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          2                 CHAIRPERSON MENDEZ: This hearing

          3  shall come to order.  Good morning, ladies and

          4  gentlemen.  I am Rosie Mendez, the Chair of the New

          5  York City Council Subcommittee on Public Housing. I

          6  want to take a moment to acknowledge my colleague in

          7  attendance with me here today, Council Member

          8  Letitia James from Brooklyn.

          9                 Today's oversight hearing will focus

         10  on the status of the Tenant Participation Funds.

         11  According to federal regulations, NYCHA receives $25

         12  per each unit from the Department of Housing and

         13  Urban Development for the Tenant Participation Fund.

         14  This money can be used in numerous ways with the

         15  goal of fostering better relationships and

         16  interaction between the Public Housing Authorities

         17  and residents.

         18                 However, nothing in the available

         19  NYCHA budget documents indicates how much money

         20  NYCHA has been receiving from HUD for the Tenant

         21  Participation Fund or how the money has been used.

         22                 Some advocates estimate that the

         23  Tenant Participation Fund should be at about $3.8

         24  million annually since 2002.  The Subcommittee is

         25  interested in learning about the actual use of the
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          2  Tenant Participation Fund since its initial

          3  allocation by HUD and its planned uses for this

          4  upcoming year.

          5                 The Subcommittee is also interested

          6  in hearing about any effects the Tenant

          7  Participation Fund has on the various efforts by

          8  NYCHA to close its budget gap.

          9                 I want to thank residents, NYCHA

         10  administrators, elected officials and advocates for

         11  testifying today, and I look forward to a productive

         12  hearing on this issue.

         13                 Thank you.

         14                 DEPUTY GENERAL MANAGER SPENCE:

         15  Chairman Mendez, members of the Subcommittee, good

         16  morning.  I am Hugh Spence, the New York City

         17  Housing Authority Deputy General Manager for

         18  Community Operations.  Joining me this morning is

         19  John de Clef Pineiro, NYCHA First Deputy General

         20  Counsel.  We are here to present an overview of the

         21  Tenant Participation Activities or "TPA" funding.

         22                 Based on federal regulations, the

         23  U.S. Department of Housing and Urban Development

         24  requires that specific funding be allocated from

         25  NYCHA's overall operating budget for Tenant
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          2  Participation Activities. NYCHA budgets these funds

          3  exclusively to finance TPA-eligible resident

          4  activities and programs.  The authority provides

          5  these funds after receiving and approving proposals

          6  by the local resident districts.

          7                 The TPA funding process begins and

          8  ends with residents.  In consultation with

          9  residents, Resident Associations decide the

         10  programmatic needs of their developments.  Proposals

         11  are then prepared for consideration by the

         12  residents' District Council of Presidents, which we

         13  call COP.  In the case of citywide MOA, the District

         14  COP evaluates proposals from the developments and

         15  conveys approval proposals to the Citywide Council

         16  of Presidents, which then submits its

         17  recommendations to the Housing Authority for final

         18  review and approval.  Approved proposals are then

         19  implemented at the district or development level to

         20  benefit the residents.

         21                 Activities that are eligible for TPA

         22  funds include projects to promote community

         23  involvement and improvement, self sufficiency and

         24  leadership development.  They can be used for

         25  training in community organization, running Resident
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          2  Associations and resident advisory boards, or to

          3  teach entrepreneurial and job skills.  They can be

          4  used for outreach to promote resident participation

          5  on issues and operations related to public housing

          6  or for resident surveys to obtain resident input.

          7  The funds can also be utilized for educational and

          8  cultural enrichment and to pay for resident related

          9  administrative costs.

         10                 These funds are distributed by NYCHA

         11  to third party vendors or service providers only,

         12  not to residents or to NYCHA personnel.

         13                 Memoranda of Agreement, or "MOAs"

         14  have been put in place between NYCHA and

         15  organizations representing residents to facilitate

         16  TPA.  MOAs are set forth descriptions of the

         17  resident organizations that will benefit from TPA,

         18  the tenant participation activities, the periods for

         19  the programming of TPA funds, and other particulars.

         20  The MOAs also reinforce the fact that NYCHA retains

         21  fiduciary responsibility for the appropriate use and

         22  disbursement of these public dollars.  To date,

         23  several MOAs have been executed and others are being

         24  planned.

         25                 Most recently, an MOA was executed in
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          2  July 2006 between a NYCHA COP and the Citywide

          3  Council of Presidents CCOP), allocating $2.2 million

          4  to support TPA eligible programs at 114

          5  NYCHA-operated community centers and 40 senior

          6  centers throughout the five boroughs.

          7                 An MOA was also executed in February

          8  2006 with Bronx South to fund over $1.4 million in

          9  TPA activities.  In addition, NYCHA is poised at

         10  this time to sign an MOA with Manhattan North

         11  District Council.

         12                 Bronx South is a successful example

         13  of what NYCHA hopes can be replicated in all

         14  districts and citywide as we go forward with TPA.

         15  In 2006, following the execution of its MOA, the

         16  resident leadership of Bronx South District Council

         17  led the way in having a package of approximately 80

         18  programs funded.

         19                 Let me mention three TPA initiatives

         20  that were funded: The Patterson Houses Youth

         21  Leadership Program, the Forrest Houses Youth

         22  Leadership Program and the Butler/Mill Brook Houses

         23  College- Bound Program.  All of these programs

         24  provided 16 weeks of enrichment education for

         25  NYCHA's young residents.  Instruction was provided
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          2  by teachers in areas including mathematics, poetry

          3  and literature.  Students were also mentored by

          4  professionals, including doctors and attorneys, who

          5  served as role models and discussed career choices.

          6  The highlight of these programs was a four- day tour

          7  of five college campuses.

          8                 TPA funding was also used for the

          9  South Bronx Emergency Preparedness program to train

         10  residents and provide emergency equipment for six

         11  developments, which included cots, blankets and

         12  emergency "Go Bags" from the American Red Cross.

         13                 In conclusion, let me say that TPA is

         14  a resident driven process and that TPA funds have

         15  been set aside for resident use.  NYCHA looks

         16  forward to executing MOAs with resident

         17  organizations and to see these funds used in the

         18  most beneficial ways possible for all NYCHA

         19  residents.

         20                 We will be happy to answer any

         21  questions you may have.

         22                 CHAIRPERSON MENDEZ: Thank you for

         23  your testimony. I want to say we've been joined by

         24  Councilwoman Melissa Mark-Viverito from Manhattan

         25  and the Bronx.  I will go to my colleagues first.
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          2  Do you want to ask some questions?  Okay.

          3                 So, in your testimony, Mr. Spence,

          4  you indicate that there are several MOUs have been

          5  executed, so, there's only the one with COP and the

          6  one with the South Bronx?

          7                 DEPUTY GENERAL MANAGER SPENCE: There

          8  is actually three.  There is one with COP, and the

          9  one with COP basically expired.  I am currently

         10  meeting with COP now in a process of completing a

         11  new MOA to go forward.  There's also one with COP

         12  which basically allotted a $2.2 million for use at

         13  the over 115 NYCHA community centers and 40 senior

         14  centers for programs that are related to TPA at

         15  those locations.  So, when you think about COP, COP

         16  has one that's expired, COP also has one that they

         17  have allotted for programs at community and senior

         18  centers and COP is in dialogue with NYCHA today to

         19  basically execute an MOA to look at the other seven

         20  districts.

         21                 In addition, we do  --

         22                 CHAIRPERSON MENDEZ: Can I just stop

         23  you right there? So just explain to me.  So COP has

         24  two, one for COP itself and one for the senior

         25  centers and other activities that are run throughout
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          2  all the developments?

          3                 DEPUTY GENERAL MANAGER SPENCE: COP

          4  has one that was executed in 2002 which is now

          5  expired and we are in the process of renegotiating a

          6  new MOA with COP.  COP has an active MOA currently

          7  that basically earmarks $2.2 million for use at 115

          8  NYCHA community centers and another 40 senior

          9  centers.  And of course, we have an MOA with Bronx

         10  South District which is active and up and running as

         11  we speak.

         12                 CHAIRPERSON MENDEZ: Can I ask you,

         13  how is the money, the $2.2 million that COP is

         14  getting for the 115 community centers and 40 senior

         15  centers, how is that allocated between all those

         16  centers?

         17                 DEPUTY GENERAL MANAGER SPENCE: Every,

         18  we have the money in what we call a segregated

         19  account, that means NYCHA cannot access those funds

         20  unless we have an agreement between the TA

         21  president, COP chair, Citywide Council, to move a

         22  specific dollar amount out of that account and put

         23  into our operating budget for implementation.  So

         24  what they did is they took the $2.2 and each of

         25  those community centers, that money is being moved
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          2  into various accounts for every one of those

          3  community centers, pro- rated to the size of the

          4  development.

          5                 CHAIRPERSON MENDEZ: Okay.  Thank you.

          6    And then, Bronx South is getting $1.4 million.  Is

          7  that correct?

          8                 DEPUTY GENERAL MANAGER SPENCE: Bronx

          9  South has an active, what I call an active MOA, and

         10  their currently engaged in programs throughout the

         11  Borough with the leadership of their COP Chair,

         12  Joanne Smitherman and their duly elected Resident

         13  Association President in that District.

         14                 CHAIRPERSON MENDEZ: So, Bronx South

         15  is comprised of how many developments?

         16                 DEPUTY GENERAL MANAGER SPENCE: 34

         17  developments.

         18                 CHAIRPERSON MENDEZ: Are there any

         19  other MOAs with other, you said there's one that's

         20  going to be negotiated with Manhattan North?

         21                 DEPUTY GENERAL MANAGER SPENCE: We

         22  anticipate that we will have a finalized MOA before

         23  the end of February.

         24                 CHAIRPERSON MENDEZ: Mr. Spence, when

         25  were the TPA funds first made available by HUD or
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          2  regulated by HUD or mandated to start using these

          3  funds in this manner?

          4                 DEPUTY GENERAL MANAGER SPENCE: 2001.

          5                 CHAIRPERSON MENDEZ: And at that

          6  point, the first MOU commenced in 2002 with COP.  Is

          7  that correct?

          8                 DEPUTY GENERAL MANAGER SPENCE: We

          9  executed an MOU in 2002 with COP.

         10                 CHAIRPERSON MENDEZ: And according to

         11  the code of federal regulations, what, does the COP,

         12  I mean I thought it was just supposed to go to

         13  resident associations, so, how does the COP qualify

         14  when it's made up of various resident leaders.

         15                 DEPUTY GENERAL MANAGER SPENCE: I

         16  think, if you look at a 964, it specifically states

         17  that we can go directly to what we call a resident

         18  councils, in the absence of a citywide body, but

         19  NYCHA, as you know, has a nine member COP, Council

         20  of Presidents, so, there was no absence there, so we

         21  dealt with the COP, the nine member COP with their

         22  COP Chair, Gerri Lamb.

         23                 CHAIRPERSON MENDEZ: And you cited,

         24  you said 964, what was the exact citation?

         25                 DEPUTY GENERAL MANAGER SPENCE: I can
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          2  get that information for you and we have a copy of

          3  964 that we can mark up that can cite all those

          4  items for you.  The citation is 964-105, Rule of the

          5  Jurisdiction of Resident Councils.  It actually

          6  says:

          7            "If duly elected resident councils from

          8  such an organization, the HA shall recognize it as

          9  the voice of authority-wide resident for input into

         10  Housing Authority policy making."

         11                 CHAIRPERSON MENDEZ: Also in your

         12  testimony you said TPA funding was given to the

         13  South Bronx Emergency Preparedness program?  Can you

         14  explain that a little bit?

         15                 DEPUTY GENERAL MANAGER SPENCE: That's

         16  actually one of 70 proposals that were submitted and

         17  it's actually a grouping of developments in the

         18  South Bronx that decided to partner with external

         19  organizations and Red Cross, in essence to prepare

         20  residents in those developments in case of a

         21  catastrophic emergency.  One of the points is, one

         22  of the things that they drive is that they believe

         23  every resident in those developments should have

         24  what you call a "go bag" and what a "go bag" is that

         25  means in case of catastrophic emergency it's one
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          2  item in your home that you would grab, that would

          3  have all the essential needs that you have, I think,

          4  to survive for up to two to three days.  And we

          5  thought it was a great idea, we supported it, I know

          6  we have representatives who were actually involved

          7  in that program who are actually here, and it's

          8  something I would personally like to see replicated

          9  in and around the Housing Authority.

         10                 CHAIRPERSON MENDEZ: When was this

         11  program established or the request for such funding

         12  requested?

         13                 DEPUTY GENERAL MANAGER SPENCE: That's

         14  part of the 2006 MOA for the Bronx South District.

         15  That was packaged in the proposals that were

         16  submitted by the Resident Associations.

         17                 CHAIRPERSON MENDEZ: Okay.  I just

         18  ask, once this group, Bronx South, requested funding

         19  for emergency preparedness, did NYCHA meet with

         20  other resident leaders to talk about them

         21  replicating such a program?  I ask this because in

         22  my district, we, there's many developments that are

         23  right next to the Con Edison plant.  A few years ago

         24  there was a transformer fire where many of the

         25  residents from two developments were removed from
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          2  their homes for safety reasons.  I was not the

          3  Councilperson at the time, I worked for my

          4  predecessor and there were some Mitchell-Lamas, as

          5  well, that were vacated and the Mitchell-Lamas have

          6  put measures in place and we've asked NYCHA to work

          7  with the resident leaders and the residents in case

          8  such emergencies come again.

          9                 In addition, after 9/11, many

         10  residents in many developments, particularly South

         11  of Houston Street did not have water pressure, did

         12  not have electricity, and I think if other resident

         13  leaders knew about this and the fact that a group

         14  was able to get such funding they would meet with

         15  them and try to replicate that so that they can try

         16  to apply for such funding and have these ready bags

         17  in their developments.

         18                 DEPUTY GENERAL MANAGER SPENCE: I

         19  whole- heartedly agree.  We actually did an article

         20  in our NYCHA journal, that we did distribution on

         21  that program city- wide, which we can share with

         22  you.  One of the things about TPA is that it

         23  actually allows the residents to kind of decide the

         24  directions they'd like us to move and the

         25  expenditure of these funds.  So, this is something
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          2  that was actually a brainstorm by residents.  We

          3  lent technical assistance around the periphery and I

          4  would encourage them to replicate programs like this

          5  across the city.

          6                 CHAIRPERSON MENDEZ: Thank you.  Let

          7  me look to my colleagues.  Council Member James.

          8                 COUNCIL MEMBER JAMES: Good morning,

          9  Mr. Spence.

         10                 DEPUTY GENERAL MANAGER SPENCE: Good

         11  morning.

         12                 COUNCIL MEMBER JAMES: How much in

         13  total have you received from HUD for these resident

         14  participation funds since 2002, annually.

         15                 DEPUTY GENERAL MANAGER SPENCE: Since

         16  2001 to the present, roughly about $17.5 million, of

         17  which, to date, there's roughly $12 million that are

         18  still available for programs.

         19                 COUNCIL MEMBER JAMES: So, since 2002

         20  you've only spent, you have $12 million left, you've

         21  received $17.5 you indicated, so you've only spent

         22  $5 point  --

         23                 DEPUTY GENERAL MANAGER SPENCE: Either

         24  spent or committed, based on, again, it's a resident

         25  driven initiative.  We have supported residents up
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          2  to that dollar amount to be able to spend and we

          3  continue to work with them to find ways to earmark

          4  the rest of these dollars for programs that they are

          5  interested in.

          6                 COUNCIL MEMBER JAMES: And the $5.5

          7  that's already been allocated, I understand you've,

          8  COP expired with, yes, an agreement with COP expired

          9  from 2002?

         10                 DEPUTY GENERAL MANAGER SPENCE: Yes,

         11  ma'am.

         12                 COUNCIL MEMBER JAMES: And that went

         13  from 2002 to the present day or when did it expire?

         14                 DEPUTY GENERAL MANAGER SPENCE: One

         15  year, December 2005.

         16                 COUNCIL MEMBER JAMES: 2005 it

         17  expired?  So it went from 2002 to 2005?  And you're

         18  presently in negotiation with COP for another one.

         19  Correct?

         20                 DEPUTY GENERAL MANAGER SPENCE: Well,

         21  COP has one that's active and one that we are about

         22  to engage in future conversations in.  The one

         23  that's active is the funding they earmarked for the

         24  115 NYCHA community centers and 40 senior centers,

         25  $2.2 million in programming that's being rolled out
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          2  as we speak.

          3                 COUNCIL MEMBER JAMES: And that's

          4  still active.  And when does that expire?  Do you

          5  have any idea?

          6                 DEPUTY GENERAL MANAGER SPENCE: I

          7  believe it expires probably June of 07.

          8                 COUNCIL MEMBER JAMES: Let me draw

          9  your attention, obviously, to North Brooklyn.  When

         10  is North Brooklyn going to get it's own

         11  participation fund.

         12                 DEPUTY GENERAL MANAGER SPENCE: If I

         13  might explain to you that Bronx South has their own

         14  MOA  --

         15                 COUNCIL MEMBER JAMES: Can I just stop

         16  you there? So, the South Bronx and North Manhattan

         17  are not included in the $2.2 that was negotiated

         18  with COP?

         19                 DEPUTY GENERAL MANAGER SPENCE: The

         20  $2.2, in good faith, negotiated that money with

         21  NYCHA and said that money would be used from the

         22  other seven districts for the entire City.  They did

         23  not say because they other two districts were not

         24  involved, the money was earmarked for the entire

         25  City.
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          2                 COUNCIL MEMBER JAMES: So, South Bronx

          3  and also part of Manhattan, were included in the COP

          4  and in addition to that they have their own separate

          5  pot of money.

          6                 DEPUTY GENERAL MANAGER SPENCE: Yes

          7  ma'am.

          8                 COUNCIL MEMBER JAMES: Yes?

          9                 DEPUTY GENERAL MANAGER SPENCE: Yes.

         10                 COUNCIL MEMBER JAMES: Okay.  And

         11  North Brooklyn does not have it's own separate pot

         12  of money.  Yes?

         13                 DEPUTY GENERAL MANAGER SPENCE: North

         14  Brooklyn is part of the remaining seven districts

         15  who have decided, and I don't speak for the Citywide

         16  Council of Presidents, but from what discussions I

         17  have, they have decided as the seven, to pool their

         18  resources and they are in the process of putting

         19  together an initiative to move forward and spending

         20  their lion's share of the funds.

         21                 COUNCIL MEMBER JAMES: But this is

         22  part of that COP that's currently existing.  They're

         23  not going to apply for a separate pot of money as

         24  South Bronx did and/or North  --

         25                 DEPUTY GENERAL MANAGER SPENCE: To my
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          2  knowledge, the seven will band together and sign on

          3  the one MOA.

          4                 COUNCIL MEMBER JAMES: Okay.  Sign

          5  under an additional MOA.

          6                 DEPUTY GENERAL MANAGER SPENCE: An

          7  additional MOA.

          8                 COUNCIL MEMBER JAMES: An additional

          9  MOA.  Got it. And do you know when those

         10  negotiations will begin?

         11                 DEPUTY GENERAL MANAGER SPENCE: They

         12  have been ongoing.  We have, we had an agenda for

         13  two MOAs, one we have just completed, which they

         14  actually put the welfare of our community facilities

         15  and senior centers first and now they're going to

         16  look to basically sit with myself and John de Clef

         17  is party to the, that MOA to decide how they're

         18  going to go forward to expend the substantial

         19  remaining funds.

         20                 COUNCIL MEMBER JAMES: And who heads

         21  that North Brooklyn initiative?

         22                 DEPUTY GENERAL MANAGER SPENCE: Mr.

         23  Ballard.

         24                 COUNCIL MEMBER JAMES: Mr. Ballard.

         25  And does that include the public housing in my
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          2  district, Ingersoll, Whitman, Farragut, Atlantic

          3  Terminal and let me throw in Lafayette Garden?

          4                 DEPUTY GENERAL MANAGER SPENCE: Yes

          5  ma'am.

          6                 COUNCIL MEMBER JAMES: It does.  And

          7  Mr. Ballard heads that?

          8                 DEPUTY GENERAL MANAGER SPENCE: Yes

          9  ma'am.  And Mr. Ballard is also part of a city- wide

         10  council headed by Miss Gerri Lamb.

         11                 COUNCIL MEMBER JAMES: Yes.  And in

         12  the most recent RPF with COP, what community

         13  centers, what organizations were funded, I guess, is

         14  what I'm trying to get at.

         15                 DEPUTY GENERAL MANAGER SPENCE: All

         16  the NYCHA sponsored community facilities.  All the

         17  NYCHA sponsored senior centers and community centers

         18  would be funded, be eligible for funding within that

         19  district.

         20                 COUNCIL MEMBER JAMES: Now, in each of

         21  the community centers, for instance Lafayette

         22  Gardens or Atlantic Terminal, Ingersoll doesn't have

         23  a community center currently, in Whitman they have

         24  senior centers, some of them have youth centers, and

         25  some of them have patrol organizations.  What
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          2  organizations were funded. I know you talked about

          3  the senior citizens.  What about youth  --

          4                 DEPUTY GENERAL MANAGER SPENCE: The

          5  money would be earmarked specifically to the

          6  community center, NYCHA run community centers at

          7  those locations.

          8                 COUNCIL MEMBER JAMES: So the Director

          9  would be responsible for the distribution of that

         10  money, who would be  --

         11                 DEPUTY GENERAL MANAGER SPENCE: It

         12  would actually start, we have a signed MOA between

         13  NYCHA and the COP, no funding can be moved until

         14  there is consensus between us, it then goes down,

         15  there is a line account for each of the NYCHA

         16  sponsored community facilities, senior and community

         17  centers.  That money would be put into that account,

         18  and that center director and staff would come up

         19  with what we call a TPA eligible activity at that

         20  site.  When you divide that money up amongst

         21  citywide, on the average we're looking at anywhere

         22  probably less than $15,000 per location.

         23                 COUNCIL MEMBER JAMES: So it's $15,000

         24  per location.

         25                 DEPUTY GENERAL MANAGER SPENCE: It
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          2  could be.  It's pro- rated to the size of the

          3  development, so it could be $5,000 it could be

          4  $15,000.  In some cases it might be one consultant

          5  doing one training workshop for a group of teens.

          6                 COUNCIL MEMBER JAMES: And to what

          7  extent are there tenants association presidents

          8  involved?

          9                 DEPUTY GENERAL MANAGER SPENCE: In

         10  that particular pot of money?  That was based on the

         11  citywide body, working with NYCHA to approve that

         12  funding.  Based on our relationship with, and

         13  through 964, the citywide body, not even the 7, the

         14  9 basically can make a recommendation on the

         15  direction they would like to spend those funds.

         16                 COUNCIL MEMBER JAMES: So the COP's

         17  President basically negotiated with NYCHA on behalf

         18  of the residents, the President of all these

         19  different respective tenant associations, correct?

         20                 DEPUTY GENERAL MANAGER SPENCE: Yes.

         21  With input from the individual resident association

         22  presidents because the seven COP can elect to have a

         23  tier of funding for community centers and senior

         24  centers at that level or development level, they

         25  could have a district pot of funding and then they
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          2  could have something as a citywide pot of funding,

          3  depending on what initiatives they bring forth to

          4  the authority to assist them in implementing.

          5                 COUNCIL MEMBER JAMES: And as far as

          6  you know, all the monies have been appropriated,

          7  allocated already?

          8                 DEPUTY GENERAL MANAGER SPENCE: No, we

          9  have a budget as to how the money is to be

         10  allocated.  That money does not become active

         11  because we took that funding and put it in a

         12  separate account, as requested by the COP.  That

         13  means that it is not part of the operating budget.

         14  The only time we draw down on this fund is when

         15  there is an agreement with the COP to move that

         16  funding into those particular accounts.

         17                 COUNCIL MEMBER JAMES: So as far as

         18  you know, again being very parochial, in all the

         19  public housing that I represent, and again I always

         20  include Lafayette Gardens, Farragut, Ingersoll

         21  Whitman, Atlantic Terminal and Lafayette Gardens, as

         22  far as you know, COP has to make a decision with

         23  input from Presidents of these tenant associations

         24  as to whether or not these monies can be drawn down.

         25                 DEPUTY GENERAL MANAGER SPENCE: Yes.

                                                            25

          1  SUBCOMMITTEE ON PUBLIC HOUSING

          2                 COUNCIL MEMBER JAMES: Is that my

          3  understanding?

          4                 DEPUTY GENERAL MANAGER SPENCE: Yes

          5  ma'am.

          6                 COUNCIL MEMBER JAMES: And as far as

          7  you know, those funds, as of today, have not been

          8  drawn down.

          9                 DEPUTY GENERAL MANAGER SPENCE: In the

         10  categories in which you speak, that we are in

         11  negotiations to talk about how we move forward to

         12  draw down those funds.

         13                 COUNCIL MEMBER JAMES: And that's what

         14  the existing agreement you have now, with the COP.

         15                 DEPUTY GENERAL MANAGER SPENCE: No,

         16  the existing agreement with the group that you're

         17  speaking of is in negotiation. The amount that was

         18  given to the community centers was a separate MOA.

         19                 COUNCIL MEMBER JAMES: But was that

         20  money distributed?

         21                 DEPUTY GENERAL MANAGER SPENCE: That

         22  money is being distributed as we speak now ma'am.

         23                 COUNCIL MEMBER JAMES: Okay.  Subject

         24  to the approval of the COP.  That's already been

         25  approved and signed off with a duly executed through
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          2  the process of an MOA.

          3                 COUNCIL MEMBER JAMES: But I guess

          4  what I'm trying to get at is when will that money

          5  actually be drawn down?

          6                 DEPUTY GENERAL MANAGER SPENCE: The

          7  money is being drawn down now as we speak.  Except,

          8  what we have not negotiated with the remaining seven

          9  COP is how we are going to spend the larger portion

         10  of that money which will most likely be earmarked to

         11  individual TAs, the districts and citywide

         12  initiatives.

         13                 COUNCIL MEMBER JAMES: And can the

         14  Chair of this Committee have a copy of that MOA?

         15                 DEPUTY GENERAL MANAGER SPENCE: Yes,

         16  we can have that forwarded to your attention.

         17                 COUNCIL MEMBER JAMES: Thank you.  Can

         18  you also, with respect to North Brooklyn, can you

         19  give me a status report from time to time with

         20  regards to the negotiation of the MOA for North

         21  Brooklyn?

         22                 DEPUTY GENERAL MANAGER SPENCE:

         23  Absolutely.

         24                 COUNCIL MEMBER JAMES: Okay.  Thank

         25  you very much. And who, basically, has oversight, or

                                                            27

          1  SUBCOMMITTEE ON PUBLIC HOUSING

          2  getting an accounting of the MOA?  Does NYCHA

          3  periodically get reports

          4                 DEPUTY GENERAL MANAGER SPENCE:

          5  Embedded within the MOA there are very strict

          6  reporting requirements, not only for my staff but

          7  for our budget department to submit information

          8  whether it be quarterly, and I can't necessarily say

          9  whether each MOA is the same, but they all have

         10  mechanisms where either we give a quarterly report

         11  that shows an itemized, detailed budget of how each

         12  amount was spent because we have a computerized

         13  system that can basically, we can count all our

         14  widgets and we submit that for their files that they

         15  keep at the District.

         16                 COUNCIL MEMBER JAMES: Can we get an

         17  accounting report of the MOA that expired in 2000

         18  and- the one that expired?

         19                 DEPUTY GENERAL MANAGER SPENCE: Yes,

         20  we can put together a package and submit it to your

         21  attention.

         22                 COUNCIL MEMBER JAMES: Thank you and I

         23  look forward to the opening of Ingersoll that I

         24  anticipate will be opening sometime after we

         25  complete our negotiations.
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          2                 DEPUTY GENERAL MANAGER SPENCE: I

          3  absolutely am looking forward to opening the new

          4  facility.

          5                 COUNCIL MEMBER JAMES: Thank you.

          6                 CHAIRPERSON MENDEZ: I want to

          7  acknowledge that we've been joined by Council Member

          8  Robert Jackson from Manhattan and I'm just going to

          9  ask one question and then I'm going to turn it over

         10  to Council Member Melissa Mark- Viverito.  My

         11  understanding is that the Tenant Participation Fund

         12  is supposed to be used for educational activities.

         13                 DEPUTY GENERAL MANAGER SPENCE: HUD

         14  guidelines are very broad.  Extremely broad.  The

         15  word we use is that any activity that residents can

         16  conceive and are considered empowerment  --

         17                 CHAIRPERSON MENDEZ: They're

         18  considered, excuse me, what?

         19                 DEPUTY GENERAL MANAGER SPENCE: Like

         20  an empowerment activity, training.  I try not to

         21  dictate to our Resident Councils on what they

         22  should, one of the few things that I've read where

         23  they say we cannot do is that we can't do like

         24  certain types of refreshments that are engaged in

         25  entertainment.  It's not like what we used to have,
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          2  what we called jug elimination dollars where we

          3  could just come up with any program we thought was

          4  great for the community.  These really usually have

          5  training components, entrepreneurial and a list of

          6  anything that residents may put together that they

          7  may feel may be beneficial for their individual

          8  development.  So, there's a lot of room for them to

          9  come up with some very creative process to kind of

         10  empower the community within their areas.

         11                 CHAIRPERSON MENDEZ: Thank you.

         12  Council Member Mark-Viverito.

         13                 COUNCIL MEMBER MARK- VIVERITO: Thank

         14  you, Madam Chair and, wow, very complicated

         15  structure.  I think I wanted to delve into it a

         16  little further and if it sounds redundant, I think

         17  the interest here is to, at least from my sake, is

         18  to really gain a clear understanding of how this is

         19  set up and the structure and then, any ways that we

         20  can be supportive and work collaboratively to make

         21  this process the most effective.

         22                 To me it sounds like and, that's what

         23  I'm trying to get at, is that there's some kind of

         24  dual structure here which I'm trying to understand.

         25  You talk about the COP, the Citywide Council of
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          2  Presidents and then you start talking about Bronx

          3  South and Manhattan North and that they each have a

          4  pot of money but they can also draw down from the

          5  general pot.  I mean, this is what I'm trying to

          6  understand, so, let me take it step by step.

          7                 The Citywide Council of Presidents is

          8  comprised of, if you could just give me that

          9  breakdown:

         10                 DEPUTY GENERAL MANAGER SPENCE: Nine

         11  districts

         12                 COUNCIL MEMBER MARK- VIVERITO: And

         13  those representatives from those districts are

         14  presidents of different developments?

         15                 DEPUTY GENERAL MANAGER SPENCE: Each

         16  one of them is a duly elected President of their

         17  particular development, all right, and then they're

         18  also the District Chairs of that District and then

         19  the nine, that rolls up into nine districts, and

         20  those nine District Chairs, through a process called

         21  the Community of the Whole, elect one Citywide

         22  President.

         23                 COUNCIL MEMBER MARK-VIVERITO: Wow.

         24  All right.  So then you, and now you have the Bronx

         25  South, you have the Manhattan North, which is  --
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          2                 DEPUTY GENERAL MANAGER SPENCE: Those

          3  are two districts that elected to develop their own

          4  individual MOAs, separate from the other  --

          5                 COUNCIL MEMBER MARK-VIVERITO: Right,

          6  but you're saying that the COP is nine districts, so

          7  the Bronx South, Manhattan North are two of the nine

          8  districts?

          9                 DEPUTY GENERAL MANAGER SPENCE: Yes

         10  ma'am.

         11                 COUNCIL MEMBER MARK- VIVERITO: Okay.

         12  So do you plan, is the intention to have MOAs with

         13  every district in addition to the citywide?

         14                 DEPUTY GENERAL MANAGER SPENCE: Based

         15  on the structure, our plan has to be supportive of

         16  what the resident leadership brings to NYCHA in

         17  terms of where they want to move in terms of the

         18  expenditures of these funds.

         19                 COUNCIL MEMBER MARK- VIVERITO: So its

         20  based on a request.  So if there is a request, it

         21  will be considered.  If there is no request, then

         22  you're not going to pursue it.

         23                 DEPUTY GENERAL MANAGER SPENCE: Yes,

         24  we're not here to dictate what the citywide COP, how

         25  they want to move forward, we're here to basically
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          2  lend technical assistance.

          3                 COUNCIL MEMBER MARK- VIVERITO: I

          4  understand that but I'm just trying to get at

          5  whether there might be an inequity in terms of the

          6  opportunities available.  Meaning, you have, let's

          7  take, for instance, Manhattan North.  Manhattan

          8  North is going to have it's own MOA, and it's going

          9  to have set monies that it can draw down on, then it

         10  can also make an additional request to the citywide

         11  for additional monies to support its activities.

         12                 DEPUTY GENERAL MANAGER SPENCE: No,

         13  the, within that district they can have a pile of

         14  money for the individual TAs or for their own

         15  district wide event.  They're not tapping into the

         16  citywide.

         17                 COUNCIL MEMBER MARK- VIVERITO: That's

         18  what I'm trying to get at.  If a district has it's

         19  own separate MOA, like you're saying Manhattan

         20  North, you're going to sign one but Bronx South has

         21  $1.4 million, then that district cannot also request

         22  money from the citywide for their district.

         23                 DEPUTY GENERAL MANAGER SPENCE: Unless

         24  the citywide decides to develop a structure that

         25  would include that district.
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          2                 COUNCIL MEMBER MARK- VIVERITO: Okay.

          3                 DEPUTY GENERAL MANAGER SPENCE: All

          4  right.

          5                 COUNCIL MEMBER MARK- VIVERITO: Those

          6  are some of the questions that my colleague was

          7  getting at.  So, okay, now that I understand that,

          8  let me ask a question about if I understood you

          9  correctly, primarily the monies, once it's drawn

         10  down, does it have to go through a community center?

         11                 DEPUTY GENERAL MANAGER SPENCE: No it

         12  does not.

         13                 COUNCIL MEMBER MARK- VIVERITO: Okay.

         14  So, I just want to understand that about those that

         15  don't have community centers because many

         16  developments don't.  Give me examples of, kind of,

         17  what it's been, I know you give some examples here

         18  in your testimony but, if you could give us some

         19  other examples that of programming that's been

         20  funded or activities that have been funded that are

         21  not through community centers and how does that take

         22  shape?

         23                 DEPUTY GENERAL MANAGER SPENCE: We

         24  have a college bound program that was done.  We have

         25  a  --
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          2                 COUNCIL MEMBER MARK- VIVERITO: And

          3  that, basically, in terms of making it available to

          4  the residents, that's the organization that's been

          5  contracted, it's at their site, it would be at their

          6  location?

          7                 DEPUTY GENERAL MANAGER SPENCE: At

          8  their location. There's a process where you submit a

          9  proposal, a committee looks at the proposals, they

         10  approve them, and then they go through the normal

         11  procurement procedures that NYCHA would implement

         12  for any other programs that they would do.  We're

         13  held to the same federal regulations for the

         14  expenditure of these funds and we have a fiduciary

         15  responsibility to spend this money as we spend any

         16  other federal dollars.

         17                 COUNCIL MEMBER MARK- VIVERITO: Okay.

         18  Now, how open is this process.  I guess my interest

         19  in the interest of transparency and to really

         20  involve as many residents as possible in this or at

         21  least let them know how this process works and

         22  whether it is an open process.  Are the

         23  deliberations done publicly, can you explain a

         24  little bit about how that takes place.

         25                 DEPUTY GENERAL MANAGER SPENCE: It's
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          2  very public and it's a tenant- resident driven

          3  process, you know, through duly elected resident

          4  association presidents.  You know, of which there

          5  are over 250 citywide.

          6                 COUNCIL MEMBER MARK- VIVERITO: Right,

          7  but I'm saying in terms of the greater, is this

          8  information shared with all the residents through

          9  the newsletters that NYCHA sends out, you know, is

         10  it posted, you know, how are those meetings and the

         11  deliberations or the requests, if people want to

         12  know what has been submitted, you know, what is

         13  being considered, how open is that part of the

         14  process?

         15                 DEPUTY GENERAL MANAGER SPENCE: I know

         16  in one district, each of the TAs submit a proposal,

         17  there are over 70 in Bronx South, it comes up to

         18  committee for review and then they come down and we

         19  look at whether they follow all the procurement

         20  procedures.

         21                 COUNCIL MEMBER MARK- VIVERITO: No,

         22  right you're saying the tenant presidents are the

         23  ones that submit it, but at that local level  --

         24                 DEPUTY GENERAL MANAGER SPENCE: When

         25  they meet at their monthly resident association
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          2  meetings, there should be discussions how they want

          3  to move forward on the various proposals. We also do

          4  training workshops where we invite residents to

          5  attend. I know we sent a copy over, this is like one

          6  manual of the type of things that if your a resident

          7  association president and you know you're going to

          8  start a program that's going to include TPA funding,

          9  you have an opportunity here to know all the things

         10  that regulatory and based on 964 and based on some

         11  of your own input, things that you need to know to

         12  kind of move forward.  You know, it's not an easy

         13  process in the beginning, it's arduous and you've

         14  got to remember these are residents who are

         15  volunteers that have to educate themselves with a

         16  high level of detail to be able to understand how to

         17  present these proposals for us to pass muster based

         18  on our regulatory requirements to draw these monies

         19  down.

         20                 COUNCIL MEMBER MARK- VIVERITO: Okay.

         21  Now, whatever proposals are submitted, or requests

         22  made, I guess  --

         23                 DEPUTY GENERAL MANAGER SPENCE: And

         24  then we advertise it  --

         25                 COUNCIL MEMBER MARK- VIVERITO: In the

                                                            37

          1  SUBCOMMITTEE ON PUBLIC HOUSING

          2  journal

          3                 DEPUTY GENERAL MANAGER SPENCE: In the

          4  journal, this is the Bronx resident association

          5  president hosts disaster day. And this is her

          6  program she kicks off and this is the article that

          7  we did, this goes to the entire agency.

          8                 COUNCIL MEMBER MARK- VIVERITO: Right,

          9  but that's once it's funded.

         10                 DEPUTY GENERAL MANAGER SPENCE: Yes.

         11                 COUNCIL MEMBER MARK- VIVERITO: I

         12  guess my interest is, you know, obviously some of

         13  the Resident Associations don't have, are not as

         14  active as they could be.  You know, we could always

         15  encourage more participation in a lot of the

         16  resident associations.  I meet with a lot of them

         17  and we try to get people involved to the extent we

         18  can communicate with them.  If a resident somehow

         19  finds out about this, you know, that there are

         20  requests made and monies are drawn down for

         21  programming and they wanted to see the proposals

         22  that were submitted, is that, can they go somewhere

         23  and request to see what, in fact, you know, has been

         24  submitted.  Like, if they want to get an idea of

         25  what is being presented for their development, for
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          2  instance.

          3                 DEPUTY GENERAL MANAGER SPENCE:

          4  Absolutely, and you absolutely have to go to your

          5  COP Chair or you can go to your citywide COP

          6  President and you will be referred to the

          7  appropriate person for information.  Again, NYCHA

          8  lends a lot of technological assistance to help

          9  residents, because, you know, we get proposals and

         10  we have to sit and we spend many hours, if you look

         11  at some of the things that were submitted, we meet

         12  with the Resident Organizations and the Tenant

         13  Association Presidents at the very highest level of

         14  NYCHA.

         15                 COUNCIL MEMBER MARK- VIVERITO: Okay.

         16                 DEPUTY GENERAL MANAGER SPENCE: To be

         17  able to kind of, you know, because this is a program

         18  we think is important, especially in times of

         19  dwindling federal dollars.

         20                 COUNCIL MEMBER MARK- VIVERITO: I

         21  appreciate it and I know that for some people maybe

         22  they think it's a little bit redundant but I think

         23  ultimately my interest, and I can't, like my

         24  colleague here, Tish James, I can't name you all my

         25  developments right off hand because it's over 15,
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          2  so, I have one of the largest number of developments

          3  in my district and I meet regularly with tenant

          4  associations and I like to be able to share

          5  information and encourage people to become involved

          6  to the extent possible and I think this is a great

          7  opportunity to really have residents to be part of

          8  this process and really express what kind of

          9  activities they would like within their developments

         10  so to the extent that I can advocate and encourage

         11  people to be part of that process, I would like to

         12  do that.

         13                 With that I thank you for answering

         14  my questions.

         15                 CHAIRPERSON MENDEZ: Mr. Spence, I

         16  think I heard some rumblings in the crowd about some

         17  disagreements about what you may have said so, I'm

         18  hoping to hear some testimony later if I have any

         19  questions, we'll do a follow up meeting to clear up

         20  any contradictions that may exist.  First, I just

         21  want you to talk me through how much money since

         22  2001, when HUD first allocated this, how much money

         23  each year has been allocated and actually drawn down

         24  since 2001.

         25                 DEPUTY GENERAL MANAGER SPENCE: We
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          2  like to use a roughly $3.4 million  --

          3                 CHAIRPERSON MENDEZ: Each year.

          4                 DEPUTY GENERAL MANAGER SPENCE: Each

          5  year.  But  --           CHAIRPERSON MENDEZ: Each, I

          6  guess, NYCHA's annual year, right, starting in

          7  January?

          8                 DEPUTY GENERAL MANAGER SPENCE: Yes.

          9                 CHAIRPERSON MENDEZ: Three point...

         10                 DEPUTY GENERAL MANAGER SPENCE: We say

         11  $3.4 and the reason I say is because it's also based

         12  on what our subsidy allocation is for that year.

         13  So, I guess, pro- rated.  So, if we're at 98% of our

         14  subsidies, it's closer to the $3.5, if we're at 78%,

         15  it's going to be pro- rated to that dollar amount.

         16  The other thing is that an agreement between CCOP

         17  and the Housing Authority is that we also spread

         18  that money to include the City and State

         19  developments.  Understanding that, that brings down

         20  that roughly $25 per dwelling unit to around $21

         21  depending upon the subsidy for a particular given

         22  year.  And that's a point to be made.

         23                 In addition, HUD also gives PHAs

         24  nationally the opportunity to take 40% of that money

         25  for administrative costs. The Housing Authority   --

                                                            41

          1  SUBCOMMITTEE ON PUBLIC HOUSING

          2

          3                 CHAIRPERSON MENDEZ: Excuse me, repeat

          4  that.

          5                 DEPUTY GENERAL MANAGER SPENCE: HUD

          6  gives the opportunity for PHAs nationally to use 40%

          7  of their funding for administration costs for

          8  implementation of the program.

          9                 CHAIRPERSON MENDEZ: And has NYCHA

         10  been taking that 40%?

         11                 DEPUTY GENERAL MANAGER SPENCE: NYCHA

         12  has not taken the administrative fee until the 2006

         13  allocation, which is roughly $1.3 million which we

         14  will begin to take because of our current fiscal

         15  environment.  That was a decision made by the

         16  executive staff that, you know, on one end CCOP

         17  wanted to make sure that we spread the money across

         18  the entire City and on the other end NYCHA said we

         19  would not take the administrative fee for many of

         20  those funding years.

         21                 CHAIRPERSON MENDEZ: Let me just

         22  summarize here.  So, HUD allocates money in 2001.

         23  So FY 2002, you start to separate the approximately

         24  $3.4 million, is that correct?

         25                 DEPUTY GENERAL MANAGER SPENCE:
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          2  Correct.

          3                 CHAIRPERSON MENDEZ: And then since FY

          4  2002, NYCHA has not used the 40% administrative cost

          5  that it was entitled to until FY 2006, is that

          6  correct?

          7                 DEPUTY GENERAL MANAGER SPENCE: And

          8  just for the FY 2006 allocation.  We didn't go back

          9  and re- allocate that funding to our administration.

         10                 CHAIRPERSON MENDEZ: And you will be

         11  using this money in the future, you'll be taking

         12  your 40%?

         13                 DEPUTY GENERAL MANAGER SPENCE: For

         14  administrative costs.  I actually have a small unit

         15  of six or seven staff who actually work to assist

         16  and give technical assistance to Resident

         17  Associations and COP Chairs to implement this

         18  program.

         19                 CHAIRPERSON MENDEZ: Okay.  And in

         20  2002 NYCHA did not take any tenant participation

         21  funds whatsoever?  I seem to recall that being the

         22  case.

         23                 DEPUTY GENERAL MANAGER SPENCE: Excuse

         24  me?

         25                 CHAIRPERSON MENDEZ: In 2002 NYCHA did
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          2  not take any tenant participation funds whatsoever?

          3  I sort of remember an article in City Limits

          4  about...

          5                 DEPUTY GENERAL MANAGER SPENCE: And

          6  I'll try to explain it to you.  2001 and 2002 I

          7  actually sent out a letter that basically said that

          8  NYCHA re- allocated that money to what we called TPA

          9  eligible programs at, within community operations.

         10  The reason why specifically that 2002 was re-

         11  allocated for that purpose was that 2002 under the

         12  HUD funding structure was the one year where that

         13  money was time limited.  That means that it would,

         14  it was written in that it would be recaptured if it

         15  wasn't spent in a timely fashion.  2001 was rolled

         16  but we also did not want to risk capture that funds

         17  so that money was applied to resident and what we

         18  considered TPA eligible activities.  And that did

         19  cause some issues between NYCHA and the resident

         20  leadership.  One of the things that NYCHA did do

         21  going forward was that we did re- allocate from our

         22  operating budget the equivalent to one year's

         23  funding, which is still part of the budget.  So, one

         24  year, 2002, was spent because it was at risk of

         25  being recaptured.  2001 was also spent which I
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          2  basically sent letters to the resident associations

          3  that it was.  NYCHA, in good faith, re- allocated

          4  the equivalent of one years funding and 2003, 2004,

          5  2005 and 2006 apparently have been put in a separate

          6  account as we draw down on the various TPA

          7  initiatives.

          8                 CHAIRPERSON MENDEZ: Thank you for

          9  refreshing my recollection.  I think what the City

         10  Limits article did say was that there was no time

         11  limit.  Is that correct?

         12                 DEPUTY GENERAL MANAGER SPENCE: 2002

         13  was time limited.

         14                 CHAIRPERSON MENDEZ: 2002 was time

         15  limited.

         16                 DEPUTY GENERAL MANAGER SPENCE: Yes.

         17                 CHAIRPERSON MENDEZ: 2001 was not.

         18                 DEPUTY GENERAL MANAGER SPENCE: Yes.

         19                 CHAIRPERSON MENDEZ: And you re-

         20  allocated one year's worth back out of the two years

         21    --

         22                 DEPUTY GENERAL MANAGER SPENCE: We're

         23  not quoting any particular year, we took it from

         24  operating funds and we put in the equivalent of one

         25  year's funding.
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          2                 CHAIRPERSON MENDEZ: Okay.  So, what's

          3  the total that has been spent, can you tell me the

          4  total amount that's been spent and then give me the

          5  total amount that is allocated to be spent? That's

          6  already dedicated to like Manhattan?

          7                 DEPUTY GENERAL MANAGER SPENCE: I'll

          8  start with the big numbers.  From 2003 to present,

          9  we have received about $17.5 million.  Understanding

         10  that in 2006 we will be taking the 40%.  In terms of

         11  obligations, and I like to speak in terms of

         12  obligating money that's been obligated and being

         13  spent currently, that would leave us roughly $12

         14  million that is unobligated and not spent, going

         15  forward.

         16                 CHAIRPERSON MENDEZ: Okay.  Of the

         17  obligated money, how much has been spent?

         18                 DEPUTY GENERAL MANAGER SPENCE:

         19  $970,000 and we can forward you a detailed budget if

         20  you would like.

         21                 CHAIRPERSON MENDEZ: By programs and

         22  by development?

         23                 DEPUTY GENERAL MANAGER SPENCE: Yes,

         24  we can.

         25                 CHAIRPERSON MENDEZ: Again, in my
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          2  opening statement I made reference to the HUD

          3  regulation which calculates the tenant participation

          4  funds at $25 per occupied unit, is that correct?

          5                 DEPUTY GENERAL MANAGER SPENCE: Per

          6  federal unit.

          7                 CHAIRPERSON MENDEZ: Per federal unit.

          8                 DEPUTY GENERAL MANAGER SPENCE: Yes.

          9                 CHAIRPERSON MENDEZ: Per federal unit,

         10  not occupied unit.

         11                 DEPUTY GENERAL MANAGER SPENCE: Yes.

         12  Per federal unit.  That did not include City or

         13  State developments.  And that's why when we pro-

         14  rated that money to include City and State, the

         15  money, the yearly allocation were somewhere around

         16  anywhere from $19 to $21 per unit.

         17                 CHAIRPERSON MENDEZ: Okay.  So you're

         18  receiving $25 per unit whether it's occupied or not,

         19  as long as it's a federal unit but the funds are

         20  made available to all developments whether they're

         21  City, State or federal.

         22                 I'm going to go back to Council

         23  Member Tish James to ask a few more questions.

         24                 COUNCIL MEMBER JAMES: You received 70

         25  proposals, I believe I heard that somewhere?  Yes,
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          2  70.  And of those 70 proposals, how many were

          3  funded?

          4                 DEPUTY GENERAL MANAGER SPENCE: Almost

          5  100% of them.

          6                 COUNCIL MEMBER JAMES: All 70 were

          7  funded.

          8                 DEPUTY GENERAL MANAGER SPENCE: Yes,

          9  roughly.  About 70% of them were funded.

         10                 COUNCIL MEMBER JAMES: And that

         11  represents that $5.5 million that you spoke of?

         12                 DEPUTY GENERAL MANAGER SPENCE: A

         13  portion of that. And also there is the $1., roughly

         14  $1.3 million which will be our administrative costs

         15  for the 06 allocation of TPA funding, that's roughly

         16  40% of what was allocated in 06.

         17                 COUNCIL MEMBER JAMES: So 40% for

         18  administrative costs.

         19                 DEPUTY GENERAL MANAGER SPENCE: Right

         20  now, to be exact, we have $3,200,000 in obligations

         21  and we have spent $970,000.

         22                 COUNCIL MEMBER JAMES: And, have you,

         23  do you anticipate receiving any funds for 07 and/or

         24  08?

         25                 DEPUTY GENERAL MANAGER SPENCE: It's
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          2  actually written into the HUD guidelines that

          3  regardless of the status of the PHA that money,

          4  until we hear differently will be allocated based on

          5  the proration of what we receive in terms of

          6  subsidies by the federal government, through our

          7  operating subsidies.

          8                 COUNCIL MEMBER JAMES: And given the

          9  deficit, were these funds put in a lock box or were

         10  you in a position to access these funds to fill the

         11  gap?

         12                 DEPUTY GENERAL MANAGER SPENCE: I

         13  could not access those funds without an MOA and a

         14  signature from a duly elected COP Chair that will go

         15  to the NYCHA budget department for them to move that

         16  money from a separate account into our operating

         17  budget for implementing these programs.

         18                 COUNCIL MEMBER JAMES: And so it would

         19  be fair to say that you did not receive that

         20  approval from the COP?

         21                 DEPUTY GENERAL MANAGER SPENCE: It

         22  depends on, we received an approval from the COP on

         23  an MOA for the funding for the community facilities

         24  and the senior facilities.  We received approval

         25  from the COP Chair of Bronx South to basically fund
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          2  her 70- 80 proposals and we will be seeking approval

          3  from Manhattan North's COP Chair to move forward

          4  with her TPA proposals.

          5                 COUNCIL MEMBER JAMES: But you did not

          6  receive any approval from any COP to fill a budget

          7  gap.

          8                 DEPUTY GENERAL MANAGER SPENCE: No, we

          9  did not request.

         10                 COUNCIL MEMBER JAMES: As of right

         11  now, your, correct me if I repeat the same question,

         12  but I'm sort of trying to get an understanding of

         13  all this, as of right now, the existing MOA that you

         14  have with COP, does provide funding for North

         15  Brooklyn and/or South Brooklyn, those two separate

         16  entities that have negotiated with you separately

         17  for their coalition.  Because it does say citywide.

         18                 DEPUTY GENERAL MANAGER SPENCE: It

         19  will be citywide. The MOA that we will move forward

         20  will be a decision made by the citywide COP on how

         21  they are going to implement funds to their resident

         22  associations citywide.

         23                 COUNCIL MEMBER JAMES: Let me

         24  congratulate you yesterday with regard to the

         25  vouchers, although I am concerned that the vouchers
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          2  unfortunately, there's another population of

          3  homeless individuals who, unfortunately, will not be

          4  able to tap into these vouchers and it's my position

          5  that we should have expanded the pool of vouchers to

          6  provide for the needs of the homeless.  But I

          7  recognize that there are some residents in pubic

          8  housing who also have applied for the section 8

          9  vouchers as well.

         10                 DEPUTY GENERAL MANAGER SPENCE: I'll

         11  share your sentiment.

         12                 COUNCIL MEMBER JAMES: Thank you.

         13  Madam chairman.

         14                 CHAIRPERSON MENDEZ: Thank you Council

         15  Member.  Mr. Spence, what role does the Resident

         16  Advisory Board (RAB) have with the distribution of

         17  this fund, if any?

         18                 DEPUTY GENERAL MANAGER SPENCE: The

         19  Resident Advisory Board is basically a HUD mandated

         20  group of residents who basically assist us in

         21  commenting on our one and five year plans that we

         22  submit every year.  If you look at the structure of

         23  the Board, it's basically 45 members, if you take

         24  the nine COP Chairs and the boards, that's you 45

         25  member RAB.  And your Section 8 representatives, I
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          2  believe there's an additional eight.

          3                 CHAIRPERSON MENDEZ: And so does RAB

          4  have any role in the distribution of the fund

          5  besides just the fact that the COP is getting some

          6  of this tenant participation fund?

          7                 DEPUTY GENERAL MANAGER SPENCE: It's

          8  actually the COP and their duly elected board, so,

          9  of course, they can make an agenda item for

         10  discussion as part of our one and five year plan if

         11  they so chose.  Again, that is the resident

         12  structure, the ultimate resident structure in the

         13  Housing Authority.  You have the nine member board

         14  and each of them is supported by their five, as

         15  required by 964 and HUD, you need to have a five

         16  member board, they're supported by their five member

         17  board.  This group gets together on a number of

         18  issues concerning the authority and continues to

         19  over the last ten years.  The structure was changed,

         20  maybe over the last six years and now each one is a

         21  duly elected Resident Association President and each

         22  one sits on the Board of one of the nine.

         23                 CHAIRPERSON MENDEZ: That I

         24  understand.  Maybe I'm just not getting it.  The COP

         25  or the RAB.  What is their role in determining who
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          2  gets these funds?

          3                 DEPUTY GENERAL MANAGER SPENCE: It's

          4  the COP. Everything starts with the COP.  It's the

          5  COP.  The COP will basically confer with their

          6  Boards in terms of initiatives going forward but the

          7  nine member COP is the recognized structure for

          8  moving this process.

          9                 CHAIRPERSON MENDEZ:   And then when

         10  the COP moves this process, it presents what they

         11  think is a viable option to NYCHA?  Is that correct?

         12                 DEPUTY GENERAL MANAGER SPENCE: Yes.

         13                 CHAIRPERSON MENDEZ: And then NYCHA

         14  has ultimate authority or is it HUD that then

         15  approves the use of these funds.             DEPUTY

         16  GENERAL MANAGER SPENCE: It's a partnership.

         17                 CHAIRPERSON MENDEZ: What specifically

         18  is HUD's oversight on this.

         19                 FIRST DEPUTY GENERAL COUNSEL PINEIRO:

         20  Good morning. Let me answer that since it's a

         21  technical question that's addressed in the 964.

         22                 CHAIRPERSON MENDEZ: Can you please

         23  identify yourself for the record, sir.

         24                 FIRST DEPUTY GENERAL COUNSEL PINEIRO:

         25  Yes.  I'm John de Clef Pineiro.  I'm the First
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          2  Deputy General Counsel of the New York City Housing

          3  Authority Law Department.  I've been involved with

          4  TPA matters now for, I guess, about three or four

          5  years.

          6                 The question that you're asking with

          7  respect to HUD, the 964 regulations actually provide

          8  a dispute resolution procedure whereby HUD will come

          9  into the picture, for example, if there's an

         10  unresolved dispute between the PHA and the Resident

         11  Council or in this case, the COP.  It's interesting,

         12  because the regulations actually say that if it's

         13  brought to HUD's attention, HUD is going to turn

         14  around and ask the two parties to continue

         15  negotiation for a period of time, I believe it's

         16  another 90 days.

         17                 If they can't resolve the dispute,

         18  again, amongst themselves, NYCHA and the residents

         19  within the 90 days, then HUD will refer the matter

         20  to the Washington HUD.  So that's the dispute

         21  resolution procedure that's actually set out in the

         22  regulations. So, HUD really doesn't have much of a

         23  direct role in the relationship that PHAs have with

         24  the residents in the programming and expenditure of

         25  the funds.
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          2                 CHAIRPERSON MENDEZ: Excuse me.  Mr.

          3  Spence, let me just ask you, because there's been a

          4  lot of mention of the COP and so, besides NYCHA's

          5  advertising this in the journal, I know in years

          6  past, I've worked with many resident leaders, you

          7  mention it is an onerous process, and individual

          8  developments have not been able to apply for this

          9  money and even some of the Districts have been

         10  unable to put forward proposals or put forward some

         11  initial proposals.  What by NYCHA or the COP or

         12  anyone is being done to facilitate the process for

         13  applying for these funds and to advertise and does

         14  the individual development, can they apply for these

         15  funds?

         16                 DEPUTY GENERAL MANAGER SPENCE: We're

         17  held by, and if you look at 964 it really strictly

         18  spells it out.  NYCHA will not recognize competing

         19  organizations, you know, the only organizations we

         20  will acknowledge is the Citywide Council of

         21  Presidents. Everything starts with them.  Any

         22  changes to that structure has to come either through

         23  the electoral process or through a mandate that they

         24  specifically bring to us.  So, the initiatives that

         25  are set forth, if you see here, all started with the
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          2  COP.  How they begin to sit down and reallocate

          3  these funds to the individual TAs has to come from

          4  recommendations from that particular body.  That's

          5  the structure that we have and that's the structure

          6  that we continue to adhere to.

          7                 CHAIRPERSON MENDEZ: I didn't quite

          8  understand what you said, you will not recognize,

          9   "competing.. ."

         10                 DEPUTY GENERAL MANAGER SPENCE: Not in

         11  reference to TPA and 964 and if I will, it says here

         12  in item 7:

         13            In no event shall HU

         14  D or an HA recognize a competing resident council

             once a dually elected resident council has been

         15  established.  Any funding of resident activities and

             residents input into the decision concerning public

         16  housing operations shall be made only through the

             official, recognized resident

         17

         18  council.

         19                 CHAIRPERSON MENDEZ: My question, part

         20  of my question was, toward a tenant association,

         21  which is, right, part of the resident council?  So,

         22  how, can you define how that is competing?

         23                 DEPUTY GENERAL MANAGER SPENCE: Even

         24  within the MO the structure is basically set up

         25  where you have your Resident Council will sit and
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          2  meet and talk about, "I want to have something

          3  specifically in my development, Smith Houses."  That

          4  particular proposal would go to Nicky Asia, who

          5  would sit with her board and discuss what proposals

          6  do you want to push forward, do you need to send

          7  something back for additional information, do you

          8  want to push it forward.  Nicky Asia would then sit

          9  with her nine or seven COP board and sit down and

         10  say, "Here is my package of proposals, we'd like to

         11  go forward with these."  Through their process,

         12  dictated through their by- laws, they would then put

         13  together their package and forward to NYCHA.  We

         14  then look at all the issues that are kind of laid

         15  out here in terms of whether or not they followed

         16  the appropriate procurement procedures for the

         17  implementation for drawing down on funds and at that

         18  point, you know, there's concurrence from NYCHA,

         19  Citywide COP Board or individual COP Chair and then

         20  we move forward to implement these programs.  That's

         21  the current structure that we are implementing

         22  currently.

         23                 CHAIRPERSON MENDEZ: I'm having a

         24  little trouble grasping that and I'm not quite sure

         25  if my question was answered. So, a tenant President

                                                            57

          1  SUBCOMMITTEE ON PUBLIC HOUSING

          2  who wanted something for their development would

          3  have to go to their District Council.

          4                 DEPUTY GENERAL MANAGER SPENCE: Yes,

          5  Ma'am.

          6                 CHAIRPERSON MENDEZ: Are you

          7  indicating that the inability for some of these

          8  District Councils to draw down monies is because

          9  there has been competing interests between one

         10  development or another?  I thought it was the

         11  onerous application process.

         12                 DEPUTY GENERAL MANAGER SPENCE: Well,

         13  the thing is it's onerous because they're being held

         14  to the same standard that we hold our own staff for

         15  procuring resources to run these programs.  Each of

         16  these proposals, you know, sometimes you might even

         17  have three resident associations get together and

         18  say, "Let's do an initiative."  Let's say on the

         19  Lower East Side we take three developments, they

         20  want to do an initiative that is a commonality for

         21  the three there, that proposal will still move up to

         22  the level of the District COP Chair for review and

         23  approval.  It starts with the Resident Association

         24  President and moves to the COP Chair, it goes to

         25  Citywide, they concur with NYCHA, NYCHA works with
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          2  everyone to help to implement those programs.

          3                 CHAIRPERSON MENDEZ: Okay.  So earlier

          4  you said it is an onerous process and I think that

          5  would be evidenced by the fact that this money has

          6  been available since 2001 and only two District

          7  Councils have been able to actually come to an MOA.

          8                 DEPUTY GENERAL MANAGER SPENCE: I

          9  would say that, and that's true, but I would say  --

         10

         11                 CHAIRPERSON MENDEZ: Ma'am, you can

         12  testify.

         13                 DEPUTY GENERAL MANAGER SPENCE:

         14  That's, again, we lend technical assistance, these

         15  are things that are driven by the residents but I

         16  think we have had a huge learning curve, not only

         17  for the residents but for NYCHA but at the end of

         18  the day the residents that I'm dealing with today

         19  have become a lot more savvy about how they want to

         20  do their programs than, let's say, two years ago.

         21  So, I think we're right there at a precipice where

         22  we will probably see a lot of movement, probably

         23  within the next year than you maybe saw in the last

         24  three or four years.

         25                 But again, we're here to lend
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          2  technical assistance, the authority has lent

          3  everyone within the Agency, residents have had

          4  disposal of everyone in the Agency to help them this

          5  forward. John de Clef and I basically will meet with

          6  all the resident leadership to talk about how to get

          7  this done.

          8                 What I'm saying is, now, if you talk

          9  to residents today, they're a lot more savvy about

         10  saying "this is what we want", they understand what,

         11  because it's difficult to understand what we, at

         12  NYCHA need before we're going to approve their

         13  proposal.  One, I need to protect the agency and

         14  two, I have to protect the resident.  If I don't

         15  have those things lining up in terms the movement of

         16  federal dollars, we're not going to move forward

         17  with an initiative, until we are secure that we are

         18  protecting each other in moving forward and

         19  implementing these programs.

         20                 CHAIRPERSON MENDEZ: And, if District

         21  Council or several resident Presidents come together

         22  and submit a proposal and that proposal is not

         23  approved, is there an appeals process?

         24                 DEPUTY GENERAL MANAGER SPENCE: Yes.

         25                 CHAIRPERSON MENDEZ: Can you talk me
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          2  through the appeals process please?

          3                 DEPUTY GENERAL MANAGER SPENCE: We

          4  have not had an opportunity to implement the appeals

          5  process based on any written requests that have been

          6  sent to me.  There is some, within the packages that

          7  we send out, there is a process to be able to go

          8  back.  And really, the appeal process happens, if

          9  you look at the original MOAs or any appeal process

         10  they have within the Districts, you sit down, and

         11  I've been to these meetings, where someone says I'm

         12  not getting my proposal approved and maybe sometimes

         13  it could be, "well maybe you didn't get three bids",

         14  you know, maybe you don't have three bids attached

         15  to your package to go forward or maybe the program

         16  you're running is not exactly really outside the

         17  realm of what we consider to be a TPA eligible

         18  activity.  You know, it just can't be a trip to

         19  Dorney Park with a bunch of kids unless you build in

         20  a component, where there's a training component

         21  specific to why these kids  --

         22                 CHAIRPERSON MENDEZ: Mr. Spence, I'm

         23  just going to stop you right there because my

         24  question was more procedural, so you said it's never

         25  been utilized but there has to be a process. So,
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          2  someone applies, is turned down and let's say they

          3  want to appeal.  So how do you exhaust your

          4  administrative remedies to try to  --

          5                 DEPUTY GENERAL MANAGER SPENCE: It

          6  goes back to the committee,

          7                 CHAIRPERSON MENDEZ: Which committee?

          8                 DEPUTY GENERAL MANAGER SPENCE: The

          9  Resident Associations, they have a review committee.

         10                 CHAIRPERSON MENDEZ: The COP.  The

         11  review committee of the COP.

         12                 DEPUTY GENERAL MANAGER SPENCE: Yes.

         13                 CHAIRPERSON MENDEZ: Okay.

         14                 DEPUTY GENERAL MANAGER SPENCE: All

         15  right.  Of the District.  And then, they will ask us

         16  to come in and sit and then the part that I think I

         17  left out is that they have the opportunity to hire

         18  consultants and in many cases the consultants who

         19  will be the liaison between NYCHA and the Resident

         20  Committee and that consultant would sit with NYCHA

         21  and would study procurement regulations, understand

         22  what needs to be done, and then they would go back

         23  and sit with the Committee to discuss issues with

         24  each and every one of those proposals.

         25                 You know, if you had 15 new
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          2  proposals, I guarantee the first submission you're

          3  going to have a significant number of those that

          4  will have issues before they can move to the next

          5  step.

          6                 CHAIRPERSON MENDEZ: Okay.  So, it

          7  goes to the Committee and let's say the Committee

          8  disapproves it, is there another step in the appeals

          9  process, after that?

         10                 DEPUTY GENERAL MANAGER SPENCE:

         11  Usually, when the Committee disapproves a process,

         12  the Committee members give the Resident Association

         13  President an opportunity to go back and either

         14  review the proposal, resubmit the proposal for

         15  continued review. There's an infinite number of

         16  issues that can be raised based upon the submission

         17  of a particular proposal.

         18                 CHAIRPERSON MENDEZ: Okay.  I'm not

         19  going to take up any more time but, it just seems

         20  I'm not clear on how you exhaust your administrative

         21  remedies in this case and that's a conversation I

         22  think we'll have out of this venue.

         23                 DEPUTY GENERAL MANAGER SPENCE: Sure.

         24                 CHAIRPERSON MENDEZ: Because I think

         25  it's important to understand administrative
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          2  procedures and when you've exhausted them and that

          3  has not been made clear to me today.  Okay.

          4                 I'm going to give my colleagues one

          5  last opportunity to ask any questions.

          6                 COMMITTEE MEMBER JAMES: This is

          7  really complicated and there's a lot of layers of

          8  bureaucracy and I would really like to streamline

          9  things and I would like to think that I'm kind of

         10  smart but I'm really confused right about now, which

         11  is why only $970,000 has been allocated since 2002

         12  and here we are in 2007. And so, my question is,

         13  again being very parochial, going back to North

         14  Brooklyn.  There is a need in all of the public

         15  residence complexes that I represent for computer

         16  centers.  And I'll just give you one complex in

         17  particular where there is a dispute over an

         18  election, which we won't talk about but, there's a

         19  dispute over an election, but the seniors have

         20  indicated to me that they want computers and I'm

         21  committed to getting them computers and I think this

         22  is a great opportunity to finance those computers.

         23  So, I would speak to the Executive Director of the

         24  Senior Center because right now the election is in

         25  dispute?  How would I get computers to this one
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          2  center?  They would have to, again, the last TA

          3  President or the disputed TA President would go to

          4  the District Council and then go to the seven COP

          5  Board and then, ultimately, to the COP President?

          6  Is that how it works.

          7                 DEPUTY GENERAL MANAGER SPENCE: You

          8  have computers that you want placed in one of our

          9  senior facilities?

         10                 COMMITTEE MEMBER JAMES: Correct.

         11                 DEPUTY GENERAL MANAGER SPENCE: At

         12  Atlantic Terminal?

         13                 COMMITTEE MEMBER JAMES: Correct.

         14                 DEPUTY GENERAL MANAGER SPENCE: You

         15  can have a conversation with me and my Borough

         16  Director and we can make sure that happened.

         17                 COMMITTEE MEMBER JAMES: Now, I also

         18  see that in the RFP it talks about how you can use

         19  some of these funds for security and capital

         20  improvements?

         21                 DEPUTY GENERAL MANAGER SPENCE: Yes.

         22                 COMMITTEE MEMBER JAMES: So have any

         23  of these funds ever been used for any capital

         24  improvements in any of the public housing complexes

         25  in the City of New York?  And does that constitute
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          2  capital money?

          3                 DEPUTY GENERAL MANAGER SPENCE: Let me

          4  explain.  For example, in Manhattan North, the COP

          5  Chair has actually set up a TPA office.  You'll be

          6  able to have training, they'll have computers, they

          7  have CCTV and that was basically because the use of

          8  that facility is going to be used to implement the

          9  TPA Initiative. We actually were able to set that

         10  site up using TPA dollars.

         11                 COMMITTEE MEMBER JAMES: And the other

         12  initiative that I funded in most of my complexes is

         13  video cameras, which has resulted in the reduction

         14  of crime and the apprehension of some suspects.  I

         15  want to, in this year's budget I wanted to fund some

         16  more cameras because it's been such a success but

         17  now, can these funds be used to fund the video

         18  cameras, security cameras?

         19                 DEPUTY GENERAL MANAGER SPENCE: We

         20  would not be able to use it that way for a capital

         21  outlay for video cameras.  Most of this is designed

         22  specifically for programs to empower residents in

         23  various initiatives.

         24                 COMMITTEE MEMBER JAMES: But the

         25  regulation clearly talks about security.  And so why
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          2  does this not qualify?

          3                 DEPUTY GENERAL MANAGER SPENCE:

          4  Sometimes residents, for example, might put together

          5  programs that might involve resident- driven

          6  security monitoring issues within the developments.

          7  We have, like, if you have a TPA room and you have a

          8  TA room and you need a camera because you want to

          9  use it as a deterrent  --

         10                 COMMITTEE MEMBER JAMES: Yes.

         11                 DEPUTY GENERAL MANAGER SPENCE: In the

         12  site.  That's a little different because there might

         13  be a program built around, and again, it comes from

         14  the residents, we look at it, a lot of capital

         15  items, if they're strictly capital we kick them

         16  back, but if there's a program specifically designed

         17  for safety within the development and as part of the

         18  program and as part of the proposal, that's built

         19  in, that's something we can consider.

         20                 COMMITTEE MEMBER JAMES: I plan on

         21  having a meeting with all the tenant associations in

         22  Brooklyn North.  I just decided that a few minutes

         23  ago.  I want to know whether or not NYCHA can

         24  provide technical assistance to them to come up with

         25  a proposal. Can you do that?
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          2                 DEPUTY GENERAL MANAGER SPENCE: We

          3  provide technical assistance to all residents

          4  citywide to come up with any type of proposal that

          5  they want to put on the table.

          6                 COUNCIL MEMBER JAMES: And again,

          7  being very parochial, Ingersoll Whitman Farragut,

          8  very large complexes, I think one of the largest in

          9  the City of New York, so I would imagine their pot

         10  of money is, since you pro- rate it, is larger than

         11  the rest.  Would that fair to say?

         12                 DEPUTY GENERAL MANAGER SPENCE: I have

         13  it broken down by development.  I could look at it

         14  and tell you exactly how many dollars are allocated

         15  for your particular area.

         16                 COMMITTEE MEMBER JAMES: So, when I

         17  call this meeting, I will extend an invitation to

         18  you.

         19                 DEPUTY GENERAL MANAGER SPENCE: I will

         20  be happy to attend.

         21                 CHAIRPERSON MENDEZ: I want to thank

         22  you, Mr. Spence and Mr. De Clef Pineiro for coming

         23  today and providing testimony. I'll be in touch with

         24  you regarding some of those administrative remedies

         25  matters.  Okay.  Thank you very much.
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          2                 DEPUTY GENERAL MANAGER SPENCE: Sure.

          3  Take care.

          4                 CHAIRPERSON MENDEZ: The next

          5  individuals to testify is Gerri Lamb, the Chair of

          6  COP, Joanne Smitherman from South Bronx Council of

          7  Presidents and Victor Bach from the Community

          8  Service Society.  You're going to come together?

          9  Okay.  And Judi Goldiner is testifying, from Legal

         10  Aid Society, with Victor Bach.  So, Gerri could you

         11  do me a favor and just pull over another chair from

         12  over there so we could have, actually another one,

         13  so we can have four, if you can pull them all over.

         14  Gerri, move down, please, thank you, so we can make

         15  room for everyone.  Okay.  Whoever is ready to

         16  testify, you have to press the button, so the red

         17  light goes off, and then just identify yourself for

         18  the record and you can start your testimony, whoever

         19  would like to go first.

         20                 MS. LAMB: Good morning.  My name is

         21  Gerri Lamb.  And you heard my name mentioned by Mr.

         22  Spence several times in his testimony.  I am the

         23  Elected Citywide Chair of all public housing

         24  residents in New York City.

         25                 I need to sort of put things in
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          2  order, and I'm glad that I have my Bronx South Chair

          3  here so that we can collaborate on some stuff that

          4  you heard from Mr. Spence and I use that loosely,

          5  stuff.  First of all, yes, TPA originated in 2001.

          6  We did not hear the information from the New York

          7  City Housing Authority nor did we hear it from HUD.

          8  We were at a conference in Dallas, Texas when the

          9  information was leaked out to us in 2000.  That's

         10  how we found out.  We came back and we informed the

         11  New York City Housing Authority that we had heard at

         12  the conference that there was TPA dollars finally

         13  released, because 964 was voted on and passed by

         14  Congress but not dollar amount that accompanied the

         15  bill.  So, when it was voted on, money did not come,

         16  and that was in 1995.  We did not get any money

         17  until 2001, five years later.

         18                 We informed the Housing Authority

         19  that the TPA funds were available and immediately

         20  asked the brand new Chairperson, Tino Hernandez, to

         21  be in touch with HUD to see where New York City was

         22  in terms of getting our funds into the City.  At

         23  that time, the Chairman agreed that there was no

         24  need for NYCHA to extract any of these funds from

         25  the Resident Body because NYCHA did not need it and
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          2  HUD's giving these funds to the residents to

          3  formulate training and educational programs that

          4  would ultimately lead to full employment or full

          5  education of our residents, and not all of them, of

          6  some of them.

          7                 So, Mr. Hernandez graciously agreed

          8  all 100% of these dollars would go to the residents

          9  and he put that in the form of a resolution that we

         10  have in our minutes and on record.  I asked NYCHA in

         11  2006 to get from Mr. Hernandez in writing his change

         12  of position that the money should all go to

         13  residents and that 40% should now go to the Housing

         14  Authority for administrative cost. And as Mr. Spence

         15  said that the first time they asked for

         16  administrative costs was 2006.  Until now, we have

         17  not gotten anything [sic] From the Chairman saying

         18  that he now stepped back on his word and he has now

         19  taken back the 40% from the Resident Body. Don't

         20  have it in writing, haven't spoken to the Chair, as

         21  a matter of fact, the last time I saw the Chair was

         22  in Puerto Rico.

         23                 CHAIRPERSON MENDEZ: Excuse me, Ms.

         24  Lamb, you want to clarify that one for the record?

         25  I know you were at a conference but I think you
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          2  maybe want to put that on the record.

          3                 COMMITTEE MEMBER JAMES: Yeah, yeah,

          4  yeah.  We were at the Samos el Faturo Conference in

          5  Puerto Rico and that's the last time I laid eyes on

          6  the Chairman.  And I have attempted in writing and

          7  verbally to get that statement from the Chair saying

          8  that he would now be taking the 40% for the Housing

          9  Authority.  Has not come forth yet.

         10                 Mr. Spence said so much that I take

         11  exception to and absolutely do not agree with.

         12  Number One, when we discovered that we had received

         13  our first allocation in October of 2001, we were

         14  happy, we began to meet with the Housing Authority

         15  to come to some kind of amicable agreements on how

         16  we were to move forward with these TPA dollars.

         17  That was 2001.  In the same process, that was in

         18  October, we didn't start to meet until 2002.

         19                 In 2002, we formulated a committee to

         20  work with the TPA dollars that included five members

         21  of the CCOP and four members from NYCHA.  The

         22  committee based on 964 and the regulations, was to

         23  come up with an agreement, an affidavit, an MOU,

         24  whatever you want to call it, that would now allow

         25  the Resident and the elected CCOP to move forward
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          2  with the 2001 and 2002 allocation, because this is

          3  where we were.

          4                 Before we could do any of this, we

          5  had to work on a Memorandum of Understanding or

          6  Memorandum of Agreement that would allow the Housing

          7  Authority to work with us and that we agreed to

          8  partner in spending these monies coming from HUD

          9  based on 964 and the HUD regulation.  Well, in 2002

         10  we worked that whole year on putting together the

         11  MOA.

         12                 It was when Ms. Smitherman and I went

         13  to meet with Mr. Spence and Mr. Apple in a meeting

         14  in October of 2002 we were told that NYCHA has spent

         15  the $7.8 million that it had received so far.  It

         16  would probably take Ms. Smitherman to tell you how I

         17  went off because we were not informed, did we know

         18  or couldn't even believe that they would sit there,

         19  Mr. Apple and Mr. Spence, and tell the two of us

         20  that NYCHA had just arbitrarily spent the money. No

         21  conversation, no discussion, no nothing.  Absolutely

         22  no anything.

         23                 And from that point forward, we were

         24  on a downward spiral.  We were back and forth with

         25  NYCHA trying to straighten things out.  We had even
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          2  gotten to the point where we had solicited for a

          3  Citywide Administrator, a person that would come

          4  forth and work for the Council, 964 calls for an

          5  establishment of an office for the Council, we could

          6  have staff to operate and actually to implement

          7  these dollars to our local TAs and our Districts.

          8                 We solicited, that fell through

          9  because we attempted to do it fair and equitably.

         10  We did it one night, we interviewed six people, or

         11  six groups who wanted to apply for the position.

         12  Somewhere along the line some of the applications,

         13  we were there until about 11:30 that night, and some

         14  of the applications went home with one of the NYCHA

         15  employees.  And I said, well you know, you've got

         16  four people on here, and if they went home and you

         17  want this to go your way, and you want to choose the

         18  person that you put up to be the Administrator,

         19  then, all you had to do is tell your people, "Look,

         20  if they went the other way, sign this or your job is

         21  in jeopardy."  And so I questioned the applications

         22  being taken home by a NYCHA employee.

         23                 Well, I tell you, for 14 months, we

         24  were in the office of the Inspector General, it went

         25  to legal.  14 months. Nothing happened.  Absolutely
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          2  nothing happened.  In that time, NYCHA neither

          3  wanted to deal with us in what we had to do and what

          4  we had to do was bring in attorneys.  We hired for

          5  the Council Attorney Oscar Holt III and Kareem

          6  Vessup and they have been working for us along Rubin

          7  Franko who was the former Chair of the Housing

          8  Authority.  He is also one of our attorneys.

          9  Actually, he was the very first.  So we had to do

         10  all of this in order to wade through some of the

         11  minutiae of the Housing Authority because now, they

         12  said to us they spent the $7.8 at that meeting I

         13  said, in the presence of Ms. Smitherman, we had

         14  already given the Housing Authority, we only had

         15  $7.8.

         16                 This whole process of the

         17  apprenticeship program, not a pre- apprenticeship

         18  program, an apprenticeship program came up.  We as

         19  the citywide nine Chairs at that time, agreed to put

         20  $5 million of the $7.8 million towards the

         21  apprenticeship program to make sure that every

         22  development in the City had at least one person that

         23  came out of that development that was fully trained

         24  and fully ready to work with a union card, through

         25  whatever process, that person would come out with a
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          2  job they could have for life.

          3                 At that particular meeting when they

          4  told us that they spent the $7.8 million, we

          5  rescinded the $5 million because why would we give

          6  you the $5 million and you're going to tell us that

          7  you already took the whole $7.8?  We rescinded that

          8  and that's when we started the process of looking to

          9  hire an administrator for the Citywide Body so that

         10  we could implement the kind of programs that we felt

         11  we wanted to do on a city- wide level.

         12                 Now we went through the whole process

         13  in the District with the TA Presidents and one of

         14  the things Mr. Spence neglected to talk about is the

         15  TA Presidents.  And I need to, you were talking

         16  about, even before you went to this particular

         17  piece, you were talking about the monies to the

         18  community centers. Presidents, Center Directors,

         19  Youth Center Directors, Senior Center Directors came

         20  to us and said that NYCHA had taken back every dime

         21  of Community Center dollars, including the dollars

         22  that were raised during the Summer from day camp.

         23  NYCHA took all of that money, they took all of the

         24  money from the advisory board and sent it back down

         25  to 250, to somewhere, I don't know.  I don't know if
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          2  it went back into the operating subsidy or whether

          3  it went strictly to the budget for community

          4  operations.  We were not sure.  The one thing that

          5  we were sure of that NYCHA was in some kind of

          6  fiscal crisis and, of course, you know we met on the

          7  steps of City Hall, we met in front of 250 Broadway,

          8  we had Congressman Meeks and Senator Smith with us

          9  from the very beginning because they understood the

         10  inequity of what NYCHA was doing and we needed to

         11  deal with this straight up.

         12                 So, when we got all of the complaints

         13  that they had taken all of the money from the

         14  seniors and the youth centers, we came together as

         15  the CCOP and said, "Well, you know what, these are

         16  our people.  These are our kids and our seniors."

         17  NYCHA had already agreed to give back 2001, I'll

         18  tell you what year it was, it was 2001 and they like

         19  to say they gave back the equivalent of one full

         20  year.  It was 2001.  They spent 2002 and there was a

         21  timeline.  When we contacted HUD, HUD said that the

         22  timeline was too stringent and they could not hold

         23  smaller HAs to that timeline, so they relaxed that

         24  timetable.  By this time NYCHA had already spent the

         25  money and it was not to spend it on what they
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          2  considered TPA fundable programs.  If TPA was given

          3  for resident use and you needed the Resident Body,

          4  then who is NYCHA to decide that a $3.4 million

          5  allocation should be spent on what they considered

          6  TPA eligible?

          7                 So, they gave us back 2001.  The

          8  dollars that we gave to the Community Centers,

          9  Senior and Youth Centers are the 2001 dollars.

         10  Those were the only dollars that were available in

         11  the trust account.  2003, 2004 and 5 Mr. Hernandez

         12  put into a trust account so that NYCHA would not be

         13  able to move these dollars at all.

         14                 2006 came in in June, we kept asking,

         15  and they told us it was not available.  They didn't

         16  tell us until the 20th of December, what the

         17  allocation from HUD was for 2006.  Mr. Spence said

         18  something like $17 million total.  If we go from the

         19  $7.8 we received in 2001 and 2, to the $12.7 million

         20  that we have in the special account, plus the $3.4

         21  that we received, minus the 40%, we had a total of

         22  $25 million for resident use.

         23                 I never saw that book that Mr. Spence

         24  held up. Never laid eyes on it and that book was

         25  supposed to be there, put together by NYCHA that
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          2  would lead TA Presidents in an informative position

          3  to be able to adequately and to judge  --

          4                 CHAIRPERSON MENDEZ: I just want to

          5  stop you for a second.  The book that was held up by

          6  Mr. Spence, no members of the COP got that?

          7                 COUNCIL MEMBER JAMES: No, ma'am.

          8  Well, Bronx South, because it was developed for

          9  Bronx South.

         10                 CHAIRPERSON MENDEZ: Okay.  Then we'll

         11  get testimony a little later.  Thank you.

         12                 COUNCIL MEMBER JAMES: There's just so

         13  much of what they reported, now Bronx South and

         14  Manhattan North, now Manhattan North has not signed

         15  an MOA with the Housing Authority.  Have NOT. Have

         16  not.  The other seven of us have not, and will not

         17  be signing and MOA with NYCHA as we have had in the

         18  past.  Our lawyers have drawn up a Memorandum of

         19  Understanding for the Citywide Body.

         20                 Now I just need to let you

         21  understand, so that you can be fully aware, because

         22  I know these other speakers will have something to

         23  say, but they can't have as much to say as I.

         24  Because I sit in the seat of the scornful.  I'm the

         25  one they have to come to with the rest of the
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          2  Citywide Body in order to do anything.  If I tell

          3  you that we did not meet for almost two years with

          4  the NYCHA administration, based on whatever they

          5  thought was the problem, because we would not agree

          6  to sign off on anything that would allow NYCHA to

          7  run the programs and that's what they wanted to do.

          8                 Now Bronx South decided that they

          9  wanted to take their monies and separate it because

         10  they wanted to do local developments, they had

         11  programs they wanted to do.  The Citywide Body did

         12  not fight them.  Did not even fuss with them.  You

         13  do what you want to do with your money.  Yes, NYCHA,

         14  separate out Bronx South and also, Manhattan North.

         15  Manhattan North, from the very beginning of this

         16  process, said they did not want to be included with

         17  the Citywide Body, they wanted to run their own

         18  programs and administer their own dollars.  Now,

         19  those of you who know Ms. Barber, you know how she

         20  is, and so, that's the way it went with the North,

         21  from the very beginning.

         22                 It wasn't until we were almost at the

         23  end of the process and ready to move forward and the

         24  stalemate came and NYCHA no longer met with us that

         25  Bronx South said, "You know, this is taking too
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          2  long, Citywide COP is not moving fast enough, the

          3  monies are not there, we don't know what it is, we

          4  want to take our monies and we want to do our own

          5  thing."  And that's the only district of the nine

          6  that has signed an MOA with NYCHA to do what they

          7  needed to do.

          8                 Now I need to let you know that the

          9  MOA and 964 calls for any district sending down

         10  proposals, it should go to the citywide body.  We

         11  never saw a single proposal from Bronx South, not a

         12  single one.  Not any one of us to be approved by the

         13  Citywide Body.  NYCHA took it upon themselves to

         14  just put their committee together and approve it.

         15  It was not given to the Citywide Body and it's in

         16  the regulations.

         17                 I never saw the Bronx South

         18  proposals, I never saw that book.  The Chairman gave

         19  us 100%, I just jotted down little things as he went

         20  forward in his presentation.  It is only since we

         21  came together in June of 2006 to give the money to

         22  the Senior and Youth Centers that a dialogue began

         23  with the New York City Housing Authority again.  Now

         24  I do know that there were other groups who met with

         25  the Authority and Mr. Spence said that they only
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          2  dealt with the recognized elected.  That is not

          3  true.  He, NYCHA, met with any and every

          4  organization that required a meeting because they

          5  were residents and I say to you that NYCHA never put

          6  the two together.  They never said, "Well you know,

          7  Citywide Body, we got several groups that are asking

          8  about your funds, asking about what you're doing."

          9  They kept us separately.  The intent of NYCHA in my

         10  humble opinion was to lay hands on every dollar.

         11                 See, what we wanted to do was hire an

         12  outside group to come in to administer this program

         13  and NYCHA was opposed to it because they got

         14  resident services and they got, oh my God, all of

         15  these divisions within community operations and what

         16  Mr. Spence was doing and if I were in his shoes I

         17  probably would have done the same thing, he was

         18  looking to keep his Division intact.  And he was

         19  looking to keep his people working.  So, rather than

         20  to allow the Citywide COP to go out and hire, to

         21  have space, we would be dependant on community

         22  operations and he wanted us to use the Divisions of

         23  Community Operations in order to move these dollars

         24  forward.

         25                 We still plan to hire an
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          2  administrator, we still plan to administer these

          3  dollars.  We talked about programs.  I'll give you a

          4  good for instance.  One of the first programs we

          5  talked about when we received these dollars was

          6  mortuary science.  Black folk, and I can speak for

          7  black folk, traditionally don't like to be around

          8  the dead.  But I tried to convince to the Citywide

          9  Body that people will die until Jesus comes and that

         10  is a very lucrative business.  It will not go out of

         11  business and we talked about creating a funeral

         12  service for NYCHA residents because very often as

         13  Chairs, folk run up to us, they don't have any

         14  insurance, they don't have any way of paying for

         15  burials and one of the things that we begun to do is

         16  to try to educate our folk about living wills and

         17  how you save money and what insurances you can get

         18  to bury your loved ones.  That's one of the programs

         19  we wanted to establish and we wanted to establish a

         20  mortuary service for NYCHA residents in three

         21  Boroughs if at all possible and then move forward

         22  and put one in each Borough that a plan could be,

         23  payment plan could be made but that people would be

         24  buried with dignity.  NYCHA rejected it. We sent it

         25  in our plans.  They rejected it.
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          2                 CHAIRPERSON MENDEZ: Ms. Lamb.  I want

          3  to give everyone else an opportunity to testify,

          4  because I know we're going to have a lot of

          5  questions, also.  And then, if I need to, I'll call

          6  you back on if you will stay, to, you know, later

          7  after every one else has had an opportunity to

          8  testify, because you have a wealth of information,

          9  so we could have you here for a long time. So if you

         10  could just summarize, then we could get through the

         11  rest of the panel, start asking some questions, if

         12  you could stay until the end of the hearing, I could

         13  possibly ask you some more questions at the end.

         14                 MS. LAMB: In summary, again, I just

         15  believe the process of giving the monies to the

         16  Community Centers opened the door in the trust

         17  account.  And they included 2006 in the trust

         18  account.  We will continue to, and very soon, to

         19  look at hiring a Citywide Administrator or Citywide

         20  group to administer for us and also we are asking,

         21  based on 964, that NYCHA provide us with an office,

         22  and furniture and all of the things, now you did

         23  hear Mr. Spence said [sic] If NYCHA should go under,

         24  if it should go into receivership, they are still

         25  responsible under 964, to give us per federal
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          2  dwelling unit that $25.  The $25 is spread, as he

          3  said also, out and covers the City and State

          4  developments and when you pro- rate it, it is $19.16

          5  per unit on the City and State level, so that it

          6  does not equal the $25 that's given, it comes to $19

          7  to cover all of the 366 developments.

          8                 There's just so much more, there's

          9  just so much more.  You heard the side from NYCHA

         10  and the majority of it was slanted, I would not say

         11  that it was not all truth, it wasn't.  It was very

         12  slanted to NYCHA's position and NYCHA's position is

         13  to control the flow of the TPA dollars, knowing that

         14  it's a continuous flow of money, unless the country

         15  goes bottom up.

         16                 CHAIRPERSON MENDEZ: Thank you very

         17  much.  Will the next person please identify yourself

         18  for the record and give your testimony?

         19                 CHAIR SMITHERMAN: My name is Joanne

         20  Smitherman and I'm the COP Chair of the Council of

         21  Presidents of the South Bronx. We have 32

         22  developments in the South Bronx.  Like Ms. Lamb

         23  said, we decided that we wanted to do our own,

         24  individual TPA.  If you have read the 964 regs and

         25  if you knew about Resident Participation, it was our
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          2  choice in the housing did not say to Joanne

          3  Smitherman as the COP Chair representing my district

          4  that I had to do what they say.

          5                 We have a committee made up of five

          6  resident leaders in the South Bronx.  We met, we

          7  looked over the material that was given to us from

          8  HUD and from the Housing Authority.  One of the

          9  things that was said in how to start was that we had

         10  to have a training.  Because as I read information,

         11  it was stated that we really had to know what we

         12  were going into.  As a leader, I am very cautious of

         13  knowing what I'm going to tell my residents.  And my

         14  residents leaders.

         15                 I don't think that the Housing

         16  Authority pressured me into being the only district

         17  who pulled out of TPA, I think it was a decision of

         18  my Presidents.  It was their decision.  We made a

         19  vote on it.  We stood by that vote.  We met with

         20  NYCHA.  We told them our agreement and what we

         21  wanted.  The process of how you said to go about TPA

         22  was not done by NYCHA.  I went to my Presidents.

         23  Each development, if you know your development, and

         24  you know your Presidents, you know what is needed.

         25  It is for you, as the leader, to make sure that your
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          2  residents, with the money that was appropriated to

          3  us, was going to be developed.

          4                 One of the things, we did a training

          5  at the Classic Center.  All my Presidents had to be

          6  there.  They were there.  We talked about the

          7  training, sure.  Maybe I'm not qualified to do the

          8  training, we didn't have to hire somebody to do the

          9  training for us.  I think that we had a very capable

         10  person and she was a part of NYCHA's staff.  I don't

         11  think that she told me anything differently that

         12  wasn't in anything that I read.  We asked questions.

         13

         14                 The next procedure that went on, we

         15  had to hire an administrator, a consultant, who,

         16  with the process of the proposals, was to say what

         17  my Presidents wanted for their development, not what

         18  anybody else wanted but they wanted for their

         19  residents in their developments.  That was put

         20  together by the consultant, Ms. Perlu, which the

         21  committee interviewed her, the committee voted it to

         22  have her as our consultant.  Even on her salary it

         23  was voted what we wanted to pay her.

         24                 What we did is she went to each

         25  development and asked every executive board member
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          2  of a development what did he or she wish to have.

          3  This was written down in a proposal form, it was

          4  brought back to the committee, the committee looked

          5  over the proposals, the money pot, what is best

          6  suited, how are you going to implement it, what was

          7  really needed, and we followed the guidelines.  And

          8  this is how South Bronx got to be a part of TPA.

          9                 It is not a part, I don't believe,

         10  that no one has a right to tell you what to do in

         11  your development but the residents of that

         12  development.  I, Joanne Smitherman, and this is my

         13  third term as being voted by my Presidents, is for

         14  me to listen. It is for me to act.  Mr. Spence, Mr.

         15  Hernandez, Mr. Apple, nobody, says to us what we can

         16  have and what we can't have.  The Citywide Body did

         17  not tell us what to have and what not to have.

         18  Maybe a lot of people was very angry because we

         19  pulled out.  But see, I don't think pulling out is

         20  the word.  It is your duty to do what you feel and

         21  what I feel I let my Presidents feel and my

         22  Presidents.

         23                 If you look at the book that was

         24  presented to you, money is supposed to be spent for

         25  a reason.  NYCHA is in a deficit. I sat last
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          2  Wednesday and got a group of papers that they gave

          3  us, along with Ms. Lamb was there, and the RAB

          4  members, and I sat there and I read them papers

          5  [sic] Until 1:30 that night.  And one of the things

          6  that really bothers me is that we're in the deficit

          7  but nobody said to us, because we're the ones that's

          8  going to suffer, and we're the ones that's got to

          9  tell the residents what's going to happen to them

         10  and what's going to happen to their homes.

         11                 So, the programs that we put

         12  together, and every last one of my 32 developments

         13  has a 5013C.  You know why?  Because in anything

         14  there is a self, there is for you to be self

         15  sufficient.  When you are self- sufficient and

         16  everybody sends us things for grants and this, that

         17  and the other, it is for us to go, I have two people

         18  right here, my Vice President, and another President

         19  of Clemelt Consolidation, write proposals.  We know

         20  how to write proposals.  That means that you are

         21  sending to your residents self- sufficiency.

         22                 I don't need the Housing Authority to

         23  say anything to me.  It is for me, whatever they

         24  say, to analyze it, digest it and put it out to my

         25  folks.  And every one of my folks, and we have
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          2  Paterson, Millbrook and Mott Haven is the Council

          3  Woman there. Yes, yes she is.  And she is a part,

          4  and she has Mott Haven, Paterson, Mitchell

          5  developments.  Right?  And Millbrook.  Oh, not

          6  Paterson?  But you know about it.  But the idea

          7  about it is, that your Presidents had a program

          8  there, Ms. Linda Baloo, that we thought that

          9  residents, because we go so many places and they say

         10  residents don't know how to keep this nice and keep

         11  this and to do this.  I know that but that's what

         12  they say.  So what we did is try to help.  We

         13  instituted a program out of TPA funds in Millbrook.

         14  So, I mean, what we do, the Housing Authority don't

         15  have to tell us what to do [sic].  It is for us to

         16  do what we we're supposed to do for our residents.

         17                 That's all I got to say.

         18                 CHAIRPERSON MENDEZ: Thank you very

         19  much.  Next witness.

         20                 MS. GOLDINER: Hi, I'm Judith Goldiner

         21  from the Legal Aid Society.  We appreciate the

         22  opportunity to testify jointly with the Community

         23  Service Society today.  We also welcome the

         24  leadership of Chair Rosie Mendez on this important

         25  issue and I'm also pleased to have the opportunity
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          2  to testify before my Council Person Tish James.

          3                 I guess one of the things that was so

          4  disturbing about the Housing Authority's testimony

          5  was that they started getting this money in 2001 and

          6  it is now 2007 and they have spent hardly any of it.

          7    And they went on and on about how hard it is and

          8  how difficult it is but, interestingly, they claim

          9  to be one of the best run Housing Authorities in the

         10  country.  Every other Housing Authority has managed

         11  to use this money.  I have been, I was on panels

         12  with people three years ago where the tenants were

         13  telling me how they had used their tenant

         14  participation funds.  And how they planned on using

         15  their future ones.

         16                 So I think to start with I think it

         17  needs to be said that where we are now is a total

         18  disgrace and a disaster.  I don't know that that

         19  came across as clearly as it should have, but NYCHA

         20  needs to know from the Council what a disaster you

         21  think that this process has been.

         22                 This money was supposed to be used

         23  for tenant empowerment activities.  Resident

         24  empowerment is so needed in the Housing Authority.

         25  You have the Housing Authority, over a third of the
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          2  developments don't have any functioning tenant

          3  association at all.  The tenant associations don't

          4  have, many of them don't have what we consider to be

          5  sort of basic communication skills of the 21st

          6  century.  Email accounts, fax machines, copiers,

          7  separate staff so that they could, Ms. Lamb was

          8  touching on this, but to not have a tenant group

          9  that's supposed to be a voice of almost 600,000

         10  people to not have their own staff, and their own

         11  office and their own way of getting out information

         12  to residents is really disgraceful and that is

         13  because the Housing Authority wants to control the

         14  information the residents get.  They want to be the

         15  sole source of whatever that information is and they

         16  don't want residents to know what's going on.  And

         17  you see that all over the place.

         18                 A good example is on the Section 8

         19  vouchers that they would like to use in the City and

         20  State developments, they did not tell the RAB

         21  Section 8 members about that because they knew that

         22  they would oppose it.  That's how the Housing

         23  Authority governs.  They don't share information,

         24  they don't give information and they don't give any

         25  of the tools so that their tenant associations can
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          2  communicate with each other, can send out

          3  information and can be real tenant associations.

          4                 I often go, I've been to many, many,

          5  many resident association meetings and COP meetings

          6  and I go to those meetings and almost always the

          7  first thing that happens at any, I've been to many

          8  in, actually in all of your districts, and I go to

          9  those meetings and the first thing that happens is

         10  the Housing Authority gives a little speech on

         11  what's going on in the development.  And I say, when

         12  I get up, you know, this is the only tenant

         13  association that I ever go to where the first person

         14  who speaks is the landlord.  You know, you go to

         15  tenant associations in other parts, believe me, the

         16  landlord is not invited, not allowed to speak. And,

         17  but that sets the tone, that they are the source of

         18  information, that they're going to provide the

         19  information.  They spend $60 million on community

         20  operations.  That's what Hugh Spence runs.  $60

         21  million and I ask you: What is that money spent on?

         22                 Because a lot of what it's spent on

         23  is resident association disempowerment.  Running

         24  elections in unfair ways, I get calls about that all

         25  the time.  You know, refusing to allow certain
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          2  bylaws, because they think they're not allowed,

          3  whether they are or not, you know, they specialize

          4  in disempowerment and this money was supposed to be

          5  for empowerment.

          6                 And what I'm saying is a lot of what

          7  they're talking about that they funded is nice

          8  stuff, no question about it.  Some of what they used

          9  the money for themselves is nice stuff.  But is it

         10  resident empowerment activities?  No it is not.  And

         11  that's what that money is supposed to be used for

         12  and that's what I'd like to see it used for.  And,

         13  something needs to be done about the places that

         14  don't have tenant associations.  Something needs to

         15  be done to improve the communications structure and

         16  to do that honestly when you're working with an all

         17  volunteer system, is you need paid staff and that's

         18  what hasn't happened and that's what needs to

         19  happen. With all due respect, art supplies and t-

         20  shirts, and some of the other money they spent it on

         21  is not that.  It's nice, absolutely, look, I got

         22  three kids, they love art supplies, but, is that

         23  empowerment activities?  No, it's not.

         24                 MR. BACH: My name is Victor Bach, I'm

         25  with the Community Service Society.  Judith and I
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          2  submitted joint testimony. I'd just like to add to

          3  what she said.  NYCHA runs a residential city of

          4  from 500,000 to 600,000 residents.  That's a city

          5  larger than Boston or Cleveland.  On the other hand,

          6  the structure through which it's hundreds of

          7  thousands of residents are supposed to be

          8  represented is hard to pin down.  I would say my

          9  observations working with resident leaders, Ms. Lamb

         10  recently, and certainly many of the people in the

         11  room over the last ten years is that they struggle

         12  valiantly to strengthen a resident voice in NYCHA

         13  decision making but despite all the talk about

         14  structure, about the various districts, about COP,

         15  and the way things are structured and the way NYCHA

         16  handles it, there's not much there.

         17                 To give you an example, Ms. Lamb has

         18  talked about on and off meetings with NYCHA.  COP

         19  meetings, I'm not sure whether that includes all of

         20  the COP, all of the nine COP Chairs.  So far as I

         21  know, if there are meetings of those minutes, they

         22  are not distributed even to duly elected Resident

         23  Association Presidents. So there's no way in which a

         24  Resident Association President, conscientious as he

         25  or she might be, can keep track of the discussions
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          2  between NYCHA and the COP, however and wherever they

          3  take place.

          4                 So far as I know, those meetings are

          5  no longer regularly scheduled meetings.  When they

          6  occur, how they occur, none of us know.  Resident

          7  Association Presidents don't know what is discussed

          8  at those meetings; there is nothing given them.  I

          9  think that's why Judith and I are saying that the

         10  burden falls on the nine district chairs when they

         11  meet once each month to orally communicate

         12  whatever's going on.  And that's like operating with

         13  smoke signals in the 21st century.

         14                 I would urge COP members, I urge all

         15  the Resident Leaders, I know how hungry Resident

         16  Leaders are for these funds. I know that Senator

         17  Velmanette Montgomery came to NYCHA's Annual Hearing

         18  two years ago, saying I've been working, Rudy

         19  Bryant's been working with my tenant leaders to

         20  apply for the money, where is it, how do we get it,

         21  no answers.  As far as I know, no answers.  So, but

         22  I think I would urge that some of that funding be

         23  held aside for strengthening and developing the

         24  resident structure, for providing some degree of

         25  autonomy, an independent place, an independent
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          2  staff, an independent advisory group, so that

          3  resident leaders and COP don't have to depend on

          4  NYCHA for their information and have a way of

          5  resourcing themselves as they need in order to

          6  participate effectively.

          7                 Thank you.

          8                 CHAIRPERSON MENDEZ: I want to thank

          9  this panel for their testimony.  I'm going to open

         10  it up to my colleagues first. Council Member Tish

         11  James.

         12                 COUNCIL MEMBER JAMES: First, let me

         13  apologize, I have to leave, I'm already late for a

         14  meeting but I do want to do congratulate Ms.

         15  Smithereen and ask her, Smitherman, I'm sorry, Ms.

         16  Smitherman.  You represent 32 developments in Bronx

         17  South and they consist of, I'm just trying to see

         18  how you were elected.  You were elected from all of

         19  the Presidents of all of these.

         20                 MS. SMITHERMAN: Yes, Ma'am.

         21                 COUNCIL MEMBER JAMES: And they

         22  recommended residents to work with you, as part of

         23  this organization, is that how this works?

         24                 MS. SMITHERMAN: No, we have an

         25  Executive Board made out of the 32 Presidents.  We
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          2  have an election and then when we meet again, when

          3  it came to TPA, then I, as the Chair, along with the

          4  Committee, decided that we would get a Committee and

          5  we would hire the consultant.

          6                 COUNCIL MEMBER JAMES: And let me just

          7  commend you and applaud you for doing this.  This is

          8  absolutely wonderful and this is really what

          9  empowerment is all about.  So, now, the consultant,

         10  that's Professional Visions that prepared this?

         11                 MS. SMITHERMAN: Yes, Ma'am.

         12                 COUNCIL MEMBER JAMES: And

         13  Professional Visions was paid out of the  --

         14                 MS. SMITHERMAN: TPA funds.

         15                 COUNCIL MEMBER JAMES: And how much

         16  did they receive?

         17                 MS. SMITHERMAN: We, as a consultant,

         18  we gave her $50,000.

         19                 COUNCIL MEMBER JAMES: How much did

         20  Bronx South District Council of Presidents receive,

         21  in total?

         22                 MS. SMITHERMAN: $1.2 million.

         23                 COUNCIL MEMBER JAMES: And, as part of

         24  your agreement, you will receive $1.2 annually?  How

         25  does that work? Was it a one- shot deal or what?
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          2                 MS. SMITHERMAN: For years two, three,

          3  four and five.

          4                 COUNCIL MEMBER JAMES: $1.2 for each

          5  year?  Or divided by four years?

          6                 MS. SMITHERMAN: Yes.

          7                 COUNCIL MEMBER JAMES: And then you

          8  have to re- apply for another pot of money?

          9                 MS. SMITHERMAN: No, we didn't re-

         10  apply.  Like Ms. Lamb said, the Chairman said that

         11  he was going to give us the money that they had

         12  taken.  So what he did was, for year six he gave, we

         13  got a budget for 06.

         14                 COUNCIL MEMBER JAMES: Okay.  And

         15  going forward, 07 and 08, do you plan on re-

         16  applying or how is that going to work?

         17                 MS. SMITHERMAN: Sure.

         18                 COUNCIL MEMBER JAMES: But $1.2.  This

         19  is really, this is excellent.  Okay.  To Ms. Lamb.

         20                 CHAIRPERSON MENDEZ: Excuse me.  I

         21  just want to clarify.  At NYCHA's testimony says

         22  $1.4 to Bronx South.  Okay. Yes, that's what is

         23  says.  Can you come and identify yourself at just

         24  state that for the record, then, because it's not

         25  being recorded.
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          2                 COUNCIL MEMBER JAMES: And what

          3  happened to that other $200,000?

          4                 CHAIRPERSON MENDEZ: He's going to

          5  explain.

          6                 COUNCIL MEMBER JAMES: Okay.

          7                 MR. CRAWFORD: It was $1.4 million

          8  allocated for three, four and five, for three years.

          9    We transferred over $1.2 million from the proposal

         10  that we received, including the administrative fee,

         11  to start spending down.  The other .2 is still in

         12  the unactive [sic] Account that we haven't

         13  transferred over to spend yet.

         14                 COUNCIL MEMBER JAMES: Excellent.

         15                 CHAIRPERSON MENDEZ: Thank you very

         16  much.

         17                 COUNCIL MEMBER JAMES: And then how

         18  did you distribute that $1.4 amongst the 32

         19  developments?

         20                 MR. CRAWFORD: There's a breakdown

         21  that I don't have but Housing already have allocated

         22  what each development will get in the Bronx South

         23  district by its dwelling units.

         24                 COUNCIL MEMBER JAMES: By its dwelling

         25  units.  Okay.
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          2                 MR. CRAWFORD: So, each President was

          3  aware of what their three years were for money is

          4  and they submitted proposals to spend that three

          5  years worth of money.

          6                 COUNCIL MEMBER JAMES: And do you

          7  anticipate getting any money from the Citywide?

          8                 MR. CRAWFORD: Well, we have

          9  understood from our Chairperson, the Citywide

         10  Chairperson Gerri Lamb that she is putting it, they

         11  have agreed on a system of allocating money to all

         12  NYCHA sponsored centers, so those are centers that

         13  are sponsored by the Housing Authority that will get

         14  a certain amount of money which is equivalent to

         15  what they had before Housing took back the money. So

         16  each development center will get what they, Davison

         17  used to get $15,000 a year, so we will get $15,000

         18  that Citywide has given to our community center to

         19  use for programming  --

         20                 COUNCIL MEMBER JAMES: That you would

         21  have gotten normally.  That you would have gotten

         22  anyway.

         23                 MR. CRAWFORD: What the centers would

         24  have got. That's not something that actually come

         25  through us, that was a NYCHA operated, hands- on
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          2  thing.

          3                 COUNCIL MEMBER JAMES: Got it, got it,

          4  got it.  So, to Ms. Lamb, do the other

          5  organizations, excluding Bronx South, will those

          6  developments get anything on top of what they would

          7  normally get for their community centers and their

          8  youth centers? Is there any additional funds as part

          9  of this tenant participation?

         10                 MS. LAMB: Absolutely.  What we were

         11  looking at, Ms. James, is the remainder of the 2006

         12  allocation, because it was not supposed to be

         13  included in that trust account.  We did not give

         14  NYCHA the authority to put that money in a trust

         15  account.  We agreed on three, four and five but not

         16  six.  The community centers have not yet received a

         17  penny, even though he said "as we speak" here, they

         18  have not received, and we did this since June.  Now,

         19  it's my understanding that their system, their

         20  fiscal system has been down since December and will

         21  supposedly be up by February 15th.  So, to say that

         22  money is being distributed "as we speak" is not a

         23  truth, because, if so, then, we've been told another

         24   ...

         25                 COUNCIL MEMBER JAMES: So let me ask

                                                            102

          1  SUBCOMMITTEE ON PUBLIC HOUSING

          2  you this question again.  Brooklyn North, the public

          3  housing complexes that I represent, they will get,

          4  when they get it, they will get money for their

          5  senior center, youth center and anything else?

          6                 MS. LAMB: Whatever their allocation

          7  is of TPA funds, they will get.

          8                 COUNCIL MEMBER JAMES: And that

          9  allocation is based on some formula based on the

         10  number of units in the complex.  Okay. And in

         11  addition to that TPA, you are asking for funds for

         12  an office staff and furniture.

         13                 MS. LAMB: That's supposed to be

         14  provided by the Housing Authority, it's in 964.

         15                 COUNCIL MEMBER JAMES: Okay.  And it

         16   --

         17                 MS. LAMB: And it's also in the MOA.

         18                 COUNCIL MEMBER JAMES: And it also

         19  includes staff.

         20                 MS. LAMB: Yes.  No.  We hire our

         21  staff.  We pay for our staff out of the TPA dollars.

         22                 COUNCIL MEMBER JAMES: And Brooklyn

         23  North that he spoke about, do you know anything

         24  about that?  Have you spoken to Mr. Ballard?

         25                 MS. LAMB: Mr. Ballard is one of the
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          2  seven and what we've done is consistently stood by

          3  our original plan to hire an administrator but to

          4  administer citywide programs.  Back in 2003, we went

          5  to all of the districts and spoke to all of the TA

          6  Presidents and we indicated the amount of money that

          7  they could pool.  Three or four, as he said earlier,

          8  organizations could pool together their money and

          9  maximize their dollars and that's what some of the

         10  developments in Bronx South did.  But on an overall

         11  scale, it was not enough money to administer a

         12  program based on the regulations and rules that HUD

         13  sent down.

         14                 COUNCIL MEMBER JAMES: But he

         15  indicated that Brooklyn North was negotiating and

         16  trying to come up with a similar program such as

         17  Bronx South.

         18                 MS. LAMB: No. No.

         19                 COUNCIL MEMBER JAMES: You're unaware

         20  of it or no, it's not happening.

         21                 MS. LAMB: It's not happening.  It's

         22  not happening.

         23                 COUNCIL MEMBER JAMES: So when he

         24  stated  --

         25                 MS. LAMB: The only development, the
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          2  only district, Ms. James, is Bronx South.

          3                 COUNCIL MEMBER JAMES: So when he

          4  talked about Brooklyn North that was not, he said

          5  that was going to happen but you're saying that's

          6  not true.

          7                 MS. LAMB: We've had absolutely no

          8  individual discussions.

          9                 COUNCIL MEMBER JAMES: And as far as

         10  you know, has he had a separate discussion with Mr.

         11  Ballard?  Separate, apart from you?

         12                 MS. LAMB: I'm sure that he has had

         13  opportunity to speak with Mr. Ballard and Mr.

         14  Ballard with he, but Mr. Ballard is also a part of

         15  the citywide CCOP and has not brought it to the CCOP

         16  that he intends to do anything other than be a part

         17  of the citywide coalition.

         18                 COUNCIL MEMBER JAMES: So I need to

         19  have a conversation with Mr. Ballard.  And Judith

         20  and Mr. Bach, at some point in time we need to sort

         21  of organize and have a meeting with Brooklyn just to

         22  see what's going on in Brooklyn because any

         23  residents here from the Borough of Brooklyn?  Well,

         24  he's always here.

         25                 MS. GOLDINER: We're available to
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          2  meet.

          3                 COUNCIL MEMBER JAMES: We need to sit

          4  down and organize Brooklyn, similar to what they did

          5  in the Bronx and talk about the tenant participation

          6  activities and get behind our own coalition.  Thank

          7  you.

          8                 CHAIRPERSON MENDEZ: Don't leave yet.

          9  I have questions for this panel.  Maybe someone.

         10  Mr. Crawford, we're going to call you because you

         11  signed, I just need a clarification and you seem to

         12  have an answer so I figure you could come up and

         13  answer it but we are going to call you and you can

         14  give whatever testimony you want on the record.  Ms.

         15  Lamb or Ms. Smitherman, maybe you can enlighten me.

         16  I'm getting a little confused.  I thought I

         17  understood from NYCHA's testimony that any and all

         18  proposals would be reviewed by the COP.  Is that

         19  correct?

         20                 MS. LAMB: No.  It's supposed to be.

         21                 CHAIRPERSON MENDEZ: It's supposed to

         22  be.  Make sure you have a microphone, Ms. Lamb.

         23                 MS. LAMB: It's on.  It's here.

         24                 CHAIRPERSON MENDEZ: Okay.  It's

         25  supposed to be.  Ms. Lamb, you mentioned that you
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          2  never saw Bronx South's proposal.

          3                 MS. LAMB: No, Ma'am.

          4                 CHAIRPERSON MENDEZ: Aren't you on the

          5  COP?  So how come you, did anyone else on the COP

          6  see it, was it a day you were out, no one mentioned

          7  it to you or was it not presented to the COP?

          8                 MS. LAMB: NYCHA never presented the

          9  proposals to COP.

         10                 CHAIRPERSON MENDEZ: Ms. Smitherman,

         11  is there another process that we don't know about?

         12  I congratulate Bronx South, having worked with some

         13  of our tenant associations, I think we all are

         14  anxious for all of our residents in the different

         15  developments to start drawing down on this money but

         16  I have like a, it seems like a little administrative

         17  nightmare here, if there is a process that's

         18  supposed to be followed that isn't being followed.

         19  I want to understand how you were able to sign your

         20  MOA without the COP reviewing your proposal.

         21                 MS. SMITHERMAN: Well,  --

         22                 CHAIRPERSON MENDEZ: Can you press the

         23  button, please?

         24                 MS. SMITHERMAN: Hello?

         25                 CHAIRPERSON MENDEZ: That's it.  Thank

                                                            107

          1  SUBCOMMITTEE ON PUBLIC HOUSING

          2  you.

          3                 MS. SMITHERMAN: Well, when we did the

          4  process, in there, and I think that, number one. You

          5  have to get all the information from NYCHA, that's

          6  number one.  It's in writing. You're supposed to,

          7  all proposals are supposed to be reviewed by the

          8  Citywide Body, it's in there.  We did that.  But

          9  then, because we, South Bronx had pulled out of the

         10  Citywide Body TPA program, we were like isolated.

         11  And so that meant that in order to move forward, we

         12  did prepare, and my Vice President will speak on

         13  that, we did prepare a letter because NYCHA told us

         14  we had to prepare a letter to be sent to Ms. Lamb

         15  that we were sending her the proposals.  We got no

         16  response from Ms. Lamb.  And so what we did, again,

         17  was we spoke to NYCHA and told them with the vote of

         18  my Presidents, why are we stalemating.  So what they

         19  did is say, OK, submit your proposals.  That's what

         20  we did.  We followed everything to the letter.  I

         21  never got an answer as to whether Ms. Lamb got the

         22  letter or not.

         23                 MS. LAMB: That's where I'm going.

         24                 MS. SMITHERMAN: Okay.  Now I don't

         25  have to lie.  I don't lie about nothing.  The idea
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          2  about it is that my Vice Chair, we all sat down and

          3  we knew what the next step was going to be. It's a

          4  process.  And so the process was to inform our

          5  Chair, Ms. Lamb, that we were ready to submit our

          6  proposals.  We didn't get a response.  So they told

          7  us to wait another two weeks.  It was up to me to go

          8  to the committee.  The committee said, we want to

          9  move forward.  I asked NYCHA, what is the process,

         10  we move forward.

         11                 CHAIRPERSON MENDEZ: If I could ask

         12  Legal Aid Society, you're probably very aware of the

         13  procedures.  Is there a way, you know, to bypass the

         14  COP if they do not review the proposals that's

         15  dictated in the code of the federal regulations?

         16                 MS. GOLDINER: Well, the Housing

         17  Authority may be relying on a public and Indian

         18  Housing notice, I'm now forgetting the notice

         19  number, that said that if they were unable to reach

         20  agreement with the citywide organization they could

         21  distribute the funds directly to the tenant

         22  associations, the resident associations.  I assume

         23  what the Housing Authority is relying on. They,

         24  however, didn't do that in other places, so I'm not

         25  quite sure why.  You know, I know Manhattan North.
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          2  In any event, there, you know, it's not clear to me

          3  what NYCHA is operating under because they haven't

          4  said directly and, I should add to that, I think,

          5  Chair Mendez, a lot of your questions related to

          6  procedures, to my knowledge, they don't have any

          7  procedures.  I've done Freedom of Information

          8  requests to ask them for what their procedures are

          9  and what their policies are and what their notes are

         10  and what communications they've had with different

         11  people and there isn't any.

         12                 CHAIRPERSON MENDEZ: See, that

         13  explains why I couldn't understand that earlier.

         14                 MS. GOLDINER: That's why they

         15  couldn't figure out what their process was, because

         16  there is no there there, I would say.

         17                 CHAIRPERSON MENDEZ: So, there's

         18  nothing dictated except, you're saying, possibly in

         19  this public and Indian housing law.

         20                 MS. GOLDINER: It's not really a law,

         21  it's not even really a regulation.  It's lower than

         22  a regulation because it's not promulgated for public

         23  comment but HUD does public and Indian Notices to

         24  elaborate on separate procedures.  They did one on

         25  tenant participation funding.  It only applied to, I
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          2  think, 2001 or 2002 money and it expired then but it

          3  laid forth some of the guidelines and when I talk

          4  about that the money was supposed to used for,

          5  actually it's supposed to be used for resident

          6  empowerment activities related to HUD policies and

          7  procedures, that's from that notice.  Not from the

          8  964 regs.

          9                 CHAIRPERSON MENDEZ: Okay.  Thank you.

         10                 Ms. Lamb, let me just get her name

         11  right, Ms. Smitherman mentioned a notice that was

         12  sent to the COP.  Did the COP get that notice?

         13                 MS. LAMB: Didn't get the notice.

         14  Didn't get the notice and they had a committee, the

         15  committee never approached the citywide, nor did

         16  NYCHA approach the citywide to say that Bronx South

         17  was ready to go and had proposals that should come

         18  to us. None of that never took place. [sic]  As I

         19  said, it is my understanding, that it is within the

         20  best interest of community operations and NYCHA that

         21  they keep us separated and apart.

         22                 CHAIRPERSON MENDEZ: Have you received

         23  any notices regarding Manhattan North that's getting

         24  ready to sign an MOA?

         25                 MS. LAMB: Manhattan North was the
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          2  very first district, even before Bronx South, and

          3  they recanted.  They rescinded their request to do

          4  an MOA with the Housing Authority. Now, I speak to

          5  Ms. Barber often and she has not indicated that

          6  there has been a renewing of the process to resubmit

          7  an MOA, which he said by the end of February.  If

          8  there is, she hasn't mentioned it to me.

          9                 CHAIRPERSON MENDEZ: It was NYCHA's

         10  testimony that there were three MOAs.  One with the

         11  COP, two with the COP, one that's expiring or

         12  expired, one with the COP that's going to all the

         13  centers, and then the third is with Bronx South.

         14  I'm just trying to understand all the process here

         15  with the MOUs.  And he started mentioning something

         16  about competing associations which I really didn't

         17  understand but I don't see the COP as a competing

         18  association with one of the district councils

         19  because the COP is more citywide and so, people have

         20  mentioned pulling out, I don't know what that means,

         21  by pulling out, so if anyone could answer my

         22  question.

         23                 MS. LAMB: Firstly, the MOAs, MOUs if

         24  you will, are designed and mandated by the

         25  regulations to create a partnership with NYCHA and
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          2  the citywide body.  The MOA is district- wide, as

          3  well, based on the district and their programming.

          4  In order for monies to be moved around, the TPA

          5  dollars to be moved, there needs to be some form of

          6  agreement with the Housing Authority and with the

          7  district or with the citywide body.

          8                 So, and we meet, I must say this and

          9  say this for the record, we have met since 2003 with

         10  Mr. De Clef Pineiro  --

         11                 CHAIRPERSON MENDEZ: I'm going to

         12  excuse myself because I have to go to another

         13  hearing across at City Hall and vote.  I'm going to

         14  leave my colleague, Council Member Melissa

         15  Mark-Viverito, chairing this.  I will see you after

         16  the hearing and just clarify any of your answers.

         17  Thank you and please excuse me, I will be back as

         18  quickly as I can.

         19                 MS. LAMB: I was stating that, through

         20  this whole process of MOAs, MOUs, we've had the

         21  privilege of working them through with Mr. De Clef

         22  Pineiro, who is the Deputy Counsel for the New York

         23  City Housing Authority.  And the one thing that I

         24  can say publicly and for the record is that he is

         25  completely open and completely fair in all of the
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          2  deliberations that we go through.  To explain to the

          3  residents, to our illustrious body, and we are all

          4  lay people, but putting it to a point where we can

          5  fully understand and everything is agreed upon.  So

          6  that at the end of the day, when we have the MOU/MOA

          7  established, we have come full circle and we fully

          8  understand what we're doing and that the MOA would

          9  now allow us to maneuver whatever the process is,

         10  whether it be TPA funds, whether it be the district

         11  stuff or the citywide stuff, it gives us an

         12  opportunity to do that and he as done that admirably

         13  and with concern not only, because he's a company

         14  man, but for the residents, and that to make sure

         15  that the residents, in these proceedings, is

         16  properly represented and that everything that's in

         17  there, nothing in there would hurt us.

         18                 So that when we complete an MOA, and

         19  there are three.  There is the one from Bronx South

         20  to develop and utilize their monies.  The last one

         21  developed, we sat and he took us through the process

         22  of giving the dollars to the senior and youth

         23  centers and we actually piggy backing off of Bronx

         24  South MOU because a lot of the information in the

         25  structure that would go into a citywide one was
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          2  already embodied in the MOA from Bronx South.  He

          3  worked diligently with them and Ms. Smitherman made

          4  sure that the resident population was thoroughly

          5  represented and had a strong voice in the MOA, so,

          6  we're going to use the Bronx South MOA as a

          7  boilerplate, if you will, to start our own process

          8  of an MOA so that we can present this, because we

          9  also want to utilize that money that's in the safe

         10  account, or in the trust account.  Because it's

         11  2003, 4 and 5 and Mr. Spence mentioned 2006.  He

         12  couldn't possibly be telling the truth because he

         13  gave her a budget for 6. How can you separate 06

         14  without the citywide body and give to Bronx South a

         15  budget for 06?  You know, then that negates all that

         16  is right.  You can't do that.  If the citywide body

         17  is intact, and we meet, and we've asked for a

         18  breakdown, we've been asking for a breakdown, they

         19  told us December 27th I think it is.  It's a month,

         20  and we have not received the dollar amount of what

         21  we have left after they took the 40% and again, we

         22  have not received a single word in writing from the

         23  Chairman rescinding his allocating 100% to the

         24  residents.

         25                 COUNCIL MEMBER MARK- VIVERITO: I
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          2  guess that's one of the responsibilities and one of

          3  the things we'll do is request also information that

          4  will clarify some of these positions.  I want to

          5  recognize Council Member Robert Jackson and then I

          6  want to thank everyone that's here for your patience

          7  and I know there's still a lot of people that want

          8  to speak and we'll be sure to be getting to you

          9  shortly.  So thank you for your patience.

         10                 COUNCIL MEMBER JACKSON: First of all,

         11  let me thank all of you for coming in and weighing

         12  in on this very important subject area.  I was here,

         13  as you know, part of it, listening to the testimony

         14  of Hugh Spence and I read the testimony that, I

         15  guess, he read into the record.  And listening to

         16  what you have to say, clearly, you know, something

         17  is not right here, without a doubt.  And quite

         18  frankly, I do not believe that the majority of the

         19  Council Members who represent all of the NYCHA

         20  developments are aware of this situation and if they

         21  were, as I became aware of it today, they would not

         22  be happy, let me tell you that.  And so, I just

         23  think that NYCHA, in my opinion, based on what I've

         24  heard so far, I assume that what everyone is saying

         25  is the truth.  I assume everything that each one of
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          2  you have said is the truth in representing the

          3  residents associations leaderships of the various

          4  developments that you do and the Legal Aid Society,

          5  is that correct, and CSS and I believe that what

          6  NYCHA is saying is the truth, also.  But I'm telling

          7  you, something's not right here.  It is not lining

          8  up the way it's supposed to.  What you spoke, what's

          9  your name again, I'm sorry, Judith, you said you

         10  have had experience and witnessed other developments

         11  outside of New York City, because this is not just a

         12  New York City fund,

         13                 MS. SPENCER: It's nationwide.

         14                 COUNCIL MEMBER JACKSON: It's

         15  nationwide, and they've already spent their

         16  allocated funds on resident education, resident

         17  empowerment, resident things that are supposed to be

         18  spent.  And what it says to me is either: 1. There

         19  is a clear intention not to spend it, or 2. There

         20  seems to be something wrong with NYCHA in allowing

         21  resident leaders to spend it the way they feel it

         22  should be spent.  I am glad that this hearing is

         23  taking place so that we can advocate on trying to, I

         24  guess, clear the air and do what has to be done so

         25  that the monies can be spent on, you know, things
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          2  that are outlined in here that I underlined that I'm

          3  sure that every NYCHA development could use money

          4  on, such as teaching entrepreneurial job skills,

          5  teaching organizational skills, looking at all the

          6  workshops that were described in the Bronx packet

          7  that you have.  I mean, there's so many ways in

          8  order to spend the little money because when you

          9  look at it, from a holistic point of view, it's not

         10  a whole lot of money, but let me just tell you,

         11  something is better than nothing and when you talk

         12  about if you can save one child, or as you

         13  indicated, if we can get one person from each

         14  development, and there are how many developments

         15  citywide?

         16                 MS. LAMB: 366

         17                 COUNCIL MEMBER JACKSON: 366.  That'd

         18  be 366 individuals that had been trained and gotten

         19  jobs that are now moving up the ladder and can pull

         20  somebody else along and that's something that we can

         21  then mirror as a success story that we can

         22  duplicate.  So I am very, very pleased that I

         23  attended this sub committee hearing, oversight

         24  hearing and I look forward to working with Rosie and

         25  my other colleagues in order to bring light to this
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          2  to try to do what has to be done to make it work on

          3  behalf of all the residents of NYCHA.  So let me

          4  thank all of you for coming in this morning.

          5                 COUNCIL MEMBER MARK-VIVERITO: Thank

          6  you, Council Member Jackson.  Thank you, panelists,

          7  for being here today.  Thank you very much for your

          8  information.

          9                 We will now ask Eric Crawford,

         10  Wallace Hasan and Maria Forbes to come up to the

         11  table.  Okay.  If you want to, whoever feels

         12  comfortable starting first.

         13                 MR. HASAN: What program was that?

         14  That was the Collegebound Program.  Those kids.  I

         15  mean, I was there every Saturday to see this.  You

         16  don't get kids today to come out and spend a

         17  Saturday at a conference but they really, really

         18  believed in what I had to tell them about bettering

         19  their life.  And that's what I mean about "don't cut

         20  off your nose to spite your face" because keep this

         21  money coming so we can continue these programs.

         22                 The other program was a Leadership

         23  Conference and that was the older kids, from 18 to

         24  22.  The same thing.  They are in awe.  As a matter

         25  of fact, one of the kids was 18 years old.  He came
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          2  to the Collegebound Program just because he wanted

          3  to continue doing what he was doing, learning and

          4  bettering himself.  You, I mean, some of you know,

          5  some of you probably already know about this but I

          6  have to talk about this, but I have to talk about it

          7  anyway.  These children in these projects, they need

          8  a whole lot of help.  Seriously.  Serious help.

          9                 And one of the wonderful things about

         10  these programs is that, not only are they going to

         11  get a lot out of it and be different persons,

         12  different individuals, but we're putting them on the

         13  right track for development.  And the fact is,

         14  they'll also have mentors for the rest of their

         15  life.  Because you know what they've done?  They've

         16  told these kids, given their phone numbers, tell

         17  them to call us anytime with any thoughts or

         18  questions you might have.  Unfortunately, not enough

         19  children take advantage of this, so I'm a little sad

         20  about that but I'm very happy every time I see those

         21  kids walking down the street because I know, I mean,

         22  they always respected me anyway, but they're in awe

         23  of what they did not know.  And there are thousands

         24  of kids like that in these developments.  Thousands

         25  of kids like that.
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          2                 But the mentoring is what really hits

          3  my gut. Because I know these people who taught them

          4  are going to stay in touch with them because it's

          5  needed so terribly.  It's needed so terribly.  And

          6  what you need to understand more than anything else,

          7  you have to really, really feel, not just coming to

          8  these hearings, you got to really feel it in your

          9  gut, to understand what's happening to our children

         10  today.

         11                 You know, a lot of us walk around and

         12  close our eyes and make believe we're not seeing

         13  what we're seeing.  But we're seeing what we're

         14  seeing.  These kids are in deep trouble if we don't

         15  help them.  So we got to continue these programs.

         16  And that's what I meant by the beginning when I said

         17   "don't cut off your nose to spite your face."  I

         18  don't care who's arguing with who, who disagrees

         19  with who, we got to save our children.  That's what

         20  this is all about.

         21                 Thank you for your attention.

         22                 COUNCIL MEMBER MARK-VIVERITO: Thank

         23  you, Mr. Hasan. Ms. Forbes?  You know, as you

         24  identify yourselves, if you could let us know what

         25  housing development your with, that would be great.
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          2                 MS. FORBES: My name is Maria Forbes.

          3  I'm from Claremont Consolidated.  I'm a TA President

          4  there.  There are seven Tenant Association

          5  Presidents at Claremont Consolidated and our money

          6  was very, very limited; however, through the six of

          7  us, we totalled $34,000.  Through my attending

          8  numerous, numerous, numerous meetings, I've

          9  developed a marriage for a lot of city agencies to

         10  work with Claremont Consolidated.  I met a gentleman

         11  by the name David Gashawn, who runs the Empowerment

         12  Institute and he gave me my first Emergency Disaster

         13  Training back in 2005.

         14                 I came to Ms. Smitherman and Ms.

         15  Smitherman took a lot of pressure from the Tenant

         16  Association Presidents in the Bronx and I happen to

         17  be one.  Because I was going to knock her out if she

         18  didn't give me my money.  I knew what my residents

         19  wanted in Claremont Consolidated.  I was going to

         20  knock Gerri Lamb out if she didn't give us our money

         21  because we went through so much back and forth with

         22  the Citywide Council of Presidents and New York City

         23  Housing Authority telling us about this agreement

         24  that was developed.

         25                 Nobody speaks for Claremont
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          2  Consolidated.  I believe each group is autonomous

          3  except for matters effecting us as a whole, so, I'm

          4  a consolidated, I'm not a project, I have 34 small

          5  rehab buildings that scatter over 8 different

          6  blocks, so I'm not a project.  I got different

          7  structure, sheet rock, I don't have concrete, I have

          8  heating elements, everything different effects me

          9  from the projects and stuff, but we still have a

         10  relationship because I can identify when they don't

         11  have no heat and hot water and they can identify

         12  when I don't have any, either.  And when the prices

         13  that NYCHA was going to put on the tenants in

         14  reference to the repairs, we all had to come down

         15  here together.

         16                 But, we went through a lot, and Ms.

         17  Smitherman was going to get it, I'm here to tell you

         18  she was going to get it, and Bronx South Council of

         19  Presidents, she took a lot from Bronx South Council

         20  of Presidents, in order do a separation, and I don't

         21  want to hear nothing else about who had the right,

         22  who had to approve because, I came back from 2005

         23  when I originally read the regs and I'm sorry Judith

         24  and Victor Bach left because there's a resident

         25  organization called the Resident Alliance and we
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          2  know how to read the regs for ourselves.

          3                 The original regs from the 964 said

          4  the appropriation of the money was going to be given

          5  to the Presidents of the Tenant Associations so that

          6  our Executive Boards could open up and establish

          7  their own offices with their own office equipment

          8  and their own $200 a month stipend so that they can

          9  operate and run their developments.  But then

         10  something happened and something changed and it was

         11  very drastic to the all the Presidents throughout

         12  the City.

         13                 I don't know who developed COP.  I

         14  still think that COP is a raggedy structure that is

         15  so raggedy that it is detrimental to the rest of you

         16  alls (sic) boroughs who haven't even participated in

         17  this program because we were supposed to have spent

         18  this money a long time ago.  A long, long time ago.

         19  I've been going to Washington for years, and years,

         20  asking where the money at.

         21                 However, Ms. Smitherman took a lot,

         22  she took a lot, and me and her came down here today

         23  in car together because we became friends after she

         24  had to take so much abuse, from me she took a lot of

         25  abuse, so, I took the train in for emergency

                                                            124

          1  SUBCOMMITTEE ON PUBLIC HOUSING

          2  disaster preparedness not only because it was the

          3  right thing as a result of 9/11, I didn't even

          4  foresee Katrina coming because, I got the train in

          5  before Katrina happened.  All I know is I had three

          6  blackouts in Claremont Consolidated three

          7  consecutive winters and we were really effected

          8  because the ice fell down and the convectors shut

          9  off the power to the block and, you know, Con Edison

         10  takes a long time.  We see what happens during the

         11  Summer and that happened to us in Claremont

         12  Consolidated.

         13                 I told the five other TA Presidents,

         14  I said, "I'm telling you, this program is going to

         15  save our life."  So through our diligent process, we

         16  sat and wrote our proposal, we submitted it to Ms.

         17  Smitherman and we really thought is wasn't going to

         18  pass; however, somebody believed in us and I'm going

         19  to tell you who believed in us which was City

         20  Council Woman Helen Diane Foster, because she gave

         21  Claremont Consolidated their first $2,000 and she

         22  brought 28 Red Cross Emergency "to go" bags and she

         23  brought 15 jackets for the development to start

         24  their own Emergency Disaster program.

         25                 I need some water.
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          2                 In the midst of us waiting for NYCHA

          3  and the Council of Presidents, Ms. Smitherman did

          4  hire a consultant and we did have training and we

          5  had extensive training twice, not one time, twice.

          6  And we were given those manuals, and we had to study

          7  those manuals, that everybody said they didn't get.

          8  But we got them.  I actually saw these manuals in

          9  Manhattan first, right Burt?  We went to Manhattan

         10  North's Council of Presidents training, because they

         11  did separate first, and they did initiate the first

         12  separation.

         13                 Ms. Smitherman held out a little bit

         14  longer, she held out a little bit longer, until she

         15  said, "I gotta do what's right for the residents and

         16  I gotta do what's right for the Presidents."

         17  Because we actually wrote the proposals two years

         18  ago and they were somewhere in somebody's box that

         19  nobody had ever never saw what we wanted to do and

         20  we wanted office equipment then. I said, "Ms. Lamb

         21  could never ever in the citywide council because I

         22  didn't invite, I didn't vote all of those nine

         23  people to make no decisions for me.  Nobody make no

         24  decisions for Claremont Consolidated.  So, you

         25  cannot tell me I needed no mortuary program, you
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          2  could not tell me that only one tenant was going to

          3  get training through the apprenticeship program or

          4  pre- apprenticeship program.  I know that a group of

          5  people had to be trained because the program was

          6  called Tenant Participation.  It was not called

          7  Council of President Participation.  It was called

          8  the Housing Authority Tenant Participation.

          9                 The program got off the ground, thank

         10  God I'm telling you that, it got off the ground.  55

         11  tenants, I gave you the New York Housing Authority

         12  General.  We sat in the heat in Claremont

         13  Consolidated, there was an air conditioner, but we

         14  sat, you saw the pictures.  You didn't see the

         15  second set of pictures but the second set of

         16  pictures showed we sat in the classroom inside my

         17  center and we were trained for 11 weeks.  We were

         18  even trained in the midst of that heatwave when

         19  Queens shut down.

         20                 And let me tell you about Mr. Apple.

         21  Because I called Mr. Apple and I said, "Let me tell

         22  you who we being trained by, Mr. Apple.  This is a

         23  Mayor Initiative program, sir."  I went to my

         24  Community Planning Board, saw the flyer for the

         25  Community Emergency Response Team, that's a disaster
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          2  team that can be formed right in your Community

          3  Planning Boards.  I said, "Give me that program."

          4  So now I got, altogether now, from the Empowerment

          5  Institute, I got Citizens for NYC, I got Helen Diane

          6  Foster, I got the Office of Emergency Management and

          7  I got the Red Cross and everybody's training the

          8  residents.  I know that you all know what the Office

          9  of Emergency Management do.  My tenants have been to

         10  the Office of Emergency Management.  We know we have

         11  people going to sit in the van of an emergency or

         12  disaster this time.  So we took their 11 week

         13  course, and we graduated.

         14                 We didn't have family day.  NYCHA

         15  said, "Oh, if you have Family Day you have to spend

         16  your TPA money on it."  I said, "I'm not having

         17  Family Day."  That journal will tell you I had the

         18  Emergency Disaster Day.  I had the emergency

         19  vehicles out in my development.  I live on a street,

         20  I don't live in a project, I live on a street.  We

         21  had all the emergency vehicles out that day and we

         22  had all that New York God stuff.  Those papers that

         23  I gave you, that's called the Special Needs Registry

         24  and we had the tenants register, so that we know who

         25  don't speak English, who is homebound, who can't
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          2  even come out and get any services, but most of all,

          3  we purchased these bags.

          4                 Back to Mr. Apple.  In the midst of

          5  the heat wave, I called him up and I told him, I

          6  said, "If you don't get the six generators out of

          7  our Tenant Participation Money, the Claremont

          8  Consolidated, I'm going to shut you down.  You know

          9  why?  Because I was going to be on the news and tell

         10  them that there was a blackout in the Bronx and here

         11  we was training with the Office of Emergency

         12  Management and you didn't release the money for my

         13  generators.  And Mr. Apple and Joanne Smitherman,

         14  they released that money and they sent them six

         15  generators to Claremont Consolidated.  With those

         16  six generators, we bought cots, we bought blankets,

         17  we bought additional 160 more emergency "to go"

         18  bags.  On top of 55 people being trained for cert,

         19  we were ready for a blackout or any disaster that

         20  would come.  And I continue to participate in all of

         21  the Office of Emergency Management has to offer.  My

         22  tenants, you know, they're very, very grateful to

         23  this program.  So we have an office now, we have

         24  computers, we have telephones, we have six fax

         25  machines, because all of the TA Presidents are
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          2  listed in different locations and all of us can

          3  communicate with each other through the money from

          4  the Tenant Participation Program.

          5                 I don't know what you all need to do.

          6    We've been trying to break down the structure of

          7  the Council of Presidents for years.  Legal Aid who

          8  sat right here, Community Service Society and the

          9  Resident Alliance and Bronx South District have been

         10  trying to break down that structure for years.  It

         11  need to be broke down so people can spend their

         12  money.  They need to spend their money because they

         13  need to have program.  I'm sorry the Chairwoman is

         14  not here.  She wanted to know what they going to do

         15  if they have another blackout with the transformer

         16  going down.  This program is what it's all about and

         17  them newsletters, what, 600,000 of those newspapers

         18  were distributed to the City, so it's not like

         19  people don't know the program is available, but when

         20  you got a structure in place that's stopping people

         21  from getting their money, to developing their own

         22  programs, then their is a problem.  And that's all I

         23  have to say.

         24                 COUNCIL MEMBER MARK-VIVERITO: Thank

         25  you very much, Ms. Forbes.

                                                            130

          1  SUBCOMMITTEE ON PUBLIC HOUSING

          2                 Mr. Crawford.

          3                 MR. CRAWFORD: Good afternoon.  Eric

          4  Crawford, once again, Vice Chair for the Bronx South

          5  District.  I will start off by stating, we heard,

          6  and you have the documentations of the programs,

          7  that we ran in the Bronx.  But I cannot stand here,

          8  as I never have before, and point blame only at the

          9  New York City Housing Authority for the lack of this

         10  funding reaching the City of New York in its

         11  entirety.  The Bronx South has once been a part of

         12  the citywide initiative which was led by the Madam

         13  Chair Gerri Lamb, which was a program that heaven

         14  moved.

         15                 I was one that voiced concern by

         16  writing letters to HUD, to the City Council Members,

         17  to NYCHA's Chairman, to Hugh Spence about the fact

         18  that we wasn't moving with Tenant Participation

         19  Funds.  The Citywide Council of Presidents has been

         20  at fault for not moving this money, and this is the

         21  reason why many districts in the City does not have

         22  Tenant Participation Funds.  As HUD 964 regs, which

         23  everyone always refer back to during the time I

         24  became TA President in 1998, there was a training

         25  given by HUD about TPA by HUD representatives.
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          2                 Being sitting there, if you read 964

          3  regs it states with Tenant Participation that this

          4  should be allocated to Resident Councils, that is,

          5  individual developments.  The Housing Authority

          6  chose to work with the Citywide Council of

          7  Presidents to avoid dealing with individual Resident

          8  Councils.  So they decided if we work with nine

          9  groups, it would help us do less work.  That was

         10  mentioned and quoted one time by Hugh Spence to me.

         11                 After the MOA expired where the

         12  Citywide Council of Presidents did not move the

         13  funding, that was my time again to petition my

         14  Chairperson, Joanne Smitherman, along with Maria

         15  Forbes and other Presidents that was concerned with

         16  the halt in TPA in South Bronx.  Our Chairperson

         17  decided to move this fund forward by implementing an

         18  MOA.

         19                 964 regs and MOA states that you will

         20  go through the Resident Citywide Council if you

         21  choose to.  When the MOA expired, we no longer had

         22  to reach out to the Citywide Council of Presidents.

         23  Read the MOA of 2005 and the new MOA of the Bronx

         24  South District.  Excuse me.  A letter was sent out

         25  by myself June 15th to Gerri Lamb of 2005 advising
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          2  her if the Citywide Council would review our

          3  proposal as it was in the old MOA.  No response. We

          4  send another letter.  After a total of 30 days worth

          5  of waiting, we sent them a letter with the consensus

          6  of our complete 35 Presidents of the South Bronx

          7  District letting the NYCHA Authority know that we

          8  had made a resolution to move forward TPA.  That's

          9  the reason we have 80 programs going on throughout

         10  the Bronx South district.

         11                 What do we do from here?  It's good

         12  that the City Council decided to entertain this.

         13  Point blank, this is not an issue of the City

         14  Council.  This is a federal issue.  These are

         15  federal dollars.  We need people like the

         16  Congresspersons and Senators to be here to oversee

         17  as to what's going on with TPA, truthfully.  If you

         18  want to lend a hand, we appreciate a hand by the

         19  City Council giving us some City funding so they can

         20  help NYCHA to bridge the gap.  You cannot use TPA

         21  federal funding to close the gap or substitute for

         22  stuff that the Housing Authority don't have. This is

         23  a resident initiative and it must be moved by the

         24  residents of the City of New York.

         25                 What can we do?  Well, it is the
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          2  responsibility of each district Chair to move

          3  forward now with TPA.  A letter that went to all COP

          4  Chairs back in January of 2004 advised them that he

          5  was reaching out to them to come up with the MOA.

          6  My District Chair, Joanne Smitherman done that.

          7  Unfortunately, the other district did not move

          8  forward with the money.  That was their issue.  It's

          9  not the Housing Authority's fault that they have a

         10  system in place that residents go out and vote and

         11  those residents that chose not to go to TA meetings

         12  and know what's going on plays a role in why TPA is

         13  not moving around this City.

         14                 We need to do a little more in

         15  educating our residents on what's happening around

         16  the City with Tenant Participation funds.  If Bronx

         17  South can take $1.4 million and come up with

         18  extensive programs that have benefitted over 35

         19  developments and thousands of residents in the Bronx

         20  South, I'm sure if the Citywide put it to use they

         21  could come up with a better program to help us.

         22  Unfortunately, the Citywide Body hasn't done

         23  anything to move forward with TPA.  Why have only $5

         24  million been spent of TPA?  Because the seven

         25  remaining districts decide the State incoherent with
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          2  the Citywide initiative.  What is that initiative?

          3  Not to move forward with TPA.

          4                 If we want to put pressure on

          5  someone, we need to put pressure on those District

          6  Chairs that still haven't moved forward with their

          7  Tenant Participation Funds.  Threatening, sending

          8  letters to HUD or whatever else or threatening to

          9  take this money away from residents that are using

         10  it is not fair.  My district Chair along as myself,

         11  has got several calls from many Presidents from

         12  around this City that have questions on where is

         13  there money.  Well yes, the Housing Authority is

         14  holding their money in that account as they say, but

         15  unfortunately, District Chairs have not made it

         16  their responsibility to move forward with TPA money.

         17    That is the only way we can move forward is by

         18  everyone stopping their personal agendas and think

         19  about the welfare of our residents in the City of

         20  New York.

         21                 Thank you.

         22                 MS. FORBES: I would just like to add

         23  with a closing that, the money originally did come

         24  from HUD, and the money originally was for the

         25  federal developments and we originally would have
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          2  gotten the $25 per development.  However, it was

          3  through the Citywide Council that they decided to

          4  break up the money so that they could share it

          5  amongst the State and City developments because some

          6  of those developments fell in Ms. Lamb's area or in

          7  Barbara Barber's area and they were State and City

          8  developments themselves, so they wouldn't have

          9  gotten to partake of the money that was so bountiful

         10  to the federal units.  So that's why we ended up

         11  with $19 instead of $25.

         12                 COUNCIL MEMBER MARK-VIVERITO: I want

         13  to thank Ms. Forbes, Mr. Hasan and Mr. Crawford for

         14  your testimony and I think Bronx South has

         15  demonstrated great leadership and taken the

         16  positions that they've taken and really assuming a

         17  level of responsibility that you have.  I just want

         18  to respond to a comment, Mr. Crawford, that you made

         19  and yes, we clearly understand, anything regarding

         20  NYCHA is primarily a federal concern, but I want to

         21  really commend the leadership that Chair Mendez has

         22  made, I want to, with regards to making public

         23  housing a priority in the City of New York, and that

         24  the City Council has made, because this is the way,

         25  working collectively is the way that we're really
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          2  going to hold everyone accountable and I think that

          3  due to the leadership of Rosie and our City Council

          4  Speaker and I want to also take credit because I

          5  have been a strong advocate for public housing, is

          6  that we were able to get a commitment of $20 million

          7  from the City of New York last year to public

          8  housing, which is the first time ever that that had

          9  been done and we're hoping it won't be the last.

         10                 But we really do have a

         11  responsibility.  This is the most critical

         12  affordable housing in the City of New York is our

         13  public housing stock and, so I think that working

         14  collectively we can ensure that we receive and we

         15  have the accountability that the tenants and the

         16  residents of NYCHA developments deserve.  And that's

         17  why we're here today.  I think we've been really

         18  trying to decipher the complexity of this and to

         19  ensure that tenant and resident monies that are

         20  allocated for empowerment purposes does get

         21  allocated in that way, in the most efficient and

         22  most effective way possible.  I just wanted to kind

         23  of address that and I look forward to working

         24  collectively with everyone to really achieve those

         25  goals.  And with that, our Chair is back and I,
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          2  unfortunately, have to leave, so I really do

          3  apologize for having to step out and I want to

          4  thank, again, everyone for being here.

          5                 CHAIRPERSON MENDEZ: Thank you,

          6  Council Member Mark-Viverito, for chairing in my

          7  absence.  I want to apologize to everyone and the

          8  testimony I missed.  I'm first going to ask Council

          9  Member Jackson who wants to make a statement or ask

         10  questions to go first.

         11                 COUNCIL MEMBER JACKSON: What I heard

         12  from the testimony of this last panel, at least two

         13  of them, was that it appears as though there is

         14  disagreement and/or conflict as to who has

         15  jurisdiction from the Residents Association, the

         16  Citywide, versus what the regulations state as far

         17  as the district, or regional or tenant leaders how

         18  they can spend the money.  So, am I hearing you

         19  right that there is conflict within the Citywide

         20  Residents Associations, organizations and as a

         21  result of that, that may be why, I think I heard

         22  that Barbara T. Barber, who is the head of the

         23  Northern Manhattan group, they pulled out of the

         24  Citywide organization and South Bronx was able to

         25  implement this.  Is that what I'm hearing?
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          2                 MR. CRAWFORD: Yes, that's one agenda

          3  is being played when it comes to TPA and I don't

          4  think that NYCHA, I hold NYCHA at fault because I

          5  think they have been too patient with the process

          6  that was in place that was not moving since 2003.

          7                 COUNCIL MEMBER JACKSON: And that's

          8  the Citywide.

          9                 MR. CRAWFORD: And that's the Citywide

         10  Initiative. And that's the reason they refer to

         11  seven and two and the Bronx pulling out.  Because

         12  once the Bronx pulled out, they were no longer

         13  considered part of the Citywide initiative.

         14                 COUNCIL MEMBER JACKSON: And in

         15  essence, the regs doesn't say you must belong to a

         16  Citywide, the regs state that basically everyone's

         17  entitled to the money for your Residents

         18  Association.  Am I correct in that assumption?

         19                 MR. CRAWFORD: Yes.  It is clear that

         20  you have to have at least five duly elected members

         21  on your Resident Council. So that's each

         22  development, as long as they have an elected body

         23  can access those funds.

         24                 COUNCIL MEMBER JACKSON: And is that

         25  what Claremont did?  Claremont accessed their money
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          2  and the South Bronx accessed their money and from

          3  what Hugh Spence said that Northern Manhattan was

          4  poised to sign an agreement.  It didn't say an

          5  agreement was signed, but said was on the crux of

          6  signing an agreement.

          7                 MR. CRAWFORD: We can't speak for

          8  Manhattan North but we followed their model and it

          9  is our understanding that Bronx South is ahead of

         10  the game.

         11                 COUNCIL MEMBER JACKSON: Okay.

         12                 CHAIRPERSON MENDEZ: I think I have a

         13  comment more than a question.  I missed some of the

         14  testimony.  I'm very proud that Bronx South was able

         15  to allocate this money.  My frustration is that I

         16  have worked with residents in my district prior to

         17  getting into the office and no one could get that

         18  money allocated.              That, I hear some

         19  overtones where tenants, residents and Association

         20  Presidents are being pitted against each other and I

         21  feel really hurt by that because I think what Bronx

         22  South needs to do is meet with all the other

         23  District Councils so we can start figuring out how

         24  we can all access this money.

         25                 In the past, I was a NYCHA resident
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          2  and in the past NYCHA has pitted tenant against

          3  tenant.  I see that every day as I did as a tenant

          4  lawyer and a tenant organizer, when landlords were

          5  trying to divide and conquer.  So, what this is

          6  about is tenant empowerment.  We need to make sure

          7  that all the residents get that money.

          8                 If there is a new process by which

          9  Bronx South got that money, I want to know what it

         10  is because I want Manhattan South, Manhattan North,

         11  Brooklyn South, I want all nine councils to start

         12  accessing this money as soon as possible and I want

         13  it to start trickling down to every Tenant

         14  Association in this City because we need it.

         15                 Now, you guys seem very organized,

         16  I'm very proud. But I know there are other organized

         17  organizations and my frustration is, they're not

         18  accessing this money and I don't understand it.  And

         19  I've tried today ask for procedures, because as a

         20  lawyer it's all about procedures and I didn't get

         21  any clear answers as to how money is accessed, how

         22  it's allocated, if there is a denial, how the

         23  appeals process goes through and I'm certainly going

         24  to have some individual meetings with NYCHA and I

         25  want the nine COP members to come with me to that
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          2  meeting and sit down on the twelfth floor so I can

          3  get those answers.  Because I think is of vital

          4  importance to all the residents in the City.  Having

          5  said that, I don't know, Council Member Jackson, do

          6  you have any questions?

          7                 COUNCIL MEMBER JACKSON: I don't have

          8  any questions, I think this is a very interesting

          9  hearing, as I said earlier, I don't know if you

         10  here.  If the Council Members that represented all

         11  the NYCHA developments in New York City was aware of

         12  this, they would not be happy because I'm not happy

         13  either.  Whether or not it's NYCHA's fault, or 75%

         14  NYCHA's fault and 25% the leadership's fault, the

         15  bottom line is the residents are not being served

         16  and money that has been there for years that should

         17  have been spent on empowerment has not been spent.

         18                 So, I don't care who's at fault, but

         19  I know one thing, money is not moving for the

         20  purpose that is was intended going back several,

         21  several years and that is totally unacceptable. I

         22  wish that I could stay longer but you know we have a

         23  budget meeting at 2:00, I haven't eaten breakfast

         24  and now it's near lunch, so I'm going to go get

         25  something to eat before I go to the meeting but
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          2  clearly, I've heard enough to know that something's

          3  not right here.  And there's a lot of people we can

          4  blame, even including, I guess, some of the

          5  oversight situations at the local and federal

          6  government, but we're here now trying to deal with

          7  it and that's a great accomplishment in my opinion.

          8  Thank you, Madam Chair.

          9                 CHAIRPERSON MENDEZ: Thank you,

         10  Council Member Jackson.  And thank you for your

         11  leadership and your assistance always in my job

         12  here.  I want to thank this panel for their

         13  testimony.  There's three more individuals who are

         14  going to testify: Dr. John Derek Norvell from

         15  Friends of the Court/Friends of Public Housing

         16  Residents, Wayne Walcott from Albany Houses TA, and

         17  Joseph Garber from Independence Towers.  Whoever

         18  would like to go first, remember to identify

         19  yourself for the record.

         20                 DR. NORVELL: Honorable Rosie Mendez

         21  and other members of the Committee.  I was sort of

         22  taken aback because the notice I had gotten was

         23  concerning the implementation of community service,

         24  and that's what I gave the testimony on.  But we can

         25  talk about this Resident Participation thing as

                                                            143

          1  SUBCOMMITTEE ON PUBLIC HOUSING

          2  well, because there are some troubling overlaps with

          3  both.

          4                 First of all, I just want to say

          5  something about this community service thing that

          6  I'm concerned that there's a rumor that NYCHA plans

          7  to start evictions for non- compliances coming April

          8  at Polo Ground Houses for people who have not done

          9  the community service for the past two years.  We

         10  are really troubled by that and so we need to have

         11  an informational or something to warn residents that

         12  they must do their 192 hours now or else it will be

         13  too late.

         14                 CHAIRPERSON MENDEZ: Okay.  Mr.

         15  Norvell, I want to apologize because we did change

         16  the topic some weeks back and I will take testimony

         17  on that on another occasion but I just want to focus

         18  on the tenant participation funds today and

         19  actually, what your saying about having some sort of

         20  informational meeting is actually a very good idea.

         21                 DR. NORVELL: Now see, if we had

         22  tenant participation funds, we would be able to have

         23  informational meetings and residents would know

         24  about the things they need to know.  For instance,

         25  you know, NYCHA came here almost to the date and
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          2  said they had added two more exemptions for

          3  community service.  As of yet, they haven't given

          4  any resident any notion of those exemption forms.  I

          5  don't even know what they look like.  The other four

          6  exemption forms we've been trying to give to

          7  residents, residents don't even know those

          8  exemptions exist.  Again, if information was out

          9  there, and we had these participation funds, they

         10  would know that there were these six exemption

         11  forms.  I don't know, short of, again, we've asked

         12  Legal Aid to do a mandamus, to make NYCHA give the

         13  residents the forms.  It's no no-brainer.  So, I

         14  mean these are the things that NYCHA not giving

         15  people information on.

         16                 Now for the participation funds, the

         17  whole participation question.  I have given

         18  testimony before saying that we need a resident bill

         19  of rights to be put in every development so that the

         20  residents know their rights.  We have no bill of

         21  rights and they have violated our thirteenth, our

         22  fourteenth and now our fourth amendment rights with

         23  these probationary hearings that people are hauled

         24  into these things like something out of Nuremburg or

         25  Stalingrad in the old Soviet Union, but not the
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          2  United States.

          3                 The whole business, again, I heard

          4  Hugh Spence talk about "duly elected", he kept

          5  mentioning duly elected, duly elected.  We do not

          6  elect the COP, we do not elect the RAB.  It's like

          7  an electoral college three times removed from the

          8  residents. The residents elect a tenant President,

          9  if they have a Tenant Association, the Tenant

         10  Presidents get together and somehow by some

         11  Byzantine apparatus that's not at all transparent,

         12  they elect a COP Chair.  The COP Chairs get together

         13  and elect a President and Vice President.  It is

         14  thrice removed from us residents.  We want to

         15  directly elect the COP Chairs ourselves.  We want to

         16  directly elect the President and Vice President

         17  ourselves.

         18                 It is a case of, again, something

         19  we've been fighting, particularly in the Harlem

         20  area, a case of no democracy. We have no democracy

         21  when it comes to community boards, because their

         22  selected, not elected.  We have no democracy when it

         23  comes to COP, their selected, not elected.  You

         24  people wonder why people vote.  Why should they

         25  vote?  It's all selected.  What do we have to elect?
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          2

          3                 And so, because of this, NYCHA has

          4  played a game of divisiveness.  COP people against

          5  residents against tenants organizations against

          6  resident organizations.  NYCHA also is telling a fib

          7  about they only meet with COP.  Last year they were

          8  so desperate for money they met with the Resident

          9  Alliance.  They were meeting with everybody.  They

         10  met with Friends of the Court. That totally went

         11  against whatever their regulations were.  They

         12  should be meeting with all of us.  Because I tell

         13  you, it's become a divisive situation where, as the

         14  song goes, everybody's Kung Fu fighting against

         15  everybody else.  It's like that biblical saying that

         16   "All we like sheep have gone astray, including the

         17  lambs" and everyone to his own way and the inequity

         18  has fallen on us, the tenant residents.

         19                 We want direct election of everybody

         20  that represents us, you know.  We want an election

         21  of the COP, an election of RAB, we want an election

         22  of the President and Vice President of COP. That's

         23  the only thing that makes sense.  And every housing

         24  development should have a duly elected Resident

         25  Association.  NYCHA comes in and they play games
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          2  with elections.  They play games and they just

          3  abolish some of these tenant associations.

          4                 Another thing that's happening that I

          5  had found out from Manhattan North, for instance, is

          6  that people have given proposals.  Barbara T. Barber

          7  is so big about telling people that Manhattan North

          8  had their money, had money, but people gave their

          9  proposals and every time there's a proposal given

         10  there's something wrong with a "T" or the dot of the

         11   "i" is not there.  They're always upping the ante.

         12  It kind of reminds me of what happened in the 1960s

         13  when people were trying to vote in the South and

         14  they said, "oh, you have determine how many bubbles

         15  in a bar of soap." It's the same thing that's going

         16  on.

         17                 I, for instance, what we want, what I

         18  want at Lincoln is we want GED programs.  We want a

         19  GED program and we want to institute the pre-

         20  apprentice and apprenticeship programs that we

         21  struggled so hard with the trades and trade unions

         22  to have. Everyone to his own ways, all this disarray

         23  and NYCHA is using it and misusing it and using it

         24  to their own advantage while they hold onto this

         25  money and keep us from our duly resident rights,

                                                            148

          1  SUBCOMMITTEE ON PUBLIC HOUSING

          2                 The testimony I gave to the assembly

          3  and I said, "Ever note, when they want to rob your

          4  wallet, they first they take away your rights."  And

          5  they've taken away our rights as public housing

          6  residents.  It's just deplorable.  It's deplorable.

          7  That's one of the reasons why, for instance, we have

          8  to fight in other avenues to get information,

          9  information about forms, information about

         10  exemptions, information about grievances and such.

         11  I'm giving a plug here.  Next month we're going to

         12  D.C. as a small group of us with our group, Friends

         13  of the Court.  Twelve of us, we need some help

         14  defraying this money, so we can go and present our

         15  case and start the ball rolling to get money back,

         16  so that we can end this deficit and also stop this

         17  community service with Rangel's HR1018 and start

         18  some hearing.  They want to have Congressional

         19  hearings to hear from us, the residents, instead of

         20  Rick Lazio and his former crowd who were out to just

         21  dismember public housing completely.

         22                 And so, this is what we have to do,

         23  because, unfortunately, COP and a lot of the tenant

         24  Presidents, in the hands of Steve Love and Spence

         25  and the rest, are not doing the job for us.  Spence

                                                            149

          1  SUBCOMMITTEE ON PUBLIC HOUSING

          2  and Love and the rest of them, are using people as

          3  marionettes and they're using groups against groups,

          4  and all for the benefit of NYCHA.  This has got to

          5  be stopped.  You've got to look into it.  You've got

          6  to uphold a tenant or resident, rather, bill of

          7  rights for all of us.  And I think all of us can put

          8  that together among us as tenant Presidents and we

          9  can go about that because until then, we're going to

         10  continue to have problems.  I guess we'll see the

         11  second coming before we see the tenant participation

         12  money.

         13                 Thank you.

         14                 MR. WALCOTT: My name is Wayne

         15  Walcott, President, Albany Houses Tenant

         16  Association.  I'm very new to this Tenant

         17  Association President Business but being around,

         18  attending meetings and stuff with NYCHA over the

         19  last couple of years, it is obvious to me that NYCHA

         20  is one big game organization.  From my understanding

         21  of what they do to tenant's associations over the

         22  years, from talking to my ex- committee members,

         23  especially my ex President, NYCHA realized that

         24  tenants associations would be too powerful, and I

         25  guess this came from above NYCHA.
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          2                 They started tenant patrols, made

          3  that a separate entity from the association per se.

          4  Then they came up with the community groups, the

          5  advisory committee, which again became a separate

          6  body from the tenant association.  All sanctioned by

          7  NYCHA.  What I'm hearing today over this tenant

          8  funding, what they did to the COP, what happened to

          9  the COP and the situation with the South Bronx. The

         10  COP is a body elected by the Presidents.  I fully

         11  support the work of the COP.  The participation need

         12  to be buffed up but that is for the individual

         13  tenant association.  The participation in COP is

         14  necessary.

         15                 What NYCHA did by allowing the South

         16  Bronx and whoever else want to go separate to the

         17  rules to be set is just what they did with building

         18  tenant patrol, advisory committee, destroying the

         19  tenant body that was set up to handle the tenant

         20  business.  NYCHA, according to the rules -- I came

         21  here with the understanding that the Community

         22  Service Society had NYCHA in courts over the

         23  misappropriation of these funds.  I'm sorry they

         24  didn't say anything about it so I'm still in the

         25  dark as to whether this is so or not.
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          2                 But from hearing Ms. Lamb, again,

          3  from attending meetings and watching the people

          4  around, learning from them, Ms. Lamb is one of the

          5  people I truly admire and respect.  As COP Chair, I

          6  understand how these things had to be organized and

          7  the unity of all tenants is most important.  Any

          8  time we allow, for any reason, we allow NYCHA, the

          9  federal government, State or City government to

         10  destroy these unities, then we creating our own.

         11  These monies that NYCHA been playing games for, they

         12  were under some kind of pressure and they allow the

         13  South Bronx and whoever else want to get funding to

         14  do it.  This is not the way that we should be going.

         15  We still have to sit together and work out ways in

         16  unity to deal with NYCHA.  We cannot allow NYCHA to

         17  separate us, divide us and conquer.  This is all

         18  that they are doing.

         19                 Again, I applaud you, Ms. Mendez for

         20  this work. Again, like I say, the building of

         21  confidence, like Mr. Crawford said, this issue here

         22  with this funding is a federal issue.  It is

         23  something that is way above the parameters of this

         24  committee and I hope that we could get in this

         25  election time to bring Ms. Clinton and so forth
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          2  inside here to hear our views.  It was worth a try.

          3                 The thing is this: I'm sure after

          4  listening to you that your heart is in the right

          5  place with us getting tenants their just demands or

          6  just dues here.  For that I will be 100% in support

          7  of your efforts but we need us tenants to be united

          8  one body and we cannot afford to let NYCHA or any

          9  disagreement between ourselves take us away from

         10  being one body.  We have the COP that represent us.

         11  Now please, I understand all that was done in the

         12  South Bronx and it is commendable, but we fall in a

         13  trap when we go this way. We have to stick as one

         14  and work to be one body.

         15                 Thank you.

         16                 CHAIRPERSON MENDEZ: Mr. Garber,

         17  before you go on, I just wanted to let you know that

         18  there's another person who's going to be testifying.

         19                 MR. WALCOTT: Ah, hold up.  Just one

         20  more point before Mr. Garber.  This funding that

         21  they gave us, right?  It started off at $25 per

         22  unit, like Mr. Crawford brought up.  It's only when

         23  the COP came in to fund the City and State that it

         24  came down to $19.  Again, to me, that is commendable

         25  because, again, we were separated just federal and
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          2  City, which would make a difference between who

          3  wanted to go to federal housing and who want to go

          4  to City and State.  We all together.  Now, in all

          5  six, that funding was broken down to $0.50 per unit.

          6    This is something that in the last hearing I asked

          7  for an auditor to be sent into NYCHA.  Please work

          8  on this.

          9                 MR. GARBER: Good afternoon, Chair

         10  Mendez, Counsel Sjodin, Legislative Analyst Goodman,

         11  Deputy General Counsel Pineiro and I'd like to echo

         12  what Mrs. Lamb stated about Deputy General Counsel

         13  Pineiro, I find him to be a very articulate person

         14  who could not only teach a course in corporate law

         15  and fiduciary responsibility but also the philosophy

         16  of law.  He's a very broad minded, very intellectual

         17  and I admire that he's on the NYCHA staff.  Carmine,

         18  fellow residents of public housing, good afternoon.

         19  My name is Joseph Garber.  I have been a resident of

         20  public housing since 1957, first at Douglas Houses

         21  and now since 1976 at Independence Towers.

         22                 At Independence Towers I became

         23  involved in the Tenants Association in 1983 and

         24  served as Second Vice President, First Vice

         25  President and President, which my term culminated in
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          2  1994.  Simultaneously, I was the project

          3  representative, district delegate, Brooklyn West

          4  Chairperson and Chair of the Education and Training

          5  Committee of the now- defunct tenants advisory

          6  council in 1989.

          7                 Now for more specific comments

          8  relative to the testimony which I heard today.  I am

          9  going to be testifying as to written documents,

         10  testimony that I had orally and my own comments and

         11  try to put a different spin on this.  I will speak

         12  very quickly but it will not take long.

         13                 On page one of the Deputy General

         14  Manager Spence's testimony, to say that the process

         15  begins and ends with residents is a misnomer.  Since

         16  1994, I have not held an elected position in the

         17  tenants association of Independence Towers.  I have

         18  never been informed by the two TA Presidents who

         19  succeeded me, Mr. David Weinstuck and Mr. Solomon

         20  Weezer in any way, shape or form, in public or

         21  private venue anything about tenant participation

         22  funds. However, I was attending the Brooklyn West

         23  Council of Presidents as an observer, which was

         24  permissible under the robe when Diane Jackson was

         25  the Brooklyn West Chair and Mr. Raymond Ballard
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          2  until approximately 2003 when I commenced to make

          3  complaints against Mr. Raymond Ballard on OEO

          4  issues.  The Department of Equal Employment

          5  Opportunity and DGM Spence, who had no backbone,

          6  agreed with Mr. Ballard, and I have been barred,

          7  been barred, from attending Mr. Ballard's Brooklyn

          8  West meeting.

          9                 On page one of Hugh Spence's

         10  testimony, please be advised that there is only one

         11  Resident Advisory Board.  It says Advisory Boards.

         12  Okay, in the NYCHA structure.  And this is a Board

         13  that is only convened for the preparation draft

         14  annual plan which ultimately becomes the annual

         15  plan.  Since there's a NYCHA Department unit called

         16  NYCHA Employment Services, this is my personal view,

         17  I don't think that TPA funds should be spent for

         18  entrepreneurial and job skills.  Because I don't

         19  believe in replicating the environment.  As I heard

         20  when Judith Goldiner said last month, that she

         21  doesn't agree, if it boils down to bricks and mortar

         22  or community centers, I go for bricks and mortar.  I

         23  don't believe that TPA funds should be used for

         24  educational and cultural enrichment, since there are

         25  other venues to obtain this, since there is a City

                                                            156

          1  SUBCOMMITTEE ON PUBLIC HOUSING

          2  agency, the Department of Cultural Affairs,

          3                 On page one of Mr. Spence's

          4  testimony, how many MOAs have been put in place?

          5  The word tenant participation should read resident

          6  participation.  Since Mr. Spence and others of NYCHA

          7  mentioned they follow all rules.  There's a public

          8  administration.

          9                 All right, let me do a refutation of

         10  Mr. Spence. Mr. Spence mentioned that there are

         11  monthly meetings of Resident Associations.  There

         12  are not monthly meetings of many Resident

         13  Associations.  I do not personally  --

         14                 CHAIRPERSON MENDEZ: Mr. Garber, I'm

         15  going to ask you, I have one more person who had

         16  asked to testify, and I need to get to another

         17  hearing to testify, so I want to try to move this

         18  along.  And I want to  --

         19                 MR. GARBER: There's a pattern, and

         20  I'm going to say this openly for the record.  The

         21  last time you did the same thing to me.  If you

         22  don't want me to come, I will not come here any more

         23  and I'll make an official complaint to the Speaker.

         24  I'm getting a little sick and tired that  --

         25                 CHAIRPERSON MENDEZ: Mr. Garber, Mr.
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          2  Garber.  You do what you need to do.  I think I give

          3  you every opportunity to speak.

          4                 MR. GARBER: You didn't stop anybody

          5  from speaking but me.  I want to know why me.  Why

          6  you're stopping me from speaking.

          7                 CHAIRPERSON MENDEZ: Because I have a

          8  1:00 Housing and Buildings meeting that I have to go

          9  to and I usually  --

         10                 MR. GARBER: Your Counsel could

         11  remain.

         12                 CHAIRPERSON MENDEZ: I'm not going to

         13  have a debate with you.  You need to complain, you

         14  go and complain.  I find you very interesting, I

         15  think you always have something to add, and that's

         16  why I always leave you for last so you can talk as

         17  much as you want, but if someone comes here and

         18  decides they want to talk, I want also to give them

         19  an opportunity to do that.  So,  --

         20                 MR. GARBER: You're not giving me an

         21  opportunity to do it, and I sign up.  I'm sorry, I

         22  have a new spin.  I'm saying she's discriminating

         23  against me.  Okay.

         24                 CHAIRPERSON MENDEZ: I'm sorry if you

         25  feel that way.
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          2                 MR. GARBER: Yes I do.  It's not the

          3  first time it's happened.

          4                 CHAIRPERSON MENDEZ: Well, I was going

          5  to give you a few minutes to sum up.  I guess you

          6  don't want to do that, that is fine.  I told you you

          7  could summarize.

          8                 MR. GARBER:  I have different points.

          9    I have different points than people said.  I've

         10  done my homework.  I'm sorry.  This is not right.

         11  This is not right.  I don't have a summary.  I want

         12  to show that this is not working.  You don't let me

         13  talk.

         14                 Now, to say that the process begins

         15  and ends with residents is a misnomer.  Since 1994,

         16  I have not held an elected position in the tenants

         17  association.  I have never been informed by the TA

         18  Presidents who succeeded me, in any way, shape or

         19  form as to the tenant participation funds.  However,

         20  I was attending the Brooklyn West Council of

         21  Presidents as an observer, under Diane Jackson and

         22  Raymond Ballard until I started making complaints

         23  and at that time both Deputy General Manager Hugh

         24  Spence and the Department of Equal Employment

         25  Opportunity had no backbone to enforce a decision
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          2  and I was prohibited from attending.

          3                 On page one, please be advised that

          4  there is only one Resident Advisory Board on NYCHA's

          5  structure.  And this Board is only convened for the

          6  preparation of the draft annual plan which

          7  ultimately becomes the annual plan.

          8                 CHAIRPERSON MENDEZ: Is that your

          9  summary, Mr. Garber?

         10                 MR. GARBER: No.

         11                 CHAIRPERSON MENDEZ: I asked you for

         12  your summary.

         13                 MR. GARBER:  I don't have a summary.

         14  I do not have a summary. Because I have  --

         15                 CHAIRPERSON MENDEZ: Okay.  Then you

         16  can submit your testimony to me in writing.  I am

         17  willing to take  --  I do not want to cut you off

         18  but we've been at this at ten, I had to leave in

         19  order to go to a meeting to vote and I need to go

         20  again.

         21                 MR. GARBER: I mean, everybody else

         22  was speaking.  I want to go for the record,

         23  everybody see what's going on here.

         24                 CHAIRPERSON MENDEZ: Fine.  Ms.

         25  Geraldine Egglestine Hopper, if you can identify
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          2  yourself for the record and if you can please keep

          3  your comments brief, thank you, I would really

          4  appreciate it.

          5                 DR. NORVELL: Rosie, I just want to

          6  say one thing. Rosie, I just want to say one thing

          7  and that is, you're doing a commendable job but one

          8  thing I want to say in my final thing is that audit.

          9    Audit, audit, audit.  NYCHA needs to be audited on

         10  everything.  That's what I've been saying for the

         11  longest.  Thank you.

         12                 MS. HOPPER: Good afternoon.  My name

         13  is Geraldine Egglestine Hopper and I live in the

         14  Classton Point Gardens in the North Bronx.  Since

         15  1999, I have become the President of Classton Point

         16  Gardens and in doing so I was told that there was a

         17  monthly meeting held up in Castle Hill with a

         18  Citywide Chair and someone who is a Council of

         19  Presidents.

         20                 I sat here today and I listened to a

         21  lot of things that has been said.  And they speak a

         22  lot about the Council of Presidents and I think that

         23  it is, that division is just as our division as

         24  Presidents that we have an elective board is so as

         25  we have COP and we vote in people that sit as the
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          2  COP Chair, the I COP Chair, the Vice President, the

          3  Second Vice President, and so on.            This

          4  TPA money came to a meeting with the COP and our COP

          5  Chair sent for everyone for every development under

          6  the North Bronx.  It was very well explained to

          7  everyone about the TPA money and how we should group

          8  together and try to put something together that we

          9  never had before, as different developments trying

         10  to educate their residents, their family members and

         11  so forth on and so forth.  It became a task when the

         12  Council President learned that some of the money was

         13  no longer there in order for us to start where we

         14  needed to go forth as far as trying to get the

         15  program together.

         16                 And I commend Ms. Lamb and the

         17  Council of Presidents that they challenged the New

         18  York City Housing Authority along with Doug Apple

         19  and anyone else that had moved the funds from the

         20  TPA money, which was for the residents of all said

         21  named federal, City and State housing.  At this

         22  point, I don't understand how the New York City

         23  Housing Authority has signed off money to just one

         24  region and the COP Chairs gave to all of their

         25  community centers and senior centers money that
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          2  would help them keep the doors open for all

          3  residents that lived in all of the said named

          4  developments.

          5                 So I don't understand how from June

          6  up until now there is a program, with the South

          7  Bronx and the Citywide Council of Presidents have

          8  asked the New York City Housing Authority to

          9  actually cut money for all community centers and

         10  senior centers. But I hear today that the South

         11  Bronx have money and they have run programs.

         12                 I don't think it's fair that the New

         13  York City Housing Authority, who is over all funding

         14  for all of their 300 and something developments of

         15  all of the dollars.  The New York City Housing

         16  Authority is the only Authority that the TA

         17  President doesn't get the opportunity to touch any

         18  of the funding.  If you go over the New York George

         19  Washington Bridge, their Presidents have the right

         20  to touch all of their funding.  Their sworn in by a

         21  judge, so how can the New York City Housing

         22  Authority hold funds and come up to just let one

         23  division end up with a program when in fact, the

         24  Citywide Council of Presidents and the Chair was

         25  trying to help everyone get back on their feet.
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          2                 I don't understand this today.  There

          3  have been training programs out of the New York City

          4  Housing Authority for all Presidents to come to and

          5  learn all of the different rules and regulations of

          6  all the regs for your said named development of all

          7  divisions.  And I don't think it's fair that the New

          8  York City Housing Authority that I learned today has

          9  cut money out of the TPA money for just one division

         10  and that the New York City Housing Authority noted

         11  their community centers and senior centers are not

         12  operational at this time and that's all I have to

         13  say.

         14                 Thank you very much.

         15                 CHAIRPERSON MENDEZ: Thank you very

         16  much for your testimony.  I want to apologize to

         17  everyone for that little outburst.  I try to give

         18  everyone the opportunity to give their testimony and

         19  put everything on the record.  There was questions I

         20  wanted to ask of the other panel but I do need to go

         21  and vote. There was issues and I'll just raise it

         22  because there are NYCHA reps here about the $0.50

         23  that was raised and I want to follow up with that

         24  with the tenant presidents and with NYCHA.  I also

         25  just want to state, I've spoken with some tenant
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          2  presidents who haven't been able to get monies that

          3  they used to get, in order to put up tenant notices

          4  for tenants to come to meetings.  That, to me, is

          5  like the biggest part of tenant empowerment.  So, if

          6  they can't even access money, and have to take money

          7  out of their own pocket to put up tenant notice

          8  flyers, there really is something broken with this

          9  system and with the tenant participation funds and

         10  we need to figure out a way to fix it and I'm

         11  committed to working with everyone and I'm very

         12  proud that Bronx South got their money and I'm

         13  looking forward to all the districts getting their

         14  money and getting more tenants out to meetings and

         15  using this money in a very constructive way for all

         16  the residents.

         17                 This hearing has come to an end.

         18  Thank you.

         19                 (Hearing concluded at 1:58 p.m.)
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