that is going to the employees to get some

         23  clarification there.  Then, I think it requires a

         24  little bit more training on both sides, the NYCHA

         25  and DFTA side, to make sure that those protocols are
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          2  standardized and people know exactly how the

          3  information should flow through the system.  Thank

          4  you.

          5                 CHAIRPERSON VACCA:  Thank you both.

          6  Both of you speak about conditions that I know exist

          7  that I've seen for myself and I thank you.  The

          8  Public Assembly permit issue is something I raised

          9  when I initially questioned the agencies.  I know

         10  that there are centers out there operating without

         11  Public Assembly permits.

         12                 The roaches, I have been in centers

         13  where Housing Authority people have said, we have

         14  the roach problem under control and as I was

         15  speaking, they were right under my feet. So, I know

         16  that that's a problem and I saw that in a dining

         17  room of a center.  So, I know that many of the

         18  things you're talking about.

         19                 I'm sorry the Housing Authority

         20  people left, because I don't want you to think your

         21  coming here and that they will not know what you

         22  said.  I'm going to make sure that the lady before

         23  you and yourself, that your testimony is forwarded

         24  to them and I want the Committee here at the Council

         25  to follow- up. You went out your way to be here and
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          2  you are owed an explanation and a response.

          3                 MS. RIVERA:  Thank you.

          4                 CHAIRPERSON VACCA:  All right.  Ms.

          5  Arroyo, did you have a question, Councilwoman

          6  Arroyo.

          7                 COUNCIL MEMBER ARROYO:  Not a

          8  question, more a statement of appreciation for

          9  Vanessa for coming here and thank you for your

         10  testimony, very eloquently put.

         11                 The example of the, you know, the

         12  kids in the neighborhood kicking the fence and

         13  getting into the yard and beat up the kids that are

         14  playing in the yard is this center that I'm

         15  referencing.  It's a fence that clearly decayed for

         16  years and the corrosion and the metal is such that

         17  anyone, with any kind of strength, can kick in one

         18  of the bars and get into the property. It's adjacent

         19  to the senior grandparents building.  It borders the

         20  senior center and no one can tell us, you know

         21  whether there was any discussion in NYCHA to address

         22  this issue of safety.

         23                 There was a problem on the grounds,

         24  where children were hurt by individuals from outside

         25  that were coming in to target those people living
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          2  there.  You know, it was a really violent episode

          3  and it was very unfortunate and the fence played a

          4  major role in that being able to happen.  So, you

          5  know, my office is working with PSS to try to get a

          6  sense of what is it going to cost to get that fence

          7  repaired.

          8                 Again, we need to be on top of it,

          9  otherwise NYCHA is not having a conversation about

         10  what is it that needs to be done, how much is it

         11  going to cost, who's going to be responsible for

         12  addressing the financial needs and we continually

         13  have to sit here and understand that what they're

         14  saying is true, because we see it whenever we go out

         15  into the community, whether it's a senior center or

         16  a school or a youth center, whatever it is, that the

         17  City's performance, as it relates to maintaining its

         18  infrastructure, it's got to be the worse known to

         19  mankind.

         20                 Our bridges are in disrepair, the

         21  schools are in disrepair, the senior centers are

         22  obviously probably at the bottom of the list of

         23  consideration or concern for the City.  So, for us

         24  as a Committee, the Committee on Aging, the

         25  Subcommittee on Senior Centers and Public Housing,
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          2  we need to make sure that we keep the pressure on

          3  the Administration, so that we can get answers to

          4  these questions.  We need to know what the state of

          5  affairs are in the physical structures of these

          6  centers  What is it going to cost us to address

          7  these issues?

          8                 Those are the questions that we don't

          9  get answers to and we're not able to plan properly

         10  for them and it's unfortunate and we will continue

         11  to talk to people like Vanessa and say I understand,

         12  I'll see what I can do with my capital plans next

         13  year to see if I can be helpful with that, and that

         14  is unacceptable.  Thank you Vanessa.

         15                 CHAIRPERSON VACCA:  Thank you Council

         16  Member.  You know, it's one thing to say we don't

         17  have the money, but it's something else to say that

         18  you don't have a paint job.  I mean, that is good

         19  faith, I feel, and that is only correct.  So, we

         20  will look into that.  Yes Jessica.

         21                 MS. WALKER:  I'm sorry, Councilman, I

         22  don't think was brought up today either.  That the,

         23  in the MOU, there's language about the creation of a

         24  repair and maintenance fund. There was supposed to

         25  be at least $500,000.00 and it was comprised of
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          2  funding that was previously paid in rents from the

          3  DFTA- funded programs to NYCHA.  But, since NYCHA

          4  took them over, they no longer had to pay the rent,

          5  so this money was supposed to be, was supposed to go

          6  into a fund specifically for repair and maintenance.

          7    I'm not sure of the status of that, but I, I think

          8  that that's something also that might be something

          9  interesting to look at.

         10                 CHAIRPERSON VACCA:  I'm going to ask

         11  our staff to analyze the MOU.  You know, there was

         12  an MOU years ago, when we did not know what agency

         13  cut the grass along median islands. This goes back

         14  to the, 20, 15 years ago, was it sanitation, was in

         15  parks, was it highways, DOT, and they entered into

         16  what was called the Leventhal Memo.  This goes back.

         17  I know I'm older than I look, and I'll be one of

         18  these seniors very soon.  I want to, you know,

         19  enjoy.

         20                 But, I will tell you that that memo

         21  was there for years and we argued still.  The MOU

         22  did not delineate specifically.  So, you still had

         23  agencies saying, it's not me, it's them.  You read

         24  it the wrong way, and this doesn't mean what it says

         25  and you think it says what it does not mean.  So,
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          2  these MOUs can go on and on the legalese and the

          3  lingo just get you around the mulberry bush.  So, we

          4  will analyze that MOU.  I'd like to see it myself

          5  and the staff will analyze it.  Thank you.

          6                 MS. RIVERA:  I'd like to add one

          7  thing  --

          8                 CHAIRPERSON VACCA:  Yes.

          9                 MS. RIVERA:  --  Regarding the

         10  answers that Hugh Spence was giving.  I, you know, I

         11  understand some of the things that he was saying,

         12  but I think he was speaking on more a general level.

         13    When I spoke about, when we call in a complaint

         14  and we have to get into a confrontation, I think he,

         15  Housing, as a whole, needs to look at an individual

         16  level, the people that are working in each of the

         17  management offices and what they are doing to get

         18  the centers a response in a timely fashion, because

         19  that's not being done at all.

         20                 The managers, like she brought up the

         21  MOU, when I asked about some of the items on there,

         22  well, what does that specifically mean? The managers

         23  going to give me an answer that's more convenient

         24  for him, whereas Housing, as a whole, should be,

         25  maybe given technical assistance to the individual
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          2  management office, so that they can respond to us in

          3  a better and more timely fashion.

          4                 CHAIRPERSON VACCA:  Just to close on

          5  that.  One thing we have to state for the record

          6  regarding public housing is that we have situations

          7  where we have a senior citizen building, it could

          8  have 120 units of housing and you have a center

          9  downstairs, but you don't have a superintendent in

         10  that building --

         11                 MS. RIVERA:  That's true.

         12                 CHAIRPERSON VACCA:  --  If this was

         13  private housing in the City of New York, which would

         14  be private housing under the enforcement provisions

         15  of HPD, you would have to have a superintendent in a

         16  building of 60 families, 30 families, you have to

         17  have a full- time superintendent.

         18                 Yet, in the Housing Authority's

         19  senior buildings, they are often under the same

         20  management office as a larger complex, which could

         21  be miles away.  So, therefore, there's not an on-

         22  site superintendent for the building of seniors or

         23  for the senior center.  That's been a bone of

         24  contention for a long time because it would not be

         25  tolerated in any other private structure, the need

                                                            98

          1  PUBLIC HOUSING AND SENIOR CENTERS

          2  for on site superintendent services for day to day

          3  issues.

          4                 MS. RIVERA:  Right.

          5                 CHAIRPERSON VACCA:  Yes, Councilwoman

          6  Mendez.

          7                 CHAIRPERSON MENDEZ:  So, when you

          8  have a repair problem or if you want them to come

          9  and fumigate, you call the manager of the

         10  development?

         11                 MS. RIVERA:  No.  First, we call the

         12  complaint center and we get a ticket number, a

         13  documented ticket number. If it's more than two days

         14  that, you know, hasn't gotten done, I'll write a

         15  letter to the superintendent and then I'll move up

         16  to the manager.  So, I try to take my time to get to

         17  the right people to get a good response, but it ends

         18  up being the manager. The manager doesn't give us a

         19  response and then I have to go elsewhere to a NYCHA

         20  community representative or even an elected official

         21  sometimes.

         22                 CHAIRPERSON MENDEZ:  And the

         23  complaint center, that's the same number at the

         24  center that the tenants use, right?

         25                 MS. RIVERA:  Right.
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          2                 CHAIRPERSON MENDEZ:  Okay.

          3                 CHAIRPERSON VACCA:  Thank you.

          4                 MS. RIVERA:  You're welcome.

          5                 CHAIRPERSON VACCA:  Thank you.

          6                 MS. RIVERA:  Thank you.

          7                 CHAIRPERSON VACCA:  Our last witness

          8  is Joseph Garber, come up please.

          9                 MR. GARBER:  Good afternoon Chair

         10  Vacca, Chair Mendez, Council Persons Arroyo and

         11  Melissa Mark MARK-VIVERITO, Council staff, members

         12  of the public.  My name is Joseph Garber.  I'm here

         13  today from several vantage points.  Number one, as

         14  the corresponding secretary of the civil service

         15  merit council, we have a lot of City employees who

         16  are living in public housing. Some have retired from

         17  the City of New York and are now senior citizens,

         18  God willing, others will retire and will become

         19  senior citizens.

         20                 In addition, I am a long time

         21  resident and a resident leader of public housing,

         22  growing up in Douglas Houses in the Upper West Side

         23  and since 1976, residing in Independence Towers, a

         24  state- aided development of NYCHA, located in the

         25  Williamsburg section of Brooklyn.  In addition, I'm
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          2  the secretary of Neighborhood Advisory Board Number

          3  One of the DYCD and this is one area where DYCD is

          4  quite concerned about senior citizens.

          5                 Therefore, I'm going to speak on

          6  various components of the testimony and my own spin

          7  on this.  I will speak very quickly, but I'll go

          8  much slower since there's no three minute regime.

          9                 Okay, first of all, when dealing with

         10  NYCHA, you have to remember what the real definition

         11  of the acronym of NYCHA stands for.  I feel it

         12  stands for, no you can't honestly answer. Okay,

         13  that's number one.  I consider myself, to use the

         14  term, even though I'm not an employee of NYCHA, the

         15  Frank Serpico of NYCHA.  I will not go away, I will

         16  call the shots the way I see them and I don't care

         17  what happens.

         18                 Okay, let me start and try to refute

         19  some testimony nd give you some ideas.  Most of the

         20  senior citizens are located in community centers, in

         21  community centers under the overall direction and

         22  control of Deputy General Manager of Community

         23  Operations, Mr. Hugh Spence.  On the borough level,

         24  there are five borough community operations

         25  directors.  But, unfortunately, at this moment,
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          2  there are three vacancies in the full director

          3  positions, the Bronx, okay, Brooklyn, and Staten

          4  Island.

          5                 Community operations, per se, does

          6  not have any maintenance workers assigned to it and

          7  must rely upon the maintenance workers that are

          8  assigned either to the respective development, the

          9  borough management office and, if need be, technical

         10  services.  However, they do have caretakers and,

         11  unfortunately, many times a Housing Authority

         12  caretaker who's specifically assigned on a community

         13  operations budget line has to double up or triple up

         14  to take care of centers.

         15                 I have found in my travels throughout

         16  the City that there's a lot of slippage in work

         17  ethic, work performance, supervision of these

         18  caretakers and there's a lot of problems.

         19                 First of all, there has to be better

         20  coordination and improvement between a borough

         21  management director and a borough community

         22  operations director.  For a while in Brooklyn, we

         23  had a perfect match, because we had the borough

         24  community operations director, one Wanda Gilliam

         25  (phonetic), who started her career as a manager.

                                                            102

          1  PUBLIC HOUSING AND SENIOR CENTERS

          2  She understood the management component of how to

          3  deal with repairs.  But, unfortunately, she's no

          4  longer here.  But, in many boroughs, this is not

          5  existing at all.  Okay.

          6                 But, I'll say this, if community

          7  centers cannot get their bulletin board up to date

          8  and if you want to see a new way of spelling, take a

          9  trip to the Atlantic Terminal community centers in

         10  Brooklyn and you will see missing vowels, missing

         11  consonants and misspelled words that are atrocious.

         12  So, if NYCHA's not ashamed to have a bulletin boards

         13  in the condition, I look at it, the broken window

         14  glass theory.  These are my signs. If I go to a

         15  development and see broken post and chains, the

         16  American flag flying at night, lights burning in the

         17  daytime, I know that before I go into a building, I

         18  will see what I see. So, that's my Murphy's Law type

         19  of description.

         20                 Now, there has to be, as I indicated,

         21  the borough directors, management directors must

         22  have better coordination with the, with the

         23  community operations directors.  Now, I listened, I

         24  listened regarding the DFTA agreement with NYCHA.

         25  When this first came about, I had very mixed

                                                            103

          1  PUBLIC HOUSING AND SENIOR CENTERS

          2  reservations.  Why is NYCHA taking on this

          3  additional burden.

          4                 Okay, to give you an example of what

          5  is not properly completed, the Independence Towers

          6  addition senior center was first put to construction

          7  in 1998.  As we speak today, on October 24, 2006, it

          8  is still not been repaired.  Any, it is still not

          9  open for business, okay.  God willing, when I become

         10  a senior, I will not attend the Independence Towers

         11  community center as long as Ms. Sonia Thompson is

         12  the director.  She is a mean spirited person and an

         13  anti-Semite.  I agree with  --

         14                 CHAIRPERSON VACCA:  Excuse me, excuse

         15  me.

         16                 MR. GARBER:  Yeah.

         17                 CHAIRPERSON VACCA:  I don't like

         18  that.  She's not here to defend herself.  I do not

         19  want things like that said that could be injurious

         20  to an individual.  Please speak at  --

         21                 MR. GARBER:  Well, I finished  --

         22                 CHAIRPERSON VACCA:  Please speak  --

         23                 MR. GARBER:  --  That statement on

         24   --

         25                 CHAIRPERSON VACCA:  Please speak on
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          2  the topic for the Hearing.

          3                 MR. GARBER:  Fine.  But, I had.  If

          4  she, she drives away people from attending.  I have

          5  to say this.  The rent, as far as sending notices

          6  with the rent bills or the lock box rental

          7  statement, that's a very good idea.  However, if the

          8  Housing Authority refuses to use that to notify

          9  residents that twice a month, every other Wednesday,

         10  the Housing Authority Board meets, okay, and the

         11  next meeting of the Housing Authority Board is

         12  November 1st at 10 o'clock at 250 Broadway, on the

         13  12th floor.

         14                 In, at Independence Towers, to talk a

         15  little about physical plant problems.  The seniors,

         16  the rear exit of the senior citizen center on

         17  Bedford Avenue, okay the walkway is broken, has

         18  broken concrete.  I've shown this to the

         19  superintendent of Independence Towers, Mr. Kelvin

         20  Darby (phonetic) over three years ago and it's still

         21  not repaired. This is, it has a very serious

         22  tripping hazard floor.

         23                 Now, I indicate that the lock box

         24  rent notice is a good source.  However, the fact

         25  that NYCHA refuses to use it, other than sending out
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          2  the rent notices, for the most part, is very bad.

          3                 Now, I was reading your assessment

          4  and I just want to point out some observations.  On

          5  page two of the Council Overview in the second

          6  paragraph, where it says the word churches, I

          7  believe that synagogues and mosques should be added.

          8  On page three, the official name of the resident

          9  handbook is A Home To Be Proud Of.  I call it, maybe

         10  it's a home to be proud of, but the handbook is a

         11  handbook not to be proud of.  It was very poorly

         12  prepared.  There's a lot of erroneous and not

         13  factual information.

         14                 First of all, all, not all senior

         15  citizen programs are located, first of all, not all

         16  senior citizen programs should be in the daytime,

         17  since there are senior citizens who work in the

         18  daytime and there should be programs.  There should

         19  be programs at night.  In addition, I heard the

         20  discussion about cable.  There's a serious problem

         21  throughout NYCHA about the cable boxes being opened

         22  and I have discussed this at the various RAB

         23  (phonetic) meetings, excuse me, Town Hall meetings

         24  and the public hearing and nothing has been done.

         25  So, we have to try to do something about it.
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          2                 Now, Mr. Spence mentioned that he,

          3  that NYCHA hoisted its second annual Senior Benefit

          4  Entitled Fair.  Even though I'm not a senior

          5  citizen, I went there to see what was going on and I

          6  do have critiques as to the actual dimension of the

          7  program.

          8                 I heard numerous testimony here about

          9  repairs of centers.  I went in, maybe six, seven

         10  months ago, to inspect the regular center, not the

         11  senior citizen center, and I see the two bathrooms

         12  are out of order in the male and there's a sink

         13  that's in the kitchen that says broken.  I ask the

         14  center director, how long has this been, she tells

         15  me four weeks.  So, I got on the phone and called

         16  everybody and, of course, everybody came running.

         17                 I agree, definitely, there's no

         18  question that they're not really addressing

         19  community centers in general and senior centers in

         20  particular as far as repairs.  Part of it may be

         21  there's a lack of coordination.  But, part of it is

         22  maybe a lack of staffing and just plain laziness.

         23                 In fact, being that we're talking

         24  about senior citizens, about the senior citizens,

         25  the last five weeks I've inherited five cases, three
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          2  of them Hispanic individuals, who live in

          3  Independence Towers.  They're ashamed.  They gave a

          4  lady a broken cabinet when she moved in, a Hispanic

          5  lady in 2005 and they refuse to fix it.  I've called

          6  everyone.  So, I agree there's a serious problem,

          7  you have do more overview.  Thank you very much for

          8  listening to me.  I'll answer any specific and

          9  generic questions  --

         10                 CHAIRPERSON VACCA:  Thank you.

         11                 MR. GARBER:  --  Relative to the

         12  issue at hand.

         13                 CHAIRPERSON VACCA:  Thank you for

         14  your testimony. Any questions?  If not, we have no

         15  further speakers.  I would like to thank you all for

         16  coming.  We will be following- up on many of the

         17  issues raised today and I thank my colleagues, of

         18  course, and on behalf of Chairperson Mendez and

         19  myself.  Thank you.  The meeting is closed.

         20                 (Hearing concluded at 12:06 p.m.)

         21

         22

         23

         24

         25

                                                            108

          1

          2              CERTIFICATION

          3

          4

          5     STATE OF NEW YORK   )

          6     COUNTY OF NEW YORK  )

          7

          8

          9                 I, CHERYL MILLER, do hereby certify

         10  that the foregoing is a true and accurate transcript

         11  of the within proceeding.

         12                 I further certify that I am not

         13  related to any of the parties to this action by

         14  blood or marriage, and that I am in no way

         15  interested in the outcome of this matter.

         16                 IN WITNESS WHEREOF, I have hereunto

         17  set my hand this 24th day of October 2006.

         18

         19

         20

         21

         22

         23

         24

                                   ---------------------

         25                          CHERYL MILLER

                                                            109

          1

          2             C E R T I F I C A T I O N

          3

          4

          5

          6

          7

          8

          9            I, CHERYL MILLER, do hereby certify the

         10  aforesaid to be a true and accurate copy of the

         11  transcription of the audio tapes of this hearing.

         12

         13

         14

         15

         16

         17

         18

         19

         20

         21

         22                 -----------------------

                              CHERYL MILLER

         23

         24

         25

