          1

          2  CITY COUNCIL

          3

             CITY OF NEW YORK

          4

             -------------------------------x

          5

             THE TRANSCRIPT OF THE MINUTES

          6

                       of the

          7

             COMMITTEE ON TECHNOLOGY IN

          8  GOVERNMENT

             (Held Jointly With)

          9  SUBCOMMITTEE ON PUBLIC HOUSING

         10  -------------------------------x

         11

                            June 26, 2007

         12                 Start:  10:15 a.m.

                            Recess: 12:10 p.m.

         13

                            City Hall

         14                 250 Broadway, 14th Floor

                            New York, New York

         15

         16       B E F O R E:

         17              GALE BREWER

                              Chairperson, Technology In

         18                   Government

         19              ROSIE MENDEZ

                              Chairperson, Public Housing

         20                   Subcommittee

         21

                         COUNCIL MEMBERS:   Bill DeBlasio

         22                                 James Sanders

                                            Letitia James

         23

         24       LEGAL-EASE COURT REPORTING SERVICES, INC.

                         17 Battery Place -  Suite 1308

         25              New York, New York 10004

                              (800) 756-3410

                                                            2

          1

          2  A P P E A R A N C E S

          3

             Robert Podmore

          4  Deputy General Manager for Operations

             New York City Housing Authority

          5

             Deidra Gilliard

          6  Assistant Deputy General Manager

             For Community Operations

          7  New York City Housing Authority

          8  Avi Duvdevani

             Chief Information Officer

          9  New York City Housing Authority

         10  Greg Kern

             Section 8 Director

         11  New York City Housing Authority

         12  Joseph Garber

         13  Eddie Johnson Jr.

             ICO Info Systems

         14

         15

         16

         17

         18

         19

         20

         21

         22

         23

         24

         25

                                                            3

          1  TECHNOLOGY IN GOVERNMENT AND PUBLIC HOUSING

          2                 CHAIRPERSON BREWER: Good morning.

          3  I'm Gale Brewer, City Council Member and Chair of

          4  the Committee on Technology in Government, and I

          5  will speak for myself in stating it is a tremendous

          6  honor to co-chair this with the great Council Member

          7  Rosie Mendez, who chairs the Subcommittee on Public

          8  Housing, and who is a real advocate for all the

          9  things regarding affordable housing. I'm going to

         10  just start by doing an opening that is a Powerpoint

         11  and then turn it over to my wonderful colleague.

         12                 Here we're talking today about the

         13  NYCHA and technology.  I think we all know the

         14  background of the Housing Development.  It's the

         15  largest in New York, in North America, has 344

         16  developments, 2,691 buildings.  They are funded from

         17  City, State and Federal, which is always an issue.

         18  We wish it was all Federal, and it, of course, also

         19  runs a very large Section 8 Program.

         20                 In terms of the technology, something

         21  called the Advanced Technology, Training and

         22  Information Networking, ATTAIN program, is in NYCHA,

         23  provides technology labs where residents have access

         24  to state-of-the-art hardware and interactive

         25  multimedia software.  I think we'll find out how
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          2  extensive that is.

          3                 Technology Essentials at Community

          4  Housing, TEACH, works with FUTUREKIDS, NYC  --

          5  that's a program that I know well --  to provide

          6  education and job readiness training for youth and

          7  young adults in CTC's, also known as Community

          8  Technology Centers.

          9                 NYCHA is also working with City

         10  College to offer free computer training classes to

         11  adult and teen residents, I think on behalf of

         12  Council Member Inez Dickens who has been working on

         13  that.

         14                 I'm also familiar with the folks at

         15  CWE, Consortium for Worker Education, which has been

         16  working with Council Members who want to put

         17  computers and job development staff into some of the

         18  NYCHA tenant community rooms.

         19                 On November 14th in 2005, NYCHA

         20  testified that nearly all of its community centers,

         21  104 of the 114, have computer labs or facilities

         22  where 3,000 NYCHA residents participate in some form

         23  of technology enrichment.  That's certainly no less

         24  true at Goddard Riverside, which is Wise Towers at

         25  Lincoln Square Neighborhood Center, which is
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          2  Amsterdam and Amsterdam Addition.  At the time of

          3  the hearing, NYCHA had invested approximately $160

          4  million since 1995 to upgrade their community

          5  facilities.  NYCHA also stated that over the last

          6  two years the Authority has implemented a $400

          7  million dollar initiative to modernize the intercom

          8  systems at 18 developments in the City.  Intercoms

          9  are always a challenge.

         10                 Recently, NYCHA announced that it has

         11  begun scanning tenant files into a computer system,

         12  and an eminent implementation of Section 8 subsidy

         13  payments to owners via Electronic Funds Transfers,

         14  EFT.  In order to close its $225 million dollar

         15  deficit, NYCHA announced its intention to layoff at

         16  least 500 workers and stop funding some portion, if

         17  not all of the community centers, as least a portion

         18  that NYCHA gives funding to, for those that are the

         19  non- profits.

         20                 Another program that's called ACCESS

         21  NYC.  DoITT launched it in 2006.  It's an online

         22  resource that provides New Yorkers with the

         23  opportunity to pre- screen anonymously and find more

         24  than 20 health and human service benefit programs

         25  and tax assistance programs in seven different
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          2  languages.  Residents, or any New Yorker, can

          3  receive a list of the programs for which they are

          4  potentially eligible, print partially complete

          5  application forms, search for office locations and

          6  create an account to access their information at a

          7  later time.  Of course you need a computer, and

          8  hopefully one that is fast, in order to do so.

          9                 Something that we have been working

         10  on in the Committee is broadband.  Broadband, as you

         11  probably know, is a high- speed connection to the

         12  internet.  It is progressively replacing old dial-

         13  up internet connections.  It permits consumers to

         14  access comprehensive databases, communicate through

         15  phone, video conferencing and download music, movies

         16  and video.  Broadband helps children learn and

         17  teachers teach, find employment for everyone,

         18  enables e- government, e- democracy, improves

         19  everyone's quality of life, and of course, in my

         20  opinion, helps level the playing field for all New

         21  Yorkers no matter what their income.  I think it's a

         22  challenge.  We're working on it with EDC.  It would

         23  help, I think, Avi doing his job, if we had

         24  broadband in the City of New York.

         25                 So I'm here, and thank you very much,
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          2  and now I'll turn it over to my colleague, Council

          3  Member Rosie Mendez.

          4                 CHAIRPERSON MENDEZ: Thank you,

          5  Chairwomen Brewer. Good morning everyone.  I am

          6  Council Member Rosie Mendez, and I chair the

          7  Subcommittee on Public Housing.  Today's oversight

          8  hearing is being held jointly with the Committee on

          9  Technology in Government, and I would like to thank

         10  Chairwoman Brewer for the opportunity to hold this

         11  joint hearing.

         12                 The New York City Housing Authority

         13  provides a needed home for poor and working class

         14  New Yorkers to be able to live in this great City.

         15  That being said, we must ensure that the agency

         16  responsible for providing much needed affordable

         17  housing is able to make the best use of technology

         18  that is available to assist and serve the residents

         19  of public housing.

         20                 We are interested today in learning

         21  about the progress NYCHA is making towards improving

         22  their technology.  At a previous hearing, back in

         23  2005, before I chaired the Committee and before I

         24  was in the Council, NYCHA testified that the agency

         25  would be undertaking technological upgrades, and
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          2  that was certainly before their big budget deficits

          3  the last two years.  We would like to take this

          4  opportunity to discuss the time line for its

          5  implementation and its uses.

          6                 We are also interested in learning

          7  how and if NYCHA plans to make technological

          8  upgrades to its Section 8 program, which is crucial

          9  in ensuring that the poorest of the poor are

         10  provided affordable housing and not displaced by

         11  gentrification in the private market.  NYCHA must

         12  make the best use of technology to ensure that both

         13  tenants and landlords are not forced to deal with

         14  unnecessary delays, lost paperwork, or any other

         15  situation that could easily be improved with the use

         16  of technology.

         17                 That being said, I look forward to an

         18  informative hearing, and also would like to say

         19  we've been joined by Council Member Letitia James

         20  from Brooklyn.  I turn it over to you, Chairwoman.

         21                 CHAIRPERSON BREWER: Thank you.  Our

         22  first witness is Avi Duvdevani and Robert Podmore,

         23  both at NYCHA.  That's it. Thanks.  Welcome.

         24                 MR. PODMORE: Chairperson Mendez,

         25  Chairperson Brewer, members of the committees, good
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          2  morning.  I am Robert Podmore, Deputy General

          3  Manager for Operations of the New York City Housing

          4  Authority.  Joining me are Avi Duvdevani, NYCHA's

          5  Chief Information Officer; Deidra Gilliard,

          6  Assistant Deputy Manager for Community Operations;

          7  and Greg Kern, Director of NYCHA's Section 8

          8  Program. We are pleased to discuss NYCHA's efforts

          9  to maximize technology so that we can provide the

         10  best possible customer service to residents as well

         11  as achieve efficiencies in our operations during

         12  this period of fiscal challenges.  Let me begin by

         13  describing one of NYCHA's most wide- ranging

         14  innovations, our Centralized Call Center, or CCC.

         15                 The Centralized Call Center is a

         16  service by which residents can, for the first time

         17  in NYCHA's history, call a single telephone number

         18  to schedule a maintenance or repair appointment. The

         19  CCC leverages NYCHA's Voice over Internet Protocol

         20  telephony to facilitate the management of the call

         21  intake.  The CCC is operational 24 hours a day,

         22  seven days a week and currently supports NYCHA's

         23  residents in Staten Island, Queens and Manhattan. We

         24  anticipate that the CCC will expand to Brooklyn and

         25  the Bronx by the end of '07.
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          2                 Prior to the CCC, appointments for

          3  resident service repair requests were not scheduled.

          4    If a resident was not at home, NYCHA personnel had

          5  to repeat the repair request, which would add to the

          6  backlog of work tickets.  Now we are completing 72

          7  percent of scheduled work requests in less than five

          8  business days, and our Tenant Not at Home rate is

          9  down by nearly 40 percent.  And 81 percent of all

         10  requests are resolved with the first phone call,

         11  resulting in a customer satisfaction rate of 98

         12  percent, according to the feedback from our

         13  residents.

         14                 NYCHA's Section 8 program has also

         15  been enhanced by technology.  Section 8 related

         16  self- service offerings are now available on NYCHA's

         17  website and allow current and prospective landlords

         18  to conduct transactions with NYCHA.  Landlords can

         19  register vacant units, which are then posted on the

         20  website to assist voucher holders in apartment

         21  searches, and landlords can view the results of

         22  inspections NYCHA conducts of their properties.

         23  Effective August 1st, landlords will be able to

         24  enroll for direct deposit.  An on- going dialog with

         25  Section 8 landlords enables new features to be
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          2  regularly added to the website.

          3                 Building on the success of the City's

          4  311 system and the foundation of the CCC, NYCHA is

          5  about to embark on a comprehensive technological and

          6  organizational initiative that will expand the CCC

          7  and transform the way we serve our customers.  Known

          8  as the Customer Relationship Initiative, this effort

          9  will bring 311 technology to bear on major NYCHA

         10  operations so that we can track our vast property

         11  management functions from maintenance and repair to

         12  the interaction with all of our customers, public

         13  housing applicants and residents, Section 8

         14  applicants, tenants and landlords, all through a

         15  single point of contact.  Essentially, we are

         16  automating the case files of residents, Section 8

         17  tenants and landlords for a more efficient customer

         18  relationship.

         19                 This new paperless system will

         20  provide staff with access to comprehensive resident

         21  information, from a resident's first application for

         22  housing to current records, thereby enhancing our

         23  ability to provide customers with the status of or

         24  answers to inquiries quickly and easily.  It will

         25  also expedite inspection results for Section 8 as
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          2  well as public housing using handheld computer

          3  technology.

          4                 We expect to implement the Customer

          5  Relationship Initiative by the end of 2009.  This

          6  will be a significant step in improving service

          7  delivery to residents while reducing NYCHA's

          8  operating costs.

          9                 NYCHA has also embarked on a set of

         10  Smart Building initiatives which take advantage of

         11  advanced technology to support services at NYCHA

         12  developments.

         13                 A prime example is our award- winning

         14  Computerized Heating Automated System, know as CHAS,

         15  which facilitates remote monitoring of NYCHA's 195

         16  major central heating plants.  CHAS was developed to

         17  reduce energy consumption and contain NYCHA's

         18  rapidly rising utility costs, which have more than

         19  doubled since 2002. Utility expenditures represent

         20  nearly 20 percent of our annual operating budget for

         21  Fiscal Year 2007.  We estimate that, within two

         22  years, NYCHA will save at least $10 million per year

         23  with CHAS.

         24                 CHAS also allows NYCHA heating plant

         25  technicians to be instantly notified of outages and
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          2  other potentially disruptive conditions at 195

          3  primary heating plants so that we can initiate a

          4  timely response.

          5                 Finally, NYCHA residents reap the

          6  benefit of improved heating and domestic hot water

          7  service and reduced heating system downtimes.

          8                 What CHAS does for heating technology

          9  our remote elevator monitoring system does for

         10  elevators.  Once fully operational, this system will

         11  monitor the operation of NYCHA's 3,334 elevators

         12  with a wireless communication system that will alert

         13  supervisory personnel of elevator outages.  This

         14  will allow elevator teams to respond more rapidly

         15  and reduce disruption times.

         16                 As we continue to bring our

         17  infrastructure into the 21st century, NYCHA is

         18  committed to making computer and internet technology

         19  available to residents of public housing.

         20                 The installation of new intercom

         21  systems in developments across the City is allowing

         22  for broadband capacity, including fiber optic, to

         23  support future applications like video, telephone

         24  and internet.

         25                 As a pilot project, NYCHA has entered
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          2  into an agreement with Urban Communications

          3  Transport to provide services to five developments,

          4  Queensbridge North and South, Saint Mary's Park and

          5  Castle Hill Houses in the Bronx, Jefferson Houses in

          6  Manhattan, and Brownsville Houses in Brooklyn.  UCT

          7  will bring fiber optic service to these buildings

          8  and offer telephone, internet, cable and

          9  entertainment programming.  UCT will market these

         10  services and handle all accounts directly with

         11  residents.

         12                 We are also committed to keeping our

         13  community centers up- to- date.

         14                 The Department of Community

         15  Operations has formulated new educational

         16  initiatives to bridge the technology dived and teach

         17  computer literacy.  Presently, we have computer labs

         18  at 104 community facilities throughout the City.  We

         19  also have received funding from HUD for computer

         20  technology programs for nearly 4,000 NYCHA youth

         21  throughout the City.  Seniors have access to

         22  computers and computer training at ten senior

         23  centers in the five boroughs.  NYCHA's educational

         24  partners in computer literacy include FUTUREKIDS,

         25  City College and SUNY.  The City Council has

                                                            15

          1  TECHNOLOGY IN GOVERNMENT AND PUBLIC HOUSING

          2  provided funding for computer technology and

          3  training for computer labs at 38 NYCHA developments,

          4  and we thank the Council for their support.

          5                 In closing, let me say that NYCHA

          6  remains committed to providing public housing

          7  residents with the benefits of technology and

          8  utilizing it to improve computer service and

          9  operational efficiency.  Let me conclude here.  We

         10  are pleased to answer any questions you may have.

         11  Thank you very much.

         12                 CHAIRPERSON MENDEZ: Thank you, Mr.

         13  Podmore.  My first question is certainly in light of

         14  the budget deficit that NYCHA currently has how are

         15  any of these technological advances going to be

         16  implemented or delayed?

         17                 MR. PODMORE: I think NYCHA, with the

         18  direction of the Board and the General Manager,

         19  believes that the technological advances that we can

         20  institute will aid us in being able to continue to

         21  reduce costs while also improving services.

         22                 At this point in time, I don't

         23  believe that any of our currently approved and

         24  funded programs will be affected as far as the

         25  technology goes.
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          2                 CHAIRPERSON MENDEZ: So that's from

          3  the administrative side.  What about from the

          4  resident's side?  For example, at Williamsburg

          5  Houses, where I was born and raised, there was a

          6  computer center, but it has been closed for several

          7  years to my knowledge because there was no staff,

          8  and that came with HUD money for the staff and there

          9  has been no staff to service that computer center.

         10                 MR. PODMORE: Ms. Gilliard will

         11  address that.

         12                 MS. GILLIARD: Hi.  Yes.  We're about

         13  to open that facility.  So yes, it had been closed,

         14  but we're about to staff it up and reopen it.

         15                 CHAIRPERSON MENDEZ: And the computers

         16  that are outdated there is that going to be

         17  upgraded, and is that going to happen with HUD

         18  money, or how is that going to happen?

         19                 MS. GILLIARD: Yes.  The computers

         20  there are going to be upgraded, and it's going to

         21  happen with money  --  Can you hear me?

         22                 CHAIRPERSON MENDEZ: I'm having a

         23  little trouble hearing you.

         24                 MS. GILLIARD: The computers there

         25  will be upgraded and funded through monies that
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          2  we've received through HUD.

          3                 CHAIRPERSON MENDEZ: Okay.  In your

          4  testimony, you indicate there is 104 centers that

          5  currently have computer services for residents.

          6  Through testimony that we heard in this Committee,

          7  earlier this month, we understand that some of those

          8  centers will be closing, particularly ones where

          9  NYCHA is funding the not- for profits to run them.

         10  Of which 104 will be affected and is scheduled to be

         11  closed were on a tentative list?

         12                 MS. GILLIARD: There aren't any

         13  centers that we have on a tentative list.  We have a

         14  number, if I may, of programs for residents at our

         15  developments, and let me talk, if I may, just a few

         16  minutes about them.  We have what's called

         17  Technology Gateway Centers, and through that program

         18  residents are provided computer certification

         19  training, and we provide, among other things,

         20  training in computers, job preparation, pre-

         21  apprentice job skills, et cetera.

         22                 We also have what's called TEACH

         23  programs, and that's Technology Essentials at

         24  Community Housing, and that's an education and job

         25  training program as well for young adults 13 years
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          2  of age and older, and we have two different cycles

          3  of that training.  There is TEACH 1 and then there's

          4  TEACH 2.

          5                 We also have a program called Real

          6  Journey, and through that program we received money

          7  from the City Council to fund 18 labs with computers

          8  and internet access and others with computers and

          9  printers, and that's a comprehensive computer

         10  training program for youth ages 8 to 12 years of

         11  age.  That was funded with a $500,000 dollar grant

         12  through the City Council.  That curriculum includes

         13  introduction to computer hardware, introduction to

         14  keyboarding, web page development, et cetera.  That

         15  program operates in two separate cycles at five

         16  NYCHA community centers, and the duration is 15

         17  weeks.  We have another cycle of that training that

         18  anticipates to start in October 2007 where we'll be

         19  able to conduct this training at five additional

         20  centers.  The program capacity, we're happy to

         21  report, is 97 percent.  So those programs are very

         22  successful.

         23                 We also have three ATTAIN labs,

         24  state- of- the- art computer labs where residents 6

         25  years of age and older can go to enhance their
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          2  employability and academic skills.  The ATTAIN labs

          3  offer software where residents can get academic

          4  assistance, occupational skills help and soft skills

          5  job preparation training, and those state- of- the-

          6  art labs are at Farragut in Brooklyn, at Polo

          7  Grounds in Manhattan and at Berry on Staten Island.

          8  At the Farragut ATTAIN lab, the nearby daycare

          9  center actually brings the daycare participants

         10  where they come and begin to learn how to navigate

         11  the system.  So they are doing really great work

         12  there.

         13                 So as Bobby Podmore  --

         14                 CHAIRPERSON BREWER: Thank goodness

         15  you mentioned Council Member James' district.

         16                 MS. GILLIARD: As Mr. Podmore stated,

         17  our intent is, where possible and where funding

         18  exists, we are continually looking and seeking other

         19  partners, we're expanding computer training programs

         20  and initiatives for residents and not closing them.

         21                 CHAIRPERSON MENDEZ: She did identify

         22  herself.

         23                 CHAIRPERSON BREWER: Did you identify

         24  yourself?

         25                 MS. GILLIARD: Yes.  My name is Deidra
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          2  Gilliard.  I'm the Assistant Deputy General Manager

          3  for Community Operations.

          4                 CHAIRPERSON MENDEZ: Mr. Podmore, in

          5  your testimony you talked about NYCHA's Voice over

          6  Internet Protocol that takes care of complaints, and

          7  you talked about expanding it to Brooklyn and the

          8  Bronx.  How is this going to be impacted by NYCHA's

          9  current deficit expanding to the other boroughs.

         10                 MR. PODMORE: Well so far in

         11  Manhattan, Queens and Staten Island we believe that

         12  we have had the ability to better utilize our

         13  resources.  We can better manage the staff.  We can

         14  schedule appointments for residents at residents'

         15  convenience.  So basically it is doing more with

         16  less.  So we believe expanding this program to the

         17  other boroughs will allow us those opportunities as

         18  we move forward.

         19                 CHAIRPERSON MENDEZ: Okay.  In our

         20  last hearing, NYCHA testified that the agency would

         21  be undergoing a series of technology initiatives.

         22  What technology updates and initiatives has NYCHA

         23  specifically undertaken?

         24                 MR. DUVDEVANI: Avi Duvdevani, CIO. So

         25  as Mr. Podmore testified, we've implemented the
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          2  Smart Building programs, which are actually award-

          3  winning programs recognized both nationally and

          4  within the State, to enable our staff to better

          5  serve the residents leveraging technology.  So the

          6  computerized heating program is an ongoing program

          7  to address 195 heating plants.  The elevator program

          8  which will encompass more than 3,000 elevators is

          9  now well underway to completing the first thousand.

         10                 The IT Department is constantly

         11  challenged to meet the objectives of NYCHA's

         12  business leadership.  Our while IT governance

         13  process is driven by the business.  When the

         14  business requires further efficiencies in the way of

         15  staff delivery services, the NYCHA IT Department

         16  moves quickly to respond.

         17                 There have been several programs that

         18  were implemented using NYCHA's existing legacy

         19  system.  The CCC that was described is one of those,

         20  and we are embarking, as the testimony indicated, on

         21  a very large program that will leverage the City's

         22  311 technology.  So we are embarking on this

         23  opportunity to provide a shared service environment

         24  with the investment the City has already made in 311

         25  and bringing a more robust capability beyond the
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          2  call center to drive service to residents.  Part of

          3  this is a process called Field Force Automation,

          4  which will enable our field work forces to be

          5  connected to the technology via handheld technology.

          6    The solution that supports 311 is very capable of

          7  handling that although it hasn't been deployed yet,

          8  and NYCHA will be the first to deploy that solution.

          9                 CHAIRPERSON MENDEZ: Can you talk me

         10  through the process of how this handheld technology

         11  will work?  I'm assuming someone is going to go out

         12  into the field --  Right?  --  Into an apartment and

         13  in the handheld computer log in what repairs and

         14  problems there are and what is  --

         15                 MR. DUVDEVANI: We actually do a great

         16  deal of it today for Section 8 apartment inspections

         17  where are inspectors use handhelds to conduct a

         18  scripted inspection and enter their evaluation of

         19  various conditions that are required by the HUD

         20  inspection criteria into the handheld which is then

         21  transmitted to the Section 8 database.  We intend to

         22  that across the board with over 60 inspections that

         23  NYCHA does in public and Section 8 developments.  So

         24  it will include inspections we do to support the

         25  Local Law 11 for the building facade as well as

                                                            23

          1  TECHNOLOGY IN GOVERNMENT AND PUBLIC HOUSING

          2  inspections that we do for environmental conditions

          3  like lead and pest control as well as inspections

          4  that we do to comply with HUD's requirements.

          5                 So we are undertaking a technology

          6  infrastructure that will create a uniform way in

          7  which inspections can be done, and that gives us

          8  opportunities to be creative with our organizational

          9  process so that we are not doing these kind of

         10  inspections in a specific way, that we can leverage

         11  an inspection with force more effectively than being

         12  able to do different kinds of inspections using the

         13  same technology.

         14                 CHAIRPERSON MENDEZ: So you are going

         15  to start using this not just in the Section 8

         16  apartments, but you're going to use this in all the

         17  Federal, City and State developments.

         18                 MR. DUVDEVANI: Yes, madam.

         19                 CHAIRPERSON MENDEZ: My question is

         20  will that go for like complaints for repairs, or is

         21  it just I know there are annual HUD inspections that

         22  happen to make sure that you are certified, and if a

         23  tenant has put in a repair complaint  --  What we

         24  used to call the pink forms, right?  --  And an

         25  inspector comes and there are additional repairs
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          2  that are needed, the inspector would note those as

          3  well, those additional complaints?

          4                 MR. PODMORE: Thank you.  I just

          5  wanted to say that people up here are struggling

          6  over calling me Mr. Podmore because everyone calls

          7  me Bobby.  So please feel free.  We don't really

          8  know who we're talking about when we call me Mr.

          9  Podmore.

         10                 But you actually hit on a great

         11  point.  We do a tremendous amount of work out in the

         12  developments, all different types of inspections, as

         13  Avi said, for environmental issues, lead based

         14  paint, asbestos, HUD mandates and things like that.

         15  We're constantly doing inspections.  So it's

         16  important to be able to  -- It's great to do the

         17  inspections, but without the ability to be really

         18  access that information, no matter who needs it,

         19  there's a whole lot of work into doing the

         20  inspections and then inputting all that information

         21  into a computer database, which are usually, as Avi

         22  said, side load systems.  This will allow us to put

         23  it all together, and anyone who needs it will have

         24  access to it almost instantaneously.  Whether it

         25  done a transfer right at the time or downloaded at
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          2  the end of the day, that information is almost

          3  immediately available.

          4                 But the area that you spoke of, many

          5  times we believe that, and we have information, once

          6  we have the centralized call taking center, we're

          7  getting about somewhere between 70 and 75 percent of

          8  our work completed through the first call.  You know

          9  the first call we actually get to resolve the

         10  complaint.  But we have a whole area, as you said,

         11  where we may need follow- up work, where we need

         12  some type of more experienced tradesperson to

         13  actually complete the repairs, but again, through

         14  that manual process they have a paper in their hand

         15  right now  --  as you said.  It's not a pink paper

         16  anymore, but's it's a white paper  --  that has to

         17  be turned into a supervisor, reviewed, sent forward

         18  and then dispositioned  --  we call it dispositioned

         19    --  and then kind of re- issued to another trade.

         20  That will be actually done from the field now.  The

         21  person, the man or woman who now has that handheld

         22  in their hand will actually enter that information

         23  in and hopefully be able to make a follow- up

         24  appointment date at that time with the resident.  So

         25  we believe, for residents, that will be the most
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          2  advantageous areas.

          3                 CHAIRPERSON MENDEZ: And what kind of

          4  paper trail will the tenant have?  Often times there

          5  may be multiple complaints about a leak, and they

          6  can come in with their three pink slips and say see

          7  this is the third time I'm complaining.  What kind

          8  of paper trail or what kind of evidence will the

          9  tenant be able to have?

         10                 MR. PODMORE: In today's world, most

         11  of our resident requests whether it be for work or

         12  other things is all pretty much done by telephone.

         13  So when they call, they're given a work request

         14  number, and that number will be what they use for

         15  future reference.

         16                 CHAIRPERSON MENDEZ: Thank you.  What

         17  about the tenant electronic files, and what kind of

         18  information is going to be put in these files and

         19  would tenants be able access certain information

         20  from them?  What is that going to be?

         21                 MR. PODMORE: Again, one of the more

         22  frequently asked questions from a resident is why

         23  can't I do certain things online? Because today, you

         24  know, it's pretty easy to get access to a computer

         25  for most people, and right now because of the
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          2  requirements, the signatures and other paperwork, we

          3  just can't put those things online today.  We

          4  believe that just about every form, or required

          5  form, we will be able to keep on the electronic file

          6  through electronic scanning.  When a resident sends

          7  something in, we will actually scan that into their

          8  folder, and their file, and it will be available,

          9  again, to any NYCHA department that needs that.  And

         10  I'm not sure how that would work if a resident could

         11  actually access some of that information.

         12                 MR. DUVDEVANI: That would be done

         13  through contact with the contact center.  So the

         14  contact is multiple channels, call in, walk in, mail

         15  in.  That contact will initiate a dialogue between a

         16  service agent and a resident.  The service agent

         17  would then respond to the resident's request by

         18  accessing the information we have in these

         19  electronic files.

         20                 CHAIRPERSON MENDEZ: This would go

         21  into the tenant's file regardless of whether they're

         22  at their local management office, or at the 250

         23  Broadway office?

         24                 MR. DUVDEVANI: It'll go through

         25  contact management across the board.
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          2                 MR. PODMORE: We're envisioning

          3  enlarging the call center in some ways where that

          4  whether you're a Section 8 resident, whether you're

          5  a public housing resident, or if you're a Section 8

          6  landlord, that you'll be able to either call one

          7  location, or visit one location, and get an answer

          8  to any question or requirement that you may have.

          9  Again, because we'll have the information

         10  electronically available through the e- folders that

         11  we're going to have.

         12                 CHAIRPERSON MENDEZ: And all the staff

         13  at the local management office are already trained

         14  or are going to be trained in how to use these

         15  computers and how to put everything in the e files?

         16                 MR. PODMORE: Right now, all

         17  management offices do have access to our current PIM

         18  system, which basically our data management  --

         19                 CHAIRPERSON MENDEZ: Called what?

         20                 MR. PODMORE: PIMS, Project

         21  Information Management System.  Thank you, Avi.  But

         22  basically that is the folders and the files that we

         23  keep for all our residents.  This is going to be a

         24  different technology.  So basically we feel our

         25  staff has the basic computer skills and they all
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          2  will be taught in the new filing or the new

          3  electronic system that we're going to have.

          4                 MR. DUVDEVANI: We basically have

          5  about 13,000 employees at NYCHA, 8,000 of them are

          6  computer- enabled with this handheld technology.

          7  That will bridge the gap and the remaining ones that

          8  are not technology- enabled, because they are

          9  primarily field forces, many of them will have

         10  access as well.

         11                 MR. PODMORE: We also are very

         12  optimistic because one of the complaints that we

         13  get, and I'm sure you hear it too, is misplacing

         14  documents.  You know people will turn in something

         15  and it disappears.  Really, we have so many file

         16  cabinets throughout the Authority with papers and

         17  papers and papers, and we have 181,000 residents.

         18  We have those who are waiting to move in, 120,000 on

         19  a waiting list.  You know we have all these papers

         20  and files.  To be honest with you, we do misplace

         21  things at times, and now at each location, at each

         22  center we'll call it, we'll have the ability to scan

         23  those documents right into the system.  Then once

         24  they're into the system, they'll be available to

         25  anybody who needs them.  There will be no more
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          2  misplacing paper.

          3                 CHAIRPERSON MENDEZ: How does NYCHA

          4  plan to address the continuous updating of

          5  technology if the existing technology is already

          6  outdated?

          7                 MR. DUVDEVANI: I think we described

          8  we're embarking on this major application that from

          9  a technology perspective and my personal point of

         10  view will really bring NYCHA's enterprise

         11  architecture to a new level.  It's going to be

         12  compliant with the City's enterprise architecture

         13  direction, and it will be state- of the- art.  We

         14  have worked very hard to upgrade our antiquated

         15  systems.  We began in 2002 with the replacement of

         16  financial systems where NYCHA's financial and

         17  materials management operations were reliant on

         18  antiquated technology that was on the verge of no

         19  longer being supported.  We replaced that with

         20  modern technology, with the same enterprise

         21  technology architecture that the 311 technology is.

         22  So I'm very optimistic and grateful for the support

         23  of NYCHA management and the Board to allow us to

         24  work to move NYCHA's enterprise technology

         25  architecture into a modern architectural setting.
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          2                 To answer your question, we have been

          3  and are continuing over the next several years to

          4  continue to upgrade our machines.  We deployed these

          5  8,000 desktops three years ago.  They will be

          6  redeployed in another couple of years because the

          7  life of the desktop is about four years.  It will

          8  use the new Vista operating system.  All that

          9  technology maintenance and ongoing replacement is in

         10  our technology plan.

         11                 CHAIRPERSON MENDEZ: What other type

         12  of office updates will there be?  What program

         13  updates for technology, any like type of filing

         14  systems, anything for tracking, eviction notices and

         15  chronic delinquency of rent?

         16                 MR. DUVDEVANI: The Customer

         17  Relationship Initiative is really an all

         18  encompassing initiative.  We've identified three

         19  major lines of business that it will support and the

         20  focus is on that.  So it's going to be maintenance

         21  operations which supports all the resident services

         22  that are provided from the repair requests to the

         23  inspectional operations.  We will completely

         24  modernize the Section 8 operations and the whole

         25  housing application processing will be modernized
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          2  and be included in this e- folder.  That will create

          3  a foundation and that in total is about a 22- month

          4  project, which will have a release fund delivery in

          5  the first year.  So we will be able to see progress

          6  maybe by the next time we come here.  A year from

          7  now, we'll be able to show you the progress we've

          8  made.  But that sets the foundation to allow us to

          9  then continue to explore that technology investment

         10  to support some of the other lines of business

         11  around rent collection and the rent management.

         12  Those are pieces of the legacy system that are not

         13  within our 22- month program but are very likely to

         14  be supported by the technology investment we're

         15  making today.

         16                 CHAIRPERSON MENDEZ: Thank you.

         17  Chairwoman, I feel like I'm asking all the

         18  questions.  So I want to  --

         19                 CHAIRPERSON BREWER: What is the

         20  relationship between this 22- month Customer

         21  Relationship Initiative and e- 311, which 311 is

         22  initiating?  E- 311, as you know, is the Human

         23  Service Initiative.

         24                 MR. DUVDEVANI: It's my understanding

         25  if 311 continues on the success of 311 to support
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          2  the client, the constituent's contact and response

          3   --

          4                 CHAIRPERSON BREWER: Particularly for

          5  human services.

          6                 MR. DUVDEVANI: What we believe we're

          7  doing with our initiative is really closing the

          8  loop.  We will not just do the initial customer

          9  contact and response, but we will track the activity

         10  and the work, the dispatching, the deployment, the

         11  tracking of the activity, whatever it was, to

         12  closure, and we will have a full loop.  DoITT is

         13  very excited about partnering with us because this

         14  will be potentially a model that can be applied to

         15  many other City agencies that do similar things to

         16  what we do, and we're very gratified to be the first

         17  one.

         18                 CHAIRPERSON BREWER: But if the

         19  resident has an issue human service wise, would the

         20  resident contact you and e- 311, or in this case

         21  311?  How would that crossover work, or is that to

         22  be discussed?

         23                 MR. DUVDEVANI: Well it's really to be

         24  designed, but since we're all on the same system

         25  it's very, very possible to have these kind of
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          2  transfers of the activity.  You know the e- 311 will

          3  be supported by the Social Services agencies, the

          4  United Way and so forth.  In a contact situation

          5  where a NYCHA resident contacts NYCHA directly and

          6  it happens to be one of these Social Services issues

          7  that can be best handled by e- 311, the transfer of

          8  the contact is automatic.

          9                 CHAIRPERSON BREWER: So what happens

         10  exactly in 22 months?  What do you envision?

         11                 MR. DUVDEVANI: Again, in 22 months

         12  we're delivering the automation of the support of

         13  the three lines of business I discussed, the

         14  maintenance operations, the Section 8 and the

         15  housing applications with full support for customer

         16  contact on all channels, call in, mail in and walk

         17  in.

         18                 CHAIRPERSON BREWER: Council Member

         19  James, you had a question.

         20                 COUNCIL MEMBER JAMES: Thank you.

         21  This system that you just described will it be

         22  incorporated into one report, a recap report of some

         23    --

         24                 MR. DUVDEVANI: We have specified,

         25  within the scope of the system, a number of reports.
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          2  Many of the reports are of a dashboard type of

          3  automation report.  We have a very robust executive

          4  information system at NYCHA where we keep

          5  information on the program, which is our performance

          6  management program, to add a lot of detail about

          7  activities that are done throughout the Authority.

          8  This system will automatically feed our executive

          9  information system, and, as you know, that system is

         10  what feeds the Mayor's Office of Operations

         11  Performance Report, and they are also designing a

         12  new system to support the City- wide performance and

         13  our information will feed it.  What we took great

         14  care to make sure is that from a technology

         15  architecture prospective, all the technology is

         16  capable of inter- operating.

         17                 COUNCIL MEMBER JAMES: So let me just

         18  summarize that. So the Mayor's Performance Report

         19  capsulizes all of the data and tracks all of the

         20  complaints through your centralized call system.

         21  Yes?

         22                 MR. DUVDEVANI: It can.

         23                 COUNCIL MEMBER JAMES: It can.  Does

         24  it currently do that now?  Are your numbers and is

         25  your data reflected in the Mayor's Performance
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          2  Report?

          3                 MR. DUVDEVANI: We certainly provide

          4  the Mayor's Office of Operations with the

          5  performance indicators that we are obligated to

          6  provide and those are reflected in the report today.

          7  What I'm talking about is an automated process to do

          8  that.

          9                 COUNCIL MEMBER JAMES: Okay, and

         10  earlier you also talked a little bit about how you

         11  were going to scan these files. I've gone to some of

         12  your management offices in the public housing

         13  complexes that I represent, Ingersoll, Whitman,

         14  Farragut and Atlantic Terminal, and the files are

         15  all over.  They are scattered all about.  They're

         16  very disorganized, and I could understand why you

         17  would lose documents, very critical documents, and I

         18  don't understand why tenants would provide you with

         19  their original copies, but some unfortunately do.

         20  Based upon your testimony here this morning, is it

         21  your position that once individuals review

         22  documents, hard copies are automatically scanned

         23  into the scanner and therefore recorded there

         24  forever?

         25                 MR. DUVDEVANI: Yes madam.
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          2                 COUNCIL MEMBER JAMES: There are files

          3  that are created for each apartment and/or each

          4  individual.  Yes?

          5                 MR. DUVDEVANI: Each individual.

          6                 COUNCIL MEMBER JAMES: Each

          7  individual.  Okay.  Have you any idea when we will

          8  get to the point where there will be full compliance

          9  with the scanning where everyone's material will be

         10  scanned?

         11                 MR. DUVDEVANI: In the initial 22-

         12  month deployment, we will scan the majority of the

         13  material that comes in through the housing

         14  application process, the Section 8 process, as well

         15  as the maintenance operation process.  Clearly there

         16  are many other business possibilities with NYCHA,

         17  but the technology will be there and available for

         18  the next phase of the project.

         19                 COUNCIL MEMBER JAMES: Now it is my

         20  understanding, and correct me if I'm wrong, that

         21  individuals have to get certified annually.  Is that

         22  correct?

         23                 MR. DUVDEVANI: Yes madam.

         24                 COUNCIL MEMBER JAMES: And so I would

         25  think the certification process, all of the
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          2  documents that are required, would be scanned by the

          3  end of the year.

          4                 MR. DUVDEVANI: Again, this is one of

          5  the areas that we're also very optimistic about in

          6  trying to manage it much better because each year we

          7  do require, whether it's a Section 8 resident or a

          8  public housing resident, a recertification process

          9  where there is a number of documents that have to be

         10  submitted as supporting documentation.  Again, do

         11  that 181,000 times in management and do it for

         12  80,000 something times in Section 8 is very

         13  repetitive and so much paperwork.  It's almost

         14  beyond belief.

         15                 COUNCIL MEMBER JAMES: And are there

         16  protections built in to protect one's privacy?

         17                 MR. DUVDEVANI: Yes.

         18                 COUNCIL MEMBER JAMES: What are those

         19  protections?

         20                 MR. DUVDEVANI: We're using what's

         21  know as a COTS solution which is Commercial  --

         22                 COUNCIL MEMBER JAMES: A what

         23  solution?

         24                 MR. DUVDEVANI: COTS, Commercial Off

         25  the Shelf. There is built- in provision for setting
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          2  up level security code even at the field level of

          3  information.  So really access to the information,

          4  even though we capture it all, is in a need and like

          5  to know basis based on what's set up by the

          6  administrator for the system.  So we will assign

          7  those rights based on the job requirements of the

          8  people who are accessing this information.

          9                 COUNCIL MEMBER JAMES: Now NYCHA has

         10  access to other government databases.  Is that

         11  correct?

         12                 MR. PODMORE: Yes, we do.

         13                 COUNCIL MEMBER JAMES: And so in terms

         14  of the annual certification, do you have set- up an

         15  e- filing system since you have access to other

         16  governmental databases?

         17                 MR. PODMORE: Currently no.

         18                 COUNCIL MEMBER JAMES: Currently, you

         19  do not have an e- filing system.

         20                 MR. PODMORE: Currently, no.

         21                 COUNCIL MEMBER JAMES: And how can one

         22  simplify the certification process?  I mean I would

         23  think that since you have access to other

         24  governmental databases that it would not require

         25  additional information.
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          2                 MR. PODMORE: On the item of

          3  recertification process much of it has to do with

          4  annual income.  So we really don't have information

          5  to that kind of information.  What we do have is a

          6  third- party verification process where through an

          7  agreement with HUD we have access to Department of

          8  Labor income information on residents.  It matches

          9  Social Security numbers.  That's basically the only

         10  thing we really have, and we can only use that,

         11  again, as a third- party verification of the

         12  information that a resident has given us.

         13                 COUNCIL MEMBER JAMES: You do not have

         14  an agreement with IRS or State Finance or City

         15  Finance?

         16                 MR. PODMORE: Not that I'm aware of.

         17                 COUNCIL MEMBER JAMES: Okay.  In your

         18  testimony you talked about  --  I believe your

         19  testimony was that out of 114 developments 104, if

         20  my memory serves me correctly, now have access to

         21  computer labs.  Is that number correct?

         22                 MS. GILLIARD: Yes.

         23                 COUNCIL MEMBER JAMES: Okay.  What are

         24  the ten that do not have access to computer labs and

         25  where are they located? Are there any in my
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          2  district?  I hope the answer is no.

          3                 MS. GILLIARD: I'll get that

          4  information.

          5                 COUNCIL MEMBER JAMES: I know the

          6  answer is no. Right?

          7                 MS. GILLIARD: I'll get the

          8  information to you.

          9                 COUNCIL MEMBER JAMES: Okay.  Thank

         10  you.

         11                 As far as you know, are any of those

         12  ten in my district?

         13                 MS. GILLIARD: No.  As far as I know,

         14  they are not.

         15                 COUNCIL MEMBER JAMES: Thank you.

         16                 Do you have any idea when those ten

         17  will be serviced?

         18                 MS. GILLIARD: I would say that within

         19  the next 12 months.

         20                 COUNCIL MEMBER JAMES: Despite the

         21  fact that we have a budget deficit?

         22                 MS. GILLIARD: Despite the fact that

         23  we have a budget deficit.

         24                 COUNCIL MEMBER JAMES: The ATTAIN lab

         25  which I can recall when I worked in Albany then for
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          2  Assemblyman Roger Green it was when we provided

          3  funding for the ATTAIN lab which was the first of

          4  its kind at Farragut public housing and now the

          5  residents of the daycare center across the street,

          6  Farragut Daycare Center, utilize that facility.

          7  It's an excellent model.  Does the State continue to

          8  provide funds for the ATTAIN labs throughout the

          9  City of New York?

         10                 MS. GILLIARD: Yes.  We're still

         11  funding those three, yes.

         12                 COUNCIL MEMBER JAMES: And do you know

         13  whether or not --  I believe there was some

         14  discussion with regards to providing funds for an

         15  ATTAIN lab at Atlantic Terminal?

         16                 MS. GILLIARD: There have been

         17  discussions about expanding the collaboration, but

         18  there is nothing definitive as of yet.

         19                 COUNCIL MEMBER JAMES: And there was

         20  some discussion, if I'm not mistaken, with regards

         21  to infrastructure, and I think infrastructure or

         22  wiring at Atlantic Terminal and some other public

         23  housing in the borough of Brooklyn which prohibited

         24  the ATTAIN labs from going forward.  Do you know

         25  anything about that?
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          2                 MS. GILLIARD: I don't.

          3                 COUNCIL MEMBER JAMES: No.  Okay.

          4                 There was one other question that I

          5  had.  Give me one moment.

          6                 Smart Building Initiatives, which

          7  take advantage of advanced technologies to support

          8  services at NYCHA developments, give me some

          9  examples of Smart Building Initiatives.

         10                 MR. DUVDEVANI: Well, again, Smart

         11  Building Initiatives is really kind of an umbrella

         12  term to kind of encompass a program at the

         13  programmatic level to encompass specific initiatives

         14  that we've undertaken.  So we've mentioned three

         15  such initiatives.  One of them is the Computerized

         16  Heating Automated System.  The other one is giving

         17  more elevators, and the third one is in selected

         18  developments, we will be leveraging the investment

         19  that NYCHA made in the infrastructure with cabling

         20  to support the intercom.  We have entered into a

         21  pilot project in agreement with Urban to deliver

         22  broadband services as well as telephony and other

         23  video services using that infrastructure.  It

         24  creates the ability for them, since we've already

         25  built that infrastructure, to deliver this at a
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          2  lower cost.  So anticipating, for example, a

          3  broadband delivery would be at a five point  --

          4  And, again, we're not controlling.  This is purely a

          5  private sector initiative, but we understand that a

          6  five point broadboad would be around $14 dollars,

          7  which is substantially less than what you or I would

          8  be paying using the incumbent provider.

          9                 COUNCIL MEMBER JAMES: Now currently

         10  most of the computer that we discussed a little

         11  while ago, the ones that are at 104 developments

         12  throughout the City of New York, have dial- up.  Is

         13  that true?

         14                 MR. DUVDEVANI: No.  Well some may

         15  have dial- up. Every place where internet access has

         16  been made available, we actually have been

         17  leveraging the relationship that the City has with

         18  Cablevision and Time Warner, the franchisees, to

         19  create a cable modem connection.

         20                 COUNCIL MEMBER JAMES: So it's either

         21  cable, dial- up or broadband?

         22                 MR. DUVDEVANI: Well it would be cable

         23  or DSL.  Cable or DSL are the two alternatives.

         24                 COUNCIL MEMBER JAMES: What did you

         25  say, Chairwoman?
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          2                 CHAIRPERSON BREWER: I said cable or

          3  phone.

          4                 COUNCIL MEMBER JAMES: Cable or phone.

          5    So broadband --

          6                 MR. DUVDEVANI: It's a broader terms

          7  that describes the variety of ways we might deliver

          8  that.  What Urban is going to be doing is actually

          9  delivering fiber optic capability to the building

         10  and then using our own distribution facility that

         11  we've built in with the investment to support the

         12  intercom delivered directly to the unit a very dense

         13  signal to support not just the internet access but

         14  also voice over ip, telephony, if a tenant chooses

         15  to, and other entertainment services that could be

         16  provided for that infrastructure, Directv perhaps.

         17                 COUNCIL MEMBER JAMES: How many senior

         18  centers do we have at NYCHA facilities?  Do the

         19  senior centers have access to the internet?

         20                 MS. GILLIARD: There are 42 directly

         21  operated senior centers.  NYCHA funds DFTA's senior

         22  centers, but there are 42 that we directly operate

         23  and of those 42, ten have computer labs.

         24                 COUNCIL MEMBER JAMES: And those ten,

         25  where are they?
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          2                 MS. GILLIARD: I'll get that for you

          3  as well.

          4                 COUNCIL MEMBER JAMES: Are any of

          5  those ten in my district?

          6                 MS. GILLIARD: I'm definitely going to

          7  get that information to you.  I'm not sure.

          8                 COUNCIL MEMBER JAMES: Lastly, with

          9  respect to technology security.  I, along with my

         10  colleagues, have written letters to Senator Schumer

         11  to try to get some additional funds for video

         12  cameras, which have gone a long way in addressing

         13  some of the quality of life issues at some of the

         14  public housing as you know, and as I've written to

         15  the Chairmember.  As a result of video cameras in my

         16  district, we were able to stop a number of

         17  burglaries and thefts, and we were able to arrest

         18  some problems and some individuals in the district.

         19  It has gone a way in reducing crime in, again,

         20  Ingersoll, Farragut, Atlantic Terminal and Whitman.

         21  So the question is what's the status of security

         22  cameras?  Have we heard from the United States

         23  Senate?  Have we heard from the State? Have we heard

         24  from the federal government with respect to funding

         25  this very important security initiative?
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          2                 MR. PODMORE: As you stated, we have

          3  had tremendous success with the installation of the

          4  CCTV systems throughout. Originally, it was done in

          5  15 developments where there had a VIPIR system with

          6  24- hour police coverage, but that proved to be too

          7  expensive to continue that program.  We have worked

          8  closely with the Housing Bureau, the Police

          9  Department and their Unit, and we have come up with

         10  what we call small-scale CCTV systems where we

         11  actually have about 10 to 12 cameras per building

         12  that are digitally recorded at each location and it

         13  has proven to be very successful.  The Council has

         14  provided millions of dollars in funding throughout

         15  the City, and we've installed them in numerous

         16  locations.  Again, they continue to be very

         17  successful.  We've also received some funding from

         18  some of the other elected officials at the other

         19  levels, but there is no comprehensive funding from

         20  the federal government to support that currently.

         21                 COUNCIL MEMBER JAMES: Thank you very

         22  much.

         23                 CHAIRPERSON BREWER: We've been joined

         24  by Council Member Bill DeBlasio, and Council Member

         25  Rosie Mendez has some more questions.
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          2                 CHAIRPERSON MENDEZ: Of the computers

          3  in the senior centers, are any of these senior

          4  centers located in your senior buildings?

          5                 MS. GILLIARD: Possibly, but I'm

          6  thinking yes, but I don't want to commit.  I don't

          7  know.

          8                 CHAIRPERSON MENDEZ: You can provide

          9  us with a list of all those buildings.

         10                 MS. GILLIARD: Absolutely.

         11                 CHAIRPERSON MENDEZ: There is an

         12  ATTAIN lab in my district that is actually run out

         13  of one of the settlement houses. So it's not in a

         14  NYCHA facility, but many of the NYCHA developments

         15  utilize that ATTAIN lab.  To my understanding, it's

         16  run by a not for- profit.  What funding do these

         17  ATTAIN labs get from federal, state and city level?

         18  What funding does it get from NYCHA, and what

         19  assistance in running these labs that are off- site

         20  and the ones that are on- site in your developments?

         21                 MS. GILLIARD: I can speak to the ones

         22  that we run, the three that we run, and those

         23  programs were created by the University Center for

         24  Academic and Workforce Development of SUNY with

         25  funding support from the New York State legislature.
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          2    I can repeat it.  Those were projects that were

          3   --

          4                 CHAIRPERSON MENDEZ: Just touch it

          5  because it seems to be  --

          6                 MS. GILLIARD: It's a project created

          7  by the University Center for Academic and Workforce

          8  Development of SUNY, of the State University of New

          9  York, with funding support from the New York State

         10  legislature.

         11                 CHAIRPERSON MENDEZ: And the ones that

         12  are off- site, do you coordinate with, like in this

         13  case in my district, with the settlement house and

         14  is there any outreach done collectively with NYCHA

         15  and the settlement houses to those developments that

         16  are located right around it?

         17                 MS. GILLIARD: No, we have not.  Those

         18  facilities that are on NYCHA properties that are run

         19  by sponsors still service, we know, over 51 percent,

         20  or we hope that they service at least 51 percent of

         21  NYCHA residents where possible.  So that's just part

         22  of the arrangement that we have with sponsors for

         23  any program that is operated out of those sponsored

         24  facilities.

         25                 CHAIRPERSON MENDEZ: Okay.  So just to
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          2  clarify, these are 100 percent funded by the State,

          3  these ATTAIN labs that are in the NYCHA facilities?

          4                 MS. GILLIARD: Yes.

          5                 CHAIRPERSON MENDEZ: Okay.  Thank you.

          6                 CHAIRPERSON BREWER: Just to talk more

          7  about some of the community facilities.  The

          8  community rooms that tenants have, which are

          9  different than the community centers, do you know

         10  how many of them have computer access?

         11                 MS. GILLIARD: If they have computer

         12  access, they're only supposed to have computer

         13  access to run their resident association offices

         14  because any programs that are operated out of any

         15  NYCHA facility is supposed to be operated out of the

         16  community center because our community centers meet

         17  Department of Health code.  So I'm not certain.  We

         18  had worked with the resident association leaders to

         19  ensure that at a minimum they at least had a

         20  computer from which they can operate the business of

         21  the office, but any program should be run out of our

         22  community center.

         23                 CHAIRPERSON BREWER: I won't get into

         24  where we do that little rule.  I'm not getting into

         25  that, but I will tell you that the issue then is
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          2  where there is a community center that's legitimate

          3  and a senior center  --  I think what would be

          4  helpful for the Committee, because maybe would could

          5  assist this, would be to give us a listing of where

          6  you have, for instance, your ten out of your 42

          7  senior centers.  Obviously there's a 32 center gap

          8  there et cetera.  So if you give us a list of where

          9  you have computer facilities and where you don't

         10  then maybe we, as the City Council, could work

         11  together to try to  --  with OATS for instance,

         12  which is a senior technology organization and other

         13  kinds of assistance, we could try to bridge that

         14  gap.  Is that some material that you could provide

         15  for us?

         16                 MS. GILLIARD: Absolutely.

         17                 CHAIRPERSON BREWER: Okay.  So that

         18  would be like a survey situation, and then we could

         19  try to work with you, and with the Committee, to try

         20  to come up with additional funding to bring the

         21  other ones up to par with the ones that are already

         22  computerized.

         23                 MS. GILLIARD: I will get that to you

         24  right away.

         25                 CHAIRPERSON BREWER: That would be
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          2  very helpful.

          3                 The second question I have is I know

          4  we mentioned Access New York.  That's another one of

          5  the Administration's programs.  I was just wondering

          6  how does that fit into Customer Relationship

          7  Initiative, if at all?

          8                 MR. DUVDEVANI: We work very closely

          9  with the Access New York team to ensure that they

         10  had the insight into how we process eligibility

         11  screening so their application could support that,

         12  and it's not beyond the realm of reasonable, though

         13  not with the scope of the project that we laid out

         14  today, that an application could be started through

         15  Access New York, but currently Access New York is

         16  merely  --

         17                 CHAIRPERSON BREWER: It's just

         18  download.

         19                 MR. DUVDEVANI: Right.

         20                 CHAIRPERSON BREWER: Right, because I

         21  just don't want it to end up being confusing for the

         22  general population with all these different

         23  programs, and I know you are coordinating them, but

         24  it could be confusing if not coordinated.

         25                 MR. DUVDEVANI: Well Access New York
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          2  is basically marketed as a service to allow a

          3  constituent to calculate their own eligibility to

          4  various programs.  Information is captured at that

          5  point, and we could discuss in the future what

          6  ability there is to leverage that.  The constituent

          7  obviously has a choice whether to have that

          8  information retained or not.  That's a choice that

          9  they make.

         10                 CHAIRPERSON BREWER: There was a

         11  discussion earlier about scanning and records, and

         12  this is a City- wide problem, but what are you going

         13  to do?  What's the policy on old records, electronic

         14  and hard copy, because, of course, once you have a

         15  storage issue et cetera.  Obviously you have a

         16  perhaps larger one than some of the other agencies.

         17  What is going to be your storage policy, and what

         18  are you going to do with the old records?  What's

         19  your policy on that?

         20                 MR. DUVDEVANI: We already have a very

         21  comprehensive record retention policy that we

         22  follow.  Most of it is processed through the life of

         23  the record into a micrographic system that is then

         24  retained micrographically.  The hard copy document

         25  then is destroyed after the date upon which legally
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          2  it no longer needs to be retained, but we have

          3  retained a micrographic image for as long as those

          4  images could possibly be  --

          5                 CHAIRPERSON BREWER: So micrographic

          6  and scanning  -- that's two different processes.

          7                 MR. DUVDEVANI: Right.  Micrographics

          8  is a technology we use today, and we will have the

          9  capability using this universal content management

         10  solution to keep images of the document in its

         11  original form.

         12                 CHAIRPERSON BREWER: So once the

         13  scanning process is up and running, whatever time

         14  frame, then the micrographic will no longer exist,

         15  hopefully.

         16                 MR. DUVDEVANI: It'll be a

         17  transitionary process most likely.  Not all of our

         18  paper documents will go through the management

         19  solution, at least within the initial scope of the

         20  project.  You have to keep in mind that the system

         21  costs increase as you add more storage facilities to

         22  the images.  We've budgeted out sufficient storage

         23  for the images to support the processes that we've

         24  discussed here today.

         25                 CHAIRPERSON BREWER: We have some

                                                            55

          1  TECHNOLOGY IN GOVERNMENT AND PUBLIC HOUSING

          2  really great managers right now in our developments,

          3  and they do complain that they are filling out more

          4  paperwork than ever.  Is that waiting for some of

          5  these new systems to come online?  I just throw that

          6  out as a challenge because you have less staff in

          7  the office because you have budget constraints.

          8  What kind of systems, currently, do managers have

          9  that could eliminate some of this paperwork?  I know

         10  it's coming, but is there anything that's improved

         11  now?  Bobby knows.

         12                 MR. PODMORE: Yes, we've been working

         13  closely with -  There's a managers and supers

         14  chapter, Teamsters Local 237.  We meet on a regular

         15  basis with them, and we do have information on the

         16  PIMS system, as we spoke about before, and we're

         17  reducing the amount of input that they have to do.

         18  We work together, and there is information that's

         19  available, and so through kind of minor programming

         20  changes that Avi's staff provides us with.

         21  Obviously we don't want to spend a whole heck of a

         22  lot of money on an antiquated system, but where we

         23  can do minor changes, we make those changes to be

         24  able to reduce the amount of paperwork and data

         25  input that's required.
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          2                 MR. DUVDEVANI: Just to add to that

          3  comment.  We also implemented what's known as

          4  NYCHA's e- form solution where we have a very

          5  directed project at eliminating the hundreds and

          6  hundreds and thousands of paper forms that we have

          7  in an organization such as ours, and we make

          8  significant in- roads by making those forms

          9  electronic forms, which are also kept in an image

         10  pdf file format. We are working constantly with our

         11  business departments to identify candidate forms

         12  that are basically transformed from paper to the e

         13  form, and this is an ongoing program that we started

         14  three years ago.

         15                 We've already got hundreds of these

         16  forms in electronic.  Everything from an internal

         17  service request to forms that need to be filed based

         18  on whatever incident might occur at a development,

         19  and formerly it was a paper form that was filed and

         20  now it's an electronic form.  We can get you a list

         21  of what has been automated today  --

         22                 CHAIRPERSON BREWER: That would be

         23  helpful.

         24                 MR. DUVDEVANI:  --  And what we plan

         25  to automate soon that reports to me.
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          2                 CHAIRPERSON BREWER: Now this is my

          3  naivete, and I should know this, but in the office,

          4  is it networked and is it networked between you and

          5  the central office?  The Police Department is not.

          6  You know it's a challenge at the 20 Precinct.

          7  There's no networking internally.  Just so you know.

          8    So I always think that these systems sound great

          9  and you can do them at 250 Broadway, but is it

         10  networked within all the offices in your field

         11  offices at your development?

         12                 MR. DUVDEVANI: As I said, we have

         13  8,000 desktops throughout the Authority.

         14                 CHAIRPERSON BREWER: I know.

         15                 MR. DUVDEVANI: And all of them are

         16  networked both centrally and then with local servers

         17  within the field, and we've actually modernized what

         18  we call our MAN, our Metropolitan Area Network, and

         19  now we're lying, very heavily, on the facilities

         20  that do it both with their i- net and some of the

         21  franchises.  So we actually wound up saving about I

         22  think a million dollars a year in the form of

         23  circuit cost that we would pay to Verizon.  We've

         24  saved that by relying on the City's network.  So

         25  we've advanced our network substantially in the last
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          2  couple of years.

          3                 CHAIRPERSON BREWER: Okay.  With the

          4  elevators, obviously if the elevators are to work at

          5  NYCHA developments I think it would be the best

          6  thing that could happen in the whole City of New

          7  York.  My question is can you just update me on the

          8  CHAS system?  Again, I know it's a 22- month

          9  project, but just to give me some sense of how the

         10  elevator, in particular, will work. Was it a

         11  wireless communication system?  In addition to that,

         12  DEP is now piloting a smart meter program in terms

         13  of their water meters below Houston in the pilot

         14  program that the City is doing for security.  I know

         15  Avi is very aware of that.  Are you plugging in to

         16  the City's security wireless program for first

         17  responders in some way, and can any of that fit into

         18  this Customer Relationship Initiative?

         19                 MR. DUVDEVANI: Yes.  Certainly

         20  everything  --

         21                 CHAIRPERSON BREWER: It's all coming

         22  together Avi. You've been working on it a long time.

         23                 MR. DUVDEVANI: We actually made a

         24  pitch to the DoITT committee that's managing the

         25  wireless network City- wide.  We've offered
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          2  opportunities to actually site some of the antennas

          3  on our building and we're doing some bandwidth to

          4  support certainly our inspectional services.  I know

          5  that the project is being developed, and I'm anxious

          6  to hear back from them, but in the mean time, we

          7  have deployed a wireless capability particularly to

          8  support the elevators.  As you could imagine, the

          9  brains of the elevator are way at the top of the

         10  elevator controls and most of the elevator

         11  manufacturers today support a communication

         12  technology, an IP technology, that could be

         13  leveraged, and for us it would be a very expensive

         14  proposition to wire that.  So we chose a wireless

         15  solution that we kind of cookie cuttered and

         16  deployed over and over again in the initial thousand

         17  elevators that I discussed earlier. We're going to

         18  do that ultimately for all of our elevator

         19  portfolio.  It's going to take some time because

         20  many of the elevators would need to be modernized in

         21  order to even have this kind of technology, but our

         22  program now every time we have a modernization

         23  program in the elevators, we require the

         24  modernization vendor to propose upgrading that so we

         25  can then connect to it wirelessly and make it part
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          2  of the remote elevator connection system.

          3                 The person who works for Bobby

          4  actually who is the manager of this project has

          5  become very adept and informed about the whole

          6  wireless technologies.  So he's our biggest champion

          7  for this.

          8                 CHAIRPERSON BREWER: He would be our

          9  biggest champion if it is City- wide and elevators

         10  are working.  My question is though can you get us a

         11  list of where this exists?  In other words, are

         12  there some developments that have been modernized

         13  that have this kind of technology for the elevators?

         14    I'd be curious just to ride on the elevator and

         15  talk to the residents to see if it works.

         16                 MR. DUVDEVANI: That's fine.  We do

         17  require them to submit a monthly report, and every

         18  month they update us on which developments have been

         19  upgraded.  In the last month, the report  -- I'm

         20  just looking for my elevator report.

         21                 CHAIRPERSON BREWER: Take your time.

         22  Take your time.

         23                 MR. DUVDEVANI: But in any case, I can

         24  get you  --

         25                 CHAIRPERSON BREWER: Okay.  That would
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          2  be fine.  You can get it to us.  That'll be great.

          3                 MR. PODMORE: If I just could add, I

          4  mean the thousand elevators is really one- third of

          5  our stock.  So I mean it's a significant investment,

          6  and a significant portion of what we have today.

          7                 Today we really just wait on if an

          8  elevator is running improperly or not running at

          9  all, we actually just have to sit and wait until

         10  someone notices it's not working and then calls us.

         11                 The other thing we have to contend

         12  with is that is someone waits a few minutes for it,

         13  or if they get frustrated, or whatever, many people

         14  call us and say it's not working.  So we respond

         15  very frequently to elevator outages that don't

         16  exist.  We waste thousands of work hours per year

         17  responding to false alarms basically.  This will

         18  aid.  We'll know when the elevator goes out of

         19  service without waiting for the call, that's it

         20  truly out of service, and in many instances, it'll

         21  tell us what's wrong with it so the person going to

         22  fix it will know how to do it.  It's tremendous.

         23                 CHAIRPERSON BREWER: I can't wait.  I

         24  cannot wait for that.

         25                 In the broadband in your
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          2  developments, first of all congratulations on

          3  working with Urban and Communications Transport

          4  Corporation, UTC.  I'm so glad that you're working

          5  with them. They're wonderful.  What is the timing on

          6  that?  How many sort of people are working on it?  I

          7  saw the list of the developments here, but I just

          8  want to know what the timing is on that project?

          9                 MR. DUVDEVANI: Well our project

         10  length currently, and again, we're relying very much

         11  on our partner to enable, but we're supporting where

         12  ever we can, but initially this summer we should be

         13  able to see it in St. Mary's Park and Jefferson, and

         14  the other three will follow.

         15                 CHAIRPERSON BREWER: Okay.  This

         16  summer.  Okay.

         17                 One of the questions that I have is

         18  when you talk about this CRM type solution for

         19  resident relationship management, you'll have an

         20  application process from when people move in for

         21  their entire span within the NYCHA or Section 8, and

         22  I was just wondering if you could talk a little bit

         23   --  Is that the same thing?  I mean we've been

         24  talking about this now, but how do you actually

         25  integrate with 311?  I know you talked about that,
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          2  but how does that actually get integrated so I

          3  understand it technologically?

          4                 MR. DUVDEVANI: I was actually

          5  referring to 311 as a technology infrastructure.

          6  It's based, as you may know, again, on a CRM

          7  solution, which happens to be the stable solution,

          8  and we're going to leverage that investment to

          9  create a closed loop process. So it'll go beyond the

         10  311 desk today.  The 311 managers are contacted and

         11  then able to inform about status of that complaint.

         12  We will actually physically track that complaint

         13  throughout our implementation of the CRM system.

         14  Today, those complaints, as you know, are tracked in

         15  a various agency system.

         16                 CHAIRPERSON BREWER: Right.  Last

         17  night, I was at a precinct community council and

         18  there was a much too honest Parks Department

         19  employee, and not knowing who she was talking to,

         20  she said that she just received a stack of

         21  complaints, meaning 311 complaints from a month ago,

         22  and she was responding to them all.  So hopefully

         23  that won't happen, but I know it does not happen at

         24  NYCHA, but just to give you an example.  I think

         25  Paul Cosgrave is going to have a heart attack when
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          2  he hears that, but I won't give him any names

          3  because they sitting and then go from Central Park

          4  to her in the field and then that's all done,

          5  unfortunately, on paper, and then she is supposed to

          6  send it back by paper.

          7                 MR. DUVDEVANI: Exactly.  The Parks

          8  Department relies on the system from beginning to

          9  end in a closed loop as opposed to just using the

         10  system for the front end.

         11                 CHAIRPERSON BREWER: Is there some way

         12  that between the elevators which will be wireless

         13  and the security cameras which are wireless is there

         14  some way that the residents can plug in to such a

         15  wireless system, again, trying to piggy back on some

         16  of the work that you're doing?  Are the walls too

         17  thick?  How could any of this benefit individuals in

         18  their apartment, if at all?

         19                 MR. DUVDEVANI: It's a real challenge,

         20  but we do have an proof of concept initiative that

         21  we're not quite ready to make fully public, but

         22  we're looking to experiment with this broadband over

         23  power line concept.

         24                 CHAIRPERSON BREWER: Yes, that you've

         25  already piloted.
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          2                 MR. DUVDEVANI: We'll do a proof of

          3  concept project this fall and it will last about

          4  seven months, and we will see, as a result of that,

          5  what challenges we have within the NYCHA environment

          6  with that kind of technology.  We know the

          7  technology is somewhat successful certainly in non-

          8  multiple dwellings, facilities and some multiple

          9  dwellings do have it, but we have severe challenges

         10  in our multiple dwellings.  So we're going to do

         11  this proof of concept and see what we can

         12  demonstrate.  The project will initially only

         13  encompass the delivery of the CCTV transmission and

         14  the intercom transmission without having to rely on

         15  cable because we'll attempt to leverage the

         16  broadband over power line, but, as you know,

         17  potentially we can introduce broadband as well, but

         18  we need to be able to see what the challenges are.

         19                 CHAIRPERSON BREWER: Council Member

         20  Mendez has some more questions.

         21                 CHAIRPERSON MENDEZ: Thank you.  In

         22  2005, when the Subcommittee had a hearing, it was

         23  stated that NYCHA was implementing a $40 million

         24  initiative to modernize this intercom system at 18

         25  developments across the City.  It stated that eight
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          2  of those developments got new intercom systems.

          3  Have all 18 been done now?

          4                 MR. DUVDEVANI: Yes.  Virtually all

          5  are complete, and, in fact, that's what we're

          6  leveraging with our relationship with Urban.  We've

          7  taken five of those 18, and have licensed Urban to

          8  provide those broadband services in those.  So if

          9  that's a successful program, we'll obviously expand

         10  on that, but the $40 million dollar project is

         11  substantially complete.

         12                 CHAIRPERSON MENDEZ: And you can

         13  provide this Committee with the 18 developments that

         14    --

         15                 MR. DUVDEVANI: We have it.  We will,

         16  again.  Yes, madam.

         17                 CHAIRPERSON MENDEZ: Okay, thank you.

         18                 I wanted to know a little bit more

         19  about the computerized heating systems.  I recently

         20  was at one my senior developments near Delancy

         21  Street, and then I was told by the manager that the

         22  central system is all the way at Straus Houses on

         23  28th Street where it was somehow being monitored for

         24  several developments.  So just wondering how that's

         25  done, how the districts are split up.  Let's start
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          2  with that one.

          3                 MR. PODMORE: Each management office,

          4  for the locations that they oversee, has access to

          5  that system.  So the people in each management

          6  office, the maintenance staff there, can see that

          7  system.  The borough office in each borough can also

          8  get into that system, and our 24- hour Emergency

          9  Services Department can also have access to that

         10  system.  Also we have staff, especially during the

         11  winter months, that have laptops that they bring

         12  home and they can access the system from home also.

         13                 CHAIRPERSON MENDEZ: So at Baruch

         14  Addition, the assistant manager or whoever was at

         15  the meeting had the information there at Baruch

         16  Houses and did not need to go to Straus Houses to

         17  get the information.

         18                 MR. PODMORE: I'm not sure exactly

         19  what you're speaking of, but, in general, the answer

         20  would be yes.

         21                 CHAIRPERSON MENDEZ: Okay.  I'll

         22  follow- up specifically to give you  --

         23                 MR. PODMORE: If I may, maybe a little

         24  bit of confusion in terms of each system  --  Each

         25  boiler plant heating system is monitored by the CHAS
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          2  system, and then there is this connection to our

          3  computer system.  Separate and apart from that is we

          4  have heating cloisters which are the staff that

          5  actually oversee the staffing and the manual

          6  operations of those plants.  So there might have

          7  been a little confusion on that.

          8                 CHAIRPERSON MENDEZ: Okay.  In this

          9  Committee, I think Mr. Podmore you're probably

         10  familiar with Joe Garber, and he has on various

         11  occasions come here and complained  --  he's not

         12  here today  --  complained about the lighting system

         13  in his development being on during the day and off

         14  during the night.  Is that done through a computer

         15  system electronically and have you looked into this

         16  problem?  How can those issues be resolved?

         17                 MR. PODMORE: I'm very familiar with

         18  Joe Garber, as I'm sure most of us are.  I usually

         19  get a voicemail left at my office  --

         20                 CHAIRPERSON MENDEZ: Just one?

         21                 MR. PODMORE:   --  Between three and

         22  four in the morning, at least one each evening.

         23  It's my first voice I hear when I come in the

         24  morning, and he brings up a good point really. You

         25  know right now the lighting systems they're either
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          2  done kind of centrally basically by a clock or by

          3  clusters of buildings by a clock for the most part.

          4  Anytime there is an interruption in the electrical

          5  service, the clocks go off.  They also have to be

          6  reset as the time.  You know the daylight either

          7  gets greater or shrinks in the course of the year.

          8  So although it's controlled automatically by the

          9  clock, it's a pretty manual system.  It's something

         10  that we are looking into a better way of managing

         11  that. What we try and do, and Mr. Garber has noted

         12  many occasions he'll see the lights on.  We have to

         13  test those lights at least once a week, and the only

         14  way to do that is to turn them on during the day.

         15  So we have to have one or two days a week where we

         16  have to turn them on at day in order to take note of

         17  which ones are working and which ones aren't.  I'm

         18  not saying that's the case all the time.

         19                 And then the other thing is if we do

         20  have a problem with the system, we'll default to on.

         21    We'd rather have them on during the day then have

         22  them off during the night, but we have thousands

         23  upon thousands of outside lights throughout the

         24  City.  It is a struggle to keep the bulbs working,

         25  all the other problems we encounter.  But it is
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          2  strictly a manual system, and we will look into some

          3  type of technology that may help us kind of monitor

          4  those better.

          5                 CHAIRPERSON MENDEZ: Can you tell me

          6  what is NYCHA's overall technology budget and what

          7  the breakdown would be for administrative and for

          8  support services for tenants?

          9                 MR. DUVDEVANI: Actually our budget is

         10  published on NYCHA's website.  So I think you'll be

         11  able to see yourself at least on the administrative

         12  side.  It's not clear to me how  --  I mean I don't

         13  really manage the budget for the community center

         14  technology site.  Do you have information on that?

         15                 MS. GILLIARD: I can tell you, for

         16  example, with our Technology Gateway Centers, we

         17  were able to run those with a $600,000 dollar grant

         18  that we received.  With respect to our TEACH

         19  program, we received a $400,000 dollar grant from

         20  HUD.  With our Real Journeys program, we were funded

         21  $500,000 dollars, and that's the information that I

         22  have here.  These grants span from beginning in 2005

         23  to present.

         24                 CHAIRPERSON MENDEZ: Is that  --

         25                 MS. GILLIARD: That's actually 2005
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          2  through 2008.

          3                 CHAIRPERSON MENDEZ: That is your

          4  Fiscal Year 2005, starting your fiscal year?

          5                 MS. GILLIARD: Yes.

          6                 CHAIRPERSON MENDEZ: NYCHA's fiscal

          7  year?

          8                 MS. GILLIARD: Yes.

          9                 CHAIRPERSON MENDEZ: Okay.

         10                 According to NYCHA's Fiscal Year 2007

         11  Budget, there is an increase of approximately

         12  $400,000 for additional funds for IT maintenance

         13  contracts.  Could you please explain what that is

         14  for and who holds the contract?

         15                 MR. DUVDEVANI: Typically when we

         16  acquire new technology as we have over the last

         17  several years, an annual maintenance kicks in at

         18  some point.  Usually it's after the first year or

         19  two.  So these would be maintenance contracts that

         20  had to be applied to technology we had implemented

         21  in probably purchased in 2003.  I can get you

         22  specifics, but it's typically either hardware or

         23  software maintenance requirements that are normally

         24  between ten and 20 percent of the initial cost of

         25  procurement.
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          2                 CHAIRPERSON MENDEZ: So I understand

          3  all of your programs are fully funded, you know all

          4  the programs that you're running right now are fully

          5  funded with either federal or state funding.  NYCHA

          6  will spend another $34 million on installation of

          7  energy efficient technology, upgrades to computer

          8  systems and other non- construction projects.

          9  Please explain in which developments this will

         10  occur.  It's on your budget briefing.

         11                 MR. DUVDEVANI: Probably that accounts

         12  for this initiative that we talked about, the

         13  Customer Relationship Initiative, which is a

         14  comprehensive project that will include acquisition,

         15  in addition to the leveraging of the DoITT 311

         16  infrastructure requiring some other technology

         17  solutions to support the asset management, a piece

         18  of the solution to be able to keep track of the

         19  physical plant and what's done to the physical plant

         20  as well as the imaging solution.  That number sounds

         21  to me like it's the one that's comprised of

         22  initially investing in that technology.

         23                 CHAIRPERSON MENDEZ: Can you tell me

         24  about NYCHA's energy initiatives to bring down

         25  energy costs?  I know in my district there has been
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          2  some discussions about greening certain buildings,

          3  but also trying to get residents to use energy

          4  efficient bulbs.  We touched upon the lighting

          5  system a little while ago.

          6                 MR. PODMORE: I couldn't give you a

          7  comprehensive answer.  Our Energy Department, I do

          8  know, is working diligently to try and partner with

          9  Con Ed, the NYSERDA, as well as other groups to try

         10  and work with us to either fund or co- fund programs

         11  that will help reduce energy costs.

         12                 Our fuel costs which have probably at

         13  least doubled in the last three to five years part

         14  of the CHAS system will help us reduce those costs,

         15  installing some of the newer boilers and related

         16  equipment will help us do that.

         17                 We're also installing  --  I don't

         18  have the exact number of developments, but we're

         19  getting rid of these very large hot water generating

         20  units.  I mean they're the size of oil tanks pretty

         21  much in the basement of every building that create

         22  the hot water from the steam that's generated from

         23  the boiler plant for each building.  We're getting

         24  rid of those and we're putting in instantaneous hot

         25  water coils and they're pretty much   --  I don't
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          2  know how to explain in size.  There about this round

          3  and maybe four or five feet high, and basically each

          4  one of those can generate as much hot water in a

          5  much more efficient manner than one of those large

          6  hot water generating tanks that we have today.

          7  We're doing that in a number of developments  --  I

          8  don't have the exact number --  in hundreds of

          9  buildings throughout the Authority to reduce energy

         10  costs.  We are partnering, I believe, with Con Ed to

         11  install in residents apartments a number of energy

         12  saving lightbulbs, and, again, I would suggest that

         13  our Energy Department come before you and give you a

         14  more comprehensive idea of what we're doing.

         15                 CHAIRPERSON MENDEZ: Okay, Madam

         16  Chair.

         17                 CHAIRPERSON BREWER: A question about

         18  the lights.  I know Avi knows this, but DoITT has

         19  been working with DOT I think on the Bus Rapid

         20  Transit on ways in which buses and ambulances and so

         21  on can move more rapidly.  When you go to Queens

         22  Plaza and you see DOT's pretty incredible display of

         23  sort of every single intersection up on a big wall,

         24  you have a sense that they're trying to move traffic

         25  more quickly using technology.  In other words, I
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          2  guess fairly soon they can, in fact, change lights

          3  if there is an emergency and ambulances need to get

          4  through et cetera.  So that's being done wirelessly.

          5    Obviously they are pretty connected because there

          6  is a system for their lights, but is there something

          7  as you move into this wireless that could in fact

          8  help you with some of your energy concerns?

          9                 And of course my big question is  --

         10  I know you're very kindly sitting on our broadband

         11  taskforce  --  are there some broadband City- wide

         12  efforts that could assist you in some of these

         13  efforts?

         14                 You're the expert, Avi.

         15                 MR. DUVDEVANI: Well clearly we have

         16  opportunities to leverage our local network

         17  infrastructure to try to accomplish this, and as we

         18  engage with the business folks who  --  At NYCHA, we

         19  have a very, very regimented information technology

         20  governance process.  It's incumbent upon the

         21  business to champion a project, and actually to

         22  project manage the project, and NYCHA's IT provides

         23  the full support to ensure that it gets delivered.

         24  So with a set of competing priorities that we're

         25  faced with today, it's up to the business to raise
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          2  the need, but I can assure you that if and when the

          3  need is raised, and there's a commitment to get

          4  something, we'll leverage whatever technology

          5  available.  I've developed, obviously as you know, a

          6  very close relationship with DoITT.

          7                 CHAIRPERSON BREWER: Yes, you have.

          8                 MR. DUVDEVANI: I've leveraged that

          9  relationship over the last five years.  We've done a

         10  lot of things together.  I mean when I got to NYCHA,

         11  NYCHA had its own access to the internet. It's gone

         12  now.  We do everything through DoITT.  So we will

         13  continue to leverage with DoITT infrastructure to

         14  NYCHA's benefit.

         15                 CHAIRPERSON BREWER: Okay.  I know

         16  there was some discussion earlier about trying to

         17  get HUD money for some of the Centers for

         18  Technology.  Are you applying for every possible

         19  dollar for technology sometimes coming out of HUD or

         20  any other commerce or any other agency?  Is there

         21  money left to do any kind of technology?

         22                 MR. PODMORE: I know that we monitor

         23  each HUD publication of what grants are available.

         24  We scrutinize them closely.

         25                 CHAIRPERSON BREWER: Do you apply for
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          2  them?

          3                 MR. PODMORE: We apply for many of

          4  them.  Right now, we have a number of them ongoing.

          5  I wouldn't know the number off the top of my head,

          6  but we do have a number of them which are ongoing,

          7  and what was the last part?

          8                 CHAIRPERSON BREWER: I just want to

          9  know if there is any more money left for technology.

         10                 MR. PODMORE: As far as I know there

         11  is not.  I wouldn't be 100 percent sure, but I think

         12  the  --

         13                 CHAIRPERSON BREWER: Do you have some

         14  sense of how many residents have computers, dial-

         15  up, DSL, cable, et cetera?

         16                 MR. DUVDEVANI: We'll be able to share

         17  with you very soon a survey that was conducted

         18  through the work that has been by the EDC, DoITT'S

         19  feasibility study  --

         20                 CHAIRPERSON BREWER: Chris O'Brien

         21                 MR. DUVDEVANI: So we'll be able to

         22  share that with you.  It's still in draft form.

         23                 CHAIRPERSON BREWER: I'm familiar with

         24  it.  All right.  So in other words that's a good

         25  piece of news that it's part of that overall EDC
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          2  study.  You worked with them to try to survey your

          3  residents.

          4                 MR. DUVDEVANI: I lobbied very hard to

          5  ensure that we at least had a chance of where the

          6  NYCHA population stood.  So we will have created a

          7  very sample with a high level of confidence that

          8  it's representative across the board.

          9                 CHAIRPERSON BREWER: Because I know

         10  the fund for the City of New York  --  and I think

         11  there is somebody here representing them today  --

         12  has always wished that if as a family with several

         13  kids it would be nice to be able to look at the

         14  homework, to be able to look at the next health

         15  appointment, to be able to know what's going on in

         16  the community.  Single parenting, it's very hard to

         17  keep all the pieces together, and that would be one

         18  of the advantages obviously for a home computer,

         19  which is different than a center computer.  You

         20  cannot deal with a home, and cooking, and dinner,

         21  and homework and be at the center.  It's not

         22  possible.  There has been much discussion on this

         23  topic.  So the idea would be to have a home

         24  computer, affordable, which is I know the folks at

         25  UCT are trying to do, but that's our goal.  At least
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          2  that's one of my goals, and then, of course, the

          3  computers at the center used for training and all

          4  the other things that go on for after- school

          5  homework, et cetera.

          6                 MR. DUVDEVANI: Well we've always kind

          7  of known that many of our residents do have the

          8  capability because they communicate with us.

          9                 CHAIRPERSON BREWER: Correct.

         10                 MR. DUVDEVANI: This study will help

         11  put some numbers and percentages around that.

         12                 CHAIRPERSON BREWER: And then figure

         13  out maybe how we can help some of the other

         14  residents who are not able to communicate with a

         15  computer at this time.

         16                 MR. DUVDEVANI: It will identify some

         17  of the gaps.

         18                 CHAIRPERSON MENDEZ: This will be my

         19  last question, and maybe Madam Chair you can help me

         20  out with this.  Currently at HHC they're doing the

         21  electronic health records, and patients have a card

         22  that has some of the most important information,

         23  diseases, medications.  Is there any possibility

         24  that NYCHA would do some similar type of card that

         25  would have relevant information in there about like
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          2  what development, if they've been transferred

          3  because of a modernization and are planning to

          4  return, where some of most important information

          5  about the tenant would be on such a card that they

          6  would have with them?

          7                 MR. PODMORE: It isn't something that

          8  we're considering at this point, but I'm sure the

          9  technology road that we're going down with the type

         10  of technology that we're going to get, we'll have

         11  that capability.  So it's something that we could

         12  consider in the future.

         13                 CHAIRPERSON BREWER: It's only a good

         14  idea.  I think it's being done all over the world

         15  too.

         16                 This finally  --  I know Greg you

         17  didn't get a chance to answer anything.  Are you

         18  going to be saving money on the issue of Section 8?

         19  In other words, I know you going to try to do what I

         20  would call direct deposit with some of the owners,

         21  and I'm just wondering is this a money saver and

         22  when exactly?  I know it was mentioned in the

         23  testimony.  When exactly does that come online?

         24                 MR. KERN: Greg Kern, Section 8

         25  Director.  The direct deposit will be starting up
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          2  for outreach purposes for landlords to sign- up

          3  around the end of July, early August.

          4                 CHAIRPERSON BREWER: Of this year?

          5                 MR. KERN: Yes, very definitely.

          6  We've been working on the technological set- up of

          7  it for quite a while, and we think we have that laid

          8  out with our ideas and with input from the landlords

          9  as to how they would like to have it set- up.  So

         10  now it will be a voluntary process.  So we have

         11  solicit the landlords to see how many of them are

         12  interested in signing up for it.  We assume some

         13  will early on.  Others will sign- up later.  So it

         14  will be an ongoing process.  We presume that

         15  eventually a large majority of the landlords will

         16  sign- up for it.

         17                 CHAIRPERSON BREWER: And there's some

         18  reason why they wouldn't?  Does HPD do a direct

         19  deposit when they had Section 8, or was it for

         20  Mitchell Lamas, or is the first time Section 8 has

         21  been a direct deposit?

         22                 MR. KERN: This will be the first

         23  direct deposit program in New York City.  There are

         24  a number of housing authorities in other places who

         25  have had it for some time.
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          2                 CHAIRPERSON BREWER: Just not as big

          3  as ours is what you want to say.

          4                 MR. KERN: Right.  Yes.

          5                 CHAIRPERSON MENDEZ: Mr. Podmore, I

          6  hate to make you repeat yourself for the record but

          7  the esteemed Joe Garber has walked in, and we did

          8  address the issues of the lighting, and I was hoping

          9  maybe you could reiterate that for Mr. Garber.

         10                 MR. PODMORE: I hope I give you the

         11  shorter version. We do have a continuing struggle to

         12  try and keep our lights working while we have

         13  thousands upon thousands of lights throughout our

         14  344 development outside light.  We are going to look

         15  into see if there are any type of technology that

         16  could help us keep track of which ones are working,

         17  when they go on, when they go off.  Again,

         18  connectivity is the big thing, to try and connect

         19  all of them to be able to track them.  We do at

         20  least once a week, sometimes two times a week,

         21  depending on the size of the development, turn the

         22  lights on during the day in order to check whether

         23  they are working or not, and if we do have a problem

         24  with the systems, we will default to the on position

         25  rather than leave them off at night.  We would
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          2  rather leave them on the day and through the next

          3  rather than take the chance of them being off at

          4  not.  I can tell you probably on any given day we

          5  have lights burnt out and we have to get bulbs to

          6  replace them among other types of problems.  So as I

          7  said we have dedicated staff that goes out and works

          8  on these lights and it is a continuing struggle to

          9  keep them in good operating order, and I do

         10  acknowledge the fact that Mr. Garber leaves me

         11  nightly messages on the status of lights throughout

         12  the City.

         13                 CHAIRPERSON MENDEZ: I just want to

         14  take this opportunity, before we open this up to the

         15  public.  I know during the year and a half that I've

         16  been the Chair of this Subcommittee, Carmine

         17  Referetti (phonetic) who is the intergovernmental

         18  person has been extremely helpful to this Committee

         19  and to my staff at the district office.  I

         20  understand this is his last week at NYCHA and I just

         21  wanted to publicly thank him for all of his hard

         22  work, and I'm looking for a replacement of equal and

         23  greater caliber, which I think will be hard, but to

         24  Carmine, thank you once again.

         25                 MR. PODMORE: If I could just add two
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          2  or three quick things.  One is that the Chairman of

          3  the NYCHA Board and the General Manager are

          4  committed to leveraging technology to make us more

          5  efficient to provide better resident services.  I

          6  think that it wouldn't be the right thing to do if I

          7  didn't take a moment just to acknowledge Avi

          8  Duvdevani who has, since he has come to the

          9  Authority, taken us from not to very modern times in

         10  the way we did business.  I mean there were still

         11  people using carbon paper and others things like

         12  that, electric typewriters when he came. Through his

         13  vision and guidance, he's taken us to where we are

         14  today, which is a tremendous step from where we were

         15  and basically set down and given us an opportunity

         16  to vision for the future that we really wouldn't

         17  have without his oversight.  It's greatly

         18  appreciated by us and the residents.

         19                 I want to thank the two Chairs for

         20  your continued support over the years.  You're

         21  always there for us and always supporting us and

         22  holding our feet to the fire when necessary and we

         23  do thank you.

         24                 CHAIRPERSON BREWER: Thank you very

         25  much.  I certainly second Council Member Mendez's
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          2  praise of the current Director of Intergovernmental

          3  Affairs.

          4                 I go to a lot of national technology

          5  conferences, California to New York, east, west,

          6  north south.  You just mentioned Avi.  Everybody

          7  knows who he is and has great respect. So it's a

          8  national reputation and we just hope there is enough

          9  funding to be able implement as quickly as possible

         10  because what we don't want in this City is a digital

         11  divide.  We want to make sure that the Housing

         12  Authority is very current and the residents are very

         13  current, efficient and also able to do homework and

         14  take care of health concerns, job opportunities, all

         15  the aspects that I think technology brings to a

         16  family.

         17                 MS. GILLIARD: And can I, in fact, in

         18  support of what Bobby said, prior to 2005, 85

         19  percent of our community centers had antiquated or

         20  refurbished computers, and since that time, NYCHA,

         21  under this Administration and with the support of

         22  the Board and the General Manager, has actually

         23  upgraded 85 percent of our community centers.  So

         24  NYCHA does have a commitment to make sure that we

         25  bridge that digital divide.
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          2                 CHAIRPERSON BREWER: Thank you very

          3  much.  Thank you all, and next is Eddie Johnson Jr.

          4  And, of course, Joseph Garber. Come on up.

          5                 Go ahead because I don't where the

          6  other  --  Mr. Johnson.  He stepped out.  Okay,

          7  maybe later.  Go ahead.

          8                 MR. GARBER: Good afternoon.  My name

          9  is Joseph Garber.  I'm a long time resident of NYCHA

         10  as well as having held various resident association

         11  leadership posts both on the development level and

         12  the now defunct Tenants Advisory Council on a City-

         13  wide level.

         14                 Okay.  I'm sorry I was late.  I had a

         15  prior commitment with my union on another issue.

         16                 I want to commend Deputy General

         17  Manager Duvdevani for bringing NYCHA into the very

         18  high technological state.  I attend probably 95

         19  percent of the board meetings of NYCHA, and there

         20  doesn't go by a year that due to Deputy General

         21  Manager Duvdevani high technical skill of computers,

         22  informational technology and the various buzz words

         23  associated with this new and enterprising field that

         24  NYCHA does not receive an award.

         25                 I'm sorry I came in late.  I could
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          2  tell you from my experience there has been a problem

          3  and a glitch with accreditation for those residents

          4  who are doing community service.  It seems to be

          5  that those who exceeded the number of 84 hours in a

          6  year, I've seen several cases where NYCHA could not

          7  get a computer fixation to have them in the plus

          8  sign rather than a minus sign and the residents got

          9  200 hours more.  They said you owe.  That has to be

         10  resolved.

         11                 I came in and I heard Deputy General

         12  Manager Podmore speaking about the lights so let me

         13  set the record straight.  It would be very nice if

         14  we could get computer orientation as far as the

         15  lights, but I walk around at night in my close by

         16  developments, which are approximately five or six

         17  which I can go walk around at night.  I count lights

         18  that are out.  I don't report them because I want to

         19  see if NYCHA's GM's and SP's and other memorandum

         20  are in place.  To my understanding is if you look at

         21  the NYCHA calendar it listed every Wednesday, once a

         22  week, NYCHA is supposed to test the lights.  I have

         23  not told NYCHA where there are lights out in

         24  Independence Towers prior to the consolidation of

         25  July 17th, '06 versus subsequent to with now the
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          2  Taylor White Consolidated.  I can talk you  --  and

          3  I'm go to say this  --  I'd like to take the

          4  Committee and Mayor Bloomberg and I want to go on

          5  the record.  I agree with Mayor Bloomberg's

          6  statement.  I agree with it that NYCHA has to clean

          7  up his own house.  I agree with it.  If I would be a

          8  businessman, I would not throw money away.  That

          9  money is being wasted.  Okay?

         10                 I always want to take you to Whitman,

         11  Ingersoll and Farragut, Marcy.  In fact, two weeks

         12  ago, I was walking on Saturday Shabes to the shul.

         13  I was walking on Willerby Avenue.  So if you know

         14  the distance between Independence Towers and Bedford

         15  and Wilson, I walked through Marcy Houses, Sumner,

         16  Tompkins and 303 Vernon.  So I have a double

         17  mitzvah.  I'm going to help make a meeting not far

         18  away, but meanwhile I could tell all the lights that

         19  are burning in the daytime at NYCHA.  We don't need

         20  a computer for that.  We need somebody to take it

         21  seriously, and shut off the lights.  There are

         22  lights not burning at all.  In Whitman and

         23  Ingersoll, the same lights that are burning in the

         24  daytime are not burning at all.

         25                 I've heard Mr. Podmore, who is a good
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          2  friend of mine, reasoning that we'd rather shut off

          3  the timer or the other technical terms which I'm

          4  not, at this moment, familiar because I just

          5  finished reading 5,000 pages from the NYCHA budget

          6  and my head is spinning.  But anyway, you need

          7  visual observation and visual attention.

          8                 CHAIRPERSON BREWER: Mr. Garber, we

          9  got it and you know what?  Council Member Mendez was

         10  so on it before you walked in the room so  --

         11                 MR. GARBER: I told Rosie that I might

         12  not come at all.

         13                 CHAIRPERSON BREWER: She got it.  She

         14  was fabulous.

         15                 MR. GARBER: Okay, but we have to do

         16  something about it.

         17                 CHAIRPERSON BREWER: We go it, and

         18  we're going to follow- up.  Thank you.

         19                 Mr. Johnson, go ahead.

         20                 MR. JOHNSON: Good morning to the

         21  distinguished panel.  Jeffrey Baker, if you are

         22  here, thank you for calling me at the last minute to

         23  ask me to come in today.  Honorable Chair Gale

         24  Brewer, just an observation as a businessman.  About

         25  a year ago, walking with one of the interns from
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          2  Katherine Gibbs, we were walking down Essex Street

          3  and stopped off at Seward Community Center, and we

          4  walked inside and they thought we were coming in  --

          5                 CHAIRPERSON MENDEZ: That's Seward

          6  Park.

          7                 MR. JOHNSON: Oh Stewart.  I'm sorry,

          8  Seward, Seward Community Center.  I own a voice and

          9  date telecommunications company.  We walked in the

         10  door doing our missionary work looking for clients,

         11  and while we walked in the door they thought we were

         12  coming in to fix some of the problems that they were

         13  having.  I'm go to say to you it's a year later.

         14  After getting the commitment from Jeffrey yesterday,

         15  I went to visit them yesterday, and these are the

         16  statistics I received from them yesterday.

         17  Computers four and five are down.  They have a total

         18  of five pc's for a total of 50 kids.  Computer five

         19  has no hard drive.  Computer four has a virus.  They

         20  can't use it at all.  Their internet access, they

         21  are raising money through something that they do

         22  called the Rentals on the weekend, which is like

         23  some kind of fundraising where they are paying for

         24  internet service out of their pockets, and for those

         25  times the kids cannot get on computers, they are now

                                                            91

          1  TECHNOLOGY IN GOVERNMENT AND PUBLIC HOUSING

          2  going the around corner at this organization or this

          3  store called Nexcom, which is 322 on Grand Avenue,

          4  to use and pay membership for internet access so the

          5  kids can get their homework done.  They don't have

          6  access to the internet you know from inside.  So I

          7  sat down and spoke with them and asked them had they

          8  participated in any of the studies that were

          9  sponsored by the EDC as well as Diamond Management

         10  and many of them said they did not know nor were

         11  aware of the survey that was out there.

         12                 So I had mentioned that we had an

         13  alternative computer solution, and it's here.  It's

         14  a computer that will help probably eliminate some of

         15  the problems they are having and put more pc's into

         16  their center so that those kids can do some of the

         17  things that you all mentioned earlier in terms of

         18  homework, internet access for single parenting as

         19  well as looking at the opportunity at taking

         20  advantage of the Broadband Advisory Committee in

         21  terms of internet access once that is already

         22  deployed and available for everybody to take

         23  advantage of.  So today I just wanted to come in and

         24  talk about that and see where those issues are at

         25  this particular point.
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          2                 The other thing is too I know that

          3  the Broadband Advisory Feasibility Study will be

          4  available in July, and one of the issues that a few

          5  of the people who are living in those tenements are

          6  saying to me as a business person is will that

          7  broadband internet access allow them to have

          8  internet access being that they live in a brick

          9  facade?  Where will the antennas and the AP's be

         10  located?  Is there going to be a distinction between

         11  mobile cellular wireless and broadband wireless

         12  internet access?  So I said to them that I would

         13  bring these issues in this morning as I come in and

         14  address you all, and I'm here for that today.

         15                 CHAIRPERSON MENDEZ: Thank you sir for

         16  your testimony.  Stewart Park is just outside my

         17  district, but I'm going to look into this matter,

         18  and one of the ATTAIN labs that I mentioned is on

         19  Grand Street, be it a few blocks away, but they are

         20  long blocks, at Henry Street Settlements.  So maybe

         21  some of the kids could avail themselves of the

         22  computers and the information that's available at

         23  the ATTAIN lab at Henry Street Settlement in the

         24  interim while we try to take care of these glitches

         25  there at Stewart Park.
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          2                 MR. JOHNSON: I told them that I would

          3  come back today and mention what was brought up and

          4  addressed here.  At the same time, I did mention to

          5  them about an alternative computer solution for them

          6  to take a look at it.  We've already established a

          7  lab here up in Harlem and at St. Paul's Community

          8  Church where now that church is offering computer

          9  literacy classes, which I helped design, for the

         10  community residents up there who don't have computer

         11  access at home.

         12                 CHAIRPERSON BREWER: Thank you, Mr.

         13  Johnson, and I know that you have been at some of

         14  our hearings, and I appreciate all of it, what you

         15  are doing and so I'd love to talk to you afterward.

         16                 I want to once again give Avi credit

         17  because he's still here just for the public to

         18  understand that, and he's listening and I'm sure

         19  he'll follow- up.  That's another reason why he's a

         20  hero to many of us in the technology world.  Thank

         21  you very much.  That's a huge commitment on your

         22  part to have made that extra effort.  It's a kind of

         23  New Yorker whom we all respect and wish there were

         24  more of, and thank you for your concerns about

         25  technology and understanding the importance of a

                                                            94

          1  TECHNOLOGY IN GOVERNMENT AND PUBLIC HOUSING

          2  level playing field.  Thank you so much.

          3                 MR. JOHNSON: I definitely appreciate

          4  you calling me a New Yorker since I moved from New

          5  Jersey here.  So I'm happy.

          6                 CHAIRPERSON MENDEZ: I just want to

          7  thank Chair Brewer for leading this hearing, and

          8  holding this joint hearing, and for her leadership

          9  on all these issues.

         10                 CHAIRPERSON BREWER: Thanks.  We're

         11  being joined by Council Member James Sanders who is

         12  a member of the Technology Committee, and at this

         13  moment, the joint Committee hearing is finished,

         14  completed and we look forward to more discussions.

         15  Thank you very much.

         16                 (Hearing concluded at 12:10 p.m.)
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