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          1  SUBCOMMITTEE ON PUBLIC HOUSING

          2                 CHAIRPERSON MENDEZ:  This hearing

          3  shall come to order.  I am Councilwoman Rosie Mendez

          4  and I am the Chair of the Subcommittee on Public

          5  Housing.  I want to thank everyone for being here

          6  today, and before I give my opening statement, I

          7  just want to make some announcements. We have to be

          8  out of this room before 1:00 p.m. because there is

          9  another hearing that's taking place here.  I want to

         10  give the public the opportunity to give testimony.

         11  If per chance NYCHA's testimony and our questioning

         12  takes a long time, this hearing will be adjourned to

         13  another day where we would come back and continue

         14  and allow the public to give their testimony.  If

         15  per chance we start doing public testimony and we do

         16  not finish, again, I will adjourn this hearing to

         17  another date where we will allow the public to

         18  continue to give their testimony.  And as in the

         19  past, I trust that NYCHA will keep someone here to

         20  listen to all the public testimony.  You've done it

         21  at every one of my hearings and I'm most

         22  appreciative, and I think it's been helpful in our

         23  working relationships with the advocates with the

         24  residents and the City Council and I want to thank

         25  the Chairman, and the Board, and General Manager
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          2  Doug Apple for that.

          3                 So today's oversight hearing is for

          4  NYCHA to provide a financial update on its budget

          5  deficit for Fiscal Year ending December 31st, 2007.

          6                 Yesterday the NYCHA Board approved

          7  this budget for this fiscal year.  To summarize, in

          8  2006 NYCHA anticipated a budget shortfall of $168

          9  million.  This year, that budget shortfall is $225

         10  million.  These shortfalls are due in part to:

         11                 1) the Bush Administration and the

         12  then Republican control Congress shortchanging NYCHA

         13  by providing funding at stagnant or declining

         14  levels, well below NYCHA's full operating cost for

         15  five consecutive years.

         16                 2)  Providing unfunded mandates, such

         17  as the community service requirement.

         18                 3)  No funding from Albany since 1998

         19  until this year where the State provided NYCHA with

         20  a little over $3 million.  And for the

         21  responsibility of managing over 21,000 units of City

         22  and State public housing without any financial

         23  assistance from the government at the Federal and

         24  State level.

         25                 In April of last year, NYCHA unveiled
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          2  its seven-point plan to preserve public housing, as

          3  the vehicle that would bridge its budget gap for

          4  2006 and into the future.  Some of these points that

          5  were outlined by NYCHA were implemented, some were

          6  not; therefore, they still have a budget deficit.

          7  Some of those measures that were implemented last

          8  year were one-time measures, such as the $100

          9  million transitional aid from Mayor Mike Bloomberg

         10  and the $20 million from the City Council.

         11                 This year NYCHA plans to break its

         12  budget gap by not filling vacant job openings,

         13  reducing its headcount by at least 500 staffed

         14  people by October 2007, selling vacant and

         15  underutilized land to HPD for about $50 million, and

         16  transferring $100 million from capital dollars to

         17  offset its operating expenses.  These numbers still

         18  indicate that NYCHA will have a budget shortfall of

         19  approximately 50 million for this year.  I have

         20  consistently raised my concerns that we, as

         21  legislatures at all levels of government, have to

         22  fully fund NYCHA to preserve this critical

         23  affordable housing stock.  I believe that here in

         24  New York City, Mayor Bloomberg, Speaker Christine

         25  Quinn, my colleagues and I, have done our fair share
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          2  and I will work so that we will continue to do so.

          3  But without assistance from the Federal and State

          4  Government, NYCHA cannot overcome the financial

          5  obstacles that it will have into the future and the

          6  only losers will be the residents of public housing.

          7  I've said this before, NYCHA's budget deficit is a

          8  crucial matter that has exceptionally high stakes

          9  for everyone in this City, public housing residents,

         10  Section 8 tenants, tenants in privately owned

         11  buildings who are on the waiting list and

         12  individuals in New York City shelters who hope to

         13  become tenants of NYCHA in the near future.

         14                 NYCHA is being asked to do more with

         15  less and at some point that is impossible.  We need

         16  to hold the Federal and State Government accountable

         17  for its lack of funding to one of the premier public

         18  housing authorities in this Country.

         19                 Thank you.

         20                 Chairman.  If you give me a second, I

         21  would just like to introduce my colleagues who are

         22  here.  Tish James from Brooklyn. Thank you.  Yes,

         23  she deserves a round of applause.  Thank you very

         24  much, Chairman.

         25                 CHAIRMAN HERNANDEZ:  Don't read
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          2  anything into my technological prowess.  Before I

          3  read my testimony, I just wanted to really thank you

          4  Chairwoman Mendez.  I think that was a rather

          5  eloquent summary of where we are at the Housing

          6  Authority and what we've done.

          7                 Chairwoman Mendez, Members of the

          8  Committee, good morning.  I am Tino Hernandez,

          9  Chairman of the New York City Housing Authority.

         10  Joining me today are Vice Chairman Earl Andrews, and

         11  Doug Apple, NYCHA's General Manager and members of

         12  NYCHA's senior management team.  We're here to

         13  discuss NYCHA's budget for Fiscal Year 2007 and our

         14  ongoing efforts to ensure the long- term fiscal

         15  stability of the Housing Authority.

         16                 As you know, NYCHA manages over

         17  178,000 apartments in 343 developments providing

         18  housing and social services to almost 409,000 low-

         19  and moderate- income New Yorkers.  NYCHA also

         20  administers the nation's largest Section 8 program,

         21  assisting nearly 83,000 families and working with

         22  more than 29,000 participating landlords.

         23                 Yesterday NYCHA's Board approved the

         24  budget for Fiscal Year 2007.  In an era of

         25  disinvestment in public housing by the federal
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          2  government, NYCHA's 2007 budget is a far reaching

          3  effort to ensure that public housing, as well as

          4  Section 8, remains intact as a vital housing

          5  resource for 655,000 New Yorkers who receive housing

          6  assistance through NYCHA.

          7                 The budget provides for expenditures

          8  of almost 2.76 billion in operating funding and over

          9  655 million in capital projects.  This budget takes

         10  actions within NYCHA's control, including some hard

         11  choices, to address the realities of sharply

         12  diminishing federal subsidies, limited State aid and

         13  escalating non- discretionary costs to operate

         14  public housing.

         15                 The budget also continues the

         16  commitment made by Mayor Bloomberg to the provision

         17  by the City of 50 million in operating funds and 100

         18  million in capital funds over the next four years.

         19                 The City Council has also shown its

         20  commitment to public housing with the 20 million in

         21  funding given to NYCHA last year.  I would like to

         22  thank you again for the needed funds.

         23                 The budget builds upon our Plan to

         24  Preserve Public Housing which outlined strategic

         25  actions to address our structural deficit.  The PPPH
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          2  resulted in a balanced budget in 2006.  It included

          3  $100 million in funding from the Mayor and the $20

          4  million from the City Council.  Additional revenue

          5  was generated by a rent increase for 27 percent of

          6  NYCHA households with the highest incomes and some

          7  fee increases.

          8                 However, the Federal aid expected in

          9  the PPPH did not come to fruition and is not assumed

         10  in the 2007 budget.  It is therefore imperative that

         11  we intensify our cost- cutting efforts and find

         12  creative ways to increase revenue.

         13                 Between FY'03 and FY'06, NYCHA

         14  instituted a range of strategies to maximize

         15  efficiencies and reduce spending.  Those efforts

         16  resulted in a cumulative savings of $527 million.

         17  Head count was reduced by 2,000 positions.

         18  Maintenance and operation contracts were cut,

         19  overtime and administrative expenses were reduced.

         20  Spending on utilities and capital projects was also

         21  limited.

         22                 While NYCHA significantly reduced

         23  spending, funding from Washington and Albany

         24  continued to fall short.  I will briefly describe

         25  those financial realities.
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          2                 Overall Federal funding from the U.S.

          3  Department of Housing and Urban Development, HUD,

          4  has not met national needs in each of the last five

          5  years as a result of inadequate appropriations by

          6  Congress.  For Fiscal Year '07, NYCHA expects to

          7  receive an estimated $773 million in federal

          8  operating subsidy. This is only 83 percent of the

          9  funding due to the agency under HUD's new reduced

         10  funding formula.

         11                 On the capital side, federal

         12  assistance was cut from a high of 420 million in

         13  2001 to an estimated 324 million this year, 23

         14  percent less than what NYCHA received six years ago.

         15                 In our '07 budget, NYCHA will

         16  continue to implement service modifications to live

         17  within its means.  Let me mention some of the key

         18  items in our 2007 budget.

         19                 NYCHA's '07 budget includes the

         20  following actions: Impose partial hiring freezes,

         21  including some direct service positions; Eliminate

         22  vacancies; Sell surplus land to the City for

         23  affordable housing development generating $50

         24  million; Transfer $100 million in federal capital

         25  funds to the operating budget for maintenance
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          2  operations; Request New York State meet its

          3  obligation and cover costs for 15 unfunded State

          4  developments, NYCHA requested 62 million and

          5  received only 3.4 million in the State's Fiscal Year

          6   '07 budget.

          7                 Given the associated risk with

          8  NYCHA's aggressive legislative agenda to achieve

          9  structural balance, which I will shortly outline,

         10  NYCHA has no recourse but to manage within its

         11  means.

         12                 Therefore, our current budget calls

         13  for a reduction of our workforce by 500 positions on

         14  October 1 and a thorough review of corresponding

         15  services so that we can make decisions about closing

         16  the remaining $51 million gap this year.

         17                 NYCHA will continue to press its case

         18  in Albany for funding of the 15 State- built

         19  developments.  NYCHA is also supporting legislation

         20  that has been introduced by State Senator Andrew

         21  Lanza and Assemblyman Vito Lopez that will provide

         22  NYCHA with the same shelter allowance private

         23  landlords receive.  Once fully phased in, this could

         24  provide NYCHA with $46 million annually in new

         25  revenue.
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          2                 The Authority has submitted an

          3  application to HUD seeking permission to transition

          4  8,400 State and City units to the Section 8 Program.

          5    NYCHA's application for this initiative is pending

          6  and would result in 2.2 million in revenue in Fiscal

          7  Year '07, and 35.7 million in 2008.  Let me now

          8  describe other efforts we are pursuing at the

          9  federal level.

         10                 In concert with our Congressional

         11  Delegation and other public housing authorities,

         12  NYCHA's advocating for increase in the HUD

         13  appropriation so that we may receive 90 percent,

         14  rather than the projected 85 percent of our

         15  operating subsidy in 2008. This seemingly modest

         16  increase would mean 47 million in funding to NYCHA.

         17                 Finally as a long- term solution to

         18  our unfunded City- and State- built public housing

         19  developments, NYCHA is urging passage of the

         20  legislation introduced by Senator Charles Schumer

         21  and Congresswoman Nydia Velazquez to federalize

         22  these units, making them eligible to receive federal

         23  funds.  This would yield another $54 million in new

         24  money.

         25                 When we released our plan to preserve
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          2  public housing I called this a defining moment for

          3  public housing in New York City.  To ensure the long

          4  term viability of public housing, we must continue

          5  to find solutions to achieve structural balance.

          6  The plan of action set forth in this budget can

          7  adjusted and mitigated by every new dollar received

          8  from the State and Federal governments.           We

          9  will continue to work to obtain additional funding.

         10  We also rely and I want to express my deep- felt

         11  appreciation for the concerted efforts of our

         12  residents, community leaders and other stakeholders

         13  such as the City Council to bring the case for

         14  preserving public housing before the appropriators

         15  and regulators.

         16                 Together we can work towards ensuring

         17  that NYCHA's future as the nation's premier housing

         18  authority and the fulfillment of historic mission.

         19                 Let me conclude my remarks here.  I

         20  will be glad to answer any questions that you may

         21  have.  Thank you so much.  And as just an added

         22  point, I do believe Madame Chair that our other

         23  Board Member, Margarita Lopez (phonetic) indicated

         24  to you that she was out of town today, so I just

         25  wanted to make that note.
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          2                 CHAIRPERSON MENDEZ:  Okay, thank you

          3  very much Mr. Chair.

          4                 We've also been joined by Council

          5  Member Melissa Mark Viverito from Manhattan and part

          6  of the Bronx.  I will first look to my colleagues

          7  and allow them ask questions if they want to go

          8  first.  If not I'll start asking.  Okay, yes.

          9                 COUNCIL MEMBER MARK VIVERITO:  And I

         10  apologize, good morning, nice to see you all.  Just

         11  a quick question.  Has there been any indication of

         12  what level of funding the Administration will

         13  provide for NYCHA this year?  Last year, I know

         14  through our collective efforts we were able to

         15  provide $100 million to really help, I'm trying to

         16  find out if there's been any mention of a commitment

         17  or if it's already in the budget so to speak?

         18                 CHAIRMAN HERNANDEZ:  We did.  I know

         19  you walked in a little bit late --

         20                 COUNCIL MEMBER MARK VIVERITO:  Oh, so

         21  you mentioned it.

         22                 CHAIRMAN HERNANDEZ:  -- I really

         23  expressed my appreciation both to Mayor Bloomberg

         24  and to the City Council for the $120 million that

         25  helped us to close our budget gap in '06. For '07
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          2  the Mayor is giving us $50 million, which the

          3  purpose of that is really to sell property to HPD to

          4  build affordable housing and there's $100 million

          5  commitment from the City on the capital side.

          6                 COUNCIL MEMBER MARK VIVERITO:  So

          7  basically, $150 million?

          8                 CHAIRMAN HERNANDEZ:  Correct.

          9                 COUNCIL MEMBER MARK VIVERITO:  You're

         10  saying $50 million for the HPD, the transactions

         11  that were mentioned yesterday in the press --

         12                 CHAIRMAN HERNANDEZ:  Correct.

         13                 COUNCIL MEMBER MARK VIVERITO:  -- And

         14  then $100 million for capital projects.

         15                 CHAIRMAN HERNANDEZ:  Correct.

         16                 COUNCIL MEMBER MARK VIVERITO:  Okay,

         17  thank you.

         18                 CHAIRPERSON MENDEZ:  Council Member

         19  Tish James, do you have any questions at this

         20  moment.

         21                 COUNCIL MEMBER JAMES:  Sure.  Let me

         22  begin with the proposed layoffs.  One of the

         23  initiatives to close the Fiscal 2007 budget gap is

         24  to implement a hiring freeze, as well as a workforce

         25  reduction totaling 500.  How much of that is
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          2  attrition and how much of that is actual layoffs?

          3                 MR. APPLE:  I'll take a shot at that

          4  Councilwoman. Obviously this is something that as

          5  you see in the budget will be implemented in October

          6   --

          7                 CHAIRPERSON MENDEZ:  Excuse me, can

          8  you identify yourself for the record?

          9                 MR. APPLE:  I'm sorry, of course.

         10  I'm Douglas Apple the General Manager of the Housing

         11  Authority.

         12                 Something that we're planning to

         13  implement in the budget effective October 1st, so we

         14  still have a couple months in terms of determining

         15  where our vacancies are, what vacancies we expect

         16  will be created over that period and then another

         17  commitment we've made and we talk about in the

         18  testimony and have talked about it very publicly is

         19  that our commitment is to preserve core services.

         20  So really to make sure that we are filling our

         21  positions of caretakers, of maintenance workers, of

         22  skilled tradesman, the folks that really do the day

         23  to day work that maintain our public housing

         24  complexes.  So those are positions that we're really

         25  going to look to exclude to the greatest extent
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          2  possible from any kind of headcount reductions.  So

          3  really it's going to be kind of a complicated

          4  review, first looking at administrative functions,

          5  support functions, central office functions, layers

          6  of management that can be reduced and eliminated,

          7  consolidating functions, things that we've done

          8  before but we're going to redouble our efforts at

          9  this time.

         10                 Today we have a number of vacancies

         11  primarily in the field and frankly we're committed

         12  to filling those positions.

         13                 COUNCIL MEMBER JAMES:  When you say

         14  in the field could you elaborate?

         15                 MR. APPLE:  When I say in the field I

         16  mean working in our complexes.  I mean providing

         17  direct service, caretakers, maintenance workers,

         18  housing assistance, the titles that really touch the

         19  residents every day.

         20                 COUNCIL MEMBER JAMES:  And those

         21  constitute core services.

         22                 MR. APPLE:  Those constitute core

         23  services.

         24                 COUNCIL MEMBER JAMES:  So those

         25  vacancies will remain vacant, you will not fill
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          2  them?

          3                 MR. APPLE:  No, no what I'm saying is

          4  that we are going to be filling many of those

          5  vacancies, however other positions, positions that

          6  are in central office, positions that might be in

          7  some of our programs, those will not be filled and

          8  those will be the ones that we're going to look at

          9  most closely for further reductions to meet the 500

         10  headcount reduction target.

         11                 COUNCIL MEMBER JAMES:  So let me just

         12  restate that. So it is my understanding that core

         13  services for the most part you're going to exclude

         14  from the 500?  Yes?

         15                 MR. APPLE:  We are going to the

         16  greatest extent possible.

         17                 COUNCIL MEMBER JAMES:  To the

         18  greatest extent possible.  But you're going to look

         19  at the vacancies and the administrative services --

         20                 MR. APPLE:  That's correct.

         21                 COUNCIL MEMBER JAMES:  -- And you're

         22  going to try to meet this 500 target primarily, try,

         23   --

         24                 MR. APPLE:  To the greatest --

         25                 COUNCIL MEMBER JAMES:  -- To the
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          2  greatest extent possible --

          3                 MR. APPLE:  Because again what

          4  happens is most of our attrition to be honest

          5  happens in the field titles.  Most people who come

          6  and leave the authority have tended to be the folks

          7  who work in our maintenance titles, and our

          8  janitorial titles, and our skilled trades title.  We

          9  have a much higher attrition rate in those areas.

         10  So frankly in many cases the vacancies are kind of

         11  in the wrong place.  That's why the 500 will

         12  inevitably have to include some number of layoffs.

         13                 COUNCIL MEMBER JAMES:  And is it

         14  possible that once you do a further analysis you can

         15  provide a list of those vacancies to the Chair?

         16                 MR. APPLE:  We certainly could do

         17  that.  I mean our, again we provided three volumes

         18  of our budget so we have all our budget data for

         19  you.  What we can do is kind of show your actuals

         20  against that budget as of a date certain.

         21                 COUNCIL MEMBER JAMES:  Okay, and do

         22  you have any idea when those specifics will be

         23  provided to the Chair with respect to any layoffs?

         24                 MR. APPLE:  Well I think what you ask

         25  for first was where our vacancies were.
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          2                 COUNCIL MEMBER JAMES:  If you could

          3  provide where the vacancies are to the Chair --

          4                 MR. APPLE:  Yes, that we can do.

          5                 COUNCIL MEMBER JAMES:  -- And then at

          6  some point in time --

          7                 MR. APPLE:  Sure.

          8                 COUNCIL MEMBER JAMES:  -- You said

          9  you're going to try, I think what was the phrase

         10  that you used?  Use best efforts to preserve those

         11  positions in core services.  If in fact you cannot,

         12  you'll look to those core services to meet the 500.

         13  At that point in time could you provide that

         14  information to the Chair?

         15                 MR. APPLE:  Absolutely.

         16                 COUNCIL MEMBER JAMES:  Do you have

         17  any idea in terms of time frame when that

         18  information will be submitted?

         19                 CHAIRMAN HERNANDEZ:  Councilwoman, we

         20  actually had to make similar decisions I think at

         21  the beginning of my tenure when I arrived because it

         22  was clear even then that we were going to see a

         23  diminution of federal resources.  Excuse me, I'm a

         24  little hoarse from all the speaking yesterday.  We

         25  actually used as a guide and principle what Doug
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          2  indicated that we looked at central offices first,

          3  and quite frankly at the time of my arrival I just

          4  thought that we were heavy in terms of bureaucracy.

          5  We eliminated departments, consolidated functions,

          6  we actually eliminated programs that were doing less

          7  with more to be honest and we will use that same

          8  guiding principle moving forward.  We have to see

          9  this process as a fluid process.  We could look at a

         10  combination of trying to do reductions in a very

         11  strategic way with the guiding principle of

         12  protecting field positions, because those are our

         13  core positions, and we'll have to do a continued

         14  analysis doing that recognizing that we still have a

         15  lot of pending decisions at the State and the

         16  Federal level, and as I indicated in my testimony

         17  every dollar that we can leverage kind of will sort

         18  of affect or can mitigate the way that we approach

         19  this analysis.

         20                 COUNCIL MEMBER JAMES:  So, let me ask

         21  you this question, this very direct question.  In

         22  the event that you get some additional funds from

         23  either the federal government and/or the State

         24  government, is it your position that these layoffs

         25  will be averted?
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          2                 CHAIRMAN HERNANDEZ:  I could not make

          3  a commitment that I would avert -- I would need to

          4  get just about everything that I want to be able to

          5  do that, but if you have a commitment from me that

          6  we're going to be very thoughtful about how we do

          7  this, but you have to recognize that our two

          8  greatest expenditures, one would be you know we're a

          9  directly operated agency so one of our biggest

         10  expenses is really personnel services or staff, and

         11  another thing that I will remind you is that I think

         12  that one of the first cuts which I think it's lost

         13  now because it's been about five years that I

         14  experienced was we lost all of the money that we had

         15  for social services, like I think I was here maybe a

         16  few months, it was like the first time I met with

         17  the secretary I lost like $35 million.  And so that

         18  another thing that I have to kind of look

         19  strategically at are the set of social services that

         20  we provide.  So we're looking at a combination of

         21  ways of being able to mitigate and make this the

         22  least painful as possible and every other dollar

         23  that we get that we leverage helps us in being able

         24  to do that evaluation.

         25                 COUNCIL MEMBER JAMES:  So let me be
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          2  even more specific.  You said you hope that you get

          3  everything that you have requested and perhaps you

          4  would avert the layoffs.  So that includes getting

          5  MTV, MTV, MTW, moving the work?  See where my mind

          6  is?

          7                 CHAIRMAN HERNANDEZ:  It's a --

          8                 COUNCIL MEMBER JAMES:  Even if you

          9  get MTV, that would help.

         10                 CHAIRMAN HERNANDEZ:  MTW.

         11                 COUNCIL MEMBER JAMES:  MTW.

         12                 CHAIRMAN HERNANDEZ:  I went on the

         13  record and put this in our plan because I had a

         14  particular way that I thought that it could benefit

         15  the Authority and what I was really interested in

         16  was in the ability to combine all of our funding

         17  resources.  As you know, we're poised right now to

         18  do about 22,000 Section 8 vouchers over the next few

         19  years and we also have made plans to sort of utilize

         20  vouchers should HUD approve the transition program.

         21  MTW would have afforded us the ability to combine

         22  our resources and to be able to maximize our

         23  resources but I was made well aware by the City

         24  Council, by a lot of stakeholders that they had

         25  grave concerns about some of the programmatic
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          2  flexibility that it would give me in terms of time

          3  limits and public housing and the like.  So I know

          4  how to quit when I need -- there was so much

          5  opposition --

          6                 COUNCIL MEMBER JAMES:  Right.

          7                 CHAIRMAN HERNANDEZ:  -- To it that I

          8  thought it was not a fight necessarily to have, plus

          9  the federal government had concerns about how they

         10  would be able to do it from a regulatory or legal

         11  perspective.

         12                 COUNCIL MEMBER JAMES:  Right.  And I

         13  was one who had concerns, so let's take MTW --

         14                 CHAIRMAN HERNANDEZ:  Understood.

         15                 COUNCIL MEMBER JAMES:  -- So let's

         16  take MTW off the table.  What about if you get

         17  Section 8, the transition funds which is currently

         18  pending?  If you get that, would you avert the

         19  layoffs?

         20                 CHAIRMAN HERNANDEZ:  I laid out a

         21  list of initiatives that we have and we're seeking

         22  aggressively to work with all of them.  A lot of the

         23  City Council is working on it.  I have spent a lot

         24  of time in Albany with the State Legislature, both

         25  on the Assembly and the Senate side.  I think we
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          2  have very broad support for the shelter allowance

          3  bill, which would be very helpful.

          4                 COUNCIL MEMBER JAMES:  Yes.

          5                 CHAIRMAN HERNANDEZ:  We ask you again

          6  to continue to join us in being able to press the

          7  State for that.

          8                 While I express some appreciation for

          9  the fact that we got into the Governor's Budget with

         10  3.4 million, at least we established a beach tag, a

         11  beach-head (sic) --

         12                 COUNCIL MEMBER JAMES:  But it's

         13  inadequate and I agree it's totally inadequate.

         14                 CHAIRMAN HERNANDEZ:  Yes, right, but

         15  we established a beach-head and we will continue to

         16  press for additional dollars. So at least we have a

         17  line which is kind of hard to do in the State

         18  Budget, but I agree with you, are initial ask was

         19  $62 million.  So we will continue to press on that.

         20                 The Section 8 transition, I will use

         21  if necessary if and when HUD, well HUD will make a

         22  decision about that I would say sometime in the

         23  Fall.  They're reviewing our application.

         24                 COUNCIL MEMBER JAMES:  But the 500

         25  layoffs and/or through attrition will result in, how
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          2  much of a cost saving is that?

          3                 MR. APPLE:  When implemented on

          4  October 1st they will generate modest savings of

          5  eight million this year, but that grows to 30

          6  million next year.  And that's a vital part of our

          7  multiyear, because this has really been a multiyear

          8  struggle as you know well from the last few years,

          9  it does feel like even to us that we come here often

         10  with some of the same challenges.  --

         11                 COUNCIL MEMBER JAMES:  But I guess my

         12  point is --

         13                 MR. APPLE:  -- And I guess, if I

         14  could.

         15                 COUNCIL MEMBER JAMES:  Sure.

         16                 MR. APPLE:  -- Really what we're

         17  trying to do is really create some financial and

         18  fiscal stability because it is difficult I know

         19  especially for residents to every year and for staff

         20  to every year have to go through what is seemingly a

         21  never ending crisis and I think even though these

         22  are some difficult choices and we acknowledge that,

         23  and frankly what we're trying to do is mitigate that

         24  through some of the other initiatives and some of

         25  the efforts that I know you're leading that really
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          2  what we want to do here is try to create some

          3  structural balance so that again next year we don't

          4  come back and say even though we did this we now

          5  have to do something different or something more

          6  again.

          7                 COUNCIL MEMBER JAMES:  Well I

          8  recognize the difficult decision that you have to

          9  make and I recognize that you're trying to achieve

         10  structural balance, but it's my position, and only

         11  my position that structural balance should not be

         12  achieved on the backs of the employees and

         13  particularly the people who have been holding up

         14  public housing the longest.  And the vast majority

         15  of them, I shouldn't say the vast majority of them,

         16  a significant number of them live in my District and

         17  in Central Brooklyn.  And as you know, Central

         18  Brooklyn right now is coming back, we're coming back

         19  strong, I want to maintain that structural balance

         20  in Central Brooklyn, and so I would avert layoffs

         21  and at the cost of eight million dollars leading up

         22  to $30 million, I believe that if the State and

         23  Federal government do not step up to the plate, I'm

         24  certain, I'm confident that the City Council will.

         25                 CHAIRMAN HERNANDEZ:  Understood, and
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          2  I think you know me well enough to know that this is

          3  a very tough decision for us and I have to

          4  accomplish a couple of things.  One is that I have

          5  to do truth in budgeting, so I cannot assume things

          6  that are not approved.

          7                 COUNCIL MEMBER JAMES:  I know.

          8                 CHAIRMAN HERNANDEZ:  As Doug is

          9  indicating, we have to be able to demonstrate that

         10  we'll balance our budget this year-

         11                 COUNCIL MEMBER JAMES:  Right.

         12                 CHAIRMAN HERNANDEZ:  -- And we cannot

         13  really assume all the things that are pending, but

         14  you have a commitment from me that as things get

         15  approved we will begin to revisit the way they were

         16  approaching those hard decisions.

         17                 COUNCIL MEMBER JAMES:  But Mr.

         18  Chairman you said everything, and everything can't

         19  be achieved.

         20                 CHAIRMAN HERNANDEZ:  Oh no.

         21                 COUNCIL MEMBER JAMES:  You retract

         22  that?

         23                 CHAIRMAN HERNANDEZ:  No, no, don't

         24  take me literally.  I wish I could get everything

         25  but I'm a realist and a pragmatist.  I want
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          2  everything.

          3                 COUNCIL MEMBER JAMES:  I want

          4  everything to but I know I can't have it.  I would

          5  like to marry Denzel but I can't.

          6                 CHAIRMAN HERNANDEZ:  But on a serious

          7  note, part of the subtext, when I say everything is

          8  that I feel very strongly that the Mayor and the

          9  City Council, as the Chair has stated, has really

         10  stepped up.  And I feel in principle that the State

         11  and Federal government have a great obligation to do

         12  the same.

         13                 COUNCIL MEMBER JAMES:  Mr. Chair, I

         14  don't want to monopolize the questions, I'll come

         15  back.  I see my colleagues are looking at me so I'll

         16  come back.

         17                 Thank you.

         18                 CHAIRMAN HERNANDEZ:  Thank you.

         19                 CHAIRPERSON MENDEZ:  Just wanted to

         20  mention that this subcommittee is part of the

         21  Committee on Housing and Buildings and the Chair

         22  Eric Dilan is at budget negotiations.  He's going to

         23  try to drop by at some point and I'm also letting my

         24  colleagues ask a lot of questions because some of

         25  them are negotiating teams so I know they have to
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          2  get to other places.  So with that, I turn it over

          3  to our Manhattan Budget Negotiator, Melissa Mark

          4  Viverito.

          5                 COUNCIL MEMBER MARK VIVERITO:  Thank

          6  you Madame Chair and I just want to say for the

          7  record your leadership has been invaluable and what

          8  you see right here before you is the public housing

          9  lobby and the City Council.  I take great pride in

         10  really the great leadership that Tish James and

         11  Rosie and this is an issue of great great importance

         12  to me personally as well, and it's very good to see

         13  one of the local organizations that is doing great

         14  work, Community Voice is heard here, so thank you

         15  for coming.

         16                 I just have a couple of concerns and

         17  these are the challenges I understand with regards

         18  to budgets, but when we talk about the sale of land

         19  and I know this is something that we discussed even

         20  as early as late last year, but these are one shot

         21  deals.  Really in essence these are one shot deals

         22  and my concern is that every year we're going to be

         23  trying to find what the, excuse the word, but what

         24  the next gimmick is going to be to close the gap and

         25  I'm really concerned about what the implications are
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          2  potentially for the residents for the public housing

          3  developments. I was at Frederick Douglas last night

          4  and people are stressed to like no end.  People

          5  don't know what is happening.  They hear about the

          6  sale of land, they start thinking that their

          7  developments are going to be privatized and they're

          8  going to get left out and it's really serious.  We

          9  can't erase that element or exclude that element in

         10  these conversations and these discussions and

         11  decision making and there has to be a level of

         12  serious collaboration and cooperation to really get

         13  the word out in a very responsible and proactive

         14  way.  My office has established good relationships

         15  with most of our tenant associations and we need to

         16  be able to maybe have boroughwide, localwide, you

         17  know we need to have forums, town hall meetings, we

         18  need to really get the word out and I encourage

         19  NYCHA and I'm sure that that is in your thinking but

         20  we really need to do that seriously to engage people

         21  in the decision making and in the discussions but

         22  again we're talking about $50 million this year for

         23  the sale of land to HPD, that concerns me, I'm

         24  wondering at what point my District is going to get

         25  hit with that and then what I have to deal with.  So
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          2  what are we looking at and I see here some of the

          3  thought for the next fiscal year and the year after

          4  but what are we projecting as the deficit for next

          5  year for Fiscal Year '09, or '08 because you're

          6  working on the calendar year actually?

          7                 MR. APPLE:  If I could sort of

          8  address --

          9                 COUNCIL MEMBER MARK VIVERITO:  --

         10  Sure.

         11                 MR. APPLE:  -- Kind of your --

         12  because you asked a couple -- I want to start with

         13  making clear because I understand the confusion.

         14  I've seen it too in tenant meetings in the last 24

         15  hours, that this is not about selling public housing

         16   --

         17                 COUNCIL MEMBER MARK VIVERITO:  I

         18  understand that.

         19                 MR. APPLE:  -- Or about, but I want

         20  to just say it really, or about privatizing.  --

         21                 COUNCIL MEMBER MARK VIVERITO:  Right.

         22                 MR. APPLE:  -- I understand how when

         23  you open the paper and it says NYCHA's selling --

         24                 COUNCIL MEMBER MARK VIVERITO:  Right.

         25                 MR. APPLE:  -- And peoples first
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          2  thing is, does that mean my home is going to be

          3  affected?  This is not about anybody's home being

          4  sold or about us privatizing public housing.  We

          5  have, as you know, an absolute commitment.  Really

          6  part of this plan, and this is the unique thing,

          7  this is the challenge that we face that no other

          8  City faces is that this plan preserves our public

          9  housing inventory.  It preserves all the public

         10  housing, we're not selling public housing as part of

         11  this plan which is very different than what's

         12  happening across the country faced with the same

         13  exact fiscal constraints.  But I understand that

         14  concern and that fear that residents feel, I agree

         15  with you, it's something that maybe together we can

         16  work on to really communicate clearly and this

         17  hearing helps to do that.  Maybe talking about some

         18  of the substance of the proposal itself just to give

         19  a context, as you pointed out Councilwoman, this is

         20  something that we've actually been moving towards

         21  for a couple years.  As you know, we do have a stock

         22  of property that is either under- utilized, in very

         23  poor condition, or isn't even public housing and in

         24  fact as you know in your District, we've worked very

         25  closely, Commissioner Lopez and yourself and staff
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          2  have had many meetings with the residents of Metro

          3  North, a complex of a few old tenement buildings

          4  that actually are Section 8, they're not even public

          5  housing units that we own in your District, and we

          6  actually have a developer, or poise a selected

          7  developer to rebuild that property to build new low

          8  income housing, you know 80 percent of the units as

          9  you know will be low income --

         10                 COUNCIL MEMBER MARK VIVERITO:  And I

         11  fought hard to preserve that.

         12                 MR. APPLE:  --  And you fought hard

         13  to make that happen, and we think that's the right

         14  thing to do.  And even in that transaction there's

         15  actually, because we're going to use Section 8,

         16  there's actually a revenue stream that could support

         17  the Housing Authority in the long term it will be

         18  part of the transaction.  So we think there's ways

         19  to be smart, to build new affordable housing on

         20  under- utilized land, on under- utilized parking

         21  lots, on spaces that don't effect the community that

         22  actually add to the community that maybe could bring

         23  storefront commercial or a vital commercial that

         24  could add community spaces in a new building, so we

         25  think there are plenty of opportunities and as you
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          2  know in your District is one example, there will be

          3  more than 400 units of new affordable housing of a

          4  result of the initiative, in the West Side of

          5  Manhattan we're poised to select developers for

          6  three sites, on the West Side in Chelsea and then on

          7  West 54th Street.  All of those I think will add to

          8  the community, add new affordable housing, our wait

          9  list as you know is over 125,000 families waiting

         10  for public housing, sometimes for ten years or more.

         11    This could give opportunities for existing, you

         12  know one of our challenges as you know is we have

         13  many seniors that are aging in place.  Seniors have

         14  lived in their communities for decades.  Raised

         15  their families and want to stay in their community.

         16  The challenge we face is that they may be in a two

         17  or three or even four bedroom apartment.  They don't

         18  want to move, I understand that but unfortunately

         19  the federal regulations sort of require us to put

         20  them in the right size apartment. --

         21                 COUNCIL MEMBER MARK VIVERITO:  So

         22  then --

         23                 MR. APPLE:   This could be a chance

         24  for them to move into a brand new building, --

         25                 COUNCIL MEMBER MARK VIVERITO:  Right.
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          2                 MR. APPLE:  -- Right next door.

          3                 COUNCIL MEMBER MARK VIVERITO:  Let me

          4  just ask you two more questions.

          5                 MR. APPLE:  Sure.

          6                 COUNCIL MEMBER MARK VIVERITO:  With

          7  regards specifically, let's take for instance what

          8  we're doing with Metro North.  Once that site is

          9  built, that still is NYCHA land and you get a

         10  revenue out of that.  Is that what you were saying

         11  before?

         12                 MR. APPLE:  The way it's going to

         13  work in that case is we will have a long term lease

         14  with the developer and that will generate a revenue

         15  kind of as part of it.  However in other cases, just

         16  to be  --

         17                 COUNCIL MEMBER MARK VIVERITO:  Yes.

         18                 MR. APPLE:  -- We will be disposing

         19  of the property to a developer.  That --

         20                 COUNCIL MEMBER MARK VIVERITO:  You

         21  talking about the Chelsea properties and all that?

         22  Is that what you're talking about?

         23                 MR. APPLE:  Yes.

         24                 COUNCIL MEMBER MARK VIVERITO:  Now

         25  why hasn't thought been given in those situations to
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          2  create a similar structure that will provide long-

          3  term revenue for NYCHA?

          4                 MR. APPLE:  We are looking at each

          5  site individually, but to be honest, part of this

          6  transaction was to move really because there

          7  certainly is an opportunity today.  All right, we

          8  see what's happening in New York City and we think

          9  there's a way frankly for NYCHA to take advantage of

         10  the opportunity and build new affordable housing.

         11  So we think --

         12                 COUNCIL MEMBER MARK VIVERITO:  Well

         13  hold on, but you're talking about $50 million.

         14                 MR. APPLE:  Actually that's a

         15  preliminary estimate, we have to put a number in a

         16  budget, it's a low- estimate in my estimation --

         17                 COUNCIL MEMBER MARK VIVERITO:  That's

         18  very low.

         19                 MR. APPLE:  -- And we believe -- well

         20  the challenge is going to be, is you're right.  If

         21  these sites were all sold for market rate housing it

         22  would be much higher but that's clearly not our

         23  mission.  We're clearly and should be mission driven

         24  and our mission is low and moderate income housing.

         25  And when we chose to do that, and as you know in
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          2  places like Metro North and in other places that's

          3  what we're choosing to do, that will have an impact

          4  on the amount of revenue we could achieve.

          5                 COUNCIL MEMBER MARK VIVERITO:  Well I

          6  mean I would hope and encourage NYCHA to look at how

          7  we can take advantage of those existing properties

          8  that you own and provide a long term revenue stream

          9  and not lose control of it.  That's just what I

         10  would say.  I think it's very important.  We all

         11  know the incredible value of land in general in this

         12  City and once you get rid of it you lose that

         13  opportunity forever and that is real, I don't mean

         14  to be hypercritical here, but I think it's short-

         15  sighted and we're talking about thinking about long-

         16  term how we protect and safeguard our public

         17  housing, the limited resources you do have I mean

         18  you should cherish greatly, we should cherish

         19  greatly, it's ours you know, and we need to ensure

         20  that we try to leverage that in a way that's going

         21  to be long term for the entity and for our public

         22  housing stock.  That's one aspect that I may have

         23  real concerns with.  That level of serious thought I

         24  think needs, I'm not saying that it hasn't been, but

         25  I would encourage that to be something that is
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          2  looked at.  But $50 million in the end I think again

          3  is a one shot deal and it's a problem.  But let me

          4  ask one more question and then I'm done.  One of the

          5  highlights that you mention here is the transfer of

          6  $100 million in federal capital funds to the

          7  operating budget for maintenance operations.  I'm

          8  assuming because you guys develop capital plans

          9  five/ten years ahead of time.  What's going to lose

         10  out.  There is a way of providing that information

         11  to us about transferring $100 million in capital

         12  funds, what eventually is going to be lost?  Not

         13  lost, but what is going to be --

         14                 CHAIRMAN HERNANDEZ:  Deferred.

         15                 COUNCIL MEMBER MARK VIVERITO:  --

         16  Deferred, yes.

         17                 CHAIRMAN HERNANDEZ:  I'm going to let

         18  Doug answer that question but I think I'm going to

         19  exercise my prerogative as to longest serving head

         20  of a housing agency to sort of respond to your

         21  question about the transfer in a very different way.

         22    When I say that I say my tenure is a little longer

         23  than the HPD Commissioner and the President of HDC.

         24  I was serving at the Housing Authority and

         25  reappointed by the Mayor so I had really the
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          2  privilege of spending a lot of time talking to the

          3  Mayor about housing policy. And in those

          4  discussions, I always joke that one of the first

          5  things I have to explain to the Mayor being that I

          6  was the first one to meet him that worked in

          7  Housing, his first question to me was why does New

          8  York City have three housing agencies?  It was kind

          9  of atypical when you look at the Country.  The

         10  Mayor's charge really to the three agencies at that

         11  point was that he wanted an ambitious plan to

         12  preserve and expand affordable housing in New York

         13  City.  And he said that rather than the agencies

         14  working at course purposes that he wanted the

         15  agencies to be able to develop an integrated plan

         16  that maximized on their expertise and their limited

         17  resources to be able to develop that plan.  That

         18  culminated into the Mayor's Marketplace Plan, to

         19  preserve and expand affordable housing in New York

         20  City by 165,000 units.  One element of that plan,

         21  and you're right, when I arrived there was all of

         22  this fear and rumors about selling public housing.

         23  One of the first things that I had to do was

         24  literally go to places like Baruch and like gather

         25  all of the stakeholders and community people
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          2  together and say I'm the Chairman, we're not selling

          3  public housing.  I said it about Whitman-Ingersoll,

          4  I said throughout the whole City.  But as Doug is

          5  indicating, one of the things that I discouraged

          6  very quickly was that we had all of these properties

          7  that I sort of characterized as non- conventional

          8  public housing. We had tenement buildings in the

          9  Bronx on University Avenue.  We actually had

         10  tenement buildings in the Chairwoman's District,

         11  Fabria, these buildings that we had.  We had lots,

         12  in- fills, all of these things and part of what we

         13  did as an agency was to really, under the Mayor's

         14  charge, find creative ways that we could at a time

         15  that there's also a lack of property to build, find

         16  a way to be able to expand housing in New York City.

         17  That's how some of these things came to fruition.

         18  Every time that we've done it we've done it with

         19  community involvement, resident involvement, the

         20  electeds, we did University Avenue where we

         21  renovated three buildings, worked with HPD, picked a

         22  developer, renovated the three buildings, build new

         23  housing on a vacant lot that we had there, done.

         24  We're working on Fabria.  We also identified some

         25  lots and we're building housing there.  As you
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          2  indicated we're doing it on the West Side, you know,

          3  Chelsea, Elliott and we went through an entire

          4  process with the residents with the Speaker, with

          5  all of the stakeholders in being able to do that.

          6  Yet, it's a way of being able to increase housing,

          7  and generate some revenue for us and as Doug

          8  indicated we will control the property moving

          9  forward and we're still looking for ways for being

         10  able to maximize for the revenue that we get.  But

         11  quite frankly Doug is right.  Some of those sites on

         12  the West Side, I had major developers just say sell

         13  it to me and I would say to them well are you going

         14  to do any affordable housing, no, just sell it to us

         15  and we'll do market rated luxury housing.  I've had

         16  people say that to me.  But what Doug is saying is

         17  that's not part of our mission and it's not part of

         18  the Mayor's commitment.  The Mayor's commitment is

         19  to do affordable housing.  So, yeah, we can make a

         20  lot of money with our property, but that's not part

         21  of our philosophy or our mission.

         22                 COUNCIL MEMBER MARK VIVERITO:  No,

         23  and believe me I am grateful for that, but I guess

         24  what I'm saying is that once you sell it, it really

         25  is out of your control. Even if it is to HPD.
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          2  Because let's be honest, what's built sometimes, and

          3  we have a lot of HPD happening in my District right

          4  now, but at some point those apartments, once you

          5  basically designate the land over to a developer to

          6  build the affordable housing, it may be affordable

          7  at first but then at some point you potentially lose

          8  control of those units and they're not affordable in

          9  perpetuity.  So that's a little bit of I think, I'm

         10  not sure what the set is going to be.  My

         11  understanding is that HPD is going to have control

         12  of those lots, they're going to go through their

         13  whole selection process as they typically do, and

         14  build affordable housing to meet the Mayor's Plan

         15  which is great, believe me we need it, but my

         16  concern is about affordable units of perpetuity and

         17  that's a big discussion that we had in the first

         18  421A discussion, about the Housing Trust Fund that

         19  we established, I pushed very hard that we talk

         20  about whatever units are built out of the trust fund

         21  be affordable and perpetuity, we got a good result,

         22  but those are concerns.  I think you have to, I'm

         23  sure you've heard them, I hope you take it and if

         24  there's any way that we can continue these

         25  conversations, but I'm thinking of the long --
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          2  tomorrow let's say, and with this Administration you

          3  never know what's going to happen, meaning the

          4  federal, if tomorrow it's decided that you know

          5  what?  We're not going to fund public housing

          6  anymore; what do we do?

          7                 You know I'm saying?  We keep telling

          8  the residents, yes, we believe and we cherish our

          9  public housing and we're not going to sell it, but

         10  really I think it's irresponsible for us to do that

         11  because we never know.  What about, I mean really,

         12  we have to think long term that way.  What if the

         13  federal government decided to walk away from public

         14  housing?   We are in a really precarious, difficult

         15  situation in the City, in the State. I mean, we've

         16  had difficulty getting the State to commit.  I'm

         17  sorry, I'm getting really -- because this is very

         18  serious to me and I have a real concern and I've

         19  said time and again that to me in the City of New

         20  York, affordable housing, the crux of it and the

         21  bases and the most critical element of that is our

         22  public housing.  That's our most important

         23  affordable housing in this City.

         24                 MR. ANDREWS:  Council Member, if you

         25  will allow me?
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          2                 COUNCIL MEMBER MARK VIVERITO:  Yes,

          3  go ahead.

          4                 MR. ANDREWS:  And you are my Council

          5  Member by the way.

          6                 COUNCIL MEMBER MARK VIVERITO:  Oh, I

          7  did not know that.

          8                 MR. ANDREWS:  One page in our

          9  booklets that we handed out shows you clearly the

         10  federal government does not care.

         11                 COUNCIL MEMBER MARK VIVERITO:  Right.

         12                 MR. ANDREWS:  And I think that should

         13  be a guideline to say our plan addresses that as

         14  best we can.  And I think the Chairman and the

         15  General Manager and I'm the longest serving Board

         16  Member to have addressed this problem, as best we

         17  can.  And we need your support really to understand

         18  every project that we put forward within that quote

         19  50 million has been exhaustedly looked at.  And each

         20  time -- yes we really do --

         21                 COUNCIL MEMBER MARK VIVERITO:  No,

         22  no, no I'm not doubting you.  I'm not doubting you.

         23  I'm not doubting you.

         24                 MR. ANDREWS:  -- And we have

         25  different developers who come to us, they want to
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          2  beat Tino over the head to say sell it Tino --

          3                 COUNCIL MEMBER MARK VIVERITO:  I

          4  know, that's the thing.

          5                 MR. ANDREWS:  -- So what I can tell

          6  you is we believe that the trend is going to keep

          7  going down in Washington, we go down there, we

          8  lobby, and it would naive of us to think that

          9  tomorrow we're going to get 100 percent.  We are not

         10  planning that.

         11                 COUNCIL MEMBER MARK VIVERITO:  I

         12  think you're making my point.  You're making my

         13  point.  Then what we do have, how do we try to

         14  leverage it to the fullest capacity possible in a

         15  long term view.  Because this to me, selling it

         16  that's it and we're done with it.  This will be my

         17  point so I'll just keep harping on it, moving

         18  forward, but the last thing that I want to say --

         19                 CHAIRPERSON MENDEZ:  Excuse me for

         20  one second --

         21                 COUNCIL MEMBER MARK VIVERITO:  Yes.

         22                 CHAIRPERSON MENDEZ:  Mr. Vice Chair I

         23  just need you to identify yourself for the record.

         24                 MR. ANDREWS:  Earl Andrews.

         25                 CHAIRPERSON MENDEZ:  Thank you.
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          2                 COUNCIL MEMBER MARK VIVERITO:  And

          3  the last thing is, and then thank you Madame Chair

          4  for the indulgence of time, but just I want to

          5  really commend the efforts of some of our State

          6  electeds and I know that we will definitely be

          7  joining to put pressure on them as well, but you

          8  know the joint bill by Senator Lanza and Assemblyman

          9  Vito Lopez on the Shelter Allowance I think is

         10  great.  I'm really glad to see that bipartizan level

         11  of support and at the federal level we do have some

         12  good allies but the pressure is on us and all of

         13  them.  When I go to the Resident Association

         14  Meetings I tell them we as residents also need to be

         15  putting the pressure on. We need to be lobbying in

         16  DC.  We need to be calling our Elected.  So we all

         17  have to play a role in this.

         18                 Thank you for the questions.  Thank

         19  you Madame Chair and we look forward to the months

         20  ahead.

         21                 CHAIRMAN HERNANDEZ:  We will continue

         22  the discussion. You're raising some legitimate

         23  concerns.  I also know that there's a national

         24  movement to really change this.  I also know that

         25  change the funding situation, I also know that
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          2  changes will happen over the next couple of years in

          3  terms of leadership.

          4                 So, you're right.  I think we have

          5  many allies, and I've been paying more attention to

          6  what people do than what they say, but our allies in

          7  Albany have been very consistent and are providing

          8  great leadership and our residents have been very

          9  outstanding by doing rallies in Albany and also in

         10  Washington.

         11                 COUNCIL MEMBER MARK VIVERITO:  Thank

         12  you.

         13                 CHAIRPERSON MENDEZ:  Council Member

         14  James.

         15                 COUNCIL MEMBER JAMES:  Yes, thank

         16  you.  The $100 million that you received in capital

         17  funds from the City of New York, that was over a

         18  four year period of time?

         19                 MR. APPLE:  That is correct.

         20                 COUNCIL MEMBER JAMES:  And the $50

         21  million as well, or was that a one --

         22                 MR. APPLE:  No, it's for our current

         23  budget for 2007.

         24                 COUNCIL MEMBER JAMES:  Okay.  And can

         25  you specify which developments you will sell land to
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          2  the City?  Can you specify which developments in the

          3  City of New York?

          4                 MR. APPLE:  We have a number that

          5  we've already talked about.  Sites that we've

          6  already gone through our process to RFP and are

          7  designating developers.  As the Chairman said, some

          8  places we've actually completed construction and

          9  have new housing. We've been working with a variety

         10  of different Council people in districts across the

         11  City on this.  We do not have a comprehensive list

         12  today but you certainly have our commitment as we go

         13  through and I think Council Member Viverito could

         14  agree that it's going to be an inclusive process, we

         15  always will start with a conversation with residents

         16  and Elected Officials who are the key stakeholders

         17  in any location in any neighborhood and really work

         18  with them to craft a plan that meets their needs and

         19  frankly gives the Housing Authority what we're

         20  looking for as well.

         21                 COUNCIL MEMBER JAMES:  The sale of

         22  the occupied single family homes, do you know where

         23  they're located?

         24                 MR. APPLE:  Yes, they're primarily in

         25  South and South East Queens, South Ozone Park,
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          2  Jamaica, Springfield Gardens.

          3                 COUNCIL MEMBER JAMES:  And is it my

          4  understanding that you are selling those homes to

          5  the current occupants?

          6                 MR. APPLE:  The plan will be that the

          7  current occupants, who are currently public housing

          8  residents of those homes, though many of them have

          9  incomes widely ranging, including very high income,

         10  will be given the first opportunity to buy and buy

         11  it at well below market, and also be given

         12  downpayment assistance, and homeownership -- the

         13  reason it's a program that we're not going to be

         14  able to do this year, and, frankly, in some cases

         15  it's going to take a couple years, is because there

         16  is a very extensive program working with a family in

         17  terms of financial literacy, downpayment assistance,

         18  helping them with savings accounts, helping them

         19  with, for example, we in many cases will help them

         20  do the repairs necessary before we sell them the

         21  home, so they don't have to incur an expense after

         22  they buy a home.  So, it's going to be a very

         23  extensive process, and, frankly, will take a couple

         24  years.

         25                 CHAIRMAN HERNANDEZ:  And I would
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          2  venture to say that every time we embark on one of

          3  these projects I believe we most often start with

          4  the City Council Member --

          5                 COUNCIL MEMBER JAMES:  Okay.

          6                 CHAIRMAN HERNANDEZ:  So in this

          7  instance we've talked to Comrie.  I just went

          8  through a series of meetings in the Bronx with some

          9  of your colleagues about some of our pipeline

         10  projects, as well.

         11                 COUNCIL MEMBER JAMES:  So there's

         12  properties in Council Member Comrie's District,

         13  which is primarily these single-family homes; and is

         14  it your representation that he is supportive of the

         15  sale of these single-family homes to their current

         16  occupants?

         17                 CHAIRMAN HERNANDEZ:  We've had

         18  meetings with Comrie, with Malcolm Smith, I believe

         19  Gregory Meeks, we've had a series of discussions

         20  with them and they're supportive.

         21                 COUNCIL MEMBER JAMES:  There is an

         22  article today in the New York Times with regards to

         23  East New York and the sale of some open space that

         24  you're selling to HPD, and it's primarily to put up

         25  165 two- and three-family townhouses and condos in a
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          2  four and a half acre parking lot in East New York

          3  near the corner of Sneck (phonetic) and Wortman

          4  Avenues (phonetic).  And it's primarily, I guess, to

          5  HPD, and they plan on doing some development of some

          6  housing for some individuals who for the most part

          7  the maximum income is for a family of four earning

          8  up to $92,000 and only 15 additional units would be

          9  set aside for families making less than $56,000.  Is

         10  the New York Times accurate?

         11                 MR. APPLE:  Are they accurate

         12  regarding the income ranges --

         13                 COUNCIL MEMBER JAMES:  Yes.

         14                 MR. APPLE:  -- Of who they'll serve

         15  and the opportunity for folks to buy homes?  Yes,

         16  that's right.

         17                 COUNCIL MEMBER JAMES:  There was an

         18  article again yesterday and I believe it was in the

         19  Daily News or the Post, I can't recall, where some

         20  residents in East New York were complaining about

         21  the fact that there really is a need for low income

         22  housing and clearly we both agree that individuals

         23  making up to $92,000 do not constitute low income

         24  families.

         25                 MR. APPLE:  It's a family of four and
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          2  it's up to. So many of the families I am sure will

          3  be, and in fact what the article didn't talk about

          4  is that first preference to buy these units will be

          5  to current NYCHA residents, as you may know we have

          6  two very large complexes as the article points out.

          7  We think that adds to the community.  Directly

          8  across the street we know that roughly 20 percent of

          9  the residents of those communities fit the income

         10  profile that could allow them to buy the home, again

         11  we have a downpayment assistance program that we are

         12  doing jointly through HPD that will give them up to

         13  $25,000 of downpayment assistance. So we actually

         14  believe and we've seen indications of this in

         15  Brooklyn, in the Bronx, in Upper Manhattan where we

         16  have done projects, or are doing projects where

         17  residents of public housing by the thousands have

         18  lined up to buy apartments or homes that we've been

         19  building.

         20                 COUNCIL MEMBER JAMES:  So let me

         21  paraphrase.  You're going to market these condos and

         22  these coops to the residents of Linden Housing which

         23  is directly across the street, well I guess across

         24  the street from this lot.  Is that yes?

         25                 MR. APPLE:  There's actually two
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          2  large complexes as you may know Councilman.  Linden

          3   --

          4                 COUNCIL MEMBER JAMES:  Linden Housing

          5   --

          6                 MR. APPLE:  -- Houses and Boulevard

          7  Houses, directly across --

          8                 COUNCIL MEMBER JAMES:  So they would

          9  get first crack?

         10                 MR. APPLE:  --  And not just those

         11  residents but frankly residents of first the

         12  Community Board, Community Board 16 --

         13                 COUNCIL MEMBER JAMES:  Right.

         14                 MR. APPLE:  -- And then more broadly

         15  in Brooklyn. So it could involve residents even in

         16  your District who might be interested in buying a

         17  home.

         18                 COUNCIL MEMBER JAMES:  So there will

         19  be a preference for residents in Community Board 16,

         20  but within that preference will be to residents

         21  Linden and Brookline did you say?

         22                 MR. APPLE:  Boulevard Houses.

         23                 COUNCIL MEMBER JAMES:  Boulevard.

         24  Okay.  And then you'll be extend it beyond to public

         25  residents perhaps even in Downtown Brooklyn where I
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          2  represent.

          3                 MR. APPLE:  Well through the borough.

          4                 COUNCIL MEMBER JAMES:  Through the

          5  borough.  And do you know whether or not they're

          6  going through, as far as you know, any discussions

          7  with HPD to reduce the area median income or I

          8  should say these prices?

          9                 MR. APPLE:  What I would say to you

         10  is really NYCHA is the driver behind this program.

         11  We do it in partnership with HPD and also HDC but

         12  very much we want to make sure that we create

         13  opportunities for current residents.  The thing the

         14  article didn't talk about because it wasn't the

         15  subject of this RFP, is we made application a year

         16  ago to put a senior building on this site, this is a

         17  12 acre site, so we have not only just the 168 for

         18  the townhouse units, but we also preserved a portion

         19  of the site for a senior building for a 100 unit

         20  senior building that will be 100 percent low income

         21  senior building.  We're actually doing in

         22  partnership with a large community based

         23  organization, very prominent in the neighborhood.

         24  They are going to make a second, they didn't get

         25  funded the first year but that's often the case with
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          2  HUD programs.  We're making application again this

          3  year for 202 Funding, you may know as Senior Housing

          4  Funding Stream, 100 percent funded by the federal

          5  government, 100 percent funded for operating subsidy

          6  for low income seniors.  So that's also part of the

          7  project.  So again, that was something that NYCHA

          8  decided was a priority because as you know we have

          9  many seniors in our complexes that frankly would

         10  prefer to live in a senior only building.  And

         11  wanting to give them that opportunity to move right

         12  across the street, we actually think that's a real

         13  big part of this project and real win for everybody.

         14                 COUNCIL MEMBER JAMES:  Last three

         15  questions, and Madame Chair thank you for your

         16  indulgence and thank the audience as well.  The

         17  capital, you are going to transferring federal

         18  capital monies to operating, so my question is what

         19  impact will this have on any capital projects and

         20  what capital projects will be deferred?

         21                 MR. APPLE:  We are allowed under the

         22  federal statute, unlike the City capital which is a

         23  bond program, the federal capital program that we're

         24  part of is a pay as you go capital program.  We get

         25  a yearly allocation from HUD, we then have a period
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          2  of time to spend it.  The HUD regulations allow us

          3  to transfer up to 20 percent of that money from

          4  capital to operating.

          5                 COUNCIL MEMBER JAMES:  Right.

          6                 MR. APPLE:  This would be actually

          7  less than 15 percent of two of the grants that we

          8  have available so we're certainly trying to minimize

          9  the amount we transfer.  And obviously what we think

         10  that will do will allow us to frankly use it to

         11  preserve really the purpose of capital monies to

         12  preserve your housing stock preserve public housing,

         13  though it would not be for long term capital

         14  improvements, it will be used for maintenance costs

         15  because if you do not maintain your properties your

         16  just going to end up in a bad place in the long run.

         17    So the money will be used for maintenance

         18  purposes, however, obviously it will force us to

         19  defer certain capital projects.

         20                 COUNCIL MEMBER JAMES:  So what

         21  projects will be deferred?

         22                 MR. APPLE:  We do have a list.  We

         23  would be glad to provide it to you and we could

         24  provide it to the Chairwoman.

         25                 COUNCIL MEMBER JAMES:  Okay.  Are any
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          2  of those projects in my District that are being

          3  deferred?

          4                 MR. APPLE:  I don't --

          5                 COUNCIL MEMBER JAMES:  You don't

          6  remember?  --

          7                 MR. APPLE:  We'll give you the list.

          8  I don't remember off the top of my head.  But

          9  remember these are projects that are all funded,

         10  they're just funded for example in a year from now

         11  instead of this year.

         12                 COUNCIL MEMBER JAMES:  Right.  I

         13  understand that, and correct me if I'm wrong, the

         14  State has yet to close on their capital budget?  Is

         15  that a true statement?

         16                 MR. APPLE:  I've heard that, I've

         17  heard that, yes.

         18                 COUNCIL MEMBER JAMES:  So is there a

         19  possibility, is the window still open possibly to

         20  get some capital funds from the State since they

         21  short- changed you on your expense budget?

         22                 MR. APPLE:  Well I'm not going to use

         23  those terms, but I appreciate you --

         24                 COUNCIL MEMBER JAMES:  You can tell

         25  that I used it.
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          2                 MR. APPLE:  -- I appreciate you doing

          3  so.  What I would say to you --

          4                 COUNCIL MEMBER JAMES:  Yes.

          5                 MR. APPLE:  -- Is that it is never

          6  too late. --

          7                 COUNCIL MEMBER JAMES:  Okay.

          8                 MR. APPLE:  -- And that we have yet

          9  another opportunity.  So we've talked a lot about

         10  the Shelter Allowance Bill and the importance of

         11  that and I appreciate all of your support for that.

         12  And I agree with you, if there's still a window

         13  anywhere, we're going to put ourselves in front of

         14  that window and want to walk through that door.  --

         15                 COUNCIL MEMBER JAMES:  And let me

         16  just say --

         17                 MR. APPLE:  -- So we want to do that

         18  with you.

         19                 COUNCIL MEMBER JAMES:  And let me

         20  just say publicly that Chair Mendez has requested a

         21  meeting with Elliot Spitzer and his budget

         22  individuals to discuss this budget gap and the

         23  Members of this Committee, as well as the caucus

         24  will be joining her at that meeting when it is

         25  scheduled to address again your budget cap.
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          2                 My last question is, again you did

          3  mention the fact that we have a significant number

          4  of seniors and so yesterday at the hearing we talked

          5  a little bit about reductions in services and so I'm

          6  concerned with respect to the impact that this will

          7  have on the social services that you provide,

          8  particularly to seniors, the reduction in services

          9  for NYCHA residents.  A large majority of them being

         10  senior citizens.

         11                 CHAIRMAN HERNANDEZ:  Understood.  I

         12  can't resist saying that everything we're doing at

         13  Linden is something that we talked through with

         14  Councilman Barron because I know that he's been a

         15  key player in all of the things that we're

         16  developing at the senior building and the housing

         17  and the like.  I indicated in my testimony that

         18  personnel services is really one of the largest

         19  expenses that we have.  And I also indicated that we

         20  are looking to close the remaining $51 million of

         21  our gap.  That forces me to take a look at core

         22  services and I have asked staff to do a thorough

         23  review of all of the social services that we provide

         24  to see if we can get some savings there.  I do agree

         25  with you and I share the same value that senior
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          2  services of paramount importance.  But on the other

          3  hand, you should be aware that I've asked for

          4  thorough review of all of our community operations

          5  programs, all of our social service programs, and

          6  all of our community centers to see if we can

          7  achieve some savings there as well, in the

          8  likelihood that I may have to make some rough

          9  decisions about that.

         10                 COUNCIL MEMBER JAMES:  Do you

         11  anticipate that the Shelter Allowance Bill, which is

         12  being sponsored by Assemblyman Lopez and Senator

         13  Lanza will be passed this year before the end of

         14  session?

         15                 CHAIRMAN HERNANDEZ:  You know I'm an

         16  eternal optimist, I would have to say it's, as I

         17  indicated we have I think a lot of support from the

         18  members.  We have a lot of support for it, I believe

         19  it just got out of social services.  Keith Wright's

         20  (phonetic) Committee approved it so it's going to

         21  Albany, to weighs and means, I saw there's some

         22  movement --

         23                 COUNCIL MEMBER JAMES:  Maybe their

         24  fast tracking it.

         25                 CHAIRMAN HERNANDEZ:  -- We have spent
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          2  a lot of time in Albany and I literally I think I've

          3  talked to a cadre of officials in the Spitzer

          4  Administration as well.  So time will tell.  We'll

          5  know literally in weeks.

          6                 COUNCIL MEMBER JAMES:  I'm a hopeful

          7  optimist as well, and some people say I'm

          8  consistently drunk on hope.  So I'm going to join

          9  you and as well as my colleagues here today in the

         10  effort to get you some relief, primarily for the

         11  residents of public housing and to advert these

         12  layoffs.  Thank you very much.

         13                 CHAIRMAN HERNANDEZ:  Thank you

         14  Councilwoman.

         15                 CHAIRPERSON MENDEZ:  Thank you.  I

         16  want to thank my colleagues for being here and

         17  helping me fight this struggle and get the needed

         18  dollars that we have in the past and I know that

         19  they are the individuals I've counted on and

         20  counting on in this budget to try to get you

         21  additional monies.

         22                 In your testimony there's been

         23  several questions asked about the 100 million and

         24  the projects and you tell us that capital projects

         25  that are going to be deferred.  You tell us you're
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          2  going to get a list.  But do you have sense if you

          3  can't roll out names off the top of your head which

          4  might be a lot, a number of developments that this

          5  would affect for this fiscal year with this 100

          6  million being transferred?  An approximate.

          7                 MR. APPLE:  It was a relatively long

          8  list.  I would say to you it probably is around 20

          9  to 25 complexes that are affected.  What we had to

         10  do was really go through a process of looking at all

         11  of the work that we have to do and if I could sort

         12  of give this a context, we've done a full needs

         13  assessment of our portfolio because the only way we

         14  can make smart decisions and giving diminishing

         15  capital dollars, it's critical we use our dollars

         16  effectively.  We want to make smart decisions about

         17  the projects that are needed to be done most

         18  urgently.  We went through a process.  We identified

         19  the total capital need.  That document, and it was

         20  done by a professional engineering firm estimated

         21  that our capital need in the next five years is

         22  almost five billion dollars.  Clearly well in excess

         23  of any available resource even though we have a very

         24  aggressive capital program as you know, we're still

         25  on tract to do a two billion dollar, five year
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          2  program, so we're making aggressive efforts in

          3  developments all over the City. Many in your

          4  District.  You see it all the time the kind of work

          5  that happens.  I know that Councilwoman is aware in

          6  her District as well, and those are major projects

          7  that are necessary to preserve aging buildings.  So

          8  what we did was take a look at what's remaining over

          9  the next five years and had to make some tough

         10  choices and set some priorities about the most

         11  severely needed capital work today and then things

         12  that frankly we would have to defer, wouldn't

         13  prefer, but would have to defer for a year or two

         14  and frankly in part our strategy is to use the

         15  capital dollars we're going to put into operating to

         16  help mitigate the problems in some of these

         17  developments in the short term.  Our maintenance

         18  staff do extraordinary jobs, frankly their highly

         19  skilled and are able to really do amazing things

         20  with a very small amount of money to do brick work,

         21  to do roof repair, these are not going to be long

         22  term fixes, but they will keep the buildings solid,

         23  keep residents stable until we can get to that

         24  capital work.  We do have a list and we're certainly

         25  glad to provide it to you.
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          2                 CHAIRPERSON MENDEZ:  So I just want

          3  to repeat.  So your capital needs for the next five

          4  years is at five billion dollars and --

          5                 MR. APPLE:  That would be the

          6  estimate.

          7                 CHAIRPERSON MENDEZ:  -- You're

          8  putting together a plan for two billion for the next

          9  five years because --

         10                 MR. APPLE:  We actually wrote out a

         11  plan, the Chairman and the Mayor announced a couple

         12  of years ago as you remember a two billion dollar

         13  five year plan.  We're more than half way done with

         14  that plan and we're still really on course to meet

         15  that target.  This of course will require us to move

         16  some projects from this year to next year, the year

         17  after, but we're still on course to spend that two

         18  billion dollars.

         19                 CHAIRPERSON MENDEZ:  And in your

         20  annual plans, you usually put which buildings, which

         21  developments are going to get their --

         22                 MR. APPLE:  And actually if you look

         23  at the budget documents we provided yesterday,

         24  there's actually capital information in their as

         25  well.  The list of projects that are funded.
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          2                 CHAIRPERSON MENDEZ:  Yes, we may

          3  continue this hearing so we can adequately go

          4  through it.  We had a long day yesterday in the

          5  Council and you provided us with a lot of

          6  information yesterday that we were unable to

          7  extensively go through.

          8                 MR. APPLE:  No, I understand that.

          9                 CHAIRPERSON MENDEZ:  So, as I

         10  understand then, you're looking at your capital

         11  needs that were put in your annual plan for these

         12  upcoming years and let's say just to chose

         13  developments in my District, let's say for example

         14  Jacob Riis was going to get a new roof and Baruch

         15  was going to get elevators and Lillian Wald was

         16  going to get some trash compactors and that was all

         17  scheduled for this year.  So looking at that, you

         18  would then say well we can't defer the roof because

         19  that's a big issue but we will defer the trash

         20  compactors and we will go back and look at the

         21  elevators and compare those elevators with other

         22  developments on the list and see which elevators get

         23  done this year.  So you're looking at the most dire

         24  stuff that need to be addressed this year deferring

         25  those things from this year that can be deferred to
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          2  some out years.

          3                 MR. APPLE:  You did it perfectly.

          4                 CHAIRPERSON MENDEZ:  Thank you.

          5  Okay.  And you will provide this Committee with the

          6  detailed list of which those developments are --

          7                 MR. APPLE:  Yes, that we could

          8  provide to you today.

          9                 CHAIRPERSON MENDEZ:  -- And that

         10  would detail work. I mean there was something in the

         11  New York Times yesterday that said some brick work

         12  here and some roof work there, so you would be able

         13  to provide that to us.

         14                 CHAIRMAN HERNANDEZ:  We'll give you a

         15  list today.  I think the article was in the Daily

         16  News that provided the --

         17                 CHAIRPERSON MENDEZ:  Yes, one of the

         18  newspapers.

         19                 CHAIRMAN HERNANDEZ:  I know because

         20  Councilman Vacca grabbed me in the lobby.

         21                 MR. APPLE:  One of his developments

         22  were affected, a project we had to defer.

         23                 CHAIRPERSON MENDEZ:  For me this

         24  really concerns me because I've some of my

         25  developments, I could only imagine everywhere in the
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          2  City.  Some of these developments are some of our

          3  oldest housing stock in this City, and so the

          4  infrastructure of these buildings need to be

          5  preserved and I know I'm telling you what you

          6  already know but it's a concern to me what this

          7  means long term for a lot of these developments.

          8                 CHAIRMAN HERNANDEZ:  We're actually,

          9  and I would give tremendous credit really to the

         10  General Manager on this, when we first arrived the

         11  way the decision making process around capital

         12  projects needed to be refined.  And having done,

         13  being proactive to do this physical assessment

         14  really quantifies for us the way that we need to

         15  approach these projects and make these tough

         16  decisions. And as we indicated also, we're talking

         17  about some projects that are going to be deferred,

         18  but at the same time we do have the two billion

         19  dollar plan to preserve public housing in the long

         20  run.

         21                 CHAIRPERSON MENDEZ:  In your

         22  testimony you mentioned that the Schumer/Velazquez

         23  bill, which would if passed federalize our City and

         24  State created units that is in NYCHA's portfolio,

         25  would yield $54 million.  That number is for the
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          2  21,000 City and State units.  Is that for a portion

          3  of it?  As I understood from my congresswoman, this

          4  would be phased in over time, the federalization of

          5  these units.

          6                 MR. APPLE:  The 54.6 million

          7  represents the full phase- in of the 21,000 units.

          8                 CHAIRPERSON MENDEZ:  Excuse me, can

          9  you repeat that again.

         10                 MR. APPLE:  The 54.6 million will be

         11  the operating subsidy we could receive if the 21,000

         12  units were fully federalized.

         13                 CHAIRPERSON MENDEZ:  Based on the

         14  funding that you currently get from the government.

         15  Not at it's full funding.

         16                 MR. APPLE:  Exactly.  Exactly.

         17  You're exactly right.

         18                 CHAIRPERSON MENDEZ:  That numbers

         19  seemed kind of low.

         20                 MR. APPLE:  And you're right.  It's

         21  assuming because this is going to be the challenge

         22  and I know you're congresswoman and Senator Schumer

         23  understand this better than anybody is that the

         24  tension here is that if you don't add additional

         25  federal dollars to support this, everybody has to
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          2  sort of lose a little bit to pay for it.  So

          3  obviously from our perspective we're okay with that

          4  because we make out, but the challenge is obviously

          5  across the country that would be less dollars in

          6  other places.  So we did a very conservative

          7  assumption.  I would rather get more than get less,

          8  but you're absolutely right.  It assumes that

          9  there's no new money but those units can share at

         10  the federal appropriation.

         11                 CHAIRPERSON MENDEZ:  I don't recall,

         12  you may have mentioned it in your testimony, but if

         13  you could again reiterate or tell us in more detail

         14  where the legislation is at currently in Washington.

         15    I know it's been introduced.

         16                 MR. APPLE:  Right, both Senator

         17  Schumer and Congressman Velazquez have introduced it

         18  in the House and the Senate and in fact both have

         19  many co-sponsors, members of the New York delegation

         20  really have gathered together to support this

         21  initiative.  The bill is still in Committee, hasn't

         22  really moved out of Committee.  As a stand- alone

         23  bill would have to go through a process of the

         24  Housing Committees and then to the floor and then

         25  obviously to the President.  Though as you know, in
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          2  Washington there's many vehicles to try to

          3  accomplish this goal.

          4                 CHAIRPERSON MENDEZ:  And we'll be

          5  doing our part to let our federal legislators know

          6  how important that is and I know that recently

          7  residents from New York City, I'm sorry, you know

          8  when I grew up in public housing we called ourselves

          9  tenants, now we call ourselves residents so I always

         10  slip back and no offense to anyone.  So I know that

         11  many residents were in Washington recently --

         12                 MR. APPLE:  Yes, thousands of

         13  residents and I think it's really --

         14                 CHAIRPERSON MENDEZ:  And I was unable

         15  to join in that day but I applaud everyone for

         16  taking an active role in their own self

         17  determination and their developments.  The State

         18  recently allocated for the first time since 1998,

         19  $3.4 million in operating assistance for your

         20  operating expenses.  Is this money earmarked for

         21  anything that the State, you know did they earmark

         22  it for anything or they gave it to you in your best

         23  discretion for these operating expenses?

         24                 MR. APPLE:  The appropriation doesn't

         25  appear to have any earmark on use though, ultimately
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          2  I'm assuming that this will come to us in the form

          3  of a contract with the State probably DHCR. I remain

          4  sort of optimistic that they'll be flexible, but I

          5  haven't seen a contract.

          6                 CHAIRPERSON MENDEZ:  Okay.  There is

          7  still currently with the budget that was approved

          8  yesterday, a 50- odd million budget deficit.  I know

          9  there are some community centers that are still in

         10  the pipeline to be built and there are other

         11  community centers in a lot of our developments.  If

         12  there is no other money to come in to fill that 50

         13  million gap, are you looking at some of these

         14  community centers or senior centers?  And what would

         15  it do to the construction that's in the current

         16  pipeline?

         17                 CHAIRMAN HERNANDEZ:  I'm looking more

         18  at existing services and community centers, the

         19  things that we made commitments to be built are

         20  being built.  Things that are -- is anything left

         21  that was in the planning stage?

         22                 MR. APPLE:  There are a couple, there

         23  are 18 more that are --

         24                 CHAIRMAN HERNANDEZ:  Right, so what I

         25  would say to you is that right now I've asked for a
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          2  review of all community operations, all services,

          3  all community centers, and we're going to go through

          4  a process of being able to identify that and then

          5  look at, in the worst case scenario what are tough

          6  decisions that we would need to make around

          7  services.  That's the one thing that I indicated

          8  very early in my testimony.  That was one of the

          9  first cuts that I took from the federal government.

         10  I actually was told very clearly at the beginning of

         11  my tenure that there was philosophical opposition to

         12  using housing money for social services and we have

         13  historically had a twofold mission of not only

         14  providing low and moderate income housing but also

         15  providing a set of smart social services to help

         16  really create self- sufficiency and to uplift our

         17  residents.  So I'll take a strategic look and I will

         18  take a personal look at this given that I'm in

         19  social work and it's my background.

         20                 CHAIRPERSON MENDEZ:  Thank you and as

         21  someone who has been a housing advocate I understand

         22  that it is not just sufficient to provide housing to

         23  individuals.  You need to provide supportive

         24  services, for individuals, particularly the low

         25  income individuals who need some other assistance.
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          2  So I'm glad that you're looking at some of these

          3  services and trying to retain some of them in some

          4  fashion and also take the opportunity to applaud

          5  NYCHA for taking over a lot of the senior centers

          6  that were in developments instead of having them

          7  close years back and in some small part that is also

          8  contributing to your budget deficit.  The-

          9                 CHAIRMAN HERNANDEZ:  It's like $30

         10  million.

         11                 CHAIRPERSON MENDEZ:  So if you end up

         12  closing any of these community centers, how would

         13  you decide, what would be your method to close them?

         14                 CHAIRMAN HERNANDEZ:  The way that I

         15  would look at the community centers, really I would

         16  look at probably several factors. Do we have, are

         17  there duplications of services in that particular

         18  area?  Do we have like for instance several

         19  community centers there?  I would take a look at the

         20  utilization rates of those community centers.  I

         21  would actually take a look at the effectiveness of

         22  them.  We will put together a set of criteria to

         23  review community centers and also services.  Part of

         24  what we're trying to do also, and I think that we

         25  may have some success in doing this, is really
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          2  entering into public private partnerships with

          3  organizations that can come in and are willing to

          4  then take advantage of community center space to be

          5  able to provide a set of services.  Which I think

          6  I'm optimistic that we're going to be able to work

          7  out some of those arrangements in the future.

          8                 CHAIRPERSON MENDEZ:  And I hope that

          9  the Council Members in those areas would be briefed

         10  and might have some input when there's

         11  public/private partnership --

         12                 CHAIRMAN HERNANDEZ:  Absolutely.

         13                 CHAIRPERSON MENDEZ:  There's a lot of

         14  stuff going on in my head right now.  So, let's get

         15  back to the under- utilized land.  Last year I

         16  requested a list of developments that had

         17  underutilized land.  I speculated in my own District

         18  where some of those developments would be.  To date

         19  I have not gotten a list of those developments in my

         20  District.  I don't know if any of my colleagues have

         21  gotten a list about developments in their District.

         22  But when can you provide this Committee with the

         23  list of under utilized land that is being looked at

         24  to be sold to, I'm correct, sold to HPD for them to

         25  build or do an RFP?  Can you explain that process to
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          2  me, if I am --

          3                 MR. APPLE:  Let me, really the

          4  process is being modeled after what we have already

          5  done.  We're not going to sell the land per say to

          6  HPD.  What we're going to do is enter into an

          7  agreement consistent with what we have done

          8  previously with the City to allow us to receive the

          9  50 million as, really I'll call it an up- front

         10  payment because it is clear to me that we should

         11  really generate and realize more than 50 million

         12  from the sale of these sites, again the balance is

         13  going to be between affordability and revenue, and

         14  that's always a challenge.  We've always, I believe,

         15  struck that balance in ways that work but there's

         16  always going to be a dialog as I know Councilman

         17  Brewer will attest to on such important issues.  As

         18  it relates to the actual sites and I think we've

         19  actually talked to you about a couple of sites in

         20  the Lower East Side that we think could be potential

         21  development sites, but we don't really have a list.

         22  I could say a couple of things to you.  As you know,

         23  our complexes are large and vast.  And when you just

         24  look at them it appears there's a lot of open space

         25  in many complexes.  However, we also are very
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          2  mindful of the fact that it's that open space, it's

          3  that area that families have to utilize, it's those

          4  paths in the green areas that are so critical to the

          5  success of public housing in New York. So we're not

          6  going to just plop down a building on a site because

          7  it happens to look like it's easy and available.

          8  We're going to be very mindful and thoughtful and

          9  I'll use a term, planful, about going about this.

         10  We're going to look for under- utilized parking

         11  areas because in many cases we can use a parking lot

         12  and have the developer replace the parking under

         13  ground in a garage or in another location within the

         14  complex.  So those are all options that we're going

         15  to look at as a first opportunity.  We're going to

         16  do it in consultation as the Chairman said, really

         17  with the local elected officials, the City Council,

         18  the stakeholders, the resident and the resident

         19  leadership of those complexes.  So I understand that

         20  it sort of feels like we must have a list of sites

         21  ready.  We really have some sites.  We're talking to

         22  various elected officials the Chairman mentioned in

         23  the Bronx. We have a variety of sites that we talked

         24  to some of your colleagues about but we're really

         25  going to move forward in a very careful way on kind
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          2  of a site by site basis because every site has

          3  unique characteristics.  Every community has unique

          4  attributes.  We want to make sure we plan well

          5  because I would agree with you and with your

          6  colleagues that these are important decisions that

          7  affect the community and the residents of that

          8  complex.  We really want to do it in a smart way.

          9  So we're not just going to sort of put out a list

         10  and tell developers come and get it.  That's not

         11  going to be the approach.

         12                 CHAIRPERSON MENDEZ:  And can you for

         13  the record just state which, I know like Chelsea

         14  Houses is already disposed of and I don't know if

         15  they started any construction there --

         16                 MR. APPLE:  No, no.

         17                 CHAIRPERSON MENDEZ:  -- But can you

         18  tell us --

         19                 MR. APPLE:  They have designated

         20  helpers.

         21                 CHAIRPERSON MENDEZ:  -- Those

         22  developments that have been already disposed of

         23  through any land- use procedures in which-

         24                 MR. APPLE:  We can get you a list.

         25                 CHAIRPERSON MENDEZ:  Get us a list.
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          2                 MR. APPLE:  Yes, absolutely.

          3                 CHAIRPERSON MENDEZ:  Okay.  Oh, we've

          4  been joined by Council Member Gale Brewer from

          5  Manhattan and at this point I'm going to ask Council

          6  Member Brewer if she has any questions and give her

          7  the floor.

          8                 COUNCIL MEMBER BREWER:  Thank you

          9  very much.  I have a question about thinking outside

         10  the box, not like the Mayor's traffic boxes, but you

         11  know, other kinds of boxes.  I'm just trying to

         12  think of ways to do revenue, you always said it was

         13  impossible to do anything commercial because you're

         14  not in the commercial business.  Okay, but what are

         15  you doing about it?  Did you talk about it earlier?

         16  I didn't think so.  So, my question is, I mean I can

         17  think of lots of spaces --

         18                 MR. APPLE:  We've actually been --

         19                 COUNCIL MEMBER BREWER:  -- Where we

         20  can do low rise --

         21                 MR. APPLE:  Absolutely.

         22                 COUNCIL MEMBER BREWER:  -- Taxpayer,

         23  might even allow a bank in their --

         24                 MR. APPLE:  Or maybe not just low

         25  rise taxpayer but low rise taxpayer with housing.
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          2  We think those are all, in fact in Chelsea where

          3  we've done a development site there's going to be

          4  commercial on 9th Avenue to add to the vitality of

          5  that site.

          6                 COUNCIL MEMBER BREWER:  I know that.

          7  I understand that.  You can't do --

          8                 MR. APPLE:  So absolutely.

          9                 COUNCIL MEMBER BREWER:  But I'm

         10  saying around where there's pre- existing --

         11                 MR. APPLE:  Well the other thing we

         12  do Councilwoman, as you know, we've been very

         13  aggressive about our existing storefronts in our

         14  complexes.  You know many of our complexes have

         15  storefronts, some don't but many do, and the ones

         16  that do, we've been frankly very aggressive about

         17  really trying to achieve market returns for those

         18  commercial spaces because those spaces become very

         19  valuable.

         20                 COUNCIL MEMBER BREWER:  Right.

         21                 MR. APPLE:  Every dollar we get from

         22  that --

         23                 COUNCIL MEMBER BREWER:  Right.

         24                 MR. APPLE:  -- From roof- top leases

         25  for cell phone sites, I think an issue you know well
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          2   --

          3                 COUNCIL MEMBER BREWER:  Yes, don't

          4  tell anybody where they are.

          5                 MR. APPLE:  -- We have more than 70,

          6  I didn't tell you where I just said --

          7                 COUNCIL MEMBER BREWER:  Good, don't

          8  tell anyone.

          9                 MR. APPLE:  -- We think those are

         10  things we need to do because every dollar we collect

         11  from that is one less dollar we have to find

         12  somewhere else.

         13                 COUNCIL MEMBER BREWER:  So the

         14  commercial leases, is that something that we could

         15  get some idea about what the --

         16                 MR. APPLE:  Yes.

         17                 COUNCIL MEMBER BREWER:  -- Rate

         18  revenue was last year and this year --

         19                 MR. APPLE:  Yes.

         20                 COUNCIL MEMBER BREWER:  -- But there

         21  may be other places.  I mean Gostals (phonetic), you

         22  could actually do, first of all Goddard could take

         23  over that, you could take that community center.

         24  Yes they could.  And the second is that you could

         25  have a, you know there's a parking lot there,
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          2  somebody more innovative could go on besides

          3  collecting the garbage and the drug deals.

          4                 MR. APPLE:  We would love to talk to

          5  you about it.

          6                 COUNCIL MEMBER BREWER:  Okay, but I'm

          7  saying is I could go through all your developments

          8  as could Council Member Mendez and we could find

          9  input locally, I really think you could almost think

         10  about closing your gap.  The trouble is you have to

         11  really good management of your commercial spaces.

         12  Okay.  I'm just saying, have you thought about pre-

         13  existing as opposed to new and current?  So you have

         14  a list of where you might be able to do commercial

         15  that would in fact assist in this revenue problem.

         16                 MR. APPLE:  I think you just helped

         17  me make the list.  Right?

         18                 COUNCIL MEMBER BREWER:  I'd be glad

         19  to help you make the lists.  I could come up with

         20  some other ideas too.

         21                 The second question is, do you save

         22  funding if, instead of getting rid of community

         23  centers you are able to do some kind of

         24  public/private?  Or is it one or the other?  In

         25  other words can you in fact not lose money and
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          2  perhaps make money if a non profit as opposed to the

          3  Housing Authority runs your centers?  How does that

          4  work out money- wise?

          5                 CHAIRMAN HERNANDEZ:  Obviously I

          6  think it depends on the resources of the community

          7  based organization who you're talking about and then

          8  to try to sort of figure out the services and

          9  whether or not they're leveraging philanthropic

         10  money or foundation money to be able to provide

         11  that.  Certainly if they can do that, and we're

         12  having discussion with rather large agencies, that

         13  might be able to achieve some cost savings for us,

         14  we've not actually quantified that.

         15                 COUNCIL MEMBER BREWER:  I've always

         16  believed since my days in whatever its called now,

         17  Arverne, Edgemere, whatever it's called now --

         18                 MR. APPLE:  Ushin Bay (phonetic)

         19                 COUNCIL MEMBER BREWER:  I like

         20  Arverne, Edgemere, anyway, there the Housing

         21  Authority should not be doing the community centers

         22  and that CBO should be doing it.  So if there's a

         23  revenue neutral or some added advantage, it seems to

         24  me that that would be a no-brainer to do it as long

         25  as the services are there.
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          2                 CHAIRMAN HERNANDEZ:  More and more,

          3  as you know daycare, senior services, a lot of them

          4  are provided by community based organization.  We've

          5  been moving in that direction as well.  And I think

          6  I share that kind of value that it's easier for

          7  programs in the community to have the flexibility

          8  and the expertise to be able to provide services to

          9  come in and to provide those services in health.

         10                 COUNCIL MEMBER BREWER:  And the other

         11  thing is, I know every time you go to court with

         12  tenants, I don't know if that's a revenue loser, or

         13  if sometimes you have to, I understand that.  But is

         14  that also being looked at in terms of, I don't know

         15  if ever used outside counsel or if it's all inside,

         16  but I mean it's just we've been getting the list of

         17  some of these issues, I don't want to get into them

         18  now, but is that something that can be looked at.  I

         19  mean it's like hundreds of them  I mean I understand

         20  that people don't pay their rent, some people, this

         21  whole issue of you didn't pay your rent in a long

         22  time ago but now you're paying it -- it just seems

         23  to me that your great social workers at your agency,

         24  it does seem to me that they're a little less

         25  expensive than attorneys.  Maybe you could work more
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          2  with them and the residents and you know, just have

          3  a real -- we're in this together and see if we can

          4  save every single penny.  Is that something that has

          5  been looked at also?

          6                 CHAIRMAN HERNANDEZ:  This is a

          7  process that we've been looking at for a very long

          8  time.  I actually play a very strong role in not

          9  only the tenancy process, but also in the kind of

         10  intervention process that takes place with any

         11  resident in public housing.  I'm literally involved

         12  in just about every instance of those cases.

         13                 COUNCIL MEMBER BREWER:  So am I on

         14  the West Side.

         15                 CHAIRMAN HERNANDEZ:  We also have

         16  reduced a lot of our legal services as well.

         17                 COUNCIL MEMBER BREWER:  Okay, but

         18  what I'm saying is the list of this concept of you

         19  didn't pay your rent a long time ago, you're current

         20  now, you have to go through the process of eviction

         21  even though you may not be, seems to be something

         22  that could be looked at and there could be other

         23  kinds of interventions because the number, at least

         24  on the West Side, is really high in terms of those

         25  who are involved, I have the list.
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          2                 CHAIRMAN HERNANDEZ:  The number of --

          3                 COUNCIL MEMBER BREWER:  Of people who

          4  are part of this policy which private owners use.

          5  If you didn't pay your rent in the past on time, but

          6  even though you're current now, you're still going

          7  to get a notice saying that you're critically

          8  delinquent and you have to go through a process.  So

          9  I have the list.  I'm just saying that these are

         10  things that seem to me --

         11                 CHAIRMAN HERNANDEZ:  Maybe we need to

         12  speak about it because I'm not clear on some --

         13                 COUNCIL MEMBER BREWER:  I'm just

         14  saying that there's a lot of legal action that goes

         15  on and the question is could there be some

         16  intervention that could prevent so that you could in

         17  fact save some dollars there and still maintain your

         18  wonderful tenancy.

         19                 CHAIRMAN HERNANDEZ:  Okay.

         20                 COUNCIL MEMBER BREWER:  Thank you

         21  Madame Chair.

         22                 CHAIRPERSON MENDEZ:  Okay.  So I'm

         23  just going to ask you a couple more questions and

         24  then we're going to take a small little break and

         25  then we'll come back and open it up to the public.
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          2  Mr. Chairman if you can, I don't know, let me just

          3  ask the questions because I'm not sure, I know in my

          4  District we have a lot of small developments that

          5  are managed by the bigger developments where the

          6  services and the management is consolidated. During

          7  the past few years has there been more consolidation

          8  of management and services?  And with the

          9  anticipated budget shortfall, do you anticipate

         10  consolidating more management offices and some of

         11  these services between developments?

         12                 CHAIRMAN HERNANDEZ:  We did achieve

         13  some cost savings by consolidating some management

         14  offices in the previous year.  On the table we have

         15  not really looked at that actively, but we're going

         16  to be looking at everything at some point.

         17                 CHAIRPERSON MENDEZ:  Okay.  And when

         18  you do look at this will you also be looking at

         19  consolidating some of those core services between

         20  developments or is some of that happening already?

         21                 CHAIRMAN HERNANDEZ:  Well, what do

         22  you mean by core?

         23                 CHAIRPERSON MENDEZ:  Well like if

         24  there's a groundkeeper for Jacob Riis that they

         25  might be used at Lillian Wald, or --
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          2                 CHAIRMAN HERNANDEZ:  No.

          3                 CHAIRPERSON MENDEZ:  Well, I want to

          4  thank you for coming here for your testimony, and we

          5  will be giving you notice as to when the next

          6  hearing is going to be.  You know, I was going

          7  through your financial plan, your two volumes

          8  yesterday, and there were things that came up in

          9  there that I needed assistance with my financial

         10  team to help me interpret, so we will have you back

         11  and ask you more questions, but I certainly

         12  appreciate you coming here and putting together a

         13  realistic budget and I'm going to allow my colleague

         14  Tish James to ask other questions, but what I need

         15  to say is that the devil is in the details, so every

         16  time we get the details we can go, I've been ringing

         17  the alarm for over a year about the dire state that

         18  your financial crisis is, but my colleagues, some of

         19  them understand it to a better level, so when I get

         20  these details I can make everyone understand it and

         21  certainly there's a lot of work we need to do at the

         22  State and Federal level so that they can get it and

         23  they can provide the assistance that's needed and

         24  that they need to do and that they owe to this City

         25  and to the residents of this City.
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          2                 I'm going to defer and let Tish ask

          3  her one last question and I'm stepping out for a

          4  second, and then we'll take a two- or three-minute

          5  recess, and when I get back we'll continue with the

          6  public.

          7                 CHAIRMAN HERNANDEZ:  Thank you, Madam

          8  Chair.

          9                 COUNCIL MEMBER JAMES:  Mr. Chair, the

         10  list of community centers that you are prioritizing,

         11  is there a possibility that we can get that list to

         12  the Chair.

         13                 CHAIRMAN HERNANDEZ:  Yes, I don't

         14  have a list, but what I can commit to is that as we

         15  go through a process and begin to review community

         16  services, that we will apprise all Council Members

         17  and provide you with all the information that we

         18  have.

         19                 COUNCIL MEMBER JAMES:  Consolidation

         20  of services, what services are you considering

         21  consolidating?

         22                 CHAIRMAN HERNANDEZ:  Consolidation of

         23   --

         24                 COUNCIL MEMBER JAMES:  Services.

         25                 CHAIRMAN HERNANDEZ:  Social services?
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          2                 COUNCIL MEMBER JAMES:  Social

          3  services.

          4                 CHAIRMAN HERNANDEZ:  No, what I

          5  indicated was that we were going to review all of

          6  our existing services.  I mean we have for instance

          7  a very big focus on working with residents and

          8  moving them towards self sufficiency and employment.

          9    That to me is a very important program.  So we

         10  just have to go through a process of taking a look

         11  at what programs we have and see if we can achieve

         12  any kind of cost savings we have.  So I'm not really

         13  thinking consolidation.  I'm just really now

         14  thinking of review and analyzing all of these

         15  services to see if there are ways that we can kind

         16  of figure out how to streamline those services and

         17  achieve some savings.

         18                 COUNCIL MEMBER JAMES:  In that past

         19  at a previous hearing we had talked about the amount

         20  of payment that you made to the City of New York in

         21  lieu of taxes, payment in lieu of taxes. And it was

         22  an extraordinary amount as I recall and so is there

         23  any discussion with the Administration with respect

         24  with reducing the payment in lieu of taxes?

         25                 MR. APPLE:  We pay as a payment in
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          2  lieu of taxes roughly $21 million a year.  So you

          3  can characterize that as you may.  That is

          4  traditionally a payment made by nonprofits and

          5  nongovernmental entities, hospitals, churches, you

          6  know, all kinds of entities.  The Port Authority,

          7  MTA make those payments and it's been in long

          8  standing as part of the City's cooperation agreement

          9  with the Housing Authority that governs sort of the

         10  rules and regulations by which we operate.

         11                 COUNCIL MEMBER JAMES:  Is it possible

         12  to renegotiate that payment in lieu of taxes given

         13  your dire straights?

         14                 MR. APPLE:  We're not having that

         15  conversation right now.

         16                 COUNCIL MEMBER JAMES:  And do you

         17  anticipate having that conversation is that

         18  conversation off the table?

         19                 MR. APPLE:  Well obviously we've had

         20  many conversations as you know.  We've talked about

         21  the Mayor's commitment, the funding provided in this

         22  budget and last years budget, so there's an ongoing

         23  conversation with the City's budget office and with

         24  City Hall regarding issues of our financial

         25  strength.
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          2                 COUNCIL MEMBER JAMES:  In Downtown

          3  Brooklyn there are some churches that are

          4  decommissioned.  Are you in discussion with the

          5  catholic charities with respect to the sale of any

          6  decommissioned churches?

          7                 MR. APPLE:  No, but I'm actually

          8  aware of one in your District that I'm kind of

          9  curious, maybe you can help me have a conversation.

         10                 COUNCIL MEMBER JAMES:  Well I'm

         11  trying to talk to the catholic charities with

         12  regards to their inventory of properties that have

         13  been decommissioned that could be a possible

         14  development site --

         15                 MR. APPLE:  Yes, we would love to

         16  have that because there's one directly, as you know,

         17  on the grounds.

         18                 COUNCIL MEMBER JAMES:  Exactly, and I

         19  believe that could generate some revenue to NYCHA.

         20                 MR. APPLE:  For everybody, right?

         21  And new housing. So maybe we could do that together.

         22    I'd love to do that.

         23                 COUNCIL MEMBER JAMES:  Sure.

         24  Carnegie Foundation, any possibility with talking,

         25  I'm sorry Madame Chair I know I said one question

                                                            93

          1  SUBCOMMITTEE ON PUBLIC HOUSING

          2  but you stepped out, so.  Carnegie Foundation --

          3                 CHAIRPERSON MENDEZ:  This is the way

          4  you said yesterday that you just love NYCHA?

          5                 COUNCIL MEMBER JAMES:  Carnegie

          6  Foundation I do know we have a number of structures

          7  that belong to the Carnegie Foundation, any funds

          8  possibly from the Carnegie?

          9                 CHAIRMAN HERNANDEZ:  We're actually

         10  in the development phase of a strategy to work with

         11  foundations and philanthropies. That's one of the

         12  things that I kind of eluded to when I talked about

         13  the community centers but we are really working with

         14  the Mayor's office and the Mayor's Fund to try to

         15  network and find ways that we can have

         16  collaborations with some of the philanthropies in

         17  New York City.

         18                 COUNCIL MEMBER JAMES:  Thank you.

         19  Thank you Madame Chair.

         20                 CHAIRPERSON MENDEZ:  Thank you

         21  Council Member James for giving NYCHA a lot of love.

         22

         23                 MR. APPLE:  We appreciate it.

         24                 CHAIRPERSON MENDEZ:  Thank you for

         25  being here today and answering all of our questions
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          2  and we will now take a two minute recess and then we

          3  will come back and the first person to testify will

          4  be Gregory Floyd and he is the President of the

          5  Teamsters, Local 237.

          6                 CHAIRMAN HERNANDEZ:  Thank you Madame

          7  Chair.  Thank you.

          8                 CHAIRPERSON MENDEZ:  If I could ask

          9  everyone to start returning to their seats please.

         10  If I could ask members of the public to please quiet

         11  down, we're going to get ready to start in a few

         12  minutes and if the Sergeant of Arms can tell me when

         13  we're ready to start.  It's running.

         14                 Thank you for everyone who is still

         15  here and the first person to speak the public

         16  session is Gregory Floyd, President of Teamsters

         17  Local 237, and I see you have other individuals with

         18  you and so if you could all identify yourself for

         19  the record when you give your testimony.  You can

         20  start.

         21                 MR. FLOYD:  Good morning, my name is

         22  Gregory Floyd, I'm the President of Teamsters Local

         23  237.  My union is proud to represent nearly two-

         24  thirds of NYCHA's workforce, most of which are in

         25  the field and administrative titles that provide
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          2  direct services to residents in living in public

          3  housing.  However, because of budgetary shortfalls

          4  NYCHA is being forced to layoff 500 of these

          5  important workers.  Local 237 thanks Councilman

          6  Mendez and the Committee for holding this hearing

          7  regarding NYCHA's 2007 Budget and Financial Plan.

          8                 For decades the Housing Authority has

          9  been the source of affordable housing for the

         10  working class in New York City.  Because luxury

         11  residential housing is being developed at a rapid

         12  pace there is no longer time to sustain affordable

         13  housing for our City's workers.  We believe that

         14  laying- off 500 employees who provide vital services

         15  to residents will greatly affect the high standard

         16  of service that the Housing Authority currently

         17  provides and begin to chip away at the desirability

         18  of living in these magnificent working class

         19  facilities.

         20                 We realize that NYCHA's large budget

         21  gap has backed them into a corner.  After requesting

         22  $62 million from the State, they ended up with an

         23  appropriation of only $3.4 million.  And while the

         24  Federal government did not reduce funding, they did

         25  not increase it.  After performing in- house changes
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          2  such as reducing overtime, reducing vacant positions

          3  and cutting contract spending, NYCHA was able to

          4  shrink a $275 million gap to $225 million.  But this

          5  is not enough to prevent layoffs.  The Mayor has

          6  generously appropriated $50 million in his FY'08

          7  Executive Budget, however, that is still not enough.

          8    Therefore, we are seeking help from the City

          9  Council and requesting $50 million in which to help

         10  avoid these 500 layoffs.  We know that this is late

         11  in the budget and this is a large amount of money,

         12  but it is urgently needed.

         13                 While a $50 million appropriation

         14  from the City Council would help solve the problem

         15  in the short term, we also need to think of a more

         16  permanent solution.  We suggest that the City tap

         17  into the value of the enormous amount of

         18  redevelopment that the City is undergoing, both

         19  residential and commercial. NYCHA has the most

         20  extensive stock of affordable housing in the City.

         21  This helps maintain a stable workforce.  In turn, we

         22  believe that the commercial sector has a stake in

         23  sustaining their workforce and therefore has a stake

         24  in sustaining affordable housing.  Transferring some

         25  of that enormous development value to help sustain
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          2  NYCHA would seem to be a desirable public policy

          3  initiative.

          4                 Not only do members of Local 237 work

          5  in Housing Authority but like many other working

          6  class residents they also depend on it for providing

          7  affordable housing.  Please do not let these

          8  budgetary shortfalls that NYCHA is experiencing

          9  affect the jobs of so many hardworking people and

         10  the lives of many residents who depend on this

         11  affordable housing.  Please consider our urgent

         12  request for a $50 million allocation to NYCHA.

         13                 And I just want to add, I would say

         14  the buzzword for the politicians these days seem to

         15  be affordable housing.  We've used it as we began

         16  our campaign coming in as the presidency that we

         17  could possibly explore using some of the pension

         18  funds for affordable housing.  And I've seen various

         19  politicians going around saying affordable housing.

         20  Here we have the most affordable housing that you

         21  can ever have and we're talking about not

         22  maintaining it and reducing services and I think

         23  it's kind of counterproductive that we would allow

         24  something that has been built and stood for so many

         25  years to go without funding and I don't think a sum
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          2  of $50 million should stop us from continuing this

          3  great mission.  And I also want to say our members

          4  are so dedicated that they have bees spending their

          5  monies to buy supplies so that the residents have

          6  clean hallways.  The Housing Authority in the past

          7  have been short with supplies.  Our members have not

          8  had the cleaning supplies.  They go to the store and

          9  they buy it themselves.  They are that dedicated.

         10  So I would hate to see after their dedication, their

         11  hard work, and working short for all of these years,

         12  that their work be unnoticed and that we have

         13  layoffs.            Thank you for allowing me to

         14  testify.

         15                 CHAIRPERSON MENDEZ:  Thank you Mr.

         16  Floyd for your testimony and I'm just going to

         17  correct one bit of your testimony. In your testimony

         18  you say while the federal government has not

         19  increased, it did not decrease.  It in fact did

         20  decrease funding this year by additional three

         21  percent bringing it to a total of a 20 percent cut

         22  for expenses that NYCHA currently incurs.  And I'd

         23  like to say that cut would have been even bigger.

         24  It would have been 24 percent if not for the fact

         25  that I believe when we gained control of the Senate
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          2  and the Congress that they put an additional four

          3  percent back into the budget.  So there is the

          4  continued underfunding, but each year at the federal

          5  level they keep taking even more away while we know

          6  that operating expenses only go up from year to year

          7  and maintenance costs also go up.

          8                 MR. FLOYD:  Thank you.  And the

          9  Council has always been helpful.  And on that note,

         10  I want to say when we say they're cutting funding to

         11  NYCHA and the Housing Authorities across the

         12  country, the money's going somewhere and I know that

         13  the money went to the tax cuts for the wealthy and

         14  it also went to, I hate to mention this, but it

         15  happened to go to Iraq to fund that war that none of

         16  us wanted and we're actually paying for it here, so

         17  people need to realize what's going on in this

         18  country.

         19                 CHAIRPERSON MENDEZ:  Thank you for

         20  saying that because that is absolutely true.

         21                 I also want to let you know that

         22  while you're asking for $50 million, I don't think

         23  that that's going to resolve the problem.  In their

         24  current budget that they presented yesterday, there

         25  is still a $50 million gap with the 500 layoffs,
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          2  with transferring 100 million from capital.  So I

          3  have an initiative and the Council as the Chair of

          4  this Committee for $88 million.  I asked you to

          5  lobby all the other Council Members and the Mayor to

          6  make that happen, but I think that 88, we just, we

          7  might still see layoffs because there still is that

          8  $50 million gap.  And what we need to do is while

          9  the City has stepped up, the State has not and we

         10  need to convince the State that we in New York City

         11  are still part of the State and they have an

         12  obligation to our residents and to this public

         13  housing of which 14,000 units the State created and

         14  are still located here and is being a drain on this

         15  City.

         16                 MR. FLOYD:  I want to say I did read

         17  in one of the papers that, I'm going use the State

         18  thought that the $3.4 million was better than

         19  nothing.  And I read that comment and I was really

         20  appalled because if you have not funded the Housing

         21  Authority, Housing Authority has not gotten any

         22  money since the State since 1997.  There is a

         23  payment that is owed to New York City Housing

         24  Authority and $3.4 million is not enough and it's

         25  not a payment. And to say it's better than nothing,
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          2  we're not asking for something that we don't

          3  deserve.  We're not going there begging for

          4  something.  These are New York City residents, they

          5  are taxpayers, they deserve a service, and they

          6  should be treated that way.

          7                 CHAIRPERSON MENDEZ:  Mr. Floyd, let

          8  me ask you a question.  Do some of your members live

          9  in public housing?

         10                 MR. FLOYD:  Some of my members that

         11  work for housing live in public housing and some of

         12  my members that do not work for housing live in

         13  public housing.

         14                 CHAIRPERSON MENDEZ:  Do you have a

         15  sense of what percentage of your workers actually

         16  live in public housing.

         17                 MR. FLOYD:  I don't have a sense, but

         18  I know we have a lot --

         19                 CHAIRPERSON MENDEZ:  It's a

         20  substantial amount.

         21                 MR. FLOYD:  Yes.  Wait, wait, 20

         22  percent.

         23                 CHAIRPERSON MENDEZ:  Twenty percent

         24  of your members live in public housing.

         25                 Council Member James do you have any
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          2  questions?

          3                 COUNCIL MEMBER JAMES:  Mr. Floyd, you

          4  were present when I asked the question to the

          5  Chairman with regards to attrition, vacancies, and

          6  layoffs.  Do you have any idea where the vacancies

          7  currently exist?  Whether or not he can achieve this

          8  attrition and/or where layoffs will be targeted?

          9  Any idea?

         10                 MR. FLOYD:  I don't have an idea.  I

         11  can tell you that we found out about the 500

         12  possible layoffs two days ago at 3:00 p.m.   And we

         13  were fortunate enough we were able to speak to some

         14  of the media outlets that did not have their stories

         15  written at the time.  I could say, given 16 hours

         16  notice before an announcement in the paper is really

         17  not being fair and it is not a partnership there

         18  when you do that.  If you had given me a weeks

         19  notice, that gives me more time to speak to more

         20  people, I could tell everyone this is what's going

         21  on.  But to tell me on Wednesday or Tuesday, at 3:00

         22  p.m., the day after a holiday, a big weekend, that

         23  we're going to have layoffs, is really not the way

         24  to do business.

         25                 COUNCIL MEMBER JAMES:  Let me ask you
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          2  this question. In your collective bargaining

          3  agreement is there anything which established the

          4  standards of public housing that the minimum

          5  standard will not go below X- amount of, I hate the

          6  term, field workers, or --

          7                 MR. FLOYD:  I understand what you're

          8  saying.  We do not have that on the collective

          9  bargaining agreement.

         10                 COUNCIL MEMBER JAMES:  Okay.  Thank

         11  you.

         12                 CHAIRPERSON MENDEZ:  Okay, is there

         13  anything else you would like to say?

         14                 MR. FLOYD:  I would like to say a lot

         15  but I'm respectful of people's time and the

         16  residents are here and they need to be heard also.

         17  Thank you.

         18                 CHAIRPERSON MENDEZ:  Well, I thank

         19  you for coming here because it, while 20 percent of

         20  your members are residents, there are all the other

         21  residents who are served by your members. So this is

         22  a reciprocal relationship and all these budget cuts

         23  will be felt by the residents in these developments.

         24

         25                 MR. FLOYD:  I do want to say that we

                                                            104

          1  SUBCOMMITTEE ON PUBLIC HOUSING

          2  are trying to get a permit to have a demonstration

          3  June 12th, right outside City Hall.

          4                 CHAIRPERSON MENDEZ:  I already have a

          5  permit, so we should talk.  Been holding it for a

          6  couple of months.  So, having said that, because I

          7  know there has been a crisis, and while we haven't

          8  gotten the details, I knew that at some point, and

          9  the residents have organized it for the first time,

         10  they went to Albany in March, and they went to

         11  Washington last, no this month, so people are very

         12  aware, but when the details start to come out and

         13  this number of 500 I think is a very conservative

         14  number because like I said there is still this 50

         15  million budget gap that they haven't figured out how

         16  to fill in, hopefully funding would take care of it,

         17  but even if we got the 50 million, that I think

         18  would still include the 500 layoffs.  So we need

         19  much more than that to keep our members and our

         20  residents whole in terms of maintaining services.

         21                 So, once again, thank you for being

         22  here today.

         23                 The next person to come up and give

         24  testimony will be Joseph Garber from Independence

         25  Towers in Brooklyn and he's also the -- well Mr.
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          2  Garber you have a lot of titles, so I'll let you

          3  identify yourself, okay?

          4                 MR. GARBER:  Good afternoon Chair

          5  Mendez, Councilperson James, Members of the Staff of

          6  the Committee's, fellow housing authority residents,

          7  Housing Authority staff members present.  My name is

          8  Joseph Garber.  I am a long- time resident of public

          9  housing, having grown up in Frederick Douglas Houses

         10  in Manhattan, and since 1976, reside in Independence

         11  Towers in the Williamsburg Section of Brooklyn,

         12  EDP442.  In the course of my living in Independence

         13  Towers I held positions at the Resident Association

         14  of Independence Towers, culminating as President for

         15  four years.  I also was under now- defunct Tenants

         16  Advisory Council. I was called a Project

         17  Representative District Delegate and the Chair of

         18  the Brooklyn West District and the Chair of the

         19  Education Committee.  In my role as the

         20  Corresponding Secretary of the Civil Service Merit

         21  Council, I want to echo the fact that there are

         22  numerous civil servants who live in public housing.

         23  In fact in the Police Department, of it's 15,000

         24  civilian members of the service, I would say that

         25  possibly two- to three- thousand reside in public
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          2  housing.  So therefore, the Civil Service Merit

          3  Council also has a vested interest for their

          4  perpetuation and high level standard of bricks and

          5  mortar in public housing.  Being that the subject of

          6  discussion this afternoon is the annual financial

          7  plan and budget document that was released yesterday

          8  as part of the regular Housing Authority Board

          9  meeting as items number 13 and 14, I would first

         10  like to speak of a transparency of the Board

         11  Meetings.  There are only two residents present,

         12  myself and Mr. Bolton (phonetic).  Okay, I do not

         13  know what type of public information does NYCHA give

         14  out that they keep on refusing, and I've told it to

         15  you Chair Mendez, numerous times they refused to

         16  publish except in the City record, when the NYCHA

         17  Board Meetings are held.  This to me is secrecy, not

         18  transparency.  Okay, I was wondering why they

         19  released the budget yesterday when it was initially

         20  on the calendar two weeks ago.  Now maybe it was

         21  done purposely so you would not be able to really

         22  analyze this budget for today's hearing.  I spent a

         23  good portion of this morning, maybe four hours going

         24  through this budget, page by page, and I will try

         25  to, I don't know how much time you have me, but it's
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          2  definitely quite in depth, it's definitely a lot of

          3  inconsistencies which I'd like to highlight.  But

          4  first of all I want to refute Chairman Hernandez

          5  when he was asked the question, I think you asked

          6  him about consolidation of Riis Houses, how does it

          7  work.  Independence Towers, okay, was consolidated

          8  with Taylor White Management Office back on July

          9  17th, '06.  What they did was, even though they

         10  closed one physical plant, the management office at

         11  Independence Towers, the maintenance area of

         12  Independence Towers, which is in the rear of 125

         13  Taylor Street is still being partially used.  That's

         14  number one.  Number two, what they did, they

         15  transferred due to seniority rights, they took away

         16  a very good superintendent who had more seniority

         17  and gave me a superintendent who is presently at

         18  Independence who cannot manage the increased number

         19  of dwelling units.  I don't think that the whole

         20  concept of consolidation has been managed properly.

         21  In fact at the Town Hall Meetings I'm going to

         22  discuss, it's going to come up our one year

         23  anniversary of the consolidation in 2006 of at least

         24  eight sites.  There should be an in-depth study,

         25  does consolidation help?  According to Osbourne
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          2  (phonetic) reinventing government, if you

          3  consolidate or merge there has to be benefits.

          4  Okay, I have not seen a real benefit. In fact I

          5  think it's getting worse.  Now, the Housing

          6  Authority talks about that utilities is

          7  nondiscretionary because we do not know how to

          8  control utilities.  Well I have to disagree with

          9  them. The exterior utilities of lights, okay, which

         10  the Housing Authority could control is not being

         11  controlled.  And I do not know what the dollar value

         12  is.  I've asked this Committee and Eric Gioia's

         13  Committee to go out and do a complete study on the

         14  lights, this is money being wasted.  It's definitely

         15  under dimensions of Mayor's Executive Order 16 of

         16  79, which mandates that D of I and the Inspector

         17  General eliminate fraud, waste and mismanagement.

         18                 Now, in going through this plan, I'm

         19  going to go very slowly, I know I won't be able to

         20  finish.  I first reviewed the letter.  The letter

         21  says that 50 million operating funds for the City.

         22  I'm asking is this going to be for the five City

         23  developments?  Okay, what about in yesterday's Board

         24  Calendar, the NYCHA Board received from the City

         25  Council $81 million.  And when I asked the question,
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          2  of course at the Board meetings you do not get

          3  answered, but it was discussed that this was old

          4  City Council funds that were allocated for some old

          5  stuff.  Let me discuss up at the rent reform plan.

          6  Okay, the rent reform plan definitely did increase

          7  for 27 percent of the residents, it increased rent.

          8  However, what it's not doing, okay, four months ago

          9  the Board Meeting, the NYCHA hired an agency to try

         10  to collect back rents of people who moved out.

         11  That's a great deficit.  Now who's going to pay

         12  rents for undocumented residents?  And I'm going to

         13  bring this up again, you never followed- up with me

         14  Chair with Carmine, I can talk to you about Williams

         15  Plaza, Taylor White and Independence Towers, and

         16  I'll say that I know of at least of 100 cases of

         17  illegal residents.  And the IG where you do refer a

         18  case does not handle it, they refer it to the

         19  management office.  Okay, so we have to deal with

         20  this and I just know a sampling of the iceberg. It's

         21  a real serious problem.  And I go on record, I'd

         22  like you to hold oversight hearings on undocumented

         23  residents.  They're ripping off people and that's a

         24  disgrace.  And we're losing money.

         25                 Okay, now as far as bureaucracy, I
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          2  still feel the bureaucracy is very great at 250

          3  Broadway and 90 Church.  If one goes through the

          4  Green Book of the City of New York, the official

          5  directory, and goes straight item-by-item analysis,

          6  you will find complete duplicate functions.  I

          7  suggest that either the City Council hire the

          8  International City Managers Association or the

          9  American Society of Public Administration, or the

         10  American Management Association to do what is called

         11  a complete zero- base budgeting approach.  Is every

         12  unit necessary?  For instance, back in 1975 the late

         13  Deputy Mayor James Cavanaugh at the height of the

         14  fiscal crisis said, is every function that the City

         15  does necessary, is it mandated, is it legally

         16  mandated, can it be reduced, can it be consolidated,

         17  can it be eliminated?  I think we have to look at

         18  this approach because out of 13,000 plus Housing

         19  Authority employees, who many are assigned to

         20  developments and borough offices, and with those,

         21  how many are assigned to not pushing paper.  Now if

         22  the Housing Authority claims that we need all the

         23  pushing paper pushers at 90 Church and at 250

         24  Broadway, then they should be in non- NYCHA titles.

         25  We do not need a housing assistant, an assistant
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          2  manager, a manager, an assistant super, or a super

          3  performed technical work that could be done by

          4  people, associate staff, analyst staff, analysts,

          5  principle administrative associates, administrative

          6  managers, administrative staff analysts and office

          7  associates.  So that has to be looked at.  If they

          8  really need the people, they should be done by

          9  displaced titles.

         10                 Okay, now, I definitely say again

         11  that utilities is a very serious problem.  Okay now,

         12  the headcount as I say, we have to look at the

         13  headcount.  Now there is no question there is a lot

         14  of attrition, okay, I've lately seen when I go to

         15  250 Broadway I see there's a lot of retirements,

         16  okay, many of them are in staff positions, but some

         17  of them are still in line positions.  Now there was

         18  mention in the plan that 38 positions have to be

         19  hired for the new call- taking system.  All right,

         20  the new customized call taking system.  I question

         21  why do you need 38 new positions.  You can transfer

         22  people from one union appropriation to another unit

         23  of appropriation.  I'm sure you can find enough

         24  people in those titles that can fit that

         25  description.
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          2                 Now, I was both in Albany and

          3  Washington and being tenant participation funds was

          4  used, I feel it was a waste of money, I'm going to

          5  ask for an independent investigation, there were

          6  buses that had four or five people, it was very poor

          7  coordination and I don't know who gave the

          8  permission for tenant participation to be used.  So

          9  even though we did do maybe a minimal effect, but is

         10  was very poorly disorganized.  Okay, now, as for

         11  page four of volume one, it says to rely on resident

         12  community leaders to bring the case before

         13  stakeholders, so I want to say that this was really

         14  disorganized.

         15                 On page two of the financial plan you

         16  can reduce nondiscretionary funding with the

         17  elimination of lights burning in the night time and

         18  I'll keep on talking about that because this is

         19  definitely wrong.  On page five they talk about

         20  utility cost. Again I'm going to bring up lights,

         21  okay, now, page five continuation, they say that 18

         22  percent is for electrical cost.  I'm curious how

         23  much of this 18 percent is for lights burning in the

         24  daytime.  Now the lights that are burning in the

         25  daytime are definitely not burning at night.
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          2  Councilwoman James if you go to Whitman and

          3  Ingersoll and I'm sick and tire whenever I go with

          4  the 54 of us, the lights are burning in the daytime.

          5    I've gone at night when Margaret Mann, who's now

          6  the Brooklyn Borough Director, was the Manager of

          7  Whitman and those lights are still out.  We have to

          8  hold NYCHA -- I'm a strict conservative as far as

          9  money.  Okay and waste.  I believe in social

         10  services, I believe in equal opportunity, but I will

         11  not tolerate incompetent employees --

         12                 CHAIRPERSON MENDEZ:  We've got

         13  conservation, go on.

         14                 MR. GARBER:  Okay, all right, anyway.

         15    Now, I'm not sure --

         16                 CHAIRPERSON MENDEZ:  Mr. Garber --

         17                 MR. GARBER:  Yes.

         18                 CHAIRPERSON MENDEZ:  -- If you could

         19  start wrapping up --

         20                 MR. GARBER:  Okay fine.  All right

         21  let me --

         22                 CHAIRPERSON MENDEZ:  -- Because I've

         23  got three more people and then we're going to have

         24  to leave here.

         25                 MR. GARBER:  I want to remind
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          2  everybody that the Town Hall Meeting start, I will

          3  continue, I'm sure you're going to have another

          4  meeting for the public, I've gone through so far

          5  three quarters of this plan, I will be glad to sit

          6  down with you, I have seven pages of notes, I will

          7  continue discussing the plan as well as the --

          8                 CHAIRPERSON MENDEZ:  Better yet you

          9  can sit with my staff.

         10                 MR. GARBER:  -- The annual Draft Plan

         11  which I see inconsistencies.  Now just let me end

         12  with one thing that can cause people to be mixed up.

         13    On page 13 of Volume I, there's a quote, and let

         14  me read it, "NYCHA's application to transition

         15  unsubsided units for Section 8 is being considered

         16  by HUD."  Considered means considered, disapproval

         17  has not been granted.  Now let's look on page 15 the

         18  quote reads, "NYCHA has applied for approval to

         19  transition 8,400 public housing units in development

         20  built by the City and State which requires HUD

         21  approval is currently under review." There's a

         22  difference between currently under review and not

         23  been granted.  So I'm just showing you people can

         24  get really mixed up. I know how to study this

         25  because I'm a talmudic student.
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          2                 Anyway, thank you and I'll continue

          3  at a future time.

          4                 CHAIRPERSON MENDEZ:  Thank you very

          5  much.  Mr. Garber you were so thorough with part of

          6  your presentation that I have no questions.

          7                 UNIDENTIFIED SPEAKER:  No, no you are

          8  our secret weapon, Mr. Garber.

          9                 CHAIRPERSON MENDEZ:  Thank you very

         10  much.

         11                 So what I'm going to do now is call

         12  up the three remaining speakers because we have 20

         13  minutes and then we have to vacate this room.

         14                 So, Agnes Rivera from Community

         15  Voices Heard, Lisa Burriss from Public Housing

         16  Residents Lower East Side, and Keith Ramsey from

         17  Eastchester Gardens, please make your way up and

         18  whoever wants to start their testimony first can,

         19  just please before --

         20                 UNIDENTIFIED SPEAKER:  And a young

         21  witness --

         22                 CHAIRPERSON MENDEZ:  -- Yes, she's a

         23  regular at our hearings, and before you just

         24  commence your testimony if I could just remind you

         25  to identify yourself for the record.  Okay.  So
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          2  whoever is ready, please identify yourself for the

          3  record and get started.

          4                 MS. RIVERA:  Hi, my name is Agnes

          5  Rivera.  I'm a Leader at Community Voices Heard.  I

          6  live in Wagner Houses sine 1989.  I'm here today to

          7  express my regrets of the things NYCHA is being

          8  forced to do as a result of it's 225 million

          9  deficit.

         10                 NYCHA's plan to cut 500 jobs and sell

         11  some of the property is truly sad.  Not only are 500

         12  jobs being lost, but thousands of public housing

         13  residents can now expect even worse services in

         14  their developments than already exist.

         15                 Much of this blame rests squarely on

         16  the shoulders of Governor Spitzer and our elected

         17  officials in Albany for forcing NYCHA to make these

         18  cuts.  CVH and other allies have been to Albany.  We

         19  met with our elected officials in Albany and warned

         20  them that these sorts of cuts would happen if they

         21  didn't start funding housing again.  But maybe we

         22  weren't shouting enough because here we are with 500

         23  jobs being cut and property being sold.  I'm truly

         24  sorry that Governor Spitzer did not respect the

         25  urgency we've been trying to convey.
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          2                 I want to thank the City Council and

          3  the Mayor for giving the $120 million it gave to

          4  NYCHA last year.  That money helped prevent NYCHA

          5  from having to make these cuts sooner.  We are

          6  grateful for your support in the past, but we need

          7  your support now more than ever.

          8                 The members of CVH and the thousands

          9  of people that live in public housing need you to

         10  once again give $120 million to NYCHA this year to

         11  prevent the loss of even more jobs and property that

         12  may happen in the future.

         13                 I know that it's not in my testimony

         14  but my concern about those 500 jobs are where those

         15  families be displaced.  I know that if they're going

         16  to be laid- off, collecting is a short- term thing.

         17  Not an everlasting thing.  I have grandkids and

         18  children that I have raised in NYCHA.  They have not

         19  been delinquent individuals.  There is one that is

         20  going for corporate law and he's taking a great

         21  course with that and he's learning that yes the City

         22  wants money, but not the people.  So I am the people

         23  and she is a person and someday she will be sitting

         24  in that chair right there as we well know.

         25                 CHAIRPERSON MENDEZ:  That is my wish.
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          2    As someone who grew up in public housing I want

          3  ensure that kids, like your grandkids are afforded

          4  every opportunity that I was afforded.

          5                 MS. RIVERA:  Well just to give you a

          6  little leeway, my granddaughter is going to NYU and

          7  she's going to study psychology because she feels

          8  that people are not understanding one another

          9  especially when there are bigger needs in face.

         10                 CHAIRPERSON MENDEZ:  And next time

         11  she's going to have to identify herself for the

         12  record, but since she didn't say anything -- Council

         13  Member James any questions?

         14                 COUNCIL MEMBER JAMES:  No.

         15                 CHAIRPERSON MENDEZ:  Thank you for

         16  your testimony. It's always a pleasure to have you

         17  here.

         18                 Next person.

         19                 MS. BURRISS:  Hello everyone, my name

         20  is Lisa Burriss, I'm from Public Housing Residents

         21  of the Lower East Side. It's an honor to be here.

         22  Thank you Madame Chair and Councilwoman James.

         23                 UNIDENTIFIED SPEAKER:  That's my

         24  adopted daughter.

         25                 MS. BURRISS:  I appreciate your
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          2  conservative --

          3                 CHAIRPERSON MENDEZ:  But my

          4  constituent and more importantly my friend.  I'm

          5  sorry to interrupt your testimony.

          6                 MS. BURRISS:  I love your undying

          7  efforts in preserving affordable housing,

          8  particularly public housing and I applaud all the

          9  residents that come here today because this is an

         10  important issue and it's important that we engage

         11  not only our elected officials, but also around the

         12  community in this issue.

         13                 I don't want to repeat anything.  I

         14  know a lot of people are very concerned about

         15  NYCHA's deficit, but public housing residents of the

         16  Lower East Side grows.  We organize residents

         17  through four ways. We do direct service, we do

         18  grassroots organizing, comprehensive training, and

         19  leadership developments. And through our direct

         20  services we are very concerned about the public

         21  housing residents as there continue to be funding

         22  cuts so that means our services are going to be

         23  compromised and there's things to think about.

         24                 We're increasing the rents for 27

         25  percent of the residents.  We're increasing fees for

                                                            120

          1  SUBCOMMITTEE ON PUBLIC HOUSING

          2  surcharges and repairs and parking but now we're

          3  reducing services and we're reducing staff and

          4  capital projects will now have to be readjusted for

          5  priority and so with that said, now the services and

          6  conditions in living standards in public housing are

          7  being compromised, however, we're asking residents

          8  to pay more and this is something that we should

          9  think about.  Is this fair?

         10                 Also what I'm concerned about is that

         11  a lot of residents, I'm seeing an increase in

         12  evictions and I think it has to do a lot of

         13  different things.  NYCHA staff is very overburdened

         14  as they consolidated their offices and also now they

         15  are strengthening their rules and regulations and so

         16  we just eliminated a lot of different evictions and

         17  they are very comprehensive and we're concerned

         18  because a lot of them are unnecessary.

         19                 So my question, with saying all that

         20  is, has NYCHA done an assessment or prepared or

         21  tailored their services now that they consolidated

         22  them?  So have they adjusted it so they can still

         23  meet the best needs in interest of the public

         24  housing residents? Just something to think about.

         25  Also, the CCC, the Centralized Call System, that was

                                                            121

          1  SUBCOMMITTEE ON PUBLIC HOUSING

          2  done in April of 2005.  It started in SI, in Staten

          3  Island.  Has that been assessed?  Has there been a

          4  cost effective assessment on that as we are going to

          5  embark on maybe expanding that in other boroughs.

          6  And as they start to engage in trying to fill the

          7  commercial lease spaces, will they provide

          8  opportunities for actually residents to partake in

          9  ownership of those commercial spaces, and also have

         10  resident involvement in businesses that are going to

         11  directly located at their developments?  Will these

         12  commercial spaces be filled with businesses that are

         13  community friendly and also have community interest.

         14  And as they build on these lots, will the RFPs

         15  include priority for local residents to live in them

         16  and as we expand the Section 8 program, will they

         17  actually provide a priority for Section 8 residents

         18  with vouchers?  And what I'm concerned is to as

         19  we're going to reduce we're going to cut staff.

         20  Thirty percent of NYCHA's staff are NYCHA's

         21  residents.  And so I'm concerned about how many

         22  residents are going to be losing jobs in the process

         23  and just to go back to, as they start to build more

         24  affordable housing, over 60 percent of NYCHA's

         25  public housing is overcrowded. Will they address
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          2  their current housing challenges that they're being

          3  faced with now at the Housing Authority?  And

          4  further what I want to stress is due process.  I

          5  would love for the New York City Housing Authority

          6  to make a concerted effort giving true due process

          7  so that they can get involved.  The gentleman that

          8  spoke earlier from the Local --

          9                 CHAIRPERSON MENDEZ:  Teamsters, Local

         10  237.

         11                 MS. BURRISS:  Anyhow they weren't

         12  provided with real ample opportunity to approach

         13  their residents about this and last 2006 was just

         14  that a lot of capricious decision making, it was an

         15  alarmed state in public housing and I do understand

         16  why it was happening because of the deficits, still

         17  residents needed to be prepared.

         18                 And last we want to encourage

         19  residents to participate in coming together towards

         20  addressing this issue of preserving affordable

         21  housing and funding for it.  We have to support them

         22  more and I'm very alarmed the 964 Reg's, they're

         23  trying to get rid of that and demolish that and HUD

         24  is allowing Housing Authority to actually apply so

         25  that they wouldn't have to adhere to the 964 Reg's.
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          2  That's why I'm here.

          3                 Thank you so much.

          4                 CHAIRPERSON MENDEZ:  Thank you, Ms.

          5  Burriss.  Ms. Burriss for the public can you just

          6  refresh our recollection as to what the 964 Reg's

          7  are?

          8                 MS. BURRISS:  The 964 Reg's is tenant

          9  participation Reg's.  They regulate that and it's

         10  funding directly for that so our residents could

         11  partake in the Tenant Association so that we can do

         12  activities and we've already seen one of them lost

         13  last year, family day is no longer funded.  And so

         14  what message are we sending to residents if we're

         15  taking away these entities that provide a real

         16  greater void for them.  And so tenant participation

         17  964 Reg's is very important and it's a federal

         18  regulation so it effects all public housing

         19  residents throughout the Country and so public

         20  housing residents all over the nation, their

         21  participation is being effected and that's serious.

         22                 CHAIRPERSON MENDEZ:  Thank you.

         23                 You also through out some numbers,

         24  you said 30 percent of NYCHA staff are residents and

         25  60 percent of the NYCHA apartments are currently
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          2  overcrowded, and where did you get these numbers

          3  from?

          4                 MS. BURRISS:  Of course, our Legal

          5  Aid Society, Judith Goldner (phonetic) and CSS,

          6  Community Service Society, they do a lot of research

          7  there.  Dick Bock (phonetic) is the Policy Analyst

          8  and we've been working together, CVH, Public Housing

          9  Residents of the Lower East Side and a lot of

         10  community based organizations have just come

         11  together in response to this critical position that

         12  NYCHA's in right now.

         13                 CHAIRPERSON MENDEZ:  Thank you.

         14                 COUNCIL MEMBER JAMES:  Sure.  Ms.

         15  Burriss, my adopted daughter, do you know, the

         16  Chairman talked about the sale of the single family

         17  homes in Queens and he said basically all is well.

         18  Have you been in contact with any of the residents

         19  in Southeast Queens.

         20                 MS. BURRISS:  No, our organization,

         21  we organize residents on the Lower East side.  So

         22  there is about 21 developments there, so the ones

         23  like Fabria Houses, that's one of the developments

         24  that are being developed and actually there are more

         25  developments being created from prior.
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          2                 COUNCIL MEMBER JAMES:  You also

          3  testified that the number of evictions have

          4  increased.  What's the basis for some of these

          5  evictions?

          6                 MS. BURRISS:  A lot of times it's

          7  nonpayment of rent or there's always a lot of

          8  discrepancies with residents when they're trying to

          9  change their household composition.  So with your

         10  household composition, it dictates how you will be

         11  charged for your rent, and so when residents try to

         12  change it, whatever way, shape, or form, somehow

         13  there's paperwork lost or there's miscommunication,

         14  and what happens is we found that residents are sent

         15  to court for nonpayment because they tried to remove

         16  their son off the lease but his income is still

         17  being included and they can't pay that rent.  We've

         18  seen things where residents have communicated to

         19  NYCHA and requested for the permission for a family

         20  to stay permanently or temporarily at their

         21  apartment, somehow, documents are lost, or

         22  something's missing --

         23                 COUNCIL MEMBER JAMES:  That's a lot

         24  of administrative errors.  A lot of administrative

         25  errors and I did elude or even mention that the
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          2  staff is overburdened as well.  They have

          3  consolidated these offices.  If you go in to the

          4  offices there, the files are piled up over their

          5  shoulders and it says a lot.  It says a lot about a

          6  lot of different things.  I see a lot of unnecessary

          7  evictions.  A lot of unnecessary evictions.  Now I

          8  encourage residents to always have proof of delivery

          9  and if you have any concerns you put it in writing

         10  with NYCHA and get proof of delivery of that because

         11  that's going to protect them and it's protected a

         12  lot of families that we've helped that were nervous

         13  for being evicted.

         14                 COUNCIL MEMBER JAMES:  Thank you.

         15                 MS. BURRISS:  Thank you.

         16                 CHAIRPERSON MENDEZ:  Thank you.  Mr.

         17  Ramsey you're next.  I have received two other

         18  requests for speakers.  I'm going to try to get you

         19  in but I don't know if we can.  I will double check

         20  to see how much time we have here.

         21                 Mr. Ramsey.

         22                 MR. RAMSEY:  Thank you --

         23                 CHAIRPERSON MENDEZ:  Please identify

         24  yourself for the record Sir.

         25                 MR. RAMSEY:  Keith Ramsey.
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          2  Eastchester Gardens, Council President.  Also I'm a

          3  member of the RAB. --

          4                 CHAIRPERSON MENDEZ:  Could you move

          5  the microphone a little bit closer to you.

          6                 MR. RAMSEY:  All right, I'm also a

          7  member of the RAB.  Now last night at the RAB

          8  meeting I believe it was historical purposes.  The

          9  first thing that we did at that particular RAB

         10  meeting was something that I've never experienced.

         11  Now you know that the RAB meeting, we had to come

         12  down to 90 Church Street last night, there was an

         13  emergency meeting that the Executive Board called,

         14  not the Executive Board, somebody in 250 called this

         15  meeting.  So we had to drop everything we had to do

         16  and come down here.  They spoke about the budget.

         17  They spoke about the budget. There was about 30 to

         18  40 RAB members at that meeting last night. And the

         19  thing that I will never forget is because we voted

         20  that night, there was a motion on the floor to deem

         21  that meeting last night a sham and a fraud.  The RAB

         22  more or less has begun to realize that the New York

         23  State Housing Authority is not working with us the

         24  way they are supposed to. There is supposed be a

         25  structure in that RAB but it seems like the Housing
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          2  Authority dictates to  what the agenda and

          3  everything more or less that we want to do they more

          4  or less put it to the side and make their own

          5  agenda.  I don't know if you're a TV watcher, you

          6  probably don't because you work, I know I am an avid

          7  Judge Judy fan.  And one thing this woman says is if

          8  it doesn't make sense, it's usually not true.  So

          9  what it is I know that it doesn't make sense that

         10  NYCHA is still giving money to DFTA.  It doesn't

         11  make sense that NYCHA's giving money to the police

         12  and sanitation.  It doesn't make sense that the

         13  deficit has expelled instead of decreased.  Also at

         14  that meeting last night, RAB members walked out.

         15  I've never seen a RAB meeting where people have

         16  walked out.  There also was going to be a fight

         17  downstairs in front of 90 Church.  So the passions

         18  have escalated with us and I think it can only

         19  better, it can only be to our advantage because it's

         20  bringing us closer together.  We more or less have

         21  to know how to deal with these people because they

         22  sit up here and the grin a smile and they tell you

         23  all these things and it's not so.  The Chairman of

         24  the Housing Authority has been to the RAB meeting

         25  one time and that's when he wanted to have those
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          2  rent increases.  As far as I was concerned, and I

          3  stated it publicly without any fear of these people,

          4  they're cowards.  They're cowards due to the fact

          5  that they sat in the Executive Offices of 90 Church

          6  Street and signed that document, but yet they

          7  couldn't face us yesterday when we had the budget

          8  hearing.  They could sit here and they can face

          9  you'll, but they can't face the residents who they

         10  are hurting, and I stated this, they are hurting

         11  people by the things that they do, but they do not

         12  understand this.  They sit in their offices at 90

         13  Church Street like it's Mt. Olympus, and then they

         14  come down to the regular people and then they want

         15  to talk down this.  I believe in their minds,

         16  seriously, they think that they are  helping us but

         17  they're not.  I think in their minds they really

         18  think that they are trying to do a decent service

         19  for the residents but they're not.  Also as Lisa

         20  stated, they're in noncompliance with at least over

         21  ten laws for 964.  They're not in compliance.  They

         22  just do whatever they want to do.  It's like they're

         23  running- amuck.  It's like the Wild West and they do

         24  whatever they want to do and that's what they have

         25  done.  I don't want them to more or less, you are
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          2  experienced Council Members, you know the game, I

          3  don't want them to sit up here and grin a smile and

          4  you think that everything is okay.  It's not.

          5  They're doing a lot of wicked treacherous things and

          6  you can see by the state of the Housing Authority.

          7  The Housing Authority is more or less the brick or

          8  mortar is half way okay but what is like I said, I

          9  cannot understand why this deficit has expanded when

         10  it should have been more or less decreased.  This is

         11  their mindset.  So in closing also, I tried to

         12  inform my residents exactly what goes on.  I cannot

         13  make them drink the water that I'm giving them but I

         14  try to explain to them.  I have a website that is

         15  very successful.  These people, they hit that off

         16  constantly, in addition to fliers.  I have to let

         17  them know that these things that are happening are

         18  dangerous.  I'm more or less gearing these people up

         19  for the public hearings in Town Hall meetings.

         20  We're ready because if they're going to come to us

         21  with this foolishness, I have to have my residents

         22  more or less educated as much as I can because they

         23  things that they do don't make a lot of sense.  So

         24  more or less, the last thing is that also the RAB

         25  meeting last night there was also not discussed.
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          2  There was also resignations being called.  I never

          3  sat through a RAB meeting where they called for

          4  resignations. Everybody sat up here and was smiling

          5  and they asked for all their resignations.  So what

          6  it is, it's getting deep.  So you only hear one side

          7  of it.  The RAB more or less like I said, we want to

          8  work, and I stated it.  I want to work with the

          9  Housing Authority but if they continue to act up

         10  this way, this Wild Wild West theory where they feel

         11  they can do whatever they want to do, I don't want

         12  to be bothered with them and in a sense I have to be

         13  because I'm on that Board and we want to work with

         14  these people but it seems like they're running-

         15  amuck, they do whatever they want to do and as you

         16  see when the people testify you hear little things

         17  that they have done with like, oh, the hell with the

         18  people, you understand.  But they're sitting with

         19  grins and smiles, you all are saying everything is

         20  okay, like everybody's tiptoeing through the tulips.

         21  So don't believe and that's what I have to say in

         22  closing.

         23                 CHAIRPERSON MENDEZ:  Thank you very

         24  much Mr. Ramsey and I mean just to reply to some of

         25  what you're saying, there is a lot of stuff that
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          2  sometimes I can't make sense of.  But there are

          3  things, this deficit is something that I can trace

          4  back and I can see.  I don't know how long you've

          5  been on the RAB, but you've probably been very

          6  active even before getting on the RAB since you're

          7  on the RAB now.  If you recall, NYCHA had a big

          8  large reserve at one point and for the past five

          9  years the federal government has not been funding

         10  them at 100 percent of their cost. And so as these

         11  years have gone on, what they have done is dip into

         12  their reserves.  In addition, the State stopped

         13  giving them any funding in 1998, again to subsidize

         14  these City and State developments they've been

         15  relying on the federal funding and on the City

         16  funding that they've gotten in 2002, as a result of

         17  9/11 we cut our funding to NYCHA but last year we

         18  stepped forward with $120 million which sort of

         19  makes up for the portion that should have been our

         20  responsibility during those years.  But in essence

         21  they've been doing with less and as the years go by

         22  they need to do more. And now they've come to a

         23  point where they can't dip into their reserves

         24  anymore because they're going to violate the federal

         25  law and so that's why we're seeing all these drastic
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          2  measures.  My issue with NYCHA has been that they

          3  should have and could be giving the residents and

          4  us, the Council Members, more notice and more time

          5  to try to figure out how to deal with these issues.

          6  As the gentleman, the President of the Union said,

          7  they were informed the other day and I think that

          8  maybe NYCHA is trying to find ways and at the last

          9  minute they can't but that doesn't lessen the blow

         10  of us trying to rectify or get other people to in

         11  other levels of government to step forward in a

         12  shorter period of time.

         13                 I thank you for your commitment to

         14  your development and to all the residents of public

         15  housing for serving on the RAB and I've said this

         16  before, I was a tenant organizer so sometimes I see

         17  how frustration turns individuals against each other

         18  when they're really frustrated with someone else and

         19  we need to try to continue to work together during

         20  this time and we need to hold the federal and State

         21  government responsible for their lack of funding

         22  that isn't trickling down to you in your

         23  developments.

         24                 MR. RAMSEY:  I believe that was a

         25  psychological thing of displaced reaction.  I
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          2  believe I learned about that when I was in high

          3  school.

          4                 CHAIRPERSON MENDEZ:  Yes.  Before we

          5  end, Council Member James, thank you again for your

          6  testimony and for Dr. John Derek Norvell and St.

          7  Clair Clement who I will not be able to give you an

          8  opportunity to speak.  You can feel free to submit

          9  written testimony.  Anyone here can feel free to

         10  submit written testimony and we will be continuing

         11  this hearing in June where it will give us more

         12  opportunity to review the financial statements that

         13  were released yesterday and made public yesterday.

         14                 So thank you everyone and this

         15  hearing is coming to a close.

         16                 (Hearing concluded at 1:00 p.m.)
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