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COW TTEE ON PUBLI C HOUSI NG 4

CHAI RPERSON MENDEZ: This hearing is
comng to order. Good afternoon, everyone and
wel cone. | apologize for all the technica
difficulties in ternms of |ocation, but we' re ready
to start. | am Councilwoman Rosi e Mendez and
chair the commttee on Public Housing, and at
today’s hearing we' |l be focusing on the New York
City Housing Authority’s new Governing Board. Last
week, the Mayor, in accordance with state |aw
passed back in July, appointed new nenbers or
previously appointed nenbers to the board. W see
some new faces and again, there are sone old ones
that have returned to the Board. | look forward to
the testinony of the Adm nistration that clarifies
the differences as to board conposition, board
structure and the powers if any that is granted to
the Board. | would like the Adm nistration to tel
us a little bit about the previously and newy
appoi nted board nenbers, and lastly, | would al so
i ke to hear about the nunber of applicants and the
process pursued by the Mayor and the appoi ntnents
of the new board nenbers, as well as getting the
state |l egislation passed. W'’ ve been joined by

Counci| Menber Chin from Manhattan, who's a nenber
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COW TTEE ON PUBLI C HOUSI NG 5

of this Commttee. | want to thank everyone for
bei ng here today, and if you would Iike to give
testinony you need to fill out one of these little
forms with the Sergeant at Arns in the back, and
now | | ook forward to hearing fromthe
Adm ni stration. Thank you.

[ Pause]

CHAI RPERSON MENDEZ: Can you give ne
one second? Sergeant, can you tell ne if his
testi nony’ s bei ng captured?

[ Pause]

TI' M SULLI VAN:  Thank you, Chai rwoman.
Let ne just start over. Good afternoon Chairwoman
Mendez and nenbers of the Public Housing Commttee.
My nane is TimSullivan and I'’mthe Chief of Staff
to Deputy Mayor for Econom c Devel opnent, Robert K
Steel. On behalf of the Bl oonberg Admi nistration
and Deputy Mayor Steel, thank you for the
opportunity to testify this afternoon about the
recently enacted state legislature that transform
t he governance inboard structure of the New York
City Housing Authority. The Bl oonberg
Adm ni strative believes that these reforms will set

NYCHA on a better path for decades to cone and
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COW TTEE ON PUBLI C HOUSI NG 6
enabl e NYCHA to better pursue its m ssion of
provi di ng homes for nore than half a mllion New
Yorkers despite continual dramatic cuts in federa
f undi ng.

| would |ike to begin ny testinony this
aft ernoon by thanking, on behalf of the
Adm ni stration, Speaker Sheldon Silver, Assenbly
Housi ng Comm ttee Chairman Keith Wight and State
Senator Martin Golden for their |eadership in
passing this bill, as well as Governor Cuonp and
his adm nistration for their support of the
| egislation. The Adm nistration is also
appreci ative of US Housing and Urban Devel opnent
Secretary Shaun Donovan’s support during this
process, including a letter of support sent to the
Governor and the | eadership of both chanbers in the
state |l egislature.

This afternoon, | would like to take
the opportunity to describe for the Commttee why
the Admi nistration sought to change NYCHA s board
structure, outline the details of the fina
| egi sl ati on and provide an overview of the newy
appoi nted nenbers of the NYCHA Board. | will begin

by describing why we believe reforml egislation was
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COW TTEE ON PUBLI C HOUSI NG 7
necessary. The chall enges facing public housing
nati onwi de are well known to this Committee. For
decades Congress has been steadily and dramatically
reduci ng federal support for Public Housing
Authorities. In the last 12 years al one, NYCHA has
seen its annual federal capital support reduced by
nearly 50 percent despite escal ating needs for
capital inprovenments to a public housing stock that
is in many cases now nore than 80 years ol d.
Sequestration has only exacerbated these
chal l enges. Unlike other cities such as Chicago,
New Ol eans and Atlanta, which have torn down tens
of thousands of units of public housing in recent
years, Mayor Bl oonberg has refused to abandon
public housing in New York City despite this fisca
crisis, but the Mayor has al so recogni zed t hat
NYCHA needs to adjust to this new normal of
di m ni shed federal support for public housing. And
so in 2011 and 2012, at the Mayor’'s direction, the
city and NYCHA under the | eadership of Chairnman
John Rhea, undertook a conprehensive review of
NYCHA' s governance structure, operations and
financial outlook. This reviewresulted in a

series of critical initiatives including the
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COW TTEE ON PUBLI C HOUSI NG 8
recently announced $732 nmillion Bond B Financing
Transaction that will fund capital repairs at 24
NYCHA devel opnents in all five boroughs, a plan to
reduce NYCHA's central office costs and NYCHA' s
ongoing efforts to elimnate its M ntenance and
Repai rs Backl og by the end of 2013.

One of the key areas in which this
revi ew focused was NYCHA' s Board, which prior to
the 2013 legislation, was conprised of three full-
tinme sal aried nenbers and one resident nenber paid
on a per diembasis. The review of NYCHA s
governance structure reveal ed that NYCHA' s Board
was an outlier fromnearly all of its Public
Housi ng Authority peers, as well as from best-in-
cl ass, non-profit and corporate boards of
directors. Non-profit and corporate boards of
directors are often described as having four key
responsibilities: 1. setting overal
organi zational strategy 2. Hring and eval uating
seni or managenent 3. Overseeing the limtation of
strategy, and 4. Consulting on key issues and
chal l enges as they arise. |In these best-in-class
organi zations, there is a clear distinction between

oversi ght and managenent. Prior to the passage of
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COW TTEE ON PUBLI C HOUSI NG 9
this | egislation, NYCHA was the only public housing
authority in New York State and one of only a
handful of PHAs in the entire country with a full-
time salaried Board of Directors. As Secretary
Donovan said in his letter of support, this
structure presents a nunber of challenges to
mai ntai ning the property fiduciary duty to the
residents and the comunity. In particular it
pl aces board nenbers in the untenabl e position of
havi ng both oversi ght and managenent
responsi bilities.

NYCHA' s Board was al so substantially
smal l er than many other large city PHA boards,
which limted the nunber and diversity of
perspectives represented on it. Chicago has 10
menbers. Phil adel phia has nine. Newark, Atlanta
and San Antoni o have seven. |In fact, of all the
| arge PHAs reviewed, NYCHA had the smallest board
of any PHA

Finally, NYCHA s Board al so did not
have the kind of resident representation that other
PHAs had adopted. Wiile a resident nenber, Victor
Gonzal ez, had been added in 2011, NYCHA still had

fewer resident nenbers than many of its peers.
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COW TTEE ON PUBLI C HOUSI NG 10
Phi | adel phia, San Antoni o and Los Angel es have two
resi dent nenbers. Chicago has three. And so in
August 2012, Mayor Bl oonberg announced that the
city would seek state legislation to reform NYCHA' s
board structure to bring it nore in line with other
| arge PHAs and adopt Governance Best Practices.

The Adm ni stration’s approach was

driven by three primary goals in seeking a
transformation of NYCHA's Board. 1. Creating a
clear division of responsibilities between the
NYCHA Board and NYCHA nmanagenent 2. Expandi ng the
overal |l size of the board, and 3. Expanding the
nunber of resident nenbers of the board. In
February 2013, a bill was introduced in the State
Senate by Senator Gol den, which enbodies these
principles. Through the winter and spring of 2013,
the Adm nistration worked closely, not only with
Senat or Col den, Assenbl yman Wi ght and Speaker
Silver, but also with community groups, public
housi ng advocates and | ocal elected officials to
refine and inprove the bill. The Myor’'s office
convened a formal neeting at Gty Hall with the New
York City Alliance to Preserve Public Housing in

April of 2013 and many of the alliance’s suggested
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COW TTEE ON PUBLI C HOUSI NG 11
amendnents to the bill were ultimtely incorporated
in the final |egislation, changes we believe nmade
the bill even stronger. 1In June, large bipartisan
majorities in both the Assenbly and Senate passed
the bill, and on July 3rd, 2013, Governor Cuono
signed the bill into | aw

The new NYCHA Board consists of seven
menber s appoi nted by the Mayor including a full-
time Chair. O the six remaining seats on the
Board, three nust be filled by NYCHA residents and
all menbers except the Chair will receive a nonthly
stipend of $250 for every four hours of work capped
at $1,500 per nonth. The nmenbers other than the
Chair serve three-year terns, but the |aw creates a
staggered board structure so that new appoi ntnents
are made every year by the Mayor. To acconplish
this, initial nmenbers of the new board are
appointed for fixed terns of one, two or three
years. After the initial terns, all appointees
will serve three years.

Fol | ow ng the enactnment of the
| egislation in July, NYCHA | aunched a conprehensive
outreach process to let residents know that they

could apply to serve on the new board. On June
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COW TTEE ON PUBLI C HOUSI NG 12
25th, a letter from Mayor Bl oonberg was nailed to
each household in all 334 NYCHA devel opnent s
announci ng the application process. Flyers were
posted in English, Spanish, Chinese and Russian in
al | NYCHA devel opnents, as well as in conmunity
centers throughout the city. Applications were
avai l abl e online, in NYCHA property managenent
of fices and in NYCHA community centers. The
resi dent application period was open until August
2nd. 592 resident applications were received.

Last week, Mayor Bl oonberg announced
t he appoi ntment of six nmenbers of the new NYCHA
Board i ncl udi ng John Rhea, who will remain in his
role as NYCHA Chairman. This new board includes
i ndi vidual s with significant experience in housing,
fi nance, community devel opnent, real estate
devel opnent, econom ¢ devel opnent, education and
resident | eadership. W believe that these seven
i ndi vidual s bring an outstanding collection of
per spectives, experiences and backgrounds to the
NYCHA Board, and | am pleased to share with the
Committee a brief description of each new nenber.
Di ahann Billings-Burford serves as the

nation’s first-ever nunicipal Chief Service Oficer
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COW TTEE ON PUBLI C HOUSI NG 13
charged with | eading NYC Service, New York City’s
initiative to pronote a new era of service and
volunteerismin New York City. Prior to her
appoi ntnment, Mss Billings-Burford served as Deputy
Executive Director of External Affairs for Cty
Year New York. Prior to joining City Year, she
served as the New York Director of External Affairs
for Achievenent First, a charter school managenent
organi zation. Mss Billings-Burford spent nost of
her career with Prep for Prep, a New York based
| eader shi p devel opnent organi zati on where she
served in various capacities including Director of
Col | ege Guidance and Director of Leadership
Devel opnment Cpportunities. A graduate of Yale
Uni versity, she also holds a J.D. from Col unbi a
Uni versity School of Law.

Beatrice Byrd is the forner President
of the Red Hook West Resident Association.
Previously, Mss Byrd served in various capacities
within the former New York City Board of Education
i ncluding as an 8th grade English and Soci al
St udi es teacher, an Assistant Principle and a
Nei ghbor hood Literacy Coordinator for Comrunity

School District 15. She has attended vari ous
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COW TTEE ON PUBLI C HOUSI NG 14
i nstitutions of higher |earning; Hunter Coll ege,
New York University, Cornell University and
Col unbi a’ s Teachers Col | ege, where she pursued a
doctoral degree in H story and Phil osophy of
Educati on.

Victor A. Gonzalez was the first public
housi ng resident to be naned a nenber of the Board
of the New York City Housing Authority. M.
Gonzal ez, who has lived in NYCHA housing for 50
years, currently resides in the Rabbi Stephen Wse
Towers on Manhattan’s Upper West Side. He is a
tirel ess public housing resident |eader and
advocate and has served as president of the Wse
Towers Resi dence Association since 2003, and is an
alternative nenber of NYCHA s Resident Advisory
Board. M. Conzal ez al so has done extensive work
Wi t h advocacy groups, organi zi ng workshop neeti ngs
for tenants and supporting activities that inpact
not only his devel opnent, but also the comunity
around him Born in New York City to Puerto Rican
parents, M. Gonzal ez received his Bachelor’s
degree from Mercy Col |l ege and served for five years
inthe US. Ar Force, honorably discharged after

reachi ng the rank of Sergeant of Security Police.
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COW TTEE ON PUBLI C HOUSI NG 15
Following his mlitary service, he spent 33 years
working for UPS, retiring as international Team
Leader in Custonmer Service in 2005.

Kyle Kinball is President of the New
York City Econom c Devel opnent Corporation. Since
joining EDC in 2008, M. Kinball has helped to
devel op and inplenent EDC s strategy to strengthen
the city’s econony. EDC s econoni c transformation
agenda i ncludes an aggressive slate of prograns
ai med at hel ping |l egacy industries transition to
21st Century business nodels, attracting prom sing
new i ndustries and expanding entrepreneurship to
ensure that the city is well positioned to thrive
in the 21st Century econony. Beyond working to
over haul and grow the city' s econony, M. Kinball’s
efforts have included overseeing billions of
dollars of capital investnents ranging from basic
infrastructure inprovenents to new parks and
streetscapes across the city, as well as
i mpl enmenting several of the Administration’ s nost
anbi ti ous area-w de redevel opnent projects,
bri ngi ng new housing, infrastructure and job
opportunities to nei ghborhoods throughout the five

boroughs. Prior to joining EDC, M. Kinball worked
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COW TTEE ON PUBLI C HOUSI NG 16
at Gol dman, Sachs & Conpany as a Vice President and
at J.P. Mdrgan, also as a Vice President. IVF .
Kinball is a graduate of Harvard Col | ege where he
maj ored in Governnment. He received his Master’s
degree in Public Policy fromHarvard' s Kennedy
School of Governnent.

WIllie Mae Lewis is the former
President of the St. N chol as Houses Resi dent
Associ ation. After her early involvenent in the
| unch-counter denonstrations of the Cvil R ghts
Era, Mss Lewis cane to New York and becane deeply
i nvolved in her conmmunity. She has worked for the
Depart nent of Education since 1989, currently at
P.S. 197, just a few bl ocks fromher home. M ss
Lewis is also a deeply involved supporter of the
new Harl em Children’s Zone Prom se Acadeny Charter
School at St. N chol as Houses, where she serves as
a menber of the board of directors. She conpleted
her education at the College of New Rochelle.

And finally, Emly A Youssouf is a
veteran in the fields of finance and housing with
an extensive background of nore than 30 years of
| eadership positions and strong results in the

private and public sectors. M ss Youssouf is
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COW TTEE ON PUBLI C HOUSI NG 17
currently a clinical professor at NYU s Schack
Institute of Real Estate, a master’s programin
real estate, where she teaches courses in Rea
Estate Capital Markets, Affordable Housing Finance
and is the curriculum coordinator for the finance
Track. Previously, she was a Managi ng Director at
J.P. Morgan Securities, where she was head of the
Housi ng Finance Departnent. Prior to her tine at
J.P. Morgan, M ss Youssouf was President of the New
York City Housi ng Devel opnent Corporation or HDC
Under her direction HDC becane the | argest issuer
of nmulti-famly affordabl e housing bonds in the
country for 2004 through 2007. M ss Youssouf is a
graduat e of Wagner Coll ege with Honors and hol ds an
MA in U ban Policy Analysis and Managenent from The
New School for Managenent and Urban Poli cy.

Let nme conclude ny testinony by saying
that the Bl oonberg Adm nistration believes that
this new NYCHA board structure will help put NYCHA
on a nore sustainable path for decades to conme as
it continues to grapple with federal defunding. By
streanl i ni ng deci sion maki ng and creating a cl earer
di vision of responsibilities between the NYCHA

Board and NYCHA managenent, this new structure wl|
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COW TTEE ON PUBLI C HOUSI NG 18
result in enhanced operations and inprovenents to
resident quality of life for the nore than half a
mllion New Yorkers who make their hone in NYCHA
communities. Thank you for the opportunity to
testify today. 1°d be glad to answer any questions
fromthe Conmittee.

CHAI RPERSON MENDEZ: Thank you. 1°'d
like to add that we’ve been joined by Maria de
Carnen-Arroyo fromthe Bronx. Let nme just... and
none of the board nenbers are here today. |I|s that
correct, M. Sullivan?

TIM SULLI VAN:  That’s correct.

CHAI PERSON MENDEZ: Ckay, just one
thing on M ss Youssouf’s blurb you forgot to
mention that she was a nenber; she was Vice Chair
of the board and served in that capacity | don’t
know for how | ong.

TIM SULLIVAN:  That’s correct. Since
2011 | believe.

CHAI RPERSON MENDEZ:  Ckay.

TI'M SULLI VAN:  That is correct.

CHAI RPERSON MENDEZ: So when did the
Adm ni stration decide that you should start | ooking

at an alternative board structure?
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COW TTEE ON PUBLI C HOUSI NG 19

TIM SULLI VAN: Wl |, we announced we
were going to seek legislation in |ate summer of
2012. | think it was August of 2012.

CHAI RPERSON MENDEZ: So that’'s when the
Adm ni stration decided that based... it wasn't
prior to that. It was at that tine.

TI'M SULLI VAN:  That was when we... |
mean we had been studying it for several nonths
prior to that and | ooking at...

CHAI RPERSON MENDEZ:  Several nonths.

TIM SULLI VAN: At public housing
authorities around the country, |ooking at non-
profit and corporate boards of directors, you know,
doing the analysis that...

CHAI RPERSON MENDEZ: [i nterposing] Mn
hm

TI'M SULLI VAN:  Drove the decision to
seek | egi sl ation.

CHAI RPERSON MENDEZ: COkay, ‘cause in
2010 the state passed | egislation, which gave us
our first resident nmenber. At the tine, the
resi dent nmenber was in a different pay scal e than
t he ot her nenbers, but since there was fear that

the Denocratic Majority wouldn’t hold, the state
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COW TTEE ON PUBLI C HOUSI NG 20
passed the legislation. Did that trigger any
t hought on the Administration that maybe we shoul d
be changi ng the board structure at that point where
there was this inequality?

TIM SULLIVAN.  Well, | think surely the
experience of having a resident nmenber on the board
was a very positive one, and | think one we thought
was sonmething to build on. | think having Victor
on the board was... he was you know, a strong
contributor to the board, as were his other three
peers and | think that certainly gave us confidence
t hat expandi ng resi dent nenbership on the board
woul d be a good thing; that that was sonething
positive to build on. Also, we did think it was
i mportant that all the non... you know, aside from
the Chair that all the board nenbers be treated
equal ly; be paid equally, be given equal status on
the Board and so we thought that was an inportant
priority to focus on as one of the principles for
our reformeffort.

CHAI RPERSON MENDEZ: And it was
basically just trying to streamline decision nmaking

and creating a clear division between the oversi ght




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON PUBLI C HOUSI NG 21
responsibilities and the managenent
responsi bilities.
TI'M SULLI VAN Yeah, that was our
nunber one priority, expanding the board and
bringing nore voices to the table, and specifically
bringing nore resident voices to the table were
al so you know, al nost equally as inportant, but
certainly the nost inportant priority was bringing
a clearer distinction between managenent and the
boar d.
CHAI RPERSON MENDEZ: So 1'd like to ask
you a question, M. Sullivan. Wen this
| egi slation was first introduced, the Mayor wanted
this legislation to take effect you know, Decenber
of 2013, January of 2014, so why introduce
| egi slation |last year to take effect so nuch later?
TIM SULLIVAN: | think the bill that
was i ntroduced in February, and |I’'d have to go back
and check, but | think the original draft had it
ef fective sone nunber of days post signature. W
had originally discussed perhaps having it take
effect later, but the original draft of the bil

from February | believe was 60 days from signature.
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COW TTEE ON PUBLI C HOUSI NG 22
[’ mnot 100 percent sure about that, but it was
some nunber of days from when we got...

[ crosst al K]

CHAI RPERSON MENDEZ: Because that. ..

[ crosst al K]

TIM SULLI VAN:  Qur signature.

CHAI RPERSON MENDEZ: Ckay, but that was
not the... well, I don't knowif it’s the origina
draft. It was the original request that... which
I’ m assum ng woul d’ ve been the original draft. |
know ny col | eagues have a ot to do, so | want to
see if they want to ask questions now. Counci
Menber Arroyo?

COUNCI L MEMBER ARROYQO  Thank you,
Madam Chair. Good afternoon. Thank you for your
testimony. There’'s a quote from Secretary Donovan
in your testinony that in particular it’s the
second page.

TI'M SULLI VAN:  Mm hm

COUNCI L MEMBER ARROYO. Al nost down to
the bottom The third paragraph fromthe bottom
“I'n particular places board nmenbers in the
unt enabl e position of having both oversight and

managenent responsibilities.” So what’'s going to
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be the board s role and how do you see the culture
of the institution changing given this new board
structure?

TIM SULLI VAN:  Sure. Well, 1 think
nmentioned in ny testinony we sort of see there
bei ng four key roles for the board to play and none
of them are managenent roles. So first of all, you
know, setting the strategy for the organi zation.

2. Hring the senior managenent, the Genera

Manager and his or her direct reports 3. Overseeing
the inplenentation of that strategy, so nore of a
oversight and nonitoring responsibility versus a
managenent responsibility and fourth, being able to
consult on issues. W have a |ot of expertise on
the board. There was a | ot of expertise on the
board previously, but there’ s even nore expertise
on the board in a variety of fields, whether that’s
housi ng, education, conmunity devel opnent, economn c
devel opnent so that when there are issues that the
NYCHA nanagenent seem .. w shes to seek sone
counsel on, the board wll be available to them
think the board will nmeet a mninmmof 10 tines a
year, but a bit less frequently than they do now,

and so they will have nore... the nmanagenent wl|
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COW TTEE ON PUBLI C HOUSI NG 24
have nore responsibility for inplenenting the
strategy and the board will have responsibility for
setting it. You know, simlarly | think the
previ ous board structure has each of the nmenbers
having offices and staff inside the offices of
NYCHA. That won't be true anynore, so that wll
think clarify some of the division of
responsi bilities between the board and managenent.

COUNCI L MEMBER ARROYO. Now t he
residents in the devel opnents that |I... that are in
the 17th council district, you nmanagenent
differently than what you’ re describing, and | want
to kind of go down into weeds a little bit. The
managenent of the devel opnent and managenent of the
system you see as two different things?

TIM SULLIVAN.  No, | think they' re
closely related. | think the Board of NYCHA and
the board of any | arge organi zati on needs to set
the overall strategy for the organi zati on and set
its overall priorities, but it has to give
responsibility to the nanagenent team in this case
t he general manager or the chairman or the genera
manager to oversee operations, to have a reporting

structure where each of the devel opnent you know,
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property managenent offices report up into a
central operations staff and so that there’s sort
of clear lines of responsibility and clear |ines of
accountability. | think one of the inportant
things is any | arge organi zati on shoul d have cl ear
lines of authority and clear |ines of
accountability for when things go right for people
to give you a pat on the back and when things don't
go right for you to know who you' re going to get
guestions from and so the property level rolls up
to the borough level that rolls up to the centra
| evel .

COUNCI L MEMBER ARROYO. So the
bur eaucracy doesn’t really change for the tenants.
TIM SULLIVAN:  As it relates to the
pi ece of the legislation that was passed and si gned
in July, that doesn’t have... there is no specific
prescription for how to change or |eave exactly as
i's, the bureaucracy of the organization, by which
nmean the staff of the organization. | didn't nean
to use the work bureaucracy. But certainly the
new board will have the authority, just as the old
board did, to ask hard questions. Do we have the

right structure of how we’re managi ng our
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properties? Do we have the right structure and
processes in place to do mai ntenance and repairs or
capital projects? They won't be responsible for
doi ng those projects and for doing those processes,
but they’ |l have the oversight responsibility to
get regular reports fromthe professional staff and
t he managenent team at NYCHA on how t hose projects
are going and how the strategy is being
i mpl enment ed.

COUNCI L MEMBER ARROYA: The concern is
al ways on the ground | evel; the experience that the
resi dents have.

TI'M SULLI VAN: O cour se.

COUNCI L MEMBER ARROYO. And that |
think sets the tone for the conversation, so that a
change at the top doesn’t necessarily guarantee
that the experience the tenants are having
regarding repairs or the maintenance of their
devel opnent are going to really change and how do
we believe that their experience is going to change
given this new structure?

TIM SULLIVAN. Well, | think it’s
i mportant to reiterate. | think... | agree with

what you just said. [It’s inportant to reiterate
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that the effort to transformthe board structure is
only one conponent of a strategy to focus on
resident quality of life and inprove the operations
of NYCHA and i nprove the Capital Spending Program
i nprove the degree to which repairs are done in a
tinmely manner, all of that kind of stuff and so
this is only one conponent of it. If we say we're
just going to change the board and everything el se
we hope goes well, | think that woul d not be a
sufficient strategy. | think you re correct.

COUNCI L MEMBER ARROYO  So what are you
going to advise ne | say to ny residents about what

t hey can hope to see happen as a result of this

change?

TIM SULLIVAN.  Well, | think surely one
of the things that will be... and I don’t know
exact... this is a change that’'s a structura

change that has nothing to do with the people
involved or it has to do with the people involved,
but the fact that there are going to be three
residents on the board who are naki ng bi g decisions
about NYCHA and naki ng bi g decisions about how the
organi zati on operates | believe will be a positive

thing and have nore perspectives that are truer to
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t he resident experience on the board in form ng the
bi g deci sions, and so hopefully that will... now
how that is actually... how that is inplenmented and
how that is actually seen by any individua
resident | can’t say for sure, but | think having
nore people who are you know, residents of NYCHA
and in the case of these individuals long tine
resi dents of NYCHA, who know the organization and
know t he devel opnents in the conmunity as well wll
serve all the residents better.

COUNCI L MEMBER ARROYO  ‘ Kay, so | know
that this hearing is about this new structure, but
what are you going to tell us about what experience
the tenants ought to be having regarding repairs
and that interesting process that people still are
experiencing some very, very difficult things with?

TIM SULLI VAN:  Sure. | won’t conment
in great detail on it ‘cause that's really a
question for the NYCHA managenent, but | wll just
reiterate the coments that the Mayor made earlier
this year.

COUNCI L MEMBER ARROYO. [i nter posi ng]
And NYCHA' s not here because, Madam Chair? W

didn't invite then? NYCHA s not here because..
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CHAI RPERSON MENDEZ: The Committee and
the Speakers O fice was in conversation because
this is state legislation that was requested by the
Mayor and the Mayor makes the appoi ntnent;
appoi ntnents to the board. These were not
qguestions that NYCHA, the board nenbers or the
general manager could answer so...

COUNCI L MEMBER ARROYO  kay.

CHAI RPERSON MENDEZ: He’s here
representing the Deputy Mayor that covers..

COUNCI L MEMBER ARROYO. [i nter posi ng]
‘Kay, well...

CHAI RPERSON MENDEZ:  NYCHA.

COUNCI L MEMBER ARROYO:  You know, at
the end of the day, when | got to the Melrose
Resi dent Associ ation neeting and continue to hear
the sane conplaints that we were told were going to
be dealt with in the backlog of repairs and you
know, their conplaints or whatever you call them
get called in and they have to be called in three
and four tinmes because they get lost, that to ne is
nore inportant at the ground | evel than at this
poi nt who’s sitting on the board ‘cause the

residents are really frustrated, angry and are
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tired of hearing, “Don’'t worry, they’'re working on
it. They're going to take care of it.” So |
recogni ze that you're not in a position to answer
those questions, but | recognize that you are in a
position to take a question back. Wat’'s the story
with repairs and the ongoi ng chall enges that
residents deal wth every single day?

TIM SULLI VAN:  Yep.

COUNCI L MEMBER ARROYO. Wiether it’s
urine in the stairway or nold in the ceiling.

TIM SULLI VAN:  Yeah, so I'I| reiterate
the conmments that the Mayor nade and that Chairnman
Rhea made and | think it was February of this year
when t he Mai ntenance and Repair Backl og
Reduction. ..

[ crosst al K]

COUNCI L MEMBER ARROYO  Mm hm

TI'M SULLI VAN: Pl an was announced. The
status quo at that tine was unacceptable and that’s
why the Mayor has been you know, and Deputy Stee
and the | eadership of NYCHA have been focused on
this issue. There were 422,000 outstandi ng work
orders in January. It’s down to under 190, 000 now.

That's, again, still too high, but significant
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progress and | understand that people are
frustrated and the patience is thin or gone, but
the plan is...

[ crosstal k]

COUNCI L MEMBER ARROYO: ‘ Kay, |...

TIM SULLI VAN.  Havi ng effect and |
shoul dn’t comment. ..

[ crosstal k]

COUNCI L MEMBER ARROYO So I'’mgoing to
chal | enge you. On those orders that have been
cl osed we need to exam ne because the work stil
has not been done on many orders that have been
cl osed, so your nunbers tell a conpletely different
story than what the tenants are experiencing at the
devel opnent. So that we can play with the nunbers
or make them | ook |ike whatever we want, but the
reality on the ground level is that work is not
getting done and that the nunber of orders conpared
| ast year to this year are not a true reflection of
what’ s happeni ng at the devel opnents. So that
nessage has to go back because nunbers for the sake
of nunbers mean nothing to the people that are

experiencing the challenges of the work that they




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON PUBLI C HOUSI NG 32
need to get done in their apartnments that’ s not
bei ng done. Thank you, Madam Chair.

CHAI RPERSON MENDEZ:  Counci | Menber
Chi n?

COUNCI L MEMBER CHIN:  Thank you, Madam
Chair. M. Sullivan, in your testinony, you said
that there were 592 residents applications. | know
that sonme of the resident |eaders in ny district
al so applied so there were a ot of interest, so
can you wal k us through what were sone of the
criteria that was used to select the resident board
menber and al so can you al so share with us the
process that you went through to select the board
menber ?

TIM SULLIVAN:  Sure. | think in terns
of qualifications or experiences | think we were
| ooking at the board as a whol e and what we want ed
to have was a diversity of backgrounds and
experiences and skill sets, and what we were hoping
to get, which is what we did get, was a collection
of people fromlots of different... who' ve worked
in lots of different areas who have | ots of
different skill sets and experience. Specifically,

we wanted people with experience in housing, rea
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estate devel opnent, econom c devel opnent, conmunity
devel opnent, education, resident |eadership, so
experience in resident |eadership positions was
I mportant for us as we were thinking through the
resi dent nenber appointnents. And again, so the
outreach process | think was quite conprehensive.
As | nentioned, you know, in July... I"msorry, in
June there was a letter sent to each of the
resi dent households in all 334 NYCHA devel opnents
fromthe Mayor announcing the resident application
process. There were flyers in four |anguages in
every devel opment. There were applications
avai |l abl e not only online, but in each of the
property nmanagenent offices and in each of the
community centers. There were FAQ avail abl e on
the city’s website and al so by dialing 311, and so
we were encouraged by the very strong interest in
t he positions.

COUNCI L MEMBER CHIN: So what was the
criteria that you... did you use to select the one
that you finally did select? | nmean there were
three people that were sel ected, three people who

are public housing residents.
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TI'M SULLI VAN:  So again, the criteria
we were really |ooking for was a conbi nati on of
experience and skill sets that brought... that
coul d be brought to bear for NYCHA residents, not
just for the... by the residents but by all the
menbers and again, it was experience in resident
| eader shi p, experience in conmunity devel opnment, in
housi ng and service in education was a strong
qual i fication and a nunber of people had that
characteristic and any tine you have 593
applications for three seats you re going to have
nore qualified and tal ented people than you can
sel ect and we were fortunate to be in that
situation with this process.

COUNCIL MEMBER CHIN: Did you invite
people in for interview? Ws there a process how
you ve... from592; now we’'re down to three?

TI'M SULLI VAN:  Yeah, there was an
extensive review of all the applications, which the
Chairman’s office at NYCHA |l ed in conjunction with
the Mayor’s O fice of Appointnents to narrow it
down to sone finalists and then a sel ection was
made at the latter part of the summer based on

interviews with a nunber of candi dates and then the
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final three were selected. Obviously, M. Gonzal ez
was wel |l known to us, having been on the board
al ready, and so that was a bit... he was far better
known to us a nmenber of the board than sone of the
fol ks who had not served, but so we had nore
qual i fi ed candi dates and excel |l ent candi dates than
we coul d accommodate on the board and so that
process... that decision nmaking... that decision
was finalized in Septenber.

COUNCI L MEMBER CHIN:  So based on that
| guess it really shows that we have a | ot of
really qualified people and good people with a | ot
of skills living in NYCHA and rmaybe the
Adm ni strati on and NYCHA Admi nistration shoul d
really | ook at periodically surveying the residents
to see how they can really help build NYCHA and
inprove the quality of life in there.

TI'M SULLI VAN:  Yeah and from our
perspective having three resident... three of seven
menbers of the board be residents we thought was
strong... was really enpowering and intentionally
trying to be enpowering to the residents of NYCHA
to have a significant voice in the board. Conpare

that to three years ago when there were... four
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years ago when there were no resident nenbers and
t hen one and now three, and three of seven, which
is a substantial percentage of the board, and so
yeah, | conpletely agree with you.

COUNCI L MEMBER CHIN: So can you share
with us the other non-resident board menbers; how
were they sel ected?

CHAI RPERSON MENDEZ:  Counci | Menber
Chin, let nme just go back before we get to that.
M. Sullivan, you said did interview. You took the
list and wind it down and you interviewed... the
Mayor’s office interviewed. How nany people were
actually called in for an interview?

TIM SULLIVAN:  Wth the Chairman’s
Ofice of NYCHA I would have to get back to you
but we interviewed |l ess than half a dozen people
for the position I think.

CHAI RPERSON MENDEZ: Hal f a dozen
peopl e.

TIM SULLI VAN:  Less than half a dozen.

CHAI RPERSON MENDEZ: Less, okay, for
the three positions. Ckay and everyone went
t hrough the same process. Everyone had to fill out

an application and give references.
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TIM SULLI VAN:  Yes, that’'s correct.

CHAI RPERSON MENDEZ: And then you took
the 592, winded it down to a nunber and then you
interviewed | ess than half a dozen.

TIM SULLIVAN. At the Mayor’'s O fice
| evel .

CHAI RPERSON MENDEZ: At the Mayor'’s..

[ crosstal k]

TIM SULLI VAN:  NYCHA didn’'t really...

[ crosstal K]

CHAI RPERSON MENDEZ: Oifice. | nean...

[ crosst al K]

TOM SULLI VAN:  Much. .

[ crosst al K]

CHAI RPERSON MENDEZ: Yeah, |’ mtal king
the big you, which is not you exactly. For 2011
was it? | can’'t renenber when Victor was
appoi nted. How many applications were submtted
then for that one resident nenber slot?

TIM SULLI VAN: I n 2011, there were 578
applications. This tine it was 592, so about the

sane nunber.
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CHAI RPERSON MENDEZ: Ckay and for 2011
how many people did you bring in for an interview?
Did you use a simlar process?

TI'M SULLI VAN: W used a simlar..

[ crosst al K]

CHAI RPERSON MENDEZ:  Li ke. .

TI'M SULLI VAN:  Process. | would have
to get back to you with the specific nunber of
interviews fromthe 2011 process. | wasn't part of
it personally so.

CHAI RPERSON MENDEZ: Ckay and all of
t hese candi dates went through a Departnent of
| nvestigations revi ew?

TIM SULLIVAN:  Yes. Not all the
candi dates, all the people who were sel ected.

CHAI RPERSON MENDEZ: Excuse ne?

TIM SULLIVAN:.  All the people who were
sel ect ed.

CHAI RPERSON MENDEZ: Who were sel ected.

TI'M SULLI VAN:  Yes.

CHAI RPERSON MENDEZ: Oh, so you did the
interviews and then when they were sel ected they
went through a Departnent of |nvestigations,

interview investigations, all of that.
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TIM SULLI VAN:  Correct.

CHAI RPERSON MENDEZ: Okay, thank you.
Counci | Menber Chin.

COUNCI L MEMBER CHIN:  Thank you, Madam
Chair. So yes, what was the criteria... | nean the
process for the non-resident board nenbers? | nean
how many applications did you get? How many people
did you interview? Did you actually publicize the
non-resi dential board nenbers?

TIM SULLIVAN:  So it was a bit of a
different kind of... different sort of process for
the resident... excuse ne, for the non-resident
menbers. As you know, the Mayor’'s O fice of
Appoi ntments organi zes these kinds of processes for
the Adm nistration you know, across a range of
di fferent boards and so they really were the | ead
driver of that process. There wasn't an
adverti senment process per se. It was covered in
t he press obviously and a nunber of people reached
out and wanted to put their nane in the... into
consi deration and we al so have you know, a group of
people that we consult with to think about who
we... who are appointed to boards and that process

resulted again, in a nunber of very, very strong
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candi dates and that process was driven again,
| argely by the Mayor’s Ofice and particularly the

Mayor’'s O fice of Appointnents by Andrea Shapiro

Davi s.

COUNCI L MEMBER CHIN:  But were you
| ooking... specifically I ooking for a certain type
of skill ‘cause it seens |ike you know, the people

that were appointed this certain set
of skills that you are |ooking at...
TIM SULLI VAN  Surely. W... that’s..
that. ..
[ crosst al K]
COUNCI L MEMBER CHI N:  But you’'re not

| ooki ng around, you' re just |ooking at specific..

TIM SULLIVAN: | didn’t hear you. |I’'m
sorry.

COUNCI L MEMBER CHIN: | nean it doesn’t
| ook I'ike you re | ooking at all around. | didn't

see anybody with expertise like in social service
or but you...
TIM SULLI VAN:  [interposing] Well..
COUNCI L MEMBER CHIN:  You. .
TIM SULLI VAN:  Well, | think what...

[ crosstal K]
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COUNCIL MEMBER CHIN: Mainly like in
devel opnent .

TI'M SULLI VAN:  So we believe we have a
coll ection of people with a collection of
experiences including in social service, and
Di ahann Billings-Burford is the City' s Chief
Service Oficer. She runs NYC Service. Prior to
that, she has a long career in not-for-profit and
communi ty devel opnment organi zations including Prep
for Prep and a few ot her organi zati ons, which we
think rounds that... brings a very inportant skill
set and so we were again, looking for a collection
of experiences and backgrounds across all the
appoi ntees for housi ng experience, conmunity
devel opnent, real estate, finance, education,
econoni ¢ devel opnent, which | may have nenti oned
al ready, so really a collection of experiences
across all seven nenbers was really what we were
seeking to put together.

COUNCI L MEMBER CHIN: So this group of
non-resi dent board nenbers seens |ike our people
that the Mayors have worked with; the Mayor’s

of fice have worked with, so they re specific people
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that you actually targeted to recruit to join the
boar d.

TI'M SULLIVAN: | believe has confidence
in all the people he appointed, yes.

COUNCI L MEMBER CHIN: Ckay, Madam
Chair, | don’t know if you want to follow up.

CHAI RPERSON MENDEZ: Yeah, |let ne just
ask a little bit nore. O the non-resident board
menbers in the previous board, the Chairnman al ways
served at the discretion of the Mayor. The other
two board nenbers were appoi nted and now, one was
reappoi nted, Emly Youssouf and the other one,
Margarita Lopez was not. \Wat ki nd of
consi deration, if any, went into keeping either one
of those two board nenbers?

TIM SULLIVAN:  Well, | don't want to
specul ate or comrent on any i ndivi dua
ci rcunstances. Margarita served the board with
di stinction. She has an inportant new job within
t he managenent structure of NYCHA running the
communi ty prograns and devel opnent function. |
believe her title is Executive Vice President for
Communi ty Prograns and Devel opnent, which is a

really inportant position that we’'re, as an
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adm ni stration, very excited she’s taken on that
chal I enge and that inportant responsibility, but...

CHAI RPERSON MENDEZ: [interposing] So
she took on that position before... so she resigned
fromthe board and took on that position and this
was before the appointnments were made. |s that...

[ crosstal k]

TIM SULLI VAN:  That’ s. .

[ crosst al K]

CHAI RPERSON MENDEZ: Correct?

TI'M SULLI VAN:  That’s correct.

CHAI RPERSON MENDEZ: Ckay and |’ m
assumng Emly | guess was reached out and asked if
she wanted to stay on the board as the
adm ni stration reached out to individual s?

TIM SULLI VAN:  That’ s correct.

CHAI RPERSON MENDEZ: And all of these
i ndi viduals were al so investigated by the
Depart nent of |nvestigations?

TIM SULLI VAN:  That’s correct, sane
process.

CHAI RPERSON MENDEZ: Ckay, can you. .
first of all, let me go back a little bit. W’ ve

been joined by Council Menber Melissa Mark-Viverito
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from Manhattan, and |I'’mjust going to ask one nore
question and then Il turn it over to her if she’s
ready to ask any questions. But can you tell us
the differences now and then in terns of
appoi ntnents to renovi ng soneone fromthe board
bef ore the nenber served for a termand now t hey
can be renoved with or wi thout cause? Can you go
into those details, please?

TIM SULLIVAN.  Sure. One thing that is
the sane is that the Chair serves at the pleasure
of the Mayor previously and now. Any nenber other
than the Chairman can be renoved by the Mayor by a
process that involves filing with the Comm ssi oner
of DCAS the reasons for the Mayor’s decision to
renove that person. The docunent that sets forth
t hose reasons has to be published on the NYCHA
website and it’s to be nmade available to the
public. That's the renoval process.

CHAI RPERSON MENDEZ: |s there any
l ength of time of notice to |l et the board nenbers
or the public know for the renoval of a board

menber ?
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TIM SULLIVAN: | don’t believe there

is. | would have to check that. | don’t think
there is.

CHAI RPERSON MENDEZ: (Ckay, so since the
Mayor can renove any of the board nmenbers for any
reason, that neans conme January we could find
ourselves with a new board when a new Mayor cones
in. 1s that correct?

TIMSULLIVAN.  I'’mnot... | don’t think
it’s helpful for me to specul ate on what the next
Mayor will or won't do, but the..

CHAI RPERSON MENDEZ: [i nterposing] But
it will be the new Mayor’s deci si on whether to keep
this board or sone of themor replace themall. 1Is
that correct? And the new Mayor could renove them
for any reason and just post it. That's ny
under st andi ng.

TIM SULLIVAN. That’s the... that’s
what’s spelled out in the legislation. That’'s
correct.

CHAI RPERSON MENDEZ: Okay, Counci
Menber Melissa Mark-Viverito, do you want to ask
some questions now or should | continue? kay, the

BCG report, do you renenber that?
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TIM SULLI VAN: | do.

CHAI RPERSON MENDEZ: Yeah, we had a big
heari ng on that.

TI'M SULLI VAN: | renenber that too.

CHAI RPERSON MENDEZ: So the BCG report
that was rel eased | ast year did say that best
cor porate governance nodels shoul d include a
mechani sm for periodically review ng and eval uati ng
the performance of the board. |Is there such a
mechani smthat was created through this |egislation
or if not, does the Mayor have a mechanismin pl ace
for the remai nder of his tenure for eval uating
t hese board nenbers?

TIM SULLIVAN:  |'’msure there's... the
| egi sl ati on does not include any such nmechani sm as
prescribed in the law. | would say that the NYCHA
byl aws provide for an audit commttee, which is
responsi bl e for you know, oversight and you know,
internal reporting on the board, as well as on its
fi nances. Excuse nme, on the authority’s finances
and I|"msure there is no formal nechanismthat’s

been established to answer your question.
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CHAI RPERSON MENDEZ: (Ckay, is that
sonet hing that the adm nistration considered
putting in place?

TI M SULLI VAN:  No, that was never in
t he proposed | egislation and renoved.

CHAI RPERSON MENDEZ: Can you tell ne
some of the specific matters that the new board
woul d be setting policy on? Like do they review...
the previous board reviewed every contract. They
revi ewed every non-paynent hol dover proceedi ng and
had to sign off on it prior to soneone being
evicted. Are these sone of the sane things that
the new board will be voting on?

TI M SULLI VAN:  So the NYCHA byl aws
provide for a threshold for contracts that have to
be reviewed at the board | evel and | believe
it’s... | would need to get back to you with the
speci fic nunber, but it has raised the threshold so
that not all contracts need to be reviewed by the
board. Simlarly, it’s contenplated or it’s
assunmed that the board will invest in nmanagenent of
the responsibility for nmuch nore of the tenant
di sciplinary matters with an appeal process that

does give the board the opportunity to weigh on
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those situations, but the ordinary course process
woul d not fall to the board.

CHAI RPERSON MENDEZ: Ckay.

TIM SULLI VAN:  And again, that’s
consi stent again with... those are... by and | arge
t hose are managenent functions in nost typica
organi zations. There' s an appeal s process that
will... that in extraordinary circunstances can
have the board weigh in, but that is part of the
intended clear lines of responsibility between
board and managenent.

CHAI RPERSON MENDEZ: My counsel tells

me that anything over $1 mllion does have to go to
t he board.

TIM SULLIVAN: | was pretty that was
the nunber. | just didn't want to get that wong.

CHAI RPERSON MENDEZ: And so since the
board is serving per diemthis very limted manner,
I’ massum ng they can put in nore hours, right?
How wi | | they get brought up to speed on all these
different contracts that are com ng before the
Housi ng Aut hority?

TI'M SULLI VAN:  Sure. Well, the

Chairman’s O fice is responsible for providing you
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know, information ahead... well advance of the
neetings to the nenbers, including naking briefings
avai |l abl e for anyone who requests them as well as
you know, briefing papers on the docunents that
they’ Il be review ng and voting on, and that’s how
that process will work.

CHAI RPERSON MENDEZ: The previ ous
board, whether per diemor not, had a driver that
woul d take themto all the different neetings in
the different devel opnents, as well as fam|ly days.
I's that different now for the board nenbers?

TIM SULLI VAN:  You are correct. There
is not drivers for the non-chair board nenbers.

CHAI RPERSON MENDEZ: There are no
drivers for the non-chair appointnments. Do the
non- chai r appoi ntnments have an office in 250
Br oadway?

TI'M SULLI VAN:  They do not or they wll
not .

CHAI RPERSON MENDEZ: They will not,
okay. Do they have a space to neet if they want to
be review ng contracts or doing anynore? They w ||

be given space to review things?
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TIM SULLIVAN: | woul d i magi ne so.
don’t know that for sure, but that sounds
conpl etely reasonabl e.

CHAI RPERSON MENDEZ: |s there any
changes to managenent operations or staffing that
is being nade in |ight of the new board structure?

TI'M SULLI VAN:  Not hi ng specifically.
Agai n, the new board will weigh in on strategy,
hel p set strategy and revi ew deci sions that have to
be nmade, but as of... just because of the
appoi ntnent of the board there is not any direct
change of strategy or change of operationa
procedures or anything else. But any changes t hat
woul d be nmade woul d be nade and approved by the new
boar d.

CHAI RPERSON MENDEZ: Did the Housing
Aut hority have any kind of orientation for the new
board nmenbers?

TIM SULLIVAN. It did. That was
conducted prior to the appoi ntnents being
announced, but yes. The board net for the first

time | ast Wednesday.
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CHAI RPERSON MENDEZ: And they were all
briefed on current NYCHA matters prior to that
meeti ng?

TI'M SULLI VAN:  Yes.

CHAI RPERSON MENDEZ: Was there any kind
of orientation for the new board nmenbers on city
agency structures? | nean there’s sone overl ap
bet ween NYCHA and other city agencies. Was that
done for the board nmenbers?

TIM SULLI VAN: | believe that was
covered, but not probably in as nmuch detail as it
will be in the com ng nonths.

CHAI RPERSON MENDEZ:  Council Menber, a
guestion?

COUNCI L MEMBER ARROYO. In line with
t he questions around training for the new nenbers,
how fam liar are they with the structure of the
Authority; the points in that structure that raise
the greatest concern for residents? And I’'Il use
the calling center as an exanple. How fanmiliar are
they with how the system functions or doesn’t
function ‘cause depending on who you talk to, you
get a very different view of that particular part

of the larger structure of the entity?
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TIMSULLIVAN. So | can’t say for sure
about these six individual people and that
particul ar issue, but certainly | think the
resi dent nenbers. ..

COUNCI L MEMBER ARROYQO  [i nterposi ng]
Wll, in general. |1’musing that as an exanpl e.
This is a nonster we’'re tal king about.

TIM SULLI VAN:.  NYCHA a a very | arge
or gani zati on, yes.

COUNCI L MEMBER ARROYO  Right and the
reality of the residents are influenced by how well
t he conponents of that nonster work, so the
qguestion is how versed are these nenbers regarding
the overall structure? Although they’ re not
responsi ble for managing it, their responsibility,
as |’munderstanding it, is to set strategic policy
goals, but in order for themto be realistic about
those goals, they need to understand how t he ani nal
functions. So how well do they understand how this
ani mal functions?

TIM SULLIVAN:  Well, it’s the
responsi bility of the managenent team before board
neetings to brief themon all the key issues and to

provi de any information of the board... any
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I ndi vi dual board nmenber, which is either in advance
or as a standing matter about any issue that
they... that he or she believes is inportant, so if
they’ re not as know edgeabl e today as they woul d
wi sh to be, they can actually...

[ crosst al K]

COUNCI L MEMBER ARROYO Is there a plan
to wal k themthrough the different |ayers in sone
sense either in summary or you know, hands on wal k
through so that they can touch and feel the
di fferent conponents in the systenf

TIM SULLI VAN.  Again, that’ Il be for
t he board nenbers to deci de which areas they w sh
to focus on. |If the board chooses to focus on, for
exanpl e, the call center and requests a tour of the
call center or a review of the operations, then a
review of the operations or a tour would be
provided and it’s going to be for the board nenbers
to deci de what they choose to focus on. As you
mentioned, it’'s a large organization with a | ong
list of challenges and they’'re going to have to

choose what they choose to focus on.
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COUNCI L MEMBER ARROYO So it’'ll be up
to the board to decide to do that. There is no
di rection being set for them

TI'M SULLI VAN:  Where they choose to
exercise their oversight will be yes, up to them

COUNCI L MEMBER ARROYO. kay, thank
you.

CHAI RPERSON MENDEZ:  Counci | Menber
Mel i ssa Mark-Viverito.

COUNCI L MEMBER MARK- VI VERI TG Thank
you, Madam Chair and | know... | apol ogize for
being late, so I know sone of this stuff was kind
of being touched on, so if it’'s repetitive,
apol ogies. But | just want to go back to the issue
of the resident and non-resident applicants. So
how many of the non... how many non-resi dent
applicants were there?

TI'M SULLI VAN:  So on the non-resident
side there wasn’t an application process per se.
It was nore like a typical... typical may be the
wrong wor k word, but how appointnents are made to
other city boards by the Mayor’s Ofice of

Appoi ntments where it’s not an application process.
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For the resident side there was an extensive
appl i cation process, but for the non-residents...
COUNCI L MEMBER MARK- VI VERI TG Ri ght,
but then the..
[ crosst al K]
TIM SULLI VAN.  The Mayor’s O fice of
Appoi ntnents directed that.
COUNCI L MEMBER MARK- VI VERI TGO For the
residents application process you said over 500
applied, but less than half a dozen...
TI'M SULLI VAN:  [interposing] 592, yeah.
COUNCI L MEMBER MARK-VI VERI TO  Were
interviewed and how. .. who nmade the decision of
narrowing it down and who was in charge of that
process of going through all those 500 applications
and figuring out how you re now going to narrow it
down and who was goi ng be | ooked at and intervi ewed
and. .
TIM SULLI VAN:  The O fice of the
Chai rman of NYCHA revi ewed and was responsible for
that part of the process.
COUNCI L MEMBER MARK- VI VERI TG | think
that seens... | don’t know. That's seens kind of

guestionable to ne. | don’t know how you get down
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to a process fromb500 to just select |less than six
peopl e that you want to interview, but | mean that
doesn’t seemclear. How long did that process
t ake?

TIM SULLI VAN:  The process was | aunched
on June 24th or 25th; | have it in nmy notes
somewhere and it concluded on August 2nd, so then
we had from August until Septenber to review the
appl i cations and..

COUNCI L MEMBER MARK- VI VERI TO.  And how

was the word spread? | nean 550 or 500
applications is a lot, so... of residents. It’'s a
good nunber | nean so what... how would you... how

was the word bei ng spread?

TIM SULLIVAN:  Sure. In late June
there was a letter sent fromthe Mayor to each
househol d at NYCHA announci ng t he begi nning of the
application process. There were flyers posted in
all 334 NYCHA devel opnents in English, Spanish,

Chi nese and Russian. There were applications
avai l abl e in property nmanagenent offices, online
and at community centers. There was an article
about the application process in the NYCHA Jour nal

and so there was a pretty... there was an extensive
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outreach process that was conducted again, in each
of the devel opnents in nultiple | anguages through
different... through nmultiple channels to drive...
well, we were actually pretty positively... | nean
we saw a great nunber of applications, which we
t hi nk was a good t hing.

COUNCI L MEMBER MARK- VI VERI TO.  Were
nost of those applications received online, in
person or you know, on paper?

TI'M SULLIVAN: | have that information.
Hol d on a second.

CHAI RPERSON MENDEZ: M. Sullivan, you
said it was nailed. Was it done as a separate
mailing or was it mailed with the rent bill? Do
you know?

TIM SULLIVAN: | woul d have to get back
to you on that. | don’'t know the answer to that.

I can follow up on that.

CHAI RPERSON MENDEZ: And if there were
any applications that were inconplete did the
adm ni stration just discard themor did they reach
out to have them conpl ete application?

TI'M SULLI VAN:  Peopl e who filled out

conpl ete applications received a notification that
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it had been conpleted, so it was sort of the
opposite way.

CHAI RPERSON MENDEZ: So they were given
time to send stuff in or not? |’ mnot...

TIM SULLIVAN.  No, if you filled out a
conpl eted application you got a notification, which
basically said you ve conpleted the application and
if you didn't...

[ crosst al K]

CHAI RPERSON MENDEZ:  Ckay.

TI'M SULLI VAN: Wi ch was i ncl uded. .
this was all described in the application process,
so then you would get that and if you didn't get
it, then you had to follow up.

CHAI RPERSON MENDEZ: Do you know of the
592 how many were conpl et ed?

TIM SULLI VAN:  That’s the conpl eted
nunber.

CHAI RPERSON MENDEZ: That is the
conpl eted nunber, | see. kay, thank you.

COUNCI L MEMBER MARK-VIVERITO D d you
say you say you had the nunbers about how t he
applications were received; whether it was online

or whether. ..
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TIM SULLIVAN: I’ m | ooking for that.
have it in ny notes on one of these pieces of
paper .
COUNCI L MEMBER MARK- VI VERI TO Do you
think it was on your testinony or not?

TIM SULLIVAN: It was not on ny

testi nony.
COUNCI L MEMBER MARK- VI VERI TGO Ckay.
TIM SULLI VAN:  Actually | don’t have
that handy. | can follow up with the coommttee and

get you that information. W have it.

COUNCI L MEMBER MARK- VI VERI TO Do you
know of f hand whether the majority was online or was
it mailed?

TIM SULLIVAN. | don’'t want to give the
wong information, so |I’'d rather..

[ crosstal K]

COUNCI L MEMBER MARK- VI VERI TGO Ckay.

TIM SULLIVAN:  Follow up if that’s
okay.

COUNCI L MEMBER MARK- VI VERI TGO And t hen
the | ast question for clarification ‘cause you said

592 was the nunber of conpleted applications. |Is
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that different fromthe total nunber of origina
appl i cants?

TIM SULLIVAN:  Well, | don’t... | can't
say for sure how many people | ooked at it and
started it online or picked it up at the office and
started filling it out, but that was the nunber we
received.

COUNCI L MEMBER MARK- VI VERI TG Ri ght.
You know, | guess just in ternms of what the
Chai rwonman was aski ng about the fact that if an
application was inconplete, what additional follow
up, so if an application was inconplete...

TIM SULLI VAN.  Ch, how many cane in
above that that..

[ crosstal k]

COUNCI L MEMBER MARK- VI VERI TO  Yes.

TI'M SULLI VAN:  Were subm tted but were
I nconpl et e.

COUNCI L MEMBER MARK- VI VERI TO  Yes.

TIM SULLIVAN.  Ch, |I’'d have to get that
i nformati on for you.

COUNCI L MEMBER MARK- VI VERI TO:
[interposing] So can you add that to your...

TI' M SULLI VAN: Yeah, nmm hm
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COUNCI L MEMBER MARK- VI VERI TGO Ckay,
thank you. Alright, those are all ny questions.
Thank you.
CHAl RPERSON MENDEZ: M. Sullivan, were
there any kind of breakdowns as to how nany
resi dent applicants applied fromeach borough or

from each devel opnent ?

TIM SULLI VAN:  Yeah, if | can... if you
can indulge ne, I'll look on ny blackberry where I
have that information, | can...

CHAI RPERSON MENDEZ: Oh, great.

TIM SULLI VAN:  Read that right...

CHAI RPERSON MENDEZ: [ nt er posi ng]
Thank you.

TIM SULLI VAN:  Read that right to you
yes. Ckay.

[ Pause]

CHAI RPERSON MENDEZ: For the public,
we’ ve been joined by Council Menber Robert Jackson
from Manhattan, who's not a nmenber of the
comm ttee, but has near perfect attendance.

[ Pause]
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TIM SULLIVAN:  I'msorry, | can’t find
it inm email. W can get you that infornmation by

borough by the end of the day. That’'s... that’s...

CHAI RPERSON MENDEZ: Ckay, if you can
get that to us.

TI'M SULLI VAN Yes, of course.

CHAI RPERSON MENDEZ: To the comm ttee
that would be hel pful. GCkay, | just have a couple
nore questions. |In your testinony on page three,
you say the nenbers other than the Chair serve for
three-year ternms, but the |l aw creates a staggered
board structure. So that nmeans there are three
resi dent nmenbers and three non-resident nmenbers, so
currently one of each has been appointed to a one-
year ternf

TIM SULLI VAN:  That’ s correct.

CHAI RPERSON MENDEZ: To a two-year term
and a three-year term

TIM SULLI VAN:  That’s correct.

CHAI RPERSON MENDEZ: So if one of those
menbers | eaves their term they decide to | eave,
whoever gets reappointed finishes out their term
so it will continue to be staggered. 1Is that

correct?
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TI'M SULLI VAN:  That’s correct.

CHAI RPERSON MENDEZ: Okay, thank you.
Can you tell me which terns which nenbers are
serving?

TIM SULLIVAN:  Sure. O the non-
resident nenbers Enmily Youssouf has a one-year
appoi ntnment, Diahann Billings-Burford has a two-
year appoi ntnment and Kyle Kinball has a three-year
appointnent. O the resident nenbers Mss Lew s
has a one-year appointnent, Mss Byrd has a two-
year appointnment and M. Gonzal ez has a three-year
appoi nt nent .

CHAI RPERSON MENDEZ: Thank you, and
al so in your testinony you nmake reference to the
$732 mllion in bond financing.

TIM SULLI VAN:  That’ s correct.

CHAI RPERSON MENDEZ: That was j ust
announced several days ago, so that’s nore bond
noney than NYCHA has ever received and this new
board will be determ ning how to use that bond
fi nanci ng?

TIM SULLIVAN:  They’' || be certainly
overseeing it. Sone of those decisions... sone of

the specific projects that are funded by that bond
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fi nanci ng have already... were part of the
financing, so there’'s already work underway in a
nunmber of devel opnents using the noney that was
recei ved a handful of days ago, but certainly this
board will be responsible for directing the rest of
the noney, as well as ensuring that that noney is
spent wisely, efficiently as it was described... as
it was... on the basis in which it was borrowed.

CHAI RPERSON MENDEZ: Ckay, | don’t
recall if | read it in your testinony or in the
papers, but there were 24 devel opnents that this
noney is slated for. |Is that correct?

TIM SULLI VAN:  That’ s correct.

CHAI RPERSON MENDEZ: And this bond
financing has to be used for those 24? Let’'s say a
new problem a big problemis determ ned at anot her
devel opnent now that wasn’t in those original 24.
Coul d a swap be done to take care of those probl ens
with this bond financing?

TIM SULLIVAN: |’ m happy to follow up
wi th NYCHA on that one specifically. | don't want
to give nore information than |I have.

CHAI RPERSON MENDEZ:  Ckay.
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TIM SULLIVAN. O the wong
i nformation, so.

CHAI RPERSON MENDEZ: And |’ m assum ng
NYCHA knows the 24 devel opnents. Can soneone from
the admi nistration or NYCHA get us the 24
devel opnent s?

TI'M SULLI VAN:  Sure, of course.

CHAI RPERSON MENDEZ: That the noney is
slated for?

TI'M SULLI VAN Yes, of course.

CHAI RPERSON MENDEZ: And what proj ects.

[ Pause]

CHAI RPERSON MENDEZ: | got really great
menbers of this conmttee, so when | forget
sonething they bring it up. So one, |I’mdone with
nmy questions, but I will just... thank you. | wll
just ask my colleagues if there’ s anything we’ ve
forgotten, anything we would like themto still get
us, any information. M. Sullivan, thank you for
bei ng here and answering all our questions.
don’t know if you Il stay around. | usually do ask
NYCHA and for eight years they' ve always left a

staff nmenber to listen and if there’ s anything that
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comes up in the public testinony, bring it back to
the admi nistration. Soneone is here, great and..

TIM SULLI VAN:  [interposing] She's here
and I'll sit right next to her.

CHAI RPERSON MENDEZ: Thank you so mnuch
So we are going to bring up the public nowto
testify if...there’s only been five people who have
signed up to testify and... I'"mgoing to split this
up. [|’11 call up Renm |da Ferguson and Ruben Torres
fromlocal 237 Teansters and then on the next pane
will be Shirley Jones from Ansterdam Houses, Maria
Pacheco from UPACA 5 and M chael Noble, 10th Avenue
address. |’mnot quite sure which devel opnent.
Alright and that will be the next panel that cones
up. So if you re ready, just grab the m crophone,
identify yourself for the record and start your..
before you get started, we did get witten
testinmony from Legal Services New York City and
this is being subnmtted into the record, their
witten testinony of two pages. Thank you.

RUBEN TORRES: Cood afternoon, Madam
Chair. M nane is Ruben Torres, Secretary-

Treasurer of Teansters Local 237.
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REM LDA FERGUSON: Good afternoon. My
nane is Rem |l da Ferguson. |’mDirector of the
Housi ng Division for Teansters Local 237.

RUBEN TORRES: ‘Kay, thank you,
Chai rwoman Mendez and the nenbers of the Committee
on Public Housing for the opportunity to testify at
this hearing. On behalf of Teansters Local 237,
woul d |ike to wel conme the newest board nenbers of
the New York Gty Housing Authority, Beatrice Byrd,
WIllie Mae Lew s, Diahann Billings-Burford and Kyl e
Kinball. W |look forward to working with themto
make the nation’s | argest Public Housing Authority
the best in the country, but we also | ook forward
to the firing of the New York City Housing
Chai rman, John Rhea, by the next Mayor. For far
too long, he has sat on his hands while the
authority’s m smanagenent and i nconpetence affected
hundreds of thousands of New York famlies. Many
in attendance today are well aware of the problens
NYCHA experi ences under Bl oonberg and the fornmer
board. W appl aud the new | aw restructuring the
board by adding three additional nenbers, three of
which are required to be residents of public

housi ng maki ng these positions part-tinme and
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limting pay. W agree this new board structure
will pronote participation from NYCHA residents,
save the city noney and help direct resources to
essential mai ntenance and repairs. These are al
good changes because today NYCHA is on the verge of
financial coll apse, operating with a $60 mllion
deficit and a $6 billion backlog in major capital
i nprovenent. Accordingly, according to the city’'s
Publ i c Advocate’'s Ofice, the city lost nearly
200, 000 affordable rental housing units between
2002 and 2008. The once well respected shining
exanpl e of civic responsibility that received
national acclaimis now anot her exanple of
governnment failing the people. NYCHA s
m smanagenent i s even nore egregi ous when you | ook
at how it treats its residents. Last sumer, the
New York City Daily News uncovered a huge backl og
of needed repairs. |In fact, there were 10, 000
requests that weren’'t even scheduled until the year
2014. This is unacceptable. Local 237 is proud to
represent nore than 8,000 NYCHA enpl oyees, sone of
whom are NYCHA residents, and we’'re concerned with
every person that calls the city s public housing

home. Wth a population |larger than Atl ant a,
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Cleveland or Mam, we nust fight for NYCHA
residents and save the nation’s best public housing
system not only because they are the blue-collar
wor ker who drive our city’ s econony, but because
it’s the right thing to do for our fell ow New
Yor kers because we feel that the best people to
develop a plan to fix the agency are the people who
help run it. Local 237 brought together our
enpl oyees, resident |eaders, civic advocates and
public housing experts to create a plan that woul d
truly inmprove NYCHA. W released the report of our
task force earlier this year. Al though nmany of our
suggestions renmi ned i gnored, we hope that this new
board, nore representative than the |ast one, wll
take up these worthy ideas in their effort to
correct many of the wongs in NYCHA. Critical to
that effort is to continue to protect and reward
t he hardwor ki ng enpl oyees at NYCHA. Too often
under the last admnistration, nmany jobs were given
to outsourced conpani es that do not care about the
public housing system but only their bottomline.
We know that there were nore plans to continue
giving nore and nore jobs to outside workers, who

i n many cases do not have the expertise or training
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to do the work correctly. That is not good for
NYCHA residents or New York City’'s m ddl e cl ass,
many of whom depend on public sector jobs to
provide for their famlies. NYCHA needs to have
its own dedi cated workforce that knows the issues
and knows that job. That is good for everyone. W
are eager to begin work wwth the board to
aggressi vely pursue government funding for NYCHA,
noni t or spendi ng by the agency, stop paynents for
police and sanitation services, stop warehousing
apartnents, cancel plans to sell property to
devel opers and hire nore union workers. Wth great
resident participation, we will take on the
chal I enges that have festered under the previous
adm ni stration and work to keep public housing
strong for decades to conme. Thank you agai n,
Chai rwonan Mendez, for the opportunity to testify.
| commend your continued work on NYCHA and | ook
forward to working together with you and ot her
menbers of the New York City Council to nake the
city's public housing the best in the world. Thank
you.

CHAI RPERSON MENDEZ: Thank you. |

think that is everyone’s goal. |I’mjust going to
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say regardi ng your testinony | just want to correct

somet hi ng.

RUBEN TORRES: Sure.

CHAI RPERSON MENDEZ: On page one where
you said, “last summer The Daily News uncovered,”

so |l think it should read, “The Daily News
reported,” because | think this body had for nonths
and nont hs and nont hs, al nost years tal ked about
how long it was taking for repairs. It was
sonething we were seeing in our office and then

| ast year as a result, we were able to get $10
mllion in |ast year’s budget just prior to June of
2012 and in this budget in June of 2013 we al so
passed in Fiscal Year 14 another $10 million to
deal with those backl ogs, so that was

acknow edgnent fromthe council that these repairs
were taking a long tine, so | want to give Daily
News their credit, which is they reported it, but
we’ ve known about it for a long tinme and we were
trying to figure out howto deal with the problem
No offense, M. Smith, right? You re out there
somewhere. [laughter] Thank you. Just keep
reporting, M. Smth. So | would... we have your

action plan that’s submtted for the record.




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON PUBLI C HOUSI NG 72

RUBEN TORRES: Yes.

CHAI RPERSON MENDEZ: | al so encour age
you to submt this to the new board nenbers and the
Mayoral candidates. W' || certainly nmake sure we
have di scussions, as |I'’msure the unions will be
having with themas well on how we continue to nmake
this public housing the best that it is, get at
t hose backl ogs and hopefully with this bond
financing get to those overdue capital repairs that
have been causing a | ot of the problens that
residents have been dealing with on a daily basis,
including all of the inpacts from Sandy from | ast
year, which will be the basis of a hearing before
the end of this year. Any questions from ny
col | eagues? Thank you so nmuch for your testinony
and | |ook...

[ crosstal K]

RUBEN TORRES: Thank you, Madam Chair
and | |ook...

[ crosst al K]

CHAI RPERSON MENDEZ: Forward to...

[ crosstal k]

RUBEN TORRES: The Council.
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CHAI RPERSON MENDEZ: Meeting with you
and di scussing this. Thank you.

RUBEN TORRES: Thank you.

CHAI RPERSON MENDEZ: The next and | ast
panel will be Shirley Jones, Maria Pacheco and
M chael Noble and if there is anyone el se who woul d
like to testify, we will accept other testinony.
You just need to fill out one of these fornms with
the sergeant in the back; otherwise this will be
the | ast panel.

[ Pause]

SHI RLEY JONES: Good afternoon. .

[ crosst al K]

CHAI RPERSON MENDEZ: \Whenever you're
ready, just grab the m crophone and give your nane
for the record.

SH RLEY JONES: Good afternoon. My
name is Shirley Jones and I'’mfromthe Ansterdam
Houses. | live in the Amnsterdam Houses.

MARI A PACHECO. |’ m Maria Pacheco from
UPACA 6.

M CHAEL NOBLE: Yeah, M chael Noble
from NYCHA Houses at Elliott- Chel sea.

[ Pause]
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CHAI RPERSON MENDEZ: \Whoever’s ready
you can start your testinony.

SHI RLEY JONES: Alright.

CHAI RPERSON MENDEZ: Thank you.

SHI RLEY JONES: Firstly, I'd like to
ask the board; everyone to |lend ne your ears. Rea
listening is inportant to us. Secondly, we did
expect that the new board would be here. Alright,
Community Voi ces Heard want to wel cone the new
board, and are | ooking forward to working with you
in the best interests of the over 600,000 residents
that call New York City Public Housing hone. While
it is an inmportant to have three tenant
representatives on the NYCHA Board up fromthe
previ ous one tenant representative, the NYCHA Board
is still under full Mayoral control. The Mayor
still hires and replaces all nenbers on the board,
whi ch furthers the Mayor’s agenda w t hout i nput
fromany other bodies. Conmunity Voices Heard
Publ i ¢ Housing Conmittee had a neeting on Thursday,
Sept enber the 26th and we are here as del egates
representing public housing residents from
Community Voices Heard. Qur nmin objective is that

the new board is working to preserve and i nprove
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public housing in the best interests of public
housi ng residents, not in the interest of private
firms |ike The Boston Consulting G oup, who
undeservedly took our $10 nmillion, definitely not
in the interest of related conpanies or any other
private entity or devel oper | ooking to profit off
of public housing |and. We want the new NYCHA
Board to work to inplenent real resident decision
maki ng t hrough partici patory budgeting in our
devel opnents. W want the new NYCHA Board to stop
t he destruction of parks, comunity centers and
public spaces in order to profit high end private
devel opers, the infield plan. W want the new
board to ensure and create training prograns and
j ob opportunities for public housing residents. W
want the NYCHA Board to actively pressure and work
with Cty Hall to end the NYCHA NYPD MOU t hat
unfairly doubl es taxes of public housing residents
and bring back the noney to make sure residents do
not have to wait to get a basic repair. The new
NYCHA Board needs to work with residents to
guarantee that public housing residents live with

respect and dignity. Thank you.
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CHAI RPERSON MENDEZ: Thank you.
Whoever is ready grab the m crophone.

MARI A PACHECO  Madam Chai r man, even
t hough she is the speaker, I'’mjust here to back
her up and represent the NYCHA residents. W are
| ooking forward to working with the new board to
make sure that they work in our interests, the
interests of the residents of New York City to nake
it one of the best ones in the world. Thank you.

M CHAEL NOBLE: Thank you, Madam
Speaker and the rest of you. M nanme is M chael
Noble. 1’mhere by happenstance. | didn't know
that this was happening. | went to a hearing sane
time across the street and was told oh, yeah,
there’ s sonet hi ng happening here. Ch, that sounds
good. ©Oh, yeah, and it’s NYCHA having to do with
the board nenbership. Hm.. oh, gee, | haven't
heard from them because | sent ny application in
July and indeed got a letter about a nonth |ater
sayi ng oh, yeah, we received it, okay? So to
answer one question, all the applications although
conpl eted online in sonme instances nust be mail ed
in, alright, so all those 500 and what ever went

through the mail, okay, addressed to the Mayor’s
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Ofice. So we sit there you know, after July,
waiting for some word you know? GCee, are they
weedi ng people out. Oh, ready to attend in August.
Oh, August, there’'s no new board in August. So
anyway, | learn about it today, you know and when
heard there are 592 applicants ultinmately, of whom
six were chosen for an interview, | ask nyself you
know, you go to... you apply for college. Any
university or college is going to give you nore
interviews than that as a percentage, yes? There
is no way on earth that you can nake a really
intelligent decision about a person w thout
i nterview ng himand there nust’ve been hundreds of
t hose 600, you know that deserved an interview.

But that’s okay because | kind of felt that Victor
CGonzal ez was a shoe-in anyway, [laughter] okay and
there is indeed... there is indeed a particul ar
don’t know, outline that NYCHA's | ooking for, this
person to fill... you know fill that little figure
in the particular way that nmakes sense to one or
two peopl e and yeah, nost boards of directors are
chosen by a sharehol der vote, not one person. Wen
you have what could be well, anong the top 20

popul ations in this country just above naybe
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Baltinore, Maryland in terns of size, right, that’s
a |l ot of people and to have the Mayor hinsel f
determ ne everything that happens to have an effect
on these people every day of their lives; a big
part, a big part of their lives, it shouldn’t cone
fromhimor the one or two people that he decides
are going to suit his purposes and yeah, | second
Local 237's you know, urging that there is a new
chai rman appoi nted. You know, it shoul d’ ve
happened a long tine ago, a long tinme ago. W’ ve
got a man there who's in way over his head and one
wonders you know, how it’s been allowed to you
know, go on this long. | nmean it’s a joke. | nean
this is really a joke, yeah? And | don’t care
about getting appointed to the board, as a matter
of fact ‘cause | applied |ast year and | knew. |
knew it wasn’t happeni ng then because | indeed...
have an education, as a matter of fact, a | aw
degree; worked as a | awer for nmany years; worked
in Wall Street. |1’mon Community Board 4, as a
matter of fact, so | get to see a |lot of stuff that
happens at NYCHA and its interaction with the Gty
Council and | figured that was going to preclude ne

anyway, but | wanted to apply just to see how the
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process worked. How long is it going to take for
themto tell ne they got my application? How |ong
to tell nme well, you can stop thinking about us now
‘cause we’ve weeded this down to |ike 50 people.
50’ s reasonabl e out of 500 or 600 people, right? I
didn't expect to hear; I'’mglad | cane today; siXx
people. You are going to insult all those 592
peopl e who put an hour or two or three or nore into
filling this application out and you’' re not going
to at least invite 50 or 30 or sonething in for an
interview? There had to be people there who had
sonething for you to | earn, okay? There had to be
peopl e and God knows | don’t know how one... you
know, |’ ve asked NYCHA people along the way during
the process, “Ch, how s it going? What's going
on?” Nobody could tell me. Oh, that’s up to...
it’s all Mke Bloonberg. It’s all his thing, you
know? He'll let us know Okay well, 1'd really
| ove to know what’s going through his m nd when it
comes to this particular non... the resident board
menbers. | really would like to know what he’s
t hi nki ng about and even the six; I'd |love to know
who those... all those six people were. W were

the other three for the love of God or were they
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not any of them picked? Wre these people that
were picked, did they indeed have an inter... is
that... are they anong those six? | don't know.
Victor Gonzalez |'’msure didn’t need an interview,
alright, so there's...that’s one out. It just
isn't... it’s... a lot of work has to be done here,
you know, a lot of work and where this m ght | ook
i ke sonething it is sonething, but a ot of work
needs to go into it and | feel insulted,
mar gi nal i zed by virtue of not having been told
what’ s going on. Press rel ease Septenber 24th,
this nmeeting six days later. Wre the appointnents
made... was this thing noticed before the
appoi ntnents were nmade?

CHAI RPERSON MENDEZ:  Thi s heari ng?

M CHAEL NOBLE: Yeah.

CHAI RPERSON MENDEZ: Thi s hearing was
noti ced many weeks ago.

M CHAEL NOBLE: Uh- huh, uh-huh

[ crosst al K]

CHAI RPERSON MENDEZ: We did not know
there was a board. ..

M CHAEL NOBLE: [interposing] Al right.
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CHAI RPERSON MENDEZ: A new board. As a
matter of fact, this hearing was supposed to take
pl ace | ast Wednesday. ..

M CHAEL NOBLE: [interposing] Mmnhm

CHAI RPERSON MENDEZ: And we were told
there was a conflict ‘cause there was a board
heari ng schedul ed, and so we deferred the hearing
‘“til today and on | ast Tuesday, whatever date that
was, a press release was sent out certainly to the
nedia. That’s how | got it, and the nedia
forwarded it to nme and sone friends forwarded it to
nme afterward sayi ng about the new appoi ntnents.

M CHAEL NOBLE: Mm hm

CHAI RPERSON MENDEZ: And then the board
nmeeting was hel d the next norning.

M CHAEL NOBLE: Well, it’s weird. You
know, it | ooks as though the appointnents were nmade
in light of this happening.

CHAI RPERSON MENDEZ: Wl 1, no.

M CHAEL NOBLE: Alright? No? You
don’t think so?

CHAI RPERSON MENDEZ: No, | don't... |
mean we don’t have hearings during the sumer.

M CHAEL NOBLE: Mm hm
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CHAI RPERSON MENDEZ: Unl ess there’s an
energency, so |ast year during the sumer we did
hol d an energency hearing about the security
canmeras, but during the nonth of July and August we
do not hold hearings typically in the New York Gty
Council, so this was going to be the first
schedul ed neeting of this nonth.

Just to address sone of the things
you’' re saying, the NYCHA Board; the Chair and the
board just |ike any other comm ssioner is at the
di scretion of the Mayor. The Mayor is at our
di scretion...

M CHAEL NOBLE: [interposing] Yeah.

CHAI RPERSON MENDEZ: O the New York
City voters.

M CHAEL NOBLE: [interposing] R ght.

CHAI RPERSON MENDEZ: So if we want
di fferent decisions we need to | ook at our Myora
candi dates. . .

M CHAEL NOBLE: [interposing] Ch, I...
under st and.

CHAI RPERSON MENDEZ: And what their

vision is for NYCHA and other city agencies, but
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it’s always been up to the discretion of the Mayor

to..

[ crosst al K]

M CHAEL NOBLE: Ch, | wunderstand..

[ crosst al K]

CHAI RPERSON MENDEZ: To appoint and to
fill...

[ crosstal k]

M CHAEL NOBLE: The structures.

CHAI RPERSON MENDEZ: The positions..

[ crosstal k]

M CHAEL NOBLE: No, |I..

[ crosst al K]

CHAI RPERSON MENDEZ: As they w sh.

[ crosstal k]

M CHAEL NOBLE: Know the structures.
know how it all works. |1’mjust saying in |ight of
those... this is what we have, okay? Let’'s try to

do sonet hing that approaches what m ght happen in
another set... in a private setting, for exanple.
We want to nmake conparisons to private this and

private that, well, okay. You know, sharehol ders
have a say. You know, residents should be viewed

inalittle bit of the sane |ight as a sharehol der,
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you know? And just to get... going back, back to
one nore thing about this process, so anyway, it
woul d’ ve ni ce once those appoi ntnents were nade,
you know the Mayor's O fice knew who we were; who
the 592 people were. He could ve sent us an email.
You got our emmil addresses, right; sent us sone...
| et us know sonet hing, okay? Alright well, we now
have the board. You guys can you know get off the
edge of your seat. It ain't... it’s not you,
alright, that sort of thing. The nerest anount of
respect woul d’ ve been wel cone, you know? Public
i mage is not sonmething that NYCHA nor the Mayor’s
Ofice is really good about you know when it cones
to people at NYCHA. You know, they don’t really
car, you know? Who cares what they think, yeah?
Who cares, right? They should be happy for what
they're getting and indeed | am | amgrateful,
you know? And ny hope, had | been appointed to the
board position, would have been to nake the people
| live with a bit nore appreciative, alright?

Yeah, we know it | nean ‘cause we’'re ol der folk.
W know. . .
CHAI RPERSON MENDEZ: [i nterposing] And

can | ask. ..
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[ crosstal k]

M CHAEL NOBLE: W are grateful.

CHAI RPERSON MENDEZ: Can | ask the
ot her panelists did any of you apply to the board?
No?

SH RLEY JONES: | did not.

CHAI RPERSON MENDEZ: (Ckay so thank you,
M. Noble. It was...

[ crosst al K]

M CHAEL NOBLE: That’'s... that’s..

[ crosstal k]

CHAl RPERSON MENDEZ: It was very
i mportant. ..

[ crosst al K]

M CHAEL NOBLE: That’'s it.

CHAI RPERSON MENDEZ: To hear from you

M CHAEL NOBLE: That’'s it.

CHAI RPERSON MENDEZ: Thank you.

M CHAEL NOBLE: | woul d’ve been nore
prepared; better spoken had I know about this and |
wal ked into it late, as a matter of fact.

CHAI RPERSON MENDEZ: | think you were
very well spoken and certainly you know, coming in

at this at the last second and I think your
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testi nony was very valuable and inportant, so I’'m
so glad that you were here...

[ crosst al K]

M CHAEL NOBLE: Thank you for having

[ crosst al K]

CHAI RPERSON MENDEZ: To put it on the
record.

M CHAEL NOBLE: Thank you.

CHAI RPERSON MENDEZ: Do ny col | eagues
have any questions?

COUNCI L MEMBER CHIN: A comment. Since
| see M. Sullivan is still here, which is great.
Thank you. Maybe you coul d..

TIM SULLI VAN:  [interposing] Are we
still here? OCh, geez.

COUNCI L MEMBER CHIN. Yes, you're still
her e.

TIM SULLI VAN: | thought 1 was..

[l aught er]

COUNCI L MEMBER CHIN:  So maybe in |ight
of the testinony, maybe you could bring back to the
Mayor’s O fice and check for us if indeed there was

a letter sent to all the applicants at |east
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t hanki ng them for applying and |letting them know

who t he new board nenbers are. | think that woul d

go a |long way of show ng..

t hem

t hank peopl

t he board,

t hank you.

coment ?

TI'M SULLI VAN:  [i nter posi ng] Show ng

COUNCI L MEMBER CHIN: Respect and al so

e for taking the tine to apply to be on

especially the residents nenbers. °‘Kay,

CARMEN PINEIRO May | make a short

CHAl RPERSON MENDEZ: You will need to

fill out a...

CARMEN PINEI RO  No, just to say that

this is a..

we do have

[ crosst al K]

CHAI RPERSON MENDEZ: A. ..

[ crosstal k]

CARMEN PI NEI RO Del egation of CVH and
menbers that did apply and they...

[ crosst al K]

CHAI RPERSON MENDEZ: But | need to..

[ crosst al K]

CARMEN PINEIRO Did not get responses.
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[ crosstal k]

CHAl RPERSON MENDEZ: Get your nanme on
the record and know who you are. The Sergeant’s
going to bring you a little sheet. Now you can
identify yourself for the record and nmake any
comment you want as long or as short as you Ilike.

CARMEN PI NEI RO Mm hm

CHAI RPERSON MENDEZ: Ckay?

[ Pause]

M CHAEL NOBLE: We have an el ection
t oror r ow.

CHAI RPERSON MENDEZ: At your
devel opnent for the...

[ crosst al K]

M CHAEL NOBLE: No, the city.

CHAI RPERSON MENDEZ:  Resi dent
Associ ati on?

M CHAEL NOBLE: The city’'s run-off
el ecti on.

CHAI RPERSON MENDEZ: Ch, you nean..

[ crosst al K]

M CHAEL NOBLE: For a..

[ crosst al K]

CHAI RPERSON MENDEZ:  Yes.
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[ crosst al k}
M CHAEL NOBLE: Public advocate.

CHAI RPERSON MENDEZ: The run-off

el ection.

M CHAEL NOBLE: O which...

[ crosst al K]

CHAI RPERSON MENDEZ:  Yeah.

M CHAEL NOBLE: There... there are..

[ crosst al K]

CHAI RPERSON MENDEZ: Hold it.

M CHAEL NOBLE: Ckay.

CHAI RPERSON MENDEZ: Ma' anf?

CARMEN PI NEI RO  Very quickly I'11 just
repeat. M nane is Carnen Pineiro. | am an

organi zer with Community Voices Heard and | just
wanted to state very clearly that this is part of a
representation of a full body of CVH nenbers that
have cone together at a public housing neeting to
di scuss sone of the issues that were brought about,
and so just to recognize that while these two may
have not applied for one of those positions, we
have ot her nenbers who, in fact, did apply and
unfortunately have not received any conmentary

what soever as to what was happening, how did it
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unfold and who were the people that were chosen at
the very end, and it would be greatly appreciated
and | thank Mss Chin for nentioning that; that it
woul d be absolutely wonderful if there were sone
type of follow up for every one of the people that
did take the time to apply for those positions.
Thank you very nuch and have a great day.

CHAI RPERSON MENDEZ: Let ne just ask
you so you know of several people that have
appl i ed?

CARMEN PI NEI RO Yes.

CHAI RPERSON MENDEZ: And do you know i f
any of themgot called in for an interview? None o
them got called in, okay. Alright and you are from
what devel opnent ?

CARMEN PINEIRO | aman organizer with
Communi ty Voi ces Heard.

CHAI RPERSON MENDEZ: Great. Thank you.
Thank you so nmuch. Ckay.

COUNCI L MEMBER CHIN: Can the committee
just make the request... | just want to nmake sure
it’s clear, M. Sullivan. 1t’s not just checking
and if the NYCHA has not done that or the Mayor’s

O fice has... the Mayor has not done that, we would
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like to request that the Mayor send a letter to al
t he resident applicants thanking them for applying
and then letting them know who the new board
menbers are. Thank you

CHAI RPERSON MENDEZ: | want to thank
this panel for their testinony. | want to thank
the public for being here today. M. Noble, | want
to thank you for crossing the street and giving
your testinony, which was so crucial. M.

Sul I'i van, thank you for your testinony and for
staying ‘til the end of the hearing, and ny

col | eagues, as al ways, thank you for your input and
for being here for this hearing. This hearing is
adj our ned.

[ gavel ]
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