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Department of Housing Preservation and Development (806)

Agency Operations

The Department of Housing Preservation and Development (HPD) works to maximize the production of affordable housing in New York City by encouraging cost-effective development.  The Department also promotes the preservation and improvement of existing housing stock by providing loan assistance, education, and code enforcement.  In conjunction with these housing objectives, the Department supports a comprehensive community development agenda by conveying City-owned properties, both occupied and vacant, to responsible private owners, while promoting retail development, homeownership initiatives, and productive community partnerships.

AGENCY FUNDING OVERVIEW

	Agency Funding Sources
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Current Modified
	Fiscal 2008 Preliminary Budget

	  City
	$70,872,348 
	$70,949,848 
	$72,327,519 

	  Other Categorical
	$409,606 
	$43,859,606 
	$409,606 

	  Capital IFA
	$14,495,036 
	$14,495,036 
	$15,549,658 

	  State
	$892,852 
	$1,071,565 
	$2,092,932 

	  Community Development
	$146,581,987 
	$146,631,454 
	$144,482,861 

	  Federal-Other
	$253,912,783 
	$294,740,089 
	$255,857,113 

	  Intra-City
	$9,375,282 
	$10,286,341 
	$1,016,294 

	Total
	$496,539,894 
	$582,033,939 
	$491,735,983 


The decrease in funding between the Fiscal 2008 Preliminary Budget and the Fiscal 2007 Current Modified Budget is attributable to the fact that some federal and Other Categorical funding are not reflected in the budget until mid-fiscal year and does not represent a decrease in funds that are actually anticipated to be available in Fiscal 2008. 

PROGRAM FUNDING OVERVIEW

In addition to examining the agency’s operations by funding source, this document will also provide information for selected programs.  The table below highlights some key programs in this agency and the amount of funding dedicated to those programs. 

	Program Funding 

 (in thousands of dollars)
	2006

 Actual Expenses
	2007 

Adopted Budget
	2007

 Current Modified
	2008 Preliminary Budget

	Preservation
	$93,826 
	$95,512 
	$114,381 
	$99,214 

	Code Enforcement
	$20,760 
	$22,493 
	$24,310 
	$23,391 

	Lead Paint
	$20,374 
	$17,492 
	$24,847 
	$19,479 

	Emergency Repair
	$25,666 
	$31,289 
	$30,998 
	$31,210 

	Other
	$27,026 
	$24,238 
	$34,226 
	$25,136 

	Housing Operations
	$369,569 
	$331,535 
	$329,257 
	$323,190 

	In-Rem
	$61,961 
	$69,031 
	$66,470 
	$60,534 

	Emergency Housing Services
	$18,255 
	$19,841 
	$20,080 
	$18,087 

	Section 8 Rental Assistance
	$288,170 
	$240,127 
	$241,539 
	$239,267 

	Other
	$1,185 
	$2,536 
	$1,168 
	$5,302 

	Development
	$33,508 
	$21,490 
	$90,115 
	$19,130 

	Administration
	$46,337 
	$48,003 
	$48,281 
	$50,202 

	Total
	$543,240 
	$496,540 
	$582,034 
	$491,736 

	Source: City Council, Independent Budget Office


Funding for work related to the preservation of the City’s private housing stock including code enforcement and emergency repairs and HPD’s Section 8 program which administers approximately 26,000 vouchers are the two largest components of the agency’s expense budget.  

Housing development and rehabilitation is funded largely through HPD’s capital budget and off-budget resources such as Housing Development Corporation financing and Low Income Housing Tax Credits although the cost of administering the capital program is reflected in the expense budget.

HPD Fiscal 2008 Preliminary Budget By Program Funding
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HEADCOUNT OVERVIEW

	Headcount

(Uniform and Civilian)
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Current Modified
	Fiscal 2008 Preliminary Budget

	City
	736 
	766 
	769 

	Non-City
	2,074 
	2,074 
	2,048 

	Total
	2,810 
	2,840 
	2,817 


PROGRAM HEADCOUNT OVERVIEW

	Headcount by Program
	2007 

Current Modified
	2008

Preliminary Budget

	Preservation
	1,154 
	1,154 

	Housing Operations
	789 
	779 

	Development
	250 
	264 

	Administration
	620 
	621 

	Total
	2,812 
	2,817 


AGENCY HIGHLIGHTS

The Fiscal 2007 modified budget includes $43.8 million in funds from the $130 million commitment to the Mayor’s New Housing MarketPlace plan of Battery Park City (BPC) funds. This is the first tranch of this money to be reflected in the budget other than $410,000 for personnel.  The $43.8 million is divided into two components: approximately $25 million for new construction and $18 million for the preservation of existing affordable housing developments.  It is anticipated that approximately $50 million of the BPC funds will be modified into the Fiscal 2008 budget.

The Fiscal 2008 Preliminary Budget does not include the approximately $5.9 million secured by the Council in the Fiscal 2007 Adopted Budget for anti-eviction legal services, Community Consultant Contracts, Neighborhood Preservation Consultant Contracts, anti-predatory lending contracts, the mortgage foreclosure initiative, and the Targeted Cyclical Enforcement Policy.

UNITS OF APPROPRIATION

The operating budget of an agency is structured into several levels, each of which provides varying levels of detail on an agency’s spending plans.  The City Charter requires that U/A’s represent the amount appropriated for personal services (i.e. salaries) or Other Than Personal Services (i.e. supplies) for a particular program, purpose, activity or institution. 

Administration (U/As 001 and 008)

Funding in these units of appropriation is responsible for providing personal and MIS services, budget management for the entire agency, fiscal services including vendor payments, legal affairs and litigation, public affairs and audit services.  In addition, funding provides OTPS support to purchase supplies, materials and other services required to support the office of Commissioner and Administration and Technical Services.  

	U/A#
	U/A Name
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Modified as of 1/19/2007
	Fiscal 2008 Preliminary Budget
	Percent Change Since Adopted

	001
	Office of Administration-PS
	$22,708,226 
	$23,990,351 
	$25,723,659 
	13.28%

	008
	Office of Administration-OTPS
	$34,560,242 
	$34,506,527 
	$34,560,242 
	0.00%

	
	Total
	$57,268,468 
	$58,496,878 
	$60,283,901 
	5.27%


Office of Development (U/As 002 and 009)

Funding in these units of appropriation is for staff and associated OTPS costs related to the  construction and rehabilitation of single and multi-family housing, vacant buildings and occupied buildings, and  in general the  implementation of the Mayor’s New Marketplace Housing Plan.  Furthermore, funding provides reviews of tax exemptions and/or abatements for new construction and rehabilitation residential projects, administers federal rent subsidy programs, formulates housing policy and manages rent guidelines board contracts.  Funding for voucher payments for HPD’s Section 8 program is included in U/A 009.  Actual construction subsidies are primarily funded through HPD’s capital program and off budget sources not reflected here.  

	U/A#
	U/A Name
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Modified as of 1/19/2007
	Fiscal 2008 Preliminary Budget
	Percent Change Since Adopted

	002
	Office of Development-PS
	$18,980,990 
	$18,561,073 
	$19,723,985 
	3.91%

	009
	Office of Development-OTPS
	$224,780,407 
	$308,100,571 
	$217,613,407 
	-3.19%

	
	Total
	$243,761,397 
	$326,661,644 
	$237,337,392 
	-2.64%


Housing Preservation (U/As 004 and 011)

Funding in these units of appropriation is responsible for enforcing the City’s housing code, assisting owners in removing hazardous conditions and code violations, correcting emergency conditions, and pursuing civil penalties against negligent landlords through its Housing Litigation Division.  In addition, funding provides OTPS to purchase supplies, materials and other services to support the Division of Maintenance and Division of Code Enforcement; and contracts to provide emergency repair services in private buildings, including lead treatments, financial assistance and contracts to provide emergency housing services.   

	U/A#
	U/A Name
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Modified as of 1/19/2007
	Fiscal 2008 Preliminary Budget
	Percent Change Since Adopted

	004
	Office of Housing Preservation-PS
	$58,837,946 
	$60,216,976 
	$62,811,432 
	6.75%

	011
	Office of Housing Preservation-OTPS
	$57,203,247 
	$61,209,008 
	$59,672,686 
	4.32%

	
	Total
	$116,041,193 
	$121,425,984 
	$122,484,118 
	5.55%


Housing Maintenance (U/A 006)

Funding in this unit of appropriation is responsible for the management, rehabilitation and disposition of city-owned in rem housing acquired through the tax foreclosure process.  In addition, funding provides technical and administrative services for the agency and provides emergency relocation services to households displaced as a result of fires or vacate orders.  

	U/A#
	U/A Name
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Modified as of 1/19/2007
	Fiscal 2008 Preliminary Budget
	Percent Change Since Adopted

	006
	Housing Maintenance & Sales-PS
	$37,406,140 
	$34,911,439 
	$38,661,270 
	3.36%

	
	Total
	$37,406,140 
	$34,911,439 
	$38,661,270 
	3.36%


Housing Management (U/A 010)

Funding in this unit of appropriation is responsible for purchasing supplies, materials and other services required to support the Office of Housing Operations.  In addition, funding includes administrative OTPS, funds to maintain occupied in rem and urban renewal buildings, and to supplement capital funding of in rem building rehabilitation in Alternative Management and Disposition Programs.    

	U/A#
	U/A Name
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Modified as of 1/19/2007
	Fiscal 2008 Preliminary Budget
	Percent Change Since Adopted

	010
	Housing Management & Sales-OTPS
	$42,062,696 
	$40,537,994 
	$32,969,302 
	-21.62%

	
	Total
	$42,062,696 
	$40,537,994 
	$32,969,302 
	-21.62%


PRELIMINARY BUDGET ACTIONS (in $000s)

	 
	Fiscal 2007
	Fiscal 2008

	 
	 
	 
	 
	 
	 
	 

	Description
	City
	Non-City
	Total
	City
	Non-City
	Total

	Agency Budget as per November Plan
	 $  72,234 
	 $ 513,254 
	 $ 585,488 
	 $  66,282 
	 $      430,726 
	$   497,008 

	January Plan New Needs
	 
	 
	 
	 
	 
	 

	Family Self-Suffiency Program (CEO)
	$1,626
	 $          -   
	$1,626
	$2,163
	 $              -   
	$2,163

	Total New Needs
	$1,626
	$0
	$1,626
	$2,163
	$0
	$2,163

	Other Adjustments
	 
	 
	 
	 
	 
	 

	HPD Water Conservation
	$178
	 $          -   
	 $       178 
	 $         -   
	 $              -   
	 $         -   

	Budget Realingment Intracities-HPD-Take Down
	 $         -   
	 $          -   
	 $          -   
	$389
	 $              -   
	 $       389 

	Budget Realingment Intracities-HPD-Put Up
	 $         -   
	 $          -   
	 $          -   
	 $      (389)
	 $              -   
	 $      (389)

	CDBG Adjustments
	 $         -   
	 $          -   
	 $          -   
	 $         -   
	 $        (5,186)
	 $   (5,186)

	Collective Bargaining
	$250
	$303
	 $       553 
	$303
	$374
	 $         677

	DHS HPD Intracity Takedown
	 $   (8,359)
	 $          -   
	$   (8,359)
	 $   (8,359)
	 $              -   
	 $   (8,359)

	Funding Adjustment
	 $       332 
	 $          -   
	 $       332 
	 $        332
	 $              -   
	 $        332

	Funding Transfer
	 $    3,248 
	 $          -   
	 $     3,248 
	 $     3,248
	 $              -   
	 $      3,248

	I/C With HPD for MOPD
	 $       233 
	 $          -   
	 $       233 
	 $         -   
	 $              -   
	 $         -   

	To Shedule Funds For LHC
	 $         -   
	$500
	 $       500 
	 $         -   
	 $              -   
	 $         -   

	To Shedule Funds for NYCHA
	 $         -   
	$23
	 $         23 
	 $         -   
	 $              -   
	 $         -   

	To Schedule Funds for Section 8
	 $         -   
	$418
	 $       418 
	 $         -   
	 $              -   
	 $         -   

	To Schedule Funds for SH0037
	 $         -   
	$23
	 $         23 
	 $         -   
	 $              -   
	 $         -   

	To Schedule Research Grant FDS
	 $         -   
	$3
	 $           3 
	 $         -   
	 $              -   
	 $         -   

	Transfer of Funds
	 $         -   
	$1,855
	 $     1,855 
	 $         -   
	$1,855
	 $    1,855 

	Total Other Adjustments
	-$4,118
	$3,124
	-$995
	-$4,476
	-$2,958
	-$7,434

	Total January Plan Budget Changes
	-$2,492
	$3,124
	$632
	-$2,314
	-$2,958
	-$5,271

	Agency Budget as per January Plan
	$69,742
	$516,378
	$586,120
	$63,968
	$427,768
	$491,737


Preliminary Budget Action Analysis

New Needs

· Family Self-Sufficiency Program. In December 2006 the Mayor announced a $150 million annual commitment to implement the recommendations of the Commission for Economic Opportunity (CEO), which the Mayor appointed to develop new strategies to reduce poverty.  One of the major recommendations by the CEO is to empower lower income communities with the tools and education needed to make informed financial decisions.  HPD runs an initiative that supports the principals of this recommendation known as the Family Self-Sufficiency Program (FSS), which assists households receiving Section 8 subsidies from HPD to become economically independent. The FSS Program offers participants the opportunity to accumulate substantial savings that result from earnings increases, and are available to participants upon successful graduation from the program. In addition, the FSS Program provides referrals for vocational education, GED and English as a Second Language classes, continuing education courses, and employment counseling.  In the Mayor’s Fiscal 2008 Preliminary Budget, funding for the program is increased from a baseline of $700,000 to $1.6 million in the Fiscal 2007 current modified budget, and $2.1 million in Fiscal 2008.  The purpose of the increased funding is to expand the number of households served under the program by 600 a year each year for three years from the current base of 1,600.  In order to meet this goal, the additional funding will increase the number of full time staff dedicated to implementing the program from 5 to 9 employees.

Other Adjustments
· Funding Transfer from the Department of Homeless Services (DHS). In the Mayor’s Fiscal 2008 Preliminary Budget, HPD will receive a funding transfer from the Department of Homeless Services in the amount $3.2 million which would allow HPD to reflect what it is actually spending on its programs to provide shelter to households displaced due to emergencies.  This funding was previously in DHS’ budget, however the shelter programs were being run and implemented by HPD and therefore this funding transfer will be reflected in the Fiscal 2008 Preliminary Budget.  

Department of Buildings (810) 

Agency Overview 

The Department of Buildings ensures the safe and lawful use of over 950,000 buildings and properties by enforcing the City's Building Code, Electrical Code, Zoning Resolution, New York State Labor Law and New York State Multiple Dwelling Law. The Department performs plan examinations, issues construction permits, inspects properties, licenses trades, and issues Certificates of Occupancy and Place of Assembly permits. Anyone who intends to demolish, alter, build an addition or erect a new structure must obtain a building permit from the Department to ensure that the resulting property structure complies with all applicable laws.

AGENCY FUNDING OVERVIEW

	Agency Funding Sources
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Current Modified
	Fiscal 2008 Preliminary Budget

	  City
	$85,878,120 
	$85,878,120 
	$82,398,594 

	  State
	
	$108,708 
	

	Total
	$85,878,120 
	$85,986,828 
	$82,398,594 


The Fiscal 2008 Preliminary Budget for the Department is $82.4 million, which is $3.5 million less than the $85.9 million in the Fiscal 2007 Current Modified Budget, a decrease of 4.2 percent. This decrease is the result of the private contracting for elevator inspections not being included in the baseline budget and the funding for the existing 15 construction inspectors secured by the Council in Fiscal 2007 that is also not included in the agency’s baseline.  However, the 10 plan examiners funded by Council in Fiscal 2007 are based-lined in Fiscal 2008.  

HEADCOUNT OVERVIEW

	Headcount

(Uniform and Civilian)
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Current Modified
	Fiscal 2008 Preliminary Budget

	City
	1,168 
	1,216 
	1,196 

	Non-City
	0 
	0 
	0 

	Total
	1,168 
	1,216 
	1,196 


The headcount for the Department decreases by 20
 from the Fiscal 2007 Current Modified to the Fiscal 2008 Preliminary Budget. This is attributable to the 15 construction inspectors funded on an annual basis by the City Council, 4 heads through attrition, and 1 head that was a one-time need for the midtown enforcement initiative.  

Agency Highlights

Since Mayor Bloomberg’s first year in office in 2002, the Department has increased its budget by $30.6 million in response to the booming construction industry and in an effort to strengthen the Department’s operations. The current Fiscal 2008 Preliminary Budget for the Department is $82.4 million, which is 59 percent more than the $51.8 million appropriated in the Fiscal 2003 Adopted Budget. 

In the Fiscal 2007 Adopted Budget, the City Council secured $2.5 million for the Department. The funding is allocated for the following: $670,000 for the existing 15 construction inspectors previously funded by the City Council; $305,000 to increase salaries of the existing 15 construction inspectors; $350,000 for inspector overtime; $700,000 for 10 additional plan examiners including 2 supervisors; $150,000 for plan examiner overtime; and $325,000 for the automation of zoning compliance procedures. With the exception of the funding for the plan examiners, this funding is not included in the Fiscal 2008 Preliminary Budget.  

UNIT OF APPROPRIATIONS

(U/As 001 and 002)

	U/A#
	U/A Name
	Fiscal 2007 Adopted Budget
	Fiscal 2007 Modified as of 1/19/2007
	Fiscal 2008 Preliminary Budget
	Percent Change Since Adopted

	001
	Personal Services
	$68,725,906 
	$67,868,906 
	$70,645,830 
	2.79%

	002
	Other Than Personal Services
	$17,152,214 
	$18,117,922 
	$11,752,764 
	-31.48%

	
	Total
	$85,878,120 
	$85,986,828 
	$82,398,594 
	-4.05%


Unit of Appropriation 001 is for the staff of the Department including both central office and borough office staff.  Unit of Appropriation  002 is for expenses other than salaries and includes costs for consultants primarily for information technology projects.   The decrease in OTPS between the Fiscal 2007 Adopted Budget and the Fiscal 208 Preliminary Budget is attributable to one time needs not carried forward in the baseline, primarily for information technology enhancements and the fact that funding for private contracts for elevator inspections are not included in the baseline. 

PRELIMINARY BUDGET ACTIONS (in $000s)

	 
	Fiscal 2007
	Fiscal 2008

	 
	 
	 
	 
	 
	 
	 

	Description
	City
	Non-City
	Total
	City
	Non-City
	Total

	Agency Budget as per November Plan
	$87,460
	$109
	$87,569
	$80,192
	 $         -   
	$80,192

	January Plan New Needs
	 
	 
	 
	 
	 
	 

	LMCCC Funding
	$318
	 $         -   
	$318
	$516
	 $         -   
	$516

	Retaining Wall Consultant
	$100
	 $         -   
	$100
	$100
	 $         -   
	$100

	Scaffold Task Force
	$1,065
	 $         -   
	$1,065
	$1,205
	 $         -   
	$1,205

	Total New Needs
	$1,483
	            -   
	$1,483
	$1,820
	            -   
	$1,820

	January Plan Other Adjustments
	 
	 
	 
	 
	 
	 

	Collective Bargaining
	$386
	 $         -   
	$386
	$445
	            -   
	$445

	DoITT I/C
	$745
	 $         -   
	$745
	 $        -   
	            -   
	$0

	NYCAPS Transfer
	-$20
	 $         -   
	-$20
	-$59
	            -   
	-$59

	Total Other Adjustments
	$1,111
	 $         -   
	$1,111
	$386
	 $         -   
	$386

	Total January Plan Budget Changes
	$2,594
	 $         -   
	$2,594
	$2,206
	 $         -   
	$2,206

	Agency Budget as per January Plan
	$90,054
	$109
	$90,163
	$82,398
	 $         -   
	$82,398


Preliminary Budget Action Analysis

New Needs

The January Plan contains $1.819 million in City-funded new needs for U/As 001 and 002 in Fiscal 2007:

· LMCCC funding: The January Plan increases the Department’s budget by $516,000 for Fiscals 2008, 2009, and 2010 and by $262,000 in Fiscal 2011 for staffing and related expenses for the Lower Manhattan Construction Command Center (LMCCC).  The LMCCC is charged with coordination and the oversight of all Lower Manhattan construction projects worth more than $25 million south of Canal Street. LMCCC will facilitate construction activities, mitigate their impacts on the community, and communicate with the public about the effects of the construction. LMCC will have 8 DOB personnel including 1 manager, 6 inspectors, and 1 administrative staff and will be located at 1 Liberty Plaza in Lower Manhattan.  

· Scaffold Task Force: The January Plan increases the Department’s budget in Fiscal 2008 and the outyears by $1.2 million for the creation of a Scaffold Task Force.  This is in response to the increasing number of construction accidents happening in the City. The funding will create a scaffold inspection unit consisting of 15 positions including 10 inspectors, 1 director, 1 inspector supervisor, and 1 scaffold project manager. The Scaffold Task Force will conduct inspections and outreach to teach about scaffold safety procedures to scaffold workers.  

· Retaining Wall Consultant: The January Plan increases the Department’s Other Than Personal Services budget in Fiscal 2008 and in the outyears by $100,000.  The Department will contract out to a city agency (HPD or DDC) to do temporary repair work on privately owned retaining walls.  

Other Adjustments

The January Plan contains a net $385,000 in City-funded other adjustments for U/As 001 and 002 in Fiscal 2008:

· Collective Bargaining: The January Plan increases the Department’s Fiscal 2008 and annual outyear budgets by $444,000 to reflect collective bargaining salary increases for Attorneys and Principal Administrative Associates.  

· New York City Automated Personnel System (NYCAPS) Transfer:  The January Plan decreases the Department’s Fiscal 2008 and the annual years budget by $59,000 to reflect the initiative to centralize human resources functions with DCAS.  The Department will transfer 1 person to DCAS. 

Housing Authority

Agency Operation

 SEQ CHAPTER \h \r 1The New York City Housing Authority (NYCHA) provides affordable housing for low-income City residents by managing and maintaining 345 public housing developments with 181,000 apartments, housing approximately 420,000 authorized residents. NYCHA also administers Section 8 vouchers. The Authority manages new construction and rehabilitation of public housing buildings and units and also provides social services to its residents.

Operating Budget 

· NYCHA has yet to release its Fiscal 2007 operating budget.  Its Fiscal 2006 operating budget approved by its board totaled $2.68 billion.  Approximately $751 million of this total was expected to be spent on Section 8 payments while the remainder is for the operation of the developments including salaries, fringe benefits, utilities, supplies and equipment, maintenance contracts, and various payments to the City.

· Payments to New York City budgeted for Fiscal 2007 include $73.6 million to the Police Department, $29.4 million to DFTA, $89.2 million to DEP, and a $26.6 million payment-in-lieu-of –taxes. 

NYCHA’s Budget Gap and Budget Balancing Plan 

NYCHA reported last year that it faced a budget gap of more than $182 million for Fiscal 2006 and $170 million for Fiscal 2007.  In order to close this budget gap, NYCHA proposed a Plan to Preserve Public Housing (PPPH) which included a one-time payment from the City of $100 million, increasing rents for 27% of NYCHA residents, transitioning 8,400 non-federal apartments into the Section 8 program, collecting fees from private developers to build on NYCHA land, and seeking flexibility in the way it uses federal funds by becoming a “Moving to Work” (MTW) demonstration site, which is a HUD program designed to reduce costs by eliminating certain regulatory burdens and consolidating funding streams. 

Budget Balancing Plan as of April 2006

(in millions)

The figures below represent the additional revenue NYCHA hoped to achieve.

	
	Fiscal Year 

2006
	Fiscal Year

2007

	City funding 
	$100
	

	Rent Reform
	$14.5
	$37.7

	Section 8 Conversion 
	$4.5
	$23.2

	Development Fees
	$10
	$10

	Federal Funding Flexibility

(Moving to Work)
	$39.3
	$78.2


· With the exception of the City’s payment and rent reform none of these initiatives have been implemented and the Section 8 Conversion and Moving to Work application are dependent on approval from HUD.  Anticipated revenue from rent reform is not expected to be fully realized until Fiscal 2008. 

· NYCHA closed the Fiscal 2006 gap primarily through the use of its authority to transfer twenty percent of its capital grant to cover operating expenses.

· Based on the level of congressional appropriations, NYCHA anticipates only being reimbursed by the federal government for 83% of its costs as opposed to the 90% rate budgeted in Fiscal 2007.  This is likely to result in a gap of at least $100 million.

· Given the above factors, NYCHA’s 2007 budget gap is anticipated to be no less than $250 million unless other cost savings measures are implemented.

Potential Fiscal 2007 Shortfalls and Risks (in millions)

	Federal appropriation shortfall
	$100

	Rent reform lag in revenue 
	$20

	Section 8 Conversion
	$23 

	Moving to Work
	$78 

	Projected Gap as of July 2006
	$30

	Total
	$251


· Section 8.  In January 2007, NYCHA announced the availability of 22,000 new Section 8 vouchers for very low-income families.  The availability of these new vouchers will reopen the Section 8 waiting list for the first time in 12 years.  Prior to this announcement NYCHA was administering approximately 83,000 Section 8 vouchers.  In addition approximately 2,300 vouchers have been funded through a $20 million allocation secured by the City Council.

Committee on Housing and Buildings
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		Program Funding                 (in thousands of dollars)		2006 Actual Expenses		2007 Adopted Budget		2007 Current Modified		2008 Preliminary Budget

		Preservation		$93,826		$95,512		$114,381		$99,214

		Code Enforcement		$20,760		$22,493		$24,310		$23,391

		Lead Paint		$20,374		$17,492		$24,847		$19,479

		Emergency Repair		$25,666		$31,289		$30,998		$31,210

		Other		$27,026		$24,238		$34,226		$25,136

		Housing Operations		$369,569		$331,535		$329,257		$323,190

		In-Rem		$61,961		$69,031		$66,470		$60,534

		Emergency Housing Services		$18,255		$19,841		$20,080		$18,087

		Section 8 Rental Assistance		$288,170		$240,127		$241,539		$239,267

		Other		$1,185		$2,536		$1,168		$5,302

		Development		$33,508		$21,490		$90,115		$19,130

		Administration		$46,337		$48,003		$48,281		$50,202

		Total		$543,240		$496,540		$582,034		$491,736

		Source: City Council, Independent Budget Office





Sheet2

						2008 Preliminary Budget

				Preservation		$99,214

				Code Enforcement		$23,391

				Lead Paint		$19,479

				Emergency Repair		$31,210

				Other		$25,136

				Housing Operations		$323,190

				In-Rem		$60,534

				Emergency Housing Services		$18,087

				Section 8 Rental Assistance		$239,267

				Other		$5,302

				Development		$19,130

				Administration		$50,202

						$491,736





Sheet2

		0

		0

		0

		0



HPD Fiscal 2008 Preliminary
 Budget by Program Funding

Preservation
20%

Housing Operations
66%

Admin
10%

Development
4%



Sheet3

		0

		0

		0

		0



HPD Fiscal 2008 Preliminary Budget Breakdown of Preservation Funding

Lead Paint Program
20%

Emergency Repair Program
31%

Code Enforcement
24%

Other
25%



		0

		0

		0

		0



HPD Fiscal 2008 Preliminary Budget
 Breakdown of Housing Operations

Emergency Housing Services
6%

In-Rem
19%

Other
2%

Section 8 Rental Assistance
73%



		






_1234174379.xls
Chart2

		In-Rem

		Emergency Housing Services

		Section 8 Rental Assistance

		Other



Section 8 Rental Assistance
73%

Other
2%

In-Rem
19%

Emergency Housing Services
6%

60534

18087

239267

5302



Sheet1

		Program Funding                 (in thousands of dollars)		2006 Actual Expenses		2007 Adopted Budget		2007 Current Modified		2008 Preliminary Budget

		Preservation		$93,826		$95,512		$114,381		$99,214

		Code Enforcement		$20,760		$22,493		$24,310		$23,391

		Lead Paint		$20,374		$17,492		$24,847		$19,479

		Emergency Repair		$25,666		$31,289		$30,998		$31,210

		Other		$27,026		$24,238		$34,226		$25,136

		Housing Operations		$369,569		$331,535		$329,257		$323,190

		In-Rem		$61,961		$69,031		$66,470		$60,534

		Emergency Housing Services		$18,255		$19,841		$20,080		$18,087

		Section 8 Rental Assistance		$288,170		$240,127		$241,539		$239,267

		Other		$1,185		$2,536		$1,168		$5,302

		Development		$33,508		$21,490		$90,115		$19,130

		Administration		$46,337		$48,003		$48,281		$50,202

		Total		$543,240		$496,540		$582,034		$491,736

		Source: City Council, Independent Budget Office





Sheet2

						2008 Preliminary Budget

				Preservation		$99,214

				Code Enforcement		$23,391

				Lead Paint		$19,479

				Emergency Repair		$31,210

				Other		$25,136

				Housing Operations		$323,190

				In-Rem		$60,534

				Emergency Housing Services		$18,087

				Section 8 Rental Assistance		$239,267

				Other		$5,302

				Development		$19,130

				Administration		$50,202

						$491,736





Sheet2

		0

		0

		0

		0



HPD Fiscal 2008 Preliminary
 Budget by Program Funding

Preservation
20%

Housing Operations
66%

Admin
10%

Development
4%



Sheet3

		0

		0

		0

		0



HPD Fiscal 2008 Preliminary Budget Breakdown of Preservation Funding

Lead Paint Program
20%

Emergency Repair Program
31%

Code Enforcement
24%

Other
25%



		0

		0

		0

		0



HPD Fiscal 2008 Preliminary Budget
 Breakdown of Housing Operations

Emergency Housing Services
6%

In-Rem
19%

Other
2%

Section 8 Rental Assistance
73%



		






_1234174013.xls
Chart8

		Preservation

		Housing Operations

		Development

		Administration



Development
4%

Admin
10%

Housing Operations
66%

Preservation
20%

99214

323190

19130

50202



Sheet1

		Program Funding		2006 Actual Expenses		2007 Adopted Budget		2007 Current Modified		2008 Preliminary Budget

		Preservation		$93,826		$95,512		$114,381		$99,214

		Code Enforcement		$20,760		$22,493		$24,310		$23,391

		Lead Paint		$20,374		$17,492		$24,847		$19,479

		Emergency Repair		$25,666		$31,289		$30,998		$31,210

		Other		$27,026		$24,238		$34,226		$25,136

		Housing Operations		$369,569		$331,535		$329,257		$323,190

		In-Rem		$61,961		$69,031		$66,470		$60,534

		Emergency Housing Services		$18,255		$19,841		$20,080		$18,087

		Section 8 Rental Assistance		$288,170		$240,127		$241,539		$239,267

		Other		$1,185		$2,536		$1,168		$5,302

		Development		$33,508		$21,490		$90,115		$19,130

		Administration		$46,337		$48,003		$48,281		$50,202

		Total		$543,240		$496,540		$582,034		$491,736

		Source: City Council, Independent Budget Office
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