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          1  SUBCOMMITTEE ON PUBLIC HOUSING

          2                 CHAIRPERSON MENDEZ:  This Hearing

          3  shall come to Order. Good afternoon.  I am Council

          4  Member Rosie Mendez, the Chair of the Subcommittee

          5  on Public Housing.

          6                 I want to thank NYCHA and all the

          7  residents and advocates who are here today to

          8  testify.

          9                 Today's Oversight Hearing is for the

         10  New York City Housing Authority, NYCHA, to provide a

         11  financial update on its budget deficit for Fiscal

         12  Year ending December 31, 2006.

         13                 Early in 2006, NYCHA anticipated a

         14  budget shortfall of $168 million, due to, among

         15  other things, the Bush Administration, and the then

         16  republican- controlled Congress short changing NYCHA

         17  by providing funding at stagnant or declining

         18  levels, well below NYCHA's full operating costs;

         19  providing unfunded mandates, such as the community

         20  service requirement; and the responsibility of

         21  managing 21,000 units of City and State public

         22  housing, without financial assistance from

         23  Government at any level.

         24                 In April of last year NYCHA unveiled

         25  its seven- point plan to preserve public housing as
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          2  the vehicle that would bridge its budget gap for

          3  2006, and into the future.  Some of these points

          4  outlined in NYCHA's Plan were implemented.  In 2006,

          5  Mayor Michael Bloomberg allocated $100 million from

          6  the City of New York as a one- time transitional

          7  aid.

          8                 In addition, NYCHA received an

          9  additional $20 million from the City Council to

         10  provide operating support to NYCHA developments

         11  created by the City and State.

         12                 Also, NYCHA imposed service and

         13  repair fees, and anticipated generating

         14  approximately $12 million per year, with said

         15  increases.

         16                 Moreover, NYCHA instituted rental

         17  increases, and anticipated generating an additional

         18  $14 million in its first year of implementation.

         19                 However, these number indicate that

         20  NYCHA needed to dip into its reserves to offset the

         21  remainder of the budget shortfall.

         22                 Federal Law requires Public Housing

         23  Authorities such as NYCHA to keep a reserve account

         24  with an amount equal to two months of operating

         25  expenses in case of delayed funding or emergencies.
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          2  That amount is around $270 million.  However,

          3  NYCHA's reserved, last reported in this Committee,

          4  totalled $320 million last year.

          5                 NYCHA has previously testified before

          6  this Committee that it intended to apply to the

          7  Moving- to- Work Program, in hopes of closing its

          8  projected budget gap.  The Moving- to- Work Program

          9  would allow NYCHA to combine its various funding

         10  streams such as capital, and operating subsidies,

         11  and use Section 8 as a funding source to subsidize

         12  the City- and State- created housing units.  In

         13  fact, NYCHA submitted its proposal on October 18,

         14  2006, to HUD for the Section 8 Voluntary Transition

         15  Program, requesting to use 8,400 Federal Section 8

         16  vouchers over the next three years to tenants

         17  residing in City- and State- created units.

         18                 I have consistently raised concerns

         19  about the Moving- to- Work Program, and the

         20  deregulation that comes with funding flexibility.  I

         21  have also raised concerns about diverting Section 8

         22  vouchers from its current use in the private market

         23  into City and State pubic housing units.  I feel

         24  that NYCHA is walking down a dangerous path, and

         25  that the use of Section 8 vouchers is a precedent
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          2  that should only be traveled as a last resort, and I

          3  believe that we are not there yet.

          4                 For example, this past November a few

          5  things changed.  We have a Democratic Governor here

          6  in New York State, and we have a Democratic-

          7  controlled Congress and Senate in Washington D.C.  I

          8  am hopeful that we will be able to get the State to

          9  provide funding to NYCHA for the first time since

         10  1998.  I am also hopeful that the Dean of the New

         11  York Delegation and the new Chair of the Ways and

         12  Means Committee, the Honorable Charlie Rangel, will

         13  work to get NYCHA funded at appropriate levels.

         14                 I am eager to hear from NYCHA why it

         15  has not aggressively pursued the State Legislature

         16  to raise the shelter allowance payments for DSS

         17  recipients; why NYCHA has entered into a new

         18  Memorandum of Understanding with the Police

         19  Department, agreeing to pay the Police Department

         20  $120 million for Police Services, an additional $47

         21  million over last year upon information provided to

         22  me by some resident leaders; and what NYCHA projects

         23  the budget deficit will be for Fiscal Year 2007.

         24                 I have said this before, our job as

         25  Legislators and as residents of this great City is
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          2  to evaluate NYCHA's Plan to Preserve Public Housing

          3  to evaluate not just its impact today, but its

          4  impact for years to come and the long- term

          5  implications for this vital and critical affordable

          6  housing stock.  NYCHA's budget deficit is a crucial

          7  matter that has exceptionally high stakes for

          8  everyone in this City.

          9                 In closing, I feel that NYCHA's Plan

         10  might be a great disservice to one group of New

         11  Yorkers, while attempting to assist another, and I'm

         12  hoping to hear testimony that might allay these

         13  fears. Thank you.

         14                 I want to introduce Douglas Apple,

         15  and Felix Lam, who are here to give testimony on

         16  behalf of NYCHA.  If you could just please identify

         17  yourselves for the record.

         18                 MR. APPLE:  Yes.  I'm Douglas Apple,

         19  the General Manager of the New York City Housing

         20  Authority.

         21                 Before I start my prepared remarks,

         22  Councilwoman, I just want to really personally say,

         23  and really thank you for your commitment to public

         24  housing.  We've had a lot of time together in terms

         25  of working on these issues together.  I've had the
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          2  chance to learn that you grew up in public housing,

          3  and I have to say that there's nobody that's become

          4  a more forceful advocate for the residents of public

          5  housing and for the issues we face, than you in the

          6  City.  And I really want to thank you for that, and

          7  say that we look forward to, again, in what's going

          8  to be another tough year in 2007, to working closely

          9  with you to make the reality of what we have today,

         10  a reality for generations to come.  I just wanted to

         11  say that as a personal thank you.

         12                 CHAIRPERSON MENDEZ:  Thank you very

         13  much.  I just want to clarify, I read in your NYCHA

         14  Bulletin, I moved into public housing when I was 11

         15  months old, not 11 years old.  So  --

         16                 MR. APPLE:  I'll make sure that typo

         17  is corrected.

         18                 Chair Mendez, good afternoon.  I'm

         19  Douglas Apple, General Manager of the New York City

         20  Housing Authority.

         21                 CHAIRPERSON MENDEZ:  I'm sorry, Mr.

         22  Apple, can you give me a minute?

         23                 MR. APPLE:  Sure.

         24                 CHAIRPERSON MENDEZ:  I just want to

         25  announce, we have a lot of people out in the
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          2  hallways and we have more people downstairs, and

          3  I've always tried to ensure that anyone who wants to

          4  testify, can, and who wants to be here for this

          5  testimony, is able to listen to it because certainly

          6  what's happening with the public housing is such an

          7  important issue.  We are looking into the

          8  possibilities of relocating across the street,

          9  because this space is not big enough.  I will ask

         10  Mr. Apple to move forward with his testimony, and

         11  then I guess whoever was not here, we can make

         12  copies of your testimony available --

         13                 MR. APPLE:  Absolutely. Absolutely.

         14                 CHAIRPERSON MENDEZ:  -- To them.

         15  Okay.

         16                 MR. APPLE:  I will make sure that any

         17    --  we'll also post it on our website and make it

         18  permanently available to anybody who needs it.

         19                 CHAIRPERSON MENDEZ:  Okay.  I

         20  apologize ahead of time if we end up moving, for any

         21  inconvenience, but I think it's for the greater

         22  good.  So, thank you once again.

         23                 MR. APPLE:  Joining me is Felix Lam,

         24  who's really our Chief Financial Officer and Deputy

         25  General Manager for Finance, and we're here today
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          2  to, as you said, discuss our 2006 budget, really

          3  spending.

          4                 As you know, over the past several

          5  years, NYCHA has faced significant challenges

          6  because Federal subsidies that have failed to keep

          7  pace with increases in day- to- day costs.  In 2006,

          8  we responded to these challenges with our seven-

          9  point Plan to Preserve Public Housing.  We have

         10  discussed the Plan in detail before the Committee

         11  previously.  Today, let me provide an update on the

         12  Plan.

         13                 Keep in mind that NYCHA's fiscal year

         14  coincides with the calendar year.  Consequently as

         15  of this early date, Housing Authority does not yet

         16  have a final fiscal accounting for the month of

         17  December.  However, --  I'll pause  --

         18                 CHAIRPERSON MENDEZ:  Sorry.

         19  Continue.

         20                 MR. APPLE:  Okay.  Understood.

         21                 However, I'm pleased to report that

         22  we anticipate a balanced budget for 2006, achieved

         23  in no small measure, with the help of Mayor Michael

         24  R. Bloomberg and the City Council.

         25                 NYCHA is deeply grateful to Mayor
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          2  Bloomberg for his strong commitment to ensure the

          3  viability of public housing for current and future

          4  generations of New Yorkers.  The Mayor allocated

          5  $100 million, which was the first point of the Plan

          6  to Preserve Public Housing.  This unprecedented

          7  transitional aid from the City was critical,

          8  allowing NYCHA to help close $168 million, 2006

          9  budget gap, and maintain high standards of service

         10  to public housing residents.

         11                 Likewise, the Authority appreciates

         12  the City Council's allocation of $20 million in

         13  support of NYCHA's Section 8 Program.  These funds

         14  will allow approximately 2,000 families, this year,

         15  to receive Section 8 vouchers.

         16                 As you know, this was a one- time

         17  allocation for City Fiscal Year 2007, only.  We hope

         18  the Council will renew and perhaps, even increase

         19  this financial support for the future.

         20                 But, as you know, this money was

         21  intended to be used in the Section 8 Program.  Our

         22  real challenge is to maintain the fiscal stability

         23  in public housing.

         24                 Balancing the budget for 2006 was no

         25  small feat.  In addition to the generous aid from
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          2  both Mayor Bloomberg and the Council, NYCHA

          3  implemented several management initiatives and

          4  imposed strict spending controls to close the

          5  deficit.  We reduced head count by more than 500

          6  positions and reduced our spending on utility costs.

          7    These aggressive actions allowed NYCHA to balance

          8  the 2006 budget.  With actions like these, NYCHA

          9  successfully implemented over $500 million, almost a

         10  half a billion, in cumulative spending reductions

         11  since 2003.  However, achieving balance going

         12  forward is dependent upon continuing pursuit of the

         13  initiatives contained in the Plan.

         14                 Let me update you on the steps that

         15  have been taken in the plan, which was approved in

         16  June as part of NYCHA's 2006 budget.

         17                 The Targeted Rent Reform Proposal has

         18  been implemented, and notice to residents are

         19  actually included in their February rent bills.  As

         20  you recall, these rent increases affect 27 percent

         21  of NYCHA's households, those already paying ceiling

         22  rents, and paying less than 30 percent of their

         23  income in rent.

         24                 Technology improvements that reduce

         25  costs and improve service continue to be rolled out.
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          2    The Centralized Call Centers, now in operation in

          3  Staten Island, Queens, and Manhattan, and we

          4  anticipate the Bronx and Brooklyn will be included

          5  in 2007.            Paint and elevator operations

          6  have been decentralized, and move closer to point-

          7  of- service, resulting in greater efficiency.

          8                 Computerized heating systems have

          9  been extended to 48 developments, and is on its way

         10  to full implementation so that heating systems in

         11  all NYCHA developments will be monitored remotely,

         12  saving significant staff hours, without reducing

         13  access and service in terms of heating.

         14                 We continue to diversify revenue

         15  streams by expanding the leasing of commercial space

         16  on NYCHA grounds at prevailing market rates,

         17  generating revenue from available NYCHA land for

         18  affordable housing, as part of the Mayor Bloomberg's

         19  New Housing Marketplace Plan, and increasing fees.

         20                 We've done all this, along with an

         21  ongoing pursuit of Legislative action in Washington

         22  and Albany, to obtain new, and flexible funding.

         23  NYCHA's plan to gain Moving- to- Work designation

         24  really awaits Congressional action.  MTW would

         25  provide relief from unfunded mandates, streamline
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          2  Federal rules, and allow NYCHA to combine funding

          3  streams for maximum financial flexibility.

          4                 NYCHA operates 21,000 City- and

          5  State- built units that have not received any

          6  operating subsidy.  Our plan to transition Section 8

          7  funding to subsidize 4,700 City- and State built

          8  units in 2007, and another 3,700 by 2008, is pending

          9  a decision from HUD.  The revenue from Section 8

         10  will allow NYCHA to continue to operate all 21,000

         11  City and State units and maintain them as subsidized

         12  housing for low- income New Yorkers.

         13                 As we've indicated in the past, the

         14  introduction of this Program, would still allow

         15  NYCHA to provide vouchers to applicants currently on

         16  our Section 8 waiting list, and in fact we're doing

         17  so even as we speak.

         18                 At the same time we're hopeful the

         19  State will renew its commitment to public housing,

         20  and restore funding for the 15 State developments.

         21  These are developments that have not received a form

         22  of State subsidies as you point out Councilwoman,

         23  since 1998.  Prospects for the restoration of these

         24  funds have improved with the support of 26 State

         25  Legislators who have submitted letters to Governor
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          2  Spitzer and in fact in large part due to the

          3  aggressive efforts of the Housing Authority to make

          4  that happen.

          5                 NYCHA would also like to thank

          6  Council Member Mendez, yourself, and Council Member

          7  Dilan, for introducing Resolution, actually

          8  yesterday, calling on the State to provide funding

          9  for Section 8 developments and for sending a letter

         10  to the Governor.  I've actually seen it and read it

         11  and really again, want to thank you for that, and

         12  for all your support.  I think it's critical.

         13                 In closing, let me say that we will

         14  bring the same determination and ingenuity to the

         15  future, that NYCHA displayed during the challenging

         16  year of 2006, and certainly that it's our commitment

         17  to continue to maintain NYCHA as the premier Housing

         18  Authority in the Country.

         19                 Thank you, and I'll be glad to answer

         20  any questions you may have.

         21                 CHAIRPERSON MENDEZ:  I'll go directly

         22  to questions. I usually let my colleagues go first,

         23  but,  --

         24                 MR. APPLE:  Just you and me.

         25                 CHAIRPERSON MENDEZ:  --  They may be
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          2  showing up later.

          3                 Mr. Apple, you say you're currently

          4  giving vouchers to people on the Section 8 waiting

          5  list. There are 128,000 families currently on the

          6  waiting list for Section 8 vouchers.  Please explain

          7  how those families will not  --  with preferences,

          8  how those families will not be on the waiting list

          9  any longer as the vouchers for the City and State

         10  developments, if approved, is implemented?

         11                 MR. APPLE:  Yes.  This is an issue

         12  we've been talking about now for really almost nine

         13  months.  The Section 8 Program, you know, is now

         14  being fully funded.  Really, the biggest challenge

         15  we face is the sort of dichotomy between the Section

         16  8

         17  Program and the Public Housing Program.  Right.

         18                 So, in Washington, the Section 8

         19  Program has been fully funded, and there's

         20  sufficient money therefore available to the Housing

         21  Authority that we are now calling in people off of

         22  our wait list.  We started to do that early in the

         23  fall.  We've called in over 50,000 families  --

         24  right is it 50?  --   Over 50,000 families have been

         25  notified off our wait list who have been on our wait
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          2  list now for more than 12 years, and they're

          3  starting to come in, slowly.

          4                 A lot of folks, frankly, seem to have

          5  moved, or seemed to have relocated, but we're

          6  calling in everybody in off our wait list.  In fact,

          7  if anybody is on our wait list, they should be

          8  contacting us to find out if we're getting to them.

          9  So, we have resource to do that.

         10                 In part, that resource is based upon

         11  the $20 million provided by the City Council.  That

         12  money was for Section 8 vouchers, and we are using

         13  that money, and have actually already provided

         14  vouchers to almost 1,600 families, and will be able

         15  to do more before we reach the end of that funding

         16  allocation.

         17                 So, given that in Congress the

         18  Section 8 Program is being fully funded, and given

         19  that there's sufficient resource available to call

         20  our wait list while we still have an allocation

         21  available for the City and State Program if

         22  approved, we can really meet all of our obligations

         23  in that area.

         24                 However, and this is the real issue

         25  that I think we both face today, the Public Housing
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          2  Program is being woefully underfunded.  And, there's

          3  just two numbers I need to give you to make it

          4  clear.  We were notified by HUD, December 20th?

          5  25th  -- Christmas Eve,  --  A Christmas Eve gift

          6  from the Bush Administration, which was that we are

          7  being funded the beginning of 2007, at 76 percent of

          8  our eligible costs.  Another way to say it, is we

          9  start this year being cut by 24 percent in our

         10  Public Housing Program.  Think of what that means.

         11  Think of what that means.  We have over 12,000

         12  employees.  We're being funded for somewhere in the

         13  range of 9,000.  We don't have the money for the

         14  rest so we have to do some things to make that work.

         15    So, that's one thing that we know about our Public

         16  Housing Program.

         17                 The second thing we know, is our

         18  capital program, since 2001, has been cut by 27

         19  percent.

         20                 CHAIRPERSON MENDEZ:  Since  --

         21                 MR. APPLE:  2001.  So what I think

         22  people really, and I understand this, that these are

         23  complicated programs, you know Federal programs

         24  always seem very distant and far away and, you know,

         25  labored with bureaucracy and rules and regulations
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          2  and statue and stuff that people just  --  that I

          3  have a hard time understanding and I have to live

          4  and breath this.

          5                 But, our Section 8 Program is being

          6  fully funded. We will be able to serve New Yorkers.

          7  Over 10,000 New Yorkers this year alone will get a

          8  voucher off of our wait list.  On the other hand, we

          9  have a 25 percent cut in our Public Housing funds.

         10                 All the folks in this room, and I see

         11  many friends, many people that I've known now for

         12  five- and- a- half years that I've been the pleasure

         13  of being the General Manager, the honor of being the

         14  General Manager.

         15                 I see many people that I know and I

         16  have tremendous respect for.  They will see less

         17  staff in their developments.  They will see an

         18  impact on service.  We're doing everything we can,

         19  and it is my absolute obligation, and our Board is

         20  committed to this, and asked us as the operational

         21  folks to do this, is to maintain service.  But, it

         22  is not easy, and it's getting harder.  As long as we

         23  continue to face 25 percent cuts in public housing,

         24  we can sit here and talk about the relative merits

         25  of Section 8 versus public housing, and that's an
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          2  important debate.  We can sit here and talk about

          3  the fact that if we do some of the things we'd like

          4  to do, that might have an impact, and that's an

          5  important debate, and we need to have it.  But, the

          6  thing that people need to understand is that a 25

          7  percent cut in funding has an impact, has a real

          8  impact.

          9                 CHAIRPERSON MENDEZ:  Mr. Apple, last

         10  year NYCHA was not getting dollar for dollar what it

         11  was spending.  I believe it was getting 85 cents per

         12  dollar, is that?

         13                 MR. APPLE:  Yes.  You are right,

         14  about 86 cents.

         15                 CHAIRPERSON MENDEZ:  Okay.  So, then

         16  this is an additional 10 cents per dollar less than

         17  you were getting last

         18  year  --

         19                 MR. APPLE:  That's about right.

         20                 CHAIRPERSON MENDEZ:  --  And you

         21  believe in previous testimony, you said as people

         22  left their jobs, like for every three people that

         23  left, one person was being replaced.  Is that

         24  correct?

         25                 MR. APPLE:  Well, no, not really.  It
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          2  really depends on the function.  It depends on the

          3  area.  We've had cumulative budget reductions, equal

          4  to almost a half billion dollars, right, over the

          5  past four years, in terms of reduction in projected

          6  spending.  That's significant.  And we've done that

          7  by tightening our belts, by really cutting hard at

          8  central office functions, administrative functions.

          9  But, it has had an impact in the field.

         10  And I will tell you, we have almost 2,000 less

         11  positions, then we had four years ago.  Now, most of

         12  that is not field- based staff, but it has had an

         13  impact.  There is clearly less staff available today

         14  then there were five years ago.

         15                 CHAIRPERSON MENDEZ:  2,000 less

         16  positions today than how many years ago?

         17                 MR. APPLE:  I think 2003.  Correct?

         18                 CHAIRPERSON MENDEZ:  And, so, with

         19  this additional cut by the Federal Government, what

         20  would that mean in terms of personnel, and as  --

         21  how are the people going to be replaced?

         22                 MR. APPLE:   Right.  Well, that's

         23  really, again, and I think we're sort of focusing on

         24  what would happen in 2006, and how we did, and what

         25  the impacts were.  Really, what I think we're still

                                                            23

          1  SUBCOMMITTEE ON PUBLIC HOUSING

          2  trying to figure out, given that we just were

          3  notified two weeks ago, we're still trying to

          4  produce a 2007 budget.  Those are some of the issues

          5  we need to address in our 2007 budget.  It will be

          6  precipitous of me to  --  because it's not been

          7  done, it's not been adopted by our Board.

          8                 But, obviously, when we receive that

          9  level of funding from HUD, it has an impact on our

         10  planning for 2007.  We're doing everything we can to

         11  maintain our head count, to maintain our staffing

         12  levels, but we did have to institute a freeze back

         13  in December, knowing that this was coming.  So, we

         14  have not in the past 30 days filled positions as

         15  they become vacant.  I'm hoping that's short term.

         16                 I'm hoping we do a budget, we deal

         17  with some of these issues, but, there are a lot of

         18  complicated issues we still have to do, so I really

         19  can't predict for you what the outcome of the 2007

         20  budget will be.  As you know, when that's done, it

         21  will be adopted by our Board.  It will be a pubic

         22  process.  I certainly expect to be back here, in

         23  probably February or early March on a Preliminary

         24  Budget Hearing.

         25                 So, at that point, I believe we'll
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          2  have a budget. We'll be able to talk more

          3  specifically about the impact of that budget.  I'm

          4  really trying to focus on, you know, what happened

          5  in 2006, and what it means for the choices in 2007.

          6                 CHAIRPERSON MENDEZ:  When you say

          7  field positions, what, what exactly do you mean by

          8  field positions?

          9                 MR. APPLE:  Folks who work in

         10  developments.

         11                 CHAIRPERSON MENDEZ:  You mean in the

         12  management office and in the  --

         13                 MR. APPLE:  The caretaker, the

         14  maintenance worker, the elevator worker  --

         15                 CHAIRPERSON MENDEZ:  -- Housing

         16  assistant  --

         17                 MR. APPLE:  The Housing, all those

         18  positions.

         19                 CHAIRPERSON MENDEZ:  Okay.

         20                 MR. APPLE:  The community center

         21  staff, all those.

         22                 CHAIRPERSON MENDEZ:  Okay. And, that

         23  would be as opposed to some of the administrative

         24  positions here?

         25                 MR. APPLE:  Exactly.

                                                            25

          1  SUBCOMMITTEE ON PUBLIC HOUSING

          2                 CHAIRPERSON MENDEZ:  Okay.

          3                 So, I need to ask this question,

          4  because, when you talk about using 8,400 vouchers

          5  over a three- year period, it would make sense that

          6  there are going to be 8,400 less vouchers to be used

          7  in the Section 8 Program.  Are you saying that

          8  because of the $20 million, you are now able to get

          9  more Section 8 vouchers so that will not have an

         10  impact on these 128,000 families?

         11                 MR. APPLE:  What I'm saying is that

         12  given the combination of the $20 million from the

         13  City Council, which is a one- time only, as you

         14  know, and the funding we're getting from Washington,

         15  we have sufficient resource in this year and next

         16  year to both, meet the needs of our wait list, to

         17  serve our wait list, and to be able to serve the 21

         18  City and State developments that have no funding.

         19                 CHAIRPERSON MENDEZ:  When you say

         20  this year, next year, since we have different fiscal

         21  years, are you talking NYCHA's fiscal year '07 and

         22   '08?

         23                 MR. APPLE:  Exactly.

         24                 CHAIRPERSON MENDEZ:  Okay.

         25                 I want to take a moment to introduce
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          2  and thank my colleague, Council Member Robert

          3  Jackson, for joining us.

          4                 Okay.  I'll continue.

          5                 Mr. Apple, how about community

          6  service requirement? We know that that's an unfunded

          7  mandate, and last year NYCHA was supposed to start

          8  doing a lot of the reporting, and determining which

          9  individuals were not doing the community service

         10  requirement. Do you have an estimate about how much

         11  that unfunded mandate is costing NYCHA to comply

         12  with?

         13                 MR. APPLE:  Do you want to address

         14  that?

         15                 MR. LAM:  Well, I think that the

         16  reality is with the reduced funding from HUD, that

         17  the staff that are currently in the developments,

         18  serving the residents, are some of the same staff

         19  that have to bear the burden of fulfilling some of

         20  the reporting obligations of community service.  So,

         21  it's,  --  I would say to you that it's difficult

         22  for us, quite frankly, to give you a very specific

         23  number.  Quite frankly, it's the same number of

         24  staff out in the field that have been burdened,

         25  quite frankly, with an additional requirement from
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          2  HUD to fulfill.

          3                 CHAIRPERSON MENDEZ:  I'm sorry, could

          4  you just  -- I'm not quite sure that I understood

          5  the answer.

          6                 MR. LAM:  Sure.

          7                 CHAIRPERSON MENDEZ:  So, you're not

          8  able to determine, per se, how much money this is

          9  costing NYCHA, or how much people hour.  It's clear

         10  that the current staff is doing additional work.

         11                 MR. LAM:  Right.

         12                 CHAIRPERSON MENDEZ:  But, how much is

         13  that costing NYCHA in terms of people hours, which

         14  would mean that's something else that your

         15  assistants and personnel could be doing?

         16                 MR. LAM:  Right.  We have not, sort

         17  of, done a specific analysis to figure out, you

         18  know, specifically how many hours this is taking the

         19  field staff to perform.  We could engage in that

         20  analysis, but all I meant to say to you earlier in

         21  my response is that there wasn't a net impact, quite

         22  frankly, to the financial plan, with respect to it

         23  presenting a new, a new line item for us to need the

         24  fund.

         25                 The reality of what happened, quite
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          2  frankly, when HUD passed that mandate down to Public

          3  Housing Authority, at least in New York, is that the

          4  same personnel out in the developments had to take

          5  on that additional task, which meant, quite frankly,

          6  that their other tasks that they were doing before

          7  that, that they just can't complete.

          8                 MR. APPLE:  Maybe, if I could

          9  Councilwoman, it's certainly millions of dollars of

         10  unfunded mandate for which we have, you know, do not

         11  have staffing for.  And to put it in context,

         12  community service is just one of many mandates, many

         13  reporting requirements, we receive from HUD.  And I

         14  recognize that community service is the most

         15  visible, and the most emotional, and the one that

         16  has some of the greatest direct impact.

         17                 But for example, residents have now

         18  been asked to fill out some new forms.  We're now

         19  doing third- party verification of income.  I think

         20  the thing that everybody would suggest, is a good

         21  thing to do, because no one thinks people should

         22  live in public housing and not faithfully report

         23  their income, and most residents do.  But, there are

         24  the few that don't, and we should have ways to

         25  identify that.

                                                            29

          1  SUBCOMMITTEE ON PUBLIC HOUSING

          2                 But, again, it's a mandate that comes

          3  down from the Federal Government.  And, the mandates

          4  don't get less as we get 25 percent less funding,

          5  they actually grow.  So, every year, the same staff

          6  are burdened with more and more work.  The same

          7  staff are asked to carry a larger case load as a

          8  housing assistant, or clean additional space as a

          9  caretaker.  We ask a lot of our staff.  I think we

         10  have some of the most dedicated, talented, and

         11  committed staff in all of government.  There is no

         12  question that our staff work incredibly hard.

         13                 But I also know how hard it is out

         14  there to do the work they're being asked to do,

         15  given the level of funding.  That continues to be a

         16  challenge and continues to grow.

         17                 CHAIRPERSON MENDEZ:  I know that

         18  NYCHA has been going to the 21 City and State

         19  developments and meeting with a lot of the residents

         20  and the leaders, and discussing the pros and cons of

         21  Section 8 vouchers and changes that it would mean to

         22  those developments.  Two questions regarding this.

         23  How many Section 8 RAB members are there, and has

         24  NYCHA been having these kind of briefings about the

         25  HUD proposal with these residents and these other
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          2  leaders?

          3                 MR. APPLE:  There are five of our, I

          4  believe, if I remember correctly, we have 50 RAB

          5  members, 45 are from public housing, from the nine

          6  districts.  We think of ourselves as district based,

          7  so each district has five members of their Executive

          8  Board.  Those five are on the RAB, that's 45.  And

          9  then we have five residents of Section 8, who are on

         10  the RAB.  We've done, really, briefings for all of

         11  them, for the public housing and for the RAB  and

         12  the for the Section 8, because we treat them as one

         13  Body.

         14                 CHAIRPERSON MENDEZ:  When you say 45

         15  in 9 districts, that goes along with like the PSA

         16  districts, or?

         17                 MR. APPLE:  You now, close enough,

         18  close enough. Manhattan North, Manhattan South, you

         19  know, Bronx, North, South, so it's roughly.

         20                 CHAIRPERSON MENDEZ:  The Committee

         21  room across the street has become available, and

         22  there's about 25- 30 more people downstairs who are

         23  not able to get in here.

         24                 So I would really like to move this

         25  meeting across the street at this point.  If we can
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          2  do this, and we'll go back on the record, we'll ask

          3  you a few more questions, and then if there's a lot

          4  of people, what I might do is, I do have a Hearing

          5  scheduled for the 30th, so, just to allow people to

          6  give testimony, maybe we could adjourn part of this

          7  to that other day, depending on how things go.  But,

          8  let's move across the street.  Then we'll see how

          9  much testimony we're able to squeeze in.

         10                 I want to apologize to everyone for

         11  their inconvenience.

         12                 So, we are closing the record at this

         13  point, and we will reopen shortly.  Thank  you.

         14                   (Recess) from 250 Broadway to City

         15  Hall).

         16                 CHAIRPERSON MENDEZ:  I am Councilman

         17  Rosie Mendez, the Chair of the Subcommittee on

         18  Housing, and I'm calling this Hearing to Order, that

         19  was adjourned as we transitioned from 250 Broadway

         20  here to City Hall.

         21                 Already on the record,

         22  representatives of NYCHA, Felix Lam and Douglas

         23  Apple, have read their testimony, and they've been

         24  answering some questions, and we will continue with

         25  some questions.
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          2                 First, I just want to acknowledge

          3  that with us here is the staff of Councilwoman

          4  Melissa Mark- Viverito, and the Chair of Housing and

          5  Buildings, Eric Dilan, and joining us shortly again

          6  will be Council Member Robert Jackson.

          7                 Okay.  So, I'm trying to recall where

          8  we were in our line of questioning.

          9                 Mr. Apple, let me ask you, I was in

         10  receipt of a letter sent to me, signed by 14 of the

         11  21 resident leaders and presidents of the City and

         12  State Developments.  I understand that a lot of

         13  these resident leaders were called here to 250

         14  Broadway, to sign the letter.  Some individuals were

         15  not quite sure of what they were signing and others

         16  were.

         17                 Can you explain to me the process by

         18  which that came about?  Was it like the resident

         19  leaders reached out to NYCHA and asked you to draft

         20  a letter, or how did that process come about?

         21                 MR. APPLE:  As you know Councilwoman,

         22  when we unveiled the Plan last April, we really

         23  committed to doing it in a very open and public

         24  process.  We actually held, in the months of April,

         25  May, and June, over 200 meetings at local
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          2  developments, through a Citywide set of Hearings,

          3  culminating in a Citywide Hearing.  So, we really

          4  made the commitment to be as open and transparent in

          5  this process as possible.

          6                 When we were asked as part of our

          7  process regarding the actual application to HUD on

          8  the Transition Plan for the 21 developments, we

          9  decided to hold a second set of hearings in those

         10  developments.  Because, we, like you, want to make

         11  sure that everybody gets as good of information as

         12  possible.

         13                 We put out detailed information in

         14  the form of questions and answers and descriptions

         15  of the program.  I know we've provided them to you

         16  and  your staff.  We had actually, a second set of

         17  meetings in each of the 21 developments.  They were

         18  attended by senior officials of the Housing

         19  Authority, and really, as part of that process, we

         20  wanted to make sure we gave everybody as much

         21  information as possible.

         22                 Obviously, recognizing, really, two

         23  things.  One is that it was important to get input

         24  from residents and resident leadership, it's

         25  something that we're committed to.  And the second
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          2  is to make sure people had good information, because

          3  we know this program isn't right for everybody, and

          4  we've never said, everybody should participate.  So,

          5  we really wanted to make sure that people have good

          6  information.

          7                 As part of that process, obviously,

          8  we talked very closely with the resident leadership.

          9    It's something we do all the time.  As we talked

         10  about earlier, we have a RAB of 45 resident leaders,

         11  who are really a Citywide body.  But, many of these

         12  21 aren't part of that RAB.

         13                 So, we really made the commitment

         14  because their lives are the most impacted by this

         15  Plan.  We made the commitment of giving them

         16  additional information, additional support, and

         17  finding ways to get them what they needed.

         18                 Frankly, many of them said to us, "We

         19  think this Plan  --  we understand, why you need to

         20  do this.  We understand the threat we face as

         21  residents of public housing with no form of subsidy.

         22    We understand that there's no State subsidy for

         23  our developments.  So, we want to work with you, and

         24  we want to find ways that we can get our voice

         25  heard."  This should not just be about the Housing
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          2  Authority, though we have a tremendous stake in it.

          3  As we both know, this affects, in this case, almost

          4  50,000 residents of those 21 developments.  Their

          5  voices should be heard, as well.  They decided they

          6  wanted to do this.  They, frankly, organized.  We,

          7  as always, as we assist resident leadership, we do

          8  that we work with them, we give them good

          9  information, and they have done, you know, what you

         10  said they've done.  They've written letters, I know,

         11  to the Federal Government, they've written letters

         12  to many people who have a stake and interest in

         13  this.

         14                 And, you know, to me, I think that's

         15  a good thing. I think residents need to speak up.

         16  Hearings like this are a great opportunity for

         17  residents to come and speak, as all of the meetings

         18  we've done are, as well.  So, it really is, almost,

         19  an organic part of the process as we try to work

         20  really hard to get people good information.

         21                 CHAIRPERSON MENDEZ:  Thank you for

         22  your answer. But, what was of concern to me was that

         23  it appeared that there were several tenant leaders

         24  who signed this letter and was unaware of what they

         25  were signing.  In fact, information came to me that
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          2  one person was told that they were signing for

          3  postcards, and, in fact, then their name appeared on

          4  the letter, and they had never seen the letter.  Are

          5  you aware of this information?

          6                 MR. APPLE:  No.  No.  And anybody who

          7  has that concern, should contact us, personally.  I

          8  will talk to any resident leader.  I think I know

          9  all 21 pretty well these days, and I know that our

         10  senior staff does, as well.  We're certainly not

         11  wanting to misrepresent anybody's position.  We know

         12  it's a complicated issue.

         13                 But I also have to tell you that, I

         14  think, the resident leadership understands these

         15  issues as well, or better, than anybody.  And they

         16  have a huge stake in this issue.  They're the ones

         17  whose life is affected.  But, if anybody feels that

         18  they don't want to be part of it, I respect that.  I

         19  understand that and we wouldn't them to misrepresent

         20  their position.

         21                 CHAIRPERSON MENDEZ:  Mr. Apple, did

         22  NYCHA draft that letter and collect the signatures,

         23  or was there a resident leader, who was in charge of

         24  that?  Because I've not been able to determine that

         25  there was resident leader.
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          2                 MR. APPLE:  We've made letters

          3  available, as we've done, frankly, in consultation

          4  with your staff, with other elected official's

          5  staff.  We will provide information, we'll provide,

          6  you know, content.  We'll give people what they need

          7  to better understand this issue.

          8                 CHAIRPERSON MENDEZ:  Yes, Mr. Apple,

          9  but, particularly with "this" letter that was signed

         10  by the 14 resident leaders, was NYCHA collecting the

         11  signatures, or was there one tenant or resident

         12  leader who was collecting those signatures? Because

         13  I've not been able  --

         14                 MR. APPLE:  I think we did it as a

         15  central matter. Yes.

         16                 CHAIRPERSON MENDEZ:  Okay.

         17                 Let me go back to some stuff that I

         18  mentioned in my opening statement.  One is, I've

         19  been concerned by what seems not to be an aggressive

         20  effort on NYCHA's part to try to increase the DSS

         21  shelter allowance.  If the State was to raise the

         22  shelter allowance, certainly there would be more

         23  revenues coming into NYCHA.  I believe NYCHA did

         24  make an attempt at some point in this year, could

         25  you give me a little bit of information about that,
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          2  please?

          3                 MR. APPLE:  Sure. In fact, I'm a

          4  little perplexed how you could not think we've been

          5  aggressive in pursuing this.  We had Legislation

          6  last year proposed, I think in the Assembly, looking

          7  at my staff.  I don't think it ever got proposed in

          8  the Senate side, to raise the shelter allowance.  We

          9  are in the second year of an increase.  You know,

         10  this Board, this Housing Authority, two- years ago,

         11  made the commitment because, we said "It is not

         12  fair, it is not fair that we don't get the shelter

         13  allowance that other Housing Authority, throughout

         14  the State, and, frankly, private landlords receive".

         15

         16                 So, we, approached the State.  We got

         17  the State to approve it, and we're now in the second

         18  year of implementing a phase- in.  That phase- in is

         19  being phased in at ten percent a year, right.  So

         20  ten percent increase until we reach the maximum.

         21  So, that's roughly, you know, roughly a ten- year

         22  schedule, and we're the ones that proposed to

         23  shorten that schedule to something like a three-

         24  year schedule.

         25                 So, I want you to know, that we've
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          2  aggressively pursued this issue just like the

          3  Housing Authority aggressively pursued it.

          4  Councilman Jackson knows this because the Chairman

          5  met with him not long ago to talk about some of

          6  these issues.  That we've aggressively pursued all

          7  of our public elected officials, whether they be

          8  City, State, or Federal, in terms of engaging them

          9  in discussion about these important issues.

         10                 It was, you know, really, our

         11  efforts, really the Chairman's leadership that

         12  resulted in over, I think it's 26, State- elected

         13  officials, the Black and Latino Caucus of the New

         14  York State Legislature sending a letter to then,

         15  Governor- elect, now Governor Spitzer.  So, I will

         16  tell you that we've been aggressively pursuing a

         17  strategy, because it's time that Washington and

         18  Albany does its fair share.

         19                 What you have done in your

         20  Resolution, I think is superb, and a tremendous,

         21  tremendous benefit.  I want to thank you again, and

         22  thank, thank Councilman Dilan, for his leadership.

         23  We met with the Councilman not too long ago.  He's

         24  actually been great, as well.  So, I really think

         25  that this is a shared effort, and we're not looking
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          2  for credit, we're just looking for results. And

          3  we're really just looking for the State to do its

          4  fair share.

          5                 CHAIRPERSON MENDEZ:  Well, the reason

          6  I raised this, is because, one State Legislator

          7  commented to me that NYCHA's request to raise the

          8  DSS shelter allowance levels, came in really late.

          9  I will, you know  --  so, I though it was my

         10  responsibility to ask you about this.

         11                 MR. APPLE:  And I also will tell you,

         12  as you know well, as we all know together, it's a

         13  new day in Albany, and its a new opportunity, and we

         14  need to take advantage of that.

         15                 CHAIRPERSON MENDEZ:  Yes it is.  So,

         16  since "it is a new day in Albany", and we're also

         17  looking forward to it, and since it is a new day in

         18  Albany, what else has NYCHA been doing to

         19  aggressively get funding from the State?

         20                 MR. APPLE:  Like I said, we've talked

         21  to each  -- each and every elected official that

         22  represents the 21 developments, and, frankly, much

         23  more than that.  We've really talked across the

         24  board to anybody who has an interest in this issue,

         25  because this is such an important issue.
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          2                 We've certainly  --  we talked to the

          3  then Governor elect Spitzer's people on housing, and

          4  really look to engage the Governor's staff

          5  themselves, you know, as the City engages on a whole

          6  myriad of issues that affect New Yorkers.

          7                 So, this is something that we think

          8  has got to be important this year.  If I remember,

          9  last year, we, I think the Chairman actually said

         10  that last year, because it was, was the year of

         11  education.  I'll say that with Councilman Jackson

         12  sitting there in Albany.  I know that education

         13  still is a critical issue for all of us.  But, we

         14  think this year should be the year of housing.

         15                 CHAIRPERSON MENDEZ:  Can you tell me

         16  what NYCHA has been doing at the Federal level to

         17  try to get additional funding.

         18                 MR. APPLE:  Well, the Federal picture

         19  is much more complex.  Let me just say there's a

         20  number of things, obviously, that are changing in

         21  Washington, as in Albany.  But in Washington, it's a

         22  little different story.

         23                 As you know, we're really affected

         24  mostly by the Federal funding level.  As we talked

         25  about earlier in the Hearing, we've already been
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          2  notified for 2007, that we're being funded at 76

          3  percent of our allowable expenses.  Another way to

          4  say it is a 24 percent cut.  And that really is a

          5  2007 issue.

          6                 The Federal Government has not done a

          7  budget for 2007, yet, though their fiscal year

          8  started October 1st.  As we all know, there's been a

          9  change of, you know, of leadership on the hill.  So,

         10  we now have a House and a Senate with Democratic

         11  leadership.  And, as you said in your opening

         12  remarks, we're now poised with some of the most

         13  influential and important, you know, both in the

         14  House and the Senate, to really make an impact.

         15                 But, 2007 is going to be a tough year

         16  on the Federal level.  2007, is, again, I can only

         17  report what I hear, because there is no budget for

         18  2007, yet, there's a continuing Resolution. That

         19  continuing Resolution, I believe, runs for another

         20  few weeks into, maybe early February.  I have heard,

         21  and, in fact, I believe the leadership has said

         22  this, Speaker Pelosi and Chairman Reed or Senator

         23  Reed, have said that they're going to do

         24  essentially, a year- long continuing Resolution, and

         25  they're not going to add additional money, except
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          2  for extreme need.

          3                 I don't know what that means.  I'm

          4  not part of the leadership on the hill, and,

          5  therefore, I can't tell you what discussions might

          6  be happening that I'm not aware of.  But I could

          7  just tell you, that at 76 percent funding level is

          8  of tremendous, tremendous impact, here in New York

          9  City.

         10                 We have been making that clear to our

         11  entire Delegation.  We have, again, met with almost

         12  every member of the Delegation, or talked to them in

         13  one way or form.  They're well aware of the impact,

         14  and they're really committed to working with us.  I

         15  mean, Congressman Rangel, Congresswoman Velazquez,

         16  Senator Schumer, Congressman Nadler, the entire

         17  Delegation is committed, I know, trying to help the

         18  New York City Housing Authority, and I believe over

         19  time, they will be successful.  But the problem is

         20  here and now, and I can't predict to you what will

         21  happen this year.

         22                 COUNCIL MEMBER JACKSON:  Thank you

         23  Madam Chair.

         24                 Mr. Apple, let me just say, I

         25  appreciate the opportunity I had to sit down with
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          2  you and Chairman, and other key staff, in order to

          3  discuss NYCHA's financial situation.  More

          4  specifically, though, in reference to the

          5  developments in my District.  As you know, I have

          6  two State developments, Manhattan -  Manhattanville

          7  and Drew Hamilton Houses, within my District.

          8                 But, with respects to  --  let me

          9  just talk in general about the budget.  Obviously,

         10  as you indicated, the Mayor and the City Council,

         11  when we passed our budget last June, it included

         12  $120 million, and that you factored in into your

         13  2006 budget.  Is that correct?  Because your budget

         14  is from January 1 through December 31st.

         15                 MR. APPLE:  Exactly.

         16                 COUNCIL MEMBER JACKSON:  So, now that

         17    --  I believe --  do  you have a handle as far as,

         18  how did we do overall in 2006? Did you express that

         19  earlier in your remarks.

         20                 MR. APPLE:  I can let Felix Lam,

         21  who's our Chief Financial Officer, can really sort

         22  of address the 2006 budget.

         23                 COUNCIL MEMBER JACKSON:  But did we

         24  get all of that $120 million, is it already in your

         25  shop already, even though, you know, it  --  the
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          2  answer's yes?

          3                 MR. LAM:  Yes.  Yes Councilman.

          4  NYCHA did receive the $100 million in aid from the

          5  City and the $20 million in aid from the City

          6  Council.

          7                 COUNCIL MEMBER JACKSON:  It was all

          8  from the City.

          9                 MR. LAM:  That's right.  It's all

         10  from the City.

         11                 COUNCIL MEMBER JACKSON:  We passed

         12  the budget.

         13                 MR. LAM:  Right.  So, NYCHA did

         14  receive all $120 million.  And for the year ending

         15   '06, although, quite frankly, we're still doing

         16  some of the final accounting for the end of

         17  December, we are anticipating that for the year

         18  ending '06, that NYCHA is going to end the year with

         19  a balanced budget.

         20                 COUNCIL MEMBER JACKSON:  Okay.

         21                 MR. LAM:  Quite frankly, due in large

         22  part to the heat that NYCHA received from the City.

         23                 COUNCIL MEMBER JACKSON:  Now, with

         24  respects to 07, because, if it's true that, as what

         25  Nancy Pelosi said, with respects to a continuing
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          2  bill as far as the current funding stream, that

          3  means if you get 76 percent, in reality, in 2007

          4  dollars, with the rate of inflation, that's, is that

          5  70 percent 72, something like that?

          6                 MR. APPLE:  It ain't good.

          7                 COUNCIL MEMBER JACKSON:  It ain't

          8  good.

          9                 MR. APPLE:  It ain't good.  I mean,

         10  you know.

         11                 COUNCIL MEMBER JACKSON:  Is there an

         12  assumption there that the City will do the same, or

         13  more than we did before?

         14  I mean from a financial point of view.

         15                 MR. APPLE:  Right.  What I would say,

         16  we, sort of, Councilwoman and I had a brief

         17  discussion earlier about this, is that we're really

         18  at the point now where we're just formulating our

         19  2007 budget.  Obviously you're right.  We're a

         20  calendar year budget agency.  So, in some ways we,

         21  you know, should have had this in place earlier, but

         22  really, part of the problem is, we're just learning

         23  about our funding level.  We just got notified by

         24  HUD, think I called it a "Christmas present".

         25                 COUNCIL MEMBER JACKSON:  Okay.
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          2  That's good.

          3                 MR. APPLE:  We found out  --  it

          4  didn't make for the best Christmas, I got to tell

          5  you.  We knew it was going to be bad, we just

          6  weren't actually sure how bad it would be.  So, now

          7  that we know that, we can finish our planning for

          8  2007.  Obviously, all these variables go into the,

          9  sort of the "hopper", to determining what our budget

         10  will look like for '07.  Our Board will be looking

         11  to adopt the budget in the coming weeks, and then

         12  start to address some of the issues you've raised.

         13                 COUNCIL MEMBER JACKSON:  And you're

         14  talking about adopting the '07 budget?

         15                 MR. APPLE:  Yes.

         16                 COUNCIL MEMBER JACKSON:  Is that

         17  correct?

         18                 MR. APPLE:  That's correct.

         19                 COUNCIL MEMBER JACKSON:  Even though

         20  the State's fiscal year runs from April 1st to March

         21  31st?

         22                 MR. APPLE:  Right.

         23                 COUNCIL MEMBER JACKSON:  And the

         24  City's fiscal year runs from July 1st to June 30th.

         25                 MR. APPLE:  Exactly.
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          2                 COUNCIL MEMBER JACKSON:  The Federal

          3  budget is from October 1st.  That's kind of crazy,

          4  because you're  --  I guess you put in certain

          5  assumptions in order to bring, put forward your

          6  budget.  Isn't that correct?

          7                 MR. APPLE:  That's right.  It's what

          8  we have to do every year.  When we did our budget

          9  for last year, we actually, and I know everybody

         10  focused on '06, rightfully so, that's the here and

         11  now, but, we actually produced a four- year budget

         12  at that point in time.  So all the documents we did

         13  on our internet website, in public presentation, if

         14  you look at it, it had a budget for not just '06,

         15  but '07, '08, and '09, and there were certain

         16  assumptions.  We're now going back, looking at where

         17  we are compared to some of those assumptions,  --

         18                 COUNCIL MEMBER JACKSON:  Right.

         19                 MR. APPLE:  Looking at what's

         20  happened, because things change all the time, and

         21  now, based upon all the new things that have

         22  happened, the change in the Federal funding level,

         23  the actions in Congress, or not, regarding things

         24  like MTW, and HUD's action, or inaction, on our

         25  Section 8 application.  All those things go into our
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          2  budget planning process.

          3                 COUNCIL MEMBER JACKSON:  As far as

          4  the State, State facilities,  --

          5                 MR. APPLE:  Yes.

          6                 COUNCIL MEMBER JACKSON:  --  How many

          7  State facilities?

          8                 MR. APPLE:  We have 21 developments

          9  that are non federal.

         10                 COUNCIL MEMBER JACKSON:  21

         11  development?

         12                 MR. APPLE:  Of that, 15 are State  --

         13                 COUNCIL MEMBER JACKSON:  Okay.

         14                 MR. APPLE:  --  Built by the State,

         15  and six were built by the City.

         16                 COUNCIL MEMBER JACKSON:  Okay.  So,

         17  since we're asking the State, and we're looking

         18  forward for the State in order to contribute to the

         19  operating costs, and capital costs of these 15

         20  developments, are we asking them for the 15, or for

         21  the 21?  I mean, ideally, they can give us all of

         22  the money that we need.

         23                 MR. APPLE:  I think that's a great

         24  idea.

         25                 COUNCIL MEMBER JACKSON:  But,
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          2  assuming that they're only interested in the State

          3  facilities, --

          4                 MR. APPLE:  Right.

          5                 COUNCIL MEMBER JACKSON:  --  How much

          6  money, as far as operating money, and capital money,

          7  how much are we basically asking from the State of

          8  New York?

          9                 MR. APPLE:  We estimate  --

         10                 COUNCIL MEMBER JACKSON:  Ballpark.

         11                 MR. APPLE:  --  That the cost, the

         12  unfunded cost, of those developments is roughly $60

         13  million.

         14                 COUNCIL MEMBER JACKSON:  $60 million?

         15    Does that take care of the capital stuff, or

         16  that's just operating costs?

         17                 MR. APPLE:  That's actually just the

         18  operating costs.  The capital stuff would be beyond

         19  that.

         20                 COUNCIL MEMBER JACKSON:  Okay.  So,

         21   --

         22                 MR. APPLE: Probably another $10 to 20

         23  million a year.

         24                 COUNCIL MEMBER JACKSON:  --  So,

         25  we're at least asking for about $60 million  --
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          2                 MR. APPLE:  Absolutely.

          3                 COUNCIL MEMBER JACKSON:  -- From the

          4  State?  And you have not received any operating or

          5  capital money from the State since when?

          6                 MR. APPLE:  We last received an

          7  operating subsidy, I believe, 1998.  So the Pataki

          8  Administration eliminated that subsidy at that

          9  point.  We've received a very small $6 million

         10  capital subsidy, every year.  But $6 million clearly

         11  doesn't cover the cost of 15 large complexes.

         12                 COUNCIL MEMBER JACKSON:  Okay.  So, I

         13  assume that that's one of the focus, as per the

         14  Resolution, and the letter that is sponsored by  --

         15                 MR. APPLE:  Absolutely.  I want to

         16  thank you.  I know you were a signatory to the

         17  letter.

         18                 COUNCIL MEMBER JACKSON:  Right.

         19                 MR. APPLE:  I know your efforts  --

         20                 COUNCIL MEMBER JACKSON:  Rosie  --

         21                 MR. APPLE:  -- And we really want to

         22  thank you, as well.

         23                 COUNCIL MEMBER JACKSON:  -- Our Chair

         24  here, is the one that's taken the lead on that.

         25  But, obviously, all of us are going to be fighting
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          2  to try to ensure that the State takes care of what

          3  we feel is part of their responsibility.

          4                 Can you just answer one or two

          5  questions about this. I know that you implemented a

          6  plan last year to increase the rent for the 27

          7  percent of the residents that have the highest

          8  incomes. Is that correct?

          9                 MR. APPLE:  Yes.

         10                 COUNCIL MEMBER JACKSON:  How many

         11  residents is 27 percent?  How many residents is that

         12  about?  1,000?  5,000? 10,000?  How many about?

         13                 MR. APPLE:  It's --

         14                 COUNCIL MEMBER JACKSON:  And how much

         15  do you plan on getting from raising their rents?

         16  And was that figured in 2006, or is it just going to

         17  figure in 2007's budget?

         18                 MR. APPLE:  It's roughly, 40,000

         19  households  --

         20                 COUNCIL MEMBER JACKSON:  Okay.

         21                 MR. APPLE:  --  That are affected by

         22  this.

         23                 COUNCIL MEMBER JACKSON:  Okay.

         24                 MR. APPLE:  It starts this year.  So,

         25  it will have an impact in our 2007 budget.  We'll be
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          2  collecting that additional rent, starting this year.

          3    It gets phased in.  Because, it's not like it

          4  happens all at once for everybody.  But, over the

          5  course of the year, it will get phased in.  So,

          6  we'll have benefit this year in terms of revenue.

          7                 COUNCIL MEMBER JACKSON:  Is that when

          8  they recertify and stuff like that?  Is that

          9  correct?

         10                 MR. APPLE:  Exactly.

         11                 COUNCIL MEMBER JACKSON:  How much do

         12  you expect to receive as a result of that in income?

         13    Give or take.

         14                 MR. APPLE:  In 2007, I think we're

         15  assuming.  Felix you want to  --  you want to sort

         16  of address that?  He knows the numbers better.

         17                 MR. LAM:  Sure.

         18                 In 2007, which is the year we're in

         19  now, we're anticipating to receive approximately $38

         20  million in new revenue from the rent increases.

         21                 COUNCIL MEMBER JACKSON:  $38 million?

         22                 MR. LAM:  Yes, sir.

         23                 COUNCIL MEMBER JACKSON:  Okay.  And

         24  that's across the board of all developments.  Is

         25  that correct?
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          2                 MR. LAM:  Yes, sir.

          3                 COUNCIL MEMBER JACKSON:  Okay.  What

          4  is the income range of the maximum of those

          5  residents that live in, the 27 percent, what's the

          6  income range?

          7                 MR. APPLE:  As we had our discussion

          8  last spring, we really sort of, I think there were

          9  some things that people sort of found interesting.

         10  One thing is that we do have, and not a lot, but we

         11  do have folks in public housing with considerable

         12  income. People that actually have income in the six

         13  figures.  Not a huge number.  I'm not suggesting

         14  it's million of folks, but it's a number, a

         15  substantial number close  --

         16                 COUNCIL MEMBER JACKSON:  Six figures,

         17  over $100,000?

         18                 MR. APPLE:  So, that would be the

         19  highest.  But, generally, the folks who are affected

         20  by this, make, you know, between $30 and $50,000.

         21                 COUNCIL MEMBER JACKSON:  Okay.  So,

         22  that's mainly the threshold.  Right?

         23                 MR. APPLE:  But, then there's a big

         24  range, because no one is asked to leave public

         25  housing regardless of their income.
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          2                 COUNCIL MEMBER JACKSON:  Okay.

          3                 MR. APPLE:  They might have moved in

          4  with a relatively modest income, done well, their

          5  family has done well  --

          6                 COUNCIL MEMBER JACKSON: But they are

          7  paying the maximum of whatever they have to pay?

          8                 MR. APPLE:  Well, they're paying, you

          9  know, they're paying only a very small percentage of

         10  their income, and that was the point in raising the

         11  ceiling slightly.

         12                 COUNCIL MEMBER JACKSON:  Okay.  All

         13  right.  So, anything that's  --  obviously anything

         14  that I can do, and that we can do in order to ensure

         15  that the impact on residents is zero, really, and as

         16  minuscule as possible, and especially when it comes

         17  to also the staff of NYCHA, because clearly,

         18  maintenance in operating a facility is extremely

         19  important.  Because, I'm just not satisfied at all

         20  with when I walk into a housing development, it is

         21  not as clean as I feel it should be, and I do know

         22  that some people say that some of the staff are not

         23  doing their job, as well, but I also don't believe

         24  that staff are urinating in the hallways either. Do

         25  you hear what I'm saying?
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          2                 MR. APPLE:  I hear you very well.

          3  You're absolutely right, Councilman.

          4                 COUNCIL MEMBER JACKSON:  So, I think

          5  from a collective point of view, we have to work

          6  together to ensure that the  --

          7                 MR. APPLE:  Absolutely.

          8                 COUNCIL MEMBER JACKSON:  --  Public

          9  housing developments are safe, number one, clean, a

         10  place for everyone to live and where everyone can be

         11  proud of.

         12                 MR. APPLE:  Agreed.  Agree totally.

         13                 COUNCIL MEMBER JACKSON:  So, have you

         14  received any indications from Mayor Bloomberg, so

         15  far, his Administration, as far as contributing

         16  towards NYCHA's Plan, like we did last year?

         17                 MR. APPLE:  I guess the way I would

         18  say it, Councilman, is, we are always talking with

         19  folks at City Hall.

         20                 COUNCIL MEMBER JACKSON:  Okay.

         21                 MR. APPLE:  The Mayor, his key staff,

         22  you know, Deputy Mayor, you know.  And they're well

         23  aware of these issues. We're working very closely

         24  with them.  I mean, it's precipitous of me, because

         25  we don't have a budget and the City doesn't yet have
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          2  a Preliminary Budget for '08.  So, I think those

          3  discussions will happen and as the Budget process

          4  unfolds, we'll be able to  --

          5                 COUNCIL MEMBER JACKSON:  Because,

          6  just read in the papers today, that the Independent

          7  Budget Office has issued a report indicating that

          8  the City's projected to have a $2 billion surplus in

          9   '08.  In '08 because of all things considered,

         10  things are going well financially for New York City.

         11    Where we were projected to have a deficit in '08,

         12  even though we're in '07 right now, which ends June

         13  30th.  But in '08, IBO, the Independent Budget

         14  Office, projects that we have a $2 billion surplus.

         15                 As you know, we've ended up with a

         16  surplus for the past several years, even though we

         17  had projected to be in a deficit.  So, I was asked

         18  by a reporter, yesterday, "Council Member Jackson,

         19  IBO and people project us to have a surplus.  Do you

         20  think that we should reduce taxes?"  And I said

         21   "no", I don't think we should reduce taxes at the

         22  moment.  I think that we need to look at that

         23  surplus, and direct it appropriately.

         24                 And people up in Washington Heights

         25  said last night, that we should build schools to

                                                            58

          1  SUBCOMMITTEE ON PUBLIC HOUSING

          2  reduce class size, because the children are our

          3  future leaders, and if we don't educate them, then

          4  they're going to wind up incarcerated in prisons and

          5  we're going to have to take care of them that way.

          6                 Others say that we should, you know,

          7  reduce taxes. I assume that the people here said we

          8  should invest in NYCHA in order to ensure that your

          9  operating budget and your capital budget are met.

         10                 So, but clearly, from everyone's

         11  prospective, "everyone", and I'm sure that the

         12  City's Comptroller going to come out with his

         13  perspective on the Budget.  The State Comptroller,

         14  IBO, and the Mayor, we're going to be in a Budget

         15  surplus, so, hopefully, what ever your needs are,

         16  they will be taken care of.

         17                 Let me just go to Capital Budget.

         18  What will NYCHA do in 2007 with respect to its

         19  Capital Budget, now that it will no longer receive

         20  the proceeds from the $600 million bond?

         21                 MR. APPLE: Well, again, as we're

         22  formulating our Operating Budget for '07, we're also

         23  really formulating our Capital Budget.  As, sort of

         24  mentioned a little earlier, one of the challenges

         25  we're facing, we're really focused on the Operating
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          2  Budget in this discussion, but I'm glad you asked

          3  the question because we're really facing a similar

          4  challenge in our Capital Budget.  It's a little less

          5  visible, because you don't see the impact, where you

          6  defer maintenance, or you defer capital work for

          7  some years.  But, we've all seen what happens when

          8  that's the case. And that's really the case that

          9  we're facing.  We've actually seen the 27 percent

         10  reduction in our Capital Budget, our Federally

         11  funded Capital Budget, since 2001.  You're

         12  absolutely right.

         13                 One thing we did, really an

         14  innovative, creative approach, really, that, that

         15  the Administration did, because this was done in

         16  concert with our sister Agency, The Housing

         17  Development Corporation, is we issued bonds.  It

         18  have us an infusion of $300 million in our Budget

         19  for '06, that we're using now for vital brick work

         20  and roof work across the City, and we are intending

         21  to issue another $300 million in '07 for the same

         22  purpose.  So, really, that money will really carry

         23  us through '07, and even into '08.  So, even though

         24  we're sort of fighting against these cuts, we do

         25  have this infusion coming in.
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          2                 So, as we produce our Budget, I think

          3  the Capital Budget will have a lot of projects.

          4  Again, I can tell you, as I know you hear when you

          5  go out, and you hear that you go out, residents will

          6  tell you about problems, problems that are real.  We

          7  have actually taken a look at those issues.  We know

          8  we have more than $5 billion of capital gains out

          9  there.

         10                 COUNCIL MEMBER JACKSON:  $5 billion?

         11                 MR. APPLE:  $5 billion.  That's just

         12  the most critical.  That's not everything, that's

         13  just the most critical needs over the next five

         14  years.  We know we'll have well less than $2 billion

         15  to deal with those needs.  So, we have a tremendous

         16  gap between our funding, and our needs.

         17                 And, I know I see it as I'm sure you

         18  do when you go out to a complex, and see some

         19  problems.  I mean, we just really don't have the

         20  resource to do everything.  We're really trying to

         21  be focused and assure we do the most critical

         22  things.  You know, the leaky roof, the bricks that

         23  are falling, the boiler that doesn't work, the

         24  electricity that's, you know, frayed.

         25                 COUNCIL MEMBER JACKSON:  The
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          2  elevators.

          3                 MR. APPLE:  Those have been the  --

          4  elevators, -- those have been, but to be honest, we

          5  don't have enough money to do all of those things.

          6                 COUNCIL MEMBER JACKSON:  Yes.

          7                 MR. APPLE:  I can tell you right now,

          8  there are buildings that I know that elevators

          9  should have been replaced.  We don't have the

         10  resource to do it for a couple more years.  We'll

         11  continue to put a band aid, we'll continue to have

         12  maintenance staff come out every night to fix the

         13  elevator, but it will break more often.  It's a

         14  reality.  It's not a reality I'm pleased about. It's

         15  not a reality that we want to see happen.  We

         16  continue to be committed to quality service.  No

         17  resident should go without an elevator, that's not

         18  acceptable.  But, I do know, because I see it every

         19  day, that we have had problems in those areas.

         20                 COUNCIL MEMBER JACKSON:  And so,

         21  ideally, the bulk of that money should  --  in your

         22  opinion, or if you have an opinion, should come from

         23  the Federal Government, since  --

         24                 MR. APPLE:  I mean, because, you

         25  know, 80, plus percent of our units are Federal, the
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          2  bulk should come.  We do get City capital money.  In

          3  fact, the Council, both of you, have actually been

          4  tremendously supportive, and actually given us

          5  capital money for projects in your Districts.

          6  That's something we're always going to want to work

          7  with you on.  I think the State, for those

          8  developments that they operate, 15, out of our 346,

          9  they have some obligation, as well.

         10                 COUNCIL MEMBER JACKSON:  On the

         11  capital.  Is it true, why is it that capital money

         12  spent, is spent to reimburse the operating budget?

         13  If so, how does this affect capital projects?

         14                 MR. APPLE:  Right.

         15                 COUNCIL MEMBER JACKSON:  And in

         16  essence are you juggling like I juggle my family

         17  money?

         18                 MR. APPLE:  Let's not talk about

         19  personal finances, believe me Councilman.

         20                 COUNCIL MEMBER JACKSON:  Right.

         21                 MR. APPLE:  And, again, let me put it

         22  in context. Federal- capital dollars, and we all  --

         23    I have done it, we all know that City capital

         24  dollars are very specific in their use.  Has to be

         25  for a long term asset, ba..ba..ba...  Federal-
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          2  capital dollars, because they're not bonded, they're

          3  really pay as you go funding. The Statute allows us

          4  to use a certain portion for operating costs, if we

          5  so choose.  Given our problems in our operating

          6  budget, unfortunately, we've been forced to make

          7  that choice.  Not a good choice, not one that we

          8  want to make, but really, when we need to have money

          9  for maintenance workers, we need to have money for

         10  elevator repairmen, we need to have money for

         11  skilled trades, painters, plumber, carpenters.  To

         12  be honest, that's a wise investment.

         13                 But, given that our reduction in

         14  funding for operating purposes, we have had to take

         15  some of our capital money and use it for operating

         16  expense.  It's something we're allowed to do by the

         17  Federal Government, up to 20 percent of our

         18  allocation. But, again, when you do that, it does,

         19  obviously have an impact on your long- term capital

         20  program.

         21                 COUNCIL MEMBER JACKSON:  And what

         22  have you  --  what percentage of that capital have

         23  you basically juggled, or used since you have

         24  flexibility to use the capital for operating.  What

         25  did you use in '06 and '05, and what are you
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          2  projecting for '07, in order to maintain the way

          3  things are, if at all, if you have those figures.

          4                 MR. APPLE:  As number or percentage.

          5  Felix?  I'm not sure I have the exact numbers, and

          6  we have had to move some money in the last couple of

          7  years.

          8                 MR. LAM:  Yes.  I think what I would

          9  say is that the Federal Statute allows the Housing

         10  Authority to move up to 20 percent of the Federal

         11  grant to pay for operating expenses, and it's been

         12  my experience thus far that the Housing Authority

         13  has  -- hasn't reached that 20 percent threshold in

         14  the time that this Administration has been in place.

         15     If I were to give you an estimate, it would

         16  probably be somewhere between 10 and 20 percent over

         17  the past several years.

         18                 COUNCIL MEMBER JACKSON:  Past several

         19  years?

         20                 MR. LAM:  Yes.

         21                 COUNCIL MEMBER JACKSON:  Okay.  Okay.

         22    Thank you.

         23                 Back to you Madam Chair.

         24                 CHAIRPERSON MENDEZ:  Thank you very

         25  much, Council Member Jackson.
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          2                 Actually, I just want to throw out a

          3  number from your booklets, that says, that in '06,

          4  you used $74 million from capital, toward operating

          5  expenses.

          6                 MR. APPLE:  Yes.  That sounds about

          7  right.  At any given time, we might have, you know,

          8  in terms of funding available, not in any one year,

          9  we'll spend between $3 and $400 in any year. So, you

         10  know, $70 million in one year, sounds roughly about

         11  15 percent, or so.

         12                 CHAIRPERSON MENDEZ:  Mr. Apple, is it

         13  true that NYCHA has entered into another Memorandum

         14  of Understanding with the Police Department to pay

         15  them now $120 million instead of the $73 million

         16  that, that you were paying them last year?

         17                 MR. APPLE:  No.  No.  We have not

         18  changed our funding level.  Felix can tell you

         19  exactly what, and it's actually, again, published in

         20  our budget, what we provide to the Police

         21  Department, but, I'm not sure where that information

         22  came from, but it's absolutely incorrect.  We have

         23  not agreed to give the Police Department more money.

         24                 CHAIRPERSON MENDEZ:  Well, let me

         25  just say that some resident leader said that NYCHA
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          2  did report this at one of your meetings.

          3                 MR. APPLE:  They're wrong.  They're

          4  absolutely wrong.  I'm not sure, you know  --  I'm

          5  sure people, either they mishear, unintentionally,

          6  or not so.

          7                 CHAIRPERSON MENDEZ:  Okay.

          8                 MR. APPLE:  What do we give?  Sure.

          9  On the record, please?

         10                 MR. LAM:  On the record, for fiscal

         11  year '06, it's approximately $71 million, and, quite

         12  frankly, looking back all the way to, going back

         13  five or six years or more, the contribution from the

         14  Housing Authority to the Police Department has

         15  consistently hovered, you know, in the $60 million

         16  range.  It actually hasn't changed all that

         17  dramatically during that period of time.

         18                 CHAIRPERSON MENDEZ:  $60 million from

         19  what time period to what time period, more or less,

         20  you said?

         21                 MR. LAM:  2000 to last year.  It's

         22  hovered in that range and it hasn't  --

         23                 CHAIRPERSON MENDEZ:  Fiscal year

         24  2000.

         25                 MR. LAM:  Yes, Ma'am.
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          2                 CHAIRPERSON MENDEZ:  Your fiscal

          3  year.

          4                 MR. LAM:  Yes.  Right.

          5                 CHAIRPERSON MENDEZ:  Always have to

          6  ask.

          7                 MR. LAM:  Actually, the one thing

          8  that did change, I will tell you, is that the

          9  Federal Government, in Fiscal Year '03, eliminated

         10  the Drug Elimination Program, which did provide the

         11  NYPD with approximately $30 million of additional

         12  funding.  And in '03, that was eliminated.

         13                 CHAIRPERSON MENDEZ:  Let me ask you

         14  about your legal expenses.  I'm assuming that goes

         15  into  your operating costs.  Is that correct?

         16                 MR. APPLE: When you say legal

         17  expenses, we have so many different  --

         18                 CHAIRPERSON MENDEZ:  For, like,

         19  taking tenants to court.

         20                 MR. APPLE:  Tenancy actions.  Yes.

         21  We have a staff, obviously that does that, and

         22  they're paid for out of our budget.

         23                 CHAIRPERSON MENDEZ:  About how much

         24  of the budget is spent on those legal actions?

         25                 MR. APPLE:  I'd have to go back and
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          2  get you the exact number of staff in our law

          3  department and at what percentage is allocated to

          4  tenancy actions.  But we can certainly do that.  I

          5  don't have that number on my fingertips, unless

          6  Felix has, like the breakout.

          7                 MR. LAM:  I think that approximately

          8  speaking, and you know, when you think about the law

          9  department at the Housing Authority, tenancy, and

         10  corporate matters, and contracting, and procurement,

         11  and all the things that they do, my recollection is

         12  about 200, I think staff, are in the law department.

         13                 MR. APPLE:  What I would say, and, I

         14  mean, this is really the process we've been going

         15  through for a number of years now, Councilwoman, is

         16  that we've looked very hard at our central office

         17  costs and ways to reduce those costs, first.  We've

         18  consolidated departments, we've eliminated layers of

         19  bureaucracy and management positions associated with

         20  that, we've used technology to more effectively

         21  deliver services.

         22                 So, now when we look at our budget,

         23  we are actually required to do this, I will, you

         24  know, our budget, I think, is more detailed than any

         25  City agency's budget.  I will take that challenge on
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          2  with anybody.  We budget down to the development

          3  level.  We know that over roughly, what, almost 90

          4  percent of our costs are direct services and

          5  management, you know, the support of the

          6  developments, that really our smallest  --  in fact,

          7  HUD requires that.

          8                 They now put a new rule in place that

          9  requiring, and this is a good thing, you know.  We

         10  should be accountable for our costs, and we should

         11  be able to allocate our costs down to the lowest

         12  possible level in terms of direct service.  So, we

         13  know how much we spend in management fees, which is

         14  what the Federal Government calls it.  How much is

         15  in overhead, and we really can allocate all those

         16  costs.  Can we do more?  Absolutely.

         17                 I'm not suggesting there aren't

         18  efficiencies we should be finding.  But, I'm also

         19  suggesting that this notion that somehow you can

         20  balance the budget of the Housing Authority by

         21  cutting lawyers, or cutting cars, or cutting

         22  Blackberrys, because those are the things I hear, is

         23  absolutely not true.  The gap the size we have, not

         24  to say we shouldn't do some of those things, because

         25  we should, but the problem we face is enormous and
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          2  significant.  We have cut over half a billion

          3  dollars out of costs in this authority in the past

          4  four years and will continue to do so.

          5                 CHAIRPERSON MENDEZ:  Let me ask you a

          6  question.  Are you required to pay for filing fees,

          7  when you open up a case in Housing Court?  Or are

          8  those waived?

          9                 MR. APPLE:  You know, that's a good

         10  question.  I will tell you.  I will get you the

         11  answer.  I'm not sure.

         12                 CHAIRPERSON MENDEZ:  Just because,

         13  you know I was

         14  a --

         15                 MR. APPLE:  Do you have any idea?

         16                 MR. LAM:  No, I don't.

         17                 MR. APPLE:  Yeah.  We'll find out.

         18                 CHAIRPERSON MENDEZ:  I was a tenant

         19  lawyer, --

         20                 MR. APPLE:  I know you were.  I know

         21  you were.

         22                 CHAIRPERSON MENDEZ:  --  I was a

         23  tenant advocate, and I  --

         24                 MR. APPLE:   I know you were.

         25                 CHAIRPERSON MENDEZ:  --  Was a
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          2  resident of public housing, and I will tell you that

          3  I've represented clients who have come to my office,

          4  who had court action, they had to respond to a court

          5  case, and they had like an $11.00 balance.  My

          6  family, ourselves, after we gave notice to NYCHA

          7  that we were moving out, and we were having our mail

          8  forwarded, we got a Non- Payment Proceeding, even

          9  though we had done everything appropriately.

         10                 So, with a big organization,

         11  sometimes these things fall through the cracks, and,

         12  but, you know, I know what the filing costs are.

         13  They've risen a bit, --

         14                 MR. APPLE:  Right.

         15                 CHAIRPERSON MENDEZ:  --  And I just

         16  wonder if you, if NYCHA pays for those, because they

         17  will add up.

         18                 MR. APPLE:  We'll certainly find out.

         19    Certainly if the State would be willing to waive

         20  those charges, we'd be glad to accept that from

         21  them.

         22                 CHAIRPERSON MENDEZ:  We'll pass

         23  another Reso. On that.

         24                 I have so many questions, but I'm

         25  going to try to just pick out the most important
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          2  ones.  Some stuff has happened recently.

          3                 I want to tell you, I got some

          4  complaints from residents who informed me that NYCHA

          5  has come to their City and State developments, and

          6  came with postcards, and, one, these postcards were

          7  in English only, which, you know, any time I have

          8  the opportunity to tell you we need them in the

          9  various languages, that is absolutely important.

         10  Just to find out if NYCHA printed those postcards

         11  and provided them to the residents, or if the

         12  residents requested that these be printed, and if

         13  this is coming out of their tiny, little tenant,

         14  Resident Association Budget.

         15                 MR. APPLE:  We printed them.

         16                 CHAIRPERSON MENDEZ:  You printed

         17  them.  And will you continue to print them in

         18  English only?

         19                 MR. APPLE:  We always, as you know,

         20  because we've had this conversation, try to make

         21  everything available to the greatest extent possible

         22  in both English, Spanish, Russian, a number of

         23  different languages.  The postcards are a one- time

         24  thing. I don't think we're printing any more.

         25                 CHAIRPERSON MENDEZ:  Okay.
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          2                 Let me ask you about the Moving- to-

          3  Work.  Is the Moving- to- Work bill not been

          4  introduced in the Senate.  Is that correct?

          5                 MR. APPLE:  You know, the slate gets

          6  wiped clean, essentially, in a new year.  So, as far

          7  as I know, no bill has been introduced in this

          8  current Session.

          9                 CHAIRPERSON MENDEZ:  So, something

         10  was

         11  introduced  --

         12                 MR. APPLE:  In the last session,

         13  there was something.

         14                 CHAIRPERSON MENDEZ:  --  And it sort

         15  of died  --

         16                 MR. APPLE:  Yes.  That's right.

         17                 CHAIRPERSON MENDEZ:  --  In session.

         18                 MR. APPLE:  That's right.

         19                 CHAIRPERSON MENDEZ:  How would you

         20  rate your chances of getting the Moving- to- Work

         21  application approved by this new Congress?

         22                 MR. APPLE:  Well, what it is, it's

         23  not actually an application and approval, it's

         24  whether Congress will create new slots in the

         25  program, or whether they will change the existing
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          2  program in some way that would give us an

          3  opportunity.

          4                 Again, it's something that we've

          5  talked to a lot of people about.  Our Delegation.

          6  It's a nationwide issue.  There's a lot of tough

          7  issues this year before Congress.

          8                 Our first priority is, obviously, the

          9  operating funding level.  You know, we can't operate

         10  at 76 percent.  Moving to- Work is important, but to

         11  be honest, our first priority is the funding level,

         12  and that's what we're telling our Delegation.

         13                 CHAIRPERSON MENDEZ:  I was just

         14  reviewing some of the information that's been

         15  provided to this Committee, and some of the stuff

         16  from your booklet, and I wanted you to explain to

         17  me. HPD is transferring 3,400 vouchers to NYCHA, and

         18  NYCHA is being awarded an additional 7,649 units for

         19  Mitchell- Lama opt outs from HUD.  Is that correct?

         20                 MR. APPLE:  Correct.

         21                 CHAIRPERSON MENDEZ:  What will happen

         22  to those units and those vouchers?

         23                 MR. APPLE:  We're currently renting

         24  to, as HUD tells us.  Because, these are really part

         25  of an agreement between HUD and HPD, that they made.
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          2    As a building might be moving out of Mitchell-

          3  Lama, into rent stabilization, we are then coming in

          4  and working with the tenants, for anybody who is

          5  eligible for a Section 8 voucher, to get that

          6  voucher.  And that's happening kind of on a

          7  building- by- building basis across the City.

          8                 CHAIRPERSON MENDEZ:  So, how is HPD

          9  transferring those voucher to NYCHA on an as- needed

         10  basis for  --

         11

         12                 MR. APPLE:  Yes.  Exactly.

         13                 CHAIRPERSON MENDEZ:  -- As the

         14  development  --

         15                 MR. APPLE:  Exactly.

         16                 CHAIRPERSON MENDEZ:  --  Apply to opt

         17  out, and you're getting them.

         18                 So, it's, it's unclear  --  you won't

         19  like necessarily see those 3,400 vouchers in this

         20  next year?  This next fiscal year?

         21                 MR. APPLE:  No.  I'm sorry.  We have

         22  seen the vouchers.  We actually have them in our

         23  budget.  We were  -- there's a Federal Government

         24  process to transfer vouchers from one agency to

         25  another.  We did that with HPD.  We're going to use
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          2  them in the Mitchell- Lama, on an as- needed basis,

          3  as a building then opts out, and as the owner and

          4  the residents come to us, we'll then provide the

          5  vouchers to that building.  But not everybody in the

          6  building will need a voucher, and not everybody in

          7  the building will be eligible for one.

          8                 CHAIRPERSON MENDEZ:  If you could

          9  just explain to me, on your website you have all

         10  these different, the 21 City and State developments,

         11  and an allotted minimum number of vouchers that you

         12  want to target to use  --

         13                 MR. APPLE:  Right.

         14                 CHAIRPERSON MENDEZ:  --  In those

         15  developments.  Can you explain how that number came

         16  about?

         17                 MR. APPLE:  Yes.  And, in fact, I'm

         18  glad you brought that up Councilwoman, because we

         19  had, I think it was both here and also in a number

         20  of other forums, you know, made commitments that

         21  would make the application readily available, and

         22  we've done so. It's on our website, it's very easy

         23  to access.

         24                 So, again, really we believe that

         25  it's important to get information out there.  It's
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          2  not easy, as you know from your experience, it's

          3  hard to get good information out.  But, it's

          4  something that we're really committed to.

          5                 In this case, we actually, and Felix

          6  can talk about it more, did what I would call a

          7  break- even analysis.  We said, "What does it cost

          8  to run this complex?", you know, take Rutgers, in

          9  your neighbor, not in your District actually, but in

         10  your neighborhood.  Or take Manhattanville  --

         11                 CHAIRPERSON MENDEZ:  I consider them

         12  mine.

         13                 MR. APPLE:  I know you do, that's why

         14  I said it.

         15                 CHAIRPERSON MENDEZ:  They're my

         16  neighbors.

         17                 MR. APPLE:  Or take Manhattanville,

         18  or Drew Hamilton.  We know what the operating costs

         19  of those complexes are. We then know, roughly, what

         20  a Section 8 voucher will give us in subsidy.  Right?

         21    Because, remember the way the Section 8 Program

         22  works, the resident will still pay 30 percent of

         23  their income in rent, that doesn't change, if their

         24  income, you know, if they're low income.  And the

         25  subsidy from the voucher will give us the balance up
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          2  to the market rent.  People don't pay the market

          3  rent, the voucher does. So, we know how much money

          4  that is, roughly, in new subsidy.  Even if we get

          5  zero subsidy today for those properties, we can

          6  actually calculate what the break- even point is,

          7  between the operating costs and the subsidy amounts.

          8

          9                 And, once we hit that amount, we can

         10  then say, we've reached break- even.  That's the

         11  analysis we did to determine how many units needed

         12  to be transitioned in any one complex.  It's roughly

         13  40 percent, but it varies complex by complex.

         14                 CHAIRPERSON MENDEZ:  Okay.  I'm just

         15  going to have a couple of more questions.

         16                 Yesterday, I was informed that there

         17  was a letter by many, for- profit and not- for-

         18  profit, housing organizations, and that, in fact, I

         19  got a response that, and this letter that was put

         20  together was stating that they were in support of

         21  Section 8 vouchers being used in City and State

         22  developments, and then I got some correspondence

         23  that indicated that they had not signed on, that

         24  they had been approached by someone at NYCHA at a

         25  housing conference indicating that they would work
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          2  with NYCHA to try to get any support from the State,

          3  but had reservations as many of us do about these

          4  Section 8 vouchers.

          5                 So, I just find it troubling  --  do

          6  you know anything about this letter, and how these

          7  names of these organizations or individuals appeared

          8  on them, on that letter.

          9                 MR. APPLE:  I do.  I do.  I think

         10  that one thing I will say, and I'm not embarrassed

         11  to say, we have been as aggressive as we can be

         12  around protecting and preserving public housing in

         13  this City.  And, by doing so, we've done everything

         14  within our power to assure that we get what we

         15  deserve in funding, whether it be City, State, or

         16  Federal.

         17                 In doing so, you know, as you know

         18  from your career, sometimes you have to be

         19  aggressive.  Sometimes you might do things that some

         20  people might disagree with you on.  We're not

         21  looking to fight with people, but we are going to

         22  be, like where we agree about State funding, we're

         23  going to fight like hell.  But, we're also going to

         24  do the same for the programs we believe in

         25  Washington should happen.  We might not always agree
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          2  on that, but, we're going to do that.

          3                 This was a result of, frankly, us

          4  posting a letter and asking people if they wanted to

          5  sign onto this letter.  A vast majority, my

          6  understanding is, supported and signed on.  I did

          7  get a call personally from someone who said they

          8  didn't know what they were signing.  I said to them,

          9  if they don't want to be, I understand that.  I'm

         10  not looking for anybody who doesn't want to be part

         11  of this to not be part of it.  If a resident doesn't

         12  think they should be part of this effort, I

         13  understand that.  If an advocate thinks they don't

         14  want to be, you know, part of this, and we might

         15  disagree.  And I understand that disagreement, and I

         16  can respect that.  So, we're certainly not looking

         17  to ask anybody to be part of something that they

         18  don't want to be part of, don't fully endorse, and

         19  don't fully want to be, participate in.

         20                 So, anybody, and I'll say this

         21  publicly, anybody who feels their name has been used

         22  inappropriately, or incorrectly, should let us know.

         23    Can let me know personally, and I'll make sure

         24  that they are, you know, taken off the letter, that

         25  people understand that it was not their choice.
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          2  Maybe they just misread it.  Maybe they didn't have

          3  the time to fully understand it.  I can respect

          4  that.

          5                 CHAIRPERSON MENDEZ:  It's troubling

          6  to me, though, I mean in this world sometimes we do

          7  have to be aggressive, but sometimes there's a very

          8  fine line.  But when someone was unaware that they

          9  signed onto a letter at all, I mean  --

         10                 MR. APPLE:  Everybody who signed that

         11  letter, did so, they gave us  --

         12                 CHAIRPERSON MENDEZ:  Now, I'm talking

         13  about two letters.

         14                 MR. APPLE:  Okay.

         15                 CHAIRPERSON MENDEZ:  Now I'm talking

         16  about the letter by the advocates, from not- for-

         17  profit and for- profit housing organizations.

         18                 MR. APPLE:  I know of nobody who

         19  signed that didn't. Personally sign it, if they

         20  didn't, I will take their name, personally, off the

         21  letter.

         22                 CHAIRPERSON MENDEZ:  I know of two

         23  individuals.             MR. APPLE:  Then those two

         24  should talk to me directly.

         25                 CHAIRPERSON MENDEZ:  And I think we
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          2  may hear testimony later today  --

          3                 MR. APPLE:  Fine.  Fine.

          4                 CHAIRPERSON MENDEZ:  --  So, I do

          5  hope you will keep, as you usually do, I'm very  --

          6                 MR. APPLE:  We will.  We will have

          7  staff here, as always.

          8                 CHAIRPERSON MENDEZ:  --  You always

          9  keep someone throughout the entire meetings, and

         10  that's always been very helpful.

         11                 MR. APPLE:  We will do that.

         12                 CHAIRPERSON MENDEZ:  And I want

         13  someone to stay here, particularly because of the

         14  testimony we may hear later from residents and from

         15  advocates.

         16                 MR. APPLE:  Yes.

         17                 CHAIRPERSON MENDEZ:  And, you know,

         18  this news came to me yesterday, late in the day, and

         19  it's something that is very troubling to me.  So, we

         20  will get through the testimony, and then we will

         21  personally talk about, about that.

         22                 Let me ask you, you know I'm not  --

         23  I want to do everything to preserve public housing

         24  as we know it.  So, moving to the Section 8

         25  vouchers, to me, I've always had reservations about

                                                            83

          1  SUBCOMMITTEE ON PUBLIC HOUSING

          2  it.  Now, with a new Governor, and a new Congress,

          3  and a new Senate, and I have indicated to residents,

          4  and to NYCHA, that I will go anywhere and everywhere

          5  to get the funding that's necessary.  My colleagues

          6  and I have met so many times, and I believe that the

          7  City is ready to step up, but we need to see some

          8  commitment from the State and the Feds.

          9                 Can the NYCHA proposal be  --  the

         10  HUD proposal be delayed for sufficient amount of

         11  time to see what happens at the City and State, and

         12  whether we get some more appropriate funding, from

         13  the Federal Government?  Is that a possibility?

         14                 MR. APPLE:  What I will say, is

         15  something that we've said before publicly, I know

         16  the Chairman has said this in any number of

         17  different forums, is that, we cannot sit and wait.

         18  We cannot wait to see what the City does, or the

         19  State does, or the Federal Government does.  I

         20  believe everybody really wants to make this work,

         21  really is committing to working together to do this.But

         22  we cannot foreclose any option, and given the

         23  enormity of the challenge we face, it would be

         24  irresponsible of us to walk away from something that

         25  might help the residents of public housing.  We
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          2  might disagree, on it as a policy matter, but I know

          3  we share the belief of the need to preserve these

          4  complexes, and I'm really now talking about the 21.

          5                 Obviously, if we got approval, and

          6  then a week later, or a month later, or even a year

          7  later, the State wrote us a check for $60 million,

          8  or the City Council gave us $25 million for those

          9  complexes, that would give us the opportunity to not

         10  have to implement the Section 8 Transition Program.

         11  But, I don't know that those things are going to

         12  happen.  You and I cannot sit here today and predict

         13  the future.  What I do know, is we made a commitment

         14  to these complexes and these residents, to do

         15  everything we can to preserve their housing.

         16                 CHAIRPERSON MENDEZ:  You said you

         17  wouldn't have to implement the Section 8 vouchers

         18  now, or forever, or a year or two from now?

         19                 MR. APPLE:  It's the same  --

         20  Councilwoman, you're asking me to predict the

         21  future.  You can't predict the future.  I can't

         22  predict the future.  If we get guaranteed funding,

         23  forever, then it's forever, we would never need to

         24  do it.  I don't think that's going to happen, and I

         25  know that you can't, can't make that commitment.  I
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          2  wouldn't ask you to.

          3                 CHAIRPERSON MENDEZ:  Let me just ask

          4  you, without you telling me what the plan is, do you

          5  have a plan B, in case these vouchers do not get

          6  approved?

          7                 MR. APPLE:  You know,  --  and you're

          8  absolutely right to ask the question, because it's,

          9  it's, you know, you have to have, always, not just

         10  in Government, but anywhere, you need to have plans.

         11    You need to have contingency plans.  I think we've

         12  been pretty out there and pretty honest about what

         13  those contingency plans are.

         14                 There are serious and significant

         15  cuts in our programs.  They are the potential of

         16  significant, serious layoffs. They're potential of

         17  us having to make tough choices about service

         18  levels.  Those are not things that we're looking to

         19  do.  Those are not things that we want to see

         20  happen.  But I just, you know, do we have a plan in

         21  my back pocket?  No.  But, I think that we know how

         22  to manage our finances in the Agency in a way that I

         23  can tell you, the choices will be very limited.

         24  But, they'll be defined, by what others do, by what

         25  the State does, by what the Federal Government does,
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          2  and by what happens here locally.  Those will define

          3  our choices.

          4                 CHAIRPERSON MENDEZ:  This is, maybe

          5  not such a simple, yes, or no answer, but I think

          6  it's a yes or no answer.

          7                 MR. APPLE:  I'll try.

          8                 CHAIRPERSON MENDEZ:  Okay.  Does

          9  NYCHA agree that any Section 8 diversion be

         10  absolutely necessary and kept to a minimum?

         11                 MR. APPLE:  Yes.

         12                 CHAIRPERSON MENDEZ:  Thank you very

         13  much for your testimony.

         14                 MR. APPLE:  My pleasure, as always,

         15  Councilwoman. Thank you.

         16                 CHAIRPERSON MENDEZ:  You did say you

         17  will keep someone here and if there are any issues

         18   --

         19                 MR. APPLE:  We will.  Someone will be

         20  here.

         21                 CHAIRPERSON MENDEZ:   Thank you very

         22  much, Mr. Apple.

         23                 MR. APPLE:  Thank you, as always.

         24                 CHAIRPERSON MENDEZ:  Thank you, Mr.

         25  Lam for your testimony here today.
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          2                 MR. LAM:  Thank you.

          3                 CHAIRPERSON MENDEZ:  We're going to

          4  call people in panels of four to come up and

          5  testify.  Preston Niblack, from the Independent

          6  Budget Office;  Vic Bach, from the Community Service

          7  Society; Joshua Barnett, from Local 375, DC 37;

          8  Nicole Branca, from Supportive Housing Network of

          9  New York.

         10                 Just to refresh your recollection,

         11  the red light is on when you press it, the

         12  microphone is on.  So, you have to press the red

         13  light, off, and if you could just identify yourself

         14  for the record when you give your testimony.

         15  Whoever's prepared to start, if you can please  --

         16                 MR. NIBLACK:  Thank you.

         17                 I'm Preston Niblack.  I'm the Deputy

         18  Director of the Independent Budget Office.

         19                 Thank you Council Member Mendez, and

         20  Members of the Committee, for the opportunity to

         21  testify today regarding the Housing Authority's

         22  financial condition.

         23                 As you may recall, last year, in

         24  June, we completed a review of NYCHA's "Plan to

         25  Preserve Public Housing" and we, I testified before
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          2  this Subcommittee at that time about the risks in

          3  the Plan, that, taken together, suggested it was

          4  unlikely to be fully realized on the schedule that

          5  they were envisioning.

          6                 NYCHA has not, as we heard, published

          7  a budget update since late last spring, but it now

          8  seems clear that a number of these risks have come

          9  to pass, and that NYCHA's facing very serious budget

         10  shortfall for 2007, as the General Manager testified

         11  to, which we would estimate, probably in the order

         12  of $300 million or about 20 percent of the operating

         13  costs of public housing.  And that is, obviously,

         14  going to require very significant action soon.

         15                 You know very well that the causes of

         16  operating budget deficits are really two- fold.  One

         17  is the inadequacy of Federal Funding for the

         18  eligible costs, which was particularly acute this

         19  year, with the 76 percent proration that Congress

         20  appropriated.

         21                 And the second factor, that the

         22  General Manager also talked extensively about, is

         23  the historical structural problem that there is no

         24  Government operating assistance for the, you know,

         25  roughly 12 percent of units that are the City- and
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          2  State- sponsored units.  So that means that

          3  cumulatively, there's a very significant structural

          4  shortfall right now that, that results in revenues

          5  essentially stagnant or declining, while

          6  expenditures continue to grow.

          7                 The Plan to Preserve Public Housing,

          8  relied on a few major initiatives to provide roughly

          9  $150 million annually to eliminate the budget gaps,

         10  including the funding flexibility that it would have

         11  gotten through the Moving- to- Work Program, the

         12  rent increase initiative for the higher- income

         13  tenants, and the use of the Section 8 vouchers for

         14  the State and City units.  All these require HUD

         15  approval.  The City also, of course, got $120

         16  million in one- time assistance last year from the

         17  City.

         18                 The rent increases, as the General

         19  Manager had discussed, are now being implemented.

         20  That'll provide, probably, about $20 some million

         21  this year, 2007, already incorporated into the

         22  baseline estimate.

         23                 The City was anticipating a response

         24  from HUD on the Section 8 question, next week,

         25  although my understanding of what happened yesterday
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          2  in the Mayor's meeting with HUD Secretary, Jackson,

          3  was that their response is going to be, we have some

          4  concerns, and we want more information.  So, there's

          5  not going to be any action on that right away.

          6                 Everything that I understand, and

          7  what I believe the thrust of the General Manager's

          8  testimony this afternoon, was that the Moving- to-

          9  Work initiative is not going to happen.  That they

         10  have more pressing issues.  That Congress,  --  you

         11  know, every Legislative Body can also swallow so

         12  much.  There's a lot on the plate of this new

         13  Congress.  Every indication, I think is that that's

         14  unlikely to happen this year, and that was a big

         15  chunk of what they hoped to use to close the gap

         16  this year.

         17                 So, as I said, as the result of all

         18  these factors, our rough estimate of the operating

         19  gap for 2007, is on the order of $300 million.  The

         20  measures that NYCHA will have to take, shortly, in

         21  its Budget plan for 2007, are therefore, going to be

         22  very extensive.

         23                 We can, you know, we can hope that a

         24  Democratic Administration in both Washington, well,

         25  not in Washington, but in the House and Senate in
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          2  Washington, and a Democratic Administration in

          3  Albany, will be more sympathetic to requests for

          4  some additional assistance.  But there are lots of

          5  demands on all of them, and I don't think that we

          6  can continue any longer to really put together a

          7  plan that's based on hope.  We're really going to

          8  have to see some significant, and serious answers in

          9  the budget that the Authority should produce in the

         10  next month or so.

         11                 Thanks.

         12                 MR. BACH:  I'm Victor Bach with the

         13  Community Service Society, and our comments really

         14  focus on two parts of the NYCHA plan to preserve

         15  public housing, the Section 8 Voluntary Transition

         16  Proposal now at HUD, and the Moving- to- Work.

         17                 To add to the exchange that's already

         18  taken place around these issues, I simply want to

         19  point out that the 8,400 vouchers that are being

         20  installed, or that NYCHA plans to install, in City-

         21  and State- Public Housing, in a sense, are going to

         22  be installed in those developments from the day they

         23  are located there, until that family moves out, and

         24  I suspect the voucher will be available to the

         25  family who moves into that particular unit, who is
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          2  eligible for the voucher.

          3                 So, that's an annual loss of 8,400

          4  vouchers each year.  That's 8,400 opportunities for

          5  Section 8 waiting list families, 128,000 in number,

          6  who will be deprived.  The 8,400 of them will be

          7  deprived each year of an opportunity for affordable

          8  housing that was intended for them.

          9                 I think the Plan indicates the

         10  potential hemorrhaging of Section 8 voucher funds

         11  that

         12  NYCHA receives under the Moving- to- Work

         13  initiative, and Preston may be right, and I'm

         14  hoping he is, that no action will be taken in

         15  Congress.  But under the Plan, thousands more

         16  Section

         17  8 vouchers will be folded in to cover NYCHA

         18  operating deficits. That's in the seven- point

         19  Preservation Plan, and NYCHA proposes to use $150

         20  million in Section 8 voucher funds to close some of

         21  the operating deficit, but in fact, there is no

         22  limit on the amount of funding flexibility NYCHA

         23  will have if it does succeed in becoming a Moving-

         24  to- Work jurisdiction.

         25                 We are, frankly, concerned that, as
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          2  has been indicated, that NYCHA is more eager to use,

          3  seems to be more eager to cap the Federal Section 8

          4  resources, then it is to get the revenue that's due

          5  from the State and the City, for the those parts of

          6  NYCHA's inventory.

          7                 We also want to add our concern about

          8  the way in which, the aggressive way in which, NYCHA

          9  has been going about soliciting signatures and names

         10  approving and endorsing the Section 8 Proposal to

         11  HUD.

         12                 I've spoken to several tenant

         13  leaders, whose names were on a letter to CSS and

         14  other members of our coalition, which, by the way,

         15  we have never received.  It has not reached my

         16  office, but, I'm sure it has already reached the

         17  offices of the Congressional Delegation and other

         18  key officials.  We wrote back a letter to each of

         19  the 21 tenant leaders in response, spoke to several

         20  of them that we knew, and nearly all of the cases

         21  where we had conversations, I don't want to speak

         22  for them, we learned that they didn't know anything

         23  about the letter that was being sent, that their

         24  signatures were obtained for other reasons.  In a

         25  number of cases they were called to NYCHA Executive
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          2  Offices for a meeting, rather than at a meeting

          3  within their own development and the like.         I

          4  received a call from one tenant association

          5  president, whose signature was listed yesterday, who

          6  was appalled that her signature appeared.  She said

          7  she was told that she was signing because she had

          8  received postcards she was to distribute it to

          9  tenants in her development, and those postcards were

         10  delivered to her, personally, and her signature

         11  obtained at her place of work.  So, this is indeed

         12  very aggressive advocacy of the Section 8 option.

         13                 I believe Nicole Branca will be

         14  talking the issues at the New York Housing

         15  Conference luncheon, so I won't stress that.  I do

         16  know that a former colleague who is now at the New

         17  York City Comptroller's Office, has her name listed

         18  on the letter to HUD, and it lists her and the name

         19  of the New York City's Comptroller's Office.  I

         20  don't believe the Comptroller's Office has taken a

         21  position on this issue, yet.

         22                 So, I simply want to register my

         23  concern with all the postcards, all of the

         24  signatures, lists of names, and so on, that the

         25  decision on the NYCHA Section 8 proposal should not
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          2  be a popularity contest judged by HUD.

          3                 Responsible parties have to speak

          4  out, particularly for the Section 8 voucher

          5  residents.  The 90,000 voucher households who have

          6  vouchers and the 128,000 on the waiting list, NYCHA

          7  has not briefed them with the care, detail and

          8  aggressiveness that it has briefed the tenant

          9  leaders at the 21 City and State developments.

         10                 In fact, our contact with several

         11  Section 8 representatives on the Resident Advisory

         12  Board of NYCHA, indicates they hardly knew about the

         13  issue until we mentioned it to them. So, that they

         14  are virtually unheard.  It's important that those of

         15  us who care about Section 8, and think it should be

         16  a last resource to help NYCHA out of its serious

         17  deficit position, are concerned that Section 8

         18  tenants have not been represented. Waiting list

         19  families have not been represented. They have not

         20  been given postcards, their signatures have not been

         21  collected by NYCHA, NYCHA has not been writing

         22  letters on their behalf.

         23                 So, we hope and urge the Council, and

         24  all of the rest of us to do that in the absence of

         25  NYCHA efforts.
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          2                 Thank you.

          3                 MS. BRANCA:  Hi.  My name is Nicole

          4  Branca.  I'm here testifying on behalf of the

          5  Supportive Housing Network of New York.

          6                 I'm here for two reasons.  One to

          7  voice the Network's opposition to NYCHA's proposal

          8  for the Section 8 assistance going to cover the

          9  public housing operating deficit. And two, I'm here

         10  to share with the Council how NYCHA has been

         11  misrepresenting the support of this proposal to

         12  policy makers in Washington.

         13                 I'm the tenth person to do this, but

         14  I was one of the signees that didn't sign on, so.

         15                 First, as you've heard, NYCHA's plan

         16  will result in 8,400 lost vouchers, and they pointed

         17  out, there's 128,000 people on the waiting list, I

         18  also want to add for the record that there's 40,000

         19  homeless people in this City, and these vouchers go

         20  to them, too.  So, I'm here specifically to speak

         21  about the special need population, survivors of

         22  domestic violence, and other at risk populations

         23  that will also not get these vouchers.

         24                 You know, we understand NYCHA's

         25  request was made reluctantly, and that they have
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          2  this enormous deficit, but we don't think taking

          3  away these vouchers is the right solution.

          4                 I'm only echoing others that came

          5  before me today, but I do feel that if we approach

          6  the new Governor's Office, that they may, too, be

          7  able to contribute funding, as the City has

          8  recently, to this problem.

          9                 I have much longer testimony that I

         10  submitted, and it pretty much mirrors what Vic Bach

         11  has already testified to, so I will skip a head,

         12  because I am the first person to speak today on

         13  behalf of all the signees that did not sign onto the

         14  letter.  I have a copy of the original letter if you

         15  haven't seen it yet, that NYCHA sent to HUD.  I have

         16  it here with me, if you want it.

         17                 CHAIRPERSON MENDEZ:  You can give us

         18  a copy for the record.  That would be helpful.

         19                 MS. BRANCA:  Okay.

         20                 And, attached to my testimony that I

         21  already handed in, is our letter.

         22                 So, on December 12th, after the New

         23  York Housing Conference, the New York City Housing

         24  Authority submitted a letter to Secretary Jackson,

         25  and then carbon copied the entire New York City
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          2  Delegation, on this letter.

          3                 I did not know of this letter, nor

          4  did I see this letter, until last week when one of

          5  the Congressional Offices called me, confused why I

          6  was signing onto this, when I had already voiced my

          7  opposition to this.

          8                 We then sent out an e- mail to other

          9  friends on this list that we thought may not have

         10  signed on, and so, therefore, I am also speaking

         11  today on behalf of Brad Lander, from Pratt Center

         12  for Community Development; Rosanne Haggerty and

         13  David Beer of Common Ground Community; and Deb

         14  Howard of Pratt Area Community Council; a

         15  representative of Northfork Bank, Russell A. Kivler,

         16  Esq., from Hirschen, Singer & Epstein, and Jeffrey

         17  T. Lee, Esq., of Hirschen, Singer & Epstein.  And

         18  these are only the few people we know of in two days

         19  of inquiries.  I would imagine that of the 112, many

         20  more still don't know of this letter's existence.

         21                 I will just end my testimony by

         22  asking City Council to do what you can to help us

         23  lobby the Federal Government, State Government, to

         24  contribute funding and to do what you can to reject

         25  this proposal by NYCHA.
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          2                 Thank you.

          3                 CHAIRPERSON MENDEZ:  I'm going to

          4  just take a moment now to ask some questions of the

          5  panel, and I'm going to ask that Joshua Barnett

          6  please hold- off on your testimony.

          7                 Now you will be joined by Mitchell

          8  Feder, also, from the Union, and then you can give

          9  your testimony together.  So, if you could just

         10  indulge me.

         11                 So, Ms. Branca, you, in fact, have

         12  spoken to the individuals that you, whose names

         13  you've put on the record now, and that these

         14  individuals have told you that they have not signed

         15  onto the letter?

         16                 MS. BRANCA:  Right, and we in the

         17  letter attached to my testimony, is the letter that

         18  we sent this morning to HUD, stating that we oppose

         19  this initiative, and did not know about this letter.

         20                 CHAIRPERSON MENDEZ:  On the original

         21  letter, which you did not sign onto, there were 110

         22  signatories?  Were they actual signatures, or names?

         23                 MS. BRANCA:  They weren't signatures.

         24    They were 112 typed names, with their titles and

         25  organizations.
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          2                 CHAIRPERSON MENDEZ:  Okay.  And you

          3  were approached at this conference, and we're

          4  assuming that most of these 112 people were at that

          5  same conference?

          6                 MS. BRANCA:  Yes.  I believe that Mr.

          7  Steve Love from NYCHA went to two different events,

          8  and this was one of them. I don't know the other

          9  one.  But all I did was hand Steve my business card

         10  that day and say hello.

         11                 CHAIRPERSON MENDEZ:  I did have some

         12  questions for Mr. Bach and now, of course, I can't

         13  remember them.  Okay.  I was going to ask you.

         14  Council Member Jackson.

         15                 COUNCIL MEMBER JACKSON:  Thanks Ms.

         16  Chair.

         17                 I have a question.  I see, and I'm

         18  glad to see IBO is here, and you may have heard my

         19  testimony about that proposed budget.  Obviously in

         20  your guesstimate, NYCHA is going to face a $300

         21  million deficit for '07.  That's a lot of money, and

         22  quite frankly, my questions are really towards the

         23  two individuals, one from CSS and the other  --  I

         24  forgot who you represent.

         25                 MS. BRANCA:  Supportive Housing
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          2  Network.

          3                 COUNCIL MEMBER JACKSON:  Yes, and I

          4  heard what I think that you and what both of you

          5  said with respects to names and it appears as though

          6  that, you know, NYCHA is putting pressure on leaders

          7  to sign, and could possibly even be considered

          8  intimidation, could possibly.

          9                 But, they clearly indicated that they

         10  are in an assertive mode with respects to, I guess,

         11  pursuing their goals and objective, and they said,

         12  from what I heard, they're not looking for any

         13  credit.  They are looking for the end result, which

         14  is the funding.

         15                 I guess my question is this. It is

         16  clear that they are aggressively pursuing the

         17  Section 8 approval from Washington. At least my

         18  impression is that they have an action plan.  I

         19  don't know how aggressive it is, but they have an

         20  action plan in pursuing the State, and trying to get

         21  Federal monies and State monies, and City money,

         22  like last year.  And, I guess, if I was in there

         23  situation I would be aggressively pursuing all of

         24  those options, because, if not, it's going to be  --

         25    any if no money comes in from the Feds, and the
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          2  State, and from the City, it's going to be

          3  devastating.

          4                 If you were NYCHA, what approach

          5  would you take? What would you do that they are not

          6  doing, in essence?  That's what I'm trying  --

          7  because I'm trying to understand, you know, are they

          8  on the right track, or would you do something

          9  differently in order to try to reach your goal and

         10  objectives, and that is enough money to keep all of

         11  the developments running, as I said, safe, clean,

         12  and secure, and elevators running and all that type

         13  of stuff.

         14                 MR. BACH:  Well, it is, I mean, NYCHA

         15  is facing a significant and growing deficit.

         16  There's no doubt about that, and obviously, NYCHA

         17  should be perusing all options.  We can look back at

         18  the history of this, certainly since 1998, the State

         19  eliminated its operating subsidies.  I know NYCHA

         20  brought suit against the State and lost, twice.

         21                 COUNCIL MEMBER JACKSON:  Yes.

         22                 MR. BACH:  But it didn't rally the 21

         23  tenant association representatives at the

         24  development.

         25                 COUNCIL MEMBER JACKSON:  You mean to
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          2  lobby the Legislature, to put pressure.

          3                 MR. BACH:  It didn't have them send

          4  postcards to Governor Pataki.  Now that may have

          5  been a matter of political calculation, but I have

          6  not seen this level of mobilization around the use

          7  of Section 8 resources, although the State and the

          8  City have eliminated their operating contributions

          9  for years.

         10                 So, I think this kind of

         11  assertiveness is useful. I wish it had started

         12  earlier, and I certainly think some momentum might

         13  have been gotten on the State level.

         14                 COUNCIL MEMBER JACKSON:  When you say

         15  earlier, you means year ago?

         16                 MR. BACH:  Well, in 1997, when George

         17  Pataki presented the budget --

         18                 COUNCIL MEMBER JACKSON:  I'm really

         19  talking about now, though.  Right now we're in 2006,

         20  so.

         21                 MR. BACH:  Right.  Gotcha.  I think,

         22  I think that  --

         23                 COUNCIL MEMBER JACKSON:  Are we

         24  looking at the budget deficit of $300 mill for 2007.

         25                 MR. BACH: -- Right I think that the
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          2  number is daunting, but it's less daunting when you

          3  add up some of the figures.  The $81 million is the

          4  current operating deficit that results from the City

          5  and State eliminating their operating subsidies to

          6  their development.  That's $81 million of the

          7  deficit. Under standing Agreements, NYCHA pays the

          8  City $23 million a year in PILOT payments, payments

          9  in lieu of property taxes.

         10            Now, a lot of developers, and non- profits

         11  get tax exemption, large tax exemptions for building

         12  and providing affordable housing.  I think that

         13  Agreement needs to be renegotiated with the City.

         14                 COUNCIL MEMBER JACKSON:  Or we need

         15  to waive it.

         16                 MR. BACH:  Or it needs to be waived,

         17  absolutely.

         18                 COUNCIL MEMBER JACKSON:  I mean, we

         19  can give a lot of tax breaks for a lot of people,

         20  why can't we give it for The Public Housing

         21  Authority?

         22                 MR. BACH:  I agree.  Then, next,

         23  NYCHA pays the Police Department, $73 million a

         24  year, some resident leaders say more, for special

         25  police services that none of the resident leaders I
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          2  work closely with feel they're getting.  So, that's

          3  81, 23, that's 104, add 73, that's $177 million.

          4                 COUNCIL MEMBER JACKSON:  That would

          5  clearly take care of the operating for the --

          6                 MR. BACH:  City and State and well

          7  beyond that.

          8                 COUNCIL MEMBER JACKSON: -- City and

          9  State, and a little bit more money.

         10                 MR. BACH:  And well beyond that.

         11  We've also, it has been mentioned here that NYCHA

         12  could be more assertive in getting the State to

         13  increase the shelter allowances it pays for public

         14  assistance families.  Those rents have been

         15  discounted for a long, long time.

         16                 So, that's close to $200 million.

         17  Last year, the deficit I knew about, was $168

         18  million.

         19                 COUNCIL MEMBER JACKSON:  Right.

         20                 MR. BACH:  I hadn't heard the $300

         21  million figure since, Preston mentioned it.

         22                 COUNCIL MEMBER JACKSON:  Well, that's

         23  good.  You've mentioned several things.

         24                 MR. BACH:  But I think it puts it in

         25  scale.
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          2                 COUNCIL MEMBER JACKSON:  Right.

          3  Okay. No, no, no, appropriate.  Because even like

          4  you say, the payment in lieu of taxes, assuming that

          5  if we have the authority, if we do, to waive that,

          6  or to pass Legislation that you don't have to pay

          7  that, considering the fact that, you know, 15  --

          8  how many are State and how many are City?  Six City,

          9  I guess, and 15 State.

         10                 MR. BACH:  Right.

         11                 COUNCIL MEMBER JACKSON:  I mean, the

         12  fact is that these are all New York City residents

         13  that we're talking about. These are not people from

         14  New Jersey or Connecticut.  Not that I, you know, I

         15  love everyone, no matter where they live, but

         16  clearly, I'm concerned about the people in New York

         17  City, as number one.

         18                 Okay.  Good.  Do  you think that

         19  there's anything else that can be done?  What's you

         20  name, I'm sorry?

         21                 MS. BRANCA:  Nicole Branca.  That's a

         22  pretty extensive list.

         23                 COUNCIL MEMBER JACKSON:  Okay.  Good.

         24    And I totally agree with you, though, that I don't

         25  care, I think that NYCHA should be assertive on all
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          2  fronts, on all fronts.  It's obvious that they are

          3  very assertive on the Section 8.  But, clearly, it's

          4  inappropriate, clearly inappropriate, to be putting

          5  someone's name on correspondence and they have not

          6  agreed to it.  That's clearly inappropriate, and

          7  NYCHA should, in fact, I think it was cleared by the

          8  Chair that they should remove anyone's names from

          9  any correspondence, that have not agreed to that.

         10  I'm saying that loud and clear.  We have a NYCHA

         11  representative here?  Please indicate that to the

         12  Chairman, and I wholeheartedly agree, and let me

         13  just say, we expect it immediately.  Okay.  I'm

         14  sorry.

         15                 CHAIRPERSON MENDEZ:  Thank you

         16  Council Member Jackson.  I might add, while some of

         17  the organizations, and we just heard testimony who

         18  said they did not sign, it's more disconcerting to

         19  me when I hear about residents, because, there's an

         20  undue influence, and an unlevel playing field when

         21  it comes to residents. Residents can feel pressured

         22  on many levels to feel like they have to sign this

         23  because, you know, they're not going to get their

         24  funding for their T.A., or something else in their

         25  building, and, so, that's why I was very troubled
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          2  about the reports I've gotten in the last two days.

          3                 Having said that, Mr. Niblack were

          4  you here when NYCHA first started testifying when we

          5  were across  --  if you could refresh my

          6  recollection, I believe I had asked, and I don't

          7  recall, I didn't write in my notes, did they say,

          8  did NYCHA say what they anticipated being the budget

          9  deficit for '07, because I don't recall it being as

         10  high as $300.

         11                 MR. NIBLACK:  They didn't give a

         12  number.  I think that's because they're still

         13  working on formulating their budget. That number is

         14  our estimate based on the shortfall in the Federal

         15  funding, the fact that we don't think the Moving-

         16  to- Work initiative is going to happen this year,

         17  and a couple of other items, which are enumerated in

         18  the testimony that I gave you.

         19                 Just to quantify that shortfall, the

         20  76 percent that Doug Apple mentioned, I mean, that's

         21  at least $150- $175 million a year, which is a

         22  really significant obviously, number. So, that, that

         23  underfunding of the eligible costs is probably the

         24  single- most important number in the whole equation.

         25
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          2                 And if I may add also we last year,

          3  we did an estimate of, if you sort of accelerated

          4  the phase- in of the shelter allowance increases, I

          5  think that if you did it all in one year, you'd get

          6  something, if I recall, like $70 or $80 million a

          7  year. So, this very slow phase- in of these very low

          8  rents, up to a more level more commensurate with the

          9  private housing levels, is really costly, also.

         10                 CHAIRPERSON MENDEZ:  Mr. Niblack, if

         11  you could just please repeat that.  The 24 percent

         12  of funding cuts that NYCHA is not getting from the

         13  Federal Government, that amounts to how much?

         14                 MR. NIBLACK:  I mean, this is, again,

         15  a rough estimate, but it's at least $150 million.

         16                 CHAIRPERSON MENDEZ:  1- 5- 0?

         17                 MR. NIBLACK:  1- 5- 0.  Probably

         18  closer, probably more than that.  You know, being a

         19  budget estimator, we're sort of conservative here in

         20  doing this, but I would say it's at least that much.

         21                 CHAIRPERSON MENDEZ:  Okay.  I want to

         22  thank this panel for your testimony, but if Mr.

         23  Barnett can please stay seated there, and I'll call

         24  three other individuals.  Mitchell Feder, if you can

         25  please join this panel, and  Lisa Burris, from
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          2  PHROLES, and Agnes Rivera.

          3                 Okay.  Once again, that's Lisa Burris

          4  from PHROLES, and Agnes Rivera, and if you're ready

          5  to give your testimony, you can just please start

          6  and identify yourself for the record, please.

          7                 MR. BARNETT:  My name is Josh

          8  Barnett.  I'm here representing Local 375, DC 37,

          9  AFSCME.  I'm Construction Project Manager, with the

         10  Design Department, Capital Improvement at The

         11  Housing Authority.

         12                 I'm going to shift gears a little bit

         13  here because we're dealing with an aspect of the

         14  capital improvement's budget, one that we think in

         15  very, very important because it does affect the

         16  budget in large numbers, and represents a negative

         17  impact both on the staff, the tax payers, and

         18  especially the residents in public housing.

         19                 As I said, my name is Josh Barnett.

         20  I've served as Construction Project Manager at the

         21  Housing Authority since October, '99.  I'm a

         22  licensed architect.  I've also worked for the Boston

         23  Housing Authority.

         24                 I'm here to speak today on an aspect

         25  of NYCHA's budget, that I, and many of my coworkers,
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          2  find very disturbing.  I was surprised it wasn't

          3  brought up this morning before, namely, the

          4  misappropriation of large amounts of construction

          5  design dollars under the construction management, or

          6  CM Build Program, initiated by NYCHA three years

          7  ago.

          8                 The stated intent of the CM Build

          9  Program, and the associated reorganization of

         10  capital improvements section, was to raise on- time

         11  completion of capital improvements projects from 40

         12  percent to 80 percent, increase the on- budget

         13  performance of capital improvement projects, and

         14  improve the quality of contractors then performing

         15  the majority of large- scale capital improvement

         16  projects.

         17                 We agree they're all worthy and

         18  necessary goals, but, to date, we don't have any

         19  evidence, whatsoever, that they've been met by this

         20  program.  What we do have are records and experience

         21  of millions of dollars being spent to hire large

         22  outside CM firms with little or no public oversight

         23  to do the construction administration and inspection

         24  work that has been done successfully, and far more

         25  cheaply and effectively, by in- house civil service
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          2  workers.

          3                 It's common knowledge in my

          4  department within Capital Improvements, and any

          5  construction budget be it for an entire project, or

          6  single change order, is increased by anywhere from

          7  25 to 100 percent, or more, if the project is done

          8  under the CM Program.

          9                 As an example, one project I was

         10  assigned to design, the upgrade of the entrances at

         11  Albany Houses in Brooklyn, which is a nine-

         12  building, highrise development, was estimated to

         13  have an initial budget of approximately $6 million

         14  if it was bid under the Standard Wick's Law, public

         15  bidding process, if it was done CM Build, the budget

         16  would be at least $8 million.

         17                 It should be noted that this project,

         18  which is direly needed, since the entrances of the

         19  Albany Houses are in horrific condition, creating a

         20  very serious security issue for the resident, had

         21  been previously designed by an outside consultant.

         22  When the scope of work was reduced, it was given to

         23  me to redesign two years later, and then after five-

         24  months work, was pulled off the five- year plan

         25  recently, completely.  I just found that out this
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          2  week.

          3                 This example is by no means unusual.

          4  I was told that at least two roofing replacement

          5  projects that were designed to 90 percent and then

          6  pulled for lack of funding.

          7                 In addition to Albany Houses, I've

          8  been assigned three other entrance projects

          9  recently, which were "urgently" put out to bid,

         10  after remaining on the shelf for at least two years

         11  after the reorganization.

         12                 This inefficiency, which has only

         13  increased since the initiation of this CM Build

         14  Program, represents a huge waste of desperately

         15  needed funds and staff time allocation, and these

         16  are by no means the only examples.

         17                 For instance, the renovation of the

         18  elevators at Ingersoll Houses was estimated by our

         19  in- house elevator experts to cost approximately

         20  $15.1 million.  The CM Build Program, estimated it

         21  would cost them $33 million, more than double.

         22                 The project management software used

         23  by the Housing Authority to manage the CM Program

         24   --

         25                 CHAIRPERSON MENDEZ:  Mr. Barnett.  I
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          2  see you have a lot of testimony here, and it will be

          3  submitted into the record. If you could just please

          4  summarize, --

          5                 MR. BARNETT:  Okay.  I'll sum it up.

          6  Okay.

          7                 CHAIRPERSON MENDEZ:  --  Because we

          8  have a lot more people waiting to give testimony.

          9                 MR. BARNETT:  Basically, what the

         10  summary is that they're spending tens of millions of

         11  dollars to hire outside consultants to do the work

         12  that we could do much more effectively.           This

         13  is coming at a time when we know that there are huge

         14  shortfalls coming from an already thread- bare

         15  budget from Washington, and this falls completely

         16  within the pattern of privatization outsourcing

         17  costing more, and providing less service.

         18                 When The Housing Authority presents

         19  its budget, and doesn't mention the fact that it is

         20  getting less money, but is spending more money to do

         21  less construction, we feel it negatively impacts the

         22  staff, the tax payers, and certainly the residents

         23  who desperately need upgrades, like the entrances at

         24  Albany Houses.

         25                 So far the Housing Authority has not
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          2  been forthcoming about the effectiveness of this

          3  Plan, which, even though they haven't documented

          4  whether it's meeting the goals, still doesn't have a

          5  track record as to whether or not it's working with

          6  the expanded program anyway.  We really need to have

          7  an open house accounting of whether the program is

          8  working, and if not, to shift gears and go back to

          9  doing the work in- house, more effectively and more

         10  cheaply.  Because we can't take it on faith that

         11  they're spending the money effectively, where

         12  there's so little money to spend in the first place.

         13                 CHAIRPERSON MENDEZ:  I certainly

         14  agree, and I'm just going to let you know that I've

         15  had some discussion with some advocates, in looking

         16  into having a Hearing just on this issue alone so

         17  that we can get more information, and certainly the

         18  issues you've raised today are important.

         19                 MR. BARNETT:  Thank you.

         20                 CHAIRPERSON MENDEZ:  Mr. Feder.

         21                 MR. FEDER:  My name is Mitchell

         22  Feder.   I'm an employee, and I'm also representing

         23  the New York 350 employees of the Silver Service

         24  Technical Guild, most of which 300 plus are in the

         25  Capital Projects Division.  I started my employment
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          2  with the New York City Housing Authority in 1992.  I

          3  stared with City employment in 1983.  My title is

          4  Associate Housing Development Specialist, and for 12

          5  years I was the Section Chief of the AE,

          6  Architectural Engineer Contracts Unit.  You might

          7  say, I wrote the book on the way NYCHA hires out,

          8  outsources for professional design services.

          9                 To add a little bit to what Brother

         10  Josh, here has said, he's the Chapter's First Vice

         11  President, to put some numbers on this.  When the

         12  reorganization took place effective March 2004, they

         13  sent out an RFP and they hired five consultant

         14  construction management firms.  They were contracted

         15  out at over $90 million, and that's just for the

         16  consultant services.  When you combine the

         17  contracts, roughly $15 million each.

         18                 They told us it was going to be a

         19  two- year pilot program.  Without notice, about a

         20  year ago, they hired three more firms.  They either

         21  have seven or eight.  I think $60 million dollars.

         22  So, I guess with the construction management firms

         23  you're looking at a budget of between $150 and $200

         24  million.  One of the aspects that we've raised with

         25  them is the inspection services. They have, we've
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          2  estimated, between 40 and 80 inspectors, private

          3  inspectors, that are self- employed directly to the

          4  construction management firms.  We believe that is a

          5  conflict of interest.  Our in- house employees who

          6  are inspectors, technically speaking, are prohibited

          7  of inspecting the construction management projects.

          8                 The in- house construction managers

          9  earn roughly $55,000.  When you add in the benefit,

         10  you're looking at a total cost to the Housing

         11  Authority of roughly $75,000.  The CM inspectors are

         12  being billed out to us at $96.00 and hour, or

         13  roughly, $177,000 per year.  In essence, they are

         14  spending over $100,000 per private inspector, and we

         15  estimate that they're losing, or I should say,

         16  they're wasting between $5 and $10 million, just on

         17  this one service alone.

         18                 In 2003, February, they opened up the

         19  Bay Chester Bronx Community Center.  This Center was

         20  designed in- house, was roughly 15,000 square feet,

         21  at a cost of almost $10 million.  It was also

         22  construction managed in- house, by in- house

         23  employees, and was also inspected by the in- house

         24  inspectors.

         25                 Towards the end here, at the opening,
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          2  it states here in the Journal, just for the record,

          3  it's "Volume 33, No. 2, February 2003",  Mr.

          4  Hernandez, NYCHA General Manager, Douglas Apple, and

          5  Deputy General Manager for Capital Projects and

          6  Development, Joseph Farro, made special mention of

          7  the NYCHA inspection staff with the exceptional

          8  quality of the work on the new building.

          9                 Now, if we could build a showcase

         10  structure like this, there's not too many more

         11  complicated structures that we do build, and I would

         12  say that our inspectors could handle almost anything

         13  that Housing needs of them.  So, for the need for

         14  them to use the private inspectors that are costing

         15  us $5 to $10 million more, is really a total waste.

         16                 This is just one of the aspects of

         17  the waste program.  There's also two other items I'd

         18  like to bring to light.

         19                 One could call it, basically,

         20  mismanagement.  They brought in a new financial

         21  system called, Oracle, to replace the old system,

         22  called FMS, Financial Management System.  They were

         23  told that this new financial system would be able to

         24  integrate, easily  --

         25                 CHAIRPERSON MENDEZ:  Mr. Feder, I'm
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          2  going to interrupt you and ask you to summarize,  --

          3                 MR. FEDER:  Okay.

          4                 CHAIRPERSON MENDEZ:  --  Because it's

          5  almost 4:00, and we have a couple of dozen people

          6  who are still listed to testify.  So,  --

          7                 MR. FEDER:  Okay.

          8                 CHAIRPERSON MENDEZ:  --  If you could

          9  please summarize it.  I'm going take this, this is

         10  awesome.

         11                 MR. FEDER:  Well, I'd like to get  --

         12    well, that I need  --

         13                 CHAIRPERSON MENDEZ:  Yes, I just want

         14  to take a look, a closer look at it.

         15                 MR. FEDER:  Sure.  Well, we have the

         16  original L.B. I'll try to get you a copy of that,

         17  but to sum it up.

         18                 CHAIRPERSON MENDEZ:  February 2003,

         19  Journal, for all the NYCHA resident who are out

         20  there.

         21                 MR. FEDER:  Basically, there seems to

         22  be a problem with the Capital Projects Division's

         23  Administration, in which they're not looking to

         24  conserve money, but to somehow contract out as much

         25  as possible, and to streamline in- house employees
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          2  and salaries, and so forth.

          3                 There's a great waste involved here,

          4  as Brother Josh, to my right pointed out, and we

          5  need to have a total, separate hearing on this, and

          6  a total possible audit.  We believe that upwards of

          7  a quarter of a billion has been wasted, either

          8  intentionally, or unintentionally, through the CM

          9  Build Program, coupled together with two software

         10  packages that's cost them well over $70 million that

         11  don't work together.  So, it's basically overpayment

         12  of something that you should have had tested before

         13  they actually acquired.

         14                 I just want thank you for having the

         15  opportunity to coming here.

         16                 CHAIRPERSON MENDEZ:  Thank you both

         17  for your testimony, and as I indicated, I will be

         18  having a Hearing on this in the future, and I would

         19  love for you to both come back.  The NYCHA

         20  representative is here, and I'm sure he will bring

         21  this information back to NYCHA.  Please bring your

         22  big display the next time you come.

         23                 MR. FEDER:  And I'll try to get you a

         24  copy, or have an original paper for that.

         25                 Thank you again.
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          2                 CHAIRPERSON MENDEZ:  Okay.  Thank

          3  you.

          4                 Next person.

          5                 MS. RIVERA:  Is that me?  Okay.

          6                 CHAIRPERSON MENDEZ:  Whoever's ready.

          7                 MS. RIVERA:  Well, I'm going to

          8  summarize, because you have the testimony, and you

          9  know, there are people here that do want to share

         10  theirs.

         11                 My name is Agnes Rivera.  I'm from

         12  Wagner Houses. I've been representing Community

         13  Voices Heard, for a period now, almost a year.

         14  We've been advocating regarding the budget for

         15  Housing and all.

         16                 I have gone to one of the meetings

         17  that they did have at Drew Hamilton Housing, and the

         18  tactics that they're using regarding about the

         19  Section 8 vouchers, is really appalling. Because,

         20  what their statement is by a lady named, Barbara,

         21  who is a President, I guess, of their Tenant

         22  Association there, was stating that the families are

         23  going to be living shelter- to- shelter if they

         24  don't sign those cards, promptly, so that HUD could

         25  see how people want these Section 8 interhousing.
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          2                 In this meeting there were disabled

          3  people, senior citizens, they're misleading,

          4  misguiding, misinforming everyone. They're utilizing

          5  low- tactics.  I don't think you should imbed fear

          6  in the tenants that are living there.  I'm appalled

          7  that some people think that Section 8 will help us

          8  out, when we have so many people in the shelter

          9  system, that are waiting for those vouchers.       Who

         10  are we to say, you can't have a home right now. Who

         11  is that to make that judgment?  NYCHA?  NYCHA's

         12  supposed to take that judgment and make a rule?

         13  Then I want to be there when they say that to those

         14  homeless people in the shelter, to see how they

         15  feel, telling families that they cannot have a home

         16  right now, when we have a home.  I'm not taking away

         17  from Section 8, to give it to someone else, so I

         18  could be in a home.

         19                 I think we need to fight for the City

         20  and the State, and everyone who needs to put funding

         21  into our housing developments.  I think that

         22  everybody needs to step up, along with the tenants.

         23  We need to fight more for more money to be invested.In

         24  a conversation, and I believe that there was

         25  something by Spitzer, that he made a little
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          2  investigation regarding mismanagement from NYCHA,

          3  which just shows that there are four buildings that

          4  have been vacated and totally empty for the last

          5  five years, now six, not renovated, not anything,

          6  and they would have accumulated $4 million, and that

          7  is in the letter statement from Spitzer, himself.

          8  The newly elected Governor.

          9                 I believe that we need to, instead of

         10  them going putting tactics of low, really low

         11  tactics, of telling people and threatening them in

         12  that situation, whether they use a tenant

         13  association president to say it, that is wrong.

         14  What they could be giving is the information of

         15  those organizations who are willing to fight and

         16  willing to try to get that money funded back into

         17  the system of New York City Housing.  That's what

         18  they should be doing, and not using scare tactics.

         19                 MS. BURRIS:  Hello.  I'm Lisa Burris.

         20  I'm from PHROLES, and that's Public Housing

         21  Residents of the Lower Eastside.

         22                 We thank you for this opportunity,

         23  and your continued support towards the needs of

         24  public housing residents, as we are at this critical

         25  juncture right now, we're facing right now.
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          2                 As an organization that's been

          3  working with residents for under the shade of a

          4  decade, we are completely disturbed by a lot of the

          5  issues that are happening within public housing.

          6  The financial deficit that the Authority is facing,

          7  the methods that the Authorities are using to

          8  address this crisis, and then the potential impacts

          9  on both public housing residents and the affordable

         10  housing stock, as we know it.

         11                 As we mentioned, everyone knows that

         12  NYCHA's experiencing a deficit because there's been

         13  an abdication of needed funding from all Federal

         14  levels, I mean, "all" Governmental levels, Federal,

         15  City, State.  And so, while we agree that they've

         16  been put in the precarious situation financially,

         17  they still need to be responsible for a lot of the

         18  things and decision that they are planning on moving

         19  forth with.

         20                 One that we are most concerned with,

         21  when I say "we", its Neighbors Empowering Neighbors,

         22  which is a coalition of residents, concerned

         23  communities- based organizations, that have just

         24  come together, in the dark.  Right?  Not knowing of

         25  the uncertainty of now knowing what's going to
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          2  happen with public housing in the future.

          3                 We're greatly concerned about the use

          4  of Section 8 funds and applying for a Moving- to-

          5  Work, which is a program now, it will allow the

          6  Public Housing Authority to do anything they would

          7  want.

          8                 So, considering that this year

          9  there's been a lot of changes, and a lot of

         10  capricious decision making on the Authorities side,

         11  we're very concerned about what's going to happen in

         12  2007. Will there be another Amendment of a Proposal?

         13    Will residents be notified about important changes

         14  in their lobbies, so they can make comments at last

         15  minutes?  Will evictions increase?

         16                 This year along, you know PHROLES

         17  does direct services, this year along, we've already

         18  had 11 evictions.  I have 11 evictions on my desk.

         19  And considering that 40 percent of NYCHA's funds are

         20  based on residents' rents, it make sense that now

         21  evictions are going up and we should see more

         22  adverse affects of NYCHA's deficits resonating into

         23  the lives of average residents, and put them at

         24  greater risk of their tenancy.

         25                 We urge the Housing Authority to
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          2  demonstrate the same, last minute, and diligent

          3  efforts in galvanizing the 21 leaders within those

          4  City and State developments, and work collectively

          5  to put pressure upon the City and State to have full

          6  resumption of their financial obligation to

          7  developments that they created.

          8                 You visit the allocation of payments

          9  to the City for PILOTS, for police, and for

         10  sanitation, and, further, requesting the State for a

         11  fair share for shelter allowance, in the interest of

         12  offsetting their budget.

         13                 Also like was mentioned before, and

         14  Beverly Corbin from FURY, has asked me to say this.

         15  You know, you had touched on this, too, earlier,

         16  like I said with that.  We do the right service,

         17  there's a lot of money that's wasted in the courts

         18  because of people being wrongly dispossessed.

         19                 I have a client right now, for

         20  instance, everybody knows that it takes three months

         21  for, if you want to change your rents, the amount of

         22  rent, it takes, it's a three- month process. At that

         23  level, there are so many residents that go to court

         24  because of late back rent, that the NYCHA Authority

         25  already knows that residents can't pay.  A lot of
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          2  these residents live on fixed income, and they are

          3  stressed out further by trying to, you know, procure

          4  enough money for rent, that the Authority already

          5  knows is coming there way, if they just waited a

          6  little bit of time, so.

          7                 Thank you for your support once

          8  again, and I'm proud to be here with all the

          9  residents and president leaders that came here and

         10  stuck it out.  We're tired, but this is what it

         11  takes.

         12                 Thank you.

         13                 CHAIRPERSON MENDEZ:  Thank you both

         14  for your testimony.

         15                 The next panel, Jumaane Williams,

         16  from Tenants and Neighbors; Wayne Walcott, from

         17  Albany Houses Tenant's Association; Aaron Humphrey

         18  from 344 East 28th Street Resident Association; and

         19  Anne Johnson from Smith Houses.

         20                 Whoever is ready to testify, you can

         21  get started, and please just remember to identify

         22  yourself for the record.

         23                 Once again, Jumaane Williams, Wayne

         24  Walcott, Aaron Humphrey, and Anne Johnson.

         25                 MR. WILLIAMS:  I can start?
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          2                 CHAIRPERSON MENDEZ:  Yes.  You can

          3  start.

          4                 MR. WILLIAMS:  Good afternoon, Madam

          5  Chair, and thank you for this opportunity to testify

          6  on this important matter.

          7                 My name is Jumaane D. Williams.  I am

          8  the Executive Director of New York State Tenants &

          9  Neighbors. T&N is also a member of Neighbors

         10  Empowering Neighbors, a coalition of organizations

         11  that has been working on this issue to develop

         12  solutions.

         13                 I'll be brief, I'll try to be.

         14                 On June 8th of last year I testified

         15  before NYCHA on this very issue.  I'm disappointed

         16  that since then the issue of NYCHA diverting Section

         17  8 voucher funds and application for Moving to- Work,

         18  is still on the table.  To add to that, there is now

         19  an air of questionable tactics have been used to

         20  garner support for this proposal.

         21                 When I last testified, I posed the

         22  questions, how can every level of truly affordable

         23  housing be allowed to get slashed and destroyed at

         24  the same time.  This question rings true every day

         25  as we lose more and more housing, affordable to the
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          2  population that needs it most.  Now, adding fuel, we

          3  want to pit tenants against tenants to fight for

          4  affordable housing leftovers.

          5                 NYCHA must not be supported in its

          6  efforts to use 8,400 Section 8 vouchers.  This is

          7  probably immoral for three reasons.

          8                 One:  There are 128,000 families on

          9  the waiting list to receive these vouchers.  Why,

         10  after following the rules and regulations, should

         11  8,400 of them be iced out of what they deserve? In

         12  effect, you would overtly, directly, and without

         13  care, harm one vulnerable population to try and save

         14  another.

         15                 Two:  Having tenants begin to fight

         16  each other should not be a by- product of trying to

         17  solve this affordable- housing crisis.  It would

         18  only make the situation worse.

         19                 Three:  NYCHA's efforts should be

         20  focused on other solutions that neither pilfer 8,400

         21  families, nor pits two vulnerable segments of the

         22  City against each other.  NEN, Neighbors Empowering

         23  Neighbors, has put forth several examples, which it

         24  seems NYCHA has ignored.

         25                 For example, during roundtable
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          2  discussions in which we participated, the then-

          3  candidate Spitzer agreed to restore funding to NYCHA

          4  if he were elected.  He has been.

          5                 In addition, the City has at least

          6  shown some willingness to do the same, exampled by

          7  funds given last year to NYCHA.  The Housing

          8  Authority's weight would be much better spent on

          9  these avenues, that are not only morally better, but

         10  they attack the root of the problem, the complete

         11  nonsupport of City and State Government, who no

         12  longer fund projects they created.

         13                 In addition, the City could stop

         14  collecting PILOT and policing fees that other

         15  housing providers do not have to pay. They can also

         16  pay full shelter allowance for families on public

         17  assistance.

         18                 These are real and viable options.

         19  Instead it seems efforts were placed on questionable

         20  tactics to gain shaky support. While several member

         21  of NEN are organizing groups, I was amazed to learn

         22  that a letter addressed to our coalition, by name,

         23  with signatures of 21 NYCHA buildings existed.

         24  Certainly, none of our individual organizations ever

         25  wrote these groups about this issue, and definitely
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          2  not with the use of the NEN name.

          3                 Instead, I believe this organizing

          4  was done by NYCHA.  However, this worries me, and

          5  raises a number of questions.

          6                 For instance, the letter made

          7  reference to "new funding streams" that could help

          8  them.  This is a benign reference to the immoral

          9  taking of funds from 8,400 families waiting on a

         10  list for a program that has existed for quite some

         11  time.  This makes me believe that the full view of

         12  what is being proposed was never explained.  What

         13  were these tenants told about the proposal? How did

         14  they find out about it, and what were they told

         15  about Neighbors Empowering Neighbors?  Is going to

         16  people's jobs to get signatures against a letter

         17  that they have never seen, and against a group they

         18  have never heard of, a form of harassment and

         19  intimidation?  These are questions that I have.

         20                 In addition, similar organizing and

         21  support of NYCHA proposals occurred with non- profit

         22  and for- profit organizations. Organizations that we

         23  understand never expressed support or permission to

         24  be added to a letter to HUD, somehow are on such a

         25  letter.  These are also organizations that would not
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          2  support the use of Section 8 vouchers.

          3                 I am imploring that the City Council

          4  denounce NYCHA's efforts to apply for Moving- to-

          5  Work, and its efforts to use 8,400 families as

          6  pawns.

          7                 Thank you.

          8                 CHAIRPERSON MENDEZ:  Thank you.

          9                 Whoever's ready to give their

         10  testimony.

         11                 MR. HUMPHREY:  Hello.  My name's

         12  Aaron Humphrey. And not only am the resident of 344

         13  East 28th Street, a State- owned NYCHA- operated

         14  building located in Midtown Manhattan, but I'm also

         15  its Tenant Association's Vice- President, as well.

         16                 What I would like to talk to you

         17  about today is the condition of my building, and the

         18  fast pace of "upscale development" my neighborhood's

         19  been going through, which wasn't always the case.

         20                 Even though I first moved into my

         21  building in 1981, at age 11, my memories stretch

         22  further than that.  They go as far back as the early

         23   '70's, when the building just opened up and my

         24  grandmother was its third tenant.  Back then, the

         25  building was spectacular.  We had new appliances, a
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          2  full- functioning laundromat, and a spacious

          3  underground garage that rivaled those of Park

          4  Avenue.

          5                 And even though our neighborhood

          6  wasn't quite at par, it was rumored to be the next

          7   "up and coming" piece of real estate to be

          8  developed.  It never happened.  "White- flight,

          9  economic recession" and President Ford's "drop-

         10  dead- speech" to New York City, killed those plans.

         11  But unfortunately, that was then- this is now, as me

         12  and my fellow residents now find the shoe being

         13  placed slowly on the other foot.

         14                 Ever since gentrification has taken

         15  place in my, "now desired", neighborhood, and the

         16  price of real estate has boomed way out of control,

         17  it is "we" the tenants of 344 East 28th Street, who

         18  now find ourselves suddenly being left out of the

         19  loop, as words such as "privatization",

         20   "relocation", and "Section 8", constantly get

         21  thrown in our face by NYCHA, City, and State

         22  Officials.  It is "we" who are threatened, daily, to

         23  be removed out of our beautiful, multi- culture

         24  neighborhood we helped to create. It is "we" who

         25  have been cheated out of funds from the State, City,
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          2  and Federal Government; and it's "we" Housing now

          3  keeps asking to bear the burden of "their"

          4  misappropriation of funds by lack of repairs and

          5  slow deterioration to our building, as we are now

          6  forced to their job and humbly petition the City,

          7  State, and Federal Government for ample funds so

          8  that NYCHA can properly maintain and operate our

          9  building, and give the residents the self esteem and

         10  pride we once had back in the '70s and early '80s,

         11  when our building was the envy of most

         12  neighborhoods.

         13                 Please help us return back to the

         14  former glory days, and make sure NYCHA does not

         15  misappropriate the money again.

         16                 We don't want Section 8, for it only

         17  steals away from the other list of well- deserving

         18  families seeking their American Dream, nor do we

         19  want to continue remaining in fiscal limbo, only to

         20  see what happened to our lower class/middle   -- our

         21  lower/middle class neighborhoods of Phipps Plaza

         22  West, Styvesant Town, and Peter Cooper Village, who

         23  are now rapidly being displaced, happen to us.

         24                 Thank you for your time and

         25  consideration, and please help us in our efforts to
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          2  get funding from the State.

          3                 MR. WALCOTT:  The name is Wayne

          4  Walcott, President of the Albany Houses Tenants

          5  Association.

          6                 First off I want thank you Ms. Mendez

          7  for this Hearing, or continuing these Hearings.

          8  Even though, personally, from coming to the Hearings

          9  the last set of times, what I see happening here, I

         10  don't have much faith in them.  I hope you could

         11  make me a liar, and change these things around, but

         12  I really don't have faith in what I see in here.

         13                 The first one we had over on the

         14  other side, the folks from NYCHA, Mr. Apple and

         15  company, came here and lied, openly lied, to this

         16  Body here.  He was here again today repeating these

         17  lies.  I mean, what NYCHA's doing, what came out so

         18  blatant, is that defrauding tenants, citizens with

         19  these things that they're sending to HUD.  NYCHA had

         20  these Hearings last year to fill a gap of $168

         21  million.  They got $120 million from the City.  Like

         22  Mr. Apple said, they got $300 million from some

         23  other source.

         24                 Now, I might not been a wiz, but to

         25  me that cover $168 million.
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          2                 Now, over the years, we've been

          3  seeing NYCHA giving out these in- house contracts to

          4  family and friends that set up both ghost companies

          5  to do work.  We know this.  We've been applying to

          6  everybody to investigate.  Do proper audits at

          7  NYCHA.  It never happened.

          8                 Now, the $168 million they put the

          9  weight of this on the backs of the tenants.  Now

         10  look at how bad this is.  The Federal Government

         11  just about to approve a wage increase of, what,

         12  $7.25, after knowing that the increase it had 5

         13  something, only equaling about $3.50, so now you

         14  raise it to $7 something, which will only make it

         15  $5.00.  Still, the people that are getting this low

         16  wage, will not be able to pay these rents that NYCHA

         17  is promising, or proposing.

         18                 These things are proposals.  They

         19  went to  HUD to get them approved, these things were

         20  never approved, but yet NYCHA implemented them

         21  already.  These things are fraud.

         22                 Now, we as tenants don't have the

         23  body or the weight to do much to fight NYCHA unless

         24  we decide to take over these houses ourselves, which

         25  is something tenants must be looking at soon.  But,
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          2  it must have a Body.  As I see it, foxes got in the

          3  henhouse.  We have Mr. Spitzer and Mr. Cuomo.  Mr.

          4  Cuomo have a very terrible Housing record, but he is

          5  now  --  these are the people that we had to appeal

          6  to to seek our interest, I have a very, very fearful

          7  way about looking at this, and I hope that from the

          8  City Council point, now, the way that the City

          9  Council should have been operating with NYCHA is

         10  more in favor of the tenants. This idea about

         11   "buddy- buddying" up with these people, you all are

         12  acting against our interests.

         13                 Housing developments at one time used

         14  to be for low housing, low- cost housing.  The new

         15  term they use is "affordable housing".  Affordable

         16  as compared to the crazy- open market that was set

         17  up by the rich millionaires that we have running

         18  this City.

         19                 These things cannot help low- income

         20  people, and most of what we have here, represented

         21  in the Housing developments, are low income.

         22                 Please, Ms. Mendez, I know you have

         23  our interests at heart, and I hope that you could

         24  muster the support around you to do something

         25  serious about this.
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          2                 Have NYCHA audited, soon, so that

          3  this wasting could be stopped.  Like Mr. Barnett

          4  said, what happened in Albany Housing.  I remember

          5  sitting on committees where this money was passed.

          6  Not one contract, but three different contracts.  It

          7  disappeared.  Next thing we know, they had no

          8  funding.

          9                 Now, they're about to repeat it

         10  again.  He came to us with a watered- down plan,

         11  which we wanted to approve in a hurry because we

         12  knew once it stayed too long we wouldn't get it.

         13  Already they're taking it off the table.

         14                 Please give us a help here.

         15                 Thanks for this Hearing.  Please

         16  continue them.

         17                 MS. JOHNSON:  Hi.  My name is Anne

         18  Johnson.  I'm from Smith Houses.  I've been a

         19  resident for 37 years, and I actually didn't write

         20  out a statement, so I'd just like to make a couple

         21  of points.

         22                 First of all, I think that everything

         23  that everybody has said here, I second.  I think

         24  that NYCHA must be audited by an outside auditor,

         25  and I, as an accountant, am willing to step in and
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          2  volunteer to help audit NYCHA.

          3                 MR. WALCOTT:  Thank you.

          4                 MS. JOHNSON:  I think that if they

          5  are not held accountable for the way they spend

          6  money, we're going to be in more serious trouble

          7  than people think now.

          8                 But I'm concerned about a couple of

          9  things.  First of all, and I've said this before,

         10  the rents should have been raised for those who are

         11  way- over income, a long time ago.  But, those of us

         12  who have been paying the maximum rent, and who may

         13  make more money than some people, and should have

         14  paid more money into housing, simply have no place

         15  to go because there's no affordable housing

         16  anywhere.  So, it's not like we can move out of

         17  public housing and go into something else, because

         18  there isn't any.  And, some of us are over- income

         19  for Mitchell- Llama Housing.  So, we're really

         20  caught between a rock and a hardplace.

         21                 One of the questions that I kept

         22  wanting to ask all through the Hearing, is why we

         23  have to give the Police Department $100 million a

         24  year?  What is that all about?  In the first place,

         25  what are they doing for us?  Not much.  And why do
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          2  we have to give them this money?

          3                 But the thing that I'm most concerned

          4  about is the fact that the tenants, the residents

          5  are being nickled and dimed with all these repairs

          6  that they're expected to pay for to fix work that

          7  was done by shoddy contractors who gave the lowest

          8  bid and didn't do proper work.

          9                 What's happened in Housing is that

         10  people are scared to death to call up about repairs

         11  now.  So, which is going to make things worse,

         12  because things will not get fixed.  And now they're

         13  talking about when the Housing Authority comes into

         14  inspect your apartment, they're not going to fix

         15  things on the spot.  They're going to give you a

         16  list of what needs to be fixed, and then it's up to

         17  you to call the central number to get those fixed.

         18  And people are terrified.  They're terrified senior

         19  citizens, people on fixed incomes, are terrified

         20  that if they, you know, call and ask for these

         21  repairs, that they're going to get charged.

         22  Something has got to be done about that.  You cannot

         23  balance the NYCHA housing budget on the backs of

         24  low- income residents.

         25                 Thank You.
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          2                 CHAIRPERSON MENDEZ: I want to thank

          3  this panel for their testimony.  I actually do not

          4  have any questions, but I just want to say on the

          5  record that I am very proud to have the Vice

          6  President, and one of my great tenant leaders from

          7  my community and from my District, representing the

          8  State Development, giving testimony in front of me

          9  today.  Thank you very much, Mr. Humphrey.

         10                 MR. HUMPHREY:  Thank you for having

         11  me.

         12                 CHAIRPERSON MENDEZ:  The next panel

         13  will be  --  let me do this.  I need to take a quick

         14  little break.  So, we will take a two- minute

         15  recess, and I will be right back.  Okay.

         16                 Thank you.

         17                 (Recess was taken)

         18                 CHAIRPERSON MENDEZ:  I'm calling this

         19  Hearing back into Order.

         20                 I want to thank everyone for their

         21  patience.

         22                 The next panel will be Judith

         23  Goldiner, Legal Aid Society; Keith Massey, Community

         24  Voices Heard; Irene Alamed, from Community Voices

         25  Heard; Dr. John Derek Norvell, from Friends of
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          2  Public Housing Residents, and Friends of the Court.

          3                 Once again, Judith Goldiner, Keith

          4  Massey, Irene Alamed, and Dr. John Derek Norvell.

          5                 Are you Irene?

          6                 MS. ALAMED:  Yes.

          7                 CHAIRPERSON MENDEZ:  Is Keith Massey

          8  here?  I do believe  -- I'll read the testimony into

          9  the record.  I believe you got something from him?

         10                 Mr. Al Lewis.  Is Mr. Al Lewis here?

         11                 Schech Ku Au (phonetic) from Madison

         12  Street.  Schech Ku Au (phonetic)?  Okay.

         13                 George Finley.  Okay.  I know you're

         14  here.  Mr. Joseph Garber?  Come on up.  Join this

         15  panel.

         16                 CHAIRPERSON MENDEZ:  Okay.  I always

         17  extend you that courtesy because you always have a

         18  lot of important things to say.

         19                 Whoever would like to start their

         20  testimony.

         21                 MS. GOLDINER:  Hi.  My name is Judith

         22  Goldiner.  I'm with the Legal Aid Society, and I'm

         23  giving this testimony on the behalf of the Legal Aid

         24  Society and Legal Services of New York.

         25                 We appreciate the opportunity to be
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          2  able to testify before the Subcommittee on Public

          3  Housing, and we appreciate the leadership of Council

          4  Member Mendez on this issue, and we're happy to see

          5  Council Member Jackson here as well because we work

          6  in your community a great deal, and we always enjoy

          7  working with you and your office.

          8                 We're really here to focus on the use

          9  of 8,400 vouchers in the City and State

         10  developments.  Legal Aid and Legal Services oppose

         11  that use because it will reduce the amount of

         12  affordable housing available, and will increase

         13  dramatically the waiting for the 128,000 people who

         14  are currently on the waiting list for Section 8.

         15                 We urge the City Council to continue

         16  to fund, as it did last year, the City developments,

         17  which I believe is now maybe --  last year I think

         18  it was $20 million that was required for the City

         19  developments, it may be a little more this year.  We

         20  are also working to advocate at the State level to

         21  restore State funding for State- assisted public

         22  housing, and as a result we believe it's very

         23  premature to use the 8,400 Section 8 vouchers in

         24  public housing. Given where we are, that does not

         25  make sense.
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          2                 We also wanted to urge rejection of

          3  the Moving- to Work proposal.  The Housing Authority

          4  has not yet put in a Moving to- Work proposal, but

          5  Moving- to- Work, their proposal would take even

          6  more money from the Section 8 Program, take even

          7  more affordable housing from people who greatly need

          8  it, as well as open up the possibility of waiving

          9  all Federal rules and regulations.

         10                 So, we're opposed to that, and we're

         11  happy to entertain any questions.  I know it's late,

         12  though.

         13                 CHAIRPERSON MENDEZ:  Whoever's next,

         14  would like to give their testimony.

         15                 MS. ALAMED:  Yes.

         16                 My name is Irene Alamed.  I am a

         17  member of Community Voices Heard.  I was a resident

         18  of Section 8 housing from 1990 to 2000, living in

         19  the Bronx.  In 2000 I moved to NYCHA Manhattanville

         20  Apartments in Harlem.

         21                 I am here today to testify about some

         22  of the problems going on in New York City Housing

         23  Authority.  Specifically --

         24                 CHAIRPERSON MENDEZ:  Ms. Alamed,

         25  could I just ask you to pull the microphone a little
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          2  closer, because I'm having a little trouble hearing

          3  you, and I just want to make sure you get on the

          4  record.  Okay?  You can continue.  It was just

          5  difficult for me to hear, so.

          6                 MS. ALAMED:  Yes.  NYCHA,

          7  specifically problems being caused by NYCHA's 168

          8  deficit and how NYCHA is choosing to address these

          9  problems mainly by using Section 8 vouchers. It is

         10  hectic living in NYCHA.  As a public housing

         11  resident I experience many problems on a day- to-

         12  day basis.

         13                 For example, once I had to break the

         14  glass of my terrace door with the help of a neighbor

         15  because NYCHA management would not help me.  My key

         16  wasn't working.  No one on the floor had a key

         17  available to that lock, but because the management

         18  in the building lost an eviction case against me,

         19  they refused to help me.

         20  I was forced to call the Fire Department and the

         21  Police Department to help me.

         22                 We should not have to resort to

         23  calling the Police or Fire Department, simply to

         24  gain access into the New York City Housing Authority

         25  terrace and or apartment.
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          2                 NYCHA's staff should be competent

          3  enough to assist with these sorts of problems.

          4  These are all problems that could be avoided if

          5  NYCHA was properly funded, but the City and State

          6  Governments have eliminated their funding.  Helping

          7  to contribute the NYCHA's $168 million deficit

          8  without City and State funding, NYCHA isn't properly

          9  equipped to deal with these problems.

         10                 NYCHA's solution to deal with this

         11  deficit is just as bad as the problem. NYCHA's

         12  application for Section 8 Voluntary Transition

         13  Program will use 8,400 Section 8 vouchers to help

         14  bail itself out of this deficit, and to introduce

         15  new funding.

         16                 There are currently 128,000 families

         17  that are on the Section 8 waiting list.  While we

         18  agree with NYCHA that something must be done about

         19  NYCHA's deficit, we do not know, think that forcing

         20  these waiting list families to suffer is the answer.

         21                 This just means there will be less

         22  low- income housing available.  This will only

         23  create an even worse problem of homelessness,

         24  despair, incarceration.  There are too many families

         25  in the shelter system that are waiting to receive
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          2  Section 8.

          3                 So, as a public housing resident and

          4  a former recipient of Section 8 certificate, I am

          5  asking you as Members of the City Council to start

          6  taking up the City's share of the problem.  We are

          7  asking you to start budgeting money for NYCHA's once

          8  again for City- owned developments so NYCHA won't

          9  have to resort to taking away Section 8 vouchers for

         10  families that desperately need them.

         11                 Thank you.

         12                 CHAIRPERSON MENDEZ:  Thank you very

         13  much.

         14                 Next person.

         15                 DR. NORVELL:  Hello.  I'm Dr. John

         16  Derek Norvell. I'm Chairman of Friends of the Court,

         17  Friends of Public Housing Residents, and also a

         18  member of the Neighbors Empowering Neighbors

         19  Coalition.

         20                 I want to thank you, Rosie, for just

         21  an excellent job the whole year.  You've been

         22  holding these very important Hearings on Housing,

         23  exposing just what is being done, and how we as

         24  residents are under siege.

         25                 I'm glad that Robert Jackson is here.
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          2    You know, we've talking about an idea of having a

          3  Harlem Summit, with our three City Council people in

          4  the whole harm are, mainly about the Housing issues,

          5  the Section 8 and the public housing issues, which

          6  are really, really being exacerbated with a lot of

          7  false information, and a lot of propaganda being put

          8  out by NYCHA in this strong arming tactics.

          9                 I've given a briefing to Bill Perkins

         10  about this a couple of weeks ago, about what was

         11  happening to Section 8 vouchers and the rest, and he

         12  was amazed.  And he sought verifications when he

         13  went to Drew Hamilton, which is really under siege

         14  about this issue, and he also went to A. Philip

         15  Randolph, you know, about, just what was going on

         16  with these things and NYCHA and their strong- arming

         17  tactics.

         18                 I was amazed when Lisa told me about

         19  the letter that condemned our organizations, and

         20  sending this letter this like letter the presidents

         21  and saying that we are against their interests when

         22  people know that we've been fighting this issue for

         23  the interests of residents for a long time.  NYCHA's

         24  strong- arming tactics started back in July when

         25  Doug Apple told us that we better accept Moving- to-
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          2  Work, or else he was going to start closing State

          3  developments in December.

          4                 So, this thing has been going on and

          5  on and on. Instead of pursuing creative means, like

          6  for instance, it came out today about the PILOTS and

          7  that, you know, that you could waive those fees.

          8  Why didn't they say that?  Ask the City Council to

          9  waive those taxes like that.  Instead of doing

         10  creative things, they use these vicious strong-

         11  arming tactics.

         12                 I had said in June, and just

         13  reiterating that, we must have an audit of NYCHA.  A

         14  comprehensive, forensic audit of all their

         15  operations.  They do not put any of their

         16  information into the Hall of Records.  They claim

         17  they are privileged, and I am asking the City

         18  Council that they move and pass Legislation to stop

         19  their Mayoral privileges, so that they will be

         20  forced to put their information about their

         21  operation, subsidies, businesses, and the rest of

         22  it, into the Hall of Records for scrutiny.  We need

         23  to have that.

         24                 The other thing is, they talk about

         25  these business with the legal business.  I'm telling
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          2  you there's overkill with legal, there's harassment

          3  of legal.  They could reduce their law offices.

          4                 I got a notice of impending legal

          5  action just last month and a threatening of

          6  nonpayment and bla, bla, bla.  My rent was already

          7  paid.  I get these notices like once every three or

          8  four months a year, and the rent is already current.

          9    So, we said, "what are you hollering about?"  What

         10  gets me is that these notices are also sent to

         11  elderly resident who are frightened, and they have

         12  actually brought on sickness of several residents

         13  that I know, because they say, why are they sending

         14  these notices to quit.  Why are they saying they're

         15  going to terminate my tenancy?"  And I've had to

         16  deal with elderly people who have literally,

         17  literally gotten sick because of this.  This is

         18  harassment.  And, you know, they're getting money to

         19  harass.  These things must be curtailed.           If

         20  they would take and take care of their money in the

         21  proper way instead of the improper way, the deficit

         22  might be taken care of.

         23                 So, I have been doing on my end and

         24  on I am the Friends of the Court, we have been

         25  lobbying about, with the State, for the State to pay
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          2  their fair share, because the State, if you want to

          3  look at it, is in arrears since Pataki.  The State

          4  is a "deadbeat dad" if you will, in taking care of

          5  their Housing subsidies.  And so we must push for

          6  that, and we've been pushing and pushing the

          7  Governor about that.

          8                 We're also going to D.C. Next month,

          9  to deal with the Congressional aspects.  So, we are

         10  fighting for those fundings. But I'm going to tell

         11  you a little bit  --  Assemblyman Lopez, and other

         12  State Officials said they're not going to put "one

         13  dime" towards anything until there's an opening of

         14  the books by NYCHA, until there is a forensic audit.

         15                 I'm pleading with you to ask or

         16  request that Thompson and the Comptroller, whoever

         17  the Comptroller is of the State right now, I wish it

         18  were Hevesi, because Hevesi was very good, and we

         19  voted for Hevesi, no matter what was said about him.

         20  We voted for Hevesi in there, and Democracy should

         21  rule.  But whomever, the State Comptroller and the

         22  City Comptroller, Thompson, we are begging you to

         23  request that they do a forensic audit of NYCHA,

         24  everything, and including how many apartments

         25  they're warehousing, too.  And that this be put into
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          2  the public record, into the City Hall Library, so

          3  that it can be opened up to scrutiny.

          4                 I really feel that there should be an

          5  injunction. No one should have to pay another cent,

          6  and extra increase in rent, or any fees until that

          7  audit is complete, and then perhaps the State will

          8  give, and should be forced to give over the money

          9  that they should give.  Like I said, we're pushing

         10   --  we're going to be pushing Washington.  We're

         11  going to ask that our, "our" Congressman Rangel will

         12  do some ways and means for "us".

         13                 And so these are the things that,

         14  Rosie, want your help on all of this, too.  But

         15  NYCHA must do  --  there must be an audit of NYCHA.

         16  There must be, or else, you know, we're just

         17  spinning our wheels here.

         18                 That's about it for what I want to

         19  say.

         20                 CHAIRPERSON MENDEZ:  I want to thank

         21  this panel for their testimony, and don't move yet,

         22  don't move yet.

         23                 First of all Dr. Norvell, you've

         24  coined a phrase very, I think, appropriately,

         25   "deadbeat dad", I'd like to think that with the
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          2  change in the Executive, that we no longer have that

          3   "deadbeat dad", and  --

          4                 DR. NORVELL:  Right.

          5                 CHAIRPERSON MENDEZ:  --  We will see

          6  some changes here.

          7                 DR. NORVELL:  Right.

          8                 CHAIRPERSON MENDEZ:  I have a

          9  question for Ms. Goldiner from the Legal Aid

         10  Society, and actually it was a question I meant to

         11  ask NYCHA, but I know all the work that you do, so

         12  you might be able to answer this.

         13                 If NYCHA does not get the Moving- to-

         14  Work approved, or does not move forward with it, are

         15  they still able to do funding flexibility without

         16  the Moving- to- Work?

         17                 MS. GOLDINER:  They are able to do

         18   --  they may be able to do some.  I know that

         19  Congressman Velazquez is trying to get authority for

         20  them to use some of the Section 8 administrative

         21  fees for the Public Housing Program.  Now, remember,

         22  these are not fees that go to subsidizing people in

         23  their apartments, but rather go to the

         24  Administration.  So, if they can run a more

         25  efficient program, which they say they can, they
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          2  could use those fees, and they estimate them to be

          3  about $25 million a year that they could take from

          4  Section 8 and use for public housing, but that would

          5  not mean that anyone would have any less Section 8

          6  funds.  We will agree with that, and I know that

          7  Congressman Velazquez has been pushing for that.

          8                 Something else to think about is that

          9  they said today that they have a balanced budget.

         10  Yet, when they came with their seven- point Plan,

         11  part of their seven- point Plan, was for 2006, that

         12  they needed to get money from Moving- to- Work, and

         13  money for the Section 8 vouchers, and it was a lot

         14  of money, it was about $60 million.  So, if they've

         15  balanced their budget for last year, my question is,

         16  for them, is how did they do it if they were telling

         17  us a year ago that they were in a dire financial

         18  situation, and that they, if they didn't get Moving-

         19  to- Work last year, that they were not going to be

         20  able to make ends meet.

         21                 CHAIRPERSON MENDEZ:  It is a question

         22  I will follow up with them.  I could surmise from

         23  some of the information they gave us today that 20

         24  percent or less that they are able to convert from

         25  capital to operating probably was moved over and
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          2  they did get some increases, though I don't believe

          3  they put on the record, the exact amount for the fee

          4  increases and repairs.

          5                 MS. GOLDINER:  Right.  But the fee

          6  increases were already part of what their plan was.

          7                 CHAIRPERSON MENDEZ:  Yes.

          8                 MS. GOLDINER:  So, when we looked at

          9  their plan, you know, I couldn't figure out how they

         10  were going to do it because it was clear they

         11  weren't going to get approval for the Section 8 and

         12  they weren't going to get approval for the Moving-

         13  to- Work last year.  So, how did they make up those

         14  funds that they said last year they were going to

         15  have to get in last calendar year.

         16                 And it says that there's another plan

         17  out there, and, you know, we'd like to know what the

         18  alternative plan is because we think there's an

         19  alternative plan that doesn't involve Moving- to-

         20  Work and doesn't involve taking scarce Section 8

         21  resources from needy people on the waiting list.

         22  But that there's another way to make up that money.

         23                 CHAIRPERSON MENDEZ:  Thank you very

         24  much, and there is someone here still from NYCHA,

         25  and so we will follow- up with that to specifically
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          2  find out how the '06 budget was balanced.

          3                 Thank you Ms. Alamed for your

          4  testimony, and hold on, don't leave yet, don't leave

          5  yet.  We have some of your documents here.  Is this

          6  for us to keep for our records for us to review, or

          7  you just wanted us to look at this now.  I needed to

          8  ask you.  Okay.  I will do that.  We have a phone

          9  number for you to contact you?

         10                 MS. ALAMED:  My number?

         11                 CHAIRPERSON MENDEZ:  Do you have a --

         12                 MS. ALAMED:  I have an address there.

         13    You could come visit me personally.

         14                 CHAIRPERSON MENDEZ:  Okay.  We'll

         15  work that out. Okay.  Thank you.

         16                 COUNCIL MEMBER JACKSON:  Ms. Chair,

         17  thank you.

         18                 Let me just ask, you said that we

         19  have  --  you said you have an alternative plan.  Is

         20  that alternative plan, and suggestions in order to

         21  deal with the budget deficit, is that laid out

         22  anywhere?

         23                 MS. GOLDINER:  Well, we've been

         24  saying all along that part of the plan has to be for

         25  the City to permanently to baseline the money for
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          2  the City developments  --

          3                 COUNCIL MEMBER JACKSON:  But I mean

          4   --

          5                 MS. GOLDINER:  --  For the State to

          6  baseline  --

          7                 COUNCIL MEMBER JACKSON: -- Their

          8  responsibilities.

          9                 MS. GOLDINER:  --  Their

         10  responsibilities.  We also think the City and NYCHA

         11  should look at the fees that NYCHA pays the City,

         12  both the PILOTS and the payments to the police.

         13                 COUNCIL MEMBER JACKSON:  Right.  Some

         14  people said that earlier.

         15                 MS. GOLDINER:  That those are monies,

         16  right, that those are monies that could go back.

         17                 COUNCIL MEMBER JACKSON:  Did you have

         18  any other suggestions.  Are they laid out in the

         19  document?  Because I know that the suggestions as

         20  far as police, reimbursement, and payment in lieu of

         21  taxes, we've jotted that down.  We're going to

         22  pursue whether or not we can pursue that course and

         23  looking at our options.  But I think from what I've

         24  heard in testimony, clearly NYCHA has to tighten

         25  their belt with respects to, you know, the union
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          2  representatives as far as contracting out work that

          3  could be done in- house, because if we're going to

          4  be asking Albany and the Federal Government, and

          5  we're going to be pursuing the Section 8 route, when

          6  advocates in the field saying, you know, that's not

          7  the way to go because, in essence, you're taking

          8  Section 8 voucher from other people that's not in

          9  public housing and we desperately need those for

         10  those other people.  And I support NYCHA going out

         11  and exploring all their options.  In exploring those

         12  options, they have to make sure that they have done

         13  everything in- house first, and if these union

         14  people are saying that there are millions and

         15  million and millions of dollars that they are giving

         16  out to contract managers and what have you, and so

         17  forth, that it can be done in house.

         18                 And you heard the Chair say that

         19  we're going to look at holding a Hearing on that,

         20  and I used to prior to chairing the Education

         21  Committee, I Chaired the Contracts Committee. So I

         22  am ready to hold Hearings on that because I support

         23  NYCHA in trying to get the money so that they're

         24  operating so they can make all the major repairs for

         25  the elevators, the roofs, and all of that other
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          2  stuff, and so that maintenance has the highest

          3  level, you know what I mean.  But clearly they're

          4  going to have look at those other things that they

          5  have not touched before.

          6                 MS. GOLDINER:  Well, I absolutely

          7  agree.  I mean, look, I'm not an expert in this

          8  stuff.  I've met with DC 37 and they have told me

          9  over and over that they thought there's waste of

         10  money.

         11                 COUNCIL MEMBER JACKSON:  Right.

         12                 MS. GOLDINER: But when you look at

         13  their budget, they spend $60 million on community

         14  operations.  Community operations are not providing

         15  housing maintenance, they're not the core housing

         16  function.

         17                 COUNCIL MEMBER JACKSON:  Right.

         18  Community operations is not essential.

         19                 MS. GOLDINER:  It's not essential

         20  services, like are they doing things that some of

         21  which it would be hard to lose?  Yes.  But, NYCHA is

         22  a Housing Agency, and $60 million is a lot of money

         23  for a Housing Agency to use on non- housing related

         24  services.

         25                 COUNCIL MEMBER JACKSON:  Okay.
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          2                 MS. GOLDINER:  Similarly, I believe

          3  that there was testimony about cost overruns on some

          4  of the community centers.  I think that's what one

          5  of the people from DC 37.  A community center's a

          6  nice thing to have.  We all like having community

          7  centers, but, again, community center are not

          8   "housing", and

          9  they may be having very nice renovated community

         10  centers may be not the best way to spend the money.

         11                 Similarly, they spend $25 million on

         12  their law department, and a huge amount of that is

         13  spent going after people for things that a private

         14  landlord doesn't do.

         15                 COUNCIL MEMBER JACKSON:  Such as

         16  what?

         17                 MS. GOLDINER:  Let me use an example.

         18    They bring close to 16,000 chronic rent

         19  delinquencies a year.

         20                 COUNCIL MEMBER JACKSON:  Okay.  NYCHA

         21  does?

         22                 MS. GOLDINER:  NYCHA does. Chronic

         23  rent delinquency they define, unlike a private

         24  landlord --

         25                 COUNCIL MEMBER JACKSON:  Go ahead.
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          2                 MS. GOLDINER:   --  Where I see

          3  almost no chronic rent delinquencies brought, by the

          4  private bar, because it's not worth them bring them.

          5    NYCHA brings them against people who have paid up

          6  in rent, but paid their rent late three times in a

          7  year.

          8  That means you paid after the 5th of the month,

          9  three times in a year.  Not that you're not up- to-

         10  date in the rent now.

         11                 COUNCIL MEMBER JACKSON:  So, they

         12  take them to court for that?

         13                 MS. GOLDINER:  They take them to

         14  court and evict them.  I see lots of people like

         15  that.  And all of that costs money.

         16                 COUNCIL MEMBER JACKSON:  Just because

         17  they were late three times?

         18                 MS. GOLDINER:  Because they were late

         19  three times. They use lawyers for that.  We use

         20  lawyers to defend people in that.  So, that's money

         21  on our side, but that's not their side. But they use

         22  lawyers for that, they use time of their Agency,

         23  they use Marshalls.

         24                 COUNCIL MEMBER JACKSON:  Can they

         25  legally charge tenants a late fee?
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          2                 DR. NORVELL:  They have tried.

          3                 COUNCIL MEMBER JACKSON:  I'm asking

          4  the question.

          5                 CHAIRPERSON MENDEZ:  They do.

          6                 MS. GOLDINER:  They do charge late.

          7  But this is all part of late fees, All those other

          8  fees, if you pay late in the month, they will go

          9  after you, and they bring 16,000 of these cases a

         10  year.

         11                 COUNCIL MEMBER JACKSON:  Okay.

         12                 MS. GOLDINER:  Just one example of

         13   --

         14                 COUNCIL MEMBER JACKSON:  But you're

         15  saying that's one example how they can  --

         16                 MS. GOLDINER:  --  Of how it's a

         17  waste of money.

         18                 COUNCIL MEMBER JACKSON:  Because if

         19  tenants know, for example, and if legally they can

         20  do it if you  --  like I have to pay my rent by the

         21  10th of every month.  I don't live in the NYCHA

         22  housing develop, but I live in a privately- owned

         23  building. I'm a rent- stabilized tenant.  I write

         24  that check around the first every month.  But I

         25  understand if some people don't have the money
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          2  initially, okay, but, you know.

          3                 MS. GOLDINER:  Well, all I can tell

          4  you is, if you didn't pay your rent until the 15th

          5  of the month every month, your rent- stabilized

          6  landlord is not going to bring you to court for a

          7  chronic rent delinquency --

          8                 COUNCIL MEMBER JACKSON:  I know

          9  they'll charge a late fee.

         10                 MR. GOLDINER:  --  Because they will

         11  lose.

         12                 COUNCIL MEMBER JACKSON:  They would

         13  charge late fees though.

         14                 DR. NORVELL:  May I add something

         15  here City Council Member Jackson?

         16                 COUNCIL MEMBER JACKSON:  All right.

         17  I hear you're point.

         18                 MS. GOLDINER:  But anyway, the point

         19  I'm making is there's an awful lot of legal time

         20  that is being wasted  --

         21                 COUNCIL MEMBER JACKSON:  Okay.

         22                 MS. GOLDINER:  --  In addition to

         23  some of the other things that they are wasting.

         24                 COUNCIL MEMBER JACKSON:  Got it.

         25                 MS. GOLDINER:  But as I said, I'm a
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          2  lawyer, I'm not you know, I can't look at their

          3  budget and tell you all the other places that

          4  there's money that's wasted.

          5                 COUNCIL MEMBER JACKSON:  That a good

          6  citation, because especially if there's court

          7  precedent that basically says that the courts are

          8  not going to evict someone if, you know, within a

          9  year, three months late on their rent.  The courts

         10  are not going to evict people for that, you know, I

         11  could see if they didn't "pay" rent.

         12                 MS. GOLDINER:  Exactly.

         13                 COUNCIL MEMBER JACKSON:  If you

         14  didn't pay rent, you know, they need to collect

         15  their fees, and I understand that they expect

         16  everyone to pay on time, because, you know, money

         17  goes to a bank, there's certain interest, operating

         18  flow of money.  I understand all of that, but, you

         19  know, my gosh, we're not dealing with people that

         20  have the, you know. I assume that the average NYCHA

         21  tenant doesn't have a lot of money, if any at all in

         22  the bank.

         23                 MS. GOLDINER:  The average NYCHA

         24  tenant earns $20,000 a year.  So, you're talking

         25  about the poorest people.
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          2                 COUNCIL MEMBER JACKSON:   I know

          3  that.  I don't have money in the bank myself, and I

          4  earn much more than the average tenants, so I can

          5  image the average tenant of NYCHA, anyway.  So,

          6  that's good as far as other examples as to how they

          7  can save money.

          8                 DR. NORVELL:  City Councilman?  One

          9  of the things is that I've been to a lot of these

         10  court things and that, is that the cases are almost

         11  always discontinued, and everybody in the court gets

         12  really annoyed because this is waste of the court

         13  time.

         14                 COUNCIL MEMBER JACKSON:  What does

         15  the Court say in that case?  In a particular case

         16  where NYCHA bring someone for their three or four,

         17  five times late paying their rent, but they paid the

         18  rent.  What happens to those cases if you know as an

         19  attorney?

         20                 MS. GOLDINER:  Well, most of the time

         21  the Housing Authority brings them to their

         22  Administrative Hearings.  And at the Administrative

         23  Hearing they do evict people for that.

         24                 COUNCIL MEMBER JACKSON:

         25  Administrative hearing
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          2  is  --

          3                 MS. GOLDINER:  What I'm telling you

          4  is if they went to, had to go to court, they

          5  wouldn't be able to evict people for that.

          6                 COUNCIL MEMBER JACKSON:  Okay.

          7  Administrative hearings are within NYCHA?

          8                 MS. GOLDINER:  Yes.  NYCHA.

          9                 COUNCIL MEMBER JACKSON:  And there's

         10  sort of like an Administrative Law Judge?

         11                 MS. GOLDINER:  Right.  NYCHA's own

         12  Administrative Law Judges.

         13                 COUNCIL MEMBER JACKSON:  I see.  So,

         14  it's in- house, sort of like court, mini court.

         15                 DR. NORVELL:  Yes.

         16                 MS. GOLDINER:  Exactly.

         17                 COUNCIL MEMBER JACKSON:  Okay. All

         18  right.  But you were saying, if they went to regular

         19  Housing Court, it would be resolved.  Is that

         20  correct?

         21                 MS. GOLDINER:  Right.  But they are

         22  not resolved at the Administrative Hearing, --

         23                 COUNCIL MEMBER JACKSON:  Okay.

         24                 MS. GOLDINER:  --  They're often

         25  terminated, and then we have the cost of eviction.
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          2                 COUNCIL MEMBER JACKSON:  And then

          3  you'd have to go into court.  Is that correct?

          4                 MS. GOLDINER:  Yes.

          5                 COUNCIL MEMBER JACKSON:  To reinstate

          6  the individuals?

          7                 MS. GOLDINER:  Well, it's a little

          8  more complicated than that, but one of the problems

          9  is is that NYCHA can and does evict people under

         10  their rules for something that a tenant in private

         11  housing could not be evicted for.

         12                 COUNCIL MEMBER JACKSON:  Okay.  And

         13  you're saying that's unfair?

         14                 MS. GOLDINER:  Well, it's not just

         15  that it's unfair, it's a huge amount of resources to

         16  churn people, to evict people for something that,

         17  why do you need to evict this person for.

         18                 COUNCIL MEMBER JACKSON:  And a

         19  majority of those people that they're evicting them,

         20  their income's are so low, they won't be able to

         21  afford the private units outside, so they become a

         22  burden on the City.

         23                 DR. NORVELL:  Exactly.

         24                 MS. GOLDINER:  Yes. Right.

         25                 COUNCIL MEMBER JACKSON:  Okay.  I got
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          2  it.

          3                 MS. GOLDINER:  Thank you.

          4                 CHAIRPERSON MENDEZ:  Ms. Goldiner,

          5  you said there was 16,000 eviction cases just for

          6  chronic rent delinquency alone?

          7                 MS. GOLDINER:  They commenced 16,000

          8  administrative cases just for  --

          9                 CHAIRPERSON MENDEZ:  Cases.

         10                 MS. GOLDINER:  --  Chronic rent

         11  delinquency.  I didn't say there were that many

         12  evictions.

         13                 CHAIRPERSON MENDEZ:  Oh.  Okay.

         14  Okay.  So, they commence cases.  And that was in one

         15  fiscal year?

         16                 MS. GOLDINER:  Yes.  One fiscal year.

         17                 CHAIRPERSON MENDEZ:  This past fiscal

         18  year?

         19                 MS. GOLDINER:  I haven't seen the

         20  numbers for this fiscal year, but they don't

         21  fluctuate a whole lot.  So, in general that's about

         22  as many Administrative cases on chronic rent

         23  delinquency that they bring.  But really, I'm using

         24  as an example --  I mean there's something that the

         25  Council could do about the chronic rent delinquency
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          2  stuff, that would be great, but I'm really using the

          3  example of how you have to have lawyers,  you know,

          4  that requires an expenditure of money, because you

          5  have to have lawyers, you have administrative

          6  Judges, you have to pay a Marshall to evict people,

          7  you have to push all of this, it's not free, and

          8  there's a quantifiable amount that you're paying for

          9  all those people to bring essentially worthless

         10  cases.  And, you know, of course, there's the time

         11  dollar loss to the tenants who are forced to take

         12  off from work and appear at those, so making is less

         13  likely that they'll be able to pay the rent in the

         14  future, as well.

         15                 CHAIRPERSON MENDEZ:  Never mind

         16  judicial economy and --

         17                 MS. GOLDINER:  All of that stuff.

         18                 CHAIRPERSON MENDEZ:  --  Court, all

         19  these cases coming in front of the court.

         20                 I will follow- up. I had asked

         21  earlier, I don't know if you were here, about

         22  whether they actually pay court fees to start these

         23  cases?

         24                 MS. GOLDINER:  They do not.  The

         25  court fees are to bring the cases are waived as a
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          2  courtesy to the Housing Authority.

          3                 CHAIRPERSON MENDEZ:  Oh.  Okay.

          4                 MS. GOLDINER:  But not the Marshall

          5  fees.

          6                 CHAIRPERSON MENDEZ:  They were not

          7  sure. So thank you.

          8                 MS. GOLDINER:  No. No. I know.

          9                 CHAIRPERSON MENDEZ:  Not the Marshall

         10  fees though, and those are the Marshall fees are

         11  high fees.

         12                 DR. NORVELL:  I would like to add one

         13  other thing too.  The Section 8 business and that.

         14  Some thing that we had brought up at the Hearing

         15  back in September. And that there's this double

         16  standard now where, just as an enticement for people

         17  to take the Section 8 vouchers, they do away with

         18  criminal background checks, with community service,

         19  and the rest of it. Whereas people in the Federal

         20  development still have to go through criminal

         21  background checks, community service. And we've

         22  heard news that they're going to start implementing

         23  evictions on a large scale in April for non-

         24  compliance of community service.  And if for some

         25  reason they're going to start at Polo (phonetic)
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          2  Ground Houses, we believe, I don't know why Polo

          3  Ground Houses, but we need to get an informational

          4  thing out to people in Polo Ground saying, that

          5  please do your 192 hours between now and March.

          6  There's no way you're going to do 192 hours in the

          7  last week of March, and they will start massive

          8  evictions of whole families, in April.  So, this is

          9  an other issue that we have to worry about, and

         10  that's an added cost, too.

         11                 CHAIRPERSON MENDEZ:  Let me just

         12  understand this. You're saying that NYCHA is going

         13  to waive criminal background checks  --

         14                 DR. NORVELL:  That's right.

         15                 CHAIRPERSON MENDEZ:  --  For

         16  individuals who are in the City and State

         17  developments, if they get the Section 8 voucher?

         18                 DR. NORVELL:  Yes they will.  Yes

         19  they will.

         20                 MS. GOLDINER:  Or if they want a

         21  transfer.

         22                 DR. NORVELL:  If they want a

         23  transfer.

         24                 CHAIRPERSON MENDEZ:  But other

         25  individuals who are getting the Section 8 vouchers,
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          2  do have to get the criminal background check, and

          3  residents in  --

          4                 DR. NORVELL:  Federal still have to

          5  do the background check and the community service,

          6  and I know of one particular family that called me

          7  because this man wants to get on the lease at Grant

          8  Houses because of his uncle.  His uncle needs him

          9  badly, but he was in jail some time back and they're

         10  forcing him to go through the whole criminal

         11  background check, and they say isn't that

         12  unfortunate, but if it was a Section 8 option, or

         13  something like that, they wouldn't have to do that.

         14  And so there's still a problem of succession,

         15  rights, and arrests with this.

         16                 So, it's a double standard.  It's not

         17  equal protection.

         18                 CHAIRPERSON MENDEZ:  I will certainly

         19  follow- up on that.  Thank you for bringing that to

         20  this Body's attention.

         21                 Once again, I want to thank this

         22  panel for their testimony.

         23                 The next and last two individuals to

         24  give testimony, and if anyone else would like to and

         25  has not done so, this is the last and final moment
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          2  to do so.  Phyllis Gonzalez from Elliott Chelsea

          3  Houses, a resident association, and Mr. Joseph

          4  Garber, from -- I know you're from Williamsburg, I

          5  forget what development you're from, but anyway.

          6                 Okay.  Whoever is ready.

          7                 MS. GONZALEZ:   My name is Phyllis

          8  Gonzalez, I'm from the Elliott Chelsea Houses.

          9                 I just want to say that I'm so much

         10  with the people that were here today for the

         11  different things they spoke on, and I didn't have

         12  anything prepared because I wasn't going to speak.

         13  I didn't want to take up extra time.

         14                 However, I did want to make a comment

         15  on some of the things that I heard today.  A couple

         16  things are, some of the residents in fear, and what

         17  have you.  I've had seniors, a couple of seniors

         18  that had said, on our locks, they're little springs

         19  and they'll call up and say their spring broke.

         20  When they get the bill its $32.00 for a brand new

         21  lock.  They didn't ask for a lock, they asked for a

         22  spring.  So they would call back up again, because

         23  that spring was still gone, they'd get it back

         24  again, and now their bill is $62.00.  The thing of

         25  it is, with a lot of things since the new call up
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          2  and get things repaired, they don't believe in

          3  repairing, they actually replace, and that costs you

          4  money, if its a thing that's an everyday thing.

          5                 But the mailboxes are supposed to be

          6  there, naturally get broken by turning and what have

          7  you, and a lot of my ladies are small and their

          8  boxes are on top so they have to reach up and pull.

          9  And it's just that it's one of the things that are

         10  scaring people with the Section 8 with the new

         11  building we're getting at Chelsea, we've got a

         12  building coming up on the corner, and they say that

         13  this money is supposed to help with the deficit

         14  money.

         15                 We don't know, you know, you get so

         16  many stories that at this point you're just like,

         17   "flabbergasted".  And one of the things is the

         18  building there is supposed to be a 20- story

         19  building, built on the corner of 25th Street and 9th

         20  Avenue, and that was our parking lot.

         21                 And we were just trying to find out,

         22  you get all the stories, but is there a definite

         23  that that's going to benefit Chelsea, our four

         24  buildings that don't have money?  Is that specific

         25  place, or is it going into the general fund like
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          2  they're saying for everything else they've been

          3  asking for.  If it goes in the general fund, it

          4  doesn't necessarily mean that your development is

          5  still going to flourish.  It's very scary.

          6                 So, the repairs, you've got

          7  contractors, four contractors for one stupid roof

          8  that never gets fixed.  But you've got a brand new

          9  contractor coming in every time with new monies are

         10  being spent.  How can they do this and not have

         11  enough money to fix the elevators with.  I don't

         12  understand, and that's the only reason why I got up

         13  to speak to say, that it's very discerning when you

         14  think you're helping, and you're fighting to get

         15  your people to stand up and speak or tell them at

         16  least what you feel about it. And then you go back

         17  home and there's a message there that added onto

         18  your rent is something for repairs.  And we're

         19  sitting up there fighting for a building to say,

         20  yes, we're all for it, we'll try to work with it, so

         21  this money can help anybody that lives in a State

         22  building to get funds, and then they turn around and

         23  say, no, that's not what it is, it's a general fund,

         24  it goes in all over the United States, so there's no

         25  guarantee you'll be here in two years.
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          2                 They were stating before the

          3  Democrats won, they were saying that after we sign

          4  the Section 8 and everything, in another year, that

          5  they were going to get rid of public housing anyway.

          6                 I know a lot of this can be

          7  scuttlebutt, and I know a lot of it is true, but

          8  we're the ones who have to stand here and try to get

          9  our residents to understand what's going on, and its

         10  very hard.

         11                 And I want to thank you guys for

         12  taking the time out to at least try to understand

         13  where we're coming from.

         14                 CHAIRPERSON MENDEZ:  Mr. Garber,

         15  before you start I just want to tell Ms. Gonzalez, I

         16  thank you for at the last minute giving your

         17  testimony.  We don't need it in writing.  It's going

         18  to be on the record.  But I also would like to get

         19  your number and follow- up with you about these

         20  cases because when the repair and fee increases were

         21  going to be instituted, we had a Hearing on this.

         22  And I was assured by the NYCHA Administration, who

         23  gave testimony, that when repair and fee increases

         24  are instituted, it's because it's been clearly

         25  damaged, not because the life of that particular
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          2  item has gone through, and it naturally needs to be

          3  replaced.  If there is also something where you're

          4  asking for one thing to be repaired, and something

          5  else is being repaired, and you're being charged for

          6  it, I want to try to go back to NYCHA, and I have to

          7  say that Carmine Rivoretti (phonetic) is here and

          8  he's stayed through the end of the Hearings on many

          9  occasions, and we've gone back and dealt with issues

         10  like this, and NYCHA has been really great about

         11  resolving those issues.

         12                 So, if you know who those residents

         13  are, what apartments they're at, and, I would like

         14  those specifics so that we can try to resolve those

         15  problems.

         16                 Thank you.  Robert did you want to?

         17  Okay.

         18                 Mr. Garber.

         19                 MR. GARBER:  Good afternoon Chair

         20  Mendez, Councilman Jackson, Council to the Committee

         21  and Staff of the Committee and Sergeant- At- Arms.

         22                 My name is Joseph Garber.  I'm a

         23  resident of Independence Towers Estate Aided

         24  Development in the Williamsburg section of Brooklyn.

         25
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          2                 I've lived in public housing starting

          3  out as a little boy in Douglas Houses in Manhattan,

          4  and then in 1976 my family moved to Independence

          5  Towers.

          6                 At the outset, let me say, in the

          7  town where there's a concept when you hit something

          8  three times, you solidify something.  The last two

          9  meetings that you initially scheduled at 250

         10  Broadway, on the 16th floor, had to be relocated.

         11  If we use concepts of forecasting and projecting, I

         12  could have told you that we would have definitely

         13  had to move.  So, God willing, for the next meeting,

         14  if it means postponing the Hearing a day or two in

         15  order to avoid the inconvenience, I think that's the

         16  proper way to go.

         17                 Okay.  I don't know where to begin,

         18  but I'm going to begin.

         19                 Okay.  I was very impressed with this

         20  document that the Council prepared, the Briefing

         21  paper.  I'm very glad on page 2, you mention 415,000

         22  authorized residents.  So let me speak a few moments

         23  about that.

         24                 One of the ways the New York City

         25  Housing Authority's losing money is, because in a
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          2  good number of apartments they do not have the

          3   "authorized resident" living there.  That

          4  authorized resident has been deceased or moved out

          5  and nobody knows.  So, you're having a "people of

          6  undetermined origin, undetermined occupancy status"

          7  living there, and we're not getting proper rent.

          8  Let me highlight some apartments, okay, that I've

          9  highlighted before, and I know Carmine has taken

         10  them down but evidently, I think there's some sacred

         11  cows here, and I'm going to today go through it.

         12                 All right.  At 121 Wilson Street, at

         13  Independence Towers, Apartment 4F, the initial

         14  residents, Mr. And Mrs. Lebethau (phonetic), have

         15  been deceased  --

         16                 CHAIRPERSON MENDEZ:  Mr. Garber?

         17                 MR. GARBER:  Yes.

         18                 CHAIRPERSON MENDEZ:  I think I'm

         19  going to stop you, because I think we've gotten this

         20  information on the record already.

         21                 MR. GARBER:  But nothing has been

         22  done, I'd like to --  I just want to go through

         23  three apartments and then go more stuff.  I'd like

         24  to get it on the record.

         25                 CHAIRPERSON MENDEZ:  Okay.  Because
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          2  it is 5:00, and we started the Hearing at 1:00,  --

          3                 MR. GARBER:  I know that, but  --

          4                 CHAIRPERSON MENDEZ:  --  And I know

          5  you've mentioned these names  --

          6                 MR. GARBER:  Yes.  But nothing is

          7  being  --  I have to go on the record because nobody

          8  is doing anything about it.

          9                 CHAIRPERSON MENDEZ:  If you could

         10  just put the address and apartments again, I will

         11  set up a meeting, personally, with Carmine to review

         12  these addresses.

         13                 MR. GARBER:  Well, let me  --

         14                 CHAIRPERSON MENDEZ:  Okay Carmine?

         15  Thank you.

         16                 MR. GARBER:  Let me say one word.

         17                 CHAIRPERSON MENDEZ:  You have so much

         18  other important stuff to say.  I want to  --

         19                 MR. GARBER:  All right.  This is

         20  quite important. I believe that Mr. Apple made a

         21  sweetheart deal with Rabbi David Niederman of the

         22  UJO, to look away on Hasidic apartments.  I have to

         23  say it.  I can't tolerate what's going on.  All

         24  right.  I have to say it.

         25                 Now, on page 5 of this Council
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          2  document, you use the term "tenants", it should

          3  read, "residents".  I agree with Mr. Apple's who

          4  stated that capital problems, that the capital

          5  program is in "red".  I definitely agree.  Also,

          6  please inform Mr. Apple that there are 344

          7  developments, not 346.

          8                 Now, I want to go on the record

          9  stating that in December, 2006, January, 2007

         10  Journal, Chairman Hernandez writes a letter to the

         11  residents.  And I want to go on the record stating,

         12   "I look forward to working with you to preserve the

         13  legacy and promise to keep public housing alive and

         14  well for the generations to come."

         15                 Carmine, please let Chairman

         16  Hernandez know that I'd like to work with him on

         17  this.  I don't want to be excluded being I'm a non-

         18  resident Association President.  I do not want to be

         19  excluded from working with him.

         20                 Now, this afternoon I heard a couple

         21  of things and I want to go further.

         22                 You asked a question about lawyers.

         23  This morning, at the Housing Authority Board

         24  Meeting, and I'm going to speak about the Board

         25  Meeting in a moment, they passed a Resolution, or a
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          2  contract, offering to outside legal counsel, name

          3  omitted, of $201,282.44.  Okay.  Out of the 25 or so

          4  Board Meetings every year, I would say approximately

          5  half of them have outside legal counsel.           In

          6  addition, we heard from Local 375 of outside

          7  sourcing work.  So I want  --

          8                 CHAIRPERSON MENDEZ:  Mr. Garber, can

          9  you read me that number again before you start

         10  flipping your pages.

         11                 MR. GARBER:  Sure.  Gladly.  I will

         12  give you the citation.

         13                 CHAIRPERSON MENDEZ:  That was 200

         14   ---

         15                 MR. GARBER:  Item No. 7 on today's

         16  calendar, which is January 10, 2007, was, "payment

         17  of outside legal counsel, name omitted of who the

         18  outside legal counsel, $201,282.44.  I suggest you

         19  foil, all the Board calendar for the entire two-

         20  three years, and you'll see exorbitant amounts, even

         21  though Chairman Hernandez, made a mandate that they

         22  reduce expenses for outside legal counsel being that

         23  they're still paying invoices in 2007 for 2006, so,

         24  therefore, they'll not be able to reach a

         25  determination.
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          2                 Okay.  Let me continue.  This morning

          3  also at the Board, they did a, let's call it a

          4   "change order", to increase Codric (phonetic)

          5  funding for lending and repair.  Also, they bid to

          6  New York Boiler, okay.  This could have probably

          7  been done in house, but they underforecasted what

          8  their expenditures and they're increasing on this

          9  second change order a 50 percent increase.  This to

         10  me shows improper staff work.

         11                 Now, I made a joke this morning, they

         12  lease 16 commercial properties, which is excellent.

         13  It's a revenue funding strength for NYCHA.  However,

         14  two of them at Whitman Houses I suggested that the

         15  rent be increased.  Why?  Because the outside lights

         16  are burning in the daytime.  So, these two stores

         17  will have an additional lights.  I said this

         18  facetiously, as a joke, but this is a problem.

         19  We're still wasting money with outside lights

         20  burning.  I've spoken, and spoken, and spoken, and I

         21  do not get any real answer on this.

         22                 Now, Mr. Bach had used the term

         23   "tenants", I want on the record to state that it's

         24   "residents".  He should have been concerned, being

         25  he's the representative of the New York City Public
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          2  Housing Resident Alliance, not only about Section 8,

          3  and the Moving- to- Work.

          4                 Now, I'm against the concept of

          5  Section 8 from a different reason.  Having attended

          6  four of the 21 meetings, I heard different answers

          7  being given as to when questions were asked. That's

          8  why I go to different meetings, and I hear different

          9  officials give different answer.  So, therefore,

         10  that is wrong.

         11                 My community center, that was started

         12  to be rebuilt in 1998, is still not finished.  Okay.

         13

         14                 Now, I agree that community centers

         15  are a waste of time, they're underutilized, and if

         16  we do need them they should be consolidated.  I have

         17  to disagree with Mr. Apple, who said there's no

         18  reduction of staff, that there has been a reduction

         19  of staff at staff units.  You go to 90 Church

         20  Street, you go to 250 Broadway, you get a copy of

         21  the City Directory and then you get a copy of

         22  NYCHA's Organization Chart, and you'll see complete

         23  redundancies. I think the Council should hire the

         24  American Society of Public Administration or the

         25  American Management Association to do a complete
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          2  study of NYCHA as far as organizational structure.

          3  Okay.

          4                 Now, you mention in your briefing

          5  paper on page 8, that you're going to have CBOs take

          6  over community centers.  This is the first I hear of

          7  it.  How will the CBOs be solicited?  Okay. You

          8  should also ask for an evaluation of the Deals

          9  (phonetic) Management offices that have been

         10  consolidated.  Is there really a savings, because so

         11  far I see they're really not saving, there's more

         12  disorganization.  Okay.  That is a problem.

         13                 Now, I have to disagree with Mr.

         14  Apple that says the core services are being

         15  maintained.  If this is what core services are, I

         16  hate to see what no core services are.  I'd like to

         17  take you around and show you how garbage remains on

         18  site.  The dumpsters they recently they've gone

         19  through surfacing new contracts for the dumpsters,

         20  the 30 cube foot dumpsters, they've gone from Philco

         21  to two or three other companies.  But I'd like you

         22  to see there's no management to call up when the

         23  dumpster is full.  That is terrible. Okay.

         24                 Now, there's no question about it

         25  that NYCHA is in a great financial dire needs.
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          2  However, I'm very upset that to falsify signatures

          3  allegedly on signing on, I think you should go to

          4  the U.S. Attorney, the District Attorney Morgenthal,

          5  and possibly get the HUD I.G., and I believe that

          6  that letter should have come out under the agents of

          7  the Department Communications, headed by Sheila

          8  Green.

          9                 Mayor Bloomberg would not like it.

         10  Let me tell you, he would really be upset, and

         11  somebody should be demoted.

         12  Whoever was responsible for doing this, should be

         13  penalized very harshly.  That's why the acronym,

         14  NYCHA, "No You Can't Honestly Answer", has to apply

         15  here.  Okay.  This is definitely theft.  We need

         16  somebody to look at day- to- day operations.

         17                 Now, Mr. Apple said that the

         18  caretakers are the best caretakers, I have the scare

         19  tactics, I brought her name up again, Tonisha

         20  (phonetic), who cares  --  who "takes care of 121

         21  Wilson Street", she goes around cell phoning and

         22  having her boyfriend follow her around.  That's a

         23  disgrace.  I've written letters about her, and she's

         24  being protected by somebody.

         25                 We are wasting money at NYCHA.  We've
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          2  got to look at the organizational structure, and

          3  we've got to look at the way people are supervised.

          4  It's a real disgrace.

          5                 I can walk around and spot all the

          6  lights.  I have, since November, 29 lights out, and

          7  I gave you a copy of that letter, okay?  I know I

          8  did.  At Independence Towers and Tyler White, and

          9  it's still not been repaired.  But for the record,

         10  when we say, thanks for writing that 13 page letter

         11  against the Housing Authority party, nobody bothered

         12  me, okay, on December 21st. Okay? So, they were

         13  quite upset that I did it, but I had to go outside

         14  of the box.  I told it to Sheila Green, but she did

         15  not know how far outside of the box I would go.  But

         16  again, I'm going to say, illegal residents general,

         17  we're losing money, not transparencies, okay.

         18                 Twice a month on Wednesday, you have

         19  the Board meeting.  Nobody comes, except me for the

         20  most part.  And the Housing Authority does not going

         21  to publicize it.  If you guys from the City Council

         22  don't want to come, at least foil and get these

         23  documents.  Okay?  Because you can learn a lot.

         24                 Now, about the Police Department,

         25  I've heard the Police Department issue come up
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          2  again.  I suggested this before when you had a Joint

          3  Hearing with Peter Vallone, again, ask NOBLEE,

          4  National Organization of Black Law Enforcement

          5  Executives, The Police Executive Research

          6  Foundation, International Association Chiefs of

          7  Police, The American Society of Public

          8  Administration, to come out and do an independent

          9  study of the merger.

         10                 When Tony Weiner had this position on

         11  the Subcommittee on Public Safety and Public

         12  Housing, everything that he argued with Rubin

         13  Franco, he said, "We could do this without a

         14  merger".  The merger is not working.  I call up

         15  about the graffiti, and PSA 3 comes a falsifies a

         16  report.  I ended up making a Civilian Complaint.  It

         17  is not working.  There's no coordination.  The

         18  managers do not know when somebody's arrested.  This

         19  is going on and on.  We're talking about budget, but

         20  the Housing Authority is wasting a lot of money.  We

         21  need the City Comptroller, IBO, we need OMB.  Mayor

         22  Bloomberg, if you hear this, Mayor Bloomberg, we

         23  need you to try to take over NYCHA, or to have

         24  unannounced visits.  I'd like to take anybody from

         25  your high Executive Staff, unannounced, and show him
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          2  what's going on.  I pray to ask Mr. Apple to come

          3  with me, and he refuses because I'm not a tenant

          4  association executive board member, but also he's

          5  discriminating against me because I'm a male white

          6  and Jewish, and I'm going to say this openly.  But

          7  NYCHA's not working.

          8                 So, again, thank you for listening

          9  and I want to, I'm still waiting for you to call me

         10  when the Council wanted to speak for me at my last

         11  testimony.

         12                 Thank you, and God speed, and

         13  continue the good work.

         14                 CHAIRPERSON MENDEZ:  We will set that

         15  up, Mr. Garber.  I just want you to jot down those

         16  addresses.

         17                 MR. GARBER:  Okay.  I will.  I'm

         18  going to do that. Fine.  I'm going to do that.

         19                 CHAIRPERSON MENDEZ:  And I will get

         20  my staff to set up a meeting with you  --

         21                 MR. GARBER:  Okay.

         22                 CHAIRPERSON MENDEZ:  --  Because I do

         23  want to apologize.  You have raised these issues  --

         24                 MR. GARBER:  Yes. Yes.

         25                 CHAIRPERSON MENDEZ:  --  About the
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          2  lights now on a couple of occasions.

          3                 Council Member Jackson, do you have

          4  any questions?

          5                 COUNCIL MEMBER JACKSON:  No.

          6                 CHAIRPERSON MENDEZ:  Thank you again

          7  for your testimony.  Thank everyone who came here

          8  today, and Happy New Year to everybody.  Okay.

          9                 This Hearing is now over.  Thank you.

         10                 (Hearing concluded at 5:30 p.m.)

         11                 (The following written testimony was

         12  read into the record.)

         13

         14  WRITTEN TESTIMONY OF:

         15  NICOLE BRANCA

         16  DIRECTOR OF POLICY

         17

         18  DAVID BEER

         19  DIRECTOR, HOUSING DEVELOPMENT AND REPLICATION

         20  COMMON GROUND

         21

         22  ROSEANNE HAGGERTY

         23  PRESIDENT

         24  COMMON GROUND COMMUNITY

         25
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          2  RUSSELL A. KIVLER, ESQ.

          3  HIRSCHEN SINGER AND EPSTEIN LLP

          4

          5  BRAD LANDER

          6  DIRECTOR

          7  PRATT CENTER FOR COMMUNITY DEVELOPMENT

          8

          9  JEFFREY T. LEE, ESQ.

         10  HIRSCHEN SINGER AND EPSTEIN LLP

         11

         12  January 10, 2007

         13  Hon. Alphonso Jackson

         14  Secretary

         15  U.S. Department of Housing and Urban Development

         16  451 Seventh Street SW, Suite 10000

         17  Washington, D.C. 20410- 0001

         18

         19  Re: Misrepresentation of our support for the New

         20  York City Housing Authority Section 8 Proposal

         21  Dear Secretary Jackson:

         22

         23                 On December 12, 2006, the New York

         24  City Housing Authority (NYCHA) sent out an open

         25  letter in support of its request to use Section 8
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          2  vouchers in public housing apartments.  The letter

          3  purported to be from 112 leaders of New York's

          4  affordable housing community.  However, many of the

          5  names were appended to the letter without the

          6  consent or knowledge of the individuals cited.

          7                 In our case, we had neither seen nor

          8  known of the existence of this letter until a few

          9  days ago.  Like many other people whose names were

         10  included in the letter, the letter misrepresents our

         11  position on the issue.  While we recognize the grave

         12  financial challenges NYCHA faces, we do not support

         13  using Section 8 vouchers to make up for years of

         14  Federal, State and City funding cuts to public

         15  housing operating subsidies.

         16                 The plan proposed by NYCHA will use

         17  8,400 vouchers to fund the operating costs of public

         18  housing units built by the City and the State.  This

         19  will result in 8,400 fewer vouchers being made

         20  available to the 128,000 families on the Section 8

         21  waiting list, as well as the tens of thousands of

         22  homeless and at- risk people who currently live on

         23  the street, in shelters, or in doubled- up or unsafe

         24  living conditions in the City.  Many of these

         25  vouchers would otherwise be used to meet the Mayoral
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          2  and federal priority to house chronically homeless

          3  people, and to subsidize the operating costs of new

          4  supportive housing development for this purpose.

          5                 As you know, according to HUD

          6  regulations, a change to tenant- based assistance is

          7  to be "permitted... Only when that change would not

          8  have an adverse impact on the availability of

          9  affordable housing."  As NYCHA's proposed change

         10  would clearly reduce available affordable housing by

         11  8,400 units, we ask that you deny this request.

         12                 We realize that NYCHA's request is

         13  made reluctantly and in the face of a $168 million

         14  annual operating deficit.  We also appreciate that

         15  NYCHA is seeking ways to avoid selling or

         16  demolishing public housing units, as some other

         17  housing authorities facing deficits have been forced

         18  to do.  However, taking away 8,400 vouchers from

         19  other very needy, vulnerable populations will

         20  increase homelessness and all of the social and

         21  economic costs associated with it.

         22                 NYCHA's operating deficit results

         23  from recent funding cuts by all levels of

         24  government.  This year, the majority of NYCHA's

         25  deficit will be caused by federal cuts; in 2007, HUD
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          2  will fund public housing authorities across the

          3  nation at a new historic low of about 76 percent of

          4  the level HUD itself says they require.  This

          5  funding should be increased.

          6                 Public housing units built by the

          7  City stopped receiving municipal subsidies in 2003;

          8  the cost of operating these housing units now adds

          9  $24 million to NYCHA's operating deficit. The City

         10  has responded to this crisis with a one- time

         11  contribution of $100 million.  The City should be

         12  commended for this action; we encourage the City to

         13  resume contributing a regular operating subsidy in

         14  future years.

         15                 The State stopped subsidizing State-

         16  assisted public housing operating costs in 1998.

         17  The absence of this subsidy now costs NYCHA $51

         18  million per year.  The State should follow the

         19  City's example and resume funding public housing

         20  operating costs, as has been recommended by many

         21  housing experts.

         22                 We hope that this letter clarifies

         23  our position on this issue, and that you will not

         24  approve NYCHA's request until other funding options

         25  are explored.  We look forward to working with you
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          2  to ensure that the FY2007 federal budget restores

          3  funding for public housing operating costs to

          4  adequate levels.  Thank you for your consideration.

          5

          6

          7  WRITTEN TESTIMONY OF:

          8  KEITH MASSEY

          9  LINCOLN HOUSES

         10                 Good afternoon Council Members.

         11                 My name is Keith Massey.  I am a CVH

         12  leader, a current resident of Lincoln Houses, as

         13  well as a resident of public housing for 30 years.

         14  I am here today to inform you why I believe the

         15  Section 8 Voluntary Transition Program is not

         16  beneficial to low- income communities of color.  I

         17  don't think it makes sense to help one group of low-

         18  income people by hurting another.  That, in essence,

         19  is what this proposal will do.

         20                 NYCHA is currently operating with a

         21  $168 million, part of which is due to the City's

         22  lack of funding.  Because of the deficit, people are

         23  having a lot of personal problems in their

         24  apartments because NYCHA doesn't have the money to

         25  do anything about it.  In recent months, for
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          2  example, there have been problems with my

          3  refrigerator, paint peeling, as well as the overall

          4  cleanliness of the building.

          5                 When I got my apartment, my wife and

          6  I were able to support our family on one salary.

          7  Nowadays, bill are so high that we can hardly make

          8  it, and NYCHA is thinking of raising rent higher!

          9                 When refrigerators leak, it ruins the

         10  tiled floors. When my floor is damaged, that means

         11  the neighbor's ceiling below me is damaged, too!  As

         12  far as plumbing is concerned, everything is

         13  connected to a line, so if my toilet floods, then

         14  all of my neighbors below me will have my toilet

         15  water leaking down their walls.  Many repairs can't

         16  be made because the pieces necessary for repairs are

         17  not on site, which leaves us NYCHA tenants out in

         18  the cold.

         19                 I am just reaching the age of

         20  retirement, my professional career is coming to a

         21  close.  I wonder what happens to people who are ten

         22  years older than me, and what will happen to me ten

         23  years from now.  People have problems paying rent as

         24  it is, if it is raised, what do you think will

         25  happen?   You will add to the homelessness problem,

                                                            197

          1  SUBCOMMITTEE ON PUBLIC HOUSING

          2  a problem that already exists and it would only get

          3  worse!  Ten years from now people will be forced out

          4  into the streets.  I am here today in order to

          5  prevent my family or anyone else's family from

          6  suffering to that end.  The Section 8 vouchers are

          7  no more than a band- aid solution to a problem that

          8  has its roots in the lack of funding for public

          9  housing.  The only way to address these issues is to

         10  reinstate City funding to public housing.

         11  Reinstating City funding to public housing is one

         12  step towards giving us the proper maintenance in our

         13  apartments and in our developments overall!

         14                 Once again, I am asking  you, as

         15  Members of the City Council, to start budgeting

         16  money for public housing so NYCHA will not have to

         17  resort to things like the Section 8 Voluntary

         18  Transition Program.

         19

         20  WRITTEN TESTIMONY OF:

         21  GERRI B. LAMB

         22  CHAIRPERSON OF RESIDENTS COUNCIL PRESIDENTS

         23  NEW YORK CITY HOUSING AUTHORITY

         24  January 3, 2007

         25  Dear Secretary Jackson,
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          2                 This is the first time the New York

          3  City Housing Authority Resident Council of

          4  Presidents has needed to communicate directly with

          5  you since we co- hosted the NAMAC Conference in July

          6  of 2005, which you so earnestly and elegantly

          7  addressed.  As the duly elected representative of

          8  700,000 public housing residents, our urgent plea is

          9  that you reject the Housing Authority's request to

         10  convert 8,400 units of Section 8 of NYCHA Public

         11  Housing units.

         12                 God knows we are grateful as

         13  residents of our large and wonderful City to have

         14  homes no matter what State they may be in, to have a

         15  roof over our heads, and- most of the time- a

         16  semblance of heat, security and cleanliness.  Why

         17  then would we want to be pitted against fellow New

         18  Yorkers who choose Section 8 over direct public

         19  housing and cause them a further delay in finding

         20  affordable and safe housing?  Far too many New

         21  Yorkers, most with families, are already beset with

         22  the indignity of waiting to be housed.

         23                 We understand the concept of the

         24  Housing Authority tapping into a funding stream that

         25  will keep them supporting the 21,000 State and City
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          2  units without having to fight the State and City to

          3  honor contractual funding agreements made when the

          4  developments were being built.  Whatever the codes

          5  of ethics, commitments are a responsibility woven

          6  into the fabric of our nation.  Once again the

          7  concept of finding a money stream to help augment,

          8  not receive from City and State is brilliant  By

          9  using the take from Peter to pay Paul theory, the

         10  Pauls of this City will be disenfranchised and

         11  indefinitely deprived of a decent and affordable

         12  place to live because the waiting list will push

         13  them back years.  Remember they choose Section 8

         14  whatever their reasoning, over public housing.

         15                 When Congress passed this measure it

         16  was to allow low- income New Yorkers and others

         17  around the country to seek out affordable and decent

         18  homes and apartment rentals on the open market and

         19  to help struggling landlords support and maintain

         20  their property.  While we as NYCHA residents

         21  recognize our Housing Authority may well be going

         22  through rough times like the rest of the country, we

         23  also recognize their need to reassess spending and

         24  giving to other agencies and organizations.  We've

         25  been informed our reserve dollars are dangerously
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          2  low and we are asking HUD to examine NYCHA fiscal

          3  practices.  We believe you may need to direct the

          4  agency to other sources of revenue and to hold the

          5  State and City of New York to the contract and MOU

          6  made at the time the remaining 21 development that

          7  have not been picked up by the Federal government

          8  were built.

          9                 Secretary Jackson, the Council of

         10  Resident in NYC recognize that your plate at HUD is

         11  full dealing with the entire nation.  After hearing

         12  you speak to us in July, 2005, however, we have

         13  great hope that you will, with lots of prayer and

         14  hope, find a way to help.  Perhaps HUD, in looking

         15  at its own reserve or overage or unspent budgets,

         16  may be able to bail NYC out by picking up the

         17  additional 21 developments (21 thousand units) or

         18  some part of that total at this critical time.

         19  Regardless, we beseech you to defer or deny the

         20  Section 8 request of NYCHA to HUD for these dollars,

         21  because to grant them to NYCHA will not- as we have

         22  been told over and over by NYCHA's top personnel-

         23  change the crucial quality of life issues in our

         24  developments at all.

         25                 NYCHA will use the money only to
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          2  cover the State and City government's illegal non-

          3  payment on the upkeep of the last 21 developments.

          4  While the residents and resident leadership have

          5  tremendous compassion for those on the waiting list

          6  as we have been there ourselves, who still wait in

          7  your deliberation and consideration of the Hold Plan

          8  this Section 8 piece of it will deprive 8,400

          9  families of the most basic fundamental hope for an

         10  affordable safe, clean place to live.

         11  Sincerely yours,

         12  Gerri B. Lamb

         13  Chairperson of Residents Council Presidents NYCHA

         14  cc Citywide Coop

         15  Elected Official

         16  Congressional &

         17  Senate Local

         18

         19  WRITTEN TESTIMONY OF:

         20  MARK S. ALEXANDER

         21

         22  MARCIE COHEN

         23

         24  MYRON HOLTZ

         25
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          2  December 12, 2006

          3  Hon. Alphonso Jackson

          4  Secretary

          5  U.S. Department of Housing and Urban Development

          6  451 Seventh Street SW, Suite 10000

          7  Washington, D.C. 20410- 0001

          8  RE:  New York City Housing Authority

          9       Proposal to Transition 21 Developments to

         10  Section 8 Assistance

         11  Dear Secretary Jackson:

         12                 We write in support of the New York

         13  City Housing Authority's ("NYCHA" or "the

         14  Authority") application for approval to utilize

         15  8,400 Section 8 vouchers at 21 federal developments.

         16  The application does not require additional funding

         17  and HUD has full authority to approve NYCHA's

         18  application.

         19                 In 1995, these developments were

         20  admitted to the federal public housing program.

         21  However, they do not receive direct federal

         22  assistance.  As a result, in 2006, these housing

         23  developments will run an estimated operating deficit

         24  of $87.9 million.

         25                 HUD has partnered with NYCHA in the
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          2  past.  The 1995 agreement that allowed these

          3  developments to "share" in the subsidies provided to

          4  the Authority's other developments served its

          5  purpose for the initial years.  However, in light of

          6  recent substantial reductions in Federal assistance

          7  for public housing and the unprecedented rise in

          8  non- discretionary operating costs (fuel, pension,

          9  etc.), the Authority can no longer continue to fund

         10  this vital source of affordable housing in this

         11  manner.

         12                 HUD's approval of the Authority's

         13  application is crucial to NYCHA's seven- point Plan

         14  to Preserve Public Housing. Transitioning 8,400

         15  units to Section 8 vouchers funded from NYCHA's

         16  current allocation will provide a new funding stream

         17  for apartments lacking a dedicated source of

         18  governmental subsidies and ensures affordable rents

         19  for the 21,000 families now in residence.

         20                 Without transition, NYCHA will be

         21  forced to significantly reduce services and staff

         22  and will be unable to maintain this housing stock

         23  for the long term.  Certainly that will include

         24  closing community centers offering elderly and youth

         25  services, staff lay offs, limiting maintenance to
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          2  that which is absolutely necessary, lengthening the

          3  period for basic repairs, delays of major capital

          4  projects, ending the paint cycle, etc.

          5                 NYCHA's application allows families

          6  the option of remaining in their homes as public

          7  housing residents or to receive a Section 8 voucher.

          8    NYCHA will also continue to own and operate these

          9  properties.

         10                 The Authority does not seek

         11  additional funding.  As a result of its effective

         12  resource management, the Authority is confident that

         13  it can use existing Section 8 funding to fund both

         14  the proposed Section 8 Transition program and to

         15  increase by 12,000 units in 2007, the number of new

         16  vouchers for rentals by families on the agency's

         17  Section 8 waiting list.

         18                 The proposal now before HUD is the

         19  best solution to preserving public housing in our

         20  City.

         21

         22  Sincerely,

         23  Mark S. Alexander

         24  CEO/President Development

         25  Urban Builders Collaborative
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          2  Marcie Cohen

          3  AFL- CIO Housing Investment Trust

          4

          5  Myron Holtz

          6  Senior Housing Analyst

          7  Herrick, Feinstein LLP

          8  Attachment: 112 names.

          9                 (Hearing concluded at 5:30 p.m.)
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          1

          2              CERTIFICATION

          3

          4

          5     STATE OF NEW YORK   )

          6     COUNTY OF NEW YORK  )

          7

          8

          9                 I, DIANE STURM, do hereby certify

         10  that the foregoing is a true and accurate transcript

         11  of the within proceeding.

         12                 I further certify that I am not

         13  related to any of the parties to this action by

         14  blood or marriage, and that I am in no way

         15  interested in the outcome of this matter.

         16                 IN WITNESS WHEREOF, I have hereunto

         17  set my hand this 10th day of January 2007.
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         23

         24

                                   ---------------------

         25                          DIANE STURM
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          1

          2             C E R T I F I C A T I O N

          3

          4

          5

          6

          7

          8

          9            I, DIANE STURM, do hereby certify the

         10  aforesaid to be a true and accurate copy of the

         11  transcription of the audio tapes of this hearing.
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         22                 -----------------------

                              DIANE STURM
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