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          1  SUBCOMMITTEE ON PUBLIC HOUSING

          2                 CHAIRPERSON MENDEZ: I want to call

          3  this Hearing to order.  I am Councilwoman Rosie

          4  Mendez, and I am the Chair of the Subcommittee on

          5  Public Housing.  Before we get started, I want to

          6  thank everyone for making the transition from 250

          7  Broadway over here.  And add that we were moved

          8  because there were a lot of people here today.

          9  There is a one o'clock Hearing here, and I would

         10  like to try to end it by one o'clock.  But I will

         11  give everyone the opportunity to give testimony.  If

         12  we need to move it, if this is not over by one, then

         13  we will probably move next door to the other room.

         14                 With that in mind, I want to ask

         15  everyone to be quiet and courteous so that we can

         16  get through everyone's testimony as quickly as

         17  possible, so that everyone can give testimony here

         18  today.

         19                 Saying that, today's oversight

         20  hearing on the modernization program at the New York

         21  City Housing Authority to keep NYCHA's 2,691

         22  residential buildings, and more than 180,000

         23  apartments in good condition through capital

         24  improvements. Currently, at least 12 developments

         25  are undergoing important and needed modernization
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          2  projects.  Nearly two thirds of NYCHA's 2,691

          3  residential buildings are more than 30 years old.

          4  In the past ten years, NYCHA has completed more than

          5  $4 billion in construction projects, and recent

          6  capital projects have enabled NYCHA to repair and

          7  replace building systems, exteriors, interiors,

          8  landscaping, and community centers.

          9                 The topics to be covered in today's

         10  hearing will include such important matters as the

         11  outreach to residents who will be affected by

         12  modernization projects; the relocation services

         13  NYCHA provides to residents who are affected by

         14  modernization projects in their developments; and

         15  NYCHA's policy of keeping apartments off line at

         16  developments undergoing modernization.

         17                 I'd like to add that I was involved

         18  in the first modernization program at Williamsburg

         19  Houses, as an attorney at Legal Services.  And as of

         20  the work that we did with the residents, NYCHA had

         21  put certain policies in place, certain policies that

         22  we asked for the tenants and the legal advocates,

         23  which included keeping apartments off line, so that

         24  we could transfer tenants into them, instead of

         25  transferring them to different parts of the boroughs
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          2  and to different developments outside their

          3  community.  I think this is a good policy.  It

          4  helped stabilize communities, and it helps residents

          5  to be grounded in their communities.

          6                 Having said that, some residents have

          7  come to me and to this Committee, and have informed

          8  me that NYCHA has not made an effort to inform them

          9  of the extensive work that needs to be done in

         10  certain developments that's going on now.  And in

         11  some instances, with mobility- impaired residents,

         12  they have not taken significant efforts to ensure

         13  that they are not trapped in their apartments while

         14  necessary elevator work is occurring.

         15                 In this vein, the Subcommittee is

         16  interested in learning about NYCHA's overall capital

         17  plans, the number of vacancies, the time line for

         18  current modernization projects.  The Subcommittee

         19  would also like to receive an update on NYCHA's

         20  outreach to residents who live in said developments

         21  where modernization is ongoing.

         22                 And I would like to thank everyone

         23  who is here today to testify.  And I'd like to

         24  acknowledge Council Member Tish James, from

         25  Brooklyn; and Council Member Inez Dickens, from
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          2  Manhattan, who are here today to join me.  And I

          3  look forward to a productive hearing on this

          4  important issue.

          5                 And if Commissioner Lopez and whoever

          6  else is going to testify, will come up and identify

          7  yourselves for the record.

          8                 COMMISSIONER LOPEZ: Good morning to

          9  all of the Members of the Council.  Good morning to

         10  the public.  And thank you for inviting New York

         11  Public Housing to testify today in this important

         12  hearing.  I would like to begin saying something

         13  that sometimes perhaps that we don't look at, but

         14  today, is a historic moment in the sense that in

         15  this table, three Latinos are sitting to testify for

         16  the first time in the history of NYCHA.  And that's

         17  something that I observe, and I look at it, because

         18  to speak about the diversity that the City is

         19  achieving, and how we're going forward to a more

         20  inclusive society.  With that, I think that we

         21  should be happy about it, and congratulate ourself.

         22                 Chairman and Members of the

         23  Committee, good morning. I am Margarita Lopez, Board

         24  Member of the New York Housing Authority.  Joining

         25  me are Louie Rueda, on my right, Deputy General
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          2  Manager for Capital Projects; and Peter Cantillo,

          3  Assistant Deputy General Manager, on my left, for

          4  Operations.

          5                 I am pleased to provide you with

          6  information on NYCHA's capital and modernization

          7  program, and an update on apartment vacancies that

          8  are necessary to accomplish major renovations.

          9                 The NYCHA Board considers the

         10  preservation of New York City's invaluable stock of

         11  public housing to be our primary responsibility.

         12  Consequently, NYCHA has in place an aggressive

         13  capital and modernization program to improve our

         14  portfolio of buildings.

         15                 Before I discuss our effort, let me

         16  explain that NYCHA's housing stock is the oldest in

         17  the country.  The oldest in the country.  On

         18  average, NYCHA's 2,686 buildings are more than 40

         19  years old.  Therefore, our 344 developments, with

         20  nearly 180,000 units, must undergo regular

         21  modernization to keep them viable.

         22                 The sheer volume of NYCHA's portfolio

         23  make this an enormous task.  But it is a challenge

         24  we gladly accept.  Because preservation of America's

         25  first, largest, and most successful public housing
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          2  is a historic responsibility that we, New York City,

          3  will not abandon.

          4                 Over the past five years, NYCHA has

          5  completed more than $1.5 billion in modernization

          6  projects.  This is not a small achievement, given

          7  the reality of diminishing federal funding, which

          8  does not meet our capital needs.  Since 2001, NYCHA

          9  has sustained a reduction in its capital grant

         10  exceeding 25 percent. Nevertheless, we are committed

         11  to preserving our housing stock.  We are determined

         12  not to go the way of many other cities across the

         13  country that, confronted by severely deteriorating

         14  buildings, are demolishing public housing.  We do

         15  not want to go in that direction, under no

         16  circumstances.

         17                 NYCHA has been creative and

         18  innovating in finding resources and effective

         19  mechanism to implement our preservation efforts to

         20  ensure the availability of public housing for

         21  current residents and for future generations to

         22  come.  That is the commitment of the Mayor of the

         23  City, and the commitment of the Board of Directors

         24  of New York Public Housing.

         25                 In 2005, Mayor Michael R. Bloomberg
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          2  and NYCHA Chairman Tino Hernandez announced the most

          3  comprehensive public housing preservation plan in

          4  the City history.  A $2 billion plan over four years

          5  to modernize and maintain public housing.  The

          6  program included an innovating bond issue in two

          7  phases, totaling $600 million.  The bond proceeds,

          8  complete with approximately $1.4 billion in expected

          9  federal capital dollars, are allowing NYCHA to

         10  finance and accelerate vital construction projects.

         11  The Mayor and New York Public Housing took this

         12  action as a clear commitment to preserve public

         13  housing for many years to come.

         14                 The bond process from the first phase

         15  have been committed and will finance major, major

         16  structural repairs, including brickwork and roof

         17  replacement in 32 developments in all five boroughs,

         18  with over 144 buildings, in which 19,826 heads of

         19  households will benefit from this work.  Today,

         20  there are 16 projects in various stages of

         21  construction, totaling a total of $257 million.  The

         22  second phase of the bond will continue to underwrite

         23  exterior renovation and an additional NYCHA

         24  development across the City of New York.

         25                 A useful tool that NYCHA has used to
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          2  help us advance our capital program has been the

          3  Capital Needs Assessment Survey. This is a new

          4  innovating tool that we are implementing in NYCHA.

          5                 In April, 2005, New York Public

          6  Housing awarded a contract to an architectural and

          7  engineering firm, to undertake a comprehensive

          8  survey of NYCHA housing portfolio.  This survey

          9  assessed and prioritized the capital needs of every

         10  NYCHA housing development and nonresidential

         11  facilities.  Assessment were made of interior and

         12  exterior spaces, dwelling units, heating and

         13  mechanical systems, electrical and plumbing systems.

         14    The survey also included life cycle projections to

         15  determine when to replace major building systems.

         16  The survey was completed January, 2006. It has been

         17  an important tool in helping us to confirm the

         18  priorities set out in our five- year capital plan,

         19  and to make adjustment where needed.

         20                 The Needs Assessment Survey has

         21  identified $6.5 billion in work through NYCHA

         22  facilities over the next five years. We may not have

         23  the resources for all of this capital modernization,

         24  but we are committed to do everything, everything

         25  that will preserve these buildings in good
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          2  condition.

          3                 Another innovation to ensure it, the

          4  use of capital resources efficiently and effectively

          5  is the Construction of Management Build Program.

          6                 NYCHA's Construction Management, or

          7  CM/Build Program has allowed us to better manage

          8  construction projects.  Under the CM/Build, NYCHA

          9  engaged construction management firms to provide

         10  pre- construction, construction management, and

         11  related services for our major capital projects.

         12  CM/Build provide the quality of construction work,

         13  and ensures that capital projects are completed on

         14  time, and without, within budget means.

         15                 NYCHA currently has seven contracts

         16  in place for its CM/Build services, totaling a total

         17  of $788 million.  To date, we have awarded $580

         18  million in construction to these firms for major

         19  capital projects across the City.  We have issued a

         20  Request for Proposal to procure additional CM/Build

         21  firms for the next phase of the bond issue.

         22                 As I have said, NYCHA capital program

         23  is indispensable if we are to preserve public

         24  housing and maintain the high standard of our

         25  housing stock so that residents continue to live in
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          2  comfort and dignity.  There are dozens of

          3  modernization projects throughout the five boroughs,

          4  but let me give you a few examples.

          5                 Ocean Bay Houses.  NYCHA is

          6  revitalizing Ocean Bay Houses in Far Rockaway.  The

          7  multiple phase job include modernization of 1,808

          8  apartments, and upgrading electricity, plumbing, and

          9  public spaces within each building.  That work was

         10  completed in December, 2003.  The next phase is

         11  currently under way, and includes upgrading of

         12  building facades, sewer replacement, rehabilitation

         13  an existing day care center, and constructing a new

         14  community center.  Ocean View represents an

         15  investment of approximately $129 million from NYCHA

         16  and $68 million in federal HOPE VI funds.

         17                 Even though the renovation of Ocean

         18  Bay was extensive, only 148 families needed to be

         19  temporarily relocated. Because of the type of work,

         20  over 1,500 families remained in their apartment as

         21  renovation took place.  Of the families that were

         22  relocated, 16 have returned to Ocean Bay, and 119

         23  have exercised their option and chosen not to

         24  return, and 13 families are pending return upon

         25  completion of the construction of their lines of
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          2  apartment.  I'm going to repeat.  Every tenant that

          3  wanted to return, was given that choice.

          4                 Vladeck Houses.  A major renovation

          5  of Vladeck Houses was completed in 2004.  Work

          6  included new bathrooms, electrical work, an elevator

          7  upgrade, and extensive interior improvement,

          8  including roof replacement.  The elevators at

          9  Vladeck had originally been built to only go to the

         10  fifth floor of these 24 six- story building, which

         11  was a hardship for residents of the top floor,

         12  particularly seniors.  Now, in addition to

         13  rehabilitation all 29 elevators, with new modern

         14  cabs and new wiring, the elevator shafts are been

         15  extended to the sixth floor of all of the buildings,

         16  with new rooms installed on the roof of the

         17  buildings. This massive job represents an investment

         18  of over $63 million.

         19                 At Vladeck, because of the nature of

         20  the construction, only 346 out of 1,741 apartments

         21  had to be vacated for this renovation.  Of the 346

         22  families who relocated, 71 have returned, and 256

         23  have chosen not to return.  And 11 are pending

         24  return upon completion of their elevators

         25  rehabilitation.
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          2                 Williamsburg Houses in Brooklyn. Is

          3  yet a third example of renovation that required

          4  relocation.  Built in 1938, Williamsburg Houses has

          5  seriously deteriorated.  From 1994 to 2001,

          6  Williamsburg underwent major renovation to repair

          7  apartment and public spaces of all buildings, and

          8  replace the exterior brickwork, parapet walls,

          9  roofing, and building entrances.  The exterior

         10  architectural features were also renovated to

         11  duplicate the original construction details.  To

         12  accommodate this $65 million renovation, 422 out of

         13  1,628 apartments had to be vacated.  We are proud

         14  that in 2004, Williamsburg Houses was officially

         15  declared a New York City landmark, and will be

         16  serving residents for generations to come, as a

         17  testament to the commitment of this Administration

         18  to maintain and preserve public housing for public

         19  use.

         20                 As I have described, major renovation

         21  of our buildings sometimes required the relocation

         22  of residents.  Due to the extensive amount of work

         23  that is required.  As soon as work is done, the

         24  apartments are rented and we move on to improve

         25  other units.
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          2                 The underlying principle for NYCHA's

          3  capital renovation process is respect for resident

          4  who will be affected by the work.  Construction is

          5  extremely disruptive, with heat and water, and

          6  electricity disruption.  Along with hazardous

          7  condition that some renovation present.  And these

          8  conditions sometime are not possible to control.

          9  When it is possible to renovate without relocation,

         10  we do so, but this is sometimes simply impossible.

         11                 It should be note that residents who

         12  relocate are given the opportunity of greater choice

         13  in where they want to go. They are given the highest

         14  priority to move to other NYCHA development in the

         15  assignment process.

         16                 Early in his tenure at the Housing

         17  Authority, Chairman Hernandez worked to address the

         18  problem of apartments that were unoccupied for

         19  extended periods related to capital improvement.

         20  Today, I can report that since 2004, the number of

         21  vacant units because of construction has dropped by

         22  35 percent, from over 5,600 units two years ago, to

         23  just over 3,700 today. While our $2 billion capital

         24  program preserved public housing, as you can see,

         25  less than two percent of our units are vacant
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          2  because of capital work.

          3                 In March, 2005, NYCHA instituted a

          4  new process to accelerate the return of vacant

          5  apartments to the rent rolls.  At quarterly

          6  meetings, the Applications and Tenancy

          7  Administration Department, that had the

          8  responsibility of filing (sic) apartments, now meets

          9  with borough management and the Capital Projects

         10  Division to review every vacant apartment on the

         11  renovation.  And evaluate its progress toward

         12  occupancy.  This review expedites the return of the

         13  apartment to the rent rolls as soon as it is

         14  feasible.

         15                 It is part of the ongoing procedures

         16  for major modernization jobs, NYCHA also meets

         17  directly with residents who may be affected, to

         18  address their concerns and provide them with option

         19  based on their needs.  We form modernization

         20  committees and residents are kept up to date.  As an

         21  example, for the major modernization at Whitman and

         22  Ingersoll Houses, we published newsletters for

         23  residents on the progress of the project.

         24                 Before I conclude, let me share a

         25  personal observation.  As you know, I was not so
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          2  long ago that I was sitting where you are on the

          3  City Council.  In fact, I was a Council Member who

          4  first raised this issue of vacant NYCHA apartment,

          5  especially at Vladeck and Baruch Houses.  I brought

          6  the case to NYCHA, and in doing so, I learned a lot

          7  about the complex demands of capital construction.

          8  This is not a simple process.

          9                 I learned, for example, that to make

         10  elevators compliant with the American With

         11  Disabilities Act, ADA, and replace doors that open

         12  outward with doors that retreat (sic) left and

         13  right, it's an enormous capital reconstruction job.

         14  It can affect most apartments in the line along the

         15  elevator shaft.  And this particular problem was

         16  something that was not clearly to my eyes. And I am

         17  an advocate for people with disabilities.  At the

         18  time, I did not understand that for a person who is

         19  disabled, to grab a door and open, compared to an

         20  elevator that close left and right, was a big

         21  difference.  And for NYCHA to invest on the change

         22  of those doors is an enormous, enormous influence of

         23  money.  That perhaps need to be utilized in a

         24  different way, and go to renovate apartments in

         25  which buildings can have that kind of renovation by
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          2  nature, and not by taking away units of housing that

          3  are so critical us.

          4                 I learned that NYCHA works hard to

          5  bring apartments back into use as soon as possible.

          6                 NYCHA can always do better, it's no

          7  question.  We expect always to do better.  And this

          8  Administration, from Mayor Michael Bloomberg to

          9  Chairman Tino Hernandez, have no other expectation

         10  than for us to do better.  And we welcome your input

         11  because to us, you are our partners.  At the same

         12  time, it is helpful when we all understand that this

         13  work must be done and must be done properly,

         14  efficiently, with health and safety of paramount

         15  concern, and that can take time.

         16                 When we look at NYCHA's capital

         17  program, we are looking to the future.  And there is

         18  going to be a future for public housing because of

         19  the capital and modernization work we do today.  Now

         20  we will be happy to answer any question you may

         21  have.

         22                 CHAIRPERSON MENDEZ: Thank you very

         23  much Commissioner.  I also would like to take the

         24  opportunity to acknowledge Council Member Mark-

         25  Viverito, from Manhattan and the Bronx, who has

                                                            20

          1  SUBCOMMITTEE ON PUBLIC HOUSING

          2  joined us.

          3                 Commissioner, first can you tell me

          4  how NYCHA's budget deficit has affected the

          5  modernization program, if at all?

          6                 COMMISSIONER LOPEZ: I'm going to rely

          7  on this moment from the experts of NYCHA to answer

          8  those questions.  I will answer questions that are

          9  related to my responsibilities.  And I believe that

         10  on my right hand is the right person to answer that

         11  question.

         12                 MR. RUEDA: Good morning.  As the

         13  Commissioner  --

         14                 CHAIRPERSON MENDEZ: Can you identify

         15  yourself for the record please?

         16                 MR. RUEDA: Louie Rueda, Deputy

         17  General Manager for Capital Projects.  As the

         18  Commissioner mentioned in her testimony, we went

         19  through a process of a needs assessment that was

         20  implemented in the last couple of years.  And the

         21  result of that needs assessment, it was discovered

         22  that we need about $605 billion in funding to be

         23  able to properly maintain our current

         24  infrastructure.  As you know, a lot of these

         25  buildings are over 40 years old, and we have
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          2  currently a budget of $2 billion for the next four

          3  years.  So certainly, as you can see, we're well

          4  short of having the necessary funds to be able to

          5  handle all of the work that we need to do in order

          6  to get these apartments to the level that they ought

          7  to be for our residents.

          8                 CHAIRPERSON MENDEZ: So the current

          9  budget deficit does not affect any of the capital

         10  work that's going on.  Just affecting the operating

         11   --

         12                 MR. RUEDA: It affects some of the

         13  capital work that's going on, because we obviously

         14  cannot do some of the things that we anticipated

         15  doing now.  We have to defer some of those projects

         16  until outer years, until we have the available funds

         17  to be able to address those projects.  And you know,

         18  it's like a domino affect.  It affects the outer

         19  years of our capital program.

         20                 COMMISSIONER LOPEZ: I would like to

         21  add that you always have to keep in mind that the

         22  federal budget is integral part of our budget in a

         23  continuum.  And every time that it's a fluctuation

         24  in there, it's going to be a fluctuation for us in

         25  NYCHA.
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          2                 CHAIRPERSON MENDEZ: Can you please

          3  explain the structure within NYCHA with regards to

          4  capital projects?  Is it all done through this needs

          5  assessment?

          6                 MR. RUEDA: We have reviewed the needs

          7  assessment report, and in preparing the capital

          8  budget for '07 and '08, we were happy to learn that

          9  a lot of the projects that we had prioritized in

         10  Fiscal Years '07 and '08, were similar projects that

         11  were identified in the needs assessment as critical

         12  projects.  And we're obviously going forward with

         13  implementing those projects given the funding that

         14  we've got.  And we're doing the best we can to get

         15  as many projects done with that funding.

         16                 The work is  --  part of the work, I

         17  would say, about 50 percent of the work,

         18  particularly work with regard to the bond issue

         19  dollars that we were able to secure, is being done

         20  through our CM/Build program.  And the rest of the

         21  work is being done with our in- house forces.

         22                 CHAIRPERSON MENDEZ: Council Member

         23   --

         24                 COMMISSIONER LOPEZ: Just one minute.

         25  I want to call your attention that the GM pointed
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          2  out to you that was a co-relationship between the

          3  needs assessment done and the assessment that NYCHA

          4  have in place prior to that being put in place.

          5  Which point out to a pretty good understanding of

          6  the NYCHA staff at the time that we begin determine

          7  which development needed repairs. When that co-

          8  relationship occurred, it was very important for us,

          9  and it was very gratifying to see that we were in

         10  the right track, particularly when the needs

         11  assessment confirmed all of those decisions that

         12  were made prior.

         13                 CHAIRPERSON MENDEZ: Can you tell me a

         14  little bit about this needs assessment?  When was it

         15  implemented?  Who participated in it?  And how

         16  you're moving  --  well I think it's clear how

         17  you're moving forward with it, with the  --

         18                 COMMISSIONER LOPEZ: As I mentioned in

         19  my testimony, it was put in place  --  just give me

         20  one minute  --  2005 was when we decided that we

         21  were going to bring that online, and put in place a

         22  RFP to conduct that needs assessment in a way that

         23  was no bias, that didn't have any particular biases

         24  from one group of people or another.  And it was

         25  independently done to keep us feedback that was
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          2  going to be accurate, and it's going to be in the

          3  context of putting our resources where we can make

          4  more of our money than putting our resources where

          5  it would not be of that particular outcome.

          6                 CHAIRPERSON MENDEZ: I have to take a

          7  moment to acknowledge my colleague, Council Member

          8  Simcha Felder, from Brooklyn, who has joined us.

          9                 So the needs assessment started to be

         10  implemented, or the survey started in 2005.  And it

         11  was done independently.  Is that correct?  And it

         12  started in 2005, and was completed January of 2006.

         13  Who participated in the needs assessment?

         14                 MR. RUEDA: As the Commissioner

         15  mentioned earlier, we hired an independent ANE firm,

         16  Parsons and Brinkerhoff (phonetic) to come in and do

         17  the survey of all the NYCHA facilities.  They

         18  completed that survey.  We reviewed the survey all

         19  along the way, while they were participating of this

         20  one year period.  And they came up with a report in

         21  February of '06, outlining, essentially a capital

         22  program over the next five years, for approximately

         23  $6.5 billion, which is what we mentioned earlier.

         24                 CHAIRPERSON MENDEZ: So this

         25  independent firm went and toured and looked at and

                                                            25

          1  SUBCOMMITTEE ON PUBLIC HOUSING

          2  inspected all the facilities?  Or were

          3  questionnaires given out to tenants and then this

          4  independent firm also went to look at those, at

          5  these buildings and at the particular stuff that

          6  tenants may have outlined?  That's what I really

          7  would like to know.  How the firm started to do its

          8  assessment.

          9                 MR. RUEDA: The assessment was

         10  strictly a technical assessment to the conditions of

         11  the buildings.  Everything from building systems to

         12  facades, to roofs, to the conditions of the

         13  apartments.  It was essentially an assessment that

         14  would give us a sense as to what needs to be done to

         15  these buildings, basically to bring them back into a

         16  good state of repair.

         17                 CHAIRPERSON MENDEZ: And how were

         18  capital projects chosen?  What are the priorities

         19  for capital projects?

         20                 MR. RUEDA: The purpose of the needs

         21  assessment again, was to give us additional insight

         22  into the conditions of the buildings, and then be

         23  able to determine what buildings are in need of

         24  repair.  The capital needs assessment was

         25  prioritized based on the results of the surveys.
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          2  And we have been following that pretty much to the

          3  T, as far as the buildings that need renovation.

          4                 And as I mentioned before, a lot of

          5  the work that we anticipate doing for 2007 and 2008

          6  is work that was prioritized in that needs

          7  assessment.

          8                 COMMISSIONER LOPEZ: Council Member,

          9  let me add one thing that all of you should be

         10  aware.  If you look at the development that we doing

         11  major renovations, the age of all of these

         12  developments is critical in the decision- making

         13  process of the repair of them.  And if you notice,

         14  the ones that are very old have to go through a lot

         15  of renovation because they are old.  And it's

         16  necessary to do that.  You will find exceptions in

         17  some of them, when those developments are not so

         18  old, then perhaps you will see conditions that have

         19  to do with the structure or problems, and then in

         20  face of that is that those come in line.  But that

         21  is basically the process.  And I invite all of you

         22  to look at the developments that we have, and you

         23  will see a co-relationship between age and the need

         24  to repair.

         25                 It's happened to all of us.  As human
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          2  being, we need repair when we become older, as you

          3  know.

          4                 CHAIRPERSON MENDEZ: The Williamsburg

          5  Houses, which I happen to live there, and was at

          6  Legal Services when the renovation was ongoing.  Is

          7  anyone here familiar with the policies that came out

          8  of the negotiations and litigation with Williamsburg

          9  Houses?  And can you outline what policies were put

         10  in place for modernization?

         11                 COMMISSIONER LOPEZ: It's very funny,

         12  I remember. But I was not a Council Member or a

         13  representative of NYCHA.  I was an advocate at the

         14  time, and it was part of making sure that tenants

         15  were protected from being displaced.  At the same

         16  time that that particular units of housing were

         17  being prepared, the repairs of Vladick Houses were

         18  taking place.  And both developments tenants'

         19  benefit from the each other experiences.  One of the

         20  concerns at the time was to make sure that

         21  relocation happened in a way that was safe and that

         22  was secure for tenants to be able to come back.  And

         23  for the first time, policies were put in place in

         24  which tenant has a right to come back if they choose

         25  to.  That was one of the plan's elements.
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          2                 I know the elements of the plans was

          3  to make sure that apartments and buildings were not

          4  left with one set of tenants only in the building

          5  where they can be jeopardized.  Relocation took

          6  place as much was possible in the same development.

          7  Policies came out to leave apartments empty in the

          8  development that served as relocation apartments,

          9  and they became empty for a long period of time, in

         10  order to relocate people in the same area where they

         11  live.

         12                 Offers of first priority, first

         13  choice were put in place, as a result of this

         14  process.  Then many of the policies that you see

         15  today began to be born with the relocation plan that

         16  was put in Williamsburg Houses at the time.  And

         17  from there, NYCHA learn a lot and accumulated this

         18  knowledge to transfer that to what today is the

         19  policy that we have in place.

         20                 One of the things that was created in

         21  Ingersoll for example, was the creation of a

         22  newsletter that was put together and given massively

         23  in the developments, to notify people how that was

         24  happening.  I have copies of the notes that were

         25  issued in three different locations over the years
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          2  to notify people.  And we will give you copies of

          3  it.  Carmine have the copies.

          4                 Then in the process of doing the

          5  relocation, the renovation, NYCHA have learned many

          6  ways in which to do this.  Can we learn more?

          7  Absolutely.  We are not claiming to be perfect.  We

          8  only claiming to be the best housing in the nation.

          9                 CHAIRPERSON MENDEZ: Also, one of the

         10  policies that we had gotten implemented at that time

         11  was to provide tenants who needed to be relocated

         12  with a stipend.  Is that policy still in place?

         13                 MR. CANTILLO: Good morning.  I'm

         14  Peter Cantillo, Assistant Deputy Manager for

         15  Operations.  And it's actually a federal requirement

         16  that relocation benefits be paid.  Those benefits

         17  generally average about $800 for a two- bedroom

         18  apartment. Essentially, that is a benefit that is

         19  paid both when folks relocate out and again on their

         20  return, if they choose to return to the development.

         21    That not only will cover the cost of the physical

         22  move, but also the reinstallation of any of their

         23  utilities, telephones, cable, and that nature.

         24                 We also take care on an individual

         25  basis, certain installations.  If they have
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          2  bookshelves.  If they have recently installed

          3  carpeting.  Things that cannot be moved readily, we

          4  will look at those individual items and give them a

          5  fair payment for the cost of the loss of those

          6  items.

          7                 CHAIRPERSON MENDEZ: And how are

          8  tenants informed about this stipend?

          9                 MR. CANTILLO: Well, the relocation

         10  process is a very lengthy process.  But generally

         11  speaking, once a formal decision is made to provide

         12  relocation and that there is a need for the capital

         13  improvement to effectuate relocation, residents are

         14  met with, usually at very large public meetings.

         15  Elected officials are met with, usually separately,

         16  and then jointly. We then sit down and actually send

         17  out a questionnaire to every affected family member.

         18  And those questionnaires are then used for an

         19  individual sit- down session, an actual interview

         20  with each family that is affected. And in that sit

         21  down, we actually go over the whole relocation

         22  process.  A relocation plan is actually given to the

         23  families that are affected, and that gives them all

         24  of the description of the work that has to be done,

         25  the reason they are being relocated, their
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          2  relocation options.  The most often option that we

          3  provide is if it's possible, an internal relocation

          4  to another apartment in perhaps a separate building

          5  that is not being immediately affected by the work.

          6  Then we also obviously offer relocation out of the

          7  development.  And very often, we offer that

          8  relocation to even families that are not immediately

          9  affected by the construction, because that frees up

         10  other apartment in areas that we can then use for

         11  internal relocation.

         12                 And then finally, we have also been

         13  offering a Section Eight voucher, so that folks can

         14  exercise an option to move into privately- owned

         15  buildings, and be subsidized by a Section Eight

         16  voucher.

         17                 So those are the general options that

         18  are provided. This is all put into a document that

         19  we call the Relocation Plan. And ultimately, it has

         20  the provision of a right to return.  And that is a

         21  very important provision that is explained to them,

         22  so that they understand that they have the option to

         23  return when that work is completed.

         24                 COMMISSIONER LOPEZ: I want to address

         25  that all of these rules come from a policy point of
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          2  view that we understand how traumatic can be the

          3  relocation of a human being who have lived for 30

          4  years of their life in a particular community.  Then

          5  this is a reflection of policies implemented by the

          6  board and this Administration at the level of the

          7  Mayor, who understand that the human component must

          8  be look at it, because housing is just not pieces of

          9  brick, doors.  It's also human beings that are

         10  affected by it.

         11                 CHAIRPERSON MENDEZ: I have a lot more

         12  questions. I'm just going to ask one more, and then

         13  turn it over to my colleagues.  In your testimony,

         14  you talk about the modernization committees that are

         15  in each of the developments, where modernization is

         16  undergoing.  How is this committee comprised?  How

         17  are tenants informed?  Who is on the committee?  How

         18  are elected officials  --  and how does this

         19  committee function?

         20                 MR. CANTILLO: These relocation

         21  committees start out through the initial relocation

         22  meetings that we have, and then the tenant leaders

         23  themselves are parts of these committees, and they

         24  choose other members of the residents to join in

         25  with that.  And these meetings, you know, generally
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          2  occur on an as- needed basis, but certainly, very

          3  frequently at the beginning of the process, in order

          4  to make sure that information is flowing as quickly

          5  as possible, especially during the initial points

          6  when relocation is about to start.

          7                 CHAIRPERSON MENDEZ: I'm going to turn

          8  over questioning to Council Member Melissa Mark-

          9  Viverito.

         10                 COUNCIL MEMBER MARK-VIVERITO: Thank

         11  you madam Chair, and good morning to all of you.

         12  Thank you for being here, and I want to thank all of

         13  the public members that are here as well, for taking

         14  the time.

         15                 Just with regards to the relocation

         16   --  and we all know the difficulties that that

         17  brings forth.  You know.  But do you have a policy

         18  in place  --  does NYCHA have a policy in place in

         19  which they reach out and actively communicate with

         20  the Council Member when a relocation plan is to be

         21  implemented?  Or when there is a thought  --  you

         22  know, prior to even the process beginning, to really

         23  engage the Council Member in that discussion?  If

         24  not, maybe it's something that can be considered?

         25                 COMMISSIONER LOPEZ: I can speak to
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          2  that.  From the moment that I was appointed to the

          3  Board.  And I will tell you that you are a

          4  beneficiary of that policy.  As soon as I was

          5  appointed by Michael Bloomberg to the Board of

          6  NYCHA, one of the project that was brought to my

          7  attention was Metro North.

          8                 COUNCIL MEMBER MARK- VIVERITO: Right.

          9                 COMMISSIONER LOPEZ: That is in your

         10  district.  And as soon as that happened, we

         11  immediately put in place a meeting to meet with you,

         12  in order to solicit your working with us.  And at

         13  the same time, maintain communication in which we

         14  give you the information necessary for you to be

         15  aware of what we wanted to do in that particular

         16  development called Metro North.

         17                 As you know, in the conversations

         18  with you, and the way that we try to give you all of

         19  information, we provide you with coming to meetings

         20  with us, being in participation with us in

         21  communicating to the tenants the policies that were

         22  going to be in place.  Myself went to meetings with

         23  you, as you know, in order to make sure that tenants

         24  understand that the policies of NYCHA are about

         25  making public housing better, and to bring them
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          2  back, if they choose to.  You knew and you know that

          3  we presenting all these rules and regulations to

          4  them.  And gave them the information.

          5                 The intention of this Administration

          6  from the Chairman to the Mayor, is to keep an open

          7  process and communication with our partners in

          8  government and the tenants in that development.

          9  Prior to me being in NYCHA, I can tell you that I,

         10  as a Council Member, participating in this

         11  communication with Chairman Tito Hernandez, in a

         12  consistent basis, when it was in regard to my

         13  district.  Every single time that it was in that

         14  development.

         15                 Then policy- wise, I can tell you,

         16  that since I've been there, that have been done with

         17  every single development that is coming on the

         18  pipeline.  And it will continue to be done in that

         19  fashion.

         20                 COUNCIL MEMBER MARK- VIVERITO: Okay.

         21  Thank you for that.  I wanted to get a sense  --

         22  The other thing   --

         23                 COMMISSIONER LOPEZ: Just one minute.

         24  I want to add something else.

         25                 MR. RUEDA: I just wanted to add, we
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          2  had a similar meeting with Council Member Dinkins

          3  (sic) on the Randolph Houses project about three

          4  months ago or so.

          5                 COUNCIL MEMBER MARK- VIVERITO: Right.

          6    No, I'm glad that that is being implemented.  And

          7  I do personally want to thank NYCHA for the level of

          8  cooperation that we've been able to really engage

          9  in, in particular with Metro North, and also with

         10  any other concerns.  I think that that's very

         11  positive, and I look forward to continue to work on

         12  behalf of all the residents in all the public

         13  housing developments in my district.

         14                 The other issue  --  just a couple of

         15  other issues I wanted to touch on, or questions.

         16  With regards to the Build Program.  Based on what

         17  I'm reading, is it my understanding that prior to

         18  the Build Program being implemented, that was it

         19  NYCHA directly that was doing the capital

         20  improvements?

         21                 MR. RUEDA: That's correct.  A lot of

         22  the capital program was being handled by NYCHA's in-

         23  house staff.

         24                 COUNCIL MEMBER MARK- VIVERITO: So now

         25  it's being contracted, and that was  --  So what's
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          2  the year as to when that was  --  was it 2003?

          3  Okay.  So it's relatively new.

          4                 MR. RUEDA: It's relatively new.

          5                 COUNCIL MEMBER MARK- VIVERITO: Okay.

          6  So for these major projects, we've been moving

          7  forward, and that we're going to discuss today,

          8  they're all part of this Build Program?

          9                 MR. RUEDA: A lot of the projects that

         10  are included in the bond issue were projects that we

         11  managed through the CM/ Build Program.   And it's

         12  actually been a very successful program.

         13                 COUNCIL MEMBER MARK- VIVERITO: Okay.

         14  Yes?

         15                 MR. RUEDA: As I mentioned earlier,

         16  part of the  -- at least 50 percent of our total

         17  capital program is being managed through a CM.

         18  Mainly the bond issue work, which is critical work

         19  that needs to be done efficiently.  And we also have

         20  the other 50 percent being managed by in- house

         21  forces.

         22                 COUNCIL MEMBER MARK- VIVERITO: Okay.

         23  Which also just leads me  --  kind of you mentioned

         24  it.  The financing.  I'm not very knowledgeable on

         25  these bonds and how they work.  But when you talk
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          2  about bond financing, how is that  --  What does

          3  that mean? Like who underwrites the bonds?  I mean,

          4  what  --  just as briefly as you can, if possible.

          5                 COMMISSIONER LOPEZ: I'm sorry.  But

          6  we don't have the person who can answer that

          7  question for you here, but we are more than happy to

          8  give you the information once we've returned to

          9  NYCHA.  Is that  --  The person in charge of

         10  finances is not here. And I apologize profusely to

         11  the Council for not bringing him in here.  But we

         12  will take note of that question, and we will answer

         13  it back to you.

         14                 COUNCIL MEMBER MARK- VIVERITO: Two

         15  more and I'll be done.  Further, with regards to the

         16  Build program, in the information here, which is of

         17  interest, obviously, you're talking about the

         18  apprenticeship aspect that is a part of the Build

         19  program.  You're saying that the firms that are

         20  approved and that are contracted are required to

         21  participate in a State- approved apprenticeship

         22  program to provide interested and qualified NYCHA

         23  residents with apprenticeships and a career ladder

         24  to construction trades jobs.  So you know, I put a

         25  note here as to how many NYCHA residents are
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          2  currently in those apprenticeship programs?  And in

          3  particular, when you talk about a capital

          4  construction job being done in a particular district

          5    --  let's say, for instance, I'm thinking of

          6  Johnson Houses, which is going through major capital

          7  work right now.  Is it possible to engage in a

          8  conversation with NYCHA as a local, to ensure that

          9  those apprenticeship jobs that are --  I'm assuming

         10  that the apprenticeship jobs that will be made

         11  available during that capital work are for the

         12  residents, primarily of Johnson?  Or maybe of the

         13  immediate surrounding community?  Just if you can

         14  explain the apprenticeship program a little bit

         15  more.

         16                 MR. RUEDA: Okay.  Back in June, we

         17  actually signed a contract with CSK 2000 which is a

         18  not- for- profit  --  Actually, it's Construction

         19  Skills 2000, which is a non- for- profit educational

         20  corporation that provides training services to the

         21  construction industry.  The contract calls for CS2K

         22  to provide us with approximately 300 apprentices

         23  over the next three years.  And this is something

         24  that will begin in January of 2007.  And we

         25  anticipate  --  Their job is essentially to go out,
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          2  reach out to NYCHA residents and go through a pre-

          3  apprenticeship program so that they could be trained

          4  in trades such as carpentry, painting, plastering,

          5  plumbing, electrical work.  And once they go through

          6  that program, they can be placed into the

          7  apprenticeship program within the industry.

          8                 COMMISSIONER LOPEZ: I want to clarify

          9  one perhaps misunderstanding of this program.  And

         10  it's in regard of where the person will be placed to

         11  work.  A lot of people understood, in the beginning

         12  that this idea came in place that the jobs would be

         13  available where the person is a resident and where

         14  the person lives.  And that the jobs will be

         15  provided to the residents of that particular

         16  complex.  And I understand that your question is

         17  geared to that.  We need to understand that this is

         18  not the purpose of the program.  The purpose of the

         19  program is to create a jobs independently of where

         20  the construction is happening in any of the

         21  developments.  The tenants who live in Lincoln

         22  Houses can be having a job in the Far Rockaway

         23  developments.  Or vice versa.  Then we cannot answer

         24  your question in the context of how many work in the

         25  Lincoln Houses who live in the Lincoln Houses,
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          2  because that's not the way that the program has been

          3  designed.

          4                 COUNCIL MEMBER MARK- VIVERITO: So the

          5  design basically is 300 that CSK2000 is asked to

          6  work with.

          7                 COMMISSIONER LOPEZ: Now it come out

          8  of the formula. Depending on the amount of money

          9  that is utilized for the development of this capital

         10  improvement, then that is equivalent to jobs,

         11  because this was part of the formula work out with

         12  all of the unions in the different trades areas.  In

         13  New York City, as you know, you cannot become a

         14  plumber without the plumber union allowing you to be

         15  part of.  Or Vice versa.  Then in order for us to be

         16  able to get tenants into the trades, they have to be

         17  licensed.  They have to be trained.  And the train

         18  have to come from the unions in order for eventually

         19  go up the ladder and become members.  Then that's

         20  the reason we have to have the apprenticeship

         21  program in place that have the pre- apprentice in

         22  order to then put them into the apprenticeships

         23  themselves.

         24                 I hope that that explanation is not

         25  too confusing.
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          2                 COUNCIL MEMBER MARK- VIVERITO:

          3  Right.  I mean, I understand that the trades is very

          4  difficult in general, in terms of getting  --

          5  that's one of the things we've been advocating for

          6  as individual Members of the City Council, is on

          7  that issue of more access.  Particularly for people

          8  of color.

          9                 But one question with regards to the

         10  CSK2000, is there a way of developing a stronger

         11  partnership, some of us?  You know, to really  --  I

         12  want to know how many  --  I would like to know the

         13  breakdown of the 300 that are in the program, as to

         14  the zip code at minimum.  The zip codes.  And if we

         15  can engage in a conversation with CSC2000 and what

         16  their recruitment is.  How are they doing the

         17  recruitment?  Or maybe are they not really going

         18  into certain communities as opposed to others?

         19  Maybe you know, wherever they have their base and

         20  they feel more comfortable.  I want to make sure

         21  that my community and my district is benefiting from

         22  these opportunities, and we would help in the

         23  outreach as well.

         24                 COMMISSIONER LOPEZ: I just want to

         25  say to you the following thing.  Mr. Hugh Spence
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          2  (phonetic), who is the person in charge of what you

          3  said, the aspect of what you said, recruitment,

          4  reaching out to tenants, bringing them into place.

          5  He has a massive program in regard to that.  And we

          6  would like to invite you to visit the center that

          7  was just opened, state of the art center to retrain

          8  and to bring NYCHA resident into the working

          9  population on this particular jobs of trade.  His

         10  unit has done an incredible job in regard to this,

         11  and the facility is superb.  I will say to you that

         12  a recruitment plan was developed after the execution

         13  of a contract with the CS2K to provide pre-

         14  apprenticeship training for up to 300 NYCHA

         15  residents.  Elements and timeline of the plan

         16  include, but is not limited to, September 6, 2006.

         17  Letter from Mr. Spence DGM Community Operations, to

         18  community center directors and resident association

         19  leaders, describing the apprenticeship training

         20  program, and requesting five referrals from each.

         21  September 28, 2006, request to operation to post

         22  recruitment flyer in all NYCHA development, and

         23  further request managers and superintendent submit a

         24  list five residents referrals.  October 4, 2006,

         25  Citywide mailing of recruitment flyer to all 174,806
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          2  NYCHA heads of households.  October 19, 2006,

          3  establishing six open house presentation dates

          4  through the five boroughs as an additional

          5  recruitment tool for interested residents.  The

          6  director of CS2K conducted  --  will conduct all

          7  presentation and address all inquiries.  Additional

          8  presentation will be scheduled in December. Request

          9  to operations to have posted a special open house

         10  presentation flyers in all NYCHA development,

         11  management office community centers and all

         12  accessible public areas.   October 27, 2006.  Mail

         13  presentation flyers to surrounding developments of

         14  this presentation sites.  Poster recruitment flyer

         15  on NYCHA website. November, 2006, NYCHA journal

         16  display recruitment flyers concerning the pre-

         17  apprenticeship program.  Representative has a

         18  schedule orientation and testing of residents that

         19  have expressed an interest in the program.  This

         20  orientation will begin in November 30th, 2006.  And

         21  all Council Members and everybody is welcome, from

         22  the development to tell people to go to this

         23  particular event.  We want to hire our people.

         24                 COUNCIL MEMBER MARK- VIVERITO: Thank

         25  you.  And then just two specific capital
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          2  construction work that's being done in my district,

          3  which are massive.  Meaning the amount of work.  You

          4  have --  you've go Washington Houses.  Over $42

          5  million in capital repairs, combined with two

          6  different  --  There's no  --  and excuse me

          7  Commissioner, I received on some of them, dates of

          8  completion are pretty much there, but this one has

          9  nothing.  It's obviously ongoing.  I've seen the

         10  scaffolding  What is the projected timeframe as to

         11  when that project, development capital work will be

         12  done?  And has that particular capital work required

         13  any relocation?

         14                 MR. CANTILLO: There is no relocation

         15  on that project.

         16                 COUNCIL MEMBER MARK- VIVERITO: Okay,

         17  good.  And then, the projected timeframe?

         18                 MR. RUEDA: I have to get back to you

         19  on the projected timeframe.

         20                 COUNCIL MEMBER MARK- VIVERITO: Okay.

         21  And then Johnson.  The definition I have here  --  I

         22  forget the number. Give me a second.  --  The amount

         23  is $44 million.  Roof replacement and exterior

         24  structure repairs.  Does that exterior structure

         25  repairs  --  does that also include the community
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          2  center?

          3                 MR. RUEDA: No, it doesn't.

          4                 COUNCIL MEMBER MARK- VIVERITO: Okay.

          5  So the community center is a separate  --  it's not

          6  considered a capital improvement.  It's a separate

          7  construction?

          8                 MR. RUEDA: The community center is

          9  new construction. It's a new facility that's being

         10  built.  And the reconstruction of the facade and

         11  roofs at Johnson Houses is scheduled to start in the

         12  Spring of  --

         13                 COUNCIL MEMBER MARK- VIVERITO: 2007.

         14                 MR. RUEDA: Yes.

         15                 COUNCIL MEMBER MARK- VIVERITO: So

         16  it's starting in 2007.  Okay.  Thank you very much.

         17  Those are my questions for the moment.  Thank you

         18  madam Chair.

         19                 CHAIRPERSON MENDEZ: Thank you Council

         20  Member.  We've been joined by Council Member Robert

         21  Jackson --  Thank you, I'm having a moment --  from

         22  Manhattan.  And Council Member Dickens has some

         23  questions.

         24                 COUNCIL MEMBER DICKENS: Thank you

         25  madam Chair.  And good morning to all, and thank you
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          2  all for coming down to hear this testimony and to

          3  testify also.

          4                 Council Member, it's good seeing you

          5  again.  And I have been having briefings with both

          6  of the Deputy General Managers for capital projects

          7  and for operations.  I want to thank them for that.

          8                 But before I get started into

          9  specifics, this has really been pre- apprenticeship

         10  training program, not really an apprenticeship

         11  program.  It's a pre.

         12                 COMMISSIONER LOPEZ: I will explain to

         13  you the problem that we confronted in regard to

         14  that.

         15                 COUNCIL MEMBER DICKENS: All right.

         16  Because I did have some questions about how many of

         17  the 300 were definitively equated to permanent

         18  employment?  How long would it take?  What happens

         19  about the unionization?  And how would they

         20  independently be hired when most of construction and

         21  capital projects are done through contracts and not

         22  individuals.

         23                 COMMISSIONER LOPEZ: Okay.  First of

         24  all, the pre apprentice program was put in place

         25  because in the process of putting this program, we
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          2  find out that many of the candidates that we had

          3  were not equipped with the necessary knowledge that

          4  would allow them then to be successful in the

          5  apprenticeship program themself.  When we realized

          6  that, and we understood the challenge in regard to

          7  that, we wanted to make sure that our tenants were

          8  not going to be told, you didn't pass the

          9  apprenticeship program.  We wanted to make sure that

         10  once we put somebody in the apprenticeship program,

         11  that they going to go all the way through and become

         12  union members.  And there is not going to be no

         13  excuse, no buts, no maybe.  The tenants that go

         14  through this process are going to be members of that

         15  union once they finish the apprenticeship program. But

         16  in order to do that, we find out the deficiencies

         17  that were in place.  Deficiencies that are not part

         18  of our responsibility to say.  Are part of others

         19  institutional responsibilities.  Then NYCHA took

         20  upon themself to make sure therefore, that those

         21  deficiencies are fixed.  And in the process of

         22  fixing them, then we send them to the apprenticeship

         23  program and they will be successful.

         24                 That's the reason for the pre-

         25  apprenticeship.  It's not a game shell.  It's to
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          2  make sure that we are not told, yes, jobs are going

          3  to for you, and at the end of the tunnel, the

          4  rainbow doesn't show.  It's going to be a rainbow,

          5  and our tenants are going to be employed.

          6                 COUNCIL MEMBER DICKENS: I'm glad to

          7  hear that.

          8                 Now, are there stipends available

          9  during the pre apprenticeship program?

         10                 MR. SPENCE: Hugh Spence.  Deputy

         11  General Manager for Community Operations.  The

         12  questions were, are there stipends available?  What

         13  will be available is often times, is transportation,

         14  in terms of to be able to get back and forth to the

         15  location.  And in some instances, a meal.  You know,

         16  at the location.

         17                 COUNCIL MEMBER DICKENS: So there is

         18  no real stipend.

         19                 MR. SPENCE: There isn't a stipend as

         20  we say, a dollar amount that's given.  The idea is

         21  that someone would sign up for the program, pre-

         22  apprenticeship.  A young person coming out of high

         23  school will participate in the program.  Either a

         24  six to twelve week pre- apprenticeship.  And you

         25  need to understand that pre- apprenticeship is to be

                                                            50

          1  SUBCOMMITTEE ON PUBLIC HOUSING

          2  able to guarantee that someone understands over that

          3  period that he wants, or she wants to absolutely

          4  work in the construction trade.  All right?

          5                 COUNCIL MEMBER DICKENS: I understand

          6  that.  I hate to interrupt you.  I understand that.

          7  I just want to know  -- it's a yes or no.  Are there

          8  stipends available to those who enroll in the pre-

          9  apprenticeship training program?

         10                 MR. SPENCE: No ma'am.

         11                 COUNCIL MEMBER DICKENS: All right.

         12  Then that's the answer.  All right.  Also, I noticed

         13  on your website that you mentioned about brickwork

         14  for the Harlem River Houses.  That's in my district.

         15    Harlem River Houses, if I'm correct, is the

         16  oldest, the first NYCHA housing built in New York

         17  City.  And has some additional problems other than

         18  brickwork.  But is the brickwork going to be

         19  pointing, or is it going to actually be structural

         20  work done to the brick?  That's one.  There are some

         21  problems with roofing at that site.  And there are

         22  some elevator problems.  No, there is no elevator,

         23  but in the stairwells, there's problems in the

         24  stairwells.  So I'd like to know, you know,

         25  something about that, because I have not gotten a
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          2  briefing yet on that.  So maybe that's coming later.

          3                 MR. RUEDA: We can certainly have that

          4  briefing with you, and we'll schedule that.

          5                 COUNCIL MEMBER DICKENS: Okay.

          6                 MR. RUDEA: But just to answer your

          7  question, the work entails parapet reconstructions,

          8  roofing constructions, and brick replacement.  In

          9  some cases, there's pointing of brick that needs to

         10  be done.  And in some cases, actual brick

         11  replacement.

         12                 COUNCIL MEMBER DICKENS: All right.

         13  Thank you.  We will meet with them?

         14                 MR. RUEDA: Yes.  Absolutely.

         15                 COUNCIL MEMBER DICKENS: All right.

         16  And then, I'd like to know about the outreach for

         17  the construction contracts. The contracts

         18  themselves.  As well as the construction management

         19  jobs.  Is this going to be done through RFQs?  What

         20  is the process to ensure that minority firms are

         21  informed timely?  Will there be a program to assist

         22  minority firms in this application process, which

         23  frequently is overbearing and overwhelming?  The

         24  bonding that sometimes is required or frequently

         25  required, minority firms have --  currently have
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          2  difficulty in obtaining for a variety of reasons.

          3  So that's about the contracts.

          4                 COMMISSIONER LOPEZ: While none of the

          5  CM/Build firms are MWBS, for the CM/Build Two, NYCHA

          6  reach out to 12 MWBA construction management firms.

          7  Because business profiles indicate that they have

          8  the capacity and experience to perform contracts of

          9  comparable size notification.  Then, of this

         10  contract opportunity. Letters were also mailed to

         11  Chambers, association and organization encourage

         12  them to notify their NWSBS members or constituencies

         13  of this contract opportunity.  NYCHA placed

         14  advertisements concerning summations of CM/Build

         15  proposals in minority newspapers, such as the

         16  Amsterdam News, and El Diario Laprensa.  In total,

         17  41 firms attended the CM/Build pre- propose

         18  conference on March 5th, 2005. Of the 41 firms, nine

         19  MWSBA firms attended the proposal conference. A

         20  total of eight firms submitted response, of which

         21  one firm was an MBE.  The one MWSBE firm that did

         22  submit a response eventually, withdraw the

         23  application in pursuit of other contracts

         24  opportunities that became available.

         25                 That's one aspect of this issue.  But
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          2  I want to give you another aspect that is important

          3  for you to know.  What type of initiatives NYCHA

          4  implemented to assure participation of minority

          5  owned business in the CM/Build program.  Clause have

          6  been included in contracts at a fee that require

          7  contractors to take a specific step to include

          8  MWSBEs in the process.  The clause required

          9  contractors to provide reading proof that MBWSBE

         10  have been solicit, given an equal opportunity to

         11  submit proposals and give it consideration for

         12  award.  This contract language create an obligation

         13  for contractors to solicit and considerate (sic)

         14  MWSBS, as constructors and require the provision of

         15  proof by contractors that they have met the

         16  contractor obligation.  Failure by a contractor to

         17  fulfil these obligation constitute a breach of the

         18  contract for which the agency can take action.

         19                 NYCHA sent letter directly to MWSBE

         20  firms, notifying them of contracted opportunities

         21  that match the type of businesses. NYCHA sends

         22  letter to MWSBE construction firms, notifying them

         23  of the CM/Build program, and to Chambers,

         24  associations, and organization with MWSBEs, as

         25  members of constitute notification them on
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          2  contracting opportunities.  NYCHA advertise in the

          3  journal of contractor organization, participating

          4  co- sponsor of event, make presentation at worship,

          5  and seminars and mails invitation to MWSBE firms to

          6  register in NYCHA MWSBE directory.  And in top of

          7  that, NYCHA have one person in our staff who is

          8  solely in charge to increase the pool of minority

          9  businesses and women businesses in order to bid for

         10  the process.

         11                 Saying that, I also have to remind

         12  you that we have to follow a very strict procurement

         13  process.  In the strict rules of the procurement

         14  process, we're trying as much as possible to amplify

         15  the pool, bring in as many possible minority

         16  contractor and women contractor to bid, in order to

         17  increase then the ones who will get the bid at the

         18  end.

         19                 But we have not stopped there.  We

         20  have went as far as requiring the contractor to also

         21  subcontract with minority business and women

         22  businesses.

         23                 COUNCIL MEMBER DICKENS: Thank you so

         24  much Council Member (sic).  The reason I'm raising

         25  this is, I spoke to three organizations in my
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          2  community.  Harlem Business Alliance, Greater Harlem

          3  Chamber of Commerce, and the Greater Harlem Real

          4  Estate Board.  None of which received a letter of

          5  this nature.  And so, these are organizations that

          6  represent community- based minority and women- owned

          7  firms in the district, that indeed do hire those who

          8  absolutely live in the area.  There's a lot of

          9  development going on, as you are aware, not just

         10  through NYCHA, but through private development in my

         11  community, and when I walk down the streets, the

         12  firms have not qualified in hiring minority firms.

         13  So I have a real concern about that.  So I'm just

         14  asking you to please, would you look into that

         15  further?

         16                 COMMISSIONER LOPEZ: I am going to ask

         17  one of the member of the staff to take the names of

         18  these organization  --  do you do that?  And we

         19  going to get in contact with them.  As soon as we do

         20  that, we reach out to you to show you the

         21  communication that we put in place, and we will make

         22  sure that they will receive the information

         23  necessary to bid on those contracts.

         24                 COUNCIL MEMBER DICKENS: Thank you so

         25  much.  I appreciate  --

                                                            56

          1  SUBCOMMITTEE ON PUBLIC HOUSING

          2                 COMMISSIONER LOPEZ: And do any other

          3  Council Member who have knowledge of organizations,

          4  contracting organizations of that nature, we have a

          5  person, his name is Rico Velez (phonetic), who is in

          6  charge of this.  And he can be reach out.  He is in

          7  the directory.  And you also can reach out directly

          8  to any one of us, in order to put that in place.

          9                 COUNCIL MEMBER DICKENS: Okay, great.

         10   --

         11                 COMMISSIONER LOPEZ: Thank you very

         12  much.

         13                 COUNCIL MEMBER DICKENS: Thank you.

         14  Now, is this  -- by the way  --  go ahead.

         15                 COMMISSIONER LOPEZ: One more thing, I

         16  think that I should mention these numbers to you.

         17  Does NYCHA have a project goal for the number of

         18  minority- owned business that will receive contract

         19  under the CM/Build program?  The Authority seeks to

         20  achieve maximum participation of minority- owned,

         21  women- owned, and small business enterprises.  In

         22  all contracting areas for goods and services, NYCHA

         23  does not have an MWSBE goal program.  Of the 123

         24  pre- qualified subcontractors currently in the

         25  CM/Build One program, 27  --  in other words, 22
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          2  percent are MWBE contractors.  From July 2004, the

          3  start date of subcontracting awarded on CM/Build

          4  program, through October 2006, MWBE subcontractor

          5  has received a total dollar amount of $72.2 million,

          6  19 percent, of the $381 million awarded to pre-

          7  qualified subcontractors.

          8                 COUNCIL MEMBER DICKENS: All right.

          9  Thank you.  Now the last question is on the A.

         10  Phillip Randolph development, which has been ongoing

         11  for a very, very long time.  For years prior to my

         12  taking office in January.  And I have been getting

         13  briefings from you concerning that I believe  --

         14  and I'd like to know definitively here at this

         15  hearing  --  if in fact the process of relocation of

         16  the residents will be completed by the early part of

         17  2007?  That's one.  The second thing is, I am  --

         18  and I have registered with this as you know  --  my

         19  concerns about the relocation process.  And will

         20  that relocation include a stipend? I know that we

         21  have negotiated on some other things in order to be

         22  of benefit to the residents that will be relocated,

         23  because this is not going to be a renovation, this

         24  is going to be a total new construction, because of

         25  the way the buildings are now the shape that they're
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          2  in.

          3                 In addition, I am concerned about

          4  safety of my residents, while this relocation

          5  process goes on.  And there are the  --  apartments

          6  are being vacated.  I'm concerned about the safety

          7  of the residents because in that particular block,

          8  as most of you are aware, there is a proliferation

          9  of drugs and crime that is impacting severely on my

         10  residents.  And I'm truly concerned about how they

         11  will be protected, those that will be the last ones

         12  moved out as this relocation takes place.

         13                 Lastly, will there be an on- site

         14  services available to assist physically challenged

         15  seniors and families in relocating and being able to

         16  form a bond in the new community?  And I want to be

         17  assured, as you have done in the past, I want to be

         18  assured here that the current residents will have

         19  the first right of acceptance to any of those new

         20  apartments as they are developed.

         21                 MR. CANTILLO: Yes.  I'm Peter

         22  Cantillo.  I'm Assistant Deputy Manager for

         23  Operations.  And yes.  I think the answer to all

         24  your questions is yes.  We have a relocation office

         25  on site, and as you know, on the southern side of
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          2  Randolph, where the new construction will occur, we

          3  have 53 remaining families, and they are being

          4  worked with very closely.  We are offering them the

          5  options of either moving to the north side, moving

          6  to the development of their choice, meaning that

          7  they get to pick any development in the City of New

          8  York.  And they go to the top of the waiting list.

          9  So they can move more quickly than anyone else who

         10  is on the waiting list now.  And then ultimately, if

         11  they prefer, we can also offer them a Section Eight

         12  voucher to move into private developments.  And

         13  that's something that is being offered.

         14                 The stipend that you mention is the

         15  relocation benefit.  That is a benefit that averages

         16  about $800 for a two bedroom family, but it depends

         17  on the size of it and that on top of that, there are

         18  other additional costs that we will pay for, the

         19  rewiring of phones and cable television, the removal

         20  of items that can't be moved, you know, such as new

         21  carpeting or bookshelves. Things that are not able

         22  to be moved.  All of those benefits will be paid

         23  both ways.  So they will be paid when they leave,

         24  even it it's just across the street.  And then, it

         25  will be paid again on their return.  And as you
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          2  mention, they do have the right of return.

          3                 COUNCIL MEMBER DICKENS: Will you pay

          4  for the reinstallation of say cable, if that's

          5  required by the cable?  And their telephone, if

          6  that's required at their new location?  Will that

          7  also be paid?

          8                 MR. CANTILLO: Absolutely.  So we will

          9  pay it twice. We will pay it to their relocation

         10  location, and then upon their return back to

         11  Randolph.

         12                 COUNCIL MEMBER DICKENS: All right.  I

         13  have spoken with you about the Section Eight

         14  voucher, because so many in the private industry,

         15  they do not accept that.  So I don't consider that

         16  really of being a prime second source available to

         17  the residents that have to be relocated.  Because I

         18  spoke here about the Section Eight voucher and the

         19  problem I have with that.

         20                 COMMISSIONER LOPEZ: But you know

         21  Council Member, that we have to put that in the

         22  table.

         23                 COUNCIL MEMBER DICKENS: No.  I

         24  understand that Council Member.

         25                 COMMISSIONER LOPEZ: This is not that
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          2  we want the tenant to accept the voucher.  We want

          3  to keep our tenants.  But we have to offer it as one

          4  of the possible alternatives that people have.

          5                 COUNCIL MEMBER DICKENS: No.  I

          6  understand that you're offering it.  I just want it

          7  on the table when I meet with them all the time, how

          8  I feel about that Section Eight voucher.

          9                 Now, so are we on target with A.

         10  Phillip Randolph that the relocation process will

         11  take place and be completed by the early part of

         12   '07?  Is that my understanding?

         13                 MR. CANTILLO: We will certainly

         14  expedite it as much as possible.  Obviously, you

         15  know, 53 families is a difficult relocation process.

         16    But you know, our construction schedule will

         17  obviously wait until those families are fully

         18  relocated.  I mean, there is no deadline that we are

         19  imposing on people because the process is an

         20  individual process.  People have to make choices,

         21  and those choices, even though they select a

         22  development, we cannot put them into a development

         23  until there is a vacancy for that development to be

         24  provided.  So there is a lot of flexibility here.

         25  But I do believe that it will be accomplished soon.
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          2                 COMMISSIONER LOPEZ: And I want to add

          3  that I'm very glad that you asked that question.

          4  Because it bring out the complexity on relocating

          5  people.  I want to use an example with Metro North,

          6  and Council Member Viverito.  She and us work

          7  together to meet with the tenants and explain to the

          8  tenants why this process was needed.  Once we did

          9  that, we were able to assist them in a more forceful

         10  way to be able to make decisions.  But we cannot

         11  move a project unless we are totally relocating

         12  these families and that create a lateness on the

         13  progress of the job to be done.

         14                 That had to be part of the equation

         15  and these are the uncontrollable human factors that

         16  have to be put in the equation that sometime, you

         17  cannot see it, because sometime you're dealing with

         18  bricks and cement and doors.  That is very

         19  materialistic.  Human life is a very different

         20  subject.  And it's a very different and delicate way

         21  to handle it.

         22                 COUNCIL MEMBER DICKENS: Thank you.

         23  And I didn't' get an answer to  --  I just heard a

         24  yes to my answer about security.

         25                 MR. CANTILLO: Security is something
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          2  that you know, is of utmost importance for our

          3  residents.  Obviously, we work very closely with the

          4  PSA to make sure that these developments are

          5  covered.  As you well know, we do have staffing on

          6  site, but clearly, when you're not  --  it's not

          7  even 50 percent occupied, you know, it does raise

          8  challenges that we are well aware of.  But we are

          9  handling them, yes.

         10                 COUNCIL MEMBER DICKENS: All right.

         11  We have to work a little bit on that one.  Thank you

         12  so much for your testimony.

         13                 CHAIRPERSON MENDEZ: Council Member

         14  Tish James.

         15                 COUNCIL MEMBER JAMES: Thank you.

         16  First, before we begin with my series of questions

         17   --  and Madam Chairwoman, I would hope that you

         18  would indulge me.  I have a number of questions

         19  because I have a number of concerns and have

         20  continued to voice them and will continue to voice

         21  them.

         22                 At first, let me thank you for this

         23  Hearing.  As you know, early on, I had indicated to

         24  you that I needed a modernization Hearing.  This was

         25  the  --  I recognize that this hearing came about as
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          2  a result of all of my issues that I've raised

          3  related to the modernization of Whitman and

          4  Ingersoll.  And I just want to continue to thank the

          5  Chairwoman for continuing to work with me to address

          6  a lot of these concerns.

          7                 Let me just say to the residents who

          8  are here. How many residents who are here are from

          9  Ingersoll public housing from Fort Greene?  Raise

         10  your hand.  How many are here from Whitman? How many

         11  from Farragut?  Thank you.  Let me just begin by

         12  saying that over the weekend, there was a woman who

         13  contacted me, her name was Ms. Bush.  She lives on

         14  North Portland.  She did not have heat for a week.

         15  A week.  This is just one example of a number of

         16  cases that have been forwarded to my office, as well

         17  as to your complaint hotline with regards to the

         18  lack of heat in public housing.  I recognize that

         19  we've been experiencing mild weather.  Mild season,

         20  and I'm thankful for that because in the absence of

         21  that, we would have had major concerns at Whitman.

         22                 I want to thank Carmen Rafetti who

         23  contacted me on Saturday or Sunday, I can't believe

         24  it, because I sort of acted out when I called the

         25  Emergency Hotline, after calling them from  --  the
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          2  woman called me at nine- thirty.  I was on the phone

          3  from nine thirty to nine o'clock in the evening

          4  trying to get heat to a building, an entire building

          5  on North Oxford.  And it was only when I had to use

          6  a couple of foul words when I got attention.  And

          7  when Carmen called me back and the matter was

          8  resolved,  --  it shouldn't take for me to get ugly

          9  in order to get services at a housing complex where

         10  I recognize it was about fifty- some odd degrees

         11  this weekend, but nonetheless, that particular

         12  building, that senior citizen, who had been there

         13  for some time, should have been provided service.

         14                 Let me also say that the Chairwoman

         15  and I did a walk- through of Ingersoll and Whitman

         16   --  I believe it was Monday of last week  --  where

         17  we witnessed, she and I, police officers frisking

         18  young Black men.  And it was only when I approached

         19  the officer and again got ugly, discovered that the

         20  courtyard is considered a street.  And therefore,

         21  individuals cannot ride bicycles.  I asked the

         22  officer, and he said he was stopped because he was

         23  riding a bike on a street.  I looked around for a

         24  street, and he said the courtyard in public housing

         25  is a street.  I need to know  --  and I've emailed
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          2  Mr. Apple yesterday  --  when did a courtyard in

          3  public housing become a street?  And I need a legal

          4  opinion on that.  Because I need that changed.  This

          5  gentleman was only coming  --  riding his bike and

          6  was stopped and frisked.

          7                 Let me also go on to say that the

          8  officer stopped another young gentleman.  And the

          9  reason why he stopped him was because he had a bulky

         10  coat on.  The officer did not know who I was, and

         11  would have continued had I not identified myself.

         12  As you know, there was a police officer, a sergeant,

         13  who was shot two weeks ago on Auburn Place.  I was

         14  there that evening.  The officer said in response to

         15  that, we have to crack down on Ingersoll and

         16  Whitman.

         17                 There will be no crackdown on

         18  Ingersoll and Whitman. Not in violation of the

         19  Constitution.  And not in violation of the rights of

         20  the people that I represent.  I recognize that there

         21  was a shooting on Carlton.  I was there that night.

         22  And there was an individual who was unfortunately, I

         23  believe he was shot.  I don't think he expired, on

         24  Carlton.  And then there was another one in a

         25  bodega.  I was there that night.  I recognize we've
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          2  got problems. But again, I would like for you to

          3  tell the police officers in PSA Three  --  I've told

          4  Captain McGee that this has got to stop. We've got

          5  to cease and desist violating the rights of

          6  residents.

          7                 Now, some people have said, well, you

          8  know, she's not out there.  And despite what they

          9  say, the reality is, I am out there.  And I

         10  recognize that there are some people who would like

         11  to increase their visibility in Ingersoll and

         12  Whitman.  But we've got to work with the existing

         13  structure that exists.  The presidents of Ingersoll

         14  and Whitman and Farragut are not here today.  And

         15  that should not be.  They should be here.

         16                 Let me also go on to say that I

         17  recognize you have a modernization committee meeting

         18  that meets monthly.  I attend, my staff attends.

         19  And I recognize that a lot of the concerns and

         20  issues that we have at Ingersoll and Whitman can be

         21  resolved there. I want to thank NYCHA for being

         22  there and for recognizing and for working with us at

         23  the modernization.

         24                 I also have you distributed this

         25  newsletter, which Ms. Berry is featured in, as well
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          2  as I am featured in.  A Fall newsletter.  A Spring

          3  newsletter of 2004, and the most recent one was

          4  2005.  The question is, are these newsletters mailed

          5  to residents?  And are they mailed to residents only

          6  residents in good standing?  Or are they mailed to

          7  all residents of Ingersoll and Whitman?

          8                 COMMISSIONER LOPEZ: Those newsletters

          9  are, my understanding, put under the doors of the

         10  apartments, and they are distributed in the

         11  development freely.  They are not pieces of

         12  newsletters intended to keep in a place.  They are

         13  intended to notify and to keep people aware of

         14  what's happening in the particular developments.  So

         15  they are not reaching out to the intended target.

         16  We need to learn about it in order to improve that.

         17  And we will be more than glad to get recommendations

         18  in how to improve it.

         19                 In regard of the statements that you

         20  made in connection to the legal representation of

         21  the properties of NYCHA, we will get back to you on

         22  that to our legal unit.  And in regard of the

         23  statement that you make connected to the police

         24  intervention, I personally cannot make any comments

         25  on that.
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          2                 COUNCIL MEMBER JAMES: I recognize

          3  that.

          4                 COMMISSIONER LOPEZ: It have to be

          5  brought to the attention of the Police Department.

          6  I'm very sorry that I cannot assist you on that.

          7                 COUNCIL MEMBER JAMES: No Madam

          8  Council Member, I know, I recognize that you cannot

          9  comment.  I just hope that all of the staff that you

         10  have assembled this morning, they're taking notes,

         11  and that they will report  --   they will go to the

         12  appropriate  --

         13                 COUNCIL MEMBER LOPEZ: Well, that's

         14  the purpose of them being here.  They are very much

         15  giving attention to this body, because we respect

         16  this body.

         17                 COUNCIL MEMBER JAMES: Let me also say

         18  this.  That to Mayor Bloomberg.  And I know that you

         19  called out his name on a number of occasions.  Go

         20  back and tell Mayor Mike Bloomberg to tell his

         21  friend John Castamitus (phonetic), who is also a

         22  millionaire and a billionaire, why did he close down

         23  a supermarket and a laundry all on Myrtle Avenue,

         24  serving the residents of Ingersoll and Whitman?  And

         25  why is it that none of the laundromats in Ingersoll
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          2  and Whitman operate?  I have reached out to NYCHA,

          3  to Mr. Castamitus, and have indicated to them that

          4  this is a shame.  That you should not close off the

          5  only services to residents in Ingersoll and Whitman

          6  at a time when you're not even sure what kind of

          7  capital project you're going to do.  When the

          8  capital project is not even finalized.  And you

          9  could have done that project in phases.  You closed

         10  off a laundromat that senior citizens and women with

         11  children service, as well as the only supermarket

         12  serving over 3,000 residents.  --

         13                 COMMISSIONER LOPEZ: Council Member,

         14  with all due respect to you, I'm here to deal with

         15  the issues affecting NYCHA. I am not a messenger to

         16  Michael Bloomberg, the Mayor of this City. I sight

         17  him in here because he's the Mayor of this City, and

         18  he's implemented policies that serve the people of

         19  this City. Therefore, I understand your concern

         20  about services to communities. I suggest that you

         21  can reach out to his Administration in regard to the

         22  small businesses department, and perhaps through

         23  that committee, that can be addressed.  Meanwhile,

         24  I'm here representing NYCHA and to deal with the

         25  needs of the residents of NYCHA and the NYCHA
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          2  developments.

          3                 COUNCIL MEMBER JAMES: So saying that,

          4  with regards to the modernization, is there any

          5  plans to modernize or open up the laundromats on

          6  site?

          7                 MR. RUEDA: At this point, we have

          8  major reconstruction going on, as you know, the

          9  elevators to the apartments.  I don't believe that

         10  what you mention is included as part of that work.

         11  And I will have to get back to you at  --

         12                 COUNCIL MEMBER JAMES: Thank you.  If

         13  you can get back to me it would be greatly

         14  appreciated.  I've written a letter. I've e- mailed.

         15    I've called everyone.  Mr. Castamitus (phonetic)

         16  says he's doing a capital project.  He doesn't know

         17  when it's going to begin, what it's going to look

         18  like, who is funding it, whether or not there's

         19  affordable housing.  He just closed it down and said

         20  I'm sorry.  And I indicated to him that these are

         21  residents who desperately need groceries, who need

         22  food, who need milk, who need food for their

         23  children.  And if he continues not to service their

         24  needs, we're going to bring a demonstration in front

         25  of his office in Manhattan.
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          2                 Let me go on to say that  --

          3                 COMMISSIONER LOPEZ: Council Member,

          4  we are more than willing, this agency is more than

          5  willing to meet with whoever need to be meet in

          6  order to resolve these problems.  We have met with

          7  you in numerous occasions in our locality in order

          8  to resolve problems that you have brought to our

          9  attention.  If it is a problem in connection to

         10  NYCHA that NYCHA can intervene and resolve, we are

         11  more than willing to resolve it, and take care of

         12  it.  If it is a problem in regard of the issues of

         13  providing services for laundromat connected to

         14  NYCHA, we are more than willing to deal with it and

         15  address the problem.

         16                 COUNCIL MEMBER JAMES: Let's get to

         17  the problems. Now, in regards to your testimony, the

         18  Comptroller of the City of New York did an audit.

         19  It indicated there were 3,073 apartments that were

         20  vacant as of October, 2015.  You indicated in your

         21  testimony that the number is now at 3,700, which

         22  suggests that it has increased at a time when there

         23  is a crisis in affordable housing.  Can you explain

         24  why that number would increase as opposed to

         25  decrease?
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          2                 COMMISSIONER LOPEZ: Council Member, I

          3  believe that you misunderstood that. It's a

          4  decrease.  I suggest that you look again at the

          5  numbers.  It's a decrease.

          6                 COUNCIL MEMBER JAMES: No.  It's an

          7  increase.  The Comptroller says 3,073 as of October

          8  13th.  You indicated 3,700. So the number of vacant

          9  apartments within NYCHA developments throughout the

         10  City of New York has in fact increased at a time

         11  when there is a crisis in affordable housing.

         12  Please tell me why we would increase the number of

         13  vacant apartments at a time when the number of

         14  homeless have increased.  When a time when one out

         15  of five families in the City of New York are in

         16  poverty.  At a time when we have a significant

         17  number of women with children who are in shelters.

         18  At a time when I have four homeless shelters in my

         19  district, and we still cannot provide them with

         20  housing.  Why did the number of vacant units in

         21  NYCHA increase?

         22                 MR. CANTILLO: Councilwoman, I'd like

         23  to clarify the numbers for you.  The number that we

         24  have, the latest number we have as of November

         25  eighth, is that there are 3,715 total vacant
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          2  apartments.  But of that number, only 2,540 are

          3  related to capital construction work.   And I should

          4  add that these numbers have decreased approximately

          5  by one- third from two years ago.  Two years ago, we

          6  had 5,630 total vacant apartments, of which 4,774

          7  were related to modernization.  So of course,

          8  modernization is a priority for us, and apartments

          9  will continue to be taken off the rent rolls,

         10  especially, as you know, at Whitman/Ingersoll where

         11  work will be continuing.  But we are quickly

         12  returning apartments as soon as possible.  And the

         13  reduction is a result of our efforts to date, of

         14  returning apartments as quickly as possible after

         15  modernization is completed.

         16                 COUNCIL MEMBER JAMES: The Comptroller

         17  goes on to say that you do not have adequate

         18  controls in place to minimize the length that

         19  apartments are held for capital renovation purposes.

         20  Could you please explain to this panel what controls

         21  are in place to minimize the length of vacancy?

         22                 MR. CANTILLO: Yes.  Again, I'm happy

         23  to report that approximately 18 months ago, NYCHA

         24  instituted an internal audit procedure in order to

         25  effectuate returning of apartments post renovation,
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          2  to occupancy as quickly as possible.  My office

          3  meets on a quarterly basis with Deputy General

          4  Manager Rueda's division, as well as all of the

          5  borough directors.  We literally go apartment by

          6  apartment.  These meetings take hours, but we

          7  literally go down apartment by apartment every three

          8  months, to make sure that every apartment that is

          9  vacant is going to be returned to occupancy so that

         10  we can expedite whatever issues are remaining with

         11  the modernization process, so that we can reach out

         12  to the families that need to return, so that they

         13  are prepared six months ahead of their apartment

         14  being available, so that they know that they can

         15  choose to come back.  All of this is something that

         16  we instituted approximately 18 months ago.  And we

         17  told the Comptroller of these efforts.

         18                 COUNCIL MEMBER JAMES: Now, in your

         19  last five- year capital plan, I kept seeing the

         20  word, "deconcentration, deconcentration", which

         21  suggests to me that you want to deconcentrate the

         22  number of poor people in public housing, and you

         23  want to provide more housing units, or make

         24  available more housing units to working- class

         25  residents.  Is that the strategy?
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          2                 COMMISSIONER LOPEZ: No, ma'am.  Our

          3  strategy is to create apartments that are better and

          4  that are more comfortable for our tenants.  Our

          5  strategy is to make sure that apartments that are

          6  occupied by a family size that is not adequate, be

          7  adequate by renovating them and making them better.

          8  Our strategy ma'am, is to make sure that apartments

          9  that were constructured (sic) on the crisis in the

         10  City at a given moment and put the kitchens and the

         11  living rooms together, become a better set up for

         12  that family in which they will have a better and

         13  more healthy life for them. That's our strategy.

         14  Because this Administration and NYCHA is committed

         15  to make sure that we make the life of our residents

         16  better and more healthy.  That's our strategy.

         17                 CHAIRPERSON MENDEZ: Council Member

         18  James, if I could just take a minute  --

         19                 COUNCIL MEMBER JAMES: Sure.

         20                 CHAIRPERSON MENDEZ: It is 12:15.  I

         21  would appreciate if the questions that are posed

         22  deal directly with modernization. We have a lot of

         23  people who want to testify, and in forty- five

         24  minutes, we're going to have no choice but to move

         25  next door.  So please focus your questions on
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          2  modernization.

          3                 COUNCIL MEMBER JAMES: I have a number

          4  of questions, and it would take me from now until

          5  the rest of the day.  But let me just focus on the

          6  ones that are most pertinent to the residents that I

          7  serve.  Two weeks ago, another weekend, I got a

          8  call. Senior citizen stranded because the elevator

          9  had malfunctioned. The stair- climber is a  --  I

         10  saw the stair- climber.  I don't know what it was.

         11  Anyway.  The stair- climber, unfortunately, is not

         12  adequate to meet the needs, and it only works

         13  certain hours.  I think it goes offline in the

         14  evening hours, and it's not available during the

         15  holidays.  If I'm not mistaken.  But this woman was

         16  disabled, and unfortunately, was stranded in her

         17  apartment, and could not descend to go to church.  I

         18  had to get some gentlemen to go upstairs, lift her

         19  all the way down.  Tell me about the elevators, the

         20  status of the elevators, and the stair- climber.

         21  When is it utilized?  How is it utilized?  What are

         22  the hours?

         23                 COMMISSIONER LOPEZ: Before I explain

         24  that to the Council Members, I want to make clear

         25  that when we put in place the modernization plan, we
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          2  put in place a clear notification to all of our

          3  residents that needed especial accommodation, that

          4  it was better to move them to the first floor, or to

          5  be relocated in a particular unit that would allow

          6  them to come in and to come out on their own,

          7  because NYCHA recognize dignity for people.  And

          8  people with disabilities are capable of going in and

          9  out of buildings if you put in place the necessary

         10  conditions.  Part of the reason why NYCHA is putting

         11  this particular elevators in place to go to the top

         12  floors, is precisely because we want to make this

         13  building accessible to people with disabilities.

         14                 Secondly, I want to clarify that

         15  those offers were given and put in place for those

         16  particular tenants.  They still in place to make the

         17  life easier and more comfortable, because obviously,

         18  it's easier to move from the first floor than to the

         19  top floors.  After that was put in place, after that

         20  plan was offer, and some people didn't wanted it.

         21  We cannot force people to move. We just cannot do

         22  that.  Then the alternative was to put in place the

         23  lifters as a way to guarantee at least mobility that

         24  allow people to come out and in.  The lifters came

         25  as an idea to improve the condition.   And with
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          2  that, I will allow my colleague to answer the rest

          3  of the question.

          4                 MR. CANTILLO: Yes.  As you know,

          5  doing modernization work in buildings where there is

          6  only one elevator is a very difficult job.  And

          7  there is no alternative.  We cannot provide an

          8  outside elevator.  So this is the only elevator, and

          9  it will be taken out of service for several months

         10  during its upgrade. Obviously, families have been

         11  offered relocation, both either on a permanent basis

         12  or a temporary basis, in order to provide folks who

         13  would be inconvenienced by this, to move to another

         14  building while their building has a new elevator

         15  installed.  As you know, we did purchase six

         16  additional stair- climbers.  The development always

         17  had one, but we added six because of this specific

         18  elevator work.  The hours of operation for these

         19  stair- climbers are not limited to business hours.

         20  Our emergency services department will also respond,

         21  and be able to assist residents if that is the case.

         22    But clearly,  --  and one other thing, we also

         23  hired a resident to assist folks that are going to

         24  be inconvenienced during the day. They will purchase

         25  food, go and do some shopping if necessary, go to
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          2  the pharmacy.  So we do have a resident that has

          3  been hired to be a community service aide.  And that

          4  person will be available to anyone who is stranded

          5  in a building without an elevator during business

          6  hours.

          7                 COUNCIL MEMBER JAMES: I would like to

          8  know the name of those residents that serve

          9  Ingersoll and Whitman.  And why is it only one

         10  person for a complex where you have over 3,000

         11  residents?

         12                 MR. CANTILLO: It's only for the

         13  buildings where the elevator is physically out of

         14  service at this time.

         15                 COUNCIL MEMBER JAMES: So then I need

         16  to know the name of that resident.  And what

         17  happens, you know, given my experience over the

         18  weekend, dealing with the emergency call- in number,

         19  where I couldn't get heat for nine hours, and it

         20  only happened after I had to become another person?

         21                 MR. CANTILLO: The heat situation was

         22  a difficult problem, and I don't want to minimize

         23  it.  But getting someone to operate a stair- climber

         24  is not a difficult issue, but it does require them

         25  to arrive, and it will take time for them to get to
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          2  that location.

          3                 COUNCIL MEMBER JAMES: But similar to

          4  the  --  I can't think of it right now.  The bus

          5  service where they come and pick up senior citizens

          6   --  is there an advance number that they can call

          7  if in fact they have an appointment?  Ingersoll and

          8  Whitman has a significant number of seniors that

          9  have doctors appointments, go to church, whatever.

         10  And they have scheduled appointments.  And often

         11  times, they miss those appointments because they're

         12  waiting for someone to come and operate the stair

         13  climber.

         14                 MR. CANTILLO: Again, the management

         15  office is there during business hours to provide the

         16  assistance.  So they can certainly schedule

         17  themselves with the management office.  If an

         18  emergency occurs after hours, the emergency services

         19  number, 718 707- 7777, is the number that they

         20  should call if there is an emergency.  But

         21  obviously, you know, these are folks that are

         22  responding all over the City to emergencies every

         23  night, and it will obviously take time for them to

         24  get there.  So there is nothing that we would like

         25  to do in order to you know, prevent someone from
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          2  reaching an immediate appointment.  But obviously,

          3  scheduling a stair- climber really should be limited

          4  to business hours.

          5                 COMMISSIONER LOPEZ: And I would like

          6  to add to you that  --

          7                 COUNCIL MEMBER JAMES: Can I just say

          8  that church does not happen during business hours.

          9                 COMMISSIONER LOPEZ: May I finish

         10  Council Member to give you this information?  May I

         11   --

         12                 COUNCIL MEMBER JAMES: Thank you for

         13  this information.  But let me just respond to what

         14  he just said.

         15                 COMMISSIONER LOPEZ: I have not tell

         16  you Council Member.

         17                 COUNCIL MEMBER JAMES: I know.  I'll

         18  get to you.  Let me just respond to what he just

         19  said.

         20                 COMMISSIONER LOPEZ: Then I guess you

         21  don't want to hear it.

         22                 COUNCIL MEMBER JAMES: I'll get to you

         23  in a second. The business hours  --

         24                 COMMISSIONER LOPEZ: I guess you don't

         25  want to hear --
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          2                 COUNCIL MEMBER JAMES: The business

          3  hours, the business hours again, church doesn't

          4  happen during business hours. Business hours, in my

          5  mind, are nine to five.  Peoples' lives are 24

          6  hours, seven days a week.  And so the question is,

          7  during the emergency  --  when someone has a

          8  scheduled appointment, can't we work with someone to

          9  schedule this so that the stair- climber is

         10  available and there is someone there?

         11                 MR. CANTILLO: We will do the best we

         12  can.  If someone would like to approach me after the

         13  meeting and let me know what their needs are, we

         14  will certainly make everything available. But again,

         15  after business hours, the emergency services

         16  department is there, as the name implies.  For

         17  emergencies.  So we cannot make this a regular

         18  service.  But it is something that we are sensitive

         19  to, and we will do the best that we can.

         20                 COMMISSIONER LOPEZ: And what I was

         21  trying to tell you Council Member, is that

         22  particular tenants that have this particular

         23  mobility need, are also given the opportunity to

         24  relocate in a more accessible apartment.  And that

         25  continue to be in place.  You need to keep in mind
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          2  that many of the tenants that were on that situation

          3  rejected the relocation.  Rejected to move out that

          4  particular apartment to a more accessible apartment

          5  for them.

          6                 COUNCIL MEMBER JAMES: Two last

          7  comments, because I don't want to dominate the

          8  meeting.  And I recognize we have a significant

          9  number of residents who want to testify.  Last two

         10  questions.  The number of vacant units in Ingersoll

         11  Whitman.  As you know, Downtown Brooklyn is

         12  undergoing renovation.  Some good, some bad.

         13  There's a rumor in the air that basically, they want

         14  to relocate all the residents in Ingersoll and

         15  Whitman, because of this quote unquote renaissance,

         16  because of gentrification.  It's a real concern.

         17  Because why?  Nine, almost nine hundred units are

         18  vacant.  And have been vacant for some time.  You

         19  can count them. It is ghost town in some of the

         20  complexes.  So therefore, the rumor, the conspiracy,

         21  is running wild.  And from time to time, I think I

         22  want to believe it.  Because as I walk in Ingersoll

         23  and Whitman, I can count the number of units.  And

         24  across the street, they closed the supermarket and

         25  the laundry.  They don't provide opportunities or
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          2  job opportunities to the individuals on Flatbush

          3  Avenue.  They don't employ any of the individuals in

          4  and around us. Ingersoll and Whitman is  --  and

          5  Farragut is isolated.  It's an isolated island, and

          6  no one wants to pay attention to the calls, to the

          7  concerns of these  --  the majority of these hard-

          8  working, God fearing people.  And I continue to

          9  raise it over and over and over again.  From the

         10  time that I got elected, barely three years ago.

         11  Nine hundred units.  Close to nine hundred units.

         12  Please tell me what is going on with those units.

         13  Can any of them be put back on line?  You're on.

         14                 COMMISSIONER LOPEZ: First of all, I

         15  want to make categorically clear to all of you

         16  tenants who are here, NYCHA is not in the business

         17  of destroying our stock of housing.  I don't know

         18  how more strong I can say it.  That's not our

         19  purpose.  That's not what we doing.  And the proof

         20  is in the pudding.  We put a plan out there to save

         21  21 developments that we do not have the money to

         22  sustain.  And we put that plan out there to maintain

         23  those 21 developments.  We didn't put a plan to get

         24  rid of them.  We put a plan to save them.  To

         25  preserve them.  And to maintain them forever as
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          2  public housing.  If we did that for 21 development

          3  that are State owned, why in God's name we going to

          4  go and proceed to get rid of all the developments

          5  that are federated, and that belong to NYCHA?  That

          6  is absurd.  Whoever tell you that is telling you to

          7  create hysteria, and to put in your mind ideas that

          8  are not true. NYCHA is here to stay, and to preserve

          9  public housing for generations to come.  And I don't

         10  know how else to say it.  In regard to that.

         11                 The second point.  I want to make

         12  clear that the renovation that is taking place in

         13  Ingersoll is a very difficult renovation.  I have

         14  visit Ingersoll.  I have been inside of every one of

         15  those buildings.  I tour the entire area to see how

         16  this place is.  And I want to clarify for all of the

         17  people who are listening to me, one very important

         18  thing.  When I walk inside of the apartments, the

         19  division and the partitions that are in there, I

         20  don't know why and who designed these apartments in

         21  the way that they were designed.  I imagine there

         22  was a crisis at the time, and that we needed to

         23  build it.  But when I saw them, when I saw the

         24  kitchens with the living room together, the space of

         25  the kitchen and the living room is no bigger than a
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          2  bedroom in many of the apartments.  I saw the need,

          3  the absolute need to begin the renovation of those

          4  buildings.  And I saw why we needed to do it. Not

          5  only regard of the facade.  Not only in regard of

          6  the structure.  Not only in regard of the elevators

          7  that don't go to the top floor.  But also in regard

          8  of the partitions and division. Because families to

          9  live in dignity, cannot live in apartments that were

         10  so small.  Therefore, the reconfiguration of the

         11  apartment was absolutely needed.

         12                 We couldn't continue renting those

         13  apartment by repair what was in there, leaving it

         14  the way it was, and not understanding that it's not

         15  healthy to have a size of apartment that is adequate

         16  and that create a good family living.  With

         17  appropriate bedrooms.  With appropriate bathrooms.

         18  With an appropriate kitchen.  With an appropriate

         19  living room.  That's the reason we had to do this

         20  that rehabilitation in there.

         21                 And for doing that, yes, it's

         22  painful.  Yes, it's hard.  I am not going to tell

         23  you that my heart doesn't go to you. I know how

         24  difficult it is.  I know how difficult will be to

         25  come out and come in when construction is taking
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          2  place.  Don't think for one minute that Chairman

          3  Hernandez, the Board, and the staff of NYCHA do not

          4  understand this.  To the contrary.  Many of our

          5  employees are NYCHA tenants.  Then we understand

          6  that.  And it's for that reason that we offer you

          7  relocation temporarily. Relocation permanent.  Come

          8  back if you want to.  It's up to you. You are our

          9  people, and we want you in NYCHA.

         10                 COUNCIL MEMBER JAMES: Councilwoman,

         11  you know, I love your passion.  I feel you.  If you

         12  were the Chairperson, if you were in charge of this

         13  agency, maybe I would have more confidence. But

         14  you're not.  And so  --

         15                 COMMISSIONER LOPEZ: I have to stop

         16  you.  I take offense to that.  Chairman Tino

         17  Hernandez is of the most incredible, ethical, moral

         18  behavior that any chairman of that authority ever

         19  been.

         20                 COUNCIL MEMBER JAMES: It's just like

         21  NYPD.  I've not joined in the calls to remove the

         22  Commissioner.  But it's all of the police officers

         23  and some of the bad apples who really make life

         24  difficult for NYPD.

         25                 COMMISSIONER LOPEZ: Council Member, I
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          2  believe that the workers, the employees of NYCHA are

          3  of the most incredible commitment and purposely

          4  group of people to make sure that NYCHA work and

          5  move to the future.  If we have an employee that

          6  doesn't behave appropriately, NYCHA deal with it.

          7  But we are not filled up with 14,000 employees that

          8  are not good.  Our employee are decent, hard

          9  working, and commit themself to make sure that our

         10  stock of housing is provided adequately and in good

         11  faith to our tenants.

         12                 COUNCIL MEMBER JAMES: You're

         13  absolutely right, and the majority of them are good

         14  solid citizens.  But really, this is --  you

         15  mentioned preservation.  You mention preservation of

         16  the housing stock.  I'm talking about preservation

         17  of families who currently live there.  I'm talking

         18  about preservation of a community.  The housing

         19  stock is one thing. But it's important that we

         20  maintain NYCHA for residents who currently live

         21  there.  What is happening in Fort Greene is that

         22  people are being displaced at record numbers.

         23  Record numbers.  The demographics of Fort Greene

         24  have changed overnight.  And  --

         25                 COMMISSIONER LOPEZ: Council Member,
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          2  NYCHA have nothing to do with that.

          3                 COUNCIL MEMBER JAMES: Oh yes it does.

          4                 COMMISSIONER LOPEZ: No ma'am.  NYCHA

          5  provide the housing to our tenants.  NYCHA is there

          6  to stay.  And NYCHA apartments will continue to be

          7  available to our people.  So that is not going to

          8  change.  And I'm saying to you again, and this is

          9  the last time, I'm going to make this a statement

         10  because it's so necessary to repeat it, NYCHA is

         11  here to stay.  It's not here to disappear.  It's not

         12  here to demolish building.  It's not here to

         13  eliminate housing that is public, that is ours, and

         14  that is here for many years to come.

         15                 COUNCIL MEMBER JAMES: So as of this

         16  newsletter, which the most recent newsletter that

         17  was distributed to me was 2005, and you gave  --

         18  and there was an update provided, where is it?  It

         19  was an update provided on the number of vacancies.

         20  Phase One.  High- rise buildings at Ingersoll.

         21  Sixty- six households required to relocate, 61

         22  households have been relocated.  Phase Two.  Low-

         23  rise buildings at Whitman.  One hundred and forty-

         24  four households required to relocate.  One hundred

         25  and twenty- one have been relocated.  You talk about
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          2  all of these phases.  Can someone give me an update

          3  of all of the phases at Ingersoll?  And the number

          4  of households, the number of residents who have

          5  relocated? I'd like that information.  Again, this

          6  is dated, this is September, 2005.  Is there a more

          7  recent newsletter?  2006?

          8                 COMMISSIONER LOPEZ: No newsletters,

          9  no.  A newsletter is coming out in regard of the

         10  current situation that is going to be  --

         11                 COUNCIL MEMBER JAMES: So this is the

         12  most recent newsletter?

         13                 COMMISSIONER LOPEZ: Yes.  The --  I'm

         14  correct Sheila?

         15                 COUNCIL MEMBER JAMES: 2005?

         16                 COMMISSIONER LOPEZ: Yes.  That's the

         17  most recent. In regard of the numbers that you ask,

         18  900 tenants relocated voluntarily.  They were not

         19  required to relocate.  They took advantage of the

         20  proposed situation because you cannot blame people

         21  who would like to live in a particular building that

         22  is better, that is better divided, that have better

         23  facilities.  And those 900 tenant, not a single one

         24  of them was required to relocate.  They came to

         25  NYCHA and they asked to be relocated as an advantage
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          2  position for them.  They wanted to have a bigger

          3  apartment.  They wanted to have a more comfortable

          4  location.  They wanted to have a better area where

          5  to go.  Maybe their families relocated in that area

          6  and they wanted to be closer to that family.  Then

          7  that is an opportunity given to them if they choose

          8  to.  And based on that, they took advantage of that

          9  because they go to the top of the list. They get to

         10  choose any development they want to go.  It's up to

         11  them.  And it's up to them to decide if they want to

         12  stay or come back.  The choice to return is given on

         13  a continuum.  And if they want to come back, they

         14  are free to do so.

         15                 COUNCIL MEMBER JAMES: Madam, it's not

         16  a question of whether or not they want to come back.

         17    It's my understanding, before you became  --

         18  before you were appointed  --  we had an agreement

         19  with NYCHA that only residents in good standing

         20  could come back.

         21                 COMMISSIONER LOPEZ: Well that is the

         22  agreement. That has to be the agreement because if

         23  you are not in good standing, if you are not paying

         24  our rent, then we have a deficit. If we have a

         25  deficit, we cannot maintain all the units.  If we
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          2  cannot maintain all the units, people suffer the

          3  consequences.

          4                 COUNCIL MEMBER JAMES: And it was only

          5  after we pressed and pressed and pressed, where I

          6  got a definition of good standing, that I will use

          7  if in fact, any resident who wants to return is

          8  denied their right to return and they are in good

          9  standing.

         10                 My last point is this.  Madam,

         11  Council Member, you indicated that residents, if

         12  they are in the higher buildings, they could

         13  relocate to the bottom buildings.  To the lower

         14  buildings. I hope you stay around for the  --

         15                 COMMISSIONER LOPEZ: That's in regard

         16  of the tenants that have mobility impairs.

         17                 COUNCIL MEMBER JAMES: Let me just say

         18  that I hope that you stay around and hear the

         19  testimony of the Legal Aid Society and Legal

         20  Services, who I have been working with  --  who had

         21  to sue to make that happen.  Thank you.

         22                 COMMISSIONER LOPEZ: For your

         23  information, Council Member, I was part of that

         24  process.  For your information, Council Member, I

         25  was the chair of the committee at the time that deal
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          2  with those issues, and prior to that.  And I became

          3  very involved in that issue because my heart go out

          4  to people with disabilities, as you know.  And I was

          5  the chair of that committee for a reason. Then when

          6  those things were happening, I was sitting in here,

          7  and prior to that also, to make sure that five

          8  percent of the total stock of housing for people

          9  with disabilities go to them in the NYCHA

         10  development.  And I am very familiarized with the

         11  lawsuit.

         12                 COUNCIL MEMBER JAMES: And I would

         13  hope that you would join us on the next lawsuit,

         14  because there's another one coming.  Thank you.

         15                 CHAIRPERSON MENDEZ: I just have a few

         16  questions. One is about Vladick Houses.  Earlier in

         17  your testimony, you said that the modernization was

         18  completed at Vladick Houses.  Is that correct?

         19                 MR. RUEDA: That's correct.

         20                 CHAIRPERSON MENDEZ: Okay.  To my

         21  knowledge, part of what was included in the

         22  modernization was the kitchen cabinets and waste

         23  line, which were to commence in 2006.  And as I

         24  understand now, that may commence now in 2008.  Is

         25  in fact, the kitchen cabinets and waste line part of
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          2  the modernization?  Why is it starting now?  And why

          3  is it being deferred to start in 2008?

          4                 MR. RUEDA: Okay.  Let me just clarify

          5  your first question.  The elevator work hasn't been

          6  completed.  And with regard to the kitchen and bath

          7  renovations, those have been deferred due to budget

          8  constraints and priorities with other work that's

          9  critical to the Housing Authority, like some of the

         10  facade work in some developments, and so forth and

         11  so on.

         12                 CHAIRPERSON MENDEZ: In the elevators

         13  at Vladick Houses, how many of the elevators have

         14  been completed?  And what's the estimated time for

         15  the completion of the rest of the elevators?

         16                 MR. RUEDA: Give us a few seconds.

         17  We'll get that information for you.

         18                 CHAIRPERSON MENDEZ: Okay.  There's

         19  also a modernization program going on at Lillian

         20  Wald Houses.  Half the buildings did undergo the

         21  modernization.  The other half have not, or is just

         22   --  or it is just begun.  But there was several

         23  years where no work was done.  Can you explain why

         24  there was a break in work in the modernization at

         25  Lillian Wald Houses?
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          2                 MR. RUEDA: Again, due to budget

          3  constraints, we had to phase the project out.  And

          4  the first phase, obviously, was funded.  And we

          5  proceeded with that.  And as soon as that  --  as

          6  soon as we secured funding for the second phase,

          7  we'll implement that.  Thanks.

          8                 CHAIRPERSON MENDEZ: You said based on

          9  what kind of complaints?

         10                 MR. RUEDA: Well, it was based with

         11  budget constraints.

         12                 CHAIRPERSON MENDEZ: Constraints.  Oh,

         13  I'm sorry.  I thought you said  --

         14                 COMMISSIONER LOPEZ: Council Member,

         15  you should keep in mind that every time that a

         16  dollar is cut at the federal level, have

         17  consequences on our budget here.  During the last

         18  four years, that has been a steady problem for us.

         19                 CHAIRPERSON MENDEZ: Well, we're

         20  hoping now that a Democratic controlled House and

         21  Senate might restore NYCHA levels to  --  the NYCHA

         22  funding to it's appropriate levels.  We could only

         23  hope.

         24                 Just  --  there's no one here from

         25  Staten Island, but Markman Houses.  Markman Houses
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          2  Gardens was for  -- the  units were demolished, and

          3  then they are supposed to be rebuilt.  Can I get an

          4  update on that?

          5                 MS. POPKIN: Hi.  I'm Eileen Popkin,

          6  the Assistant Deputy Manager for Development.  That

          7  project is just about to close on construction.

          8  There will be 240 units there.  And we're looking to

          9  have closing in December.

         10                 We met with the Tenants Association

         11  about two or three weeks ago, to update them on

         12  where we are, and let them know the plans for

         13  relocation, when they can return.

         14                 CHAIRPERSON MENDEZ: Thank you.  And

         15  just on  -- many Council Members here give funding,

         16  capital funding, to NYCHA for the various

         17  developments.  Do you have a status report on all of

         18  the Council- funded projects in NYCHA?

         19                 COMMISSIONER LOPEZ: Can we get back

         20  to you on that?               CHAIRPERSON MENDEZ:

         21  Could you provide us with a status report, and with

         22  all of the Council- funded capital  --

         23                 COMMISSIONER LOPEZ: No problem.  We

         24  will return that information to you.  I'm sorry that

         25  we don't have that available here.  But we will give
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          2  it to you as soon as we get it together. My

          3  apologies to you and to all of the Members.

          4                 CHAIRPERSON MENDEZ: And let me just

          5  raise an issue that was raised with me by some of

          6  the tenants at Ingersoll/Whitman.  I was informed

          7  that there was no notice to the tenants

          8  individually, or prior notice, when the elevator

          9  work was going to commence.  And that many of the

         10  tenants found out because they found a notice on

         11  their elevator, stating that the elevators would be

         12  out for 20 weeks during repair.  Can you tell me

         13  what kind of notification were given to the tenants

         14  regarding the elevator work?

         15                 MR. CANTILLO: Yes.  In September, we

         16   --  30 days prior to the first elevator being taken

         17  out of service, 260 surveys were sent out.  Fifty-

         18  seven of them were returned to us.  And 20 of those

         19  requested accommodations.  Nine of those accepted

         20  the accommodations.  And 11 more are in the process

         21  of being worked out.  But yes, that was a 30- day

         22  notice prior to the start of the elevator being

         23  taken out of service.  And we will continue.  So as

         24  each elevator goes out of service, we will continue

         25  to provide a 30- day prior notice to the residents
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          2  affected by those elevators. And of course, any

          3  relocation that they require.

          4                 CHAIRPERSON MENDEZ: Before we call on

          5  the next panel, I just want to say that regarding

          6  the stair- climber, as you've stated, that they're

          7  made available during business hours, I really don't

          8  think that that is adequate.  I would like for NYCHA

          9  to look into making reasonable accommodations to

         10  providing this service in the off hours, and on

         11  weekends.  Some kind of modified hours outside of

         12  nine to five.  Because tenants' lives are not nine

         13  to five, some people work off hours.  And certainly,

         14  as we mentioned, many of our residents are church

         15   --  go to church.  And some reasonable

         16  accommodations should be made to try to get the

         17  tenants who are mobile- impaired, out of their

         18  apartments on weekends.  I hope we can work to make

         19  that happen.  And I think that that would go a long

         20  way for tenant relations.  And I think that it would

         21  be the humane thing to do.

         22                 COMMISSIONER LOPEZ: We hear your

         23  request.  We have no problem in looking into this,

         24  and see how we can improve it and resolve it.  We

         25  are more than happy to work with you as a partner.
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          2  But I want to suggest to you that the best way to

          3  resolve this problem is not by having those lifters.

          4    It's by relocating those individuals who are in

          5  need of this particular problem.  The mobility

          6  issue.  The best way to repair it, the best way to

          7  deal with it, is temporary relocation.  Because to

          8  bring up and down peoples in these lifters  --  I

          9  want everybody to understand that this is not easy.

         10  It's difficult and it's dangerous.  If the best

         11  choice we have in regard of being able to leave the

         12  person in that apartment, but in regard of making it

         13  safer and better, the best solution is to bring them

         14  to a place where they can move in and out without

         15  the need of this particular assistance.  And I hope

         16  that we can talk about that also in the process of

         17  resolving this issue.

         18                 Thank you Council Member.  And thank

         19  you to all of you for inviting us here to testify.

         20                 CHAIRPERSON MENDEZ: Thank you for

         21  answering our questions.  And for being here today.

         22  And as modernization is an ongoing program and

         23  project at NYCHA, our discussions I know, will be

         24  ongoing.  And I thank you for any consideration and

         25  our future work together to help the tenants,

                                                            101

          1  SUBCOMMITTEE ON PUBLIC HOUSING

          2  particularly at this moment of Whitman/Ingersoll,

          3  who were having a difficult time.

          4                 COMMISSIONER MENDEZ: Thank you

          5  Council Member, and NYCHA staffers are going to stay

          6  here.  I have to go back to 250 Broadway, because I

          7  have other business to attend in regard of the Board

          8  responsibilities.

          9                 CHAIRPERSON MENDEZ: I must say that

         10  of all the City agencies, NYCHA has always kept a

         11  staff person here, even when they haven't been able

         12  to remain.  And we've been very successful in  -- as

         13  residents have given their testimony in resolving

         14  issues after the fact.  So I certainly appreciate

         15  the staff who will be staying here.  Thank you.

         16                 COMMISSIONER LOPEZ: Thank you.

         17                 CHAIRPERSON MENDEZ: Manhattan Borough

         18  President Scott Stringer is on his way.  And so I

         19  will leave a Chair available for him.  I would like

         20  to call Jennifer  --  excuse me. I would like some

         21  quiet.  And as was mentioned, they will be keeping

         22  staff here.  They have always extended that courtesy

         23  to me. And they have always worked with me as I've

         24  been the Chair of this Committee, to resolve any

         25  issues that have come up during tenant's testimony.
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          2  And I'm confident that that will continue to happen.

          3  And after you've given your testimony, if there is

          4  any issue that you would like me or the Council

          5  Member from your district to follow up on, I will

          6  certainly work to that end.

          7                 Having said that, I am calling  --

          8  Okay.  We're just trying to resolve some logistical

          9  problems, because we're going to have to move in 15

         10  minutes.  So it might be easier to move and start

         11  the panels in the other room now.  I've been

         12  informed that Scott  --  Borough President Scott

         13  Stringer will not be able to make it.  He may drop

         14  by.  And we have his testimony.  We will put his

         15  testimony on the record.  As well as provide his

         16  testimony to anyone who would like a copy of it.

         17                 And as we get ready for the panel,

         18  which may be in the next room, I'm going to call two

         19  Legal Services providers who have been working with

         20  many of the tenants associations.  Jennifer Levy, of

         21  South Brooklyn Legal Services; and Marty Needelman,

         22  of Brooklyn Legal Services Corporation A, serving

         23  the communities of Williamsburg and East Brooklyn.

         24  Sergeant- of- Arms can we move into the room next

         25  door?  Okay.  So I would like everyone, let's move
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          2  in next door.  And if the two individuals could seat

          3  at the table to give their testimony next door.

          4                 (Hearing relocated to room next

          5  door.)

          6                 CHAIRPERSON MENDEZ: I'd like to call

          7  this meeting to order again.  I want to thank

          8  everyone for their patience, and for the transition

          9  from one room to another.  We have the next panel.

         10  And we have a representative from Scott Stringer's

         11  office, the Manhattan Borough President's Office,

         12  who would like to say a few words on the record.

         13                 UNIDENTIFIED SPEAKER: Thank you

         14  Chairman Mendez. The Borough President apologizes.

         15  He was here briefly and had to go.  But he would

         16  like his testimony to be submitted for the record.

         17  And we also have copies of that.  His 2005 report on

         18  vacancies, should anybody be interested, we'd love

         19  to give that to you.

         20                 The Borough President's main message

         21  in the testimony, which I will forego reading for

         22  the sake of time, is that the vacant units are

         23  growing, and there are some units that have been

         24  vacant for close to 13 years.  And it's unacceptable

         25  in continued hearings like this  --  and he thanks
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          2  the Chairwoman, Council Member James and Council

          3  Member Jackson, for bringing this issue to light,

          4  because it's very important.  And he's ready and

          5  prepared to work with you to ensuring that the

          6  vacancies are filled.

          7                 It's kind of unacceptable that we

          8  would allow this to continue, and he looks forward

          9  to working with you all.  And as I said, his full

         10  testimony is submitted for the record.  Thank you.

         11                 CHAIRPERSON MENDEZ: Thank you very

         12  much.  And I'd like to take the opportunity to say

         13  that the Manhattan Borough President has been an

         14  advocate for residents in public housing. And he has

         15  published reports on the vacancies and other issues

         16  in public housing.  And any resident, whether you

         17  live in Manhattan or not, who is interested in these

         18  reports, we can get that to you, because the

         19  problems in public housing are not just specific to

         20  a borough.

         21                 So once again, thank you for being

         22  here.  And if the panel, whoever wants to speak

         23  first, just identify yourself for the record and

         24  then give your testimony.

         25                 MR. NEEDELMAN: Thank you Chairperson
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          2  Mendez.  Thank you also for inviting me to talk

          3  about, briefly, the history of what happened at

          4  Williamsburg Houses in the mid- 90s.  My name is

          5  Marty Needelman.  I'm the Chief Counsel at Brooklyn

          6  Legal Services Corporation A, which has offices in

          7  Williamsburg and Bushwick and East New York.

          8                 As has been said, if we don't know

          9  history, we have a tendency to  --  we're doomed to

         10  repeat it.  And I'll be very brief about this, but

         11  the story of Williamsburg Houses is actually a very

         12  good lesson that you hear, unfortunately, a lot of

         13  the same problems repeating themselves in the

         14  context of the current modernization program.

         15                 In 1992, late 1992, at a time when

         16  there was progressive administration in City Hall,

         17  there was a wonderful person, Sally

         18  Hernandez-Pinero, a former Legal Services attorney

         19  who was the head of the Housing Authority.  They

         20  came to Williamsburg Houses, and a physical study

         21  had been done, and found that the roofs of this

         22  second- oldest project in the United States had

         23  deteriorated to the point where they had to be

         24  reconstructed. And it would require the removal of

         25  all the fourth- floor tenancies, -- these are all
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          2  fourth floor buildings.  Sixteen hundred tenants --

          3  1,600 families live in that development, 15 square

          4  blocks, all four- story buildings.  So we're talking

          5  about the removal of one quarter of the tenants.  As

          6  I said, 400 families.  And what they said is that we

          7  want you to move out in the next 3 months.  And

          8  we'll give you priority, stuff like this.

          9  Incredible ghastly situation.  And at the time,

         10  ironically, it reflects some of the same concerns

         11  that people had about the Housing Authority's

         12  commitment to low- income housing.  And thinking

         13  that perhaps this was the plan, in addition to

         14  fixing of the roofs, for also accommodating the

         15  needs of other people besides these public housing

         16  tenants in Williamsburg, who potentially had more

         17  political power than the current residents.

         18                 And one of the lessons, or the

         19  fundamental lessons to be learned here, not for the

         20  Housing Authority but for the rest of us, which is

         21  that only by organizing and mobilizing, the vast

         22  number of people who are affected by these things,

         23  and exercising the power we have in numbers and in

         24  unity and in strength, do you get the ear of the

         25  people who make the decisions and things turn around
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          2  in the direction that meet our concerns.  And that's

          3  a critical lesson at a lot of levels, but certainly

          4  in this context as well.

          5                 The other lesson we learned was that

          6  ironically, by involving tenants, and giving them

          7  the power in consultation in making decisions in the

          8  process, the project is better.  Not just by

          9  respecting the tenants and meeting their needs, but

         10  also it's better for everybody concerned, including

         11  the Housing Authority and the work plan that was

         12  considered.

         13                 What happened then, was there was a

         14  massive mobilization.  And there were meetings where

         15  1,000 people attended. Residents of the project, to

         16  protest what was going on.  And they were committed

         17  to not letting it happen, the way it was arbitrarily

         18  set up.  And they ultimately, politically, through

         19  that mobilization, forced those good people at the

         20  Housing Authority and in the City Administration, to

         21  take direct responsibility and involvement in

         22  implementing the plans for the $60 million

         23  renovation of the roofs at Williamsburg Houses.

         24  This was the largest repair project in the history

         25  of the Housing Authority at that point.
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          2                 And the result was, a relatively good

          3  result.  One of the problems we talked about is

          4  meeting the needs of tenants and that's a critical

          5  part of this.  This was an unstated need, which is

          6  of the community and preserving the community.

          7  There was a community needs for this project and

          8  even if every single tenant, by giving them first

          9  priority tools to assess projects elsewhere in the

         10  City or some other place it is not good because

         11  preserving the community and sustaining it is an

         12  additional need that has to be respected by all of

         13  us and meets the needs of all individuals as well by

         14  sustaining our communities.

         15                 I'll highlight some of the points

         16  that happened. Instead of moving everybody else in

         17  one shot in three months, the results of this

         18  process was a phased movement of 20 families at a

         19  time, in 20 phases over a four- year period, which

         20  was the length of time it was going to take to do

         21  the work anyhow.  And as a result, as articulated

         22  here, it includes giving first priority to any

         23  where, but including in the project itself.  And as

         24  it turns out with the phase approach, you can

         25  actually move people in and out. Take advantage of
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          2  the vacancies of the first group and then in a phase

          3  way take advantage of those places that are being

          4  renovated ship people in and out. And giving them

          5  the highest priority in returning to their

          6  apartments and really encouraging them and

          7  facilitating their move back to their existing

          8  situation and certainly staying in the project

          9  itself.

         10                 The other thing was taking care of

         11  the details as was pointed out and every detail has

         12  a traumatic impact on the lives of people.  And

         13  certainly one of the major aspects was covering all

         14  the expenses and all the inconveniences involved in

         15  the move- out.  To both facilitate them, cover

         16  peoples expenses and to encourage people to make

         17  that second move back to their original apartments

         18  or their original project.

         19                 The other thing was, and this was a

         20  major thing, we have to do it again.  There was not

         21  monthly, or semi- monthly or yearly updates.  There

         22  was a massive information availability. On a weekly

         23  basis there were printouts and updates of exactly

         24  what was happening in the construction and in the

         25  relocation processes.  And there was a committee
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          2  established and there was on- going meetings on a

          3  weekly basis and active day- to- day involvement of

          4  the tenant representatives in decision making about

          5  what was going on and there was accommodation and

          6  accommodations made to the tenants association, to

          7  Community Board One and to the tenants of the forth

          8  floor who had their own organized group in the

          9  process.

         10                 There was creation of a relocation

         11  assistancy (sic), which had four full-time employees

         12  working to meet the social, and physical needs and

         13  any mechanical problems they had and they were not

         14  9:00 to 5:00 positions.  It was ongoing, overtime,

         15  Saturday and Sundays it was open, and staffed to

         16  meet the needs of people, as we said that are not

         17  just 9:00 to 5:00 on a Monday through Friday.

         18                 There was also a major, and not

         19  token, but a very effective and significant impact

         20  in terms of getting jobs in the construction trade,

         21  a $60 million construction project with numerous

         22  contractors.  Part of those construction contracting

         23  incorporating the needs to give priorities for new

         24  hires, to people who lived in the projects and there

         25  was a major impact in terms of getting people in,
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          2  especially in those days, into the construction

          3  trade, which had very few minorities at that point

          4  and getting them into the construction trades and

          5  into the unions that would enable them to get really

          6  long time employment in the construction industry.

          7  And that was a side effect that was very

          8  significant.

          9                 The other thing was an accommodation

         10  for all the suffering that people went through.  The

         11  Housing Authority actually did not plan to have, but

         12  ultimately did build a major community center for

         13  the project, which really was a major improvement in

         14  the social fabric, reinforce the social fabric of

         15  the project.

         16                 And finally, as I said was concern of

         17  what the future of the project and I think it was

         18  legitimate, it was not just rumor, I think there was

         19  real hesitation and possible misdirection by the

         20  Housing Authority in terms of what their future

         21  plans were for this development.  And taking

         22  advantage of the relocation of families perhaps

         23  create a different kind of project than they had and

         24  not necessarily a good one.

         25                 There was a reaffirmation by the
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          2  Housing Authority, formally reaffirmation.  It was

          3  policy of protecting the interest and keeping it as

          4  a low income development for the residents.

          5                 So again, in unity there is strength.

          6  Things don't happen unless people force it that way

          7  because there is a lot of things that distract

          8  people into a lot of different directions so you

          9  have mobilize and stand tough to situations, but if

         10  they do, there will be significant results and there

         11  is history and a precedent for good results in the

         12  situation.

         13                 I'll give you a more formal statement

         14  and maybe just a copy of the relocation plan rather

         15  than just a couple of memos that describe, to give

         16  you a sense of the process that happened from the

         17  beginning to the middle to the end.

         18                 CHAIRPERSON MENDEZ:  Thank you, Mr.

         19  Needelman.

         20                 If Ms. Levy could give her testimony

         21  and then we will open it up for questions and for

         22  Council Members who are interested.  Marty Needelman

         23  did provide the Relocation package that as you can

         24  see is dated from 1993 when the tenants organized

         25  and had set the standard for what is now the
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          2  procedures for relocation for tenants.  Ms. Levy.

          3  Can you press the button, the button must not be

          4  bright.

          5                 MS. LEVY: Can I be heard now? Good

          6  morning.  Thank you very much for holding this

          7  Oversight Hearing and for inviting me to speak here

          8  today.

          9                 My name is Jennifer Levy. I am one of

         10  the co-directors of the Housing Unit at South

         11  Brooklyn Legal Services, which is a not- for- profit

         12  organization that provides free legal services and

         13  has been providing free legal services to low income

         14  residents in Brooklyn for over 30 years.

         15                 I'm here because of our concerns

         16  about the modernization project at Whitman/Ingersoll

         17  Houses, specifically the elevator modernization

         18  project. Although nobody disagrees that elevator

         19  modernization is a laudable goal, I do have concerns

         20  about the manner in which this project was

         21  implemented and its impacts on mobility- impaired

         22  people in the residences.

         23                 I read that the renovation of

         24  elevators in 61 low rise and 32 high- rise buildings

         25  expected to take place as part of this modernization
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          2  project.  I've also learned that at least in the

          3  low- rise buildings, when the elevators are taken

          4  out of service, they are out of service for a period

          5  of 20- weeks or five months.

          6                 My concern is that it does not appear

          7  to have been, nor does there appear to be any

          8  comprehensive plan in place to accommodate the needs

          9  of the mobility- impaired residents of the buildings

         10  that will lack elevator service for this extended

         11  period.

         12                 This is a gross oversight.  Made even

         13  more egregious by the fact that NYCHA is aware of

         14  the identity of residents with disabilities because

         15  their leases provide that information.

         16                 I'm not saying that NYCHA did not

         17  inform residents in a general way that elevators

         18  would be taken out of service for an extended

         19  period.  Nor, that NYCHA did not generally encourage

         20  residents to relocate out of the project prior to

         21  commencing work. But that there was no outreach

         22  targeted to mobility- impaired people that would

         23  permit them to maintain assemblance of their normal

         24  lifestyles during the five months that their

         25  elevators were going to be off- line.
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          2                 When the elevator work commenced

          3  earlier this year, our office was contacted by

          4  several mobility- impaired residents who said that

          5  they were given one- weeks notice of their elevator

          6  being taken out of service.  This was in the form of

          7  a flyer posted in the lobby announcing a meeting.

          8  When they inquired about services available to take

          9  them from their apartments, they were initially told

         10  that there were none available.  Later, they were

         11  told they could be taken out of their apartments in

         12  a contraption that you heard about earlier called a

         13  stair- climber, which in case you haven't seen one,

         14  it's a device that looks like a narrow high- back

         15  chair with a seat belt around it, with the seat

         16  about this big that hooks onto a banister and bumps

         17  down the stairs.

         18                 The stair- climber was, I was told at

         19  the time, being operated by NYCHA's maintenance

         20  staff and was available only during the hours that

         21  the maintenance staff were available, which they

         22  called business hours, but at that time those hours

         23  were being described as eight- thirty to three, or

         24  perhaps 3:30 depending on who you asked.  Business

         25  hours might not mean 9:00 to 5:00.
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          2                 Furthermore because at that time

          3  there was only one stair- climber for the entire

          4  development, it was only available after asking for

          5  an appointment three days in advance.  So picture,

          6  as I know you all can, given the sensitivity of your

          7  questions earlier today, an 82 year- old, wheelchair

          8  bound woman who needs to go to a doctor's

          9  appointment.  She has to know that she needs three

         10  days lead time to arrange for the stair- climber.

         11  She has to trust that non- medical personnel are

         12  equipped to transfer her from her wheelchair into

         13  the contraption, then be bumped down the stairs,

         14  strapped into a narrow seat, by those same non-

         15  medical personnel and trust that her wheelchair, her

         16  only means of mobility on the ground will be

         17  transported safely alongside her.  And should that

         18  82 year- old woman wish to go to church, visit her

         19  family or simply go to the store after the allotted

         20  hours, she is out- of- luck.

         21                 When we heard these reports, we filed

         22  a law suit in the Eastern District on behalf of

         23  several mobility- impaired seniors who are residents

         24  of Whitman/Ingersoll.  We sought injunctive relief

         25  halting the elevator work until a comprehensive plan
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          2  was put in place to address the needs of mobility-

          3  impaired residents. Unfortunately, the judge

          4  declined to grant the broad relief we requested but

          5  instead attempted to address each individual

          6  plaintiff's needs.

          7                 What ensued illustrated the need for

          8  a coherent policy to address mobility- impaired

          9  residents needs.  In one example, a wheelchair bound

         10  senior citizen had been ordered to appear in court

         11  to address the judge.  Her elevator was out- of

         12  service so of course we had to arrange for her

         13  transport. Her leaving time was before 3:30 but her

         14  time of return was after 3:30. We had been told at

         15  that time that if any resident left before 3:30,

         16  that there would be somebody waiting for them to

         17  take them back to their apartment when they

         18  returned. And, after several demands, we were given

         19  an emergency number that we could call to ensure

         20  that if there was any foul- up the person could be

         21  returned to their apartment.

         22                 When she got back from her court

         23  appearance, on the case, challenging NYCHA's

         24  policies, let me add, there was nobody there to

         25  return her to her apartment.  When we called the
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          2  emergency number we'd been given, it was the general

          3  emergency number that NYCHA uses to report lack of

          4  heat, or gas leak and as Council Member James

          5  testified to earlier, that's not exactly the

          6  speediest way of getting results.

          7                 Eventually, with the assistance of

          8  NYCHA's attorneys, we were able to ensure her return

          9  to her apartment.  It did take several lawyers

         10  involvement and this was immediately following an

         11  appearance on this case for an Eastern District

         12  Judge.  So, I can only imagine what residents who

         13  weren't represented in appearing before a judge

         14  would be faced with.

         15                 In another example, a senior we

         16  represent was given an appointment for the stair-

         17  climber.  This was another plaintive in the case, by

         18  the way.  But, when the maintenance staff came, he

         19  was told that they would not be able to transport

         20  his electric scooter down the stairs and they left.

         21  Again, it took two sets of lawyers involvement to

         22  get sufficient staff to permit the resident to leave

         23  his apartment, much later than he had originally

         24  planned.

         25                 And in all cases, there has been a
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          2  marked lack of clarity about the terms of permanent

          3  or temporary relocation. Residents were first told

          4  that relocation was available only if the resident

          5  would leave Whitman/Ingersoll, which is consistent

          6  with some of the policies that we have heard

          7  enunciated earlier today. They were then told that

          8  relocation apartments were available within the

          9  development.

         10                 NYCHA first took the position that

         11  relocation expenses would not be paid.  Then one

         12  resident was told that NYCHA would only pay $50

         13  towards moving expenses.  After intervention on the

         14  part of the lawyers again, he was told that

         15  residents could claim more if they could document

         16  their cost over $50 to move all their belongings

         17  from what is now a five- floor walk- up.

         18                 You know, ironically I did hear

         19  testimony earlier today about NYCHA's willingness to

         20  pay all relocation expenses including hook- ups, and

         21  I appreciated all those little details, but I had to

         22  laugh to myself, I had to deal with yet another one

         23  of these calls when one of the plaintiff's in a

         24  lawsuit who did relocate, had asked that a phone

         25  jack be put in her bedroom, because she is disabled.
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          2    It is hard for her to get from her bedroom and she

          3  had a phone hook- up in her apartment in her old

          4  apartment and she was told no by the management,

          5  until we intervened. I do believe hearing the

          6  Chairperson speak today that there are efforts to

          7  make this process more amenable to mobility impaired

          8  people, but there has been something that has been

          9  lost in the translation between her intentions and

         10  the people who are on the ground supposedly

         11  implementing these policies.  And that's where this

         12  panel's oversight is needed.

         13                 I do understand also that since there

         14  has been some improvements.  It seems like the hours

         15  have been extended slightly, but as you have pointed

         16  out, people have complicated lives and it's not

         17  sufficient to tell people they can only leave their

         18  homes between 9:00 in the morning and 5:00 at night

         19  simply because they suffer from a disability.

         20                 So there do appear to remain serious

         21  deficiencies, which do seem to come from a failure

         22  to plan for this need.  It was entirely foreseeable

         23  that there would be people who had a need for

         24  accommodations during this process.

         25                 I heard testimony that there were
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          2  questionnaires that were sent out, but they said

          3  they were sent out before any work commenced.  It

          4  was a 30- day notice that was sent in September. I'm

          5  not clear whether they meant September of 2006,

          6  because the work actually commenced I believe in

          7  June, at least on the elevator.  And it was a 30-

          8  day notice I am not sure clear on which residents

          9  were actually given the notice or how the notice was

         10  distributed. I have heard that occasionally it's the

         11  tenant leaders who are assigned the task of

         12  distributing these task lists and these newsletters

         13  and perhaps a more systematic way of distributing

         14  these things is needed and perhaps this Council

         15  should take a look at the questionnaires that have

         16  been distributed to make sure that they get at the

         17  complexity of the needs that people take.

         18                 So, I would like to suggest that this

         19  Committee in this modernization and in all other

         20  modernization projects, that has the potential to

         21  deprive the mobility- impaired residents of their

         22  ability to use their apartments, ask that NYCHA

         23  provide them with a plan.  A plan for providing

         24  specific notice to mobility- impaired residents,

         25  doing outreach to mobility- impaired residents to
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          2  assess their needs and desired accommodations,

          3  providing around the- clock service for those who

          4  wish to remain in their apartments. Approving the

          5  training of those who transport the residents.

          6  Develop a coherent policy to address the relocation

          7  needs and expenses for those who are relocating

          8  because of their disability and to assure that

          9  services that are provided are effective for each

         10  resident.  Thank you.

         11                 CHAIRPERSON MENDEZ: I want to thank

         12  you both for your testimony and thank you and your

         13  organizations for all the work and the legal

         14  representation that you provide to residents who

         15  otherwise would not be able to afford an attorney.

         16  I'm certainly very disturbed by the contradictions

         17  and the testimony from NYCHA and yourselves and I

         18  would like to, Ms. Levy, set up a meeting with you,

         19  with some of the tenant leaders, with Council Member

         20  James and with NYCHA to get through what those

         21  contradictions were.

         22                 Certainly I was there ten years ago

         23  when under the leadership of Marty Needelman when we

         24  set the standard.  When I asked questions I was told

         25  the stand was as I was knew it to be and now I'm
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          2  hearing that stipends are not made available or you

          3  have to fight for them.  The tenants of Williamsburg

          4  Houses fought that battle so that other tenants

          5  wouldn't have to go through what they went through.

          6  So, I would like to have such a meeting soon, very

          7  soon.

          8                 Mr. Needelman, you said in your

          9  testimony that there was staff available on weekends

         10  and evenings while the modernization was going on.

         11  Can you again tell me which staff it was and were

         12  they newly hired staff or were they residents that

         13  were hired or were they from the management staff

         14  that were made available off- hours for tenants?

         15                 MR. NEEDELMAN: It was a Relocation

         16  Assistance Unit that was created as part of the

         17  final plan that was approved and I think it included

         18  four full- time staff; two of them were existing

         19  management staff and two of them were newly hired

         20  people from the tenants to be liaisons to make sure

         21  they worked to together.  And they divided up so

         22  that on Saturday and I think on Sunday also, there

         23  was coverage, there was full- time staffing of the

         24  office, by at least two of those people.

         25                 CHAIRPERSON MENDEZ: Thank you.  Do
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          2  any of my colleagues have any questions?  Council

          3  Member James.

          4                 COUNCIL MEMBER JAMES: First let me

          5  thank you.  I am a former Legal Aid attorney and I

          6  know you do the work of the angels.  I've worked

          7  very closely with Judith Goldner and in fact

          8  notified Judith to get involved with Ingersoll and

          9  Whitman about two years ago.  So I just want to

         10  thank you for all the work that you.

         11                 Madam Chairwoman, I want to take you

         12  up on your offer but I want to continue and I would

         13  like to establish a Modernization Committee that

         14  meets at the suggestion of Council, on a monthly

         15  basis, perhaps on a weekly basis with regards to

         16  continuing issues at Ingersoll and Whitman.  There

         17  is a Modernization Committee that meets at Ingersoll

         18  and at Whitman and they meet on a monthly basis. But

         19  I think we really need to perhaps bring it closer to

         20  the City Council so that we can monitor the

         21  situation.  I need Legal Services there.

         22                 In my vision I would like to open up

         23  a Legal Services in Fort Greene and we're talking to

         24  Onai (phonetic) about the possibility of opening an

         25  off- shoot office in downtown Brooklyn to serve the
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          2  needs of low- income families in Fort Greene and

          3  Clinton Hill. So thank you very much.

          4                 Unfortunately I have to run to

          5  another meeting. I'll be back.  Another landlord who

          6  is harassing individuals on Section Eight, over in

          7  Clinton Hill, he is across the street.  He has been

          8  waiting.  I have some residents there.  I will

          9  return shortly.  It's a day of tenant and landlord

         10  disputes.  They just purchased this building for

         11  like $30 million and they are harassing all his

         12  Section Eight residents and urging them to move and

         13  have brought in some undesirables to make that

         14  happen.  And so, I have to attend to that.  Thank

         15  you.

         16                 MR. NEEDELMAN:  There is more than

         17  one war going on at a time.

         18                 CHAIRPERSON MENDEZ:  Any other

         19  questions?  Well, okay.  Let me just take one quick

         20  look at my notes.

         21                 MS. LEVY: Could I just add one last

         22  thing?  I just wanted to -- I neglected, it was my

         23  own oversight to mention the tremendous work that

         24  Families United for Racial and Economic Equality has

         25  been doing at Whitman/Ingersoll to ensure that
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          2  tenants can hold management accountable.  I know

          3  that there are several members here today.  I am

          4  proud to have been working closely with FUFREE in

          5  their efforts.

          6                 CHAIRPERSON MENDEZ: I want to thank

          7  you both for your testimony and again reiterate what

          8  Marty Needelman said.  Only through the united

          9  tenants working together and with, you know, we did

         10  it with also with a not- for- profit in our

         11  community and with the Legal Services component,

         12  were we able to hold NYCHA accountable and to really

         13  address tenant needs.  So, thank you for your

         14  testimony.

         15                 The next panel will be Edward Garcia,

         16  Former President of Vladeck Houses, Ethel Velez,

         17  President of Johnson Houses, Dorothy Berry, former

         18  President of Ingersoll Houses and Roberta Coleman

         19  was here and has now left and she was from Randolph

         20  Houses, all of them undergoing or having undergone

         21  modernization.           So, whoever is ready please

         22  just identify yourselves for the record and you can

         23  start your testimony in whatever order you wish.

         24                 MR. GARCIA: Good morning.  Good

         25  morning to the Council.  My name is Edward Garcia, I
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          2  am a resident of Vladeck Houses.  Sitting in the

          3  room just listening to a lot of the stuff that was

          4  being talked about, I was just -- I just wanted to

          5  laugh because there was so much indiscrepancy in

          6  some of the testimony.

          7                 Vladeck, on the Lower East Side, is

          8  the second oldest development.  We have 24

          9  buildings, 54 entrances.  We have 1,771 apartments.

         10  At the time of construction, the apartments that

         11  were still livable were about in the fifteen

         12  hundred.  And that was through a three- phase

         13  construction internal, bathroom and kitchen. Beyond

         14  that, then we went to -- and that was from '96 to

         15  almost 2003.  And at the same time we had our

         16  elevators, each new building had to have a new

         17  elevator.  We were fighting that, not because we

         18  didn't want seniors to live on the sixth floor.  I

         19  myself was fighting it because I don't believe a

         20  senior needs to be on the sixth floor if an

         21  emergency case is going on.

         22                 Many of the residents came out and

         23  many of the NYCHA officials came out and the

         24  residents wanted the new elevators.  We lost. The

         25  new elevators right now are maybe one- half
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          2  complete, and out of the 54 entrances there is still

          3   -- they couldn't give you the answer.  I think

          4  there is 12 or 13 left, entrances.

          5                 Through the construction from the

          6  very beginning, all sixth floor apartments had to be

          7  vacant.  Then we also had to vacate other apartments

          8  for hospitality.  I got just too much to say and you

          9  know, if we had more time, I would tell you my

         10  experience in dealing with housing and their

         11  inconsistencies.

         12                 You get contractors -- our first

         13  construction started '96, the contractor came back,

         14  he was under default twice. Came under a different

         15  name or construction business name the second time.

         16  Then the third time they brought in a new one.  They

         17  took about a year and one- half to just finish four

         18  buildings with eight entrances, and that's just the

         19  internal.

         20                 We also had external brickwork.  We

         21  also had roof, and this was a big problem.  They did

         22  the roof, but then they had to redo the roof once

         23  they started the elevators.  So, the monies that

         24  they talked about I believe for the three- phase was

         25  like over $40 million.  I mean Vladeck was built in
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          2  1937, that's when they started.  It was opened I

          3  believe 1945, to my knowledge.  And, you know and we

          4  were supposed to get, and you had mentioned

          5  something about the new kitchen cabinets, they want

          6  to make everything smaller, and they kind of pushed

          7  it aside.  I am no longer the TA president, I

          8  decided to step aside, so others can get some

          9  experience.

         10                 I mean I can go on, but we have many

         11  people here. I appreciate you for listening and for

         12  giving me some time to express what I've experienced

         13  and what Ingersoll and the other brothers and

         14  sisters are experiencing now.  Thank you.

         15                 MS. VELEZ: Good afternoon.  My name

         16  is Ethel Velez.

         17  I am the Resident Leader of James Weldon Johnson

         18  Houses, and I am also the Director of the New York

         19  City Public Housing Resident Alliance.  I want to

         20  thank you for this opportunity for us to talk about

         21  something so dear to Johnson's heart, modernization.

         22                 What I found out is all of the things

         23  that I heard today we all share the same problems.

         24  But one of the biggest concerns we have in Johnson

         25  is standards. The quality of work that is done in a
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          2  development, and that is done in a timely fashion.

          3  We have a community center, which we've been longing

          4  for almost ten years now, and we still don't know

          5  when this facility is going to be finished.

          6                 At this point, we also have another

          7  new Grant that is coming in, which is going to be

          8  the roof and the bathrooms and the kitchens and all

          9  of that and some of the stuff has already been done.

         10    Because of the poor quality of materials that are

         11  put in these developments, it helps the

         12  deterioration of these buildings more so, which

         13  seems to be a waste of money.  One of the things

         14  that I have been saying is that the regs. Stipulate

         15  that we are supposed to have the lowest bids, but it

         16  should be the lowest bid of a specified item, which

         17  is qualified to be there.  We have no quality and

         18  therefore things are breaking constantly.

         19                 And so that brings up the cause of

         20  what happens with the modernization and the cost to

         21  NYCHA.  So my concern is really that we watch the

         22  quality of work that is being done, because we are

         23  not sure the CM/Build is a new project.  I don't

         24  think anyone here is under CM/Build right now.  So

         25  we don't know what that is. I am hoping for the
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          2  best.  I'm hoping that it does cut through a lot of

          3  the bureaucracy that goes on within the Housing

          4  Authority but as the comprehensive modernization

          5  programs went on, it was very difficult to get tasks

          6  done.

          7                 So I am here to say that we need to

          8  look at quality and standards and that things are

          9  done in a timely fashion.  Thank you.

         10                 MS. BERRY: Good evening.  My name is

         11  Dorothy Berry. I am the Past President of Ingersoll

         12  Houses.  I am the newly elected delegate to the 57th

         13  Sending District.  I am here to say that I have been

         14  a tenant of Ingersoll Houses for 47 years.  I have

         15  been part of the Fort Greene community for over 40

         16  years.  I also work with Youth Services under

         17  Community Development when it started in 1968. Okay.

         18                 Downtown Brooklyn Public Housings are

         19  part of a historical community.  Nobody seems to

         20  want to recognize that or talk about that, but we

         21  will deal with that later.

         22                 I am here today for tenants of

         23  Ingersoll, Walt Whitman and Farragut Houses, because

         24  New York City Housing Authorities future plans does

         25  not include the needs of existing tenants in public
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          2  housing.

          3                 My issues are with vacancies.  So

          4  when New York City houses choose to warehouse over

          5  250 vacancies apartments in Ingersoll.  My question

          6  to the City Council is, what will happen to low-

          7  income families of Fort Greene?  I have no

          8  intentions of going anywhere, nor should any

          9  tenants, who wish to remain in their buildings be

         10  moved. As existing tenants, who wish to remain in

         11  their buildings during the renovation process should

         12  be given first choice preference to live in the same

         13  buildings on lower floors. But what they are doing,

         14  they are bringing people from up front who they are

         15  relocating and putting them in the buildings. And

         16  the people in the buildings that want to remain in

         17  the building, which most of them are senior

         18  citizens, are not first preference of staying in

         19  their own buildings on the lower floor.

         20                 We have odd and even elevators.  They

         21  said we are going to get new elevators.  When the

         22  contractors came around -- I don't remember seeing a

         23  flyer.  We were told about it in renovation.  They

         24  looked at both elevators because we have an odd and

         25  an even.  And then they went up and checked whatever
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          2  they were going to do.

          3                 Second.  Fourth notices.  I know many

          4  tenants that New York City has already established

          5  relocation because of its renovation plans for

          6  kitchen cabinets, living room extensions and

          7  elevators.  Kitchen cabinets is an old contract with

          8  Housing.  I don't know why they keep bringing that

          9  up now.  I'm on the Relocation Committee also.

         10                 We have in each apartment four rooms,

         11  I think one and one- half room, which we do have in

         12  Ingersoll, with only three clothes closets.  So I

         13  don't care how they renovate it, you still got three

         14  clothes closets.  And some of the renovation that

         15  they had did, the kitchen, which they separated, you

         16  have to sit up in the corner by the window in order

         17  to use the kitchen. It's really a mess.

         18                 But the tenants should be able to

         19  return, if they want to come back to the Houses to

         20  Ingersoll.  It should be a written legal document

         21  that we would have this.  Because in other words

         22  we're not going to get this done.  Okay.  So, we

         23  wish to return, should we be able to return.

         24                 Finally, management of funds and of

         25  vacant units, are not only extensive examples of
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          2  housing mismanagement of public funds.  Ingersoll

          3  Community Center is another example.  Instead of

          4  improving the quality- of- life in New York City

          5  Houses, $150 million projects have left Ingersoll

          6  youth with no after school programs and no place to

          7  go since the last eight years, I demand that New

          8  York City open up Ingersoll Community Center for

          9  Ingersoll residents.  And that New York City Housing

         10  produce a detailed Financial Report of the $150

         11  million spent.  This includes funds spent on

         12  Ingersoll Community Center, which had one of the

         13  biggest budgets in Brooklyn, but we don't know

         14  nothing about the money, which is close to Fort

         15  Greene vacancy units, which New York City Housing

         16  Authorities claim to lack funds to complete

         17  elevators, renovations, which each will take 20-

         18  weeks to complete, and all current projects that New

         19  York City Housing Authority claims to improve the

         20  quality- of- life in Public Housing.  All tenants,

         21  say that the Association and Relocation Committee

         22  should receive a copy of this report in detail.

         23  Okay.  I have one more part.

         24                 Report in- progress of New York City

         25  should not be trusted with any additional public

                                                            135

          1  SUBCOMMITTEE ON PUBLIC HOUSING

          2  funds unless we get a Financial Report of what is

          3  going on with the funds we are supposed to have for

          4  our units and what is going in our development.

          5  Thank you.

          6                 CHAIRPERSON MENDEZ:  I want to thank

          7  this panel for their testimony and I do have

          8  questions.  But first, I want to see if any of my

          9  colleagues have questions?  Council Member Dickens.

         10  Excuse me Council Member Dickens, first I would also

         11  like to acknowledge that we have been joined by

         12  Council Member Gale Brewer from Manhattan.

         13                 COUNCIL MEMBER DICKENS;  Thank you

         14  Madam Chair.  Ms. Velez spoke of quality of the

         15  renovation of the work. Specifications are a DOB

         16  requirement on filing of plans in a major

         17  renovations.  However, this is not a DOB requirement

         18  on kitchen cabinet replacements. However, at least

         19  in the private industry, on the signing of contract,

         20  and I don't think it's any different with the City,

         21  so you know, I question it.  For kitchen cabinet

         22  replacement, the contract stipulates grade, quality

         23  standards, size, type of cabinets that are to be

         24  installed.  I am respectfully asking my Chair if she

         25  would request a copy of these standards from NYCHA
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          2  and can that be shared with the residents?

          3                 CHAIRPERSON MENDEZ: I would certainly

          4  request that and Ms. Velez is also, are you the

          5  President?  Chair? I forget your title, the actual

          6  title.  Chair of Public Housing Residents Alliance.

          7                 MS. VELEZ: Director.

          8                 CHAIRPERSON MENDEZ: Director.  So, I

          9  would follow up with Ms. Velez and anyone else.  Ms.

         10  Velez, did you want to say something?

         11                 MS. VELEZ: Yes.  What I wanted to say

         12  was also the residents are supposed to be involved

         13  with the designing of any modernization that is

         14  supposed to go on.  And just to speak about the

         15  kitchen, one of the things in our area in East

         16  Harlem, a lot of the kitchens up there were not

         17  suitable enough for families.

         18                 For instance a six inch sink cannot,

         19  is just not suitable for washing pots, for even

         20  holding dishes.  I mean six inches is nothing when

         21  you think about families.  The kitchen cabinets you

         22  couldn't even stand syrup up in them.  So, I mean

         23  you have to lay things down in the cabinet so it can

         24  accommodate the food.  So whoever is doing the

         25  designing, you know, their not really thinking or
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          2  taking residents needs in concern.  What we do,

          3  especially at Johnson, we raise a lot of noise about

          4  it and we have meetings constantly with the Housing

          5  Authority because as we have gone along over the

          6  years, we have learned some rights that residents do

          7  have.  And we need to know, residents need to know

          8  that they can stop some of the stuff that goes on.

          9  Within the kitchens, they have compressed wood and a

         10  backdrop where when you turn the water on, the water

         11  comes out, it runs down the back and starts to warp

         12  and deteriorate the wood and stuff.  Then you have

         13  to wait to get a stove, that if you wash it too hard

         14  the enamel will come off because it's so cheap and

         15  you really can't regulate stuff in it because it's

         16  like a little tinker- toy.  You know the

         17  refrigerator, they have a place where the authority,

         18  where they get there refrigerators from.  But the

         19  refrigerators, they don't accommodate things.  Some

         20  of them are big and bulky.  We though we were

         21  getting a larger refrigerator, as it is we got a

         22  smaller one. It just looks larger.

         23                 So, I mean a lot of things that the

         24  Housing Authority bring in, you know, it's not

         25  accommodating.  It becomes hostile to residents,
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          2  than working out for them.

          3                 COUNCIL MEMBER DICKENS: I agree with

          4  you and understand.  It's not the design, because

          5  NYCHA is probably buying ready- constructed

          6  cabinets.  The cabinets are probably made of

          7  pressboard is what it is called.  But there are also

          8  grades of pressboard.  The back- splash that you are

          9  referring to is because it has not been, the

         10  stripping that is supposed to be put in was not

         11  done.  That's why I asked our Chair to request the

         12  standards that are utilized in the developments and

         13  that if it could be published to the residents so

         14  that the residents will know what is being bought,

         15  what is being purchased for these kitchens and she

         16  has agreed to request this. Thank you.

         17                 MR. GARCIA: When it's an outside

         18  contractor, basically that contractor gets the

         19  cabinets.  That's been my experience. And we are

         20  supposed to be getting some new ones.  They just did

         21  it maybe eight years, maybe nine years ago, so we

         22  are supposed to be getting these newer ones.

         23  Smaller models, for a small kitchen.

         24                 COUNCIL MEMBER DICKENS: There outside

         25  contractors may be used, but I don't believe that
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          2  New York City does not have a standard put in those

          3  contracts.  And we want to see what that is.

          4                 MS. BERRY: I have one question.  Now

          5  our ceilings was stuccoed and nobody had to move

          6  out.  Now they are telling us because we're getting

          7  new elevators, we have to be relocated.  I don't

          8  understand that.  Okay.  Most of the things we get

          9  is low quality. The refrigerators that they gave us,

         10  we had better refrigerators before they brought

         11  these in.  These we have now is too small, you can

         12  hardly keep anything in there.  And as far as the

         13  cabinets, that's the contractor was under Mr Stern

         14  and Mr. Stern it was never completed in Ingersoll.

         15  Only certain people got it.

         16                 So, a lot of things Housing, I don't

         17  know.  It needs to be brought up on- the- table and

         18  everybody needs to see what is going on.

         19                 COUNCIL MEMBER JAMES: Thank you. I

         20  have a question. Eddie, did the Vladeck Houses have

         21  a Modernization Committee?

         22                 MR. GARCIA: No, they did not.

         23                 COUNCIL MEMBER JAMES: Did NYCHA

         24  inform you that you should form a Modernization

         25  Committee?
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          2                 MR. GARCIA: Well back in '96 I was

          3  just a Vice President, but as far as I knew, we did

          4  not.

          5                 COUNCIL MEMBER JAMES: Ethel, did the

          6  work at Johnson Houses, is that completed now?

          7                 MS. VELEZ: No.

          8                 COUNCIL MEMBER JAMES: Do you have a

          9  Modernization Committee at Johnson Houses?

         10                 MS. VELEZ: Yes.

         11                 COUNCIL MEMBER JAMES: And NYCHA?

         12                 MS. VELEZ: Yes, we meet with NYCHA

         13  frequently.

         14                 COUNCIL MEMBER JAMES: Okay.  Ms.

         15  Berry, are you aware, is there a Modernization

         16  Committee over at your development.

         17                 MS. BERRY: Yes, Ingersoll and Whitman

         18  meet, but our center is seven or eight years old.

         19  They telling us we have to have a sponsor    in

         20  order to have it.  We had a sponsor before.  I use

         21  to run the center before they tore it down. And what

         22  happened they were getting most of our money, but I

         23  don't understand.

         24                 CHAIRPERSON MENDEZ: You have to get a

         25  sponsor for your community center to open it.
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          2                 MS. BERRY: Yes.

          3                 CHAIRPERSON MENDEZ: But the

          4  Modernization Committee, is the Modernization

          5  dealing with that?

          6                 MS. BERRY: They have been dealing.

          7  They are talking about it, but Houses is just not

          8  picking it up.  You can talk about it as much as you

          9  want but they are just ignoring it.

         10                 We have a youth center with two

         11  gymnasiums I understand, and a swimming pool,

         12  elevators and everything and they tell us it's not

         13  going to be ours, it's going to be privatized.

         14  That's what we are being told.

         15                 CHAIRPERSON MENDEZ: Okay. Is there

         16  any more questions for this panel?  Okay. I want to

         17  thank this panel for their testimony and I am going

         18  to make an offer because I know how generous Eddie

         19  Garcia is.  You know, I think that tenants learn

         20  from other tenant's experiences and we should not

         21  reinvent the wheel.  So, I'm sure Eddie would go to

         22  a ton of meetings or meet with some kind of leaders

         23  if they wanted to meet to talk about what our

         24  experiences are.

         25                 It certainly sounds to me that some
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          2  of the problems at Whitman/Ingersoll where the

          3  elevator went to the fifth floor is the same problem

          4  that the tenants of Vladeck Houses went through. So

          5  I think a meeting between Eddie with some of the

          6  leaders might be beneficial so that you could

          7  anticipate some of the other problems and try to nip

          8  them before they happen.

          9                 MS. BERRY: Could I answer that.  I

         10  think you need to have Houses open those committees

         11  up because some of the leaders of those committees

         12  do not want to open them up to outside people.

         13                 CHAIRPERSON MENDEZ: Okay, well let's

         14   -- I'm not aware of who -- NYCHA determines who

         15  sits on the committees?

         16                 MS. BERRY: I don't know who really

         17  appoints.  I think it's political people or whatever

         18  appoints the people to those committees.

         19                 CHAIRPERSON MENDEZ: Okay.

         20                 MS. BERRY: What I'm saying. Ingersoll

         21  and Whitman meets.  Whitman's committee is open and

         22  Ingersoll is closed.  Okay. Now you are asking him,

         23  it's good for everybody from each development to

         24  visit each other, just like visiting churches to

         25  learn each others experience, because that's the way
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          2  we help each other.  But, if it's not clearly

          3  explained to Housing, it has to be open to the

          4  public, which everything is supposed to be open to

          5  the public anyway.  You know.

          6                 CHAIRPERSON MENDEZ: Can I ask Ms.

          7  Velez.  Your Modernization Committee were people

          8  appointed, were they elected?

          9                 MS. VELEZ:  Really what happens was

         10  the Housing Authority came and talked to the

         11  Residents Board.  And the Board Members who wanted

         12  to participate participated.  And other folks who

         13  never wanted to come on, came in.  Different people

         14  come in at different times.  So, we have had lots of

         15  folks come in and give us advice about different

         16  things because there are things we just don't know

         17  about construction.  You know, so it's really left

         18  up to our Resident Board who came and participated.

         19                 CHAIRPERSON MENDEZ: Okay.  So when

         20  and I am sure NYCHA will set up this meeting.  NYCHA

         21  has also agreed, for the tenants who are here, to

         22  give me a tour of Ingersoll/Whitman and I asked to

         23  bring tenant leaders along and they said absolutely.

         24    So, on this tour as well, I'll sit down and talk

         25  with some of the tenant leaders and with FUFREE.
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          2  There are specific apartments that you would like

          3  NYCHA to see on the day they give us the tour.  They

          4  said that they would be willing to do that.  I think

          5  that might be beneficial when we head into our

          6  meeting and if there is not maximum tenant

          7  participation or if there is participation from

          8  tenants that are not allowed to be part of this,

          9  maybe we can try to deal with those issues as well.

         10

         11                 MS. BERRY: When I was the Chairman of

         12  the Tenant Association, I made Housing do four

         13  renovations of four apartments, so the tenants could

         14  see, because that never happened.  I always ask for

         15  a sample of something.  If we get the new stove, put

         16  it in the rent office and let us come see one or two

         17  stoves and pick out what we think is best for us.

         18  They don't do that.

         19                 We did learn from these apartments

         20  now.  I didn't know what a contractor was. Our

         21  furniture will not fit in those apartments, only if

         22  it's five rooms.  And we still have three closets.

         23  So the architect or whoever built those apartments,

         24  I think the Veterans, the Veterans Houses a long

         25  time ago. That's how that is.
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          2                 CHAIRPERSON MENDEZ: Okay.  I want to

          3  thank you for your testimony.  I want to invite the

          4  next panel up. Lillian Hamilton from 82 Saint

          5  Edwards, Mary Wright from 117 North Oxford Walk,

          6  Marvell Cruickshank from 111 Bridge Street and Rita

          7  Sevele from 111 Bridge Street.  Whoever wants to

          8  start the testimony just please remember to identify

          9  yourself for the record.

         10                 MS. HAMILTON:  Hi, my name is Lillian

         11  Hamilton. I live at 82 Saint Edwards Street.  Now, I

         12  sat here -- Can you show me who are the people from

         13  NYCHA? In the back. Okay because the three stooges

         14  left. I can' sit down because I'm so angry. I sat

         15  here all day long and listened to everything

         16  everybody had to say. This is my first time ever

         17  being in this building and I am so disappointed.

         18  The people here told me that I can trust you.  That

         19  you were cool to work with.  That's why I'm here.

         20  Okay.  I gave up a lot to be here.

         21                 Ms. James is true to form.  Now I sat

         22  here and I listened to all the crap that that

         23  organization had dished out. Anybody in their right

         24  mind that was offered $800 to go to a lower floor or

         25  go to another building and have their electricity
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          2  and telephone and everything moved and wall cases

          3  and all of this stuff, moved with them and then

          4  brought back, you tell me who's not going to take

          5  that offer?  Okay.  Especially, if they can come

          6  back to where they left from.  That's a lie.

          7                 There was no notification about the

          8  elevators. There was no notification about the roof.

          9    There was no notification about anything.  And the

         10  last three weeks I have not had any hot water and no

         11  heat.  I called Lightro (phonetic) or whoever over

         12  and over and over again, not until I got off my

         13  behind and went to the Borough Office did I get

         14  something taken care of.

         15                 They sat down and they had their

         16  Thanksgiving Dinner and did whatever they had to do.

         17    I did not have that.  The people in my building

         18  didn't have it.  I feed the homeless people out of

         19  my own home.  I'm the person in my building that

         20  takes the elderly and goes to get their food and

         21  their milk and their medication, because they can't

         22  get down stairs. Three days out of the week the

         23  elevator is broken in my building and they are not

         24  even repairing my building.  But it's always tore

         25  down.
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          2                 I work seven days a week, 365 days a

          3  year and I haven't had a day off in three years

          4  because of this same doggone company.  They sit here

          5  and they brag about what they are doing for us.

          6  They are not doing anything for us.  If you come

          7  down here and you see all the dirt and the mud and

          8  the garbage that they leave on the street, every

          9  single day. The only way it gets washed away is if

         10  the rain comes.  Housing doesn't clean it.  The

         11  people with asthma have to walk through it. Okay.

         12  They don't care about us. They don't care about what

         13  we want and what we need.

         14                 They sat here and they tried to make

         15  everything seem like its all rosy and this is the

         16  best thing that ever happened to Fort Greene.  Well

         17  I got news for you.  You got a whole lot of people

         18  here that would go and help the elderly, that would

         19  go and bring them down the stairs, that would go and

         20  go to the store for them. Okay.  We shouldn't have

         21  to rent a building to have a meeting.  Not when

         22  there are so many vacant apartments in Fort Greene

         23  where we can have a meeting.  We don't have a place

         24  to go, not unless we ask somebody, can we sit here

         25  and have this meeting. Or can we pay you $50 to use
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          2  your building.  All right.

          3                 They don't do for us anything, they

          4  don't work with us, they don't try to help us, not

          5  one little bit.  But you have these people here who

          6  gave up a whole lot to be here.  To stand up. To

          7  find out what they can do.  All they have to do is

          8  ask.  Stop assuming that we're all idiots and we

          9  don't know what's good for us because we do know

         10  what's good for us.  They don't know what's good for

         11  us.  You live in Long Island, I live in Fort Greene.

         12    Okay.

         13                 I walk down the street every single

         14  day, two, three o'clock in the morning making sure

         15  that there is not a young girl out on the street

         16  trying to find a place to live and bring her in my

         17  house and let her lay there until morning comes.

         18  All right.

         19                 This is what I do because I want to

         20  stay where I'm at.  That's a good community.  We

         21  built that community.  Not NYCHA, not the people in

         22  Long Island, nobody else, we built the community

         23  ourselves.  You have a whole lot of good people who

         24  live there. And you have a whole lot of bad people

         25  that live there that outweighs the good.  But, if
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          2  they gave us a chance. If they gave these people a

          3  chance, they would find that everything would run a

          4  Hell of a lot smoother.

          5                 Help us help us.  Not help us help

          6  them.  Because they don't care about us.  When they

          7  walked out of this building and they go over to the

          8  next building.  When they leave that building they

          9  are going home to their nice quiet house, where

         10  there is no dirt, and there is no police big lights

         11  shining on the block, where you don't have to walk

         12  down the street because you got a hood on and be

         13  afraid because you're wearing a hood.

         14                 When they leave this building that's

         15  where they go. To their little suburbs okay.  But I

         16  guarantee you if they came and they spent one day,

         17  one day down in Fort Greene, okay, they will find

         18  that their lives and our lives are just the same.

         19                 I work for a living.  I have respect.

         20    I don't need them to give me respect.  I earned

         21  that.  I don't need them to make my life better. I

         22  make my life better.  I make the people in my

         23  neighborhood lives better, if I can.

         24            Nobody and comes and says here's ten or

         25  fifteen dollars to feed this lady because she
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          2  doesn't have food to eat. If they are laying in a

          3  hallway, they get arrested.  If they sit out on a

          4  bench after nine o'clock, believe it or not they get

          5  arrested, or they get a ticket for summons.  The

          6  dogs in Fort Greene got better security than we do.

          7  We can't even go in the park.  But you can take your

          8  dog and walk in the park any hour of the night and

          9  nothing happens.  You go in the park, you get a

         10  summons.  We can't bar- b- cue in our park, but the

         11  dogs get walked in the park.  We have to stay on the

         12  grounds, but the dogs get walked in the park. You

         13  tell me where that makes any kind of sense.

         14                 We don't have supermarkets.  They

         15  didn't notify us about the buses. You know how we

         16  found out about the buses?  We walked outside and we

         17  seen the buses on Myrtle Avenue.  They never sent a

         18  notice.  They never told anybody.  This is how you

         19  find out things.  You walk out on the street.

         20                 My water has been out for three

         21  weeks.  The notice went in the hallway yesterday.

         22  After three weeks.  They didn't say anything.  They

         23  didn't try to come help.  They didn't care.  But,

         24  after I made a stink about it and threatened to go

         25  to the news, all of a sudden we got hot water.  We
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          2  got hot water.  We got heat.  We didn't have it for

          3  three weeks.  But they didn't care.  They didn't

          4  care enough to come down here to find out about the

          5  old people who couldn't eat and couldn't go to the

          6  store and couldn't sleep because they didn't have

          7  heat.

          8                 So you sit here on this panel and you

          9  listen to what we have to say.  But I hope that

         10  you're not just sitting here listening, that you do

         11  something about it.  Don't let us walk out of here

         12  today after we sat here and said everything we had

         13  to say and you sit here and tell us that you are

         14  going to do this and do that and you take it and you

         15  sweep it up under the rug.  Because it won't be fair

         16  to us.  I lost a day's pay to be here.  And it may

         17  not even -- oh I'm having your job.  But, okay, I

         18  lost a lot to be here because I wanted to say what I

         19  had to say.

         20                 They told me I had to take my passion

         21  and give it to you.  I hope that you take your

         22  respect and give it back to us. Help us help our

         23  neighborhood.  We're not animals, we're people. And

         24  we shouldn't be treated like animals.  And that's

         25  how life is treating us right now.
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          2                 CHAIRPERSON MENDEZ:  Ms. Hamilton,

          3  I'm going to take the Chairs prerogative and just

          4  ask you some questions now. But first, thank you for

          5  being here today and for staying here, taking the

          6  time off from work and I hope that whoever told you

          7  that I'm someone you can trust, I hope I can live up

          8  to that. I was a resident of Public Housing for 25

          9  years, I benefited from Pubic Housing, and I'm going

         10  to work to make sure that the residents who are

         11  still in there benefit from Public Housing.

         12

         13                   Now, you do have heat and hot water

         14  at this moment now.

         15                 MS. HAMILTON: Yes, as of eight

         16  o'clock last night.

         17                 CHAIRPERSON MENDEZ: Okay.  Just in

         18  time for the Hearing.  There are two things that are

         19  concretely, so I want to say two things concretely

         20  that are going to come out of this Hearing.

         21                 You heard earlier the Commissioner

         22  said, we were going to meet, we were going to

         23  discuss about having that stair climber on evenings

         24  and weekends.  I also am going to approach NYCHA,

         25  but I do believe they will not have a problem
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          2  meeting with me and your Councilwoman and whatever

          3  tenant leaders you want to discuss what I'm terming

          4  the inconsistencies between their testimony and the

          5  testimony of the lawyers who are representing the

          6  tenants here about the stipend, and about some of

          7  the relocation problems that we are hearing about.

          8                 And then the third thing is the tour

          9  that NYCHA said they would do and they said that I

         10  can bring tenant leaders so that's three things that

         11  so far will come out of here.  And as the testimony

         12  does go on, we'll see what else we will do.

         13                 If your hot water leaves tomorrow,

         14  please give me a call.

         15                 MS. HAMILTON.  I'll do that.

         16                 CHAIRPERSON MENDEZ: Okay.  Does

         17  anybody have any questions for Ms. Hamilton?  Okay.

         18  Thank you for being here for your testimony. Whoever

         19  would like to testify next.

         20                 MS. SEVERE:  My name is Rita Severe

         21  and I live in Farragut Houses.  Primarily I'm not

         22  speaking about the Modernization.  I'm speaking

         23  about conditions in Farragut, period. I really

         24  wanted to address this to Ms. Lopez, who was here,

         25  but she reiterated and reiterated that she would not
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          2  try to take Public Housing away from us and these

          3  rumors are untrue and that they are just there to

          4  stir us up.  We don't believe that.

          5                 There are buildings, condos and

          6  buildings going up all around us and the

          7  neighborhood is changing.  The complexion of the

          8  neighborhood is changing.  So we have legitimate

          9  concern that things are going to happen with us

         10  also.

         11                 You know, the financial makeup of the

         12  neighborhood is changing.  They call it Gumbo now.

         13  I'm quite sure that people who are building condos

         14  that are paying a million and a million and one-

         15  half for a condo don't appreciate living down the

         16  street from the projects.  For people they consider

         17  low- income.  So, what I'm saying is what I wanted

         18  to ask any person that was left here from Housing

         19  what assurances do we have.  What assurances do we

         20  have that we are not going to be displaced for the

         21  more affluent people.

         22                 We are part of the fabric of New York

         23  City, the texture, we just can't be gotten rid of

         24  like that.  And I really believe, if we have been

         25  hearing this for 20 some odd years, sooner or later
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          2  it's going to come to fruition.

          3                 Just like we heard about MetroTech.

          4  In the late 60's, early 70's we kept hearing about

          5  this MetroTech, MetroTech. Nobody believed

          6  MetroTech.  They were going to bring the financial

          7  district across the bridge to downtown Brooklyn.

          8  Nobody believed it.  But it came to pass.

          9                 So I believe that this is also going

         10  to come to pass.  That we are not guaranteed to

         11  stay.  If they are going to renovate and place us

         12  someplace else, we don't believe we are going to be

         13  called back.  Just not believable.

         14                 Also, I want to mention again, touch

         15  on the police brutality, which has been in the news

         16  lately.  In my projects Farragut, the police are

         17  racially profiling and it is so obvious that the

         18  police believe that all black young men are

         19  criminals. They are all suspects, so they randomly

         20  search them, throw them against the wall -- I've

         21  witnessed so many times the police coming in from --

         22                 CHAIRPERSON MENDEZ: Ms. Sevele.  I

         23  just want to stop you, because this Hearing is about

         24  Modernization.

         25                 MS. SEVELE: Okay.
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          2                 CHAIRPERSON MENDEZ:  We did have a

          3  Hearing awhile back about PSA and we are going to

          4  have a follow- up Hearing, because there is still so

          5  many people here who want to testify.

          6                 MS. SEVELE: Are you.

          7                 CHAIRPERSON MENDEZ: I want to make

          8  sure I get their testimony on the record about

          9  Modernization.

         10                 MS. SEVELE: Okay.

         11                 CHAIRPERSON MENDEZ: I have a 3:30

         12  appointment that I am going to try to get to. I'm

         13  hoping that this Hearing will be over by then, but I

         14  did say that I would make sure that everyone who

         15  wanted to testify would.

         16                 So, if you could just limit your

         17  testimony to Modernization and that goes for

         18  everyone here. Thank you.

         19                 MS. SEVELE: Okay.  The only thing I

         20  can say about the Modernization, the renovations

         21  that were done in Farragut Houses, that it has left

         22  us full of vermin.  When they cut the grounds up and

         23  whatever, they left a lot of rats and I happened to

         24  see a rat on the steps last week.  I don't take the

         25  steps anymore because there's rats on the steps. He
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          2  didn't move, so I decided to. So I wanted to say

          3  that they need to do something about the

          4  extermination since they have renovated Farragut.

          5  Thank you.

          6                 CHAIRPERSON MENDEZ: Thank you.  And

          7  usually when there is construction, we will see more

          8  vermin.  Someone from NYCHA is here and I'll make

          9  sure that he follows up to determine when

         10  extermination services happen there and that they

         11  are happening on a regular basis.

         12                 MS. SEVELE: Okay.  Thank you so much.

         13                 CHAIRPERSON MENDEZ: The next person

         14  who would like to testify.

         15                 UNIDENTIFIED SPEAKER: Good afternoon

         16  panel.  Thank you for having us to be able to be

         17  heard.

         18                 CHAIRPERSON MENDEZ: Can you please

         19  give your name for the record.

         20                 MS. WRIGHT: I'm sorry.  My name is

         21  Mary Wright. I'm a resident of Walt Whitman.  A long

         22  time resident of Walt Whitman. I wanted to start off

         23  by saying that I do have something before me to

         24  speak about, but I just want to hit some key notes.

         25                 I wish Ms. Lopez of NYCHA was still
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          2  sitting here because it disturbs me how she spoke

          3  and actually had the audacity to have her chest

          4  puffed and hitting in terms of statements in trying

          5  to convince us that NYCHA is for the residents,

          6  which is untrue. There is so much evidence in our

          7  community that NYCHA dealing with remodernization

          8  did not have the residents in mind, period.  Okay.

          9                 In terms of things that we spoke of

         10  that you stated that you would be able to try to

         11  deal with the issue about the elevators concerning a

         12  Committee where we would have the tenants, hopefully

         13  very involved with that Committee just as well. And

         14  also Ms. Rosie Menedez, I hope we can trust you to

         15  make sure that things are being done properly, that

         16  NYCHA do what they supposed to do. Because it's been

         17  a smack in the face of the residents and totally

         18  disregard and disrespect of us and also my mother

         19  that had raised me here, that has been here over 50

         20  years.

         21                 Now in terms of the remodernization

         22  concerning the units and the emptiness of this, I

         23  hope that walk- through will come quickly because

         24  you need to see the reality of what they state they

         25  say is being done, is not being done.  All of that
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          2  Ms. Lopez had mentioned about 20 units and the

          3  remodernization, which none of the residents had any

          4  involvement involved with it.  So, who was it for?

          5  That's my question.  Who was the remodernization

          6  for?  Why are these units empty?  Why do we have a

          7  list of people waiting to get in? That develops

          8  homeless people.  Okay.

          9                 Now, we also state that so many

         10  things.  Right now my mind is just full of anger in

         11  terms of how things were said with NYCHA and then

         12  they were dismissed to leave behind their assistants

         13  to get whatever they decide to write down that is

         14  important for to go back.

         15                 But, I'm telling you, the residents

         16  are angry and you may see a small amount here, but

         17  we speak for many of them that could not be here and

         18  just like the other resident said, she took the day

         19  off.  So did I.  Okay.  This is a very important

         20  issue and I am glad to be part of it to bring to

         21  your attention that we need somebody that's honest,

         22  that understands, that live how we live in, to

         23  represent us. And I pray and hope that this panel

         24  listens attentively to all the things that we have

         25  to say and we waited it out, just to make sure that
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          2  we get the message to you.  Thank you very much.

          3                 CHAIRPERSON MENDEZ: Thank you.  And

          4  thank you for taking the day off and coming here and

          5  giving your testimony.  I have to say that I do

          6  believe that NYCHA does want to do the best things

          7  for tenants.  That is not trickling down, it's

          8  clearly not happening here. So there is some kind of

          9  breakdown. Modernization -- I moved out of

         10  Williamsburg Houses before we under went it, but I

         11  worked with the tenants as a Legal Services

         12  Attorney.  We use to have 400 tenants coming to

         13  meetings every other week.

         14                 MS. WRIGHT: You know why they are not

         15  coming? Because they don't have faith in NYCHA.

         16  NYCHA has been lying to them.  Like giving them the

         17  opportunity to have a voice in the community.

         18                 CHAIRPERSON MENDEZ: And I am going to

         19  tell you this. They lied to us too.  And we kept

         20  coming to meetings and with Legal Services and with

         21  the organizers and with the tenants who kept coming

         22  we made them set policy --

         23                 MS. WRIGHT: And that's why we are

         24  here.

         25                 CHAIRPERSON MENDEZ: Right. And so you
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          2  have the power. We need to work at this. We need to

          3  make sure that the problems that are happening

          4  during this Modernization Project get resolved

          5  immediately --

          6                 MS. WRIGHT: Yes.

          7                 CHAIRPERSON MENDEZ: -- And that the

          8  tenants there do not continue to suffer.

          9  Modernization is, with all the work that is going

         10  on, it disrupts not just -- it disrupts all the

         11  tenants plus extended family because they can't come

         12  and visit.  We want to, I want to make sure that the

         13  tenants lives are as much to normal as possible.  I

         14  believe that NYCHA wants to do that.  And we are

         15  going to make them do that.

         16                 MS. WRIGHT: Well, I hope you're right

         17  Ms. Rosie, because it will be a reality check when

         18  you do make that walk through.  Okay.  Thank you.

         19                 MS. CRUICKSHANK: Hello, Council,

         20  FUFREE.  You're looking good back there.  My name is

         21  Marvell and I'm a resident of Farragut.

         22                 CHAIRPERSON MENDEZ: Excuse me.  Can

         23  you say your complete name for the record.

         24                 MS. CRUICKSHANK: Marvell Cruickshank.

         25    This relocation plan has several exemptions.  I'm
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          2  not a resident of Fort Greene, but I am here

          3  speaking on behalf of the residents that live in

          4  Fort Greene.

          5                 This relocation plan it discriminated

          6  against the residents that live in Fort Greene.  A

          7  lot of things that Margarita Lopez was saying out

          8  there was propaganda.

          9                 Today we are here to support the

         10  improvements in housing and if you don't live in New

         11  York City Houses, it will be easy for you to believe

         12  that there are wonderful things that are going on to

         13  improve these buildings.  Margarita Lopez gave great

         14  testimony about her and the Mayor's commitments to

         15  Public Housing. That their plan would allow

         16  residents to continue to live in dignity.  What

         17  dignity is she talking about because as you can see

         18  she is not here right now.

         19                 A lot of residents feel that they are

         20  being targeted and as she conveyed out there that

         21  she does consider residents targets.  When she was

         22  talking about the newsletters, she said that the

         23  primary targets, referring to the residents.  Why

         24  are we considered primary targets?  Why can't she

         25  just call us residents. I don't appreciate that, I
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          2  don't even think the residents appreciated it as

          3  well.

          4                 Also, it seemed like of the boroughs

          5  and of the Public Housing Developments are more

          6  privileged in regards to this Relocation Plan.  Such

          7  as Queens when Ms. Lopez was speaking about how they

          8  were offered $800 with the promise of paying for

          9  utilities and cables and things of that nature.

         10  It's the total opposite going on in Fort Greene.

         11                 As for the elevators being out of

         12  service. Residents was supposed to be notified 90-

         13  days in advance.  They were only notified a week in

         14  advance.  In fact, no internal relocation was

         15  offered to residents in Fort Greene. What was

         16  offered was a little small fee, in some cases as

         17  little as $300 to relocate residents out of the

         18  development, without the option to return.  In fact,

         19  NYCHA was telling residents of Fort Greene that

         20  there were no available apartments, when in turn

         21  there were over 800 vacant units that are being

         22  warehoused.  How does NYCHA explain while New

         23  Yorkers are in the midst of affordable housing

         24  crisis, and Fort Greene, being this historical

         25  community located in the same vicinity as a homeless
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          2  shelter, with families qualified for these

          3  apartments remain underutilized and to sum it up

          4  into a compound, under- renovated.

          5                 As far back as 1996 these vacant

          6  units were taken off the rent rolls.  And to the

          7  present date no renovation work is being done to

          8  modernize these units.

          9                 CHAIRPERSON MENDEZ: Thank you.

         10  Before I ask you any questions, does anyone have

         11  questions for Ms. Cruickshank.

         12                 You said that tenants were being

         13  offered how much to relocate out of?

         14                 MS. CRUICKSHANK: As little as $300.

         15                 CHAIRPERSON MENDEZ: Okay. And they

         16  were not offered money to relocate within and they

         17  were not given an option to relocate within Walt

         18  Whitman.

         19                 MS. CRUICKSHANK: Right. NYCHA was

         20  telling there are no vacant apartments.  For

         21  instance, a resident, his name is Edward Sheppard.

         22  He wanted to relocate, he's a senior, he's

         23  homebound, he's not able to get up and down the

         24  steps, being he is in a wheelchair.  He was supposed

         25  to be relocated and the Relocation Committee of
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          2  Housing representative came to his apartment and

          3  seeing how much furniture he had, told him that he

          4  would have to pay out of his pocket first.  And then

          5  they would reimburse him back.  Now how do you tell

          6  people that. That's going back to this plan.  When I

          7  say this plan is like, they have several exemptions.

          8  You have to live in a certain area for you to

          9  receive all these benefits that the Housing Panel

         10  was talking about.

         11                 CHAIRPERSON MENDEZ: I will get

         12  clarification but just to clarify.  When we

         13  litigated in Williamsburg Houses, tenants were

         14  paying out- of- pocket to move and part of the

         15  negotiations was to provide a stipend to provide

         16  tenants to move.  Pay for the phone line, if they

         17  had cable already, they would pay for the cable line

         18  for that tenant, who were relocating through no

         19  fault of their own, wouldn't have to be at the brunt

         20  of the expenses.

         21                 Today, through NYCHA's testimony they

         22  have indicated that the money is up unto $800, not

         23  that everyone gets $800 but depending on the

         24  expenses it's up until $800.

         25                 When I was at Legal Services it was
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          2  about $300, that was about ten years ago though. So,

          3  I'm assuming there is four years that have gone by

          4  an increase.  But, as well, there are buildings

          5  where there are no elevators, where the furniture

          6  has to be carried down, so that might increase the

          7  prices.

          8                 We will be getting more information

          9  about this and if there are tenants who were not

         10  offered the money, who asked for the relocation

         11  money, and were willing to relocate but were not

         12  offered the money who paid money out- of- pocket, I

         13  would like that information to come to me and my

         14  Committee so that when I meet with NYCHA we can

         15  follow up on this.  And as they said that money is

         16  available.  Then if tenants did put money- out- of-

         17  pocket, we can get them reimbursed and where tenants

         18  are being told that they have to pay first, I will

         19  work to make sure that we can try to have that be

         20  otherwise, particularly if people are on a fixed-

         21  income.  They don't have the luxury of putting out

         22  the money first.  And so thank you for bringing that

         23  to my attention and I will be working on that.

         24                 MS. CRUICKSHANK: And please don't

         25  forget about the internal relocation that residents
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          2  are not being offered.

          3                 CHAIRPERSON MENDEZ: Yes. I have that

          4  in my notes.

          5                 MS. CRUICKSHANK: Thank you.

          6                 CHAIRPERSON MENDEZ: Thank you very

          7  much for your testimony.  The next panel, I only

          8  have five more people so I am going to call two and

          9  then three, or if anyone wants to testify and has

         10  not filled out a form, please fill it out and we

         11  will put you on a panel.

         12                 I'd like to call Beverly Corbin from

         13  130 3rd Avenue, and Loren, who did not give a last

         14  name, from 411 East 118th Street.  Is Loren here?

         15  Yes, okay.  Maybe, I'll just call everyone. Clydie

         16  Basnick (phonetic), from 151 North Elliot, Dr. John

         17  Derek Norvell and Mr. Joseph Garber.  So whoever

         18  wants to give testimony can start in whatever order

         19  you like.  Please just identify yourself for the

         20  record.

         21                 DR. NORVELL: I will speak first since

         22  I see that my City Council Woman is about to leave

         23  shortly, Ms. Dickens.  I am Dr. John Derek Norvell.

         24  I am Chairman of Friends of the Court/Friends of

         25  Public Housing Residents and I am a resident of
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          2  Abraham Lincoln Houses in Central Harlem.

          3                 I will be very, very brief because

          4  there is a lot of wonderful people here.  And I

          5  understand we are in solidarity with FUFREE and all

          6  these other groups and we will fight together.

          7                 Is the modernization a problem?  This

          8  is very, very severe in all of our developments.  I

          9  don't know who thought of building the developments

         10  the way they have built them.  I know that in

         11  Lincoln, we have the kitchen and bathroom connected

         12  with pipes and when you have a backup in the

         13  kitchen, it backs up into the bathtub, you stuff

         14  coming from the kitchen to the bathtub. They are not

         15  built for large families at all. We have talked

         16  about the refrigerator.  The refrigerators are so

         17  short you cannot even stand a bottle of soda

         18  standing upright in the refrigerator.

         19                 Plus we also, as you were talking

         20  about Modernization Committees, I don't know how

         21  they are formed.  But I know the dirty little things

         22  that NYCHA does with those Committees. For instance,

         23  the day before that they have to pick stoves and

         24  refrigerators and stuff, they have a big dinner, a

         25  party and we were told by credible people that they
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          2  ply the folks with drink and folks come sort of half

          3  inebriated and pick out bad stoves, bad

          4  refrigerators and stuff, we've heard this to be

          5  true.  And that needs to be looked into.  I know

          6  that there are people who have the stoves so slick

          7  that they put pots of water, and pots will fall off

          8  the stove. Children have been scalded.  So, I'm not

          9  joking.  These are very serious things.  And we had

         10  a so- called modernization about back in the late

         11   '90s.  They were taking out the asbestos. And the

         12  large development Lincoln is, they didn't even have

         13   -- they had one hospitality place for all the

         14  families they told to go into.  We couldn't even

         15  take turns.  So what happens, everybody took to the

         16  hills for those three days.  I was glad that my

         17  Parish Priest gave me a place to stay.  I would have

         18  had no place to stay.

         19                 Since then, what's happened, is that

         20  we have this problem.  We had this problem before.

         21  We call it "the white powder." It has come down, and

         22  it comes down through the ceilings and stuff and

         23  when there is heat.  I hate when heating season

         24  comes to tell you the truth because heat is so

         25  irregular, it blows and we have all sorts of
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          2  sicknesses from respiratory sicknesses, to skin

          3  rashes and that.  My niece is blind but her legs

          4  were eaten up with this thing.  She says she wants

          5  to get out of there.

          6                 I myself am sick every October until

          7  November, I am sick in that development.  And I'm

          8  sick also, I suffer from respiratory problems.  I

          9  came down with environmental asthma because of where

         10  I live.  I said, I've never had asthma before in my

         11  life.  And I get very, very sick in October and

         12  November.  And this is no exception this year.

         13                 And then we have a problem with,

         14  which will come up soon, I can tell you that.  I

         15  pray to God it doesn't but it does every year, with

         16  the pipes, because the irregularity of the heat. The

         17  heat will come up at strange times, like at 2:00 in

         18  the morning, 3:00 in the morning, cut off and that

         19  and we have this clanging and banging of the pipes.

         20  I even recorded it, it's like a man in chains, bang,

         21  clang, boom.  You try and go to sleep and you wake

         22  up again and it's like all night.  NYCHA denied and

         23  said this wasn't going on because the heat is

         24  supposedly regulated.  I said it is going on. I'll

         25  tell you during Christmas of last year it was a
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          2  Seasons Beatings on our heads, with that noise.  We

          3  had children, babies, that were crying and stuff

          4  because they couldn't get their proper night's

          5  sleep.

          6                 And NYCHA sits back and they deny,

          7  they deny, they deny these problems exist.  Ms.

          8  Dickens, your predecessor you know, did a whole

          9  thing with Cordell (phonetic) about the ducts and

         10  stuff.  NYCHA did something with the window sills

         11  and stuff and it came back positive that we were

         12  suffering from lead contamination. And so, they

         13  said, well you know they gave us all this stuff

         14  about hospitals to go to, food to eat, I mean a big

         15  document and they want us to sign a statement saying

         16  that we recognize there was lead contamination.  I

         17  refused.  I said no, no, no.  I want to see what

         18  Legal Counsel has to say about my rights.  I refused

         19  to sign it. But, when I talked to Cordell, she said

         20  you know, it's not just about kids.  When they fill

         21  you full of lead that old saying, that lead is not

         22  good for the body system whether you are two or

         23  ninety two.  And we are still suffering this stuff

         24  whatever it is in this white powder as we call it.

         25  I even had to give up my cat because my cat came
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          2  down sick, wheezing, badly, asthmatic cat.  So I got

          3  a nice home for her, what about the rest of us.

          4                 So this issue with modernization,

          5  really needs to be looked into.  I'm glad the Chair,

          6  Inez, I'm glad you're here, I'm glad you're here Mr.

          7  Jackson because we want to have a summit in Harlem

          8  because we have been running back and forth.  We

          9  want you, Mr. Jackson and I also gave a card to

         10  Melissa Mark- Viverito.  We have to have a summit on

         11  Public Housing in Harlem.  It's open to everybody.

         12  We want to open it to the whole City but we want to

         13  have that summit in all three areas because our

         14  problems are common throughout the City.  But our

         15  problems are really great for we go from Wagner, to

         16  Manhattanville and Grant, we are all in the same

         17  boat.  And we need to have a summit meeting. We want

         18  our new head of the Ways and Means, Mr. Rangle,

         19  who's also supposedly pushing 1018.  We want that

         20  1018 passed because it's about the rights, the human

         21  rights of us as Public Housing Residents.

         22                 And I know my good, dear friend, Mr.

         23  Garvey, he disagrees with me when I keep saying

         24   "tenants", but until I am treated like a resident,

         25  I will feel like a tenant, until you respect my
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          2  human rights and treat me as a resident. So, I have

          3  my card here for you and for Mr. Jackson and we want

          4  to have this summit. We must have it.  That's all I

          5  have to say.

          6                 CHAIRPERSON MENDEZ: I know Council

          7  Member Dickens needs to go back to the district for

          8  an emergency.  You don't have any questions right

          9  Inez? Okay, thank you.

         10                 Does anyone have any questions for

         11  Mr. Norvell? Okay, next person on the panel.

         12                 MS. CORBIN: Hello, my name is Beverly

         13  Corbin.  I'm from Wyckoff Gardens in Brooklyn and I

         14  support the tenants of Ingersoll/Whitman at Fort

         15  Greene.  I have to say that after the election I'm

         16  very sorry to say David Yassky is not here in

         17  support of the people of Wyckoff Gardens.  You know,

         18  that he is not here now, today to hear this.  I am

         19  also the Co- Chair to the Board at FUFREE, Families

         20  United for Racial and Economic Equality.

         21                 And what we want to say is NYCHA did

         22  not have a plan in place or reasonable

         23  accommodations for seniors and the disabled. And

         24  when I say that, with the seniors, if they had did

         25  more examination they would know that seniors are
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          2  comfortable where they live and it's very difficult

          3  to say to a senior citizen, "move down stairs."  It

          4  takes them out of their realm of being comfortable.

          5  So that's why I say NYCHA was not prepared.

          6                 And also with the disabled, being

          7  disabled myself, knowing how to maneuver in my

          8  apartment, to understand the complex of my

          9  apartment.  NYCHA did not take that into

         10  consideration when they talked about "moving"

         11  tenants.

         12                 Also, there are more than 859 vacant

         13  units within Walt Whitman and Ingersoll Houses.

         14  Residents feel that being accommodated to these

         15  units to the lower floors of Fort Greene would be

         16  less destructive.  There are some tenants that feel

         17  that they can be located to lower floors.  But I

         18  think they should look into it more when it comes to

         19  senior citizens and the disabled.

         20                 Some residents have even filed a

         21  lawsuit before they could be accommodated to be

         22  moved to lower floors in these units. Many residents

         23  are still left stranded.  Many residents are afraid

         24  of the stair- climber because they believe the

         25  chairs, I'm laughing, too small and that workers on
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          2  staff are ill- equipped to assist them.  Being

          3  someone who is full- figured, you know, I don't

          4  think I would be comfortable in that stair- climber

          5  coming down the stairs with the two- men bringing me

          6  down the stairs.  And also, my chair is not a light

          7  chair, so it would have to have more people to

          8  maneuver that.  And those things were not taken into

          9  consideration. In a way maybe they could have done

         10  half- of the buildings and left elevators somewhat

         11  functioning in some sort of a way for these tenants

         12  to maneuver out of the building and in the building.

         13                 Along, with the fact that there is

         14  not any shopping in that area right now. There is no

         15  shopping, as Ms. James has said.  There is no

         16  laundromat.  If you are a handicapped tenant or a

         17  senior citizen tenant, where are you supposed to

         18  come?  All the way back over to my side of Brooklyn

         19  to Atlantic Avenue to wash your clothes or to go

         20  further distances to get food delivered to your

         21  home, qualified food, good food that the senior

         22  citizens and the disabled do need, along with the

         23  regular residents who have small children.

         24                 What the demands are that NYCHA must

         25  properly inform and update tenants with the minimum
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          2  three months in advance notice of what they are

          3  going to do in the modernization.  NYCHA must

          4  implement safety and responsible plans accordingly

          5  to the tenants during it's construction and

          6  renovation process.  Tenants input is very necessary

          7  and should be asked with the tenants and the people

          8  in NYCHA.  NYCHA needs to immediately provide safe

          9  and accessible transportation services to

         10  accommodate senior citizens and mobile residents.

         11  Transportation should be available through Monday to

         12  Friday between 9:00 a.m. until 9:00 p.m. and

         13  Saturdays and Sundays. NYCHA ensures that all senior

         14  citizens or disabled residents affected by the

         15  relocation of being supported with the home aid. And

         16  it's not just having to assign one person to a

         17  building to run around for people who are disabled.

         18  There are little things that all of us will get even

         19  when we can walk, when we have to go to the store,

         20  for like a container of milk.  Those things can be

         21  important.  NYCHA will ensure that all construction

         22  contracts provided on site are supervised and

         23  addresses the secondary damages that it creates.

         24  Because sometimes people's things are broken, as

         25  when we had renovation done at Wyckoff, you know,
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          2  things got beaten and walked-out, like people's

          3  cable boxes disappeared, CDs, computers and things

          4  like that just grew feet and disappeared.  So NYCHA

          5  should realize that this is very important.

          6                 There should be an audit of all the

          7  vacant units, how long each unit will be vacant,

          8  what repairs are needed to make sure that the unit

          9  is inhabitable, when each unit will be available.  A

         10  copy of this report shall be given to all tenants,

         11  including a Relocation Committee, Tenants'

         12  Association, as well as the local management office.

         13  New York City Housing shall hire public housing

         14  tenants who are seeking jobs before hiring outside

         15  workers for the ability of job positions.  And all

         16  residents who have been relocated due to the

         17  renovation will be guaranteed the right to return to

         18  their apartment when the renovation is completed.

         19                 Also, we would like to know about the

         20  Community Center, that is not being utilized in that

         21  particular area.  With the area being so called not

         22  safe, wouldn't it be safer to have children in the

         23  Community Center where they had activities and

         24  things to do, instead of having them roam the

         25  streets when parents have to work.  Wouldn't it be
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          2  better to use the Community Center and enhance the

          3  education in that community.  Since "No child can be

          4  Left behind" and children's reading scores and test

          5  scores should be upgraded, shouldn't the Community

          6  Center be used for those things.  We have people in

          7  our communities that can help with those issues.  So

          8  we would like to know when the Community Center in

          9  that area could be used and operated for those

         10  people and the good of those people in that

         11  community.

         12                 And again, Ms. Mendez, I have dealt

         13  with you before and your office has helped me a lot.

         14    I spoke to you at another Hearing and I told the

         15  other people from FUFREE that you have worked and

         16  cooperated with us very helpfully, with me

         17  personally. We know Ms. James, you have been always

         18  a supporter of FUFREE and we hope you continue to

         19  support us in our fights and our struggles along

         20  with the tenants of Whitman.  Thank you.

         21                 CHAIRPERSON MENDEZ: Thank you for

         22  your testimony and for your kind words.  I'm happy

         23  that we were able to help you.  Ms. James you have

         24  questions?

         25                 COUNCIL MEMBER JAMES: Yes.  Thank you
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          2  for your kind words as well.  The Ingersoll

          3  Community Center we are talking to NYCHA about.

          4  It's almost completed.  They have not identified

          5  residents.  They were looking at some organizations

          6  outside of the District that I represent.  I had to

          7  raise my voice again and get very ugly again and

          8  stop that. We will have a conversation with them

          9  soon because I want community- based organizations

         10  obviously to operate the Community Center and that's

         11  where we are.  In addition to that, let me thank you

         12  for all that you do.  Thank you for your voice.

         13  Thank you for representing people who are often

         14  times find themselves voiceless and do not have a

         15  voice here in City Hall. You will always have a

         16  voice here in City Hall, as long as I am here in

         17  City Council.

         18                 And let me just say, we are working

         19  very closely with PS 67, 308, 265, Satellite West. I

         20  have spoken to the Department of Education to create

         21  a Children's Center for all of those four schools

         22  that serve Ingersoll, Whitman and Farragut for the

         23  children of Ingersoll, Whitman and Farragut, to

         24  raise the standards and improve the quality of

         25  education down there.
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          2                 Thank you. And I hope to see a lot of

          3  you at Farragut at the Tenants Association, which is

          4  scheduled for Thursday evening or tomorrow evening.

          5  I was at Atlantic Center last night, Atlantic

          6  Terminal, and I hope to see all the residents of

          7  Farragut at the Tenants Association this week.

          8  Thank you.

          9                 CHAIRPERSON MENDEZ: Thank you.  Next

         10  person.

         11                 MS. BASMATE: Hi.  My name is Claudia

         12  Basmate (phonetic). I live in Walt Whitman.  I just

         13  moved from 75, because I had a small kitchen and a

         14  living room.  And when I was told to look at the

         15  apartment, there were several apartments on the

         16  other side.  So, I picked which one I wanted.  So,

         17  as I was waiting to be moved I was told to stop

         18  packing because they had nobody fixing, doing the

         19  work in there.  So one day my daughter was passing.

         20  The lady told my daughter to tell me that she has

         21  the keys.  The apartment is ready.  So I told her

         22  she has to give me time because I stopped packing.

         23  So with me going to see the apartment, at first what

         24  I was seeing it looked all right, but some things I

         25  see got to be done, like you see holes in certain
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          2  places. Well they told me they don't take care of

          3  certain things.   So, they had to move me because

          4  the elevator is not working.  I let them move me.  I

          5  didn't want to move myself.  So they paid to move

          6  me.

          7                 So after me being in the apartment

          8  and when you are in the apartment you really notice

          9  things that should have been done, but you don't

         10  notice when you are looking around.  So I went back

         11  and told them things, you know, I see this should

         12  have been done by me moving to a new apartment.  And

         13  they say this is where I'm going to be permanent

         14  staying there.

         15                 The cabinet was falling down.

         16  Someone had to come fix the cabinet up again.  The

         17  pipes in the bathroom are still not fixed.  You can

         18  see over the pipe and it's old pipe.  I cannot turn

         19  my radiator.  The paint -- they just throw paint on

         20  top of paint and I have a lot of holes in my

         21  apartment.  And I would wish someone to come in and

         22  look at it. I asked to have the inspector here to

         23  see this apartment.  Well didn't you inspect it?

         24  I'm, not the inspector.  I'm not getting paid to

         25  inspect.  So I wish someone would come to look at my
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          2  apartment because where they said this was where I

          3  was permanent to be living there.  And I think it's

          4  really tacky.  Because when I was there it looked

          5  better than when I moved there.

          6                 MS. CORBIN: May I also say something

          7  Ms. Mendez. When you go to do your inspection on

          8  those developments, don't tell them you're coming.

          9  Show up, so NYCHA doesn't spend $30 thousand to

         10  beautify the area because they know you're coming.

         11                 MS. BASMATE: And I think somebody

         12  should come and look at my apartment.  I have old

         13  cabinets, the closet doors is old, which I had new

         14  ones in the other one.  I think somebody should come

         15  look at it, for me to be permanent moving there.

         16                 CHAIRPERSON MENDEZ: Claudia what?

         17                 MS. BASMATE: Claudia Basmate.

         18                 CHAIRPERSON MENDEZ: Basmate. So, you

         19  were relocated to another apartment.

         20                 MS. BASMATE: Yes.

         21                 CHAIRPERSON MENDEZ: But, they are

         22  going to be relocating you back.

         23                 MS. BASMATE: No.

         24                 CHAIRPERSON MENDEZ: Did you choose

         25  to?  Did they give you the option to choose?
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          2                 MS. BASMATE: No, because it no living

          3  with kids -- it's like altogether.  Nobody said I

          4  could move back.  They told me this is my permanent

          5  spot.

          6                 CHAIRPERSON MENDEZ: They told you

          7  that you could not move back?

          8                 MS. BASMATE: Yes. This is my

          9  permanent spot, where I moved at. Where I am here.

         10  No, I could not move back. Me and kids living all

         11  together.

         12                 CHAIRPERSON MENDEZ: How many bedrooms

         13  did you have in the other?

         14                 MS. BASMATE: I had two.

         15                 CHAIRPERSON MENDEZ: You had two. And

         16  you are the only one in the household?

         17                 MS. BASMATE: No.  It's me and my two

         18  grandkids.

         19                 CHAIRPERSON MENDEZ:  Okay.  Well, I

         20  want to get an application on that move.

         21                 MS. BASMATE: My daughter, she moved

         22  out.

         23                 CHAIRPERSON MENDEZ: I don't

         24  understand why you were not given the option to move

         25  back.
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          2                 MS. BASMATE: They didn't mention

          3  about moving back.

          4                 CHAIRPERSON MENDEZ:  I see Carmen in

          5  the back. Carmen could you speak to this woman off-

          6  line and perhaps we can resolve the issue and find

          7  out why she's not being allowed to move back.

          8                 MS. BASMATE: It's not about moving

          9  back.  It's about the way the apartment is.

         10                 CHAIRPERSON MENDEZ: Well can you look

         11  into the conditions in her apartment.  See Mr.

         12  Refredi (phonetic) in the back?  He'll speak to you

         13  off- line and then I need to get your information so

         14  we can continue to communicate.  Okay?

         15                 MS. BASMATE: Okay.

         16                 CHAIRPERSON MENDEZ: We'll stay on top

         17  of it. Okay? Thank you.

         18                 MS. BASMATE: Good. Thank you.

         19                 CHAIRPERSON MENDEZ: Mr. Garber.

         20                 MR. GARBER:  Good afternoon Chair,

         21  Members, Council Member James, Counsel to the

         22  Committee and members of the general public,

         23  especially residents from Whitman, Ingersoll and

         24  Farragut Housing Development.

         25                 My name is Joseph G. Garber.  I'm
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          2  very glad that I'm the last person who officially

          3  signed up.  (Spoken phrase not in English). Because

          4  the last person is considered the most boredom. So

          5  whether it's true or not at least I'm going to

          6  testify and you Chair Mendez, rest assured you will

          7  be able to make your 3:30 appointment. Okay, let me

          8  begin.

          9                 I do not know where to begin

         10  technically because what I heard this morning, I

         11  though maybe I was a dream in a stupor, and I don't

         12  drink, and I definitely was not high.  Okay.

         13                 Now, there is no question, let me

         14  just echo at the outset.  I just want to say for

         15  Commissioner Lopez's ear and for your ear, the

         16  proper designation is residents, not tenants.  As an

         17  attorney of law you know that there is a difference

         18  between a resident and a tenant, you don't have to

         19  bring in Noah Chumpskie (phonetic) from Harvard

         20  School of Linguistics to do -- anyway I want to go

         21  on the record, okay.

         22                 I agree with Commissioner Lopez's one

         23  word.  She said, there is no question that NYCHA can

         24  do better.  She used the word better once.  I say

         25  there is no question that NYCHA can not do better
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          2  only with one better.  It must have twenty- five

          3  betters to improve it's operations, management,

          4  control, janitorial and grounds and anything to do

          5  with the brass bureaucracy that was established in

          6  1934 under the late Mayor LaGuardia and the first

          7  Chairman, the late Langdon Post.  Okay.

          8                 To my recollection, I believe that

          9  the first needs assessment commenced earlier than

         10  what was testified here this morning.  Okay.  Now.

         11  Does the concept of a needs assessment concern

         12  itself with outside janitorial and grounds, not

         13  necessarily brickwork and lights that are burning in

         14  the daytime and are not burning at night.  I

         15  recently completed a 12- page observation with

         16  details analysis on lights out at independent

         17  towers, Taylor White Consolidated and as soon as I

         18  make more copies, Chair Mendez you will get a copy.

         19  Meanwhile the Mayor, Dennis Walcott and the higher

         20  echelon have it for at least a week and one- half

         21  and I have not seen anybody doing it, anything about

         22  it.

         23                 Number one I heard, I think Peter

         24  Cantillo made a statement that everybody in all

         25  affected families were sat down. Mr. Cantillo, did
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          2  he mean each family or every member.  There is a

          3  difference what you're stating when he said there

          4  was a meeting.

          5                 Now, Commissioner Lopez stated that

          6  we are more than bricks and mortar.  I have to

          7  refute that. In my estimation we are not even opt to

          8  bricks and mortar.

          9                 Just what they first discussed the

         10  NYCHA press release. I'm glad that in paragraph

         11  three they always stated 180 thousand units.  That

         12  means apartments.  They did not try to guesstimate

         13  how many "authorized residents" there are because I

         14  don't think they know how many authorized residents

         15  there are and I'll pick up at this point in a

         16  moment.

         17                    Now, it's interesting to note when

         18  they speak about "major modernization projects."

         19  Okay, on pages two and three they mention Ocean Bay,

         20  Vladeck and Williamsburg, and they discuss a

         21  narrative paragraph.  However, on page four, in a

         22  hidden third paragraph they just make a little

         23  mention of a major modernization at Whitman and

         24  Ingersoll.  Why wasn't there a narrative on Whitman

         25  and Ingersoll modernization.  I think that's a very
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          2  good question to raise.  Are they ashamed of Whitman

          3  and Ingersoll so they hide it on page four in a

          4  sentence.  I think that is wrong, wrong, wrong.

          5                 I'm also glad that in the City

          6  Council briefing you say there are nearly 415

          7  thousand authorized residents.  I'm glad you used

          8  the term authorized because let me speak briefly on

          9  the concept of vacancies.  The concept of vacancies

         10  occurred number one as we have now in a major

         11  rehabilitation program.  However, the concept of

         12  vacancies also occurs when there is a standard move-

         13  out, and according to the Mayor's latest Management

         14  Report, the return to the rent- rolls of a move- out

         15  apartment is 12 days.  I believe they have surpassed

         16  this by leaps and bounds.

         17                 At various board meetings they

         18  discuss that they have to revoke an asbestos removal

         19  contract.  So I always ask the question at the board

         20  meeting, will that impact on the 12- day return to

         21  rent- rolls of a move- out apartment.  But also

         22  we've got to think of this.  And I am going to say

         23  this again, Chair Mendez, I wish you would hold a

         24  Hearing on a legal residence.

         25                 Okay. Now cases, numerous cases, and
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          2  I'll say this openly, especially in my area, that

          3  people die.  The family does not let anybody know

          4  that the last remaining official resident died and

          5  illegals move in.  Plus there are sublets, people

          6  move out and do not let NYCHA know.  I could give

          7  you 50 cases that I know we could knock on doors,

          8  but the Inspector General is deaf, dumb and blind.

          9  I mean I could find the person immediately.  Let's

         10  continue.

         11                 There's a difference between a

         12  Relocation Committee and a Modernization Committee.

         13  The Relocation Committee is technically when there

         14  is relocation.  Modernization, according to the

         15  book, a home to be proud of. It indicates that every

         16  good functioning Tenant Association that is not in

         17  bed with NYCHA, should have a Modernization

         18  Committee.  I believe it also says that usually the

         19  Tenant Association president can appoint people, but

         20  anybody could volunteer.

         21                 Now, I heard a statement about the

         22  RES, the Resident Employment Services

         23  Pre-Apprenticeship Program, it was posted in every

         24  building, that is not true.  I think Mr. Cantillo

         25  said it, but maybe Ms. Lopez stated it.  But I have
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          2  not seen it in every building.  And it also said,

          3  all public areas.  Okay, now to please correct

          4  Council Person Dickens.  The first public housing

          5  development that was build was First Houses, that on

          6  October 21 there was a dedication for First Houses.

          7                 Now. I'm glad that Commissioner Lopez

          8  discussed that you do get rid of employees that are

          9  not working up to par.  In my building at 121 Wilson

         10  Street, I've got to continue speaking about her,

         11  there is a caretaker Tenisha (phonetic).  She does

         12  extreme disappearing acts and she does heavy, so

         13  talking during her working hours and I've her under

         14  observation, I've made complaints, complaints,

         15  complaints and nothing happens.  She goes out of

         16  uniform, when I caught her once, I reported her.

         17  Because my goal is to show that the whole fabric of

         18  NYCHA is not working.  I don't believe in a band-

         19  aid report.

         20                 I would also suggest that you contact

         21  Wanda Gillian, the former Administrator of the

         22  Modernization Fund, maybe you subpoena her at the

         23  next meeting.  She could shed a light, she is a very

         24  people- oriented person and a very resident oriented

         25  person and she could shed a lot of light.
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          2                 Now.  There is a concept, I've heard

          3  this come up by residents, by Commissioner Lopez,

          4  there is a book "Defensible Space" by Oscar Newman

          5  that discusses the history of building public

          6  housing in New York City.  It discusses also the way

          7  different developments were built in different time-

          8  fames.  Also, the Death and Life of Great American

          9  Cities by Jane Jacobs, if I recall has one or two

         10  chapters on public housing in New York City. Not

         11  counting, you can go to the City Hall Library.

         12                 Now. Let me get into more favorable

         13  types of stuff. I heard discussion about stoves,

         14  refrigerators, et cetera. Tomorrow morning at 10:00

         15  o'clock is the Regular Board Meeting of the New York

         16  City Housing Authority, twice a month, every

         17  Wednesday, every other Wednesday, twice a month at

         18  the 12th floor Board Room.  I'm ashamed to say that

         19  I'm the only resident practically for the most part

         20  attending.  NYCHA refuses, refuses to publicize this

         21  in the Journal.  So Commissioner Lopez says it's

         22  open communication.  There is no open communication

         23  about publicizing when the Board Meeting is.

         24                 Now, item number eight.  Item number

         25  eight is that they ordered 5,100 Hot Point
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          2  refrigerators, 550 General Electric refrigerators

          3  from P.C. Richards.  Now, the unit and the authority

          4  that does the buying is now called Supply Chay

          5  (phonetic) Operations.  It used to be called

          6  Department of Materials Management.  In public

          7  administration and business administration is a

          8  concept that if you change your name, it changes the

          9  meaning and impetus of the function.  I question

         10  whether there has been a real change.

         11                 Now I ask, all the Members of the

         12  City Council, those who hear me, why don't you drop

         13  in at 250 Broadway, it's practically where your

         14  offices are, go to the 12th floor, 10:00 o'clock,

         15  come in and sit down if you don't want to speak.  I

         16  ask all the residents to come in.  Two weeks ago at

         17  a meeting, I brought one of my fellow City employees

         18  and when they saw a strange face, everybody became

         19  jittery.  So, I mean if they are afraid of a

         20  complete stranger walking into a public meeting God

         21  have mercy of what they want to hide.

         22                 Now, I want to give out some public

         23  numbers for all who hear me.  The Deputy Mayor over

         24  the New York City Housing Authority, and I found him

         25  very, very effective, is Dennis Walcott. His number
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          2  is 1- 212- 788- 3000.  The Chairman of the Housing

          3  Authority, Tina Ornandez,(phonetic) 1- 212- 306-

          4  3434.  The General Manager of the New York City

          5  Housing Authority, Douglas Apple, 1 212- 306- 3416.

          6  The Deputy General Manager over day- to- day

          7  operations of NYCHA is Robert Pardball (phonetic) 1-

          8  212- 306- 8874. Now the Brooklyn Borough Director of

          9  816 Ashforth Street, which covers all the 101

         10  developments in Brooklyn is Margaret Mann, 1 718-

         11  688- 8201.

         12                 Now, the New York City Housing

         13  Authorities having a holiday party "on December

         14  21st."  I would like Members of the City Council to

         15  see if you can go there and pay $75.  The reason I

         16  ask this is, I want to see if they are going to let

         17  you buy your own ticket as a guest.  I've been

         18  turned down.  I've had checks returned twice.  Okay.

         19  Last year somebody sold me a ticket, who didn't know

         20  that I didn't work for NYCHA and I think she did

         21  know that I didn't work, and she was scolded.

         22                 So if I live in public housing since

         23  1957 -- Let me just go into my background a moment.

         24  I grew up in Douglas Houses. My family moved to

         25  Independent House in 1976.  In 1983 I got involved
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          2  with the Tenant Association, via starting the second

          3  vice president, first vice president and president

          4  for four years.  I simultaneously joined what was

          5  called the Tenants Advisory Council and I was the

          6  Brooklyn Chair person for four years of all the

          7  developments of Brooklyn West. So I'm intimately

          8  acquainted with Eckman (phonetic), with Whitman,

          9  Ingersoll, Farragut.  I attended many meetings. I

         10  remember the first Ingersoll meeting I attended was

         11  when Delfein (phonetic) was involved, Ms. Tooley,

         12  Ms. Willis and Ms. Williams.  That's how far back I

         13  go. I've been in many of your buildings.

         14                 I receive calls.  I received one or

         15  two of the heat calls from Ingersoll.  I also

         16  received a call from a lady around five weeks ago

         17  that she has not been painted, since 1990.  I got on

         18  the phone and called everybody and everybody

         19  responded.  There is no question, NYCHA's not

         20  working.  We have to look at oversight from top to

         21  bottom.

         22                 I ask you all to come to these board

         23  meetings and I again Chair Mendez, I want you to

         24  bring it up, why NYCHA does not want to publicize

         25  they have a board meeting.  This shows me they want
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          2  to hide.

          3                 Now.  Going back to the holiday

          4  party.  If I'm not considered a guest, one who goes

          5  to the board meetings and one who speaks at all the

          6  panel meetings and the public hearings.  In fact, at

          7  one panel meeting, I brought up the concept, when

          8  I'm considered a family member as Durkheim would

          9  say, in the sociological credence.  Since Mr. Apples

         10  claims that everybody's a family, but if I'm not

         11  considered part of the family, okay, I think I'm

         12  not, because I cannot buy my own ticket as a guest

         13  to the holiday party.

         14                 NYCHA needs a lot of help.  It is not

         15  working well. If the Mayor could maybe bring it

         16  under Mayoral control, which I know there are legal

         17  impediments, but we as resident leaders, who are not

         18  in "bed" with the Housing Authority, who are not

         19  afraid to talk, must all band together.  I for one

         20  have gone across cultural and racial lines.  I've

         21  helped residents throughout the whole City and God

         22  willing I will continue to do so.  But, I think I

         23  can prove the point that I am not considered a

         24  member of the family, since I cannot buy my own

         25  ticket.  So, I ask all of you to come.  Let's ask
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          2  NYCHA who can buy their own ticket.  And I'm going

          3  to end.  I say NYCHA, for what the testimony was

          4  given today, no you can't honestly answer. Thank you

          5  for listening.

          6                 CHAIRPERSON MENDEZ: Thank you for

          7  your testimony, Mr. Garber.  And everyone else that

          8  is still here, this meeting is officially over.

          9                 (Hearing concluded at 2:49 p.m.)
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          1

          2              CERTIFICATION

          3

          4

          5     STATE OF NEW YORK   )

          6     COUNTY OF NEW YORK  )

          7

          8

          9                 I, LENORE NAGLE, do hereby certify

         10  that the foregoing is a true and accurate transcript

         11  of the within proceeding.

         12                 I further certify that I am not

         13  related to any of the parties to this action by

         14  blood or marriage, and that I am in no way

         15  interested in the outcome of this matter.

         16                 IN WITNESS WHEREOF, I have hereunto

         17  set my hand this 28th day of November 2006.
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         25                          LENORE NAGLE
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          2             C E R T I F I C A T I O N

          3

          4

          5

          6

          7

          8

          9            I, LENORE NAGLE, do hereby certify the

         10  aforesaid to be a true and accurate copy of the

         11  transcription of the audio tapes of this hearing.
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         22                 -----------------------
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