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[ background conmmrent s]

MALE VO CE: Ladies and gentlenen, we're
gonna start in a little bit. If you d like to
testify today, please register with Howard; his hand
is up in the back of the room which is towards the
entrance of this room |If you' d like to testify, you
do need to fill out a formand you can do that with
Howard, with his hand up in the back of the room
Thank you very nuch.

[ pause]

[ background coment s]

MALE VO CE: Good norning | adies and
gentl enen; may | have your attention, please? Quiet
pl ease; nmay | have your attention? Before we start,
make sure that any el ectronic [background coment s]
devi ces that you may have brought with you today are
set either to vibration; if you don't have that
feature, please turn the audio off. Should you get a
call, please exit the building and take your cal
outside so that we don't disturb the hearing. If you
need any help or any assistance, just try to get the
attention of one of our staff people or get ny

attention and I'll try to answer your questions to
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the best of our ability. Thank you so rmuch for your
cooperation and enjoy the neeting today. Thank you.

[ gavel ]

MALE VO CE: Quiet please.

CHAI RPERSON TORRES: This hearing is
comng to order. Good norning and wel cone everyone
to this Joint Hearing of the Commttee on Public
Housi ng and the Conmittee on Recovery and Resiliency.
| am Council Menber Ritchie Torres and | chair the
Conmittee on Public Housing and |' mjoined today by
Counci| Menber Treyger, the Chair of the Commttee on
Recovery and Resiliency, along with Council Menber
Mendez, Councilwoman Cunbo, Council Menber Chin,
Counci | Menber Richards, Council Menber Menchaca and
Counci | Menber Matteo and Council Menber...oh, and
Counci | Menber Lander.

Before | begin, | would just like to note
t hat everyone here today will be able to | ook back
and say they part of history. Today's hearing wll
be the very first hearing of the Conmittee on Public
Housing to be held in Public Housing [applause] and |
feel this is an inportant nonent for us to recogni ze.
W in government so often ask you to conme to us; now

it's time for us to cone to you. [applause]
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Si xteen nonths ago our city was struck by
the worst natural disaster in its history. Hurricane
Sandy took the lives of 43 New Yorkers, danmaged
t housands of hones and businesses and left mllions
of people w thout basic services, |like electricity,
heat and hot water. As everyone here knows today,
Sandy did not spare NYCHA. Over 400 NYCHA buil di ngs
wer e danmaged by the storm and over 80, 000 residents
were affected. Many of you here today suffered
during Sandy and many of you are suffering still.

In the days and weeks that followed the
storm NYCHA relied on tenporary electrical generators
and tenporary nobile boilers to provide power, heat
and hot water to many of their buildings. The
tenporary generators are gone, but the tenporary
boilers remain. NYCHA tells us that there are right
now 26 nobile boilers in 16 different devel opnents,
including this one. NYCHA also tells us that these
tenporary boilers aren't so tenporary; they're going
to be around for a long tinme and what we wanna know
i s why.

Hurri cane Sandy happened over a year ago
and yet in that tine NYCHA seens to have nade very

little progress toward replacing the permanent boil er
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systens; in fact, NYCHA has nore tenporary boilers
now than it did right after the storm The way NYCHA
tells it, they have a three-part problem First they
say they can't replace the damaged boilers until they
make a resiliency plan for the new boilers; that
means a plan to protect those new boilers from

fl oodi ng and storns and ot her disasters. Second,
NYCHA says that they can't nake a resiliency plan
until they know how nuch funding they'l|l be getting
from FEMA, HUD and their private insurers. Third,
NYCHA says that it can't lock in funding until they
have a resiliency plan.

Now t hi nk about that for a second. NYCHA
is saying that they can't make plans w thout funding
and they can't get funding without plans. |If that's
really the case, then what we have here is an
unresol vabl e situation, a catch 22; | for one refuse
to accept that. | believe that there nust be sone
say to break this apparent log jamand | think here
and now NYCHA needs to give us a better, clearer
expl anati on of why exactly it's taking so long to
replace these boilers. [If NYCHA needs a resiliency
pl an, then what exactly are they doing to nmake that

plan? |f NYCHA needs funding, then what exactly are
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they doing to get that funding? The residents
relying on these tenporary boilers for heat and hot
wat er deserve real answers and today in Coney Island
that's what we're here to get.

At this time I'd like to turn things over
to Chair Treyger for his opening remarks and | wanna
thank himfor hosting us in his district.

[ appl ause]

CHAI RPERSON TREYGER:  Thank you Chair
Torres and thank you to ny col |l eagues in the Counci
for being here today in Coney Island and | would I|ike
to al so acknow edge and thank -- she'll be here |ater
-- the Speaker of the New York City Council, Melissa
Mar k- Viverito, who is very -- yes, let's give her
[ appl ause] a round of applause as well -- she was
very gracious enough to help us get this hearing here
today; I'mtruly grateful for that.

Good norning; ny name i s Council man Mark
Treyger; | amChair of the Gty Council's Conmittee
on Recovery and Resiliency. First, allowne to
wel cone you all to this joint hearing on tenporary
boilers in NYCHA devel opnents. 1'd like to point out
that mne is a new conmttee and this is our first

ever hearing. The Speaker, again, as was nentioned
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before, will be here a little later and this Counci
created this commttee to nmake sure that we as a body
mai ntain a hands-on focused role in recovery efforts
from Sandy and in building a stronger city that is
better prepared for future storns and ot her natura

di sast ers.

This hearing is also historic because it
is in acomunity where the problemwe're talking
about still exists. M nessage has been clear; Coney
I sl and doesn't have to go to Gty Hall to be heard;
City Hall is here in Coney Island to hear from you
directly. [applause, cheers]

Sandy hit the entire city hard, but sone
nei ghbor hood really got the worse of it and
practically al nbst no nei ghborhood, although many
have suffered, was hit harder than here in Coney
I sl and. Many peopl e's hones and apartnents were
fl ooded out, businesses were ruined, churches and
other vital institutions were danaged or even
destroyed, and public housing suffered sone of the
wor st damage; many buildings lost electricity and
heat and hot water for extended periods and the use
of tenporary boilers which NYCHA pulled in from

around the country to restart heat and hot water is
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nore extensive here than in any other nei ghborhood in
our city. So today we are holding this hearing
exactly where it should be.

I"d also like to point out that literally
ny first week in office, the first snowstorm-- seens
i ke there have been many snowstorns -- but the first
snowstormin January we | ost heat and hot water at
O Dwyer Houses, hone to hundreds and hundreds of
fam lies and when | knocked on doors with ny staff,
we saw seniors, famlies, children; no heat, no hot
wat er, using their ovens as sources of heat, which we
know i s extrenely dangerous and that's why | take
this hearing and | take this issue extrenely
seriously and | amso grateful to Chair Torres for
agreeing to hold this hearing here, directly where
this incident occurred.

Now t he word tenporary isn't very
specific, but nmy goodness, a year-and-a-half is just
way too long. Maybe we could live with that
timefrane if it represented the total tine that NYCHA
used these boilers, but it is now, in fact, there is
no end in sight for these boilers, no plan to repl ace
t hem except with other different tenporary boilers,

no noney allocated to end their use and nothi ng but
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confusi on and inaction about how to go forward.
Meanwhi |l e, these boilers, in their tenporary housing,
are an eyesore; they are loud, they take up space
that could be better used and they fail too often,
depriving the folks who live in these devel opnents
once again of heat and hot water all too often.

| understand that there seens to be
| ayers upon | ayers of bureaucracy preventing these
tenporary boilers frombeing replaced not just at the
city level, but also at the state and federal |evels;
| understand that getting and using the funding for
Sandy recovery is conplicated, but that just can't be
an ongoi ng excuse to do nothing about this problem
we have to rebuild. [applause] W have to rebuild
so that people's lives can return to normal and
safety and we've got to prepare for the next stormto
make sure that we don't suffer all this damage the
next time a stormhits us.

So today | hope we can junpstart that
process and begin to nove forward on this issue. |
| ook forward to the testinony here today, but
specifically I am |l ooking today for a concrete plan
of action. I'd like to turn it over nowto Chair

Torres to call the first panel.
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[ appl ause]

CHAI RPERSON TORRES: Actual ly, before we
proceed to the panel, there are a nunber of counci
menbers here whose public housing devel opnents were
hit hard by Hurricane Sandy and | wanna gi ve those
counci | nmenbers an opportunity to briefly share their
experiences; |'Il start with Council Menber Carl os
Menchaca.

[ appl ause]

COUNCI L MEMBER MENCHACA: Thank you
Chai rman Torres and Chairman Treyger and | wanna
t hank my col | eagues here today who are here with our
m ssion, which our mssion is very clear today, as
you've heard; we're here to join in partnership with
you, the conmunity, to hear your stories, to hear the
inpacts that you're facing on a daily basis. These
tenporary boil ers have been such a hindrance to our
recovery and our resiliency in our houses.

As you' ve heard today, we're gonna be
hearing from NYCHA and t he nunber one thing is clear
-- in this new admnistration for the Gty Counci
we' ve created this new conmttee to review all the
multiple forces that we need to pull together to

recover after Sandy. So what we're here to do is




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON RECOVERY & RESI LI ENCY JO NTLY WTH COW TTEE ON PUBLI C HOUSI NG 13

al so send the nessage of partnership, partnership
Wi th our community and partnership with NYCHA, to
make sure that we're working together to solve these
very conplicated issues. And so | wanna thank Red
Hook; Red Hook is here in full force -- where are ny
Red Hook fol ks? Raise your hands...[cheers, appl ause]
t hank you so nuch for comng. | wanna thank the Red
Hook Initiative, who hel ped organi ze transportation
to get folks here -- the nessage is clear, just by
| ooki ng around in this room the energy is high, the
hopes are high and now we need to transl ate that hope
into some action, so |I'mhoping to hear sone really
good things from NYCHA, but nore inportant, | wanna
hear fromyou, the NYCHA residents, about howthis is
af fecting you and how we' re gonna nove forward.
Thank you

[ appl ause]

CHAI RPERSON TORRES: Counci | Menber
Ri chards, do you have anything to say?

COUNCI L MEMBER RI CHARDS: Thank you
First off I would like to thank Council Menbers
Treyger and Torres for their | eadership on this
issue; it is an honor to be here in Coney Island; no,

| have never been to Coney I|sland before, but |
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represent the sixth borough in New York City, the
Rockaways, and we certainly still have the many

i ssues that ny brethren and sisters here in Coney
I sland are having and that is the issue of these
tenporary boil ers.

Now | wanna be very clear that there were
heat and hot water issues before tenporary boilers
came along as well, and I'm happy today that we are
finally really taking a |l ook at this issue. Now you
know, |I'm not gonna go on and on, because | think
that council nenbers have said pretty nuch what |
wanna hear today and certainly the direction I think
we should go in, but if NYCHA just treated their
residents as if they were their children, as if they
were their brothers or sisters or nothers and
fathers, we would not be here today and it is
unfortunate that residents in the Rockaways still are
enduring, just up until a few days ago, heat and hot
wat er issues and | wanna hear from NYCHA today a
concrete plan on how they are really going to dea
with this issue. It is not good enough for us to sit
here and speak about we're waiting for federal noney;
state noney; because we know it's not gonna cone in a

timely fashion. So I would say to NYCHA, we wanna
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hear concrete plans on what you' re going to do
wi thout...let's assune that the federal dollars are
not com ng; what are we gonna do about this issue?
So thank you guys for your |eadership once again and
| look forward to hearing from NYCHA. Thank you.

[ appl ause]

CHAI RPERSON TORRES: Counci |l Menber
Mendez.

COUNCI L MEMBER MENDEZ: Thank you Chair
Torres and Chair Treyger. | get a twofer today; |'m
part of both commttees. So but thank you for having
us here and | wanna say how proud | amto be a nenber
of both commttees and Chair Torres, | know you're
gonna do an incredible job on this commttee; | |ook
forward to working with you as we all work to nake
public housing better in this city.

My district was conpletely in the
bl ackout zone and many of ny buil dings were fl ooded,
including ny own. There were two buil dings...there
are two buildings currently that are on tenporary
boilers in ny district -- excuse ne, two
devel opnents, small buildings; one is 54 units and
the other one is 95 units. And just to tell you the

conplexity of what we also suffered in Manhattan --
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everybody has their own stories -- once the waters
receded, the boilers in these two devel opnents were
found unattached in a separate roomin the basenent;
the force of the water |lifted the boiler and took it
somewhere el se, so this is the extent of the danage
that we're dealing with in ny two devel opnents. |
know to naeke repairs, just from Sandy, is half-a-
mllion in one building and a mllion in another, but
to nmake those two, and by, you know, snal

devel opnents, to make themresilient would cost...the
hal f-a-mllion would go to $1.7 million and the $1
mllion would go to $5.5 nillion. So we are talking
about a lot of need, multiply that by bigger

devel opnents; multiply that by here in Coney Island
where you had not just salt water damage and water
damage; you had sand in your buil dings.

The solution is not easy, it's gonna be a
long road. In one of ny particular buildings | need
to raise the fact that the tenporary boiler is
bringing ancillary problens. The residents of that
bui l ding are getting incredible Con Ed bills; unclear
if it's related to the boiler, sonething we've tal ked
about. The other thing that we have to follow up on

-- and we have a neeting schedul ed soon -- is rats.
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As a result of the tenporary boiler and |I believe

al so an enpty | ot across the street, we have

i ncredi bl e amounts of rats and they're crawing
the tenporary boiler, on the pipe that attaches
the building and going into the building, so th
creating additional problens to the residents t
and | don't know how wi despread that may be

t hroughout the other devel opnents, but is certa

sonething I look forward to tackling as part of

on
to
isis

her e

inly

this

comm ttee and thank you again Chairs for letting ne

have this opportunity.
[ appl ause]
CHAI RPERSON TORRES: I n addition to

t hanki ng our Speaker, | wanna t hank one nore pe

rson,

he's the Deputy Leader for Policy in the Gty Counci

and it's his vision of open, transparent and
partici patory governnment that's at the heart of
what's driving today's hearing. So |adies and
gentl emen, Brad Lander.

[ appl ause]

COUNCI L MEMBER LANDER:  Thank you Chair

Torres and Chair Treyger, your |eadership in na
this happen and insisting that this be a first

hearing of both commttees and noving this out

ki ng

her e
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and doing the work with the support fromthe Speaker,
and | al so wanna thank all the staff of the Counci
who have...it's a ot of work to enable the Council to
have a hearing out in the field, so hats off to you
and to everybody who made this happen today.

| don't represent a Sandy-danaged
community with public housing, but at the tinme of
Sandy, Red Hook was not yet |ucky enough to have
Counci | Menber Carlos Menchaca representing it and so
| spent a lot of tine down there with sone of you and
| wanna rem nd a couple of things -- you know when
those nobile boilers finally rolled up, we viewed
them as heroes, as saviors, right; the communities
had been two weeks...t hree weeks wi thout heat and
wi t hout hot water and you renmenber that it showed and
that it was very cold and that we felt it was not
fast enough even to get the tenporary boilers in
pl ace and so | remenber seeing themcone rolling into
Red Hook with great joy, because there was gonna be
heat in the buildings and | never woul d have thought
at that nonent that we'd be here nore than a year
later without a clear plan about how to transition

back to a permanent boiler system
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Now, we have to go from needing a short-
termplan to a long-term plan, but what troubles ne;
why I'mso glad today's hearing is taking place, is
that in that nonent there was a real sense of
urgency; obviously we had just had this enornous
nat ural disaster and we were seeing a | ot of each
ot her, folks from NYCHA were out on the ground
listening to a | ot of conplaints and a | ot of anger
and a lot of anxiety, but with a real powerful sense
of urgency that sonething had to happen right then
and we need to have that sense of urgency restored to
a long-termsolution. Once we don't have a nonent of
crisis it is hard to sustain the level of push that's
needed to get a solution and we have to get back to
that, we need a | ong-term solution, but we need that
sense of urgency to nove and push forward, so |I'm
glad we're here today, and we need that sense of
urgency really for two reasons -- one, because we
cannot | et people continue to live in buildings
powered by the boilers that aren't capable of doing
the job in the freezing cold that cause the ancillary
probl ens we're hearing, but | ook, we also need that
sense of urgency because as nuch as it pains us, the

sea is going to rise again at sone point in the
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future and we therefore need a solution that can
withstand it and this is a nonent when we are called
to pay attention because, you know, it's easy to
forget and say oh, that was a one-tinme event, we
don't have to | ook backwards, but we need a solution
that not only gets those buildings back powered, but
that address the chall enges that our |owlying areas
are gonna face for the long term So it's a hard
problemto solve, it's not an easy one, but we are
called to solve it and that's why | think it's so
inportant that we're here and so inportant that we're
doing this together in a way that includes the
Council and includes NYCHA s adm nistration and that
fundanental |y i ncludes the residents of public
housi ng as part of devel oping that solution for the
long term so thank you all for being here and thanks
to ny coll eagues.

[ appl ause]

CHAI RPERSON TORRES: And | wanna take the
opportunity to convey ny deep appreciation to the New
York City Council staff and the NYCHA staff and the
residents here who had a role in organizing this
historic event, so | thank all of you. For those of

you who have been to past hearings, you'll notice
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that we are going to be doing things a little bit
differently today. First we're gonna start with a
panel of residents rather than with NYCHA. W fee
that hearing their experiences will hunmanize the

i ssue before us and second; all w tnesses testifying

wll be sworn in. Wth that said, |I'd like to rem nd
everyone who would like to testify to please fill out
a card with the sergeant and we will now call up the

first panel.

CHAI RPERSON TREYGER:  Thank you Chair
Torres and just like to echo the remarks of ...first of
all, thanking the Deputy Leader, Brad Lander, as well
for being a major role in remaking the face of | ocal
governnment that's really addressing the needs of our
| ocal conmunities and com ng out here directly; it's
really, really great and | truly appreciate that, and
to the Council staff, the Commttee staff and really
all the menbers here for comng out here to this
nei ghbor hood, hearing directly fromthe people, |
truly, truly appreciate that.

The first panel 1'd Iike to call up
includes Mss |l nma Joyner, who is the President of
O Dwyer Houses Tenant Association, as well as Geg

Ll oyd, Teansters Local 237, Shirley A kens, the
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Presi dent of Carey Gardens Tenant Association and Ann
Val dez from Community Voices Heard. And just a
rem nder that all w tnesses today will be sworn in.
We'll start with Mss Joyner

JEFF BAKER: Hello, this is Jeff Baker;
I"'mthe acting Counsel to the Recovery and Resiliency
Commttee. |If | could have the w tnesses pl ease
rai se your right hand. Do you swear to affirmor
tell the truth, the whole truth and nothing but the
truth in your testinony before this conmttee and to
respond honestly to council nenber questions?

CHAI RPERSON TREYGER: M ss Joyner, you
may proceed. Thank you.

| LMA JOYNER: [off mc]...[interpose]

MALE VO CE: This mic isn't working.

I LMA JOYNER: | would like to thank
Counci | man Treyger and Council man Torres for havi ng
this panel discussion today and [interpose]

MALE VO CE: 1Is the mc...

| LMA JOYNER: ..opportunity to thank you
again, | would like to thank Council man Treyger and
Council man Torres for having this panel discussion
today. We...what | nean by we is the New York Gty

Housi ng Authority residents, have never had anything
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like this before, so we are very enphatic about
havi ng our voices be heard and we are | ooking
forward, as said before, a concrete solution. And ny
name is Il ma Joyner; | amthe O Dwyer Gardens
Resi dent Associ ation President; there are three key
points that | was going to speak on and that was the
nobil e boilers, and | ong-term energy plan. Because
some of the speakers have al ready touched on that, |
wWill just submt ny paperwork. But | would like to
draw your attention to a situation that happened on
January 2nd in the O Dwyer Gardens devel opnent.

That particul ar day the boilers went
down, there was no heat and hot water; | think it
happened like 2:00 in the norning and nme being the
president, my responsibility at that point was to
call New York City Housing Authority Emergency
Services, which I did and | was told on that
particul ar day that they woul d be out soon, they were
aware of the problem ' cause they received | ots of
calls fromthe tenants. However, on Friday the 3rd
there was still not hot water and no heat; it was one
of the col dest days of the year; | can't renmenber

exactly what the tenperature was, but | do believe it
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was |ike 5 degrees or sonmewhere in the single digits
t hat day.

And then | called ny resident association
CCOP chair and let her be aware of the probl em and
she got on the phone and she made calls. On January
3rd, | believe, | received a call from M. Mark
Treyger that he was com ng out to the devel opnent; he
was on the phone with the Gty fromday one; my CCOP
Chair, Lillie Marshall, was on the phone from day
one; the only thing received from Housing Authority
was that they were aware of the problem On January
3rd M. Treyger cane to O Dwyer Gardens and we wal ked
t he devel opnent, we knocked on doors, the New York
Cty Housing Authority was with us; | can't renmenber
all the people that were there that day, but just to
go back a little bit, the day before that, | went
downstairs 'cause | wanted to know exactly what's
happeni ng here, you know, | went downstairs and |
| ooked at the boilers and | seen this door that was
open; | went in the door -- well | asked perm ssion -
- and there was a conpressor; the conpressor had
st opped working; that caused the lines to freeze, so
the boiler shut down; the lines were frozen. |

| ooked on a | abel; the | abel clearly stated that this
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conpressor would not work under 40 degrees. Now ny
next question was, why is it still here? The day
that we wal ked the conplex with M. Treyger | said to
M. Treyger, "That's the building where the
conpressor is; they had it |ocked and a | adder up
agai nst the door." M. Treyger asked, "Well can we
go in there?" W went in; he'd seen it; there was a
heater at | east maybe two feet long that they had in
the ceiling trying to heat this particular room
They al so had kerosene heaters and | said to M.
Treyger, "They had kerosene heaters here |ast night;
| don't see them but there's boxes right there that
says kerosene." M. Treyger asked the Housi ng
Authority, "Well what is that?" "OCh, these are enpty
containers.” "What was in 'em 'cause this clearly
states kerosene." They tried to allude to the
question; they really didn't answer the question in
full, but ny thing was; how safe is that to have
kerosene heaters to heat up a boiler? That was
nunber one. |If you knew that this conpressor could
not work under 40 degrees, why is it still therein
the wi nter when you had the whol e non-heating season
to replace the conpressor? Now and the answer to

that was they literally piped fromour boiler to a
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boil er at 2940, another conplex. So now they say
this was gonna alleviate the problem if our boiler
goes down, then it's gonna kick in at 2940. And ny
guestion is, if both of the boilers go down; what's
gonna happen? Now we know that 2940 at |east three
weeks ago was w thout heat and hot water again. This
nor ni ng when we got up, our radiators was one-third
heated and | ukewarmin O Dwer Gardens, so it was
cold when | left ny house this norning -- this is an
ongoi ng probl em

Another thing | want to say; even before
Hurri cane Sandy, | think we need to | ook at how wel |
Housi ng Aut hority has been taking care of their
infrastructure. W' ve experienced this tinme and tine
again. So this particular thing is not just
sonet hing that happened 'cause Sandy was here; we've
been wi t hout heat and hot water for years, we have
experienced this and I'mtal king not only as a
resident association, but I'"'ma tenant and that's ny
first thing of priority, I ama tenant, so | know
what |'mtal ki ng about, | know what | experience --
many days that we had to use our stoves to heat our
apartnents, which is dangerous and |I'm al so concerned

[ appl ause] about the health and safety of what's
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comn' out of these boilers when the snoke is goin'
into people's apartnments and they're breathin' this
in;, we don't get answers, M. Treyger, we don't get
answers, panel and |I'm so happy today to be here to
see you here and see your concern and to hel p us get
answers. Having said that, 1'mgoing to pull back
now, 'cause |'mvery enotional about this because
when you see elderly people, children that can't go
to school because there's no heat and hot water and
it's too cold for themto even wal k out of their
hones; it's cold in the homes and out of the hone.
You know, we shouldn't have to live like this, you
know. So I'm gonna pull back now and | et someone

el se speak, but | had other things that | really
wanted to touch on but I will submt ny statenent to
you to | ook at. Thank you.

[ appl ause]

CHAI RPERSON TREYGER: W wi || save
guestions till we hear fromthe entire panel, but
just for the record Mss Joyner, tell us your trade
by profession...[interpose]

ILMA JOYNER: |'man electrician.

CHAI RPERSON TREYGER: A retired

el ectrician, so you know what you're talking about




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON RECOVERY & RESI LI ENCY JO NTLY WTH COW TTEE ON PUBLI C HOUSI NG 28

[ appl ause] M ss Joyner. |1'd like to call up next to
speak, Geg Lloyd from Teansters Local 237 pl ease.

[ appl ause]

GREG LLOYD: Thank you and ny heart goes
out to everyone affected by the heating situation
here. | have a testinony here, but I'"mnot going to
read it, because Chairman Torres touched on every
issue | was going to speak about and |I'm not gonna be
redundant. However, what | want to say is that the
Teansters Local 237 will pledge to work with
everyone, including the residents, the counci
menbers and the Gity, to | obby for funding for NYCHA
In the past we've been left out of the equation over
the last eight years or so and we have not been privy
to the budget needs of NYCHA until it was too |ate.
We can be effective in Washington if we know what the
problemis. Qur notto is -- we could faster in a
pack than with one person around our neck. That
being said, |I think what we need to find out from
NYCHA i s, how nmuch do they need to fix this problen
We know we have a problem what is the budget? What
are we asking for? What's the ask; what woul d secure
the boilers, have the boilers in a safe position if

Hurri cane Sandy or another hurricane cones al ong; how
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much do we need to repair the problenf? That's not
given to us; we know we have a problem but when we
hear that -- well we need funding -- yes, we need
fundi ng, but how nuch is the ask? G ve us the total
budget. Thank you.

[ appl ause]

CHAI RPERSON TREYGER:  Thank you. Thank
you M. Lloyd. Next we're gonna hear from Shirl ey
Ai kens, who is the President of the Carey Gardens
Tenants' Association and |'mvery grateful to you
M ss Ai kens, for hosting us here today in Carey
Gardens Conmunity Center.

[ appl ause, cheers]

SHI RLEY Al KENS: Thank you Counci | man
Treyger; thank you for also answerin' ny phone calls,
ny emails, ny texts; | really appreciate everything
that you have done for nme and al so ny residents and
[ appl ause] as well as the community here at Coney
I sland; | wanna wel cone you, your board and everyone
el se here, you know |I' m happy that we have this,
because a |l ot of the residents and al so | eaders, and
| ama tenant here at Carey Gardens; we need a | ot of

answers.
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At three of ny buildings...l have three
bui | di ngs -- 2946, 2949 and 2832 -- two of the
bui | di ngs connect together, so if one buil ding does
not have heat, hot water; no one does, one building
t hat stands al one has heat, hot water and then on
ot her days they don't have none at all. | just
received a phone call just tw days ago froma
resident sayin', "Oh the water is hot...oh, is not
hot, nowit's warm" At 2832 one day | got a phone
call fromthis lady; she said, "Mss A kens, we
haven't had any heat here in three days." | said,
"Three days?" So inmmediately | went downstairs to
t he managenent departnent, excuse ne, the nmi ntenance
department to ask what is going on, because | didn't
have any idea what it was. So | was told that the
punp was broken, so inmediately | investigated; |
went there with ny iPad to take pictures and sure
enough, they was puttin' a punp in, but the next day
still they didn't have any hot water and heat. A |ot
of tinmes these punps, they break down; when they
break down, everybody's in the cold; we are told not
to use our stove, but to keep our bodies warm our
children warm our babies warm the senior warm we

have no choice but to turn on the stove; this is how
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we had to heat ourselves. The day that we had that
storm the kids went to school ...they went to school
in the cold and we had to stay here in the cold as
well. M thing is; how nmuch did NYCHA pay for these
boilers; are they still payin" for it; if so, then
think they should stop payin' for it and get their
tails on the ball and get our boilers back, because
this is what we do need. [cheers, applause] W was
told that..l was told that NYCHA has no control for
t hese boilers because it's not in their jurisdiction,
it's not, you now, from NYCHA; these boilers cone
fromdifferent parts of the state. If you |ook at
"em one may say Chi o, another one may say Chi cago.
Did NYCHA know about these boilers before they cane
in? Wre they told that they cannot take 30-degree
heat ...| nean, excuse ne, 30-degree weather? Because
if not, then they should have found a nore secure

pl ace to have it placed at, because right now...right
now | don't care for them | really don't, because |
like the fact that | can call ny nanager or ny

mai nt enance or fromcomunity operations so they can
come out and just turn a button, clip a clip or
whatever it takes to make sure that we have hot

water. Just the other day ny building, 2946, was out
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of hot water; the hot water was cold. Wen NYCHA was
invited to have soneone cone into their devel opnent
and spend the night, | think that we should have
someone conme to Carey Gardens, O Dwyer, all of these
bui | di ngs [cheers, applause] out here to spend nights
as well so they can see how we are living. This is
what we have to put up in 30-degree weat her

[ background coment] and one tine fromny apartnment

-- I'"mspeaking for Shirley A kens' apartnent -- in
nmy apartnent...this was on el ection day, | was hel pi ng
with election; | got a text fromny daughter sayin',

"Mommy, it is so hot in here," nmy baby was cryin'.
When | got home it was burnin' up; imediately |

call ed the Energency Service nunber; they had to cone
out to investigation; when they cane out, Council nen,
inside ny apartnent it read 90 degrees. | asked the
gentl eman, "Please go into ny bedroom 'cause | give
you perm ssion to," because | have three ceiling fans
and it was goin'. "Go in ny bedroom"” In the
bedroomit read 100-sone degrees; this is too nmuch
heat at that time. When | conpl ained to NYCHA or our
residents conplain to NYCHA about it, they said oh
well, if we turn it down they conplain, if we turn it

up they conplain. Yes, we are gonna conplain; we
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want to conplain until this problemis solved, we
want to see these boilers gone; if they cannot be
gone, fix them so we can be confortable inside our
apartnents. W want hot water, we don't want our hot
water to be cold when we take a shower, 'cause | was
in the shower when all of a sudden m ne went cold, so
| would like to see soneone from NYCHA com ng out and
spend these nights here in our devel opnment and when
you conme out...[cheers, applause] and when they cone
out, | don't want themconmn' out and then all of a
sudden the grounds is clean, the apartnent is clean,

[ background comments] the building is clean, okay,
'cause what we al ways say as resident |eaders at our
apartnent, we always tell them and | tell ny
manager, please do not | et anyone know that you're
com ng, because when they're comn' out, the problens
they're tryin' to solve [background comrents] they
solve it just like they'd be havin' [applause]
regular...just as they'd be havin' a regul ar check
point tine. No, don't let themknow you' re comn'

' cause when they know you're comn', imedi ately
they're comn' out, just as they cane out here for
you as you cane here, trust ne, the grounds is clean.

Why? They are cl ean because, Council man, you are
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here and other politicians [background comrents,
appl ause] are here as well.

So to finish my statenent with these
boilers here, I would like to know when...when wi ||
t hey be renoved, because after that we've still got a
| ot nore work to be done. Thank you.

[ background comrent, appl ause]

CHAI RPERSON TREYGER: M ss Ai kens, |
could tell you, not only did the Carey Gardens
Conmunity Center hear you loud and clear, | believe
all of Gty Hall has just heard you | oud and clear as
wel | and thank you for that powerful testinony and
I"msure NYCHA's |istening right now.

I"d like to call up next to speak Ann
Val dez from Community Voi ces Heard; she's also a
publ i c housing resident.

[ appl ause, cheers]

ANN VALDEZ: Thank you. Yes, ny nane is
Ann, but ny middle nane is Mchelle, so a |ot of
peopl e here know me by M chelle, Ann Mchelle Val dez.
Not only am | a resident of public housing, G avesend
Houses, the third generation, |1've been in public
housing pretty much all ny life. | ama |eader at

Conmunity Voices Heard, as well as, | amalso a
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nmenber of the People's Coalition of Coney Island.
This is a coalition that we put together between
residents and busi ness owners and people who had an
interest in Coney Island, because we wanna fight for
that noney to be put back into Coney Island to truly
be redevel oped, but not redevel oped soneone el se's
way, we don't want just the business owners, the

| arge busi nesses, to nake nobney and push us aside,
this is our home and we wanna rebuild it for us.

Now, as | said...good afternoon...l already
told you I'"'ma resident, |'ve been here 47 years in
public housing. Thank you Council Menbers Ritchie
Torres and Mark Treyger and the Public Housing and
Recovery Resilience Commttees for holding this
hearing here today, bringing it to us rather than
having us cone to you and letting the public testify
first. Thank you very nuch

[ appl ause]

Community Voices Heard is a nenbership
organi zati on of | owincone people, predom nantly
wonen wi th experience on welfare, building power in
New York City and New York State to inprove the |ives
of our famlies and conmunities. Qur work in public

housi ng began six years ago as we noticed the grow ng
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nunber of issues that needed to be addressed,
especially the national disinvestnent in public

housi ng. The di sinvestnent has affected NYCHA
greatly and as a result public housing residents as
well. Since Hurricane Sandy, CVH has been bringing
toget her our nenbers across the three affected
communi ti es, Far Rockaway, Red Hook and Coney I sl and
to make sure...al so the Lower East side...to make sure
the needs of NYCHA residents are getting addressed in
this nonent of rebuilding. W are working on a
report with other partner groups that wll be

rel eased in two weeks on these issues. W are also a
menber of the Alliance for a Just Rebuilding, a
coalition of comunity, |abor and faith organizations
to nake sure that the rebuil ding addresses the

i nequities of the past and include rebuilding the
human infrastructure too, people |ike ne.

When Sandy hit, | can renmenber feeling a
great sense of loss and worry. As we were evacuated
fromour hones in public housing and noved to
shelters, the thought of not being able to return
hone pl agued many residents. |In the days after the
storm as were allowed back in our hones, we now had

to deal with no heat and no hot water, spotty
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electricity and sone places in Coney Island had to
deal with total darkness. The residents of public
housi ng soon received tenporary generators and
boilers to restore hot water and heat. | couldn't
hel p but wonder three things -- first, | was
wonderi ng, what happens when another hurricane hits
here; second, how is NYCHA gonna begi n addressing the
growi ng nol d issues, [applause, background comrent]
but that's for another hearing, and then, as tine
passed, the final thought was; where would these
boil ers be put permanently so that we woul dn't have
the sanme probl em agai n? The response by gover nnment
and by NYCHA has been slow. Here in Coney Island we
al nrost feel |ike we've been abandoned. It barely
| ooks |i ke anything has been fixed out here, and as
ny other friends and famly here say, it was just
yesterday that you started to see things noving to
make it | ook as though they've been working on it,
[ background coments] which makes it ook Iike they
only did it to prepare for you guys. [background
comrent s]

CHAlI RPERSON TREYGER: I'msorry nma' am
this is a Gty Council hearing; please, no

di srupti on.
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ANN VALDEZ: Here in the comunity, we're
the ones cleaning up everything. W' re |ooking at
creating nore community gardens and we are all ready
to pitchin. W're still on tenporary boilers
apartnents are not fully fixed, nobody on the first
floor in nmy devel opnent has noved back into their
apartnments. Wrk needs to be done to get these
tenporary boilers out of her and put in place
sonet hi ng permanent, and while they're doing this
t hey shoul d be thinking about rebuilding back in a
nore resilient way that's energy efficient and green
and hel ps NYCHA save noney so that they can invest in
t he nmuch needed repairs.

As we just passed the one year
anni versary of Hurricane Sandy, NYCHA needs to
replace the tenporary boilers and nove all the
boilers and critical wiring systens of Zone 1
devel opnents to a higher ground. While NYCHA has
recogni zed the inportance of this recommendati on and
proposed a simlar nmeasure, due to the funding
constraints 16 NYCHA devel opnents still have 24
nobil e boilers. In ny devel opnent | have one boil er
for 15 buildings. Sone buildings get heat, sone

don't. Sonme get hot water, sone don't; why | don't
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know and none of them have been rai sed above the
flood level. W encourage NYCHA to prioritize this
work and to continue to advocate for funding so it
can be conpleted as soon as possible. The influx of
federal Sandy funds presents a uni que opportunity to
put NYCHA buil dings on the forefront of energy
efficiency and to benefit residents while
i nprovenents are mnade.

CVH is working with the Alliance for a
Greater New York and other groups to think about how
NYCHA can get a new standard with its rebuil ding.
Way don't we build back better on all fronts? Sonme
key things to |look at are: enploying residents at
every opportunity as we rebuild the boilers and the
generators. Let's see sonething better than Section
3 put in place and residents [appl ause] get the jobs
that are created. Mke a systemthat is capabl e of
operating as a mcrogrid that can separate fromthe
Cty's grid, such as called cities; that way our
systemwi || work even when the main systemisn't.
Make sure CDBG DR funds are equitably distributed and
that NYCHA residents benefit fromthese rebuil ding
funds as nuch as honeowner and renters in private

bui l dings. Thank you for allowing ne the tinme to
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speak and we | ook forward to working with you as we
rebuild and ensure that public housing can | ast
t hrough the next storm Thank you.

[ appl ause, background coment ]

[ pause]

CHAI RPERSON TREYGER:  Just bear with us,
we're actually expecting...very shortly the Speaker of
the Gty Council will be here directly as well to
hear fromyou and to speak to the residents here of
Coney Island and across the city conmunities.

Just to first ask Mss Joyner a quick
guestion. \What has been the answer when you gave the
information to NYCHA that you viewed on the | abel of
the conpressor that it should not be operating bel ow
40 degrees; what was the response you received from
NYCHA?

| LMA JOYNER There was no response.

What they did was, they piped...they didn't answer ne,
but they did somethin' physically, they piped from

O Dwyer's boiler to the boiler at Surfside

[ background comment] to alleviate the problem should
any of the boilers go out. But as far a an answer to

t he conpressor, there was none.
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CHAI RPERSON TREYGER: First just want to
acknow edge the arrival and the presence here of the
Speaker of the New York Gty Council, Melissa Mark-
Viverito. [applause] She has really nade it a
priority to renmake the face of our City Council and
when | nentioned to folks here that Gty Hall is
comng to hear...com ng here to hear you directly,
this was the nessage directly fromthe Speaker; she
had done a remarkable job of making this Council to
be rmuch nore responsive to the needs of |oca
comrunities, so let's give her a |oud, please,
wel cone here to Coney Island. [applause]

So M ss Joyner, you mentioned that...can
you just clarify again, when you nentioned to them
that you saw on the conpressor that it should not be
operating bel ow 40 degrees, who did you speak with
and what was their response?

ILMA JOYNER: | spoke with the nen that
were there that day that we were heat there...

[i nterpose]

CHAI RPERSON TREYGER: Ri ght .

I LMA JOYNER: in the heating division; |
think it was the director, assistant directors; |

can't remenber their names, but | can get that to you
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at a later date, and they just |ooked at ne, there
was really no response, they just |ooked at ne, and
the next thing I knew, a couple of days |ater they
were puttin' in this piping fromone boiler to
anot her at another site.

CHAI RPERSON TREYGER: Ckay. And can you
just repeat for us, for the record, what did you
W t ness NYCHA do to keep the encl osure warm enough to
operate certain tenperature?

| LMA JOYNER: They put a heater in..1..1I..
you know, one of those little heaters that's maybe 12
i nches long and they al so were using kerosene heaters
that they use on construction sites; usually when
there's concrete, they don't really use 'em when
there's wood around. That's what they were doing
trying to unfreeze the pipes, the content of the
pi pes, the oil; the water was frozen and they were
tryin' to unfreeze that with kerosene heaters.

CHAI RPERSON TREYGER: So basically a
smal | heater that you can buy for around $10-20
bucks...[i nt er pose]

I LMA JOYNER:  Yes.

CHAI RPERSON TREYGER: is heating up this

encl osure to keep this boiler running?




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON RECOVERY & RESI LI ENCY JO NTLY WTH COW TTEE ON PUBLI C HOUSI NG 43

ILMA JOYNER: Yes. Yeah.

CHAI RPERSON TREYGER:  That ... you know and
| actually did go down and | viewed this nyself and
M ss Joyner is correct, that what | saw was really
unacceptable. 1'd also like to point out that when
we knocked on doors at O Dwyer Houses, the Ofice of
Fam |y Services from NYCHA cane down and they were
knocki ng on doors because we urged themto conme up
with a heating, a warm ng center, which was actually
here at Carey Gardens and NYCHA di d provide...

[ background comment] right, which is about...a

di stance away and they provi de buses to bring people
here to give themthe option, but one of the problens
that | observed nyself firsthand was that, you know,
in these NYCHA devel opnents we have peopl e who speak
many di fferent |anguages, we have peopl e who speak
Engl i sh, Russian, Chinese, Spanish and we didn't have
translators to speak to these people to give them
that proper information. So ny staff and | knocked
on these doors and saw famlies literally have their
ovens open, using them as sources of heat and |

i nformed them how dangerous that is and they didn't
wanna | eave their home, just |like many of them didn't

| eave their hone during Sandy; they don't wanna | eave
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their home now, and this to nme is a crisis. No
famly, senior, no child should stay in any apartnent
in New York City period wi thout heat and hot water
it is inhumane. [applause] And it has been over 16
nont hs since Sandy and we're here today because we
are demanding the plan, we're tired of the words and
t he excuses; we wanna hear a plan directly from
NYCHA. | think we've heard sone powerful testinony
here today fromthe panelists so far, but we wanna
hear from NYCHA what their plan is, but...[interpose,
background conment] are there any...yes, yes, please,
pl ease [background conment].

CHAI RPERSON TORRES: | just wanna know,
when | first proposed the idea of holding a public
housi ng hearing in a public housing devel opment | was
told that this couldn't be done. | got resis...even
as a council nmenber | got resistance and it was the
Speaker who said it's going to happen. So this event
woul d have been [appl ause] uni magi nabl e wi t hout our
new Speaker and we owe her a huge debt. And with
that said, the new Speaker of the City Council
Mel i ssa Mark-Viverito.

[ appl ause]
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SPEAKER MARK- VI VERI TGO Good norni ng
everybody. You know | really wanna thank the
| eadership of Chairs Treyger and Ritchie of the
Public Housing Conmittee for putting this together; |
wanna thank the staff, obviously it takes effort,
right, to put this together and to bring a hearing
into the conmunity and | know that they've put a | ot
of effort into making our nmaterials avail abl e and
giving us a briefing on this. But there are many of
us in the Council that are living this reality with
all of you because we represent conmunities that have
been inpacted and | have to tell you that those
menbers that represent Sandy affected areas, you as
community residents could not have stronger
advocates. Mark in particular, Treyger, and Ritchie
have been phenonenal, as well as the others, Menchaca
and others that represent these areas and really
standi ng up strong and saying that we're not doing
enough as a city to really help rebuild the areas
t hat have been severely inpacted and it's a rea
shane that we are at this point still today.

So we are |l ooking aggressively as a City
Council and with the new energy and | eadership al so

that the new council nmenbers are bringing to really




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON RECOVERY & RESI LI ENCY JO NTLY WTH COW TTEE ON PUBLI C HOUSI NG 46

nmake noves and serious noves to get these issues
addressed, that we can really serve as an aggressive
oversight also to the adm nistration and maki ng sure
that we do right by all of you.

So | just have a few comments that 1'd
like to say. [applause, background comments] So |
just wanna thank everyone for being here. You know
this conmmunity, |like many others around the city,
suffered trenmendous danage from Superstorm Sandy and
| don't have to tell the people here today, none of
you here today, that our public housing, nmuch of
which is near the water, was severely inpacted by
fl oodi ng, power |oss, ruined boilers that took out
your heat, hot water and has caused ot her nmjor
problens. And al though you have worked hard to get
back on your feet, there are still many problens from
Sandy that still need to be overcone, things that are
someti mes beyond your control and that you want, you
need and you deserve to have fixed as soon as
possi bl e, and obviously that is the issue of the
ongoi ng boil ers.

| went on a visit wth sone of the
council menbers in Red Hook to | ook at the issue in

sonme of the devel opnents there and the issue of
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tenmporary boilers; | was anazed to hear, and it was
just reinforced as | cane in here today, that in
order for these boilers to operate here in New York
Cty in the dead of winter that you have tenporary
dial, you know, plug-in heaters that have to keep
t hose thernostats above 40 in order for those boilers
to operation; that is just...l don't even understand,
it is inconprehensible to ne that here in this city,
as big and as vast as we are, that this is happening;
it really was unbelievable and it's just been
reinforced by those that are at the table today.

You know in the imediate aftermath of
the storm NYCHA had to scranble to get the lights and
the heat on and the hot water back on in many of the
bui l dings around the City and | actually cane out
here with now Public Advocate Tish Janes under the
prior representative and we cane here to Coney Isl and
Houses and we were actually delivering water in the
buil ding, going up 12 flights, 15 flights, to help
residents in sone cases that were honmebound. So
we' ve seen the devastation; went out to Staten
Island, saw it as well. So we've experienced that
and just cannot even inagi ne what nmany of the

residents are going through. So |I really wanna thank
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you all for your resiliency in light of all the
shortcom ngs that uh...that tinmes, you know is also
comng fromthe federal governnent; let's be clear,
that has resisted in sone cases even to give us as a
city our fair share as we're |looking to rebuild and
that's an ongoing struggle to this day and we need to
make sure that the federal governnent is also
responding to us and that neans that we have to put

t hat pressure on.

So the issue of these tenporary boilers,
you know, m ght've been reasonable in the short term
but not it's a year-and-a-half |ater after the storm
and there's no end in sight for the use of these
boilers and that's just not acceptable. So in fact,
this spring NYCHA will replace these tenporary
boil ers, which burn oil, with new tenporary boilers
that burn natural gas is our understandi ng and that
will be good in ternms of cost and environnmenta
i npacts, but when will NYCHA residents get the
per manent boilers that they deserve?

So far NYCHA says that it can't get the
i nformati on about Sandy funding it needs to nake
proper plans for replacing boilers and naking its

housing nore resilient to future storns. So that's
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what we're hearing is that because we don't know what
it is that we're getting back there really is not
enough information to plan adequately. So that needs
to cone to an end and we nust push the federal and
state agencies and NYCHA to resolve this situation
and nove ahead with fixing the Sandy danage and
preventing simlar damage from occurring...and
preparing for that in the future.

So | wanted to be here; 1'lIl be here for
at | east another half-hour; | wanna hear nore from
all of you; it was not even a second thought when it
was brought to ny attention that we needed to cone
into the conmunity to hear fromyou, we needed to do
this. As much effort as it nay have taken from us,
that's the | east we could do, to conme here to you to
hear fromyou. So...[applause] thank you all and
again, as | said, you know, you have great advocates
and representatives here and we will do everything we
can to continue to push this admnistration, the
federal government, the state governnent, and
ourselves to do better. So thank you all for being
her e.

[ appl ause]
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CHAI RPERSON TORRES: First | wanna thank
all of you for your testinony. | have a question for
M ss Joyner. You noted that the boil er broke down on
January 2; how |l ong were you w thout heat?

I LMA JOYNER: [off mic] ..on January 4th.

CHAl RPERSON TORRES: |'m sorry?

| LMA JOYNER: | think January 4th is when
it came back up, yeah. [interpose]

CHAI RPERSON TORRES: And how many hours
were you w thout heat and hot water?

I LMA JOYNER® We were w thout heat for
like three, four days. Uhm hm

CHAI RPERSON TORRES: Three or four days?

| LMA JOYNER: Yeah, because it happened
like 2 in the norning when nost people are sl eeping
and I'"'mnot, so. It started before people were aware
that the boilers were down on the 2nd, | believe. |
just happened to be up and it was cold.

CHAI RPERSON TORRES: And in your...and in
your experience, do these boilers, these nobile
boil ers break down nore frequently than standard
boi l ers?

I LMA JOYNER: Yes they do. Yes they do...

[i nterpose]
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CHAI RPERSON TORRES:  How...

| LMA JOYNER: They don't break down...

O Dwyer they'll break down in Surfside, which is
right across fromit; they'lIl go to Gavesend...|
think it's happeni ng across the board...

CHAI RPERSON TORRES: Ckay.

ILMA JOYNER: and it's been happeni ng
nore often than not and a lot'a tinmes it does happen
in the nornings, like 2 or 3 in the norning, so when
peopl e are asl eep, or on weekends, and sonetines if
it happens on the weekend it's the whol e weekend.
The whol e weekend people are w thout heat and hot
wat er .

CHAI RPERSON TORRES: And now it's been
about a year-and-a-half since Hurricane Sandy and |'m
wondering, over the course of that period has NYCHA
either infornmed you or the tenants you represent
about its plan for replacing these boilers?

[ background commrent s]

I LMA JOYNER: No, they have not. | just
woul d i ke to nake a few comments, if | can when we

finish.
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CHAI RPERSON TORRES: Ch of course. But
do you feel l|ike you' ve been infornmed or kept in the
dark about ...[ crosstal k]

ILMA JOYNER® No. Kept in the dark. It
happens...when it happens, this is what they do; when
sonet hi ng happens they'l|l put the notice up that day,
like if the boilers stop they m ght put a notice up
the next day, "Boiler's out of order"; they don't
notify us.

CHAI RPERSON TORRES: So you have...|l just
wanna state for the record, you have no sense of when
you're going to receive pernmanent boilers?

I LMA JOYNER: None

CHAI RPERSON TORRES: Do you have any
addi ti onal conment or?

| LMA JOYNER | do.

CHAI RPERSON TORRES: Onh pl ease.

ILMA JOYNER: | just want...I'msorry; |
just wanted to say...this is sonme things | wanna say,
as far as |like standby contracts -- | believe NYCHA
shoul d have put in place or have in place a standby
contract. What | nean by that is; if they have a
contractor on standby to cone and do these things

qgui ckly, such as securing punps, generators and ot her
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energency supplies. Also, | just wanted to...we need
an up-to-date survey of the electrical system And
another thing; they tried to use the old damaged
notors during Sandy to help bring these boil ers back
up. And another...l just wanna say that if I'm not
m st aken, the New York City Housing Authority has
applied for $175 million fromthe Federal Energency
Managenment Agency Hazard Mtigation G ant Program and
| don't know what happened with that; | do know that
Chuck Schuner backed this and so did other elected
officials, but we haven't gotten an answer fromthem
if they got the noney or if it's in linbo or they're
waitin' ...we don't know anything. They're sayin' that
t hey need noney, but we don't know who approved what.
They don't tell us anything. To answer your question
-- we know very little about what's happeni ng.

CHAI RPERSON TORRES: M ss Ai kens; do you
have a few coments

SHI RLEY Al KENS: Thank you M. Torres.
Yes, ny nanme is Mss Al kens; |I'mthe resident |eader
for Carey Gardens, a docunent on Mss Melissa; can't
pronounce your |ast nane...[ background coment] | j ust
wanna say that M ss Joyner, she has said that notices

be put up in her devel opnent, but at Carey Gardens
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there's no notices, there's no notices placed in our
devel opnment. [applause] | don't see any; if | don't
hear froma resident or residents we don't know
anything. Wuen | don't have any heat and hot water
in nmy building...] have two buildings that are hooked
up with that one generator, excuse ne, that one
boiler; if | don't have any heat and hot water, the
bui l ding across the street doesn't have one; the

buil ding up the block fromme, when theirs when down,
there was no notices posted; they were aware of the
situation and as a resident |eader they should've
called ne, they have ny nunber; no one contacted ne;
when | got the word froma resident that they was out
for three days; four days, when | went downstairs I
said well do you know anythi ng about? They said yes,
they're on it. That's when they say that they was
replacing a punp, when they were replacing the punp...
there was an old punp that they had inside the

mai nt enance departnent; they replaced that punp, |
was there, they replaced that punp but yet they still
had to take another punp on top of that to pull, |
guess the heat, so they replaced that. But no, they
do not send any notices to informthe residents and |

al ways ask them "Did you post notices up to let the
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residents know what is going on?" And as M ss Joyner
has said, when it goes down, it could go down 3, 4:00
in the norning; we asleep, we may be sleepin' wth

bl ankets over us to keep our bodies warm so we don't
know. [applause] They ask ne, "Well M ss Aikens; do
you know what tinme it went down?" No, | do not, but
| went down to building three, which is 2832, and |
was askin' sone residents; they was tellin' nme, well
when | got up this norning it was off, 6:00, maybe
4:00 in the norning, so which neans now, we still
don't know, so it could've been 3...2:00 in the
norning. Again, | would |ove to see that these
boi |l ers be replaced and when M ss Joyner, excuse ne,
fromO Dwer had that problemw th her boilers
happeni ng and you had brought her residents over
here, Carey Gardens started having trouble with their
as well; now there's bl ocks of wood over their
boilers, alright, I guess to try to keep the cold
fromconmng inside; if they put a heater there, |
don't know, nmaybe the heater m ght burn down, | don't
know. But | know for a fact, after that happened
with O Dwer, now | | ook at Carey Gardens; they put
boards around these boilers. Wwy? | don't know,

they're not sayin' and if they did, they say to Mss
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Ai kens, well we've replaced with a board to try to
keep the cold fromcomng in. There's a |ot of
snmoke, as soneone has said. Yes, a |lot of snoke do
come out of these boilers, a lot, you make think
there's a fire going on inside of there and |ike
every tinme when there's snoke comn' out, all of a
sudden now, you don't have no heat, you don't have no
hot water, so they need to find the problemthat is
goin' on with these boilers; if they cannot solve
that problem get rid of them get give us back our
boi l ers.

[ appl ause]

CHAI RPERSON TORRES: | just wanna quickly
acknow edge the arrival of New York Gty Counci
Maj ority Leader, Council Menber Ji my Van Braner.

[ appl ause] Yeah, M ss Val dez.

ANN VALDEZ: Yes, I'msorry; | forgot to
reiterate sonething. As | said, | have one boiler
and 15 buildings in Gavesend Houses, but what |
failed to remenber to say was; we have no nanagenent
office. Qur managenent office is her nmanagenent
office, three blocks away from North Watt [sic].
Okay, so when Gravesend has a problemthey either

have to go to the TA President, Deborah Carter, of
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soneti mes people reach out and know that | do a | ot
of this advocacy, so they, you know, ask ne, they
stop me in the street and ask ne, "Well what do | do?
Who do | speak to?" And | start givin' out your
nunbers, because they don't know who el se to speak
to. Every single tinme sonething goes wong in NYCHA
every single tinme they're told, oh, call the CCC
nunber. The people at the CCC do not know t he

rel evance, the urgency or even where we're | ocat ed,
we have to keep on telling themthat over and over
again. You have no idea just how appreciative the
peopl e here in Coney Island are that you cane to us
instead of us havin' to cone to you. [applause] I

appreciate it so nmuch but as nost of you know ne, if

| have to conme to City Hall 1'Il come to Gty Hall
if I have to goto D.C. I'll go to D.C.; wherever it
takes, I'"'mthere and | try really hard to nake sure |

| ook out for everyone. Wien we had to be evacuat ed,
my heart broke because | had to sit here...l just
could not sit still; | got up, me, and nmy son at the
time was 13 years old and ny sister; we went from
person to person asking, how can we help you? M
sister was helping to run one of the evacuation

sites, so we were giving out blankets, water; several
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people we had to send back to the hospital. W dealt
with elderly people, put themall in...elderly and

di sabled and critically ill, we put in one room
constantly on top of them M son hel ped to put

t oget her beds, he...we did whatever we coul d, however
we could; we ran to the store to get people whatever
they couldn't get before the stormgot there; people
were in tears, afraid they wouldn't have a hone to
cone hone to and when we were told that there is sone
el ectricity, many people got up fromthose horrible
evacuation sites, because after people were sent to
certain evacuation sites, our wonderful mayor at the
time decided to condense them so now these
evacuation sites, you had three, four different
evacuation sites all put into FDR H gh School and it
was horrible. | nean, people were all just thrown
together, you had adults with children that they
didn't even know and it was horrible. W practically
ran fromthere. And | do thank the Gty Council that
did come over there to make sure we were okay,
Jumaane Wl lianms, who's not here right now, he nade a
personal appearance there as well. But what's goin'
on now is not very far fromwhat had al ready taken

pl ace 16 nonths ago. | don't see nmuch change bei ng
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done and whenever you ask soneone who is a NYCHA
enpl oyee what's going on; how s this being changed,
you get backwards answers, three different answers.
You know what's another big problem the ter...
[i nterpose]

CHAI RPERSON TORRES: M ss Val dez...
[ crosstal k]

ANN VALDEZ: |I'msorry; this is
important, the terrible roofs. Every one of the
roofs here in Coney Island need to be redone.

[ appl ause] Okay, this is not Hurricane Sandy, this
is problens that were there before. | can take you
personal ly, two people's homes who are bein' drenched
every time it rains; those roofs need to be checked,
[ appl ause] they need to be redone and while you do
that, take all the electricity and all the power and
put it up there; then you'll take care of the
problem [interpose]

CHAI RPERSON TORRES: Yeah... Yeah...

[ appl ause, background comments] Yeah, | wanna...we
have 22 people who are | ooking to speak, so we have
to speed up the programand | do wanna hear from
NYCHA, but you can be...you can rest assured that we

wi || be holding hearings about capital needs and




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON RECOVERY & RESI LI ENCY JO NTLY WTH COW TTEE ON PUBLI C HOUSI NG 60

backl og of repairs, so there's gonna be plenty of
opportunity to [background comments] hear those
conplaints. | wanna give ny coll eagues... Madane
Speaker, would you Ilike...[ background conment s]
Counci | Menber Menchaca.

COUNCI L MEMBER MENCHACA: Thank you
Chai rman Torres and again, Chairman Treyger and
01:16: 17 [ Spani sh] Melissa Mark-Viverito. | have a
guestion for Mchelle, for Mss Valdez. You know, we
heard from M ss Ai kens and M ss Joyner that there is
no conmuni cati on com ng from NYCHA on all this front;
can you tell us exactly any...any forns of
comuni cation, 'cause | think we need to get this
clear as we nove through the different nei ghborhoods,
the different devel opnents where comuni cation's
com ng, what kind of communi cations are com ng, how
they're comng. So if you'll..if..or you can answer
there's no communi cation; whatever it is, but 1'd
like to know that. And the second question is; we
had a boiler that burnt down in Red Hook and we're
gonna hear about that from our Red Hook residents;
have any of your boilers caught on fire and that's

what | wanna kinda hear; | haven't heard that today,
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so | wanna hear fromyou all if that's the case in
Coney I sl and.

ANN VALDEZ: As far as | know of, |
haven't heard of any boilers going on fire, but |ike
it's been said already, a whole |ot of steam com ng
out of it and in order to keep them going they use a
| ot of gas [crosstal k]

COUNCI L MEMBER MENCHACA: Ri ght.

ANN VALDEZ: and it stinks...

COUNCI L MEMBER MENCHACA: Ri ght.

ANN VALDEZ: and it's hard to breathe and
as far as...[interpose]

COUNCI L MEMBER MENCHACA: What about the
comuni cation? |'msorry.

ANN VALDEZ: As far as comuni cation...

COUNCI L MEMBER MENCHACA:  Yeah.

ANN VALDEZ: when the stormfirst hit,
this was a ghost town; nobody knew nothin', there was
nobody from hi gher up, from NYCHA on the ground
answering questions, telling us anything, and even
now you barely have any type of commrunication and
when you do, you get three different stories.

[ crosstal k]
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COUNCI L MEMBER MENCHACA: Can you
descri be...can you descri be what is com ng down the
pi ke from NYCHA as far as the tenporary boilers and
what ' s happeni ng?

ANN VALDEZ: Well 1've asked questions
and nost of the tinme it's, | don't know.

COUNCI L MEMBER MENCHACA:  Ckay.

ANN VALDEZ: They're working on it, |ike
it's been said. These two | adies here woul d know
better because they're TA presidents...

COUNCI L MEMBER MENCHACA:  Ckay.

ANN VALDEZ: |I'mjust the resident who
cares with the big nouth.

COUNCI L MEMBER MENCHACA: W just wanna
get a good sense, just quickly, what's com ng down,
isit inflyers; is it in emils; we just need to
know what ki nda communi cation's com ng down.

SHI RLEY AIKENS: Alright. In ny
devel opnent, Carey Gardens, that | can see fromny
wi ndow, 'cause ny wi ndow faces one of the boilers;
there are tinmes when a |ot of water drips down out of
the boiler and it'll be hot, steam ng water com n'
hot; when that happens, we don't have no hot water,

we don't have no heat, along with the snoke, as |
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said, that also turns the water off and the heat off
as well. When we have our council, president |eader
neeting once a nonth, the resident |eaders, we do
tal k about that issue; | renmenber them sayin' that
they will have soneone com n' out from HACs, which
office was here in this community center; now they're
no | onger here; HACs was comn' out to speak about
those boilers; ain't nobody here to speak about it.

[ crosstal k]

COUNCI L MEMBER MENCHACA:  Ckay.

SHI RLEY AIKENS: | was also told...I" mnot
going off record, 'cause | wanna stick with the
subject; | was also told that in 2832, which is one
bui | di ng, the nanager has said that they was gonna
bring in two boilers, two boilers; no other boiler
came in for that building, but they did put two punps
down there; not two boilers...[interpose]

COUNCI L MEMBER MENCHACA:  Uhmhm  Ckay.

SHI RLEY AI KENS: And that's one of the
bad buildings. And as | said, two of the buil dings
are connected together, but one boiler by itself
controlled both buildings and I do believe it my...|

don't wanna correct nyself; | do believe they also
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control where we are now at this community center as
wel | .

COUNCI L MEMBER MENCHACA: Ckay. Thank
you so nuch for that.

| LMA JOYNER: Excuse ne; just to let you
know, there was a boiler that was on fire; 1'll get
that information to you

CHAI RPERSON TORRES: Counci | Menber
Ri chards. You have...do you have any questions?
[ background comrent] Council Menber Chin.

COUNCI L MEMBER CHIN:  Thank you Chairs.
Really glad to be here to see all the residents and
sonme of ...ny resident |eader fromSmth canme all the
way from Lower Manhattan, so wel cone. [applause] So
havi ng, you know, insufficient heat and hot water on
a regular basis, | think a lot of public housing
residents suffer fromthat and in ny devel opnent,
especially in Smth, it's gas outage; every other
nmonth there is something happening there and NYCHA is
sl owi ng working to resolve the problem but | do
agree with ny coll eague earlier that we have to have
a sense of urgency. Now the question that | wanted
to ask is that | know that the other issue with these

boilers that |'m concerned about is the noise and the
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fumes. Right after Superstorm Sandy we had a | ot of
generators and boilers in Lower Manhattan; not just
in public housing, and it was causing a lot of air
pol  uti on probl ens and noi se problens, we had a | ot
of conplaints. So | wanna hear fromyou; were any
resi dents conpl ai ni ng about the noise and the funes?
SHI RLEY AIKENS: Yes, it is true that the
boi |l ers does nmake a | ot of noise, which is difficult
for the residents to sleep with their wi ndows who are
on it; the snoke also goes into their apartnents, so
they have to keep their w ndows down and agai n, due
to the fact that sonetine it does get 90 degrees
i nside the apartnents, the wi ndows do have to be
open. But yes, the noise, 'cause | can hear it from
my wi ndow and I"mon the 10th floor; it does nake a
| ot of noise and also, as | said, a |lot of snoke does
cone out of those boilers and it does snell. So a
| ot of tenants from ny devel opnent and as well as...it
is not one of ny devel opnents, but this devel opnent
does not have a resident |eader from Surfside
Gardens, which is a broken down devel opnent,
everything in there is broken down -- pipes, you nane
it, all -- their boilers as well have been bad,

because | get calls fromseveral residents there who
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know nme as a leader, so if they're comin' to ne with
this problemand | don't know if any Surfside Gardens
residents are here that they can tell you, but yes,
they too have problens with their boilers and | can
see it frommnmy w ndow when they too be snokin'.

ILMA JOYNER In ny openin' statenent |
eluded to the health and safety issues and | said |
didn't wanna go into detail with that but | would
submt it in my statenent that | submtted at Counci
because of tine constraints, but that is one of the
issues that is on ny health and safety.

COUNCIL MEMBER CHIN: | think I would,
you know, ask you to encourage the residents who are
conpl ai ni ng about the noise to call the Gty, cal
the DEP, call 311 to file the conplaint so that we
can get another city agency, the Departnent of
Envi ronnmental Protection, to cone in and really work
with us. But that sense of urgency, | think we need
to also let the adm nistration know that they have to
help to solve this problem In terns of waiting for
noney fromthe feds, but the City Adm nistration, the
Mayor has to cone in on this; he already hel ped, you
know, NYCHA with giving back the noney that NYCHA

gives to the Police Departnent every year, to put
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back the noney on repair, [interpose, applause] so |
think we need to work with the Mayor and the
adm nistration to help really solve this problem
But thank you all for being here today. Thank you
Chair.

CHAI RPERSON TORRES: Counci | Menber
Cunbo.

COUNCI L MEMBER CUMBCO  Thank you to
Madanme Speaker and our two Co-Chairs, Treyger and
Torres. I'll just take nmy political hat off for a
second -- they are absolutely brilliant and I'm so
excited to be here wth them they are setting a new
trend in the City of New York and |I think we're going
to see a lot nore hearings all across New York City,

bringi ng governnment to the people. [applause]

Wil e ny devel opnents -- | represent Walt
VWit man, Ingersoll, Farragut, Atlantic Term nals, as
wel| as Lafayette Gardens -- were not inpacted, |I'm

certainly here not only as a nmenber of this

comm ttee, but also recognizing that if we don't get
ahead of this issue, just because it didn't happen to
ny devel opnents specifically, we need to recognize
that this is a citywi de issue and you need to know

that you're certainly not alone here. [applause]
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And al so, as chair of the Wnen's |ssues
Commttee, I'"'mso excited to see so nany dynam c
wonen as chairs and tenant |eaders all across New
York City, you do a great service for our city and I
appreci ate your testinonies, they were bold, they
wer e passionate, they were courageous, they were
informative; you came up with sone innovative and
incredible ideas and I | ove nmy brothers too. [Iaugh]
But ny question focuses nore on after the hurricane,
i mediately and up until this point; what | wanted to
know is; were you or the residents, and this was
el uded to earlier, displaced and for how | ong were
you di spl aced and what ki nd of damage did you see in
many of your devel opnents; have sone of the
apartnents not even been able to be noved back into?
And during all of this tinme, with all of the heat and
the hot water issues, your inability to live there
for certain periods of tinme; have you all been
conpensat ed; have your rents been reduced; has there
been any [background comments] sort of assistance
during this time that you all have received? And I
woul d like that for the record, because nmany of you
have not been able to live in your hones for sone

period of tine and as part of your agreenents, you
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understand that heat and hot water are part of your
contractual |ease agreenents and if those aren't
being net, 1'd like to know if there's been any sort
of comuni cation as to the fact that you're
continuing to pay rent for services that have not
been rendered.

| LMA JOYNER: The answer to your...
[interpose, applause] your questions -- sonme of it |
can answer and sone of it I can't. Wiy? Because the
TA presidents, we weren't allowed to | eave, we were
there in our hones in the cold, we were the go to...
[ nterpose]

COUNCI L MEMBER CUMBO:  You said you were
not al |l owed?

ILMA JOYNER: Well we weren't...let me
just put it this way -- we stayed. Because we...

[ nterpose]

COUNCI L MEMBER CUMBO:  Thank you.

I LMA JOYNER: we were the point persons
for everything comn' into the comunity, so if we
weren't there, who were they gonna call? So the TA
presidents, we stayed. |If we left for a day or two,
that was it, but we stayed through the whol e thing,

we lived through it. And as far as people bein'
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conpensat ed, there was sonething that Houses put out
sayin' that they were gonna credit people for their
rent according to how many days they weren't in their
honme, but | believe, at least in O Dwer, we stil
have apartnents on the first floor that are enpty and
peopl e have not returned, they've been displaced or
put el sewhere; those people we can't get in contact
with 'cause we don't know where they are. So we
don't know how they're faring where they are. And |
think Mss Aikens could answer sonme of the other
questi ons.

SHI RLEY AI KENS: Yes. | cannot speak for
all residents, but I know I...you know | did get a
decrease in ny rent; | think that they should have
said well a whole nonth rent | didn't have to pay,
alright, because even though we were hit by Hurricane
Sandy, there were sone devel opnents that were out

I onger; |I'mspeakin' for the Carey Gardens, which I

do have three buildings -- you're talkin' about 600
some units -- one of the devel opnents...one of those
devel opnents was out even longer; | think at |east

maybe close to two nonths; they should' ve had two
nonths with no rent, but I"'mquite sure Housing did

not do that, alright.
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Al so, on...l have one devel opnent, 2832,
that only have apartnments on the main floor, alright;
those residents | know is back, also the bike enrol
fromPSA 1, they also was hit, because it also is on
the main floor as well. The residents are back into
their apartnents, but you also have to | ook at not
just the first floor, but other apartnents that's
there that was also hit by Sandy, alright, because
maybe they was in search a rush to | eave out, water
got inside and there are nold that's still inside
sonme of these devel opnents that NYCHA has not yet
taken care of.

| LMA JOYNER: (Okay, | believe, to answer
one of your questions when you tal k about a rent
abat enent, because the repairs haven't been done,
there's a process to that. Housing do not offer you
rent abatenments, the tenants have to go to court and
get a rent abatenment; that's not sonething they could
usually offer or normally offer, they have to go to
| andl ord/tenant court and it's a process in the
| andl ord/tenant court to get a rent abatenent for
anyt hi ng, any type of repairs.

COUNCI L MEMBER CUMBO.  Thank you.
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ANN VALDEZ: And as | nentioned, | have
15 buildings in Gavesend Houses and...l'mtrying to
count quickly, but there's approxinmately 10 of them
that have first floor apartnents; nost of the first
floor apartnents are totally damaged, still not
opened, still not conpleted, as well as seventh fl oor
apartnments that are ravaged, the apartnent above ne
hasn't been |lived on, even before Hurricane Sandy,
for about two years. The people that were living
there were relocated and not to close by facilities,
but all the way across Brooklyn and other facilities
further away and it was ravaged, it was horrible and
no, nost peopl e...nobody renoved back into the
apartnent, but a few people were able to sal vage

their apartnent so they didn't relocate; those are

still there, but there's like 10 buil di ngs.
COUNCI L MEMBER CUMBO | just wanna thank
you for your |eadership; | know that in the interest

of tinme they wanna hear from NYCHA, but | thank you
for your | eadership and your courage and for your
bravery and for staying there and providing the |evel
of | eadership that you all have; when you describe
the situation with the boilers and the kerosene and

makeshift heaters, it's just so heartbreaking to
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t hi nk about what coul d' ve possi bly happened as a
result of such irresponsible behavior and to know
that this is happening predom nantly to black and
brown conmunities is an atrocity in the Cty of New
York, so | thank you for your |eadership and I'|
turn it back to the Chair, because |I know t hey have
limted tine.

CHAI RPERSON TORRES: Yeah, | just wanna
speed it up quickly, so I wanna give Council Menber...
there are two nore peopl e who wanna ask questi ons,
Counci | Menber Mendez.

COUNCI L MEMBER MENDEZ: Thank you. For
the tenant | eaders, do you pay electricity in your
devel opnents? No. GCkay. And...so I'mjust trying to
find out what are the simlar problens. And with
t he devel opnents that have tenporary boilers, are any
of you experiencing extra mce, rats or any other
ki nd of problens? [background comment s]

| LMA JOYNER: [background comment] We at
O Dwyer, | was wal kin'" past the boiler not too |ong
ago and a rat ran right across ny feet, so we are
experiencing...there's nore roaches, there's other

ki nd of bugs that I've never seen before; | don't
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know what to make...so the rodent problem has gotten
wor se...[ crosst al k]

ANN VALDEZ: Yes.

COUNCI L MEMBER MENDEZ: Is this in the
devel opnent or just outside the devel opnent?

ILMA JOYNER It...it"'s in...[interpose]

COUNCI L MEMBER MENDEZ: Bot h?

ILMA JOYNER It's in the devel opnent,
it's in the people's honmes; they're experiencing nore
of that. Yes.

COUNCI L MEMBER MENDEZ: Thank you very
much.

CHAI RPERSON TORRES: Council Menber Van
Br aner .

COUNCI L MEMBER VAN BRAMER:  Thank you
very much to both of our Chairs and to our Speaker
and echoing the cooments of ny coll eague, this is...
this hearing is indicative of the new progressive New
York Gty Council; it is very, very exciting to see
this happening here. | amvery privileged to
represent the Queensbridge Houses, the |argest public
housi ng devel opnent in the country, as well as the
Ravenswood and Wodsi de Houses and while ny

devel opnents were not affected by Sandy, | just wanna
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point out and I know a | ot of folks know this; the
boilers in those buildings are al so breaki ng down and
we have significant problens in those devel opnents
with boilers. But sticking to the topic, | wanted to
ask, particularly our |eadership, who anong the NYCHA
| eadership are you in touch with, because | was
particularly concerned to hear that you' re not
getting through, people aren't getting back. So as
el ected | eaders who represent in some cases thousands
of residents, who is your point of contact, how high
up in the NYCHA chain are you able to go and who is
not comrunicating with you and who are you not able
to get to, because | know that if | have an issue at
Queensbri dge, Ravenswood or Wodsi de Houses | have a
person that | can get to and I know they will get
back to us. You need to have that exact sane access,
so if that is not happening, that is a problemthat
needs to be addressed right away. [applause] So
woul d you all talk about who is that person or that
entity or that office and how high up can you go,
because if you're not getting through, we have to
change that.

I LMA JOYNER: Well we can go as high as

to the top, but there's a procedure, when we don't
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get things done we ask soneone that's...our CCOP
Chair, Lillie Marshall, and she does get the job
done. If it doesn't happen at this level, we go to
her and she does get the job done for us.

SHI RLEY Al KENS: Council Menber Van
Branmer, ny...uh Mss A kens...as Mss Joyner said, we
does have to go to our CCOP Chair, Mss Mrshall,
who's here today from Red Hook; my first step is
goin" to ny manager; fromny manager, if | do not get
any success, then | would go to ny CCOP Chair; if I
don't get any results fromher, there is a district
chair over her who I have to go to, soneone from 250
Broadway. As resident |eaders, | feel that we should
al so have cl ose contact even with the chairperson who
we have now, | don't see anyone from 250 com n' out
here, even when we had Hurricane Sandy, | saw that
they was in G avesend, Coney Island Houses, but not
in Carey Gardens and | was hurt by that, when I saw
pi ctures of theminside the News Journal, how they
was com n' out to those devel opnents and bypassin’
Carey Gardens and you nust bypass ne to get to those
devel opnents, because here, we are the first one
comn' to go to the West End, so when you bypass

Carey Gardens, which was hurt by Hurricane Sandy, and
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| praise Councilman Treyger for helpin" us get out of
si nkhol es, because if | was in that sinkhole, you
won't see ny head, so | praise you for helpin' us
with that and I would | ove to have someone, startin'
with the Chairperson, to cone out to |look at all of
these boilers, to go inside the residents' apartnents
as well to see what's goin' on in there. [applause]

CHAI RPERSON TORRES: So again, | wanna
thank all of you for your inpassioned testinony and
we're gonna proceed with the next panel. So thank
you so nuch. [applause] And | wanna give our Madane
Speaker the opportunity to say a few words.

SPEAKER MARK- VI VERI TO. As the pane
transitions over, again | wanna thank everyone t hat
is here; I'mgonna have to | eave at this point, but I
know that you're in nore than capable hands with the
Chairs of this Commttee; | wanna thank all the
council menbers that are here and took the tinme to be
here as well. The last thing I'll say is, please
understand, this is a priority for this Council, the
residents that are here and | see sone of ny
residents too, and as the Speaker, and this is
something that's also fascinating, | think; there has

never been a speaker in this Cty Council that cones
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froma district like the one that | represent. |I...

[ cheers, applause] and the perspective that that
brings, right, to the |eadership of this body is
really inportant; | represent the nost public housing
inthe Gty of New York is in ny district, so this is
[ appl ause] a priority for nme; | represent over 20
devel opnents, over 20,000 units of public housing, so
pl ease understand, this is very, very dear to ne
personal ly, but it's gonna be dear to this Counci
nmoving forward and | | ook to working in partnership
with the Housing Authority to nake sure that we bring
back the living conditions to a quality that is
dignified for all the residents in public housing.
Thank you very nuch.

[ appl ause]

CHAI RPERSON TORRES: | would i ke to cal
up the next panel, the New York Gty Housing
Authority. W have with us Ray Ribeiro, the
Executive Vice President for Capital Projects and
Carl os Laboy-Di az, the Executive VP for QOperations,
and both of themreport directly to the general
manager who oversees the day to day operations of the

Housi ng Authority.
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"' m gonna ask that both of you pl ease
rai se your right hand. Do you swear or affirmto
tell the truth, the whole truth and nothing but the
truth in your testinony before this Conmttee and to
respond honestly to Council Menbers' questions?
Thank you; you may proceed.

| LMA JOYNER: Chairman Ritchie Torres,
Chai rman Mark Treyger, nenbers of the Commttees on
Publ i ¢ Housi ng and Recovery and Resiliency, other
di sti ngui shed nenbers of the City Council, Mss Byrd,
our resident board nenber and public housing
residents, good norning. Thank you for the
opportunity to discuss the nobile heating systens
installed at New York Gty Housing Authority
devel opnents i npacted by Superstorm Sandy.

[ nterpose]

CHAI RPERSON TORRES: |'msorry M.

Ri beiro...Can you hear M. Ri beiro? [background
comments] Ckay, if you'll...

RAYMOND RI BEI RO You want ne to start
over? |s that better?

CHAI RPERSON TORRES: Can you hear him
now? [ background coment s]

RAYMOND RI BEI RO.  Better?
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CHAI RPERSON TORRES: (kay, | wanna be...
okay, that's much better.

RAYMOND RI BEI RO Ckay. Want ne to start
over?

CHAI RPERSON TORRES: It's up to you

RAYMOND RI BEI RO:  Chairman Ritchie Torres
and Chairman Mark Treyger, nenbers of the Conmittees
on Public Housing and Recovery and Resiliency, other
di sti ngui shed nenbers of the City Council, Mss Byrd,
our resident board nenber, and public housing
residents, good norning. Thank you for the
opportunity to discuss the nobile heating systens
installed at New York Gty Housing Authority
devel opnents i npacted by Superstorm Sandy. | am
Raynond Ri beiro, Executive Vice President for Capital
Projects. Joining ne today are Carl os Laboy-D az,
NYCHA' s Executive Vice President for Operations, and
ot her menbers of NYCHA's team This norning | would
like to address a nunber of issues stemming fromthe
Authority's use of nobile heating systens in the
aftermath of Superstorm Sandy. | wll also address
how t hese systens fit into the provision of heat and
hot water at NYCHA devel opnents during our efforts to

build nore resilient infrastructure.
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| would like to stress that we have very
clear plans to permanently replace the nobile boilers
in awy that is smart, safe and nore dependabl e for
residents while enphasizing that we are fighting for
every dollar to nake those plans a reality and we
remain a |l ong way from achievi ng our goal

As every New Yorker knows too well,

Super storm Sandy caused great destruction in places
across New York City and at nmany NYCHA devel opnents,
80, 000 of our residents in 423 buil dings were
significantly affected, many of whomare still
feeling the inpact nore than one year later. |In the
weeks follow ng Sandy nmy col | eagues and | worked
around the clock to bring heat and hot water back to
residents by restoring dozens of existing boilers and
installing 23 nobile boilers. In sone cases
repairing the infrastructure that was in place proved
to be inpossible, as salt water danaged parts beyond
repair.

In order to secure the nobile boilers we
first focused locally by relocating nobile boilers
fromour regular construction program we then
procured 21 additional nobile boilers fromas far

away as Texas. Prior to installation we ensured that
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they would work with NYCHA's infrastructure -- | ow
pressure versus high pressure or be appropriately
sized with the right horsepower -- and we depl oyed
el ectricians, plunbers, welders and steanfitters to
install the necessary connections; permtting issues,
wei ght restrictions and difficult transportation
Wi thin the devastated tri-state area nade delivery
chal | engi ng.

Al t hough a destructive event, Superstorm
Sandy offered an opportunity to pursue a nore
resilient, sustainable future. Very early on in the
aftermath of the storm once we had conpl eted basic
repairs to our damaged systens, we nmade a
determ nation that it would be irresponsible to
sinmply repair or replace boilers back in those sane
basenent | ocations; that approach would potenti al
conprom se our infrastructure and residents woul d
remai n vul nerabl e during future extrene weat her
events.

This finding cane after a detailed
exam nation of how our entire organization --
bui | di ngs, enpl oyees, residents and equi pnent
perfornmed during Sandy and how t hey can becone better

prepared for future emergencies. As part of this
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effort we conducted detail ed and thorough assessnents
of each boiler affected by the storm we exani ned the
extent of their damage and anal yzed repl acenent costs
and we evaluated plans to nake our infrastructure
generally nore resilient to future disasters or
extrenme weat her events. At the tine of the
assessnment, if we had decided to sinply repair in
place and if we only wanted to rebuild for the short-
term expedi ency instead of |ong-term sustainability,
the repl acenent of the boilers would be conpl et ed.
Qur conmtnent to do what's nost resilient rather
than what's easiest is a nessage that we have been
comruni cating to various stakehol ders.

W have devel oped conprehensive plans for
the safer, nore resilient, nore dependabl e
infrastructure | nentioned a nonent ago. For sone of
our devel opnents we wanna rai se the boilers and
el ectrical equipnent and house themin separate
bui | di ng extensions or stand-al one buildings, as you
can see in the picture above, a rendering of what we
propose. For other devel opnents we proposed advanced
resiliency efforts, such as central boiler plans or
conmbi ned heat and power plants that can al so provide

backup electricity. At others we proposed alternate
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options, such as insulated facades that will reduce
the heat | oad and preserve the building s envel ope.
NYCHA i s aggressively pursuing the
funding needed to build this better infrastructure
fromnultiple sources, including insurance, FEMA, the
Hazard Mtigation Grant Program the Comrunity
Devel opnment Bl ock Grant Di saster Recovery Program we
are working with the New York Gty Departnent of
Bui |l dings for regulatory support related to that
fundi ng; NYCHA, together with other affected agencies
are working to justify the boiler replacenents to
ensure the nost resiliency possible. Despite these
efforts, the Authority remains w thout sufficient
commtment to realize our resiliency plans. This
uncertainty and | ack of funding seriously inpacts the
desi gn and execution of repairs and resiliency
efforts. Wthout know ng how nuch of our resiliency
efforts will be funded we cannot begin the requisite
final design, procurenent and construction processes
to replace our nobile boilers in the optiml way.
And wi thout the noney we need for true resiliency
we'll sinply have to return the boilers to their

previous |locations, putting themat risk for danage
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fromfuture disasters and threatening residents'
quality of life.

Currently there are 24 nobile boilers
serving approximately 8,800 famlies in 110 buil di ngs
at 16 devel opnents. There are al so two backup nobile
boilers at Surfside. Since installing the nobile
boil ers NYCHA has paid a total of $55.8 million; this
i ncl udes approxinmately $18.2 mllion for rental,
$33.6 mllion for fuel and $4 mllion for
installation. The nobile boilers are housed in self-
contained trailers or tenporary structures. Power
and steamdistribution lines connect themto the
permanent systens for the buildings. |In addition,
tenporary piping is in place for fuel supply, water
supply, condensate return lines -- basically, the
nobi l e boilers generate steam which is then
distributed via the existing infrastructure in the
buil dings. The nobile boilers are just as effective
at produci ng steam as regul ar boil ers and have
sufficient capacity to serve the needs of the
devel opnents. In sone cases their horsepower ratings
exceed the regular boilers; the only difference is in

how they interact with the steamdistribution system
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To clarify, existing boilers have backup
systens which the nobile boilers currently I ack.
When a permanent boilers fails, staff, utilizing
backup systens, is able to nmake manual adjustnents to
conpensate. The automated distribution systens that
boilers utilize were al so danaged by Sandy;
therefore, the distribution systens are now manual |y
regul ated according to outside tenperature. For this
reason, residents may experience fluctuation in heat
distribution. By separately tracking heat and hot
wat er conplaints related to the nobile boilers, we
determ ned that there is a mnor difference in the
nunber of conplaints received about the nobile
boilers. W attribute this slight difference to the
extrenely cold weat her we' ve experienced this year.
The nobile boilers will be in place for at |east two
nore heati ng seasons, contingent on funding
comm tments, [background comments] conpletion of
desi gns and construction.

W are often asked why we are unable to
proceed with design w thout funding commtnents.
Design costs typically nake up 10 percent of the
construction costs; therefore, it is not cost-

efficient to design wi thout those fundi ng guarantees.
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W' ve |l earned inportant | essons as a
result of this winter's extrene cold weather and are
applying this know edge to the provision of nore
efficient service for nobile systens. |In early
January, amd a significant winter stormwth
blizzard-1ike conditions and record-breaking cold
t enperatures, various boiler conponents froze.
Despite the extrenme weat her conditions, staff worked
continuously to restore service, replacing the broken
conmponents and thawi ng frozen sections with portable
space heaters. Learning fromthis incident we
bol stered weat heri zation by insulating their
encl osures and all water lines, installing heaters to
keep key conponents fromfreezing during frigid
weat her and heat trace lines on all water piping. In
addition, we fortified heating systens for both
O Dwyer and Surfside Gardens by connecting them
installing over 300 feet of above-ground steam|ines
and establishing two additional backup nobile boilers
at Surfside. This nmeans that there will be a backup
in case a boiler goes down at either location. Wile
t he nobile boilers have al ways been conti nuously

noni tored and nmi ntai ned, we al so increased the
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nunber of staff responsible for nonitoring them
during cold snaps.

These key | essons learned allowed us to
wor k through a second cold snap in md January
wi t hout any major disruptions. At all |ocations that
utilize nobile boilers we are currently repl acing
those oil burning systens with natural gas systens.
As | previously nmentioned, these new boilers wll
have built-in backups in case an individual boiler
must go off |ine for general nmintenance and repairs
and the switch to natural gas will make fuel supply
nore efficient, since our devel opnents already
recei ve gas through existing pipelines, also natural
gas is a cleaner burning fuel, an inportant benefit
for residents and nore environnental ly friendly.

Resi dents are NYCHA' s nost critical
partner throughout our efforts to address the day to
day mai ntenance of tenporary systens and our nost
i mportant stakeholder as we aimto rebuild smarter
and nore resilient and sustainable systens in the
future. Since the storm subsided we have
consi stently sought the input of NYCHA residents and
have worked very hard to provide themw th up to date

i nformati on. In addition to the newsletters that we
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distributed on a quarterly basis in four |anguages to
the residents of Coney |sland, Red Hook and the
Rockaways in the year following the storm we
publ i shed a special edition on Sandy's one-year

anni versary that provided nore information about the
nobil e boilers and their replacenent.

Just this past Tuesday we conducted a
neeting with the Resident Association presidents of
al | devel opments served by our nobile boilers to
update themon the status of our boilers. Additiona
nmeetings will be schedul ed at the individua
devel opnents for all residents to provide input on
the prelimnary design concepts in the com ng nonths.

Whi | e NYCHA has worked to protect
residents, our staff, properties and infrastructure
agai nst potential energencies, nore needs to be done.
Funding i s necessary for us to recovery from
Superstorm Sandy's destruction in a way that is smart
and provides a strong foundation for the future.
Until that funding is cormmitted we are doi ng
everything we can. W have net with many el ected
officials to discuss specific needs at individual
devel opnents and we will continue to do so. |If

provided to us, City capital dollars can be |everaged
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wi th any recovery funds that we receive to help
address those needs. Also, we ask that you advocate
for additional state and federal funds that will help
us acconplish our resiliency work.

We | ook forward to working on these very
i nportant issues with the Mayor and the Gty Council;
partnership with elected officials and other key
st akehol ders is a vital part of our efforts to tackle
t he chal | enges that we have been served; it's a
saf eguard agai nst any incidents that may ari se.
Future residents of NYCHA residents depend on us to
make the right choices today and we nust work
together to obtain as nuch funding as possible to
serve them

Thank you and |I'm happy to answer any
questions that you may have.

CHAI RPERSON TORRES: Thank you M.
Ri beiro, | appreciate your testinmony. As you know,
t housands of the residents that you serve in 16
devel opnents have been living w thout pernanent
boilers for two heati ng seasons and according to your
testinony you're projecting that these same tenants
will have to continue living w thout pernanent

boilers for two nore heating seasons. And so | think
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the nost inportant question is why is it taking this
| ong? You know we get that you can't rush it, you
can't do it hastily, you have to do it right, but
having said that, why is it taking this |Iong?

RAYMOND RIBEIRO. As | indicated in the
testinony, we have concrete plans for how we believe
we shoul d best nove forward with permanent, nore
resilient infrastructure; however, we have not gotten
any commtments to fund that particular resiliency
work. So it is, as | testified, irresponsible to
nove forward with detail ed designs for projects that
we have no funding commtnents for

CHAI RPERSON TORRES: First, | guess two
guestions, first; have you presented an outline of
these plans to the residents affected by the
hurri cane?

RAYMOND RI BEI RO  Yes, we've..fromearly
on after Sandy, we've had several neetings at several
di fferent devel opnents in the affected areas to go
over conceptually what we thought were the npst
resilient and appropriate ways to nove forward; as |
testified, just this past Tuesday we net with the
resident |leaders in the affected devel opnments to show

t hem exactly where we were with regards to the nobile
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boil ers and what our plans were for the |long-term
resiliency and recovery from Sandy.

CHAI RPERSON TORRES: So as far as the
Housi ng Authority is concerned, you have kept the
tenants abreast of the progress of their heating
systens and the progress of replacing the boilers?

RAYMOND RIBEIRO W have tried to keep
the residents aware of what our conceptual plans on
novi ng forward, yes.

[ background conmmrent s]

CHAI RPERSON TORRES: What is causing the
delay in receiving fundi ng?

RAYMOND RI BEI RO. There are severa
potential funding sources for us to address Sandy-
rel ated work; many of those funding sources believe
that we shoul d not even be repl acing our boilers;
that we should be sinply repairing the boilers in the
sane | ocation that they exist today.

CHAI RPERSON TORRES: So let's break down
t hose fundi ng sources. M/ understanding is that
there are essentially three, maybe four sources of
fundi ng; one is funding from your insurance
providers, funding from FEMA, and there's public

assi stance and then the Hazard Mtigation Gant, and
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funding fromHUD, which is the largest of the three
pots. So how nmuch funding are you seeking from your
i nsurance providers?

RAYMOND RI BEI RO For the devel opnents
that were inpacted we have insurance coverage of up
to $440 mllion.

CHAI RPERSON TORRES: And how much have
you recei ved?

RAYMOND RI BEI RO.  From the insurance
conpani es to date we have received $187 mllion.

CHAI RPERSON TORRES: And so what is
causi ng del ay receiving the remai nder of those funds?
RAYMOND RI BEI RO  The insurance
conmpani es, as | indicated, are not convinced and w ||
not pay for boiler replacenents, they will sinply pay

for the cost of a repair of these boilers.

CHAI RPERSON TORRES: So if your intent on
rebuilding...l"msorry...installing these boilers with
resiliency in mnd, then it seens |like you have no
hope for securing the remai nder of that funding; is
that fair to say?

RAYMOND RI BEIRO. W believe at this

poi nt that the insurance conpanies will only provide
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us funding for the value of work associated with
repairing those boilers; yes, that's correct.

CHAI RPERSON TORRES: (Gkay. Wiat about
FEMA; how nmuch are you seeki ng from FEMA?

RAYMOND RI BEI RO So FEMA, we are
seeking...we estimate that we could be entitled to
approxi mately $150 million from FEMA;, we are seeking
to recovery as nuch of that as possible and nore if
we can; to date we have received $3 million from
FEMA.

CHAI RPERSON TORRES: And ny question is;
what's causing the delay in receiving the rest?

RAYMOND RI BEI RO So agai n, FEMA believes
t hat NYCHA shoul d be noving forward with repairing
our boilers...

CHAI RPERSON TORRES: Okay.

RAYMOND RIBEIRO. in the sane | ocation
that they currently exist; we are working with FEMA
together with other city agencies -- the Departnent
of Buildings -- to convince FEMVA ot herw se.

CHAI RPERSON TORRES: And HUD; how nuch
are you seeking from HUD?

RAYMOND RI BEI RO:  Qur plan, which is

outlined in the City's Action Plan, overall Action
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Plan related to CDBG identifies NYCHA's entire
program value at $1.8 billion; subtracting out from
that the other funding sources that we al ready
descri bed, the unnmet need that's described in the
Action Plan for NYCHA is $1.2 billion.

CHAI RPERSON TORRES: So about $1.2
billion and of which how nmuch have you received so
far from HUD?

RAYMOND RI BEI RO I n January NYCHA was
all ocated $108 nmillion.

CHAl RPERSON TORRES: $108 nmillion. Ckay.
And what's causing delay in receiving the rest of the
HUD f undi ng?

RAYMOND RI BEI RO There are additiona
CDBG funds being contenplated at this point; there is
a public comment period that is ongoing right now
whi ch proposes an additional $200 nmillion for NYCHA

CHAI RPERSON TORRES: So that would be a
total of..between the two allocations that would be a
total of $300 billion?

RAYMOND RI BEI RO Between the two...

[ nterpose]
CHAI RPERSON TORRES: | 'm sorry, $300

mllion.
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RAYMOND RI BEI RO  Between the two CDBG
all ocations, yes, it would be a total of $308
mllion; however the first allocation of $108 million
was specifically for energency power backup.

CHAlI RPERSON TORRES: But those funds fal
well short of the $1.2 billion that you estimte you
need?

RAYMOND RI BEI RO  Yes, they wll.

CHAI RPERSON TORRES: And so what reason
is they don't believe that you'll receive funding
beyond the original $300 nmillion?

RAYMOND RIBEIRO. So as | described, the
second tranche of funding that was allocated to New
York Gty is currently being vetted; public hearings
are taking place this week, actually; submttals wll
be made, the formal submttal will be made to HUD
later in March; we are confident that we will get
t hat fundi ng; however, we are not sure whether there
will be an additional tranche of Sandy fundi ng
allocated to New York City and we are not sure if
there is a third tranche that's awarded to New York
Cty how nmuch of that would be allocated to public

housi ng.
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CHAI RPERSON TORRES: 'Cause it seens to
me, so you mght only receive about $300 million from
HUD, well short of what you would need, the billion
that you woul d need; am | understandi ng you
correctly, between those two tranches?

RAYMOND RI BEI RO:  That's correct, those
two tranches...[crosstal k]

CHAI RPERSON TORRES: And it...and...and it
seens |ike you're planning...you' re planning with
resiliency in mnd, which is responsible, but you're...
it seens |like you're planning for the best case
scenario, that you will receive all the funds that
you will need. Do you have plans for the worst case
scenari 0?

RAYMOND RI BEI RO The worst case scenario
woul d be that we would put the boilers back in our
basenments and be subject to the sane problens that we
experienced in the next event.

CHAI RPERSON TORRES: What woul d be the
cost of sinply repairing these boilers?

RAYMOND RI BEI RO. The cost of basic
repairs, and this is not broken out specifically for
boilers, but all of our infrastructure -- our

boilers, our electrical systens all of the
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infrastructure that was damaged -- the cost of a
sinple repair for all of the affected devel opnents is
approximately $400 mllion.

CHAI RPERSON TORRES: And that refers only
to the boilers?

RAYMOND RIBEIRO No, that is to sinply
repair in place everything that was damaged woul d
cost $400 million.

CHAI RPERSON TORRES: Do you know t he cost
of boiler repairs, separate fromeverything el se?

RAYMOND RI BEI RO Not separately, no
because the boiler is dependant on the electrical
system so there is overlap between all of the
systens. So for boiler specifically, no, we don't
have that broken out.

CHAI RPERSON TORRES: Ckay. | guess ny...
you're projecting that the tenants will have to go at
| east two nore heating seasons w thout a permanent
boiler; is that...

RAYMOND RI BEI RO:  That is our projection,
yes.

CHAI RPERSON TORRES: ' Cause |' m wonderi ng
what's the basis for that projection; it seens |like

you' re not sure how nmuch funding you're gonna receive
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from FEMA or your insurance provider or HUD, you're
not sure when you're gonna receive the funding;
you're not sure whether you're going to receive the
funding at all, so what reason is there to believe
that the tenants [cl apping] are gonna be w t hout
permanent boilers for two heating seasons; it could
be three, it could be four, it could be five; does
NYCHA truly have any sense of howlong it will take
to get permanent boilers here?

RAYMOND RI BEI RO Agai n, given where we
are, given the progress that we've recently nade in
di scussions with FEMA, given where we are with the
second tranche of CDBG noney that's going to be
submtted to HUD in March, we are getting a | ot
cl oser to being where we need to be to fund the ideas
that we want to inplenent to provide the resiliency.
Wth regards to how do we project out to two seasons;
i ke sonme of what we're proposing to do, as you can
see in that diagramthere, is build new structures,
el evated structures; all of that will require
speci fic designs to be prepared, environnental
reviews for new construction, especially in sone of
the sensitive areas down here in Coney Island and the

Rockaways, and then ultimately construction of a new
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facility of that size. Gven the tineframes for
design, environnental reviews and then ultimtely
construction, we project that out to be about three
years.

CHAI RPERSON TORRES: | have a few
questi ons about the boilers thenselves and then |
wanna gi ve Chairman Treyger, as well as ny col |l eagues
and opportunity to ask a few questions. Wat brand
or kind of boilers are you using of nobile boilers;
is it nmultiple types, is it one type?

RAYMOND RIBEIRO Miltiple types of
boil ers, sone of themare trailer nounted, sone of
them are skid nounted, sone of them are | ow pressure;
some of them are high pressure. W basically got
boilers from wherever we could get themin the
imedi ate aftermath of Sandy. As | testified, you
could not get a nobile boiler here locally, and
forget about New York, but the northeast, many of our
boil ers cane from Kentucky, Tennessee and Texas.

CHAI RPERSON TORRES: And are you
noni toring the performance of these boilers closely?

RAYMOND RI BEI RO Yes we are.

CHAI RPERSON TORRES: Do you know whi ch

types of boilers seemto performthe best and which
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performthe worst; do you have a sense of...since
there's a wde variety of boilers at this
devel opnment s?

RAYMOND RI BEI RO. So yes, we track the
i ssues that we have with each of the boilers, the
mai nt enance that we have provided at each of the
boi |l ers and sone do perform better than others, sone
have nore outages than others, so yeah, we are aware
of that; it's part of the reason that we pushed to
repl ace these nobile boilers with new, nore reliable
nobi | e boil ers.

CHAI RPERSON TORRES: And how I ong...li ke
what is customary; how | ong do these...do buil di ngs
like...as large and as old as NYCHA s public housing
stock operate on nobile boilers; what's...is it
customary for buildings |ike yours to operate on
nobil e boilers for four heating seasons; is that a
normal use of nobile boilers?

RAYMOND RI BEI RO |If designed correctly,
a nobile systemcould last that long. As |
testified, the nobile boilers that we have in place
today were what we could procure imediately after
Sandy and we made them work. |Ildeally, which is what

we' ve done since, ideally you want to buil di ng
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redundancy into these systens, ideally you would
wanna have them fuel ed off of the natural gas that
exi sts at these devel opnents. W couldn't do that
i medi ately after Sandy, but are putting ourselves in
the position now to do that so that the scenario that
you describe, where the nobile boilers are active for
years woul d be no issue.

CHAI RPERSON TORRES: And | take it...
actually, the new chair has not started yet.

RAYMOND RI BEI RO She has not started

CHAI RPERSON TORRES: CHAI RPERSON TORRES:
She has not started. GCkay. But obviously the
Mayor's Office and the Deputy Mayor for...is it Deputy
Mayor G en who oversees New York City Housing
Aut hority?

RAYMOND RI BEI RO: That's correct.

CHAI RPERSON TORRES: And she's been kept
abreast of...of the energ...of the tenporary boilers?

RAYMOND RI BEI RO Absol utely.

CHAI RPERSON TORRES: (kay. Chairman
Treyger.

CHAI RPERSON TREYGER:  Thank you M.
Ri beiro and | thank you for NYCHA fol ks for being

here and listening directly fromthe residents.
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Where do | begin? Just a quick question. Wat was
the total anmount that was...you were seeking from your
i nsurance conpany, from NYCHA?

RAYMOND RI BEI RO Qur insurance is capped
at $440 mllion.

CHAI RPERSON TREYGER:  $440 milli on,
ri ght?

RAYMOND RI BEI RO Cbviously we are
seeking all of that...

CHAI RPERSON TREYGER: And what is the
nanme of the insurance conpany?

RAYMOND RIBEIRO  There are nultiple
insurers; we have commercial insurance as well as
NFI P insurance with nmultiple carriers.

CHAI RPERSON TREYGER: And what efforts
has NYCHA undertaken to contest that ampbunt, because
it seens to ne...you had testified that it is gonna
cost NYCHA $400 million for total repairs, including
the boilers and the generators and it appears to ne,
based on what you're covered for, it's $440 mllion
that would cover the cost of doing that. Wy are
they giving you a hard tinme and what efforts have you

undertaken to get that noney back to NYCHA to help
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these famlies who are subjected to these terrible
condi ti ons?

RAYMOND RI BEI RO. We neet with our
i nsurance carriers on a regular basis to resolve al
of the issues that they bring to our attention; we
retai ned outside support, insurance expertise to help
us in those conversations and debates wth the
i nsurance conpanies; it's just a |l ong process of
dealing with the insurers.

CHAI RPERSON TREYGER:  Can you provi de
this Conmttee the nanes of these insurance
conpani es?

RAYMOND RIBEIRO W certainly can
provide that list; it is, you know over 20 different
carriers, but we can provide that |ist, yes.

CHAI RPERSON TREYGER: | woul d definitely
like to get a list of those insurance conpani es and |
am assum ng we have contracts with thenf

RAYMOND RI BEI RO We...[crosstal k]

CHAI RPERSON TREYGER: Is that correct?

RAYMOND RI BEI RO We have policies with
those carriers, yes.

CHAI RPERSON TREYGER  Ri ght, signed

contract between...[crosstal k]
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RAYMOND RI BEI RO Yes

CHAI RPERSON TREYGER: nore than two
parties and these contracts are subject to review,
even by the Cty Conptroller, by the State
Conptroller; is that correct?

RAYMOND RIBEIRO | couldn't tell you who
they're subject to review.

CHAI RPERSON TREYGER: Well |...what |'m
telling you is that we're gonna have every | evel of
government | ooking at these contracts. [applause]

If you're paying the insurance conpany, |'msure a
hefty fee each nonth, they're there during the bad
times and we experienced a bad tine here [appl ause]
across our city. W have to publicly list them and
| et the public know that these insurance conpanies
are wi thhol ding the anount of nobney that's needed to
repair the danage that was done to our NYCHA

buil dings. W need to know their names and the
public should know their names. [cheers, appl ause]

Now | have sone additional questions on
this, but | just wanna just...you testified that NYCHA
had a nmeeting with the resident |eaders |ast Tuesday;

is that correct?
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RAYMOND RIBEIRO. It was actually this
past Tuesday.

CHAI RPERSON TREYGER:  Thi s past Tuesday?

RAYMOND RI BEI RO Yeah

CHAI RPERSON TREYGER: So |'m just saying
that it's been 16 nonths since the storm why did
NYCHA wait that long to sit down and bring these
folks to the table and explain to them what NYCHA is
doing or what it's not doing to address this issue of
t hese tenporary boil ers?

[ background coment s]

RAYMOND RI BEI RO  So Tuesday was the npst
recent neeting we had with resident |eadership; as I
testified, we have been to many of our devel opnents
in the weeks and nonths after Sandy to provide
updates regularly as well.

CHAI RPERSON TREYGER: So what was exactly
this past Tuesday; | nean, you nentioned that...was
that the first tinme that all the resident |eaders
fromthe inpacted buildings net with NYCHA to hear
directly fromthemw th regards to what's happeni ng
wWith these tenporary boilers?

RAYMOND RIBEIRO. As | testified, we have

nmet in different areas of the city; we have had
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neetings in the Rockaways, we've had neetings here in
the Coney Island area at different devel opnents and
have invited all of the resident |eaders to those
neetings; they were actually public neetings, so al
residents were invited; this past Tuesday was
specifically for all of the resident |eaders for

devel opnments who had nobile boilers were invited to

t hat neeti ng.

CHAI RPERSON TREYGER: | would just |ike
to ask for you to respond to the testinony that we
hared fromMss |l ma Joyner, that she observed on a
conpressor at O Dwyer Houses a | abel that read that
it should not be operating bel ow 40 degrees and t hat
she witnessed, and | actually wi tnessed, a small
el ectric heater plugged in to heat this snal
enclosure. |'d like for you to respond; is that a
safe and sound practice on the part of NYCHA to heat
t hese devel opnent s?

RAYMOND RIBEIRO. So with regards to the
specific concern regarding the safety of providing
portabl e heaters to thaw out frozen parts and get our
boi |l ers back up and running again to provide heat to
our residents, | would say absolutely yes, and | say

t hat because as part of those efforts to restore heat
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during those extrene weat her conditions, a couple of
things that we did with regards to that were
specifically nonitor the em ssions within those
encl osure to ensure that they stayed within safe
limts, we established a health and safety officer
for those locations to review the operation and
ensure that everything that we were doing while it
was being done to expedite the return of heat to our
residents, it was being done in a safe way.

CHAI RPERSON TREYGER: Well |'m gonna j ust
di sagree with you respectfully with the fact that |
don't think that's a safe practice. | think in a
city that has a budget of over $70 billion, to
wi t nesses a boiler powered by a $10 el ectric heater
i s unacceptable to nme [appl ause] and she al so
menti oned she wi tnessed kerosene canisters and so
forth, so I"'mjust...I"mnot gonna agree with regards
to the safety issue.

Are there contracts that NYCHA has with
t hese tenporary boiler conpanies with regards to
t heir operation?

RAYMOND RI BEI RO.  Yes.
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CHAI RPERSON TREYGER: Were they notified
that they've been breaking down tinme and tinme again
across the Gty?

RAYMOND RI BEI RO Yes.

CHAI RPERSON TREYGER: Are there going to
be refunds, repaynents given back to NYCHA, given
back to the City of New York since these things have
been breaki ng down?

RAYMOND RI BEI RO No.

CHAI RPERSON TREYGER: Wiy is that?

RAYMOND RI BEI RO:  The contracts are
written...again, these were energency contracts that
were witten imedi ately after Sandy and the
contractors were paid to provide the boilers
initially, the contractors are paid to...a nonthly
rental fee for those nobile boilers and the
contractors are paid to respond to any nal functions
or outages associated with those boilers.

CHAI RPERSON TREYGER: How nuch are we
payi ng each nonth per tenporary boiler?

RAYMOND RI BEI RO:  The current rental for
nmobil e boilers, of all of the nobile boilers that we
have right now, currently is approximately $1 mllion

a nont h.
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[ background conmmrent s]

CHAI RPERSON TREYGER: So we're paying $1
mllion a nonth...we're paying $1 mllion a nonth for...
[i nterpose, background comrent] we're paying $1
mllion a nonth for products that are breaki ng down
on an ongoi ng basis; you see no problemwth this,
sir?

RAYMOND RI BEIRO. Boilers by their
nature, elements of all boiler systens, these nobile
boilers are no different fromthe boiler systens that
we have in our basenents that break down on a regul ar
basis. As | testified, the difference here with the
nobile boilers is, ideally, in an ideal scenario,
when you design a boiler, you build in redundancy so
that if a conmponent fails you could continue to
provi de that heat and hot water w thout an issue.
These nobil e boilers, because of when they were put
in, the circunstances that we were under, do not have
t hat redundancy. So | would not say that the failure
rate, if you will or the maintenance calls associ ated
with these nobile boilers is significantly different
froma regular boiler that we have in any one of

NYCHA' s devel opnent s t oday.
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CHAI RPERSON TREYGER: | would like if
NYCHA coul d submt those contracts with the nobile
boi |l er conpanies to this Comrittee as well ...

[i nterpose]

RAYMOND RI BEIRO. We'd be gl ad to.

CHAI RPERSON TREYGER  because | don't
know i f they were made in Texas, but New York does
experi ence weat her under 40 degrees and if there is a
| abel on it...on any part of this boiler that says it
shoul d not operate bel ow 40 degrees, it behooves ne
why we're installing them here when we experience 5-
degree, 0O-degree weather and whatever efforts NYCHA
m ght' ve undertaken to enclose it to keep it warm
enough, to nme was sinply not adequate and sinply not
accept abl e.

| would like to nove on to what is com ng
in spring of 2014. If | hear correctly, that there's
gonna be a replacenent of sonme sort of these
tenporary boilers; can you speak to that please?

RAYMOND RIBEIRO.  Yes. So as | just
i ndi cated, the nobile boilers that we have out there
today are of sufficient horsepower to provide the
necessary heat and hot water for the devel opnents;

however, there is no redundancy at a | ot of these
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devel opnents, so what we've done is we've designed
new nobi |l e boiler systens that will replace these;
they will run off of natural gas, which will be
cheaper and nore sustainable, better for the
environnent; the systens will have that redundancy
built in so that the systens can be taken down for
regul ar mai ntenance; if they go down because of a
mal function, the residents are less likely to be

i npacted by that. 1In addition to that, because these
new nobil e boiler systens will be procured in a nore
conpetitive environnent rather in an emergency
situation, the nonthly rental and costs associ ated
wWith those systenms will go down significantly as
wel | .

CHAI RPERSON TREYGER:  And who' s payi ng
for these new systens?

RAYMOND RIBEIRO W anticipate that al
of these systens are eligible for insurance and/or
FEMA rei nbur senent .

CHAI RPERSON TREYGER:  You anti ci pate, so
you're not certain?

RAYMOND RI BEIRO:  Until we get funding
fromthose sources, we're not certain of anything,

no.
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CHAI RPERSON TREYGER:  But you're novi ng
forward wth this plan?

RAYMOND RI BEI RO  Correct, we have had
di scussions with the insurance conpanies and with
FEMA with regards to this and they have indicated
that these are eligible expenses.

CHAl RPERSON TREYGER: Because you
nmenti oned before that the reason why you're not
nmoving forward with permanent boilers is because
you're not certain of what funds you' re gonna have,
but you're noving forward on these things with
uncertainty with the funds as well; am | correct?

RAYMOND RI BEI RO. That's correct.

CHAI RPERSON TREYGER: | think that's a
problemand I would like to al so nake a note that,
you know these contracts | find problematic in the
fact that we are paying a conpany these...whether it's
emergency contract or not, we're paying a conpany for
a product; they're not working; what refunds...what is
t he damage, you know that we rnust collect fromthem
for faulty products, that they're breaki ng dowmn and |
woul d hope that in the next series of contracts with
these tenporary boilers in the spring that are

supposedly nore reliable, that there's | anguage in
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that contract that says if they're not working you're
not getting paid and we want noney back. And | wll
tell you that this Commttee...and both Cormittees are
very eager...interested in getting our hands on both
of these contracts, both the one with the current
energenc...you know, the one we have with your
tenporary boilers now and with your insurance
conpani es. Now you nentioned that with regards to
the nore permanent boilers, that could be a two-year,
possi bly two-year process; is that correct?

RAYMOND RI BEI RO: That's correct.

CHAI RPERSON TREYGER: |s that gonna be
subject to a ULURP?

RAYMOND RI BEIRO. At this point we do not
bel i eve so, no.

CHAI RPERSON TREYGER: Because if you're
sayi ng that there are gonna environnental reviews
needed, it is ny sense that there's going to be sone
sort of an official review process fromthe Gty of
New Yor k; no?

RAYMOND RI BEI RO ULURP...1 don't believe
the ULURP process would apply with regards to
installing additional infrastructure on public

housi ng property.
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CHAI RPERSON TREYGER: And do you have a
detailed report that you could give us with regards
to what these structures |look |ike, where they' Il be
pl aced; how wi |l they inpact NYCHA buil di ngs; how
m ght that inpact NYCHA famlies with regards to
space in NYCHA devel opnents? Do you have a detail ed...
because, you know, |'m always...you know | |ike
pictures but the devil's in the details. [applause]

RAYMOND RI BEI RO.  Conpl etely agree; what
we' ve devel oped, a concept for where we think they
serve well, where they fit best; however, before we
nove forward with any detail ed designs we would go
through a formal resident engagenent process, sharing
t hose concepts and ultimtely devel opi ng those from
concept plans to detail ed designs.

CHAI RPERSON TREYGER: | woul d anti ci pate
that we will get a detailed report of these pernanent
boilers and that NYCHA will do all that it can to do
proper outreach to the affected comunities to hear
their thoughts and their concerns.

RAYMOND RI BEI RO Absol utely.

CHAI RPERSON TREYGER: Now you nenti oned
that you only received $3 nmillion out of $150 million

from FEMA that you applied?
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RAYMOND RIBEIRO.  So the 100...just to be
clear, the $150 nmillion is what we estimate that we
may receive; it's not necessarily what ultinately,
you know we will apply for. Wth FEVA you actually
apply for a lot nore than that and FEMA nakes
deductions for any insurance that we may get. So we
woul d actually be applying to FEMA in that scenario
for hundreds of mllions of dollars and then they
woul d subtract out any insurance that they project
that we would get. But to answer your question nore
directly, yes, we have only to date received $3
mllion from FEVA.

CHAI RPERSON TREYGER: Because there's a
| ot of misleading information out there in the public
and it's getting...you know, it's getting confusing
and irritating, to be honest with you, because it is
ny understandi ng that you have received $108 mllion
fromHUD, is that correct?

RAYMOND RI BEIRO  The $108 million from
HUD was the funding that was allocated in tranche one
t hat becane available to NYCHA in January of this
year.

CHAI RPERSON TREYGER:  And what i s being

done with that noney?
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RAYMOND RI BEI RO.  That nobney was
specifically progranmed to provi de energency power
backup at as nmany of our devel opnents as possi bl e,
approxi mately 100 buil di ngs.

CHAI RPERSON TREYGER: And out of that
noney, how nmuch has been spent thus far?

RAYMOND RI BEI RO: We have retained the
design firnms to prepare the necessary designs; again,
that started in January when we received that
fundi ng; those designs should be conpleted in the
next nonth or so that we could go to bid and actually
go into construction of that.

CHAI RPERSON TREYGER: And how much do you
anticipate that cost will be?

RAYMOND RIBEIRO. W are trying to use
every penny of the allocated $108 mllion; the need
bar exceeds that $108 nillion, but we are expecting
that we will be able to provide energency power
backup to approximately 100 buildings with that $108
mllion.

CHAI RPERSON TREYGER: And that's gonna
come out of the total $400 million that's needed to

repair generators and boil ers?
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RAYMOND RI BEI RO RAYMOND RI BEI RO
That's above and beyond the $400 million. | wanna be
clear, the $400 nmillion that | described before is to
take our infrastructure as it exists today and sinply
repl ace everything that got damaged in exactly the
same way, in exactly the sane place as it is today
and does not include the costs that we've incurred to
date for our inmediate response to Sandy, which is
nearly $200 million.

CHAI RPERSON TREYGER: So just to be
clear, let the public hear, that when Washi ngton D. C
says that they've allocated the inpacted states and
localities over $60 billion, what you're saying is
that we don't have that noney in our possession right
now in New York City; is that correct?

RAYMOND RI BEI RO At public housing the
only noney that we have received was $187 mllion
frominsurance, $3 million from FEMA and $108 m | lion
progranmed for energency power backup; our imediate
response to Sandy cost us nearly $200 million, so in
essence, we have just broken even.

CHAI RPERSON TREYGER: So we are not in
possession of all the noney that is rightfully owed

to us fromWashington; is that correct?
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RAYMOND RI BEIRO. That is correct.

CHAI RPERSON TREYGER: And that is a very
inmportant thing for us, for this Conmttee and both
Conmittees to be aware of, because we're gonna have
to work with our partners in Washington to nmake sure
that that noney gets flowed down here. But | wll
tell you, that as soon as these commttees wap up,
we will be working with all |evels of governnent, the
City Conptroller and beyond, to nake sure that we
| ook at those contracts with the insurance conpani es,
because they have noney that is rightfully owed to
the fol ks here at NYCHA and if we get that noney
we'll get the repairs that we desperately need.
[applause] In the interest of tine, | will nbve on
to hear ny coll eagues as well.

CHAI RPERSON TORRES: | actually have...
before I nove on to ny col |l eague, Council Menber
Menchaca, | do have one nore question, 'cause |
wanna...you' re striving for resiliency...

RAYMOND RI BEI RO Yes

CHAI RPERSON TORRES: but it's the
qguestion mark around funding that's keeping you from
repl aci ng these boil ers?

RAYMOND RI BEI RO Correct.
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CHAI RPERSON TORRES: Question mark about
whet her you're gonna receive all of it or nost of it
or some of it, but at what point do you say we're not
gonna get all the funding we need, but we have to do
somet hi ng; at what point does the uncertainty around
fundi ng no | onger be an excuse for no action at all?

RAYMOND RI BEI RO.  So any action plan, the
work that we propose doing, the $1.8 billion worth of
wor k that we propose doing, is actually broken into
several different buckets of work that we would |ike
to do, but..and we've tried to prioritize that work.
So as an exanple, that $1.8 billion includes funding
to make sone of our devel opnents that are now in the
new fl ood zones nore resilient. Gbviously though our
focus will be on the devel opnents that need to be
restored in a permanent nature. So we are, as | said
before, at this point, pleased with the recent
progress when it comes to discussions regarding the
boilers, or cautiously optimstic is perhaps a better
word, and therefore not ready to throw in the towel
and say that we're gonna put the boilers back in the
basenent s.

CHAI RPERSON TORRES: But will there cone

a point at which you will say we're not getting the
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funds...all the funds that we need, let's make the
best possible use of the funds that we have now and
do sonet hing about these boilers; will that point
come or you're just gonna wait for funding that may
never cone?

RAYMOND RIBEIRO  No, | think that point
has to cone.

CHAI RPERSON TORRES: Counci | Menber
Menchaca.

COUNCI L MEMBER MENCHACA: Thank you
Chairs. | just wanna say thank you M. R beiro, M.
Laboy-Diaz for comng in and testifying before us; we
| ook forward to continuing this conversation in true
partnership in making sure that we resol ve these
issues. So | just wanna say thank you again to M.
Ri beiro and M. Laboy-Diaz. So ny question, and this
is a specific Red Hook question; sonething that |
experienced firsthand nonents after the FDNY
responded, was the boiler that burnt down outside of
the Dwi ght-Ri chards Towers in Red Hood West; can you
give us a report about how that happened and how we
are addressing that on the systemw de with your
boilers systemw de and nore particularly, how the

current plan for replacing the boilers will address
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that issue particularly? Just for quick clarity,
residents called the office and alerted that there
wer e beepi ng sounds fromthese boilers, | guess which
wer e over heating, w thout any kind of surveillance
from NYCHA and so, | kinda want you to tell us what
happened, how you addressed it and how t hese new
boil ers that you' ve designed are gonna be safer?
RAYMOND RIBEIRO So with regard to that
specific incident, there are...the boiler is just one
conmponent of the whole, well the heating system
included in that systemin that package are a nunber
of punps, notors, conpressors; in that particul ar
case, right, all of that equi pnment requires
electricity, which is provided via panels |ocated
t hroughout the system in that particular case an
el ectric panel that was providing service to a
conpressor within the unit arced and caught fire, and
that was the cause for that particular incident. |
woul d say all of our nobile boilers are nonitored; we
do not have staff at each nobile boiler, but there
are roving crews that nonitor each and every one of
t hose nobile boilers, you know, throughout the day.
COUNCI L MEMBER MENCHACA: And further on

safety, are you...can you tell us, the Council and the
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residents here, how you're nonitoring the safety of
the water standards that are com ng out of our
boi l ers?

RAYMOND RIBEIRO So the boilers, just to
be clear, right, the boilers are a closed system so
any water that's provided in the systemto generate
steam it remains within the system but there are
regul ar water treatnent processes that we undergo at
all of our boiler locations to ensure...it's actually
done a nunber of reasons; one being, you know it
hel ps the boiler actually run nore effectively and
efficiently, but that is being done as well, yes.

COUNCI L MEMBER MENCHACA: And are those
reports of water testing provided to residents?

RAYMOND RI BEI RO Again, the water is
treated, as we do with any of our boiler systens, but
the water is not necessarily tested. It is not water
that is being used for drinking or bathing, it does
not get into the drinking water, it's not potable
wat er .

COUNCI L MEMBER MENCHACA: Ckay. | nean |
think that we're gonna hear nore fromresidents about
that issue and I'm hoping residents can talk a little

bit about the information that...whether or not it's
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an issue to NYCHA, it is a piece of information and
communi cation that they'd |ike, so |I'm hoping that
you can hear that and respond.

RAYMOND RI BEI RO Ckay.

COUNCI L MEMBER MENCHACA: That's it for

CHAI RPERSON TORRES: Thank you Counci
Menber Menchaca. Just for the sake of clarity; has
NYCHA done any water quality testing in the inpacted
devel opnents that were hurt by Sandy?

RAYMOND RI BEI RO Yes

CHAI RPERSON TORRES: And what have the
resul ts showed?

RAYMOND RIBEIRO. | didn't bring those
results with me, as it wasn't really a boiler-rel ated
issue. But all of the results of those tests have
found that there were no issues in the water vol une.
[i nterpose]

CHAI RPERSON TORRES: Because somne fol ks
have conpl ai ned to ne about the water tasting funny,
color's off; | would like for our Conmttee to get a
hol d of those water quality results. [interpose]

RAYMOND RI BEI RO. W coul d provide that

dat a.
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CHAI RPERSON TORRES: Next we have up
Counci | Menber Donovan Ri chards.

COUNCI L MEMBER RI CHARDS: Thank you
Thank you. Thank you for comng to testify today; |
al so just wanna thank Brian Honan, who's been very
responsive to ny office during the last few nonths
and weeks obvi ously when we've dealt with a | ot of
i ssues. M question, as the Chair of Environnental
Protection, | amvery interested in knowi ng about air
quality and | know that these boilers give off
sonet hing call ed nitrogen oxide and want to know... |
know there were sone issues with air quality at sone
devel opnents and wanted to know what were those
i ssues and how did you guys deal with then? So |'l|
start with that question first.

RAYMOND RIBEIRO  So just to be clear,
all of our boilers and the exhaust associated with
our boilers are in conplete confornmance with the
buil ding requirenents for stats and the like, we
have, especially...or | should say, nore frequently,
when they first went in, gotten conplaints from
residents with regards to the direction of the
exhaust and have in some cases redirected that

exhaust where possible; it is one of the things that
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we have | ooked at in the design of the nore
permanent, if you will, nobile boiler systens that
we're getting ready to put in; that was one of the
things specifically we wanted to tighten up, but
other than that, there are no other air quality

i ssues associated with the boilers.

COUNCI L MEMBER RI CHARDS: So you're
sayin' there were no air quality issues with these
boilers. And are you guys...so who nonitors the air
guality of these boilers; are you guys workin'...|l
don't know if you work DEP or do you have your own
division; I wanted to know, do you...you know, who's
nonitoring the air quality?

RAYMOND RI BEI RO:  Yeah, all of the
boilers, as you've described, are pernitted; DEP does
nonitor that, so the boilers are permtted and the
nonitoring is done just as though it was any ot her
boi l er.

COUNCI L MEMBER RI CHARDS: By who?

RAYMOND RIBEIRO. DE...I believe it is
DEP.  Yeah.

COUNCI L MEMBER RI CHARDS: So DEP oversees
that. Do you guys have any air nonitors at any

particular sites now, especially in light of the
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tenporary boilers? Because what |'mgetting at is,
if we're dealing...if my constituents and residents of
Coney Island are dealing...are inhaling the snog, we
wanna rmake sure that's not havin' any adverse effects
on their health, and I think that one of the things
that we're not dealing with is the health, the nold,
you know obvi ously that many residents have dealt
w th, but obviously Sandy has exacerbated this issue
and we wanna make sure that, you know al t hough our
residents are not the highest, you know i ncome
earning folk in New York Cty, that they are being
respected and treated in a certain fashion, so |
wanna know, do you guys have, with all of the
conplaints that are com ng in about the snpbg, are you
guys really nmaking a real attenpt to nonitor the air?

RAYMOND RIBEIRO. So as | said, the
conpl aints were actually, you know, exaggerated, if
you will, or higher initially; currently we actually
do not have any outstanding conplaints with regards
to the air quality on our nobile boilers and as a
result we do not have any permanent air quality
nonitoring at the nobile boiler sites.

COUNCI L MEMBER RI CHARDS: The ot her

guestion | have, and |I'm gonna end on this, because |
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think that we need to certainly |ook at that and |I'm
gonna certainly work with DEP and the new

conmi ssioner to make sure that there's nore

noni tori ng done the right way. How |long ago did you
find out you were comng to testify today about
boi l ers?

RAYMOND RIBEIRO. | guess | heard that
there was a potential hearing a few weeks ago maybe;
| don't know exactly.

COUNCI L MEMBER RI CHARDS: The reason |'m
sayin' that is | find it absolutely disrespectful to
this body, very disgusting that you could not cone
with any facts on how nuch it would cost to repair
boil ers [appl ause] for residents who are affected in
t hese areas. You should have cone with facts and you
know, | understand that the big nunber is $400
million, but I find it very disrespectful and | would
urge you to get those nunbers and...because what it's
showing is that NYCHA is not taking this issue
seriously, [background comments] because you shoul d
know how much it's gonna cost to get these boilers up
and runni ng, because residents have no heat and
adequate hot water and | find it very disrespectful

that you cane today w thout any real figures on how
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much it's gonna cost to get this done. | would urge
you next time, if you get weeks and especially weeks
i n advance notice that you cone with accurate
nunbers, because how are we supposed to know in this
body, should we approach the Mayor and say hey,
shoul d you we sone nore noney in the budget for this;
we have no nunbers.

RAYMOND RI BEI RO  Councilman, if | could
just...l...and perhaps | wasn't clear in ny response
with regards to that, right. So we have detail ed
information for each of our devel opnents as to what
the repair costs will be, what the resiliency costs
will be, right. | know that at this particular
devel opnent, at Carey Gardens, our estimated repair
cost is $39 mllion...[interpose]

COUNCI L MEMBER RI CHARDS: G eat.

RAYMOND RI BEI RO | need anot her $11
mllion on top of that to pro...[interpose]

COUNCI L MEMBER RI CHARDS: To repair the
boiler, you' re sayin' 39...[crosstalk]

RAYMOND RIBEIRO. to provide...to provide
the resiliency that we're proposing. M point before
was, that $39 million and that $11 nillion for Carey

Gardens specifically includes the boiler systens, the
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el ectrical systens, the | obbies, the apartnents,
everything that was inpacted by the stormand it's
difficult to break out the boiler specifically
because the boiler roomis tied into the electrica
systemand it's tied into...right, there are a nunber
of systens that ultimtely cone together, so | have
to do work in the basenment; is that a boiler cost or
is that an electrical cost? So we definitely have
t hat cost breakdown by devel opnent, but it's just
difficult to break out specifically the boiler.

COUNCI L MEMBER RI CHARDS: | agree; | hear
you | oud and clear and |I'mvery grateful for you
clearin' that up. |If you can get us a breakdown of
how nmuch it's going to cost by devel opnents, that
woul d be nmuch appreciated. And once again, | thank
you for certainly comng to testify and we | ook
forward to seeing those breakdowns. [interpose]

RAYMOND RIBEIRO W have nmet with
several council nenbers and have shared that
i nformati on on a devel opnent by devel opnent basis and
we...[ i nt erpose]

COUNCI L MEMBER RI CHARDS: Wl | that

wasn't shared with ne, so I...
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RAYMOND RI BEI RO we...we woul d be happy
to share it with the entire...

COUNCI L MEMBER RI CHARDS: kay.

RAYMOND RI BEI RO:  both committees

COUNCI L MEMBER RI CHARDS: Ckay, great;

t hank you so nuch

CHAI RPERSON TREYGER: Thank you
Council man Richards and | definitely would |ike for
both of our conmttees to get that information, a
detai |l ed breakdown per devel opnent with regards to
boil ers, generators, every...every bit of information
hel ps us nmake better decisions noving forward, just
like it would for you

RAYMOND RI BEI RO  And we woul d appreci ate
t he support; we will get you that data, absolutely.

CHAI RPERSON TREYGER: Right. Next up
have here is Council Menber Chin.

COUNCI L MEMBER CHIN:  Thank you Chair. |
know t hat NYCHA has net with ne and we al so went to
review all the capital needs in ny district in the
devel opnent and that's very hel pful, so Chair, | do
encour age that everyone, you know all the counci

menbers that have devel opnent in a district do that.
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And | wanted to go back again to the
whol e i ssue about urgency. You talk about short
terms, which is just inproving, you know bringing in
new nobil e boilers that are better, right, they're
running on natural gas; it's better than the ones we
have now. But when you're tal king about the one with
really the solution, the long-termsolution, | think
we do need the costs, you know for these; | renmenber
| ast year when we did the tour of Red Hook and
remenber you guys were very...the staff was very
enthusiastic to tal k about what they can do with the
resiliency, even like putting in recycled garbage
chutes, so there are a |l ot of things that we can do.
So | think that we need the nunbers and see how we
can push our federal elected official and al so our
mayor, the admnistration to work wit NYCHA to try to
get these things done. You know, if you're talking
about in..right here, Carey Gardens, that is $50
mllion, right?

RAYMOND RI BEI RO. That's correct.

COUNCI L MEMBER CHIN:  Well, maybe we need
to do sonmething here with that noney, that the Cty
can do sonething to at least get it started, right,

we need to see sone progress so if we know the dollar
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figure we could start at one devel opnent and then
nove on to the others. O if we could get nore
noney, we can start at two devel opnent; | nmean we
know what the needs are. So | really do encourage
you to give us a detailed information and let's put
sonme urgency in this, 'cause | just don't think that
we shoul d have...you know, weather another winter with
these tenporary boilers, if we have sone sol ution
that can help us long-termand it will save us noney
too. So | really encourage that we | ook at doing
that and wor ki ng toget her and maki ng this happen.

RAYMOND RIBEIRO: We will share that
data, absolutely. Thank you. [interpose]

COUNCI L MEMBER CHIN:  Alright. Thank you
Chair.

CHAI RPERSON TORRES: Actually | know
Counci| Menber Mendez has to go, so | wanna give her
a chance to ask a few questions and Council Menber
Mendez actually chaired the first three commttee
heari ngs on Resiliency and Public Housing, so she has
a uni que perspective to offer.

COUNCI L MEMBER MENDEZ: Thank you M.
Chair and thank you to my coll eagues. In one of the

previous hearings held by this conmttee, the nunbers
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to do the repairs was $600 mllion and the nunber to
do the resiliency needed was $1.8 million; |'m now
hearing $400 nmillion and $1.2 billion, so what is the
di screpancy in those nunbers?

RAYMOND RIBEIRO. So there are a | ot of
different nunbers that get tossed about in terns of
avai |l abl e Sandy recovery and a |l ot of that has to do
wi th what you define as resiliency, what do you
define as a routine repair; what do you define as
mtigation; which prograns that are "have to have"
and which are prograns that we are proposing, but
don't have any confidence or a | ot of confidence that
will ultimately get approved. As | said, our entire
ask, if you will, that's identified and outlined in
the Action Plan is $1.8 billion; of that $1.8 billion
| think we have testified at previous hearings,
right, some of our prograns include hardening our
community centers so that they could serve as comand
posts or information centers, right; there is a cost
of several hundred mllion dollars associated with
that work. | talked earlier about the costs
associ ated with doing work at sone of the
devel opnents that weren't necessarily damaged, but

are now i n vul nerabl e areas, according to the new
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flood plains. So those are all conponents that make
up the $1.8 billion, but specifically for the 34
devel opnents that sustained significant danage after
Sandy, we have identified $400 nmillion as the m ni mum
repair costs for those, and again, that does not
include the $200 mllion that we have spent agency-
wide to this day on just getting us to where we are
t oday; does not include any of that; $400 nillion for
the basic repairs with a total of about $660 mllion
if we were to do sonme of the concepts that you see in
front of you -- the raised boiler roons and the nore
resiliency -- there are additional prograns beyond
that that were described -- the energency generators
are not included in that $660 mllion. ldeally, in
the Action Plan, we talk about $250 million for that
agency-wide. So that's why there's a | ot of
di fferent nunbers that are thrown out; they're really
all just subsets of one another.

COUNCI L MEMBER MENDEZ: How much noney
did you request after Irene and how nmuch of that
noney did you get and when did you get it?

RAYMOND RI BEI RO | apol ogi ze, but

don't have any information on the funding on Irene.
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COUNCI L MEMBER MENDEZ: Ckay. So without
the specifics, using Irene as a basis for Sandy, are
you thinking we'll see any of this noney to really
make this two-year boiler replacenent a reality?

RAYMOND RIBEIRO.  So | think Sandy was
slightly different...| nean Irene was slightly
different in that all we had was insurance and FEVA
and in this particular case with Sandy we have CDBG
noney, which is very, very visible, very, very
public, so | am again, guardedly optimstic that
because of that we will be in better shape, and quite
frankly, Sandy is a lot nore visible and people are
payin' a lot nore attention to Sandy than they were
after lrene.

COUNCI L MEMBER MENDEZ: If | can ask you,
what was replaced during Irene that was danmaged again
during Sandy and what types of things were re-
damaged, like electrical boilers...

RAYMOND RIBEIRO. So that's actually a
very good point. W have a nunber of |ocations,
actually one here in Coney |...I think it's Coney
I sl and Houses, that was inpacted on Irene, the
el ectrical switch gear in the basenent was fl ooded,

was subsequently replaced with FEMA noney, FEMA and
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i nsurance noney as a result of the Irene event; when
Sandy cane al ong, that brand new el ectrical switch
gear, because it wasn't done in the way...in a nore
resilient way |i ke we're proposing now, that sane
equi pnent was flooded and is now in need of replacing
agai n.

COUNCI L MEMBER MENDEZ: Ckay, thank you.
My | ast question...and...and thank you once again, is;
on the first page of your testinony you say you have
very clear plans to permanently replace the nobile
boilers; you said you shared these plans with the
residents; is this a witten plan?

RAYMOND RI BEI RO As an exanple, on
Tuesday we actually did a PowerPoint presentation and
again, the intent of that was to provi de concepts; we
tal ked about what sone of the potential new boiler
roonms woul d | ook Iike, we tal ked about sone of our
nore advanced ideas, |ike you know if we could put
new facades, insulated facades on our buil di ngs, not
only could we take care of the building facades and
mai ntain our infrastructure, but we could reduce the
heat | oad, because our buildings don't currently have
any insulation. So that facade woul d provide

insulation, it would potentially reduce our heat | oad
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by 33 percent and instead of putting six boilers in
that devel opnent | could do that sane work with four
boilers. Those are sone of the ideas that we're
proposi ng, those are some of the things and ideas
that we have shared with the resident |eadership and
those are the ideas that we want to nove forward

wit h.

COUNCI L MEMBER MENDEZ: So you have a
Power Poi nt presentation; that's what you have?

RAYMOND RI BEI RO We had provided one to
the residents on Tuesday, yes.

COUNCI L MEMBER MENDEZ: | can't hel p but
make t he anal ogy that VCG was al so a Power Poi nt
presentation, but anyway. WIIl we get a copy of
that, will the Gty Council and this committee get a
copy of that PowerPoint? [interpose]

RAYMOND RIBEIRO | woul d be happy to
share it with the Gty Council.

COUNCI L MEMBER MENDEZ: Thank you very
much and thank you Chairs.

CHAI RPERSON TORRES: Thank you Counci
Menmber Mendez. | wanna give Council Menber Cunbo a

chance to ask a few questions.
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COUNCI L MEMBER CUMBO  Thank you very
much for your testinony. W are here predom nantly
because heat and hot water are really a matter of
life and death in bel ow zero tenperatures and as we
see the snowstormthat is com ng down right now, |'m
sure we all can't help but think about what is that
going to nean for all of the residents here tonight
that are going to continue to have these persistent
chall enges. | wanted to ask in terns of the decision
that was nade to buy the nobile boiler systemthat
was put in place; are there tenporary nobile boiler
systens that operate in conditions bel ow 40 degrees;
was there an option to purchase one or the other and
for whatever reason, the option to purchase the one
that woul d break down in tenperatures bel ow 40
degrees was the one that was sel ected?

RAYMOND RIBEIRO: So as | testified, we
took every nobile boiler that we could get our hands
on imedi ately after Sandy. But | do need to say;
nobil e boilers are intended to operate in all kinds
of weat her conditions, so sone of the nobile boilers
that we have have been used in places |like Wsconsin,
right, because we've had these conversations with the

nobi | e boil er manufacturers and suppliers; they have
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oil boilers and they travel the country with them

So a nobile boiler in and of itself is intended to be
used outside in areas where it's cold. Now the

i ndi vi dual conponents of a nobile boiler; a |ot of
reference was nade to a specific conpressor that's
rated for a particular tenperature; that nakes
perfect sense, 'cause renenber, what we're doing with
the nobile boiler is, we're taking water and we're
heating it and making steam so it kinda goes w thout
saying that in freezing conditions that presents an

i ssue. That being said, the systens are designed to
operate in conditions |ike New York, so there was not
a conscious decision to pick one particular nobile
boil er versus another. There is no such thing as a
col d weat her nobile boiler versus a warm weat her
nmobi | e boiler.

COUNCI L MEMBER CUMBO  That would seemto
make sense to ne, but |et me ask you; throughout the
City there were other buildings that are city-owned
that were also inpacted by this storm do you know of
any other city-owned buil dings that al so needed
boil er replacenents that did not use this particular
system do you know if there were, for other city-

owned buil di ngs, opportunities to utilize a different
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boiler systemin order to get those particul ar
bui | di ngs back up to speed; do you know of that?

RAYMOND RIBEIRO | know, in
conversations with ny counterparts in other city
agenci es...

COUNCI L MEMBER CUMBO.  Yes.

RAYMOND RIBEIRO | know that they are
experienci ng exactly the sane issues that we are when
it cones to nmintenance, when it cones to operation
even when it comes down to the funding...[interpose]

COUNCI L MEMBER CUMBO  But do you know if
they chose ot her boiler systens other than the one
t hat was chosen here? Because what |'mtrying to get
at is...[interpose]

RAYMOND RI BEI RO:  They're all the...
they're all the sane.

COUNCI L MEMBER CUMBO  I'mtrying to
understand if there were, because of the comunities
that are represented in public housing, was there a
consci ous decision to purchase boilers that were
i nadequat e, that they knew had the potential very
likely to break down, because as you see, we're in
New York City, it's a very cold city, and were there

deci si ons made purposed or intentionally to get a
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cheaper nodel that woul d not service these
communi ti es adequatel y?

RAYMOND RI BEI RO Absol utely not.

[ appl ause]

COUNCI L MEMBER CUMBO: | just want to
rem nd you and | whol eheartedly believe the testinony
of the panel that was before and that this panel is
one that is under oath and we take that very
seriously at the Council, for a nunber of reasons; |
al so wanna bring to your attention here, in your
testinony you say, on Page 4, "the nobile boilers are
just as effective at produci ng steam heat as regul ar
boi |l ers and have sufficient capacity to serve the
needs of the devel opnents. For this reason
residents nmay experience fluctuations in heat
distribution. By separately tracking heat and hot
wat er conplaints related to the nobile boilers, we
determ ned that there is a mnor difference in the
nunber of conplaints received about them W
attribute this slight difference to the extrenely
col d weat her we've experienced this year." So either
what's happening here is that you are extrenely
detached fromthe reality of what is happening here

[ appl ause, cheers] or you're trying to paint a
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picture that is very unrealistic and very unfair
[ appl ause] to those that are here today.

RAYMOND RIBEIRO | think the picture
that we want to paint is that froma purely technica
perspective, right, when we tal k about horsepower and
generation of steam those nobile boilers are...neet
or exceed the required capacities for thenm that's
one of the things we did in the dead of night after
Sandy was, determ ne how nuch horsepower do we need,
how nmuch horsepower do we have right now in those
fl ooded boilers and therefore, | need to find nobile
boilers that are equal to in excess of that
particul ar horsepower, and that's what we have now.
The picture that we are trying to paint there is, we
have to renmenber that these nobile boilers are
providing steaminto a distribution systemthat
begins in the basenent of these buildings; that
di stribution systemwas exposed to that sane
fl ooding. So as an exanple, we have el ectronic
control valves that autonmatically adjust the anount
of steamthat goes up and down into the apartnments;
all of that equi pnment was under water, all of that
equi pnent does not work, all of that...[crosstalk]

COUNCI L MEMBER CUMBO:  Under st ood.
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RAYMOND RI BEI RO equi pnent needs to be
replaced, so in the interimthe nobile boilers that
are outside are punping steaminto those distribution
systens, but it now requires manual effort to adjust
and literally turn valves in the basenment to put nore
or |less steaminto the individual |ines.

COUNCI L MEMBER CUMBO.  Now | et ne ask
you, so the insurance agencies, HUD, all of the
di fferent pools of funding that you're | ooking to
receive funding from right, you' re saying that they
wanna see repairs done to these boilers; have they
come out to the site with engineers, wth skilled
i ndi vidual s that understand the capability of a
broiler being repaired or not or are they taking you
at your word; has this type of on-site review from
these different firnms, conpanies, agencies; have they
reviewed for thensel ves and seen the circunstances
and situations and then nade the determ nation that
m nor or serious repair needs to be made or none at
all?

RAYMOND RI BEI RO. Representatives from
i nsurance conpani es, engi neers that had been retained
by insurance conpani es, FEMA and the engi neers that

they have on their staff, along with NYCHA staff and
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all the support that we have, have been to these
| ocati ons nunmerous tines; NYCHA, along with severa
other city agencies, with the support of Cty Hall
has actually retained i ndependent certified boiler
experts to go and do i ndependent assessnents of these
boilers in an effort to ultimately convince those
agenci es that these boilers need to be replaced. As
| said before, they have not commtted to that yet;
however, at |east on the FEMA end we are guardedly
optim stic that we are gonna ultimately get FEMA' s
approval for replacenent rather than repair.

COUNCI L MEMBER CUMBO That was a bit
confusing for ne, but |I'mgonna take you at that. M
final question with this is, knowi ng that they were
going to purchase nobile boilers that potentially
have the opportunity to break down if tenperatures
reached bel ow 40 degrees and knowi ng that New York
Cty is traditionally a city that goes at zero or
bel ow during the wintertine, | just wanna bring it
very close to honme in this way. Wth the | ack of
funding being distributed; with the fact that many of
these resiliency prograns may not be realized for
anot her two years, has there been any thought that

you all have put into what happens if a baby freezes
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to death, a senior freezes to death, individuals get
sick fromthe nold that could cone up not just now,
but generations from now, when peopl e understand that
t hey have had these different types of ailnents that
have resulted as a result of the |lack of cleaning and
renoving of the nold and the fact that people could
die during this tinme period that they are waiting for
this level of service; have you all put any thought
into that? Wat is your thought process around the
fact that people could experience very serious
conditions as a result of this; sone could be fatal?

RAYMOND RI BEIRO. O course, right, we...l
understand; |'Ill speak personally, | understand that
the services that we're providing, the services that
we're tal king about here are critical services to
provide critical services to residents in their
homes, | understand that; everything we do, all of
the actions that we've taken are to ensure that our
residents get as little interruption in these
critical services as possible. Absolutely.

COUNCI L MEMBER CUMBO.  Thank you.

CHAI RPERSON TREYGER: Just have a coupl e
of foll owup questions on that. M. Ribeiro, you

testified that i mediately following or during, after
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Super st orm Sandy that NYCHA was scranbling to find
tenporary boilers; is that correct?

RAYMOND RIBEIRO. |I'mnot sure | used the
word scranbling, but I'll go with that; that's fine.

CHAI RPERSON TREYGER: 'Kay. So we're
basically...what we're hearing is that NYCHA was not
prepared for Superstorm Sandy and there was a storm
the previous year, Irene, which you admtted, you
know, that there was damage done to sone of our NYCHA
buildings as well, so were there any...obviously not
enough | essons |learned fromlrene to Sandy and we're
now a year, over a year past Sandy; are we taking
precautions and neasures to nmake sure that these
types of probl ens never happen again?

RAYMOND RI BEI RO Absolutely. First of
all, 1 don't think anybody was prepared for what the
city as a whol e experienced after Sandy. | don't
know that it's a fair conparison to say that because
we went through Irene we shoul d have been able to
cont enpl ate what happened in Sandy; two significantly
different stornms, significantly different inpacts. |
woul d al so say that NYCHA was in exactly the sane
position as not only my partners in other city

agenci es, but many of the private | andl ords and
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property owners in New York City were scranbling to
find nobile boilers as well. Wth regards to that,
we' ve acknowl edged and in previous hearings have
tal ked about the | essons that we've | earned as a
result of Sandy; we have done a nunber of things to
put ourselves in a position to be able to respond
better; | think we've acknow edged sone of our
shortcom ngs as a result of Sandy; we've inplenented
a nunber of neasures to address those, including, as
an exanpl e, energency type contracts where we are
guar ant eed delivery of specific equi pnent, such as
generators or punps, different equi pnent that woul d
be necessary as a result of a future disaster. So
again, we've discussed those details in previous
hearings; we'd be nore than happy to share those
| essons | earned again with the Council and the new
Commttee, but we've acknow edged and we believe that
we're better of today than we were then.

CHAI RPERSON TREYGER: | nean...|...|
appreci ate your conments, but the reason why | asked
this is because under the previous adm nistration
t hey acknowl edge that, you know, climate change is
real, they acknow edge that we have a higher risk of

severe weat her, severe storns, abnornmal hurricanes,
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abnormal coastal storms, but we're a coastal city; as
a matter of fact, they gave panphlets out about being
prepar ed, readi ness, about evacuation centers,
evacuati on zones; the fact that, you know we really
have to get to the heart of this about preparedness
and to make sure that we are really adjusting and
nodi fying our gane plan in dealing with energencies,
particularly in NYCHA devel opnents, because there are
ot her fol ks who m ght have the resources to pick up
and | eave to west, but folks here have a difficult
time leaving in the event of an energency, so we have
to plan for this, sir; this is crucial and so | just
wanna make that point.

Now school s were danaged by Sandy as
well, one in Coney Island, PS 329, they're running on
a tenporary boiler; to date | have not heard probl ens
with that tenporary boiler; what coordination or
di scussi ons have you had with the DOE di scussi ng what
boilers they're using and why aren't we using the
ones they're using?

RAYMOND RIBEIRO:  So we...l actually...I
recently sat on a panel to discuss the inpacts of
Sandy to New York Cty; that panel included

representatives froma nunber of city agencies,
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i ncludi ng DEP, MIA; SCA, and so we have all shared
our experiences as a result of Sandy and as |
indicated a little earlier, I would say that the SCA
has exactly the sanme issues that we have with regards
to the boilers. | think the major difference there
is, we need to renenber that the buildings that we're
tal ki ng about are people's hones, they don't go hone
at the end of the day, right, they are hone. So |
think that could be one of the reasons that you
don't, you know, hear the issues that go in schools,
‘cause at 5:00 everybody's out of that building. W
don't have that case, so it makes our job even nore
difficult, we understand that.

CHAI RPERSON TREYGER: But what |'m saying
is that if we're getting reports of sone tenporary
boilers that seemto be working properly, then we
need to share that information anongst different
agenci es and obviously those that are not working
properly should never be contracted with the City of
New York ever again. That's ny point; we should be
keepi ng tabs on which boilers are working, [clapping]
whi ch are not and we shoul d never...and quite frankly,
I"mstill gonna be on this insurance issue, because |

want them exposed, 'cause nmaybe we shoul d not be
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doi ng business with themeither, the Cty of New
York. [applause] Now with regards to dealing with
the energency, and | can speak this because | was
personal ly there; when there was a crisis at O Dwer
with no heat; no hot water, NYCHA did send fol ks from
Fam ly Services to knock on doors, but | wll tell
you that there were no translators; you know, we are
a very diverse city and there was not staff there
t hat spoke different |anguages to informthemof a
warm ng center here at Carey Gardens. Can you speak
to the diversity or the different |anguages that are
spoken when tines of energency and crisis occur at
NYCHA devel opnent s?

CARLOCS LABOY-DI AZ: Good afternoon
Carl os Laboy-Diaz...[interpose]

CHAI RPERSON TREYGER: Thank you for being
her e.

CARLOS LABOY-DI AZ: Thank you for your
cooperation. W have in Coney Island severa
enpl oyees that speak Russian, Chinese and Spani sh;
there's not enough. W're in the process of
procuring additional |ocal housing with sone of those
skills; 1 have three Russian-speaking, | have one in

O Dwyer, one in Carey and one in Surfside. For the
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Chi nese speaki ng housing in Carey and anot her that
speaks Spanish. W also have a nunber [off mc]; we
have a nunber that [off mic]...[interpose]

CHAI RPERSON TREYGER:  Can you pl ease
speak into the mic; I"'msorry; we just...hard tine
heari ng you.

CARLOS LABOY-DI AZ: Al so we have a
committee nunber that enployees can use; if a tenant
goes to the office and we cannot speak their |anguage
they can call to get interpreter; that is a system
that we use. During energencies we try to reach al
our enployees to cone to the property on a systemto
t hat conmuni cati on

CHAI RPERSON TREYGER:  So you nenti oned
that you do have a Russian translator at O Dwer; is
that correct?

CARLOS LABOY-DI AZ: W have three housing
assi stants that speak Russian in the Coney Island
area; we have one in O Dwyer, we have one in Carey
and we have one in Surfside.

CHAI RPERSON TREYGER: Well sir, with al
due respect, | did not see that person when | went to
O Dwyer nyself and that's when ny staff and | had to

hel p NYCHA translate information, 'cause | speak
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Russian and ny staff nenber Dior [phonetic] was

there, but no one from NYCHA was there to help
translate informati on and there were fol ks who spoke
Spani sh or Chinese and it was very hard to

conmuni cate, but we tried our best. | do think that...
if you' re saying that there is a need for additional
transl ators, NYCHA needs to make that a priority,
because the reality is we're a very diverse city and
NYCHA shoul d be reflecting that.

CARLOS LABOY-DI AZ: W agree and actually
| was rem nded that we posted...we created a flyer
that was translated in those | anguages that |
ment i oned.

CHAI RPERSON TREYGER: (Okay. But to ne,
sir, during tines of energency, | think flyer's not
enough; we need |ive bodies, people that coul d speak
the different | anguages of our city and give people
the right and correct information. W're dealing
with senior citizens...what | witnessed that night I
never want to witness again -- grandnothers in
freezing cold, wearing three or four blanks with
their ovens on, crying and screaning that they're

freezing cold and they could not shower for two days.
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| never wanna see this again anywhere in the Cty of
New York. [applause] [background coment]

CHAI RPERSON TORRES: More questions. |'m
gonna gi ve...[ background conment] yes, go ahead.

CARLOS LABOY-DI AZ:  We...we wanna
recogni ze the fact that when we identify witness wth
a Russian translation, we call your office for help...
[ crosstal k]

CHAlI RPERSON TREYGER:  Yeah.

CARLOCS LABOY-DI AZ: we al so wanna
recogni ze that in the past, personally | renenber
[of f mc] Houses [off mic] with her help we were able
to reach nore tenants. | wanna recogni ze that.

CHAI RPERSON TREYGER: Alright. And | do
recogni ze, you did call..reach out and | appreciate
the fact that you recognized and you called ny office
and we were happy to respond, but noving forward,
let's be mindful of the fact that we need additional
staff.

The last point | would say back to M.

Ri beiro is that does...does NYCHA have, just to be
clear, a legal obligation to provide heat and hot

water 24/7 to its residents?
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RAYMOND RI BEI ROO  We have an obligation
to provide heat and hot water to our residents, yes.

CHAI RPERSON TREYGER: Ckay. And that's
basically...you know, that's a |egal obligation; am|l
right?

RAYMOND RI BEI RO W have a | egal
obligation to provide certain tenperatures within
each of the units, as well as certain water
tenmperatures as well, yes.

CHAI RPERSON TREYGER: Right. So that
obligation was broken a nunber of tinmes each tine
t hese boil ers broke down at the affected
devel opnents. | would like...

RAYMOND RIBEIRO If | could just...

[ crosstal k]

CHAI RPERSON TREYGER:  Yes, pl ease.

RAYMOND RIBEIRO.  Alright, so the short
answer is yes; one of the things that we do, when we
do have outages, is we do nonitor the apartnent
tenperatures to have an idea of the inpact that that
i's having on our residents.

CHAI RPERSON TREYGER:  Sir, | nonitored

the tenperatures; | was freezing cold.
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RAYMOND RIBEIRO.  |...1 understand that ...
[ crosstal k]

CHAI RPERSON TREYGER: It was awful and |
do believe that there's a new chai rwoman now, Shol a...
Shola A atoye, and | would Iike for you to go back
and we'll neet with her as well, that if obligations
were broken to the residents that were inpacted by
these tenporary boilers that keep breaki ng down, that
NYCHA shoul d be considering right now a refund to
t hose residents who had no adequate heat and hot
wat er during these tinmes of breaking down. [cheers,
appl ause] That is what happens with other |andl ords,
when there's no services being provided, people can
go on a rent strike and it's settled through, you
know, an arbitrator, whether or not...what that anmount
is. But | do believe that NYCHA now has really an
obligation to now serious consider giving these
i npacted residents sonme sort of a refund
proportionate to the days that they |ost heat and hot
wat er and that includes not just here in Coney
I sl and, but across the Cty of New York, in Red Hook,
in the Rockaways, Lower Manhattan; that is..that's
really an inportant point, because they were not

given those legally obligated services, and if




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON RECOVERY & RESI LI ENCY JO NTLY WTH COW TTEE ON PUBLI C HOUSI NG 157

Ritchie and | need to have foll owup conversations
with the chairwoman, we will, but that's a really
i mportant point we wanna nmake here today.

RAYMOND RIBEIRO. So | think, as was
indicated earlier, NYCHA did provide rent abatenents
after Sandy as a result, for the scenarios that you
descri be; however, | wll take back your
recomrendati on with regards to subsequent outages and
rent abatenents associated with that.

COUNCI L MEMBER MENCHACA: | have sone
final quick questions and I'Il start with saying
t hank you again to Brian Honan, who was on the ground
with ne |ast year, right after Sandy and what we saw
wer e basenents that flooded; they renpved the water;
next day the water came back. How confident are you
that putting any boilers back into, specifically Red
Hook, | only have information for Red Hook, that
we' re gonna be able to even have a resiliency plan
for boilers period; how confident are you in that?

RAYMOND RI BEIRO. | woul d say, you know,
that's the whole point; we do not wanna put our
boil ers back into the basenents and have to rely on

mechani cal flood gates or other sealants to try and
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seal up wherever the water is com ng from
[i nterpose]

COUNCI L MEMBER MENCHACA: See, that's
what ...that really shouldn't even be on the table yet,
or at all.

RAYMOND RIBEIRO W would like to say
that yeah, it's...it...we do not intend on going that
direction. [crosstalk]

COUNCI L MEMBER MENCHACA: W |ike...we
like to hear that, so that we can nove into a
different option |like we've tal king about. Next
question; are you takin' any crine statistics about...
that are...crinme statistics in housing that have
tenporary boilers due to...and we've all seen 'em
right, they obstruct our current views, light; are
you taking crinme data around these boilers?

RAYMOND RIBEIRO. | don't believe that we
have any crime data specific for the | ocations, you
know rel ative to the nobile boilers; | think...I mean
we will certainly discuss with the Police Departnent,
but | do not believe we get our crine data on a
devel opnent basis...[ crosstal k]

COUNCI L MEMBER MENCHACA:  Ckay.
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RAYMOND RI BEI RO. and therefore that may
be difficult to do, but we certainly will have a
conversation with the Police Departnent...[interpose]

COUNCI L MEMBER MENCHACA: And that's a
thing we definitely are gonna follow up on

RAYMOND RI BEI RO Ckay.

COUNCI L MEMBER MENCHACA: And the | ast
thing is; we haven't necessarily heard about the
burni ng, scalding reports of these boilers that
create hot, hot water for fol ks, and so are you
taki ng that data and do you have that?

RAYMOND RI BEIRO W can provide you with
data that we have regardi ng water tenperatures
[i nterpose, crosstalk]

COUNCI L MEMBER MENCHACA: | think we're
gonna hear sone of that fromthe panels that we're
gonna have. Thank you so much Chairs.

CHAI RPERSON TREYGER:  Just to be clear, |
appreciate that you'll bring in our requests with
regards to either a rent reduction or rebate to the
i npacted residents with these boiler outages; we
woul d li ke that feedback fromthe chairwoman in
witing, just so we're clear with this comittee.

RAYMOND RI BEI RO:  Under st ood.
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CHAI RPERSON TREYGER: | appreciate that.

CHAI RPERSON TORRES: Before we go onto
the next panel, | just wanna just note one thing that
troubl es ne, 'cause you know the tenants said that
they felt...the tenants who testified earlier said
that they felt they were kept in the dark and you' ve
testified that you feel that you' ve kept themfully
infornmed and so there's a disconnect, there seens to
be a col ossal failure of conmunication between the
Housi ng Authority and the tenant and so we wanna see
i nprovenents going forward. So are you commtted...
who's in charge of outreaching to tenants and keeping
t hem updat ed about the progress of the heating
systens?

RAYMOND RIBEIRO.  So actually, I'mglad
you brought that up; that is one of the recent
i nprovenents that we believe we've nmade with regards
to that. W have a new group within NYCHA; they're
job is entirely resident engagenent; Margarita Lopez
is the Executive Vice President for that area and is
ultimately responsible and we believe that that wll
allow us to do the technical aspects of our job and

t hen her group can assist us and support us in the
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comuni cations effort; we've been trying to inprove
t hat conmuni cati on

CHAI RPERSON TORRES: So again, there's a
di sconnect, right, there's contradiction between what
the Housing Authority's telling us; rather than
litigate that, I will say this; | will say that the
Commttee's going to ask M ss Lopez, the Housing
Aut hority to deliver periodic progress reports in
every housi ng devel opnent that has a nobile boiler
and we woul d like the Housing Authority to submt
dates of these public presentations so that we can
hol d you account abl e, because...[i nterpose]

RAYMOND RI BEI RO That ...

CHAI RPERSON TORRES: because we wanna
ensure that there's snooth communi cati on between the
Housi ng Authority and the tenants.

RAYMOND RI BEIRO We woul d be happy to
share the data and if in any way there's a way to
i nprove that communi cati on, we woul d be happy to do
that. [interpose]

CHAI RPERSON TREYGER: Sir, can you
clarify? Wat is..what is Margarita's Title?

RAYMOND RI BEI RO. Margarita Lopez is the

Executive Vice President for Conmmunity Operations.
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CHAI RPERSON TREYGER: Executive Vice
Presi dent of Conmunity Operations. And where is she
t oday?

RAYMOND RIBEIRO. | don't know.

CHAI RPERSON TREYGER:  See, this goes to
the heart of our matter, that there is a di sconnect
bet ween what's happeni ng at NYCHA and fol ks here on
the ground and if she's in charge of comunity
operations, then comunity operations has been a
failure; [background coment] that's just the bottom
line; there...there...[applause] it's a failure there.
[ background comment] | would really like to have a
foll ow up discussion with, you know, the head of
Conmunity Operations, because clearly there is a
di sconnect here, sir and I'mglad that you recognize
that, you're taking sone steps now to address it, but
it's after the fact. W really have to make
adj ustments now so this never happens again. |It's
really, really inportant we get this right; it's
crucial. This is life and death, sir; | understand...
we're not here to single you out here or...we're not
doing that right now, but the point is, thisis life
and death for people. These are people that you

know, you go home and thank goodness you have heat
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and hot water; this is life and death for folks,
these are people on nedication, they need this, this
is not..we...this is...these are hunan beings. So it's
i nportant that whoever's in charge of Comunity
Qperations comes down to the conmunity and listens to
this directly. [applause, cheers]

CHAI RPERSON TORRES: We thank you for
your testinony and again, we wanna play a role in
i mprovi ng conmuni cati on...

RAYMOND RI BEI RO:  Thank you

CHAI RPERSON TORRES: but thank you; |
appreciate your testinony. W wanna call up the...and
again, we're limted...in about an hour this center is
gonna be converted into a daycare center, | believe.
Vel | after-school program so we...we may not be able
to give everyone a chance to speak, but please submt
your testinony...you have the opportunity to submt
your testinmony in witing and we will ask...if we have
addi tional questions to ask of the Housing Authority,
we will submt themin witing. Yes. W're gonna
ask that sone representative fromthe Housing
Aut hority stay to...okay. Gkay. GCkay. [background
comments] So |I'mcalling Sheryl Braxton...[background

comment] everyone will stay to hear the residents; |
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appreciate that, it's nuch appreciated. Nadi ne
Debray... Dabney [ background coment]. She left?

kay. [background conment] Ckay [ background
comments] Terse...Ckay. No. Anyone else? Arisa...

Ri sa Bent [phonetic]. GCkay. Please cone to the
panel . [background comments] GCkay. |'ve got a few...
yeah... Josephi ne, Josephi na, Ogando, Jonat han
Gardenhire. 'Kay. Nathalie, fromALIGN, fromthe...
okay. And who else? Ckay.

So for the sake of tine, we will ask each
panelist to limt your remarks to two mnutes. So
let's start with...[ background comment] whoever wi shes
to...[ background comrent] [i nterpose]

ED COSBY: Good afternoon, ny name is Ed
Crosby...[ i nterpose]

CHAI RPERSON TORRES: Hold on for one
second. Can you pl ease raise your right hand? Do
you swear or affirmto tell the truth, the whole
truth and nothing but the truth in your testinony
before this conmttee...[interpose]

ED COSBY: | ...

CHAI RPERSON TORRES: and to respond
honestly to council nenbers' questions?

ED COSBY: | do.
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CHAI RPERSON TORRES: Thank you

ED COSBY: (Good afternoon; ny nane is Ed
Cosby and goi ng back to Hurricane Sandy, as | know
we...l own two businesses in two buildings here in
Coney Island; I'"'ma former resident of NYCHA, | lived
in Gavesend Houses for a nunber of years. W
champi oned a rally back in January, two nonths after
Hurri cane Sandy, to get Congress to act on the
Hurricane Relief bill; we travelled to Washi ngton
D.C., we sat in the gallery and we got Congress to
vote on the relief of the $50.1 billion that was
allocated to the tri-state area. O that $50
billion, $1.7 billion was allocated to the State;
$1.77 billion was allocated to the City of New York.
I n doing sone research, | read that HUD has al |l ocat ed
$3.9 billion, as of last May of 2013. |In addition to
the $3.9 billion, HUD has allocated $42 nmillion to
HUD al so specifically for security cameras to be
installed in many of the NYCHA houses. As of this
point not a dollar of that noney has been rel eased to
provide security cameras to many of the housing
projects here in Coney Island. As you know and aware
that many of the housing projects in our area and the

residents have suffered fromthe fate of Hurricane
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Sandy, many people -- seniors, residents -- have
suffered fromthe nold [bell] and the continuation of
t hese depl orabl e conditions that exist here today.
Thank you

CHAI RPERSON TORRES: And pl ease take
note, there is a tinmer over there, just to keep track
of tinme. [applause] Ckay, thank you.

SHERYL BRAXTON: Good afternoon; |1'm
Sheryl Braxton...[ background comment] GCh, okay.
Okay. [background comment] Alright. [background
coment] Okay. Good afternoon; |'m Sheryl Braxton;
I"'ma resident of Red Hook for 40 years; also |'m
kinda little nervous and shaky, 'cause | really
haven't been to one of these big executive hearings,
but 1"'mglad to see you, because |I'mhurtin', you
know, I"'mreally hurtin'; | fought with Sandy, you
know, and we keep comn' to these neetings over and
over and over again; we have kids, okay; it should be
no different the way we live; we shouldn't have to
come to these kinda neetings, they should know
already. 1'Il show you the paper where we've
actually had neetings al ready, okay, after Sandy and
they still say, uh, they're gonna prom se us things;

we get nothing. GCkay, |I'mgonna tell you why the
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tenporary boilers are not real good. Ckay, | have a
video |I' m gonna show you of sonebody's apartnent;
when it gets real hot it cracks the wall and you know
what that causes; funes, okay. Then if your kid
touch the radi ator they can get burned, okay?

Alright? Then another thing; they cause fires.

kay, we had two fires in Red Hook. I|I'malso a
communi ty activist, okay; | have my own neetings in
Red Hook, okay, with the comunity; | also work [off

m c], okay, and nore, okay; we rallied at 250 to get
the lights on, to get the lights on; we were the
first ones to optimze [off mc]. So it's just crazy
to nme that why should we have to explain sonethin’
that they already know. You know, they know t hat

t hese things are unsafe, they know what we need.
kay, what we want is sonebody who can cone up

kay, |'mnot mad, but just conpromse a little; try
to make sonme ki nda change, if not for nme, for ny
grandchild; | just had a new grandchild Monday, okay;
| rally with Carlo [phonetic], | work with people, |
vol unteer; we hear the sane thing over and over. So
anther thing; the water, oh Jesus...sonetinmes |'m
scared, it's like the water's brown, okay; they got

sonme kinda funny little suds; when you turn the water
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on sonetinmes it's hot, so there's no control |evel
for this heat, all of this, there's no control
| evel s, no pressure levels for the water. 1...1
wat ched a man put chemicals in the water. What's al
those chem cals; | have to know, | mean do we have to
live like this? | have a picture to show you the
gar bage, okay, that | sonetinmes just take upon
nysel f, Sheryl, don't worry '"bout it, and I'Il go and
clean it up. So now, with [off mc]...[interpose]

CHAI RPERSON TORRES: So actual ly... Sheryl,
the time is up, but I wll say this...[crosstal k]

SHERYL BRAXTON: Okay. Ckay.

CHAI RPERSON TORRES: | will say that
Publ i c Housing Conmittee, we appreciate your
testi nony and Council Menber Menchaca and the Public
Housing Conmttee will follow up with the Housing
Authority on the fires, the cracked walls and
whet her ...[ i nt er pose]

SHERYL BRAXTON: | appreciate it. |
appreciate it...[interpose]

CHAI RPERSON TORRES: Yeah. And...

SHERYL BRAXTON: | really do. Thank you

very much for your tine...[crosstalK]
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CHAI RPERSON TORRES: and we will get...
pl ease rem nd ne...just note that, so we can get back
Sheryl with a response and we'll reach out to the
Housi ng Authority on your behal f.

NATHALI E ALEGRE: (Good afternoon; my nane
is Nathalie Alegre; I'man Organizer with ALI GV The
Al'liance for a G eater New York, but also ALIGN [off
mc] with Sandy survivors fromall the five boroughs
[of f mic] across the City, including public housing
residents who were [off mc] Sheryl is part of and
al so community boards[off mc]. W [off mc]
advocating for a nunber of things regardi ng NYCHA
primarily requesting a clear repair [off mc]
timeline that is transparent fromthem Al so, [off
mc] tinmelines for public housing residents, since we
have [off mc] the city and state and [off m c]
comuni cation in general and transparency in general.

On the issue of the emergency generators,
we think they should be repaired i medi ately, but
al so they nmust be [off mic] in a way that is [off
mc] equitable. W strongly support NYCHA' s plan to
inpl ement [off mc] at NYCHA' s buil di ngs and we think
it's an inportant first step, but we also think that

it's time for NYCHA to be bold, [off mic] and
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creative about how they go about fixing these
systens. [off mc] for exanple, should okay private
pl ans, we are very...we believe strongly that all [off
m c] residents form NYCHA' s housing and that these
can save energy and that energy savings should be
reinvested in NYCHA buildings so that the noney that
is, you know, fromthe savings can actually go to
repairs that people have and the nold [off mc] that
wer e exacerbated by Sandy.

Those are things that in all these
i nprovenents again NYCHA residents should be hired to
do the work so that we get sone nore bang for our
buck when it cones to investnent.

There's a couple of points and we
acknowl edge that NYCHA has [off mc], but there is
greater basic scoring card of power purchase
agreenents, which are another financial [bell] tool,
and al so maki ng sure that the noney's matched, so you
know there's federal noney com ng; there nust be a
way to be creative and [off mic]. Thank you.

CHAI RPERSON TORRES: Nat halie, thank you
for your testinony and | should note; Nathalie' s an

organi zer for ALIGN, which | consider to be probably
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t he best advocate for Sandy survivors in the Cty, so
we appreciate the work you do. Next.

ALI SSA PACARRO. Hello; nmy nanme is Alissa
Pacarro [phonetic]; | have lived in Red Hook Houses
for 23 years and raised ny two daughters there. |
have worked as a community organi zer [off mc] for
the |l ast seven years. After Hurricane Sandy | had no
runni ng water, heat and electricity for three weeks.
During that tine | worked over 10 hours per day [off
mc] to ensure that ny nei ghbors had food supplies,
i nformation, nedical attention and enotional support.

Today, 16 nonths after the storm we
still have six tenporary boilers at the Red Hook
Houses that are providing heat and hot water to
mul ti ple buildings; these boilers are |oud and
bl ocki ng wal kways. Despite being active in the
community, those of us here today have no sense of
when the tenporary boilers will be replaced with
permanent reliable system

In late 2013 our entire comunity [off
m c] conducted a survey of 500 NYCHA residents [off
m c] Coney Island and Lower East Side; in each of our
NYCHA communities, residents expressed frustration

with wait times for repairs, persistent nold,
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tenmporary boilers [off mc] around the houses and
| ack of information [off mc] tenporary boilers and
other [off mc] plans [off mc].

And we have recommendations for the
Conmittee. Like one; demand that NYCHA publish a
pl an that details when and how they will conplete the
installation of nore permanent [off mc] system
Two; insist that the new boiler systemand critica
Wi ring conponent in some [off mc] devel opnents, I|ike
Red Hook, be raised above current flood |evels and
that NYCHA prioritize this work and then dedicate
resources or advocate for ne...necessary funding to
conplete this [bell] vital inprovenents. Three;
reconmend t hat NYCHA i nprove the tenant comuni cation
system residents will start to know what to expect
in regards to tenporary boilers, house repairs and
nmol d renmoval plan. Thank you

CHAI RPERSON TORRES: | appreciate your
testinony. Thank you. [applause] And I thank you
for your testinony and Sheryl, | want you to know,
yes; it should not take an official Cty Counci
hearing to get action from NYCHA, but | want you to
know t hat everyone in this table has your back and

has the back of every public housing resident.




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON RECOVERY & RESI LI ENCY JO NTLY WTH COW TTEE ON PUBLI C HOUSI NG 173

[cheers, applause] Wth that said, | wanna call up
the next panel. Judith, fromthe Legal Aid Society...
[ nterpose]

SHERYL BRAXTON: Thank you

CHAI RPERSON TORRES: Thank you. Ben
Axel rod...[ background comrents] Ckay. Deborah
Franklin-Reed. GCkay. M ss Lou [phonetic].
[ background coment] Edwi n. [background comrent s]
Mss Mills [phonetic]. [background comments] Martin
Levine. Thank you for conming. Please raise your
right hand. Do you swear or affirmto tell the
truth, the whole truth and nothing but the truth in
your testinony before this commttee and to respond
honestly to council nenbers' questions?

[col | ective agreenent]

CHAI RPERSON TORRES: Thank you for
comng. W'Il start with Judith fromthe Legal A d
Soci ety.

JUDI TH GOLDINER: Hello, ny nane is
Judith Goldiner and I amthe Attorney-in-Charge of
the Gvil Law Reform Unit at the Legal Aid Society.
Can you hear ne now?

So we are obviously optimstic that this

new admi ni stration is gonna provide nore resources to
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t he Housing Authority, and to that end, you know it
was great news that after seven years of pushing, the
new adm ni stration has elimnated the paynents to the
Pol i ce Departnment, which will give the Housing
Authority nore funding for needed repairs.
Unfortunately, what we...you know what we knew before
and we |learned in even nore detail today is that that
is not gonna nake up and make it possible for themto
replace the boilers that they are currently using
tenmporarily.

You know we agree with themthat it would
be nmuch better if they could nove the boilers to
safer places and above ground so that they won't be
destroyed if and when we have another flood, and to
that end, much nore of the federal funds really needs
to be allocated to the Housing Authority.

I know this commttee is |likely to have
ot her hearings; we have other concerns about how
funding was all ocated by the prior admnistration
fromthe federal governnent; we very strongly believe
that it was not allocated to the people who nost need
it; think that's especially true of public housing;
it's also true of other |lowincone renters. So you

know | woul d...| woul d hope that we could work
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together in trying to get nore funding fromthe CDBG
funds to nmake sure that this boiler replacenent can
actual |y happen, 'cause what we've seen is what's in
pl ace right now is not worKking.

| would also like to...one nore
recommendation -- | don't have a lot of time -- is
that the Housing Authority really needs to give rent
abat ements when essential services are not in place
for people. W had...you know, [bell] we had a huge
fight with themduring, you know, right after Sandy
about this issue and it was only because of a huge
anount of both public pressure, we threatened | ega
action; there was lots of nedia attention, but they
finally gave abatenments to people after the storm
but that needs to happen on a nore regul ar basis,
because it is not right for people to have to go to
court to get an abatenment when they didn't have
essential services. Thank you so nuch and | really
| ook forward to working with the conmittee nenbers; |
know there's so nmany Sandy issues we need to work
out, so thank you very nuch

CHAI RPERSON TORRES: Thank you and we'l|
be glad to work together to get the fol ks here rent

abat enents who were just inpacted by the outages
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t hese tenporary boilers, so thank you. Thank you,
Judi t h.

MARTIN LEVINE: M nane's Martin Levine;
I"'man area resident; |I'malso an Adjunct Professor
with the Gty University of New York Buil ding
Performance Lab and we've been working with
Counci | man Treyger and all the other elected
officials and we designed a mcrogrid based on
renewabl e energy which is resilient to a storm surge
and will operate under torrent conditions. W' ve
been working in cooperation with the Mayor's Ofice
of Long Term Pl anni ng and Sustainability, Con Edi son,
U. S. Departnent of Energy, as well as severa
agencies in New York State and we've devel oped a
prototype, a pilot project; the information [off mc]
packages. It was submtted OVMB and it is eligible
for funding under the CDBG DR bl ock grants. And two
projects were nade a priority under New York Ri sing
Conmmuni ty Reconstruction Program one for [off mc];
one for NYCHA. And originally we didn't | ook at the
NYCHA buil dings for it because Mayor Bl oonberg had a
plan for [off mc], which aren't gonna work. So I

al so gave a copy of the plan to NYCHA today [off
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mc]. | just wanna thank Council man Treyger, you
know, for working along with us [off mc].

CHAI RPERSON TORRES: Thank you for your
testinony. W agree, you have a first-rate counci
menber, so.

SHEI LA SMALLS: Thank you; | m ght need
nore than two mnutes [off mc]. M nane is Sheila
Smal I s [phonetic] and | reside in O Dwer Gardens,
once a beautiful devel opnent cityw de. Yes, we
wel conmed the boilers when they cane in in the
begi nni ng, because we needed heat, but after a while
the funmes started to annoy ny daughter; we had to
keep our wi ndows closed for the entire summer; the
noi se fromthe trucks comng to deliver the oil was
i ke unbearable and the boiler itself is just really
in the way of the basketball courts and the children
in nmy area that don't have a playground and didn't
have a pl ayground for the past 12 years, now the only
thing that they have is the basketball court; is
cl osed up because they have the boiler right there,
okay, so they closed up that basketball court, which
is...| nmean you've just taken away everything that

t hey had.
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I would like to, you know, challenge this
gentl eman that said that we don't conplain and that's
not true; | am NYCHA' s bi ggest conplai ner and you
could call themand they can tell you, we know M ss
Smal |'s, okay. |'ve conplained about the funes, |'ve
conpl ai ned about the noise of the boilers; nunerous
times the Fire Departnent has cone to ny house
because of this. | feel that they m smanage a | ot of
noney. Being a forner TA, | know the ins and outs of
NYCHA, and their practice is to not work with the
best, but hire the cheapest, whether the work gets
done or not. So a lot'a tinmes the noney is given to
peopl e who are not gonna conplete the job and once
the job is not conpleted they have to turn around and
hire sonmeone el se to get the job done; that's a
m sappropriation of funding. They' ve been doing this
for years and every tine that | speak about it,
peopl e wanna shut ne down. But |I'mtelling you as
facts, they need to start fromthe top to the bottom
restructure how they do things and just get people
there that have common sense. Common sense is a
person is...[bell] okay, this is one commbn sense |'m
gonna give you -- Wiy woul d you pay thousands of

dollars and mllions of dollars for a boiler that's
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tenmporary when you coul d take that noney and put into
sonething that is permanent? Wy would you then al so
put up scaffolds everywhere; it make...it | ooks...our

pl ace | ooks like a prison and it brings people down
and we've been like this for four years with no hope
of when they're gonna get rid of these scaffolds.

Wiy are they everywhere; why? Wy do we have to live
Iike prisoners in our owmn hones? GCkay. And ny thing
is this; if they're m sappropriating the funding,
sonmeone needs to, and | thank you Mark for being the
one that's gonna step up and say |let ne see your
paperwork and |l et ne see what you're doing, because
for along time they' ve been getting away with this
and enough is enough; we have to like stop this. And
one nore thing about the tickets -- This is how they
get through the tickets; when | call in to say | have
a conplaint -- okay, let's say nmy wi ndow s broke;
they' Il send a person right away, the person wll
come the exact next day, but they won't have the
materials to fix my window. | have an i mmacul ate
apartnent; [applause] this is how they open and cl ose
our tickets very fast. They'll send a person to your
hone, but the work still won't get done. [background

comment] [ appl ause]
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CHAI RPERSON TORRES: Thank you M ss
Smal I s for your testinony.

DEBORAH FRANKLI N- REED: Good afternoon.
I"d like to thank Council man Treyger and Council nman
Torres for this historic event in Coney Island; it is
[off mc] it is so needing. M nane is Deborah
Frankl i n- Reed, Resident Leader for Coney Island
Houses. W are five-building, 14-story conplex that
rests closer to the ocean than nost high-rises.

On Novenber 18th, 2012 NYCHA i ssued a
statenent that power, heat and hot water has been
restored to 100 percent of its buildings affected by
Hurri cane Sandy. The statenent al so included that
whil e these services had been restored, sone
residents will occasionally experience service
di sruptions as generators are di sconnected and
bui | dings are reconnected to utility power and as a
result of ongoi ng mai ntenance of the tenporary
boilers. Residents were told that if they experience
any service disruptions, residents should contact
NYCHA' s Customer Service Center at 718-707-7771.

| chose to attend this historic hearing
today to tell you that public housing residents in

all of the affected Hurricane Sandy areas can provide
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you with the first names of each operator that works
for NYCHA' s Custoner Contact Center. As resident
| eaders, we speak to the supervisors of the Contact
Center; | personally have cultivated a relationship
with each of them | know the nanes of their first
children; this is how often |I've spoken to them
Surfside Gardens, Sites 4 and 5, |ocated on West 28th
Street and Mermai d Avenue residents reported no heat
or hot water beginning on February the 15th through
February the 17th. Residents of 2940, 2950 and 2960
West 31st Street reported a water pipe bursting
[bell] on February 24th, which |leads to not having
heat and hot water. This site is another site for
Surfside. The senior residents also reported not
havi ng proper or adequate heat or hot water prior to
the disruption. Residents in Coney |sland Houses who
live on higher floors reported warmto cool water and
cold pipes in their apartnments. Senior residents in
t he conpl ex have stated how they sleep with extra
cl othes and bl ankets just to stay warm while nost
report using their ovens to heat their space.

During the general neeting in Decenber
representatives of NYCHA' s Capital Departnent were

invited to Coney Island Houses to answer questions
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about the tenporary boilers. Their answers to our
guestions were; the problemw th the tenporary
boilers is they are tenporary. Conpared to the
boi |l er systens | ocated in the basenents of our
buil ding...[clearing throat] excuse ne...they were not
strong enough to provide an even distribution of heat
and hot water to all five buildings and to all 14
floors. It was explained that the old system
consi sted of a two-boiler system when one boiler
shut down to replenish itself, the other boiler would
kick in and there was continuity of service. Wen I
inquired as to howlong it would take...it woul d be
before the permanent systemis put in place, the
response fromthe representatives was two years. W
were told NYCHA is in the process of securing funding
to build an el evated platformthat woul d house a two-
boil er systemto adequately provide services to the
residents of public housing. O course, we were told
to call the Custoner Contact Center for any
di sruptions in service.

CHAI RPERSON TORRES: M ss Reed, just for
the sake of time, if you could just quickly wap it

up. [interpose]
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DEBORAH FRANKLI N- REED:  Yes. Ckay. It
was very nice of the New York Cty Housing Authority
when the boilers went down in Surfside to provide the
seniors with carbon nonoxi de detectors so that...to
keep them safe, but our concern is that these are our
seniors; god forbid anything could happen and they
could be dead in there, they could be found dead in
their apartnents. Wlat | would l[ike to do is, |
woul d really like to thank the organizers of this
hearing to allow ne to be heard and | trust that
together we can neke life better for residents of
public housing. [applause]

CHAI RPERSON TORRES: | appreci ate your
testinony. | wanna...| wanna qui ckly note though,
even though we're directing quite a bit anger at the
Housi ng Authority, we should probably be directing as
much if not nore anger at the federal governnent and
the state governnment, which has been catastrophically
di sinvesting for public housing for nore than a
decade. The federal government has |eft the Housing
Authority wth [applause] billions and billions of
dollars in capital shortfalls and the state
government is not even contributing a dollar. So I

woul d encourage all of you to call your state
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| egi slators and ask, why are public housing residents
invisible to Albany. Wth that said, | thank you for
your testinony. [applause] | would |like to cal

M ss Bl oonfield...[ background comrent] Okay. Joelle
Kauf man, | believe [background conmment], Sophia...| ast
name Santana; | can't quite read the first nanme. Onh
and we have the president of the Ctyw de Council of
Presi dents here, Reginald. [background comment s]
Wanda; would you like to join the panel or?

[ background comrent] You're invited, don't worry
about it, I'"'mthe Chair; | can nake an exception
Robert ...[ background comments] and the |ast nanme is
Deborah. So we're actually gonna have nore than...if
we could pull up a chair, we'll have a panel of five,
just for the sake of efficiency.

Ckay, everyone please raise your right
hand. Do you swear or affirmto tell the truth, the
whol e truth and nothing but the truth in your
testinony before this commttee and to respond
honestly to council nenbers' questions?

[collective affirmation]

CHAI RPERSON TORRES: | appreciate that.
Whoever w shes to go first, we'll...[ background

coment s]




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON RECOVERY & RESI LI ENCY JO NTLY WTH COW TTEE ON PUBLI C HOUSI NG 185

ROBERT SWAGGER: Wl l, | wasn't plannin
on stayin' here, but after so many things | heard, |
had sone concerns and questions. Oh, Robert Swagger,
sorry.

CHAI RPERSON TORRES: Can...can you speak
into the mc, sir?

ROBERT SWAGGER: Is this better?

CHAlI RPERSON TORRES:  Yes.

ROBERT SWAGGER ' Kay. Like I said, |
wasn't plannin' on staying, but after listenin' to
sonme of the things |I heard, | thought | m ght wanna
stay; | had sone concerns and questions. And one of
themwas with the tenporary boiler. [background
comments] The cost of the tenporary boiler versus
the pernmanent -- |'ve had sone personal experience
with this and generally speaking, inside of a year
you can al nost pay for a new boiler; | can't
under st and why NYCHA woul d nake a decision to go with
a tenporary boiler for such a long period of tine, in
three or four years you coul d ve bought two or three
boilers at that price, [off mc] a storm it's just...
it's a smarter choice. Also the air quality issues;
| don't understand howit's possible for there to be

no air quality issues fromthe stacks. Several of
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the permit requirenments were excluded, the
requirements of Departnent Air Resources and the
Department of Environnmental Conversation and |I'd |ike
to understand the process that was utilized for how

t hose stacks were installed. Generally they have to
a certain distance away fromthe building, they have
to be certain elevation; none of that was really

di scussed here. You know, short-handed...l have sone
ot her stuff, it's just not as well organized [off
mc]. Thank you.

CHAI RPERSON TORRES: W appreci ate your
testinony. Sir, would you like to...

JOEL KUPFERMVAN:  Joel Kupferman, New York
Environnmental and | really wanna foll ow up on NYCHA' s
statenents and actually say that I'mreally outraged
by sonme of the statenents that NYCHA has given and
it's primarily over the fact they discounted that
there's any major public health risk; this was the
perfect stormfor health risks. New York State |eads
in diesel-related deaths in the country -- American
Lung Associ ation, February 2005. Nationally diese
exhaust poses a cancer risk that is 7.5 tinmes higher
than the conbined total cancer risk in all other air

toxins. Wat we heard today is they just said that
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the conplaints were el evated or exaggerated. That is
wrong, illegal and inmmoral for themto basically

di scount people's health by just saying that their
conpl ai nts were exagger at ed.

And al so, he pointed out all the
regul ati ons were not only pushed aside, but part of
the perfect stormwas that these diesel generators
were placed on the ground, had to go up, you had al
t hose wi ndows; they could ve done a | ot better; they
coul d' ve just added chi meys or exhausts, but didn't...
they just didn't doit. And also, the energency that
happened is that shortly after Hurricane Sandy hit,
the Heal th and Human Servi ces secretary decl ared that
it was a public health energency, enphasis on public
heal th again and that's been di scounted. And by just
saying they're exaggerated, their conplaints, they're
bl am ng the victins; seens like [off mic] are com ng
back.

The Law Project has been very active in
this area; we've been fighting, especially, we've at
| east told [off mic] City Council 12 years ago;
what ever, when 9/ 11 happened and when the idea...|l
remenber now [off mc] and the Mayor said the air was

safe, okay; | heard that today from NYCHA and | think
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that's when we really have to go back to -- the air
wasn't safe [off mc], okay. | also wanna say that
besi des being famliar with these cases, we are
involved with litigation agai nst NYCHA. NYCHA want ed
to place [off mc] luxury houses in the m ddl e of

t hese devel opnents that woul d take away |ight and
air, [bell] but also..can | continue or?

CHAI RPERSON TORRES: Just wrap it up very
qui ckly.

JOEL KUPFERMAN: Thank you. So we al so...
what wasn't brought up is that NYCHA also tried the
stipulation with the Upper Manhattan's [off m c]
Commttee, basically admtting that nold and water
noi sture is a problemin NYCHA housing and they
agreed to clean up every spot that there's water or
standing water; there's a violation of the ADA,
Anerican Disabilities Act. So NYCHA hasn't been
forthcomng telling you of what they...they admtted
to in federal court. Mld has been a probleny not
only that, we've been told that these generators
weren't working because the area was fl ooded; we have
to ask; who was in the flooded area? Over half the
Cty's sewage plants were not working at the tine; we

had problens with e coli and other problens, yet that
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was just totally discounted. | work in Haiti and it
turned out that people...the chol era outbreak canme out
in Haiti just fromsone e coli froma [off mc]
[i nterpose]

CHAI RPERSON TORRES: Sir, we appreciate
the inpassioned testinony and...[interpose]

JOEL KUPFERMAN: Let ne just give few
recommendat i ons.

CHAI RPERSON TORRES: | cannot, actually,
‘cause we're about to end in 10 mnutes and | wanna
gi ve everyone a chance to respond, but | wanna assure
you that many of the issues you brought up we will be
| ooking at over the course of the year, so. And you
can submt your testinony in witing; that's always...

WANDA FELI CI ANO: Hello. Wanda Feli ci ano
fromUnity Tower. H Mark. |'m gonna piggyback off
of them that's what | was gonna tal k about, but plus

| wanted to hit first where you were sayin' about

givin' the tenants, the residents a refund. | think
Unity Tower will be getting a whole | ot of noney.
My...1 have ny residents here; our heat goes off 5:30

or quarter to 5 every Friday and cones back on at
3:30 or so in the nornin' on Monday. This is

docunmented, | call; like the other |ady said before,
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Mss Small ... mean M ss Reed, | know their nanmes by
heart and they cone out and then they say, okay
Wanda, it's com ng back on; it never cones back on
until Monday; these are docunented. | spoke to you
about it before, | have spoken to Housing; | spoke to
everyone about it; it's a shane that we've gotta
freeze all winter, you know, all weekend.

The next one is, as far as sayin'
sonet hin' about the snell; on ny Db E, F and G and H

line, that's where the boiler is; if you go into ny

home, which I wll invite you, you could sit in ny
livin' roomand snell it; nme as a...|"'ma | ady who...|I
amill, | just got on nedication; the snell alone is

unbearable; it snells |like gas and funes and...and if
you |l ook at the side of my building on that side, the
building is turning colors, literally. It used to be
a [off mc] little pink, because they used to call us
the pink little building, and nowit's really like a
rusty...your wi ndow, | could wi pe ny wi ndow that's
[off mic]; would it be proper if | w ped nmy w ndow
and give themthe cloth and they could have it

anal yzed to see that the snoke is comn' up to the
sixth floor and past. M and Rosal yn d ark went

around yesterday, a lot of ny tenants up higher, 8,
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9, 10, were saying that they can't breathe; they went
and purchased hum difiers because the snell is so
bad. And they continue tellin'" nme that there's
not hi ng wong, that the boilers are okay, that
there's no shutoff switch, but then when they cone
they click sonein' and the heat goes off for 10
m nutes and then it goes back on. So what are they
doing? Now, I'mnot tryin' to point fingers here,
but ny boiler works, my inside boiler, the real
boil er worked for nonths after Sandy and t hen one day
a truck cane and shut it down; | asked why; they told
me because it was not checked proper so they're bein'
penalized. And I was like, what? So ny boiler
worked, | do believe they shut it down [bell] because
of insurance; that's just what |I'msayin'.
[clapping] That's what |'m sayin'.

CHAI RPERSON TORRES: M ss Fel i ci ano,
t hank you for your testinony. Reginald; you wish to...
okay, ladies first.

DEBORAH CARTER: Good afternoon; |'m
Deborah Carter, the Resident Leader for G avesend
Houses and | wanted to just sinply talk to NYCHA
about the...when | cane here you were tal king about

Sandy funds and things |ike that | understand that
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they had gotten $3 million and nore and sone of the
residents...the majority of us in the Coney Island
area, TA presidents, had not gotten anything from
Sandy because when we went to the governnent, they
were telling us we have to go to NYCHA and we had to
get whatever funds that we got from..to get from
NYCHA and the majority of us were denied and with ny
office, I still have not gotten on ny feet from Sandy
and it's going on two years now and | wanna ask
NYCHA; where is the furniture, the conputers, all the
stuff that we are lost as TA presidents; we work very
hard in Coney Island here and for FEMA to tell us
that we're not going to get any funds...they denied
us, sone of us [off mc] for the...the...the |oan, we
were denied, we filled out even with FEMA;, we were

al so denied, and we're still sitting, we haven't
gotten any results or anything. And | al so wanna
tal k about the crawl spaces, the snell, the feces
that we have to live in. | have 15 buil di ngs and
seven floors and that thing cones from..the snel
comes fromthe crawl spaces all the way up to the
seventh floor. W can no longer live like this,

we' re human beings, we're askin' NYCHA to take the

Band- ai ds off and do the healing of where we live at
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and work with us and stop forgetting about the
| eaders; we are |eaders [bell] in these devel opnents
and they need to cone together with us and talk with
us about the issues that are going on in our
devel opnents; we live there and half of them don't
even know us and half of themdon't even wanna be
bot hered wth us, because we know what's going on in
our devel opnents. [ appl ause]

CHAI RPERSON TORRES: We will make sure
that NYCHA gets to know you, trust me. [interpose

REG NALD BOAWAN: Good af ...

CHAI RPERSON TORRES: Regi nal d.

REG NALD BOWAN: Good afternoon
everyone. M nane is Reginald Bowmman and |'mthe
President of the Cityw de Council of Presidents of
the New York Gty Housing Authority's Residents'
Associ ations; | represent nore than 600, 000 residents
that live in public housing in the Cty of New York
and | would like to commend Council Menber Torres and
Treyger for putting together sonething that oughta be
done nore often, which is the Housing Authority and
all public agencies should always hold public

hearings in the areas for the residents and the
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people that they serve [off mic]. So | publicly
comrend you that and wel cone you to where we |ive.
One of the things that..well there's
three things | wanna point out, because |'ve been a
resident of public housing now for 30 years and this
is nmy 30th year as a resident association |eader and
| come fromthe old school; |'ve seen four, five
generations of elected official |eaders and |I've | ost
count of the nunber of people that |1've seen that
have conme in and out of the New York Gty Housing
Aut hority to be responsible for the conditions and of
t he managi ng of our buildings. Wat I'mprimrily
concerned about is sonething that was brought up.
Nunber one, the Mayor and the CGovernor need to be
brought to the table; they need to, for the first
time in decades, take responsibility for the funding
of the public housing that they have abandoned and
not funded for nore than 20 years, and in this
session of Al bany they need to put a line item
public housing, back into the budget so that we can
start to manage our facilities the way that they
shoul d be. Nunmber two, this is the second Superstorm
that we have felt as residents and as New Yorkers

[bell] and to close -- 'cause |I’mnot gonna be |ong
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and I will send you guys a witten statenment -- this
is our second Superstornm the problem..everybody has
come here to tal k, the advocacy groups, NYCHA, the
public officials and the residents; this is not the
first tinme that this has happened, as sonebody

al ready pointed out, there's a bunch of litigation
going on and everything else. M solution this is
very sinple, and | hope that you take this suggestion
and | | ook forward to nmaking sure that you work to
make this happen. W need to get appropriate

fundi ng, because all the funds that have been put
into this project are not finding their way to find a
solution. Number two, we need experienced, result-
ori ented managenent in NYCHA. You cannot keep the
sanme people in the sanme places and expect different
results; it's not gonna happen. So we're expecting
to cone out of this hearing, and other things, we
want to see the funds conme fromthe state and city,
we want the funds that have been allocated to be
appropriated so that they get to the residents where
t hey bel ong, we wanna stop these tenporary sol utions
to long problens and we want to see appropriate
managers in place that are going to put the

situations and fix the problens that exist in our




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON RECOVERY & RESI LI ENCY JO NTLY WTH COW TTEE ON PUBLI C HOUSI NG 196

devel opnent. This is 30 years now that we' ve wat ched
t hi s happen over and over again and | know this is
just about makin' resiliency and | really understand
how the structure works, but the residents who have
Iived under these conditions each and every year,
this is our second winter, we cannot afford to keep
going through these winters like this and we can't
afford to keep sitting back and |istening to people
propose solutions and then when we go hone...we're
gonna go to the bus, we're gonna go hone, right
across the street or in the surroundi ng area; when we
go honme, we have to tell our people, well, they told
us that they're gonna fix it again and we're waiting
for another administration. This year we wanna see
results Council man Treyger and M. Torres and conpany
and NYCHA, we wanna see results, because otherw se
what we're going to do...we have 270, 000 registered
voters in public housing and if we can't get the
results done, we'll start electing | eadership that
will. Thank you. [appl ause]

CHAI RPERSON TORRES: Now I'mgrateful to
all of you for your testinony, thank you so much
W' re gonna call up one |ast panel. Evangeline, so

it's a panel of one, | believe.
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EVANGELI NE HUGH: Ckay. Hello, nmy nane
i s Evangel i ne Hugh [ phonetic] and thank you for
comng out. | was gonna read the statenent, a
bulletin that was put together from sone friends of
m ne from Wnen's Press Collective, talking about the
fundi ng and noney that cane out that never got to us;
"Il pass it and then you can | ook at it, you know in
your ...at your |eisure tine.

| have a personal story that | have to
get to, because usually I'mdoing things this for the
community; |'ve been working in the community for a
long tinme and even during the storm ne and ny
children both were out givin' out food and you know,
t aki ng care of our nei ghbors and hel pin' oursel ves
also. | ama...a little nervous...l ama New York City
Housi ng Authority resident for the past 15 years;
|'ve been under pressure to allow the police to
invade ny illusion of privacy when they took an
i nvasi ve exam nation of ny dwelling; they say they
were | ookin'" for ny son, not for crime, but because |
signed a statenent saying that | would not et him
into the apartnent. Wen | signed the statenent |
was gi ven no choice, | have seven children and

nowhere else to go. Since then, every year around
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holiday time | can't see ny son or grandchildren in
ny hone; the police show up at any tine demanding to
come in, with no respect or decency; I'mtold if he
comes into the building we will be kicked out into
the cold. Meanwhile, drug users and ot her people who
run the building that we lived in, this is the

begi nning of [off mc]; we need repairs to be done
and I"'mtold that they won't be done until the end of
next year. | pay rent and ny apartnent is falling
apart because of substandard quality nmaterials. W
don't even have a doorknob, there's peeling paint,
there's broken wi ndows and the kitchen sink is
falling dom. | work with the Wnen's Press

Col l ective and Community Voices Heard and still |
can't get help for nyself because | have no noney; |
do volunteer work. And...oh and | work with Coney
Island Coalition also. | passed out the pictures;
that's what ny bathroom | ooks |like and this is going
on two years. | have no stove, ny oven is not
workin' and | put in the tickets; | have ticket
nunbers and they do [bell] the sane thing; they have
peopl e conme out and verify that the thing needs to be
done, but nobody cones back and fini shes the work.

That's all | have to say.
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CHAI RPERSON TORRES: No, |...thank you for
your testinony; | would want you to take these

pictures and I want you to go M. Laboy, who handl es
repairs throughout the Public Housing Authority,
because these are trouble, so. And then you can
follow up with the Committee. So we're gonna add one
nore person. Can you please identify yourself?
EVANGELI NE BYERS: M nane is Evangeline
Byers [phonetic] and | live at 2832 West 23rd Street
and for about six years | have been tryin' to get ny
bat hroom fi xed; | was even on [off mc] not too |ong
ago; they cane out, | pointed the hole in the wall,
they fixed it; they told nme the roof was fixed; the
roof was [off mc] over, but it [off mic] can see
everything [off mic] that the water started com ng
down; the snell is terrible. | have pictures here, |
have pictures from Reyes when he was in office and I
have all of this...even Stella tried to help ne. |
was at...| was at Metro Tech, the roundtable neeting;
everybody was in ny apartnment the next day; here's
t he order and everything; nothin' has been done and
every time | turn around I'mtalking to them [|'m
pl eading with them about my apartnment. They wanna

come and pl aster everything, so the next few days
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it's gonna fall back in; I won't let "emdo it; | say
you find the |leak and then you cone to nme. The roof
is the culprit, it's the roof and I told Ron that...so
he said that he fixed the roof. | said, no you
didn"t. He said yes | did. | said soon as the roof
unt haw ny apartnent's gonna be soakin' wet, soakin'
wet, stinkin' nold, everything [off mc] and here's
pi ctures here; these are some of the pictures | have
right here, of ny bathroom bedroom closet; | even
took this picture, the towels on the floor in the

bat hroom and ny bedroom they were [off mic] water
[bell] that | pulled themup, put two sets of ny
towels down to bring it even with the floor so it
woul d | ook good. Ever since |'ve been in public
housing it has been a nightnmare; everything | had to

do nyself. They gave ne faulty...a roach-infested

refrigerator, roach-infested stove; | went to P.C.
Ri chard and bought everything nyself. | went to Hone
Depot; | pulled all the hinges off, soaked them for

three days to get the roach eggs; took...sand
everyt hing down, sand everything down and redid ny
cabi nets again...[ crosstal k]

CHAlI RPERSON TORRES: So in the interest...
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EVANGELI NE BYERS: | don't have the sane
cabinets, | have...[interpose]

CHAI RPERSON TORRES: You need to...

EVANGELI NE BYERS: green and white
cabi nets.

CHAI RPERSON TORRES: In the interest of
tinme...if anyone has repair issues, you can feel free
to speak to Mark, Carlos and ne and we woul d be nore
t han happy to follow up with New York City Housing
Authority on it, but | do wanna renmain on topic; the
subject is tenporary boilers, but we'd be nore than
willing to assist any tenant with issues, so.

[ background coment s]

EVANCGELI NE BYERS: And |'mon nmy way to
Housi ng Authority [background comments].

CHAI RPERSON TORRES: So again, | wll..lI...
Ckay. So | wanna thank all of you for taking tinme
out of your lives to participate in this event and I
wanna thank Council Menber Menchaca and Counci
Menber Treyger for really putting this issue on the
radar of the Public Housing Commttee and you can
trust that we will keep an eye on it. So thank you
so nmuch. [appl ause] [background comments] This

hearing i s adjourned.
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[ gavel ]

[ background coment s]
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