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COW TTEE ON PUBLI C HOUSI NG 3

[ gavel ]

CHAI RPERSON TORRES: Good nor ni ng
everyone. I'mCity Council Menber Ritchie Torres.
I’mthe Chair of the Committee on Public Housing. |
want to wel cone ny col |l eagues who are with ne; the
Maj ority Leader Council Menber Jimry Van Braner and
Counci | Menmber Donovan Ri chards. And today’s
speci al because we have the dayview [sp?]
appearance of the new Chair of the New York City
Housi ng Authority Shola, forgive ne if |
m spronounce O atoye, okay right? See |’ma master
at pronouncing Nigeria nanmes. And | would, | would
submt to all you that Shola, our chairperson has
the probably the hardest job in city governnent.
Where NYCHA is unique in many ways. It’s unique in
size. It’s the largest public housing stock in
North America which unique in its relationship to
government, has relationship to the federal
government, the state, and the city. But it’s also
unique in the fiscal challenges that it faces. Just
for the sake of conparison everyone knows that the
mayor is planning to create and preserve affordable
housi ng units and housing first estimates that that

will cost about 10 billion dollars. Well that is
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COW TTEE ON PUBLI C HOUSI NG 4
| ess than what the New York Gty Housing Authority
woul d need to building the public housing stock
into a state of good repair. So that is the scale
of fiscal challenge that the New York City Housing
Aut hority uniquely faces. And that’s the context of
which we hold to those hearings. So | want to
wel cone you Madam Chai rwonman. | want to wel cone the
General Manager Cecil House. And | want to wel conme
the Executive VP for Finance Ri chard Couch, great,
as well as the Budget Director who's sitting right
there and I nmet you yesterday, yes. Wth that said
we will turn it over for testinony.

SHOLA OLATOYE: Good norning Chai rman
Ritchie Torres, nenbers of the Public Housing
Conmittee, and distingui shed nenbers of the City
Council. I"mhonored to be here this norning. |I’'m
Shol a A atoye Chair and Chief Executive Oficer of
the New York City Housing Authority. As you just
said Chair joining ne today are ny, ny key staff
here. W have our general manager Cecil House,
Executive Vice President and Chief Financial
Oficer Richard Couch and Tommy Denpsey our Budget
Director. | was honored to accept the nayor’s

appoi ntnent. | have spent ny career as an advocate
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COW TTEE ON PUBLI C HOUSI NG 5
and unabashed houser. As a New Yorker, Harlem
resident, and Mother | assune this responsibility
with deep humlity and respect. And in, for the
chal l enge to create affordabl e housing for New
York’s famlies. | appreciate the opportunity to
present NYCHA' s adopted budget for the years 2014
t hrough 2018 whi ch was passed on tine in Decenber
2013. I'’meager to share with the Commttee an
update on 2013 and the authority’ s future outl ook.
NYCHA is the | argest public housing authority in
North America comrtted to serving 630 thousand | ow
and noderate, noderate inconme New Yorkers with safe
and af fordabl e housing and access to critica
soci al services. NYCHA adm nisters two distinct
prograns. The first of which is public housing
where NYCHA acts as the property manager. The
second is the housing choice voucher program nore
commonly known as Section 8 where in nost cases
NYCHA provi des a cash subsidy to private | andl ords
on behal f of voucher hol ders. Wil e NYCHA operates
the two major platforns we receive funding from
four distinct streans; first public housing
operating funds for maintenance work, second public

housi ng capital funds for nodernization, third
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COW TTEE ON PUBLI C HOUSI NG 6
housi ng assi stant, housi ng assi stance paynents for
Section 8 vouchers, and finally an adm nistrative
fee for managi ng the Section 8 program Unlike the
city of New York NYCHA' s financial fiscal year
foll ows the cal endar year begi nning on January 1%
and endi ng on Decenber 31%'. For this fiscal year
NYCHA' s federal subsidies account for over 60
percent of the authority’ s total revenues. These
subsi di es make up about 50 percent of revenues
supporting the NYCHA owned public housing portfolio
and 100 percent of the Section 8 program W
recei ve f3ederal operating funding for public
housi ng based on an eligibility formula that is
intended to reflect the costs of operating public
housi ng. Congress deternmines the |level of this
funding eligibility annually. If congress
appropriates |l ess than 100 percent of eligibility
t he Departnment of Housing and Urban Devel opnent
will prorate each Public Housing Authorities
accordingly. While the average proration for the
past five years has been 90 percent 2013 saw t he
| onest proration rate PHAsS have experienced in over
a decade, just 82 percent. In conjunction with the

exi sting strain on the operating fundi ng stream




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON PUBLI C HOUSI NG 7
NYCHA is further challenged by a rapidly aging
housi ng stock. This challenge is not dissimlar to
many other city agencies. In fact the Center for
Urban Future recently released a report
hi ghlighting the city’'s dire infrastructure needs
denmonstrating that public systens remain a relic of
the early 20'" century. Specifically nore than 75
percent of NYCHA s residential buildings are over
40 years old and are there for a need of
significant capital inprovenment. Unfortunately
NYCHA has seen a consi stent decrease in capital
subsidies. From 420 mllion dollars in 2001 to 258
mllion dollars in 2013. In spite of the decreased
| evel of funding NYCHA has enpl oyed new strategies
to expedite repair work and invest in our aging
housi ng infrastructure. W | ook forward to working
wWith the adm nistration on its new housing plan. W
are confident that it will offer a meani ngful
commtment to inproving the quality of life for our
public, for our, for our residents. The noticeabl e
cultural shift in the New York Cty governnent
ensures that NYCHA's residents will continue to
have access to safe and quality housing in the

years to cone. Mreover NYCHA appreciates all the
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COW TTEE ON PUBLI C HOUSI NG 8
contributions that the council and mayor have made
this year so far. The mayor’s forgiveness of 52.5
mllion dollars in New York City Police Departnent
Payments will allow the authority to create a new
assessnment unit at an address critical naintenance
and repair work orders. W also greatly appreciate
the Council’s investnent in our capital and
mai nt enance program as well as conmunity centers.
These partnershi ps are down paynents on a future
and on our future and signal a unified comm tnent
to public housing. Now I’'d like to take you through
sonme of our 2014 operating budget assunptions. For
the plan that was adopted in Decenber we projected
a Section 8 programdeficit of 90 mlIlion dollars.
The authority assumed that this programwould only
receive 927 mllion dollars fromHUD for housing
assi stance paynents which is 94 percent of total
eligibility. In addition we expected to receive 62
mllion dollars of the 90 mllion dollars required
to admi nister the program W were just advised
this week actually that funding for the Section 8
programw || increase to 99 percent of eligibility
for housing assistance paynents and 75 percent of

eligibility for the Section 8 adm nistrative fee.
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COW TTEE ON PUBLI C HOUSI NG 9
This wel comed revenue reduces the deficit by
approximately 68 mllion dollars leaving a 13
mllion dollar deficit. NYCHA s hopeful that HUD
wi Il provide shortfall funding to conpletely
elimnate that deficit. The availability of
shortfall funding was part of the federal
governnent’s, government’s response to sequester
cuts where HUD held funds for PHAs in dire need of
addi ti onal subsidy. If NYCHA cannot obtain this
funding the authority will need to reduce our
expendi tures or | ook for other sources of incone.
In order to fully fund NYCHA s Section 8 programin
2013 the authority exhausted all reserves as well
as received 21 mllion dollars in shortfall funding
fromHUD. It is because of this additional subsidy
that the authority did not have to cut the numnber
of voucher hol ders or reduce paynents to property
owners. Now public housing. The adopted 2014
operati ng budget assuned a deficit of a hundred
and...[ beep] public housing due to continued
reductions in federal funding. On the expense side
approxi mately 55 percent is attributable to
personal services and 35 percent to other

expendi tures. The nmain conponents of persona




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON PUBLI C HOUSI NG 10
services are full tine salary and fringe which
i ncl udes benefits for both current enpl oyees and
retirees. These costs make up a total of 1.1
billion dollars. Specifically the budget assunes
that fringe has risen three percentage points from
70 percent to 73 percent of total conpensation
costs. Another major expense conmponent is utilities
projected to be 576 mllion dollars in 2014, an
increase of 32 mllion dollars fromthe prior
budget. Ensuring, insurance prem um premuns are
an inportant factor of budgeted expenses as well
and have increased 28 percent fromthe previous
budget. Like nmany property owners in New York City
NYCHA is seeing a rise in insurance costs due to
t he i npact of Superstorm Sandy and hi gher paynents
for our, for our buildings that are in the expanded
zone A flood area. Through attrition of the 2014
pl an we assune the elimnation of 426 positions
saving the authority 37 million dollars in full
time salaries and 185 mllion dollars cunul atively
t hrough 2018. These elimnate, elimnations wll
primarily affect the central office while front
line head count will benefit from an increase.

Furt hermore NYCHA has requested fundi ng and support
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COW TTEE ON PUBLI C HOUSI NG 11
fromour partner agencies for the 57 NYCHA operated
communi ty and senior centers. Qur adopted plan
assunes funding for these centers through June
30'" 2014 leaving a 17 million dollar shortfal
for the rest of the cal endar year. These centers
provide critical services for approxinately 5,000
peopl e annually. | am confident that an agreenent
can be reached so that we can continue to operate
quality prograns and keep these centers fully
functioning at capacity. The majority of public
housi ng revenues consi st of tenant rent and HUD
operating subsidy. Specifically 973 mllion dollars
is revenue fromour residents of which 955 million
dollars is rent and 18 mllion dollars is revenue
fromother fees. It’s inportant to note that NYCHA
bears the cost of utilities provided to each unit.
Federal operating subsidy in the adopted plan
totals 784 mllion dollars which assuned a 77
percent proration fromHUD. Fortunately the budget
out| ook i n Washi ngt on has becone nore favorabl e
since NYCHA adopted the budget in Decenber of 2013.
As of March one 2014 NYCHA is currently being
di spersed at 89 percent of eligibility. If this

| evel remains constant the authority will receive
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COW TTEE ON PUBLI C HOUSI NG 12
an additional 120 mllion dollars in revenue.
Al t hough the appropriation for public housing is at
hi gher | evels these increases are still expected to
be insufficient and will not allowus to fully fund
our commtments. It’s inportant to note that the
authority al so operates 51 hundred units that
receive no dedicated federal state or |ocal
government funding. Now I'd |ike to share details
on our 2014 to 2018 capital plan. Capital funds
provi ded by the federal governnment can only be used
on maj or nodernization efforts to our existing
infrastructure. In recent years this funding has
decreased dramatically. This gap has not only
j eopardi zed the preservation of our public housing
stock and the safety of, of our residents but also
i ncreased NYCHA' s operating cost due to the rising
| evel of repairs. As of 2014 NYCHA needs
approximately 18 billion dollars to bring all of
our devel opnents to a state of good repair. In
contrast the estimted revenue from HUD for major
noderni zation and infrastructure is only estinmated
at 2.3 billion dollars. Cearly NYCHA needs,
NYCHA' s needs far outweigh the availability of

fines. On top of our existing need NYCHA is, is
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COW TTEE ON PUBLI C HOUSI NG 13
estimating an additional 1.8 billion dollars to
address any danmge incurred by Superstorm Sandy.
the 3.9 billion dollars assuned in the five year
capital plan 37 percent is an annual appropriation
fromthe federal governnent, 45 percent is from
funds related to disaster recovery. 13 percent is
fromour Bond B program and five percent cones
fromthe Cty of New York. Lack of funding severely
constrains NYCHA's ability to nmake needed repairs.
As | nentioned earlier the outl ook on Washi ngton
has i nproved. W all, we have just |earned that the
capital subsidy will be around 300 mllion dollars,
a 15 percent increase fromthe plan. Superstorm
Sandy inflicted extensive damage to NYCHA s
devel opnents and severely affected our finances.
Over 80 thousand New Yorkers and NYCHA residents in
423 buil dings were significantly affected, many of
whom are still dealing with that aftermath today.
NYCHA' s i mmedi at e response included installing 23
nobil e boilers, restoring service to 397 el evators,
installing nore than 100 generators, and pulling
resources from nonpacted [phonetic], inpacted
devel opnents to provi de nuch needed cl eani ng

services. The capital plan projects a onetine
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COW TTEE ON PUBLI C HOUSI NG 14
infusion of 1.8 billion dollars for repair and
resiliency work at the devel opnents inpacted by
Sandy as well as those devel opnents |ocated in the
expanded fl ood, flood zone A. Today NYCHA's only
recovered 206 mllion dollars fromour private
i nsurance and fromfederal, fromthe federa
ener gency agency. NYCHA shares the concern of
residents and advocates that del ays and di saster
related capital investnents and repairs place our
devel opnents at risk. In recent weeks we have
appreci ated the intervention of Senator Schumer to
hel p us nove past sone of the programmatic sticking
points with FEMA in order to quick, quicken the
federal pipeline of recovery dollars. Wen we do
receive funds we intend to use the disaster
recovery noney to fund an inplenentation plan that
will repair and repl aced, replace damaged
i nfrastructure and saf eguard NYCHA agai nst future
extrene weat her events. Funding for this needed
wor k i ncludes a conbination of insurance
rei mbursenents, FEMA dollars, and conmunity
devel opnent bl ock grant disaster recovery funding.
Now t hat we’ ve di scussed the budget I'd like to

update you on a few notable initiatives. Last year
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COW TTEE ON PUBLI C HOUSI NG 15
NYCHA enbarked on a mai ntenance and repair backl og
initiative to reduce the nunber of open work orders
and the average tine to respond to, to these work
orders. As of today NYCHA has reduced open work
orders by 79 percent froma peak of a shocking 423
t housand to approxi mately 88 thousand. W al so
reduced the average tine it takes to respond and
cl ose a work order request. Wen conparing February
2013 to 2014 the average tine it takes to conplete
a mai ntenance task has declined from 147 days to an
average of seven to 15 days. It still takes us
| onger to conplete a skilled trade work request.
Al t hough much progress has been nade our work is
not done. Wth your help |I’mconfident we can
i nprove our response time even nore. In 2013 NYCHA
expended 420 million dollars on najor nodernization
at our devel opnents. About 70 percent of those
funds were spent on building facades, roofs, and
the adm nistration of the capital program Moreover
NYCHA has fully conpleted work at 53 devel opnents
and inproved the quality of life for nore than 59
t housand residents. In addition NYCHA has conpl eted
every one of its HUD nmandated deadl i nes ahead of

schedul e successfully spending the 2009 capital
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COW TTEE ON PUBLI C HOUSI NG 16
grant and obligating 90 percent of the 2011 award.
Additionally NYCHA closed on a 732 mllion dollar
bond i ssuance call ed Bond B which provides funding
for critical repairs and quality of life
i nprovenents for residents. O the 732 mllion
dol | ar bond NYCHA used 232 million dollars to pay
back the 2005 bond issuance, about 50 mllion
dollars for closing costs, and a debt service
reserve, and 450 mllion dollars to rehabilitate
bui | di ng envel opes, and to install new roofs at up
to 38 devel opnents across all five boroughs. In
total this bond will inpact up to 30 thousand NYCHA
residents. Today NYCHA has executed six contracts
under the Bond B program W are confident that we
will conplete this work by 2016. In 2013 NYCHA al so
conpleted the installation of 3,879 new security
caneras at 84 devel opnents. This met our goal to
install all pre 2012 Cty Council funded cl osed
circuit television security caneras by the end of
2013. Despite funding chall enges significant
upgrades to the Section 8 programboard initiated
in 2013. NYCHA inplenented two significant custoner
service online portals. W received additional

funding for veterans housing and i ncreased our HUD
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COW TTEE ON PUBLI C HOUSI NG 17

Section 8 managenent assessnent performance scores
by 30 percent. The first initiatives is the
successful launch of the tenant self-service portal
which allows a Section 8 applicant or an existing
participant to register their voucher or case

el ectronically and obtain status information on
their request. Additionally existing Section 8
tenants now have the ability to create service
requests for special instructions and reschedul e

t heir annual inspection appointnents online. The
second initiative is the owner portal where
property owners can now review their tenant | eases
online and have the option to self-certify

out st andi ng housing quality standard inspection
viol ations. These portal s i nprove custonmer service
and drive efficiency in the Section 8 program
Additionally the coll aboration between NYCHA and
the Departnment of Veteran Affairs to ensure the,
that veterans receive Section 8 vouchers was so
successful that we received new fundi ng under the
veteran affairs supportive housing programfor 250
new vouchers and an additional 2.6 mllion dollars
i n annual housing assi stance paynment funds. This

fundi ng enabl es the authority to serve al nost 25
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COW TTEE ON PUBLI C HOUSI NG 18
hundred honel ess veterans. NYCHA subm tted the
annual HUD Section 8 managenment assessnment program
certification which indicated a score of 125 points
or rating of 86 percent which is a 30 percent
i nprovenent over 2012. Productivity remains very
high with the conpletion of annual recertifications
and inspections at 96 percent. NYCHA's office of
resi dent econom c enpowerment services or REES is
responsi bl e for overseeing NYCHA s conpliance with
t he enpl oynment rel ated provisions of Section 3 and
t he resident enpl oynent program Section 3
encourages PHAs to connect residents to enpl oynent
opportunities through public, through public
housi ng authority contractors. These policies
facilitate access to econom ¢ opportunity for our
residents by creating lasting partnerships with
some of the city’'s best enployers. REES al so
provi des topical assistance and oversi ght of
contracts, contractors to ensure they are well
informed of their obligations to hire Section 3
eligible residents for NYCHA approved projects. For
the current HUD Section 3 reporting period from
Cct ober 2012 to Septenber 2013 REES has facilitated

over 1,000 direct job placenents, a five percent
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COW TTEE ON PUBLI C HOUSI NG 19
i ncrease from 2010 pl acenents. | ook forward to
acconpl i shing even nore with, and for our
residents. Coll aboration with stakehol ders and
government partners is an essential conponent to
NYCHA' s success and a cornerstone of mny | eadership
approach. In that spirit the city council has been
a critical partner to the authority helping to
bol ster our physical outlook. In response to the
federal sequestration in 2013 the council provided
NYCHA an additional 58 mllion dollars for fiscal
years 2013 and 2014 which prevented the cl osure of
70 community centers and 87 senior centers, and
appr oxi mate, and avoi ded approxi mately 300 | ayoffs.
More inportantly comunity services at these
centers were able to continue at full capacity at
with the help of partner, our partner agencies
DYCD, and DFDA [sp? 24:13]. W’'d also |ike to thank
the Council for its commtnent to inproving
mai nt enance and repair conditions at NYCHA
devel opnents. 10 million dollars in Council funds
enabled us to hire 175 tenporary workers to address
repair and mai ntenance needs. Qur plan assunes this
funding for mai ntenance and repairs will be

conti nued through 2018 and we respectfully request
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COW TTEE ON PUBLI C HOUSI NG 20
that the council make a conm tnent through 2018 and
beyond. Over the past decade the council has al so
invested 175 mllion dollars in capital funds to
renovate conmunity centers and install CCT, CCTV
and | ayer access controls. In this cal endar year
the authority is on track to install CCTVs and
| ayered access projects at about 49 devel opnents.
In order to stay on track NYCHA' s al so committed to
spend the 2013 and 2014 city capital funds by the
end of the year. To reach this goal we are
currently hosting neetings at devel opnents cityw de
and engaging with our residents and el ected
officials. As part of our conmtnent to the city
council we will continue to submt quarterly
reports on Council funded capital projects. W are
al so working to extend transparency to the public
by revanpi ng our website and posting nore pertinent
and real tinme information. It is my intention to
continue to drive transparency initiatives
t hroughout the organization. In fact |’ve posted ny
public schedul e on our website for all of our
residents, partners, and stakeholders to foll ow
al ong. Despite our very challenging fiscal future

and a turbulent financial climate we are noving in
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COW TTEE ON PUBLI C HOUSI NG 21
a direction of becomng a | eaner and nore efficient
organi zati on. However we cannot turn a blind eye to
the reality of our fiscal situation. The fact
remains that NYCHA will continue to be underfunded
inits operation and capital budgets for the
foreseeable future. Wiile working with renewed
energy to becone sustainable we are confronted with
unsust ai nabl e enpl oyee health care and pensi on
costs. W are chall enged by our capital needs that
conti nue to outpace avail able funds. W strongly
believe this invaluable asset is worth preserving
and we will do everything and | will do everything
we can do to neet the chall enges ahead. Public
housing is a lifeline to famlies and conmunities
t hroughout New York City. Wth a new admini stration
and a new city council |eadership equally comrtted
to preserving public housing nowis the tine to
secure its future for generations to cone. W w ||
mai ntain a strong partnership with the council that
will benefit the residents and our comunities.
| ook forward to com ng back in June to update you
on HUD s funding levels and the authority’s overal
financial outlook. |I'’meager to work with you and

answer any questions that you may have. Thank you.
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COW TTEE ON PUBLI C HOUSI NG 22

CHAI RPERSON TORRES: | thank you for
your testinmony Madam Chai rwonman. | want to
acknow edge a few of ny col | eagues who cane in;
Counci| Menber Rosie Mendez from Manhattan and
Counci| Menber Hel en Rosenthal from Manhattan as
wel . So about a, about a nonth ago | held a public
housi ng hearing in a public housing devel opnent in
Coney |sland where you have hundreds of tenants
living without permanent boilers and the delay in
the repl acenent of those boilers was due to del ays
in receiving funding fromHUD, from FEMA, as wel |l
as fromthe insurance conpanies. | want to focus on
the i nsurance conpanies for a nonent. How nuch is
owed? Well how nuch noney are we seek, how nuch
nmoney is the authority seeking fromthe insurance
conpani es?

RI CHARD COUCH: Currently seeki ng 380
mllion dollars.

CHAI RPERSON TORRES: 300 and...

RI CHARD COUCH: eight, 80 million
dol | ars.

CHAI RPERSON TORRES: Ckay, and of that

anount how nmuch have you received?
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COW TTEE ON PUBLI C HOUSI NG 23

Rl CHARD COUCH: Ri ght now we’ ve received
alittle over 200 mllion dollars.

CHAI RPERSON TORRES: And are, and are
the insurance conpanies willing to pay the rest or
what’ s, what’s going on?

RI CHARD COUCH: Wel |l right now we're at
the stage where a level of work has to be done in
order to receive additional fundings fromthe
i nsurance prograns.

CHAI RPERSON TORRES: So you’ re confident
that you will receive the rest of the noney from
the i nsurance conpani es or...

Rl CHARD COUCH: ..working hard to try to...
we're working hard to try to receive those funds.

It does take a collaboration with the capital
projects division. Wth our partners the insurance
conpanies to show the work was done, to show how it
was Sandy related. W're confident that we' |l do
our best to receive those funds but it, it does

t ake wor k.

CHAI RPERSON TORRES: My concern is that
you have thousands of tenants who have been |iving
W t hout these boilers for two heating seasons. It’s

projective that there will be at |east another two
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COW TTEE ON PUBLI C HOUSI NG 24
heati ng seasons. So |’ m wondering... The insurance
conpani es have been slow to rei nburse you for the
repl acement of those boilers. Are you planning to
sue themor take themto court for their...

SHOLA OLATOYE: Right now we are as
Ri chard said still working very closely with them
to ensure that we do get those resources. | would
al so add, we were, had, we were just in Washington
| ast week and had a series of very productive
nmeetings with, with Senator Schumer as well as
officials fromFEMA to really unstick sone of the
chal |l enges that we’ve had with regard to getting
addi tional federal CDBG dollar, CDBGDR dollars into
our, our capital plan that would allow us to
repl ace those boilers, and not sinply replace but
replace themfor long-termresiliency as well. So
we’'re working very, very, very confidently on that.

CECIL HOUSE: M. Chair, Cecil House
General Manager. On the, on the insurance issue the
i nsurance proceeds are not begating[sp?] itemfor a
repl acenent of the nobile boilers or pernmanent
boilers. The nore challenging itemis the agreenent
wi th FEMA and having sufficient CDBG noney to cover

the entire program So we’ ve taken the position




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON PUBLI C HOUSI NG 25

that instead of repairing those boilers in place
and if we were going to sinply repair those boilers
in place the insurance process would be a | ot
qgui cker and a | ot easier. But because we’ re going
totry to repair those boilers and replace themin
a nore resilient way we need the FEMA funds and the
CDBG funds to, to nove the entire process forward.
So what, what | would |eave that is we’ve nmade a
| ot of progress with FEMA over the | ast weeks
Senat or Schuner hel ped us to get through a couple
hurdl es. W& do believe in the next couple of weeks
we will have docunented the terns necessary to |et
all the contracts for the, the boiler repl acenent
work and you’'ll begin to see sone progress in that
regard.

CHAI RPERSON TORRES: Ckay. Let’s nove
onto a new topic. Project base Section 8
properties; | noticed in the budget...does the
housi ng authority have plans to sell six project
base Section 8 properties or...

CECI L HOUSE: No, we have no plans to
sel|l properties. W are going to recapitalize...

CHAI RPERSON TORRES: Ckay.
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CECI L HOUSE: ..sone properties. And with
the funds that we get in that financing we wl|
renovate those devel opnents for the residents that
live there and we will you know i nprove the
conditions in, in a, in a nunber of ways but we
will still own the properties.

CHAI RPERSON TORRES: And whi ch
properties are these?

SHOLA OLATOYE: W should follow up with
you and gi ve you...[ crosstal k]

Rl CHARD COUCH: Ch we can give you a
list.

SHOLA OLATOYE: W' Il give you an exact
list. And we have...

CHAI RPERSON TORRES: And so how mnuch,
how nuch, what anmount in operating subsidies did
you receive fromthe federal governnent.

SHOLA OLATOYE: So in, in 2013 our
operating subsidy was 830 m|lion, 830,263, 743
dollars to be exact.

CHAI RPERSON TORRES: And how nuch did
you receive from New York State?

SHOLA OLATOYE: Zero.

CHAI RPERSON TORRES: |’ m sorry?




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON PUBLI C HOUSI NG
SHOLA OLATOYE: Zero.

CHAI RPERSON TORRES: Ckay, so we have

the |l argest public housing stock in North Anerica

and we received nothing from New York State?

SHOLA OLATOYE: W have not received
funding from New York State.

CHAI RPERSON TORRES: How nuch did you
receive fromthe city?

SHOLA OLATOYE: Last year we received
approximately 58 mllion dollars, |ast year.

CHAI RPERSON TORRES: Ckay.

CECI L HOUSE: W al so received capital
funds fromthe city as well. About 40 mllion in
capi tal

CHAI RPERSON TORRES: So 40 million in

27

capital fromthe city and how nuch capital fromthe

state?

SHOLA OLATOYE: Zero.

CHAlI RPERSON TORRES: Zero, and how much

fromthe federal governnent?

CECIL HOUSE: 258 mllion in capital
fromthe federal governnent.

CHAI RPERSON TORRES: Do you feel the

federal government is providing you with enough
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resources to ensure that every public housing
resi dent has access to a livable and safe home? Do
you feel |ike you have enough resources to
acconplish your m ssion?

SHOLA OLATOYE: As ny testinony
i ndicated the resources fromthe federal governnent
are insufficient to neet our existing obligations.

CHAI RPERSON TORRES: And | suspect you
believe that the, the city and the state are
failing to pay their fair share as well?

SHOLA OLATOYE: W really, we | ook
forward to working with both the city and state to
hel p us neet our ongoing financial obligations.

CHAI RPERSON TORRES: Now you menti oned
that the mayor granted you 52 mllion dollars in
relief is, that’'s a onetine relief, have you asked
the mayor’s office to sustain the relief in
subsequent fiscal years?

SHOLA OLATOYE: W are incredibly
grateful to the mayor for acknow edgi ng and, and,
and all owi ng those paynents to cease for the, for
t he housing authority. We will be working with our,
with our old internal capital teamto depl oy those

dollars efficiently as well as set up an inspection




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON PUBLI C HOUSI NG 29
unit and we | ook forward to working with the nmayor
to think about a plan going forward.

CHAI RPERSON TORRES: So is that a, have
you asked the mayor for pernmanent relief from..

SHOLA OLATOYE: W’ ve not asked himfor
a permanent, we’ ve not had that conversation yeah...

CHAI RPERSON TORRES: ..And what are the
ot her paynents that you nake and how nuch do you
make, | guess what anmpunt in paynents do you make
to the Departnent of Finance?

SHOLA OLATOYE: To the Departnent of
fi nance okay. These are the additional pilots.

CECI L HOUSE: So our pilot paynents to
the city are 28 mllion. W do pay for water that
our residents use. W' |l get that nunber. W pay
sanitation, a small anount for extra services. So
134 for, 134 mllion for water, BEP. Sanitation is
about 682, that’'s 682 thousand for sanitation.

SHOLA OLATOYE: .those are the major
t hings...tal ked about...we tal ked about the NYP, NYPD
subsi dy, NYP, NYPD was 52 mllion five obviously.
The Departnment of, of Investigations is 40, the
Departnment of Sanitation is 754 thousand. OPA is

approximtely a mllion, PACES [sp?] is about 277




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON PUBLI C HOUSI NG 30
t housand. And the Departnent of Environmental
Protection is about 187 thousand...

RI CHARD COUCH: mi | |i on.

SHOLA OLATOYE: MIlion, I'’msorry.

RI CHARD COUCH: That's for the water

SHOLA OLATOYE: That's for water. And
EEP is 253 thousand as well. So in total ...

CHAI RPERSON TORRES: Tot al .

SHOLA OLATOYE: ..pilot paynents of about
29 mllion dollars chair.

CHAI RPERSON TORRES: You said 29...

SHOLA OLATOYE: 29, 29 million dollars
chair.

CHAI RPERSON TORRES: Setting aside the,
| guess the onetine relief on the, fromthe NYPD
paynments what’'s the total, under nornma
ci rcunstances what's the total dollar amount of
paynents that NYCHA normally nakes to the city
factoring in pilot, sanitary...

SHOLA OLATOYE: 289 nmillion dollars.

CHAI RPERSON TORRES: 280...So not only is
the authority underfunded but you have the city
gover nnent si phoning resources fromthe housing

authority, resources not spent on the maintenance
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and managenent of those properties. Is New York
Cty Housing Authority willing to ask the city
governnent, the mayor’'s office for permanent relief
fromall of those paynents?

SHOLA OLATOYE: W | ook forward to
working with the adnministration to identify ways in
whi ch we can address our ongoing fiscal challenges.

CHAI RPERSON TORRES: Ckay.

SHOLA OLATOYE: And we’d | ook at the
pil ot paynents as one of, as a part of those
conversati ons.

CHAI RPERSON TORRES: (Okay, | hope that’s
a yes. Revenue, so | guess one source of revenue I,
| suspect is rent equity. |’ mwondering what
percent age of NYCHA tenants pay |ess than 30
percent of their gross adjusted incone.

SHOLA OLATOYE: So we, in 2012 we went
t hrough a process of adjusting rents. And there
were, at the tinme about 25 percent of NYCHA tenants
who were not paying that. W’ ve now which is about
45 t housand, we now have about 40 thousand who
aren’t paying, who are now paying 30 percent of

their incone towards rent. So we’'re working on the
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remai ning five thousand famlies to nove themto
that |evel.

CHAI RPERSON TORRES: What's the
percentage again, |’msorry.

SHOLA OLATOYE: About 25 percent in
total were not.

CHAI RPERSON TORRES: Were not, okay.

SHOLA OLATOYE: And so now...which is
about 45 thousand chair. And so now we’'ve noved at
such that about 40 thousand are and so we remain,
we're working to, to get the remaining five
thousand to, to pay that 30 percent.

CHAI RPERSON TORRES: And | guess by
closing the gap...[crosstal k] do you have a sense of
how much nore revenue you were able to generate for
the authority or...

SHOLA OLATOYE: Correct. So the
addi ti onal revenues that we expect there are
approximtely...l’msorry let me grab that nunber
for you sir.

[ background coment s]

SHOLA OLATOYE: Seven mllion dollars?
Yeah, okay. | was going to say this is the...It’s

about seven mllion dollars if you sort of take the
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average of, rent of, of about 350 dollars and
average that out it’s about seven mllion dollars
in increased revenues fromthat portion of tenants

now payi ng 30 percent of their incone towards rent

33

CHAI RPERSON TORRES: |Is that fromthe 40

thousand or is that fromthe 5,000 fromthe future...

SHOLA OLATOYE: That’'s fromthe

additional 5,000. So we, in total now we will have

45, we will have 45 thousand fol ks who wi Il paying

that anmpbunt of their incone towards rent. And that

additional 5,000 is about seven mllion dollars in

annual revenue.

CHAI RPERSON TORRES: Ckay... And now
you' re phasing in the increase so about, at that
point will it be conplete?

RI CHARD COUCH: That will be phased in

over tinme. Originally the plan was put in place in

2012 with it happening in the 2013 tine frane for
four years.

CHAI RPERSON TORRES: Ckay. | have a
questi on about federalization. | know the authorit
was able to generate additional revenue from

federalization, how much revenue annual | y?

y
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SHOLA OLATOYE: About 65 million dollars
annually in our federalization effort.

CHAI RPERSON TORRES: And how many city
and state devel opnents were subject to
federalization?

SHOLA OLATOYE: About 21 thousand units.

CHAI RPERSON TORRES: 21 thousand units
and...

SHOLA OLATOYE: Sorry 21 devel opnents,
14, 000...sorry ny, ny, | have 21 thousand units,
correct, 21 thousand units chair |I’msorry.

CHAI RPERSON TORRES: And 21 devel opnents
is that...

SHOLA OLATOYE: In 21...21...[crosstal k]

CHAI RPERSON TORRES: ©Ch, 21, 21 okay so...

SHOLA OLATOYE: 21 devel opnents, 21
t housand units.

CHAI RPERSON TORRES: Fair enough and...

SHOLA COLATOYE: Thank you

CHAI RPERSON TORRES: ..all those
devel opnents, all those units have been
federalized?

SHOLA OLATOYE: Correct.
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CHAI RPERSON TORRES: Ckay so you're
just...okay. So that process is conplete. | have a,
[, I don't...I"msorry.

[ background coment s]

SHOLA OLATOYE: The councilwoman is
correct. There is, as | nentioned in nmy testinony
there are about 51 hundred units that, that have,
have not been included in that and we’re working on
a plan to, to do, to actually include theminto
that program You are correct, thank you for the
correction.

CHAI RPERSON TORRES: Now | don’t want to
dwell too rmuch on it but | do want to ask nmaybe a
budget rel ated question regarding infill
devel opnent. How, do you intend to hold a hearing...

RI CHARD COUCH: Just one clarification.

CHAI RPERSON TORRES: Yes.

RI CHARD COUCH: All of those units were
i ndeed federalized but they are not all receiving
the full funding yet. So that’s...just to be clear.
They are all federalized but they' re not al

receiving the full subsidy yet. They will be.
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CHAI RPERSON TORRES: Ckay, that’s...okay,
my question then is...Okay, how many units are, for
how many units are you receiving subsidies?

RI CHARD COUCH: 11, 743 currently
receiving a new operating subsidy and 33 hundred
have the Section 8 vouchers and then the 51 hundred
as the, the chair nmentioned are currently unfunded.

CHAI RPERSON TORRES: (kay, and at what
point to you expect to receive federal subsidies
for those units?

SHOLA OLATOYE: We're still working on a
pl an for those additional 51 hundred units chair.
But the, currently they do not receive a direct
step subsidy for, for their ongoi ng operations and
mai nt enance.

CHAI RPERSON TORRES: Alright. So as you
know t here’s consi derabl e controversy around infil
devel opnent. It’s a subject on which I do intend
told a hearing.

SHOLA COLATOYE: Mm hnm

CHAI RPERSON TORRES: |' m wonderi ng what
is going to be what, priority around infil
devel opnent. You know NYCHA obvi ously has an urgent

need al nost an existential need to generate nore
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revenue. But at the sane time the mayor has an
anbi ti ous af fordabl e housing plan and NYCHA
provides free |and for affordabl e housing
devel opnment. So |’ m wondering what’s going to be
the priority in, the highest priority in infill
devel opnent? Is it going to be revenue enhancenent,
is it going to be the mayor’ s affordabl e housi ng
pl an, what’s going to be driving the decision
maki ng around infill?

SHOLA OLATOYE: Right. So the, the first
thing is, is hopefully everyone’s heard and, and |
know chair we’ve, we’ve discussed this, the mayor
and the deputy mayor have, have formally put that
initiative on, on hold. W have conpletely ended
t he conversations around the land | ease initiative.
Now with that said what we are very enthusiastic
and excited about is that NYCHA's a part of the
af fordabl e, the mayor’s affordabl e housing plans.
W were at the table in the discussions around how
to provide 200 thousand units per, per his, per his
goal. Qur objective, NYCHA's objectives in those
conversations are one, to ensure that any
devel opnent benefits residents. The, the residents

of our devel opnents today as well as providing a
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sustai nable future, a sustainable path for the
future. What the priority is of our conversations
that we’'re currently having. But | can tell you
one, the key thing is ensuring and preserving our
exi sting units. Two, neeting the needs of some of
our vul nerable residents |ike seniors. You ve heard
me tal k about the, the inportance of thinking about
seni or housi ng devel opnent as part of the
af f ordabl e housi ng plan and the mayor has done t hat
as well. So we are working on a housing plan. W
are part of the ongoing staff conversations across
city agencies, which is a wel coned change of
col | aboration and we | ook forward to devel opi ng
addi tional plans for the rel ease of the mayor’s
pl an on May 1°'.

CHAI RPERSON TORRES: Do you feel that
there’s any tradeoff between | guess the
authority’s interest in generating nore revenue and
the mayor’s housing plan at all or...

SHOLA OLATOYE: You know at, at, in al
di scussions there will be tradeoffs. And | think
what is helpful nowis that we’'re able to have a
conversati on about those. The mayor, the deputy

mayor are very aware of NYCHA' s fiscal challenges
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as well as our ongoing needs to preserve our units
today. So that is front and center in any
conversation that we’'re having. And we're really,
this is an opportunity for us to take a
conprehensive | ook at our portfolio within the
context of the affordabl e housing plan.

CHAI RPERSON TORRES: Now since the nmayor
deci ded abandon those plans |I'’m assum ng that the
projections fromthe | and use are no | onger
i ncluded in your budget projections or...

SHOLA OLATOYE: Wl | actually chair
good, that’s a good point that our budget was
adopted in Decenber so it still does include those
proj ected revenue paynents. And that is part of the
conversation with, with the mayor and deputy nayor
as to, to the overall housing plan. And we | ook
forward to com ng back in June with a, with a, with
a resolution to how we will address those, that
ongoi ng...

Rl CHARD COUCH: And just to be clear for
2014 there are no revenue dollars associated with
that. That’ Il be in the out years really on an

annual i zed basis starting in 2016.
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CHAI RPERSON TORRES: Your 2013 budget
projected |I think about 906 mllion dollars which
was a 90 percent proration and | believe you
actually received 82 percent proration is that, is
that correct?

Rl CHARD COUCH: That 90 percent was the
origi nal adopted 2013...

CHAI RPERSON TORRES: Ckay.

Rl CHARD COUCH: ..budget as sequester
came out the mddle of spring in mddle of |ast
year we did revise our projections dowmn to 78
percent in Septenber of a given year, a HUD
finalized proration becones avail able. And that
came in at approxi mately 89 percent.

CHAI RPERSON TORRES: Ckay. And obvi ously
NYCHA had an operating deficit in 2014 or
proj ected, projects that operating deficit in 2014
diverse to 295 mllion by 2018 if this nunber’s
correct.

[ background comrent s]

CHAI RPERSON TORRES: Ckay. So |’'m
wondering does that deficit cal cul ation include
relief from NYPD paynments or are you assuni ng that

you...does this deficit of calculation assune that
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the paynent, the relief is going to be sustained
into...

RI CHARD COUCH: This, the, the adopted
budget that was adopted in Decenber 2013 still has
the NYPD paynents in it because we weren't nmade
aware of that until February of the announcenent.

CHAI RPERSON TORRES: Wl |l NYCHA has a
nunber of apartnents that have been vacant. Do you
know what that nunber is?

CECI L HOUSE: W have about 16 hundred
apartnents vacant at this tine. And that's, and it
varies fromtime to time. O the 16 hundred that
are vacant 12 hundred have been offered to
potential residents of public housing and they are
in the process of making a selection, finalizing
their paperwork, or nmoving in to the, those
devel opnents. So there are about 400, 430
apartnents that are still in the you know prep and
sel ecti on process.

CHAl RPERSON TORRES: | guess | was...|
just, I’mwondering, | guess these 12 hundred units
go through the sane process, the two step process
or are being set aside for...the sane process okay.

CECIL HOUSE: Right, that’s the process.
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CHAI RPERSON TORRES: Ckay. Alright, and
| guess what, | guess what, to what extent have you
| ost revenue as a result of these units being
vacant, of a loss of rental revenue, do you have
estimates on that?

CECIL HOUSE: | do not have estinates on
it, it is, it is, we normally have a turnover of
apartment every year so this cost is built into our
financial and operating calculations. It’s been
that way and we woul d expect that it would continue
to be that way as we have turnover in these units.

CHAI RPERSON TORRES: Now | think we all
acknowl edge that NYCHA is, been chronically
underfunded. But |, | guess the next question is,

i s NYCHA nmaki ng the best possible use of the funds
it has. And I’ m wondering what is the average cost
of operating a standard NYCHA apart nent ?

CECIL HOUSE: 12 thousand dol | ars.

CHAI RPERSON TORRES: 12 thousand
dol | ars?

CECI L HOUSE: Correct.

CHAI RPERSON TORRES: Ckay, and Madam
Chai rworman you actually have experience in the

worl d of private affordabl e housi ng. How does that




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON PUBLI C HOUSI NG 43

conpare to the cost of operating a private
af f ordabl e housing unit.

SHOLA OLATOYE: Well | have experience,
just to be clear | have experience in the
af f ordabl e housi ng, |ow income housing tax credit
for the...[crosstal k] space. And | think that the,
it here in New York Cty the underwiting nunbers
that we use are in the seven to eight thousand
dollar unit per, per our HDC and HBD gui del i nes.

CECIL HOUSE: And that’s consistent with
what we find when we go to the market for...in sone,
in some cases we do have private operators in our
units and that’'s a, that 8,000 dollar nunber is
consistent with what we find there as well. So our
cost, our, our, our costs are, are higher.

CHAI RPERSON TORRES: And the cost is
agai n?

CECI L HOUSE: 8,000, | was just
confirmng the 8,000...[crosstal k] consistent with
what we find when we go out to the market and when
we actually, we have private, we have privatized
units as well. They' re operated by private

conpani es.
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CHAI RPERSON TORRES: Wy is your cost
hi gher ?

CECI L HOUSE: The, the biggest conponent
of our cost is labor. So our, our |abor costs are,
are higher. Qur fringe benefit adder is significant
conpared to the conpanies that you’ re conparing us
to.

CHAI RPERSON TORRES: Ckay.

RI CHARD COUCH: If you | ooked at our
fringe rate which includes just, not only current
enpl oyees but retirees it’s, it’'s approaching 78
percent of conpensation. It’s quite high and, and
creates quite a drag on our ability to expand
resources.

CHAI RPERSON TORRES: Ckay. And unl ess
General Manager do you have any plans for achieving
cost savings within the housing authority or
anyt hi ng... anyt hi ng not abl e or ...

CECIL HOUSE: W, we are constantly
wor ki ng on being nore efficient. Over the |ast year
we have transitioned a significant nunber of
positions fromcentral office to field positions.
So reducing the overhead cost in our, in the, in

our operations and addi ng caretakers, maintenance
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wor kers, skilled tradesman to help deliver better
service to our, our residents. And through, through
attrition and nore efficient use of the resources
that we have, nore efficient use of technol ogy we
will continue to do that over the next year or two.

CHAI RPERSON TORRES: Ckay. Now there’s
as far as fringe, fringe benefits was there, was
there a substantial or dramatic increase over the
past year in fringe, in the dollar anount in fringe
benefits?

CECIL HOUSE: So we, we, we saw a
significant, significant increase in pensions...

CHAI RPERSON TORRES: Ckay.

CECIL HOUSE: .in 2013. Health insurance
| ast year did not go up as nuch as we had
antici pated but ...

CHAI RPERSON TORRES: Yeah.

CECI L HOUSE: .that has been as you know
a perennial driver of our fringe costs. And then
just the, our overall benefit conponents, the
hol i days that we pay, things |like that add
significant cost into, to our operations conpared

to, to non-NYCHA entities.
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CHAI RPERSON TORRES: And |’ m noti ci ng
here 20 million dollar increase in utilities since
| ast year. So |I’mwondering is, and again
sonebody’s cost the other, other controller board,
is there anything that can be done here, anything
that you're, to control ...

CECIL HOUSE: Wl | we, you know we know,
we negotiate what we think are very, very good
rates for electricity. You know we’re not buying
retail, we’'re buying wholesale. W are a fairly
| arge user so we do get benefits there simlarly
wWith gas. Sone of the, the driver of our utility
cost increased this year are the oil costs that
we're paying for the nobile boilers that we have
out in the zone A areas. So oil is nore expensive
than gas, than natural gas at this point. And so as
we convert those nobile boilers to natural gas
which is in the process of occurring. Those costs
will come back in line to sone extent.

SHOLA COLATOYE: | would just add M.
Chair that this is an area that |'mparticularly
interested in in terns of sort of bending that cost
curve and thinking about ways in which we can be

nore sustai nabl e around our ongoi ng, our
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significant utility expenses. So we wi |l be working
over the course of the next year with our energy
services group to really understand it and conme up
wWith sone interesting proposals and hopefully

i nnovative practices that, that reduce that nunber.

CHAI RPERSON TORRES: Well | do notice
that the...at your, at the announcenent of your
appoi nt mrent and your reappoi ntnent the nayor as
wel |l as yourself did express an interest in
i nproving the sustainability of the public housing
stock. But |I’mwondering...it, | guess nore than
expressing support for the concept is there going
to be a capital investnent fromthe mayor’s office
toward greeni ng the public housing stock?

SHOLA OLATOYE: Well | know the mayor
is, is commtted to the issues of sustainability
and green and | think it, it’s, it’s incunbent on
us to cone back with a plan and request and, and
have that conversation with him

CHAI RPERSON TORRES: | do have nore
questions but I do want to give ny col |l eagues an
opportunity to ask a fewas well. So I'mgoing to

recogni ze Council Menber Richards from Queens.
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COUNCI L MEMBER RI CHARDS: Ckay |'I1 try
to be...[crosstal k]

CHAI RPERSON TORRES: Before, | want to
interrupt briefly. I want to introduce ny coll eague
from Brooklyn Council Menber Laurie Cunbo. Thank
you for the beautiful birthday card you left on ny
desk. | appreciate it so...

COUNCI L MEMBER RI CHARDS: | m ssed the
party. Congratul ati ons Chai rworman. It is great to
see you in this capacity and first off | just want
to start off by thanking NYCHA for ensuring that ny
caneras are going to be installed this year and you
guys have noved very fast to ensure that the
caneras we funded are, are going through the
process and with signing off | believe by the end
of next week. So |I'mvery happy about that. Just a
few questions | want to touch on. Number six oil.
So a ot of your buildings are still using number
six oil and I’"minterested on know ng how soon you
guys are converting to nunber two.

RI CHARD COUCH: Wl |l we, we, we use the
oil that is prescribed by the city so that our | ast
contract that we, we put in place last nonth...|

don’t of any kind of expectations to convert.
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CECI L HOUSE: Council nenber | have to,
| am in ny tenor I’mnot aware of us acquiring
nunber six oil. W do acquire nunber two oil ...

Rl CHARD COUCH: Yeabh...

CECIL HOUSE: That’'s the, the | ow sul fur
with the biodiesel, bio mx...[crosstal k] but...So
we'll have to look into that if, fromny, fromny
recollection we’re not doing that.

COUNCI L MEMBER RI CHARDS: You're not
usi ng nunber six oil you re saying?

CECIL HOUSE: Right. So, so we have not
pur chased nunber six oil because...

COUNCI L MEMBER RI CHARDS: Ckay.

CECI L HOUSE: ..the purchases cone
through nme. | see them So if we're..we’ I, I'Il1,
we'll go back and see if the, that, if, if nunber
six oil exists in our inventory. But to ny
recoll ection we have not purchased nunber six oil ...

COUNCI L MEMBER RI CHARDS: Ckay.

CECIL HOUSE: ..in the |l ast year...

COUNCI L MEMBER RI CHARDS: Well |, well |
| ook forward to having that conversation as the
chair of Environmental Protection |I'’mcertainly

interested in us you know using as least sulfur in
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our fuel as possible. Just wanted to, and I’ mgl ad
we, we had this conversation earlier as we nove to,
to make NYCHA nore sustainable. I'mcertainly
interested in hearing our plans on doing some
i nnovative things, possibly doing solar in NYCHA or
green roofs. And |’ m hoping that NYCHA woul d be
open to certainly piloting sone particul ar prograns
whi ch are, which, which are actually good for, for
cost savings as well since you guys are scrapping
around and trying to nmake particul ar things work. I
think that you know we obvi ously shoul d be | ooking
into that direction. I'’mjust going to get into
sonme specific questions on sone issues that are
going on in our community and the general nanager’s
aware of a vacant space across the street from
ocean bay houses. It’s been vacant for over 30
years. And you have the housing devel opnent where
over half of the individuals who live in the, in
t he devel opnent are unenpl oyed. And there was a
program cal | ed Hope 6 that was supposed to go
towards revitalizing this particular commercia
corridor but it sat there vacant for 30 years. Now
we had worked with EDC on sonmething called the

Fresh Foods Initiative. And I, | will cut short
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because | know the general manager’s aware of this.
I’minterested in, on where we’'re at in the RFP
process to, to make sure that you know peopl e who
need access to fresh food and fruits have access to
it and nost inportantly enploynment so you know |’ m
interested in hearing where we’re at on that.

CECI L HOUSE: So we have reengaged with
EDC on the RFP. It has not been issued yet and we
will have to get you a definitive date on when
that’ s going to nove forward.

COUNCI L MEMBER RI CHARDS: There’s a new
chairperson so |'’mgoing to be kind today. But
we’ ve been hearing this answer for the last three
years. And it’s ridiculous that for 30 years you
have NYCHA commercial that you know obviously we
can be utilizing to put people to work and not only
that give them what they deserve you know. And so
"’ m hoping to really hear sonething different as we
nove forward. | can’t hold it against her but I’'m
certainly interested in hearing where you' re going
to go wwth that. | just want to touch base on sone
of the resiliency stuff. First I'Il start with the
Boar dwal k construction and I know you guys have

enpl oyment programs. I'minterested in knowi ng are
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you guys working with EDC to ensure that your
residents with being billions of dollars are going
to be com ng through our conmunities to rebuild.
Are you working with EDC to force the enpl oynent
opportunities for your residents?

CECIL HOUSE: So I'm |’ m not
specifically aware of a, a, a tie to EDC on the
Boardwal k i ssues. But as you know our REES
organi zati on does work with our residents and, and
consi stency partners on various projects. So |
woul d have to check specifically on the Boardwal k
project to see if there is a specific tie to EDC

COUNCI L MEMBER RI CHARDS: Ckay. If |
coul d suggest you guys do that. That is great
opportunity for your residents. They' re doing
hiring hauls and it would be good for NYCHA to be
aware of that and to actually engage their
residents with that. And then | just want to touch
on the boilers. So | guess this will be ny | ast
guestion. So | know that you're, you're waiting for
FEMA dol | ars but our residents you know are |iving
on tenporary boilers and they' re unreliable. And
|’ mvery concerned about air quality. Are you guys

nonitoring the air quality that goes along with
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t hese boilers? One of the issues we're hearing is
there’s a lot of snbg going into, into people’s
apartnments and they' re, they’'re having to breath
this in. Are you working with DEP in particular to
nmoni tor these boilers?

CECIL HOUSE: No, we are and | think
what we’'re doing nore, nore inportantly is we are
converting as nuch as we can fromthe oil fire
boilers to the gas boilers. And, and hopefully in
t he next conversation that we have we’'ll be able to
tell you that that conversion is conpleted in al
of your | ocations.

COUNCI L MEMBER RI CHARDS: Okay Chai rman
that’s all my questions.

CHAI RPERSON TORRES: Thank you Counci
Menber for your questions. | want to recogni ze ny
col | eague fromthe upper west side, Helen
Rosent hal .

COUNCI L MEMBER ROSENTHAL: Chai r man
Torres...| know I’ m one hearing | ate but
congratul ati ons on your chairmanship. It’'s so
poi gnant .

CHAI RPERSON TORRES: Qur condol ences so...
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COUNCI L MEMBER ROSENTHAL: Nope I, it
gives nme hope. It gives ne hope. And | say the sane
to the new Chai rworman congratul ati ons and wel cone.
|’ mvery | ooking forward to working with you. You
are lucky to be working with Chair Torres. He,
there’s no one who understands it nore deeply and
personally than him | just have a couple of sort
of random questions. Some follow ng up fromwhat I
head today and sone other initiatives start with
Counci | man Ri chards questi oni ng about the greening
of NYCHA and wondering there’s a small program
called the Wiite Roof project. And |’ m wondering if
you woul d consider then comng in and painting some
of the roofs white? It actually saves energy
trenendously. It’'s a project |’'ve supported. 1’d be
happy. There’'s a building...there’s a conplex in ny
district, Amsterdam houses that | think would be
perfect, has the right height for it and |’ m hopi ng
you' || consider it.

SHOLA OLATOYE: Right.

COUNCI L MEMBER ROSENTHAL: Any reason
not to?

CECIL HOUSE: No, not at all. | mean as

we, as we do the replace roofs we do, do, do take
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that into consideration. And we have in quite a
nunber of our buildings had contractors or third
parties cone in and actually paint themthe white
sort of metallic color.

COUNCI L MEMBER ROSENTHAL: GCh, well 1'd
be interested to hear if you're doing it now 1°'d
be interested to |l earn about that. It doesn’t
require roof replacenent. It’s just painting and
this volunteer group called the Wite Roof Project
that will conme and do it for free. Free is good.

SHOLA OLATOYE: Free is al ways good.
Thank you

COUNCI L MEMBER ROSENTHAL: Great. kay,
l’d like to follow up with you on that. \Wen as
soon, it sounds |ike you were doing some good work
in DC explaining the situation to FEMA this, over
the year and the, the federal governnment. Once they
give you the green light what's the timng
replacing the tenporary boilers, when do you expect
conpl etion? So once they say yes. So let’s set
asi de that question.

CECIL HOUSE: So it, it will depend on
the, the conplexity of the replacenents or the type

of resiliency that we're tal king about, the nost
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complex will require a six to nine nonth design
period where, where we will design the actua

repl acenment boilers and design the buildings and
the structures that they will go in, design the

i nterconnections into the systens. And then the
construction will start imediately after that and
nove forward and...[ crosstal k]

COUNCI L MEMBER ROSENTHAL: And take
about how | ong.

CECI L HOUSE: The...dependi ng on t he,
the, it depends on the nature of the construction;
it can take a year to conplete.

COUNCI L MEMBER ROSENTHAL: So we're
| ooking at possibly two years and the nost conpl ex.
So a year and 9 nonths...

Rl CHARD COUCH: Yeah. [crosstal k]

COUNCI L MEMBER ROSENTHAL: ..nont hs.

CECIL HOUSE: Right, that’s what we...

COUNCI L MEMBER ROSENTHAL: So at | east
one nore, two nore winters.

CECI L HOUSE: .two heating seasons is
what we’ve said so..we think it’s, it’'s, it’s...

COUNCI L MEMBER ROSENTHAL: So |'m sorry

[ ...1"msorry how nany out of the nost conpl ex... how
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many conpl exes are we tal king about then that would
be the nost conplex, where it would be two winters
nor e?

CECIL HOUSE: | think it’'s 16.

COUNCI L MEMBER ROSENTHAL: 16 conpl exes?

[ crosstal k]

COUNCI L MEMBER ROSENTHAL: How many
units is that?

CECIL HOUSE: | don’t have the nunber of
units attached to those buildings at this time but
| can get that for you.

COUNCI L MEMBER ROSENTHAL: Ckay, soO
that’s the nost conplicated. What’ s next.

CECIL HOUSE: So the, the, the |east
conplicated the work will start in some cases
i medi ately. For exanple if we are, if we're
putting in flood gates or nerely doing repair work
that will start imrediately, fairly quickly. The
contracts are already in place and that work will
start sooner. So those in, in, in other cases...

COUNCI L MEMBER ROSENTHAL: So how many
are we tal king about that are the easiest and how

| ong does inmediately take to finish?
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CECI L HOUSE: Well Councilwoman it, it
depends on the nature of the work. So we, in sone
cases we are doing flood protection. W are doing
boiler repairs. W are doing electric replacenents
and those will all take different tines.

COUNCI L MEMBER ROSENTHAL: Right, so |I'm
just going with your categories. So you said sone
are very conplex and there was 18 conpl exes t hat
were in that category. You re going to get ne thee
nunber of units. And then the next category you
brought up was the easy ones where it can happen
i medi ately. So |I’mjust asking for the ones that
can happen imediately howlong is, is it to end
time. And I’mnot a contractor. | don’t know
details of electrical work.

CECI L HOUSE: So another 21 devel opnents
is what we woul d categori ze as easier.

COUNCI L MEMBER ROSENTHAL: Yep

CECIL HOUSE: And | can’t, | can't give
you a, a end date.

COUNCI L MEMBER ROSENTHAL: What's the
wor st case scenario for the easy ones?

CECIL HOUSE: It could take a year.

COUNCI L MEMBER ROSENTHAL: A year.




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON PUBLI C HOUSI NG 59

CECI L HOUSE: Mm hmm

COUNCI L MEMBER ROSENTHAL: So up to a
year. So that’s one nore heating season. And that
covers then just doing the math 37 devel opnents.
Are there any ot her devel opnents that fall
sonewhere in the mddl e?

CECIL HOUSE: No, that's it.

COUNCI L MEMBER ROSENTHAL: Donovan |’ m
sorry | know you’'re catching up but does that sound
right to you guys; 37 devel opnents that have
af fected, been affected by Sandy where it’s easy to
hard in terns of replacing the boilers? Ckay, |
mean it just sounds to ne like if the conplex stuff
you have to go to FEMA for. So it sound, so for the
stuff that’s the 21 devel opnents in the inmediate
position...

CECI L HOUSE: Mm hmm

COUNCI L MEMBER ROSENTHAL: ..can those
start without the FEMA sign off?

CECI L HOUSE: No FEMA' s funding, FEMA is
the key funding for all of those.

SHOLA OLATOYE: So, so just as, as you
know Counci |l woman | mean the, the total damages to

NYCHA for Sandy were about 1.8 billion dollars.
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The, the boilers in question here in order, it is
as, as the general manager said the main gating
issue here is, is funding fromFEMA in order to
begi n both the design and then the actual
construction of these. So...

COUNCI L MEMBER ROSENTHAL: Well that's
for, | nmean with all due respect that's for the 16
to begin design and...[crosstalk] full resiliencies...

SHOLA OLATOYE: .for the other ones as
well right. So we have to design and then we, for,
for the conpl ex ones and then we need to do the
necessary, you know even if it’'s easier design and
permtting and contracting for the, for the second
21...

COUNCI L MEMBER ROSENTHAL: So literally,
| mean if | were an alien just sort of |anded on
this planet what’'s been done now so it’'s been
however | ong since Sandy what have you been doi ng
bet ween Sandy and now, literally just band-aiding?

CECI L HOUSE: Yes.

SHOLA COLATOYE: Yes.

CECIL HOUSE: W put in the nobile
boilers to nake sure that the buildings were

heated. We put in tenporary electrical systens so
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that the electrical systems worked in those
bui | di ngs pending our ability to elevate them and
get themout of harmis way in the future.

COUNCI L MEMBER ROSENTHAL: | know it’s
been an energency and | get that and | get how hard
that is but |I’mwondering when | hear from ny
col | eagues about boilers that aren’t to be operated
or cannot function properly in under 40 degree
weat her how, what’s your plan for getting residents
t hrough two nore wi nters?

CECIL HOUSE: Well firstly the boilers
don’t have a 40 degree weather limtation on them

COUNCI L MEMBER ROSENTHAL: They don’t
because...

CECI L HOUSE: They do not.

COUNCI L MEMBER ROSENTHAL: ..sonme peopl e
have told ne it's literally witten right on the
boi l er.

CECIL HOUSE: It is, it, it was witten
on a conpressor...

COUNCI L MEMBER ROSENTHAL: Uh- huh.

CECIL HOUSE: ..not on the boilers that
actually operated a conpressor. So that’s not a

fact. And the, the boilers that were there we are
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also in the process of replacing those boilers
with, with nore redundancy in that systemand with
gas fire boilers where we can and with boil ers that
we think will actually operate nore consistently in
t hose devel opnents. That process will be finished
this spring so that residents will not go through
anot her season with the boilers that were in place
this past season.

COUNCI L MEMBER ROSENTHAL: Ckay so you
can Band-Aid it through...

CECI L HOUSE: Right.

COUCI L MEMBER ROSENTHAL: .with the
stuff you have and the stuff you’'re giving. You
don’t need FEMA sign off for that.

CECIL HOUSE: Well we do need FEMA sign
off for the ultinate paynents. But that is a cost...
[crosstal k, interpose]

COUNCI L MEMBER ROSENTHAL: |’ m j ust
tal ki ng about the Band-Ai ds.

CECI L HOUSE: Yeah, but that’'s...

[ crosstal k]

COUNCI L MEMBER ROSENTHAL: |’ m j ust

tal ki ng about getting residents through another

w nter.
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CECI L HOUSE: Ri ght.

SHOLA OLATOYE: So, so to answer...yes,
we, the sort of interimsolution of both replacing
those oil fired boilers, we are replacing themwth
natural gas. W can nove forward with that with the
| arger efforts obviously we need the FEMA dol |l ars.

COUNCI L MEMBER ROSENTHAL: Ckay.
didn't plan on spending a lot of time tal king about
this. So if | beg the chair’s indul gence for ny
second question. You nentioned there were 1600
vacant units. How many are nothball ed units? Wen I
was wal king around in, in ny district there are
quite a few where the door is just cenented cl osed.
About how many do you think exists |ike that?

CECIL HOUSE: Well we have, we have a
cal culation that we provide to HUD of units that
are off, offline. And that, that nunber is 1892
units but you have to keep in mnd in that
cal cul ati on that includes about 464 units for
properties |like prospect plaza that’s under
construction.

COUNCI L MEMBER ROSENTHAL: Okay, good.

CECI L HOUSE: Randol ph, the FHA hones

that we actually are in the process of disposing
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of . So that brings that nunber down closer to
sonmething like 13 hundred units that are offline.
About 735 of those, actually about 996 of those are
under nmaj or nodern, major nodernization or major
repairs and so that |eaves a, a nunber in the range
of three or four hundred that are being used for
NYCHA offices, police offices, resident offices in
the lite.

COUNCI L MEMBER ROSENTHAL: Ckay, the
units that I saw weren't being used for offices,

t hey were nothbal |l ed, nmean cenented shut. So |I’'m
hoping that’s in your 996 nunber

CECI L HOUSE: Yeah there, there are...
[crosstal k, interpose]

COUNCI L MEMBER ROSENTHAL: Do you have
breakout of that by, by devel opnent?

CECIL HOUSE: | do not have one here but
we can get you that.

COUNCI L MEMBER ROSENTHAL: Great, that
can be on the list of followup. I’msorry Ritchie
can | keep going for a little bit |onger? Thank
you. You nentioned when, when Chair Torres was
aski ng you about the 21 conpl exes that were

fornmerly city and state. The details felt alittle
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murky which is fine. Can you just provide the
commttee with the details that they were asking
for? | just wanted to make sure | formally asked
that. Is that going to be hard information to get
or is that sonething where they can get it
t onor r ow?

CECIL HOUSE: It, it’s also avail able on
t he website.

COUNCI L MEMBER ROSENTHAL: Awesone. So
it’ll be easy to downl oad and send over. The
recapitalization of sone of the Section 8
apartnments, that’'s just a new term nol ogy for ne.
What does that nean, how many are there, how | ong
woul d it take? Doesn’t recapitalization generally
nmean getting a new fundi ng stream or...

CECIL HOUSE: Yeah it’'s a, it's a
refinancing. We’'re going to put a nortgage on the
bui | di ngs, effectively use the nortgage to renovate
the units and we will in, be, for, because of
requirenments though we will actually have private
managenent in those units as well.

COUNCI L MEMBER ROSENTHAL: And those, so
that’s different than the Bond B?

CECI L HOUSE: Yes.
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COUNCI L MEMBER ROSENTHAL: Do you
regul arly do refinancings?

CECIL HOUSE: No, these units...typically
that’s a very unique financing tool and only these
units have the ability to do that. These units have
Section 8 or primarily funded Section 8 vouchers
and the flow...

COUNCI L MEMBER ROSENTHAL: Mm hmm

CECIL HOUSE: The funds flow there
allows us to do that.

SHOLA OLATOYE: And Council woman just to
answer your question the, the recapitalization
project, those were 874 units.

COUNCI L MEMBER ROSENTHAL: You knew j ust
what | was going to ask you. Awesone. 900 units and
how...so, okay. 1'd be interested in seeing nore
details about that whole notion and why those fal
into that plan. I nean would that then take them
out of NYCHA as...No?

SHOLA COLATOYE: No.

CECIL HOUSE: It doesn’t change the...

[ crosstal k]
COUNCI L MEMBER ROSENTHAL: GCkay, they’ Il

still be NYCHA units.
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CECIL HOUSE: .at all.

COUNCI L MEMBER ROSENTHAL: So they’ ||
still be primarily for, only for |owincone...

SHOLA OLATOYE: NYCHA, NYCHA units there
wi || manage by private own, private nmanagenent
conpani es...[ crosst al K]

COUNCI L MEMBER ROSENTHAL: Because it’s
a private managenent conpany you can do a
ref i nanci ng.

CECI L HOUSE: Ri ght.

COUNCI L MEMBER ROSENTHAL: |'d love to

talk to you nore about that and understand it

better.

SHOLA OLATOYE: Great.

COUNCI L MEMBER ROSENTHAL: The total
nunber of enployees...l prom se to stop soon. It’s
only two nore. Total nunber of enployee...l’'m

wondering the total nunber of enployees and the
nunber that are NYCHA residents.

SHOLA OLATOYE: for...I'’msorry, | didn't
hear the...[crosstal k]

COUNCI L MEMBER ROSENTHAL: Tot al of
nunber of enpl oyees for NYCHA, the whole kitten

caboodl e and how many are NYCHA resi dents?
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SHOLA OLATOYE: So approximately I1,600
enpl oyees and about a third of them are NYCHA
resi dents.

COUNCI L MEMBER ROSENTHAL: How many is
t hat ?

SHOLA COLATOYE: About 11, 12, 35
hundred, about 35 hundred sorry doing the...

COUNCI L MEMBER ROSENTHAL: 35 hundred
because you’'re doing the math or because that’s the
nunber ?

SHOLA OLATOYE: It’s about a third.

CECI L HOUSE: .we can get you the exact
nunber ... [ crosst al K]

COUNCI L MEMBER ROSENTHAL: 1'd like the
exact nunber and do you have the nunber broken down
by whi ch devel opnents they live in?

CECIL HOUSE: Yes [crosstal k] we'll
provi de...[ crosst al K]

SHOLA OLATOYE: ..that nunber yes and
bring it back...[crosstalK]

COUNCI L MEMBER ROSENTHAL: | woul d | ove
that informati on because as | talk to ny
devel opnents people don’t know of any residents and

so when | say to themno, no a third or...they're
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|i ke okay. And as | talk to the enployees at the
devel opnents in ny district |'"’mhearing a lot in
New Jersey. So |I'd be really curious to know how
it’s distributed. Maybe they're just not fromthe
upper west side. And then lastly the nurky, other
mur ky nunber...just went too fast for ny ability to
wite it down. The paynents to the city, you said
the total nunber was roughly 289 mllion. So
what ever the nunber is | don’t really care if you
could just do the breakout by agency for two
t housand...No, no, | don’t want to hear it now |If
you could give it to...l still can't wite it down
fast. If you could just give it to the chair, the
nunber for 2012 and 2013, | nean 14 is going to be
skewed.

Rl CHARD COUCH: Mm hnm

COUNCI L MEMBER ROSENTHAL: Or you can
include 14 but I knowit’s going to be skewed.

SHOLA OLATOYE: G eat.

COUNCI L MEMBER ROSENTHAL: Thank you for
your i ndul gence.

CHAI RPERSON TORRES: Wl | want to
t hank you for holding the authority accountable for

followng up with all the pertinent information so...
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| want to recognize ny col |l eague from Brookl yn,
Carl os, Council Menber Carlos Menchaca. And | want
to recogni ze Council Menber Cunbo, 1’1l give her a
chance to ask a few questions...

COUNCI L MEMBER CUMBO Thank you. | want
to thank our Chair Ritchie Torres and all of ny
col | eagues here today. Comm ssioner
congratulations. |I'’mvery, very happy for you in
this position and it’s good to see a housing
advocate assumng this very inportant and

chal | engi ng and opportunistic experience at this

tinme.
SHOLA OLATOYE: Thank you..[ crosstal k]
COUNCI L MEMBER CUMBO | have a, a
nunber of questions. | want to start off by in your

testi nony you spoke about the elimnation of 426
positions. Can you tell ne a, a bit about what
t hese positions are and in what capacities these
i ndi vi dual s were working in?

SHOLA OLATOYE: So we, we nmentioned
through attrition...

COUNCI L MEMBER CUMBO. Mm hmm

SHOLA OLATOYE: ..of largely central

office staff over the five year plan that we' ve
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presented to you today. And with a goal of noving
resources towards the front Iine Council Wrman
where we can at the devel opnent level. So we're
tal ki ng caretakers and, and devel opnent | evel staff
to deal with sone of the, the reality, the, the
i ssues at, at our devel opnents. Yeah, mm hmm

CECIL HOUSE: So there, there were no
i ndi vidual s inpacted in those nunbers. W sinply,
to the extent that we...we did an analysis as to
whet her that function was critical as, as people
either retired, took on different positions, and
made a determ nations to whether, to fill the
position or not. And that was how we were able to
reduce the nunbers. We determned that it was nore
critical for exanple perhaps to hire a, sonmeone in
the field providing direct services to the
residents than to replace soneone in the centra
of fice.

COUNCI L MEMBER CUMBO So give ne an
exanpl e. When you say soneone in the fields what
woul d you be referring to?

CECI L HOUSE: A caretaker, a maintenance
wor ker, a housi ng assistant, a plunber, a

carpenter, a plasterer.
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COUNCI L MEMBER CUMBO. So | et me be
clear. So residents noving forward can | ook forward
to seeing nore on the ground support staff versus
the centralization of staff.

CECIL HOUSE: That’s correct.

COUNCI L MEMBER CUMBG: Now t he
centralization of staff I, | just want to be clear
because there’'s going to be a notable difference
what will residents be mssing out on in ternms of
their experience for there being a decrease in
central staff?

CECI L HOUSE: Wel|l what we hope to do is
to, by using, being nore efficient, centrally using
technol ogy nore effectively, we hope that the
residents will experience enhanced customner
service, nore rapid response tines, inproved
avai lability and access to supplies so that we can
actually do the work that needs to get done that
directly inpacts residents.

COUNCI L MEMBER CUMBO Has there been
any thought, and ny questioning cones fromthis
original thought, that many of the TA | eaders have
spoken quite extensively about managenent and

wanted to know is there, under your adm nistration
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going to be any kind of evaluation, oversight, or
under st andi ng whi ch managers are worki ng, which
ones are not, which were providing exenplary
service, which are bottl enecking services to
residents, and has there been any thought about an
overhaul in that area?

SHOLA OLATOYE: Well 1, the first thing
| would say is you know as, as, as |’mon days 18
of my tenor here I’min a constant state of review
and assessnent. And along with the general nanager
we have gone, over the |ast 18 days have worked
consistently for, for ny education to go through
each departnent and not only understand energing
tal ent and where we need to support but al so
identify areas where we need to make sone changes.
And so that is a conversation that is ongoing
between us and will continue and we will, we'll, we
w || nmake changes as, as we see fit.

COUNCI L MEMBER CUMBC: |'d like to nake
a recommendation that a, a review process that we
are aware of because it seens to be one of the
major calls that we get in our offices in terns of
chal |l enges that they' re having with nmanagenent. And

some ki nd of evaluation process or sonme kind of
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ability to understand which nanagers are worKking
wel | and which ones are not and a very forna
process of how we can get effective nanagers in
because | believe that nmakes all the world of
difference in ternms of service.

CECI L HOUSE: There are a coupl e of
things that are in the works in addition to what
the, the chair has nentioned. W are in the process
of, of establishing an inspection unit that wll
actually be able to go in and, and we, we will be
fairly detailed about that. So we’' |l know which
devel opnments were seeing problens and that w |
give us an indication to how those nmanagers are
perform ng.

COUNCI L MEMBER CUMBO. Ckay.

CECIL HOUSE: And that will help in that
regard. We do | ook at overall performance with
managers; so where are the response tines the
| ongest, where are the...[interpose]

COUNCI L MEMBER CUMBG: Correct.

CECIL HOUSE: .repair tinmes the | ongest,
the wait tinmes the | ongest, ...[interpose]

COUNCI L MEMBER CUMBO That’s right.
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CECI L HOUSE: ..the conplaints the nost, ...
[i nterpose]

COUNCI L MEMBER CUMBGO:  Mmt hnm

CECI L HOUSE: .the responsiveness the
least. So we’re |looking at that and we will be
assessi ng property managers, superintendents in
that regard, and we are establishing, and hopefully
we'll, it will roll out over the next couple of, of
weeks a custoner satisfaction focus. So a survey in
whi ch we contact residents...[interpose]

COUNCI L MEMBER CUMBO: Ri ght .

CECI L HOUSE: ..hopefully over tine
enough to get us a, a good enough sanple to
determ ne what’s happening at particul ar
devel opnents and that our nanagers over tine wll
be given a target around...[i nterpose]

COUNCI L MEMBER CUMBGO:  Mm hnm

CECI L HOUSE: ..custoner satisfaction and
that will, we expect, continue to inprove sort of
responsi veness and sati sfaction from anong the
resi dents.

COUNCI L MEMBER CUMBO And | woul d j ust
add that it would be, I'’mjust expressing it

because | can't express it enough and it’s very
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inmportant to me and it’s very inportant to see that
the residents understand that, that a change is
comng and that there is going to be a new
eval uati on process and that they' re given al
resources to do so. My next question goes in terns
of ...This is also very critical to ne as well.
Conm ssi oner in your statenent you said that | am
very confident that an agreenment can be reached to
operate quality prograns and keep these centers
functioning at full capacity. So as |I currently
understand and | have two in ny district | believe
Farragut Senior Center and Lafayette Gardens
Community Center | want to stress that particularly
for our seniors on one hand that they have
opportunities to gather in safe confortable
envi ronnents but also for our young people. If
we're expecting to have any success w th decreasing
vi ol ence in our comunities, gun violence
specifically in our conmunities |I believe that by
shutting down our conmunity centers we elimnate
all opportunities to even begin that process. So
when | | ook at Lafayette Gardens and have on the
canpaign trail in particular, but also now there

have been a nunber of shootings in that
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devel opnent. And so | can’t inmagine that during
this particular time with high |l evels of violence
happening in the communities that these centers
woul d be closed. And a decision like that will be
made within the next two and a half nonths. And |
appreci ate the word confident in your testinony but
want to know how do you define that word confi dent
because this is such a serious issue that we could
| ose pivotal community centers and senior centers
within our districts at this particular tine?

SHOLA OLATOYE: Well first | would say
this mayor and this council has indicated their,
their, their support already for the continuation
of these community centers and senior centers and,
and so | amconfident in our partnership and
hopeful I y ongoi ng col | aboration to continue that.
We have al ready begun conversations with our sister
agencies to, to, to address, to cone up with a
resolution to this issue. And ny testinony today I
think indicated our desire to want to talk to the
counci | about the needed funding to continue those
servi ces.

COUNCI L MEMBER CUMBO Ckay, | al so want

to add that it would be hel pful if you could keep
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us inforned also in terms of where we are with
this. And I also want to add it would be inportant
if potentially once we have a new comm ssioner for
the Departnment of Cultural Affairs that these
centers, both seniors and conmunity centers, are
not just kept open but they are activated with
dynam c, incredible, and innovative programmng So
that there’s actual activity that’ s happening there
that are, are attracting young people there and are
providing a stimulating program particularly for
our seniors. So wanted to add that as a, as a very
i nportant suggestion to ne to see noving forward. |
al so wanted to add the, the issue of nold. So that
seens to be a huge issue and wanted to know has
t here been any eval uati on of understandi ng where
nmold is and asbestos and ot her of those types of
i ssues that are inpacting the, the residents. Has
t here ever been an overall evaluation to understand
where nold currently is and what is going to be the
process because that seens to be an inmedi ate issue
that needs to be addressed particularly with
Super st orm Sandy as wel | .

CECIL HOUSE: So we, we’ve undertaken a

trenmendous effort to, to identify nold issues and
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to address them | nean when, when we think about
repairs and places to invest nold is above, unless
it’s an absol ute energency way at the top. And so
over the last year and a half right after the,
after the stormwe visited as many apartnents in
the inpacted area as we could to the extent that
people would allow us to enter, we renedi ated any
nold that we found. We bl anketed the devel opnents,
all of them not just the ones in the inpacted
areas, with flyers, with posters to the TAs and the
TA neetings saying if you have nold issues call us.
And in the early nonths of 2013 we had thousands of
nol d conpl aints. And we sent mai ntenance workers,
we hired third parties to conme in and cl ean and
address. And we set a high, high priority on
dealing with leak issues that cone, that are
predom nately the cause of nold. W set a high
priority on ensuring that all roof fans work so
that we could create that air circulation that
would allow it to dry, let, allow these spaces to
dry. And we tracked and, and followed up as nuch as
we could. We used the TAs, we used community based
organi zati ons as sources of providing us with

i nformati on but al so checking on our workers to
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ensure that our workers to ensure that our workers
are followi ng through effectively as nuch as we
could. And so where we are now i s we have across
the authority 179 thousand apartnents. W have 500
nol d conpl aints that are outstanding at any one
time over the |ast couple of days. And our response
time in addressing those conplaints is about four
days. And so when we hear the concern about
continuing nold we sort of struggle a little bit to
say how can we get residents to call us quicker or
sooner about this because when we | ook at the, our,
our data...[crosstal k]

COUNCI L MEMBER CUMBO Wl I, I, |1
apol ogi ze to interrupt but | just want to get to
that point right there. I"'munfanmliar with this so
it’s one of those things where nold can exist in
areas where people are not even aware...

CECI L HOUSE: True.

COUNCI L MEMBER CUMBO. ..that they have
this issue correct? So is it possible that, | guess
what | want to understand is has there been an
overall we're going to do an entire inventory of
the apartnents to understand in a proactive way

this is what we’ve evaluated in these particul ar
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devel opnents? These are the ones that we have fixed
and addressed and this is how nmuch further we have
to go in this because | understand what you're
saying but the challenge is, is that when we're
goi ng door to door we're hearing totally different
stories in that way. And, and the nold is one of
thembut | just want to add as well, | also want to
understand i medi ately in the, in, as quickly as
possi ble. One of the things that I'’msure we’'re all
seeing in many ways i s when you' re actually going
for the devel opnents the intercons are broken...

CECI L HOUSE: Mm hmm

COUNCI L MEMBER CUMBG: ..anyone can wal k
in, the elevators sonetines work, don’t work, the
stairwells are often without lights. There's a
nunber of, of challenges with it in terns of the
gar bage shoots where, however it’s functioning
there are no recycling bins there so people are
pl acing their garbage in the hallway areas. So it
seenms to ne that there, in addition to the nold
that there needs to be | would say conmon area
restructuring...

CECI L HOUSE: Mm hmm
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COUNCI L MEMBER CUMBO ..because as
you’' re wal ki ng through the devel opnents and there
are lights out these create very serious hazards.
And | woul d recommend beyond that to take those, to
prioritize those issues and Barnegat Houses the, a
mattress was |lit on fire in one of the | obbies and
scorched the entire | obby area.

CECI L HOUSE: Mm hmm

COUNCI L MEMBER CUMBO And so it’s one
of those things because garbage, the way garbage is
taken care of there, it’s, it’s not done in the
nost professional or safe matters in that way. So |
wanted to know | guess at the end that the question
is, and, and even goi ng beyond that because the
security caneras tie into all of that. | guess as
" masking ny question | don’t even know where to
begin in a lot of this because Comm ssioner Bratton
in the other roomwas tal king about the broken
gl ass theory.

CECI L HOUSE: Right.

COUNCI L MEMBER CUMBO And t al ki ng about
that elenment of it. But it seens |like we're beyond
broken gl asses. There are so nany issues that have

to be addressed. What is your plan in terns of the
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common areas that people share to address all of
t he devel opnent s?

CECIL HOUSE: Well, well | think that
this is, is very, very nmuch part of the, the
chair’s testinony earlier of the, the, the | ack of
resources and the starving of the, the housing
authority fromthe fundi ng perspective. So as we
tal ked about earlier we are working very hard to
shift resources back to the devel opnents to give
t hem nore caretakers, nore maintenance workers to
address the issues that you' re, you' re specifically
tal king about. | nean if you talk with the
managenment teans at many of these devel opnents.
They will identify the exact sane issues that
you’ ve tal ked about we’re saving you nore resources
so we’re working very hard with the resources and
the funds that we have to give them as many
resources as possible to address as nmany of those
i ssues as possible. From for, for interconms and
doors they are priorities and, and we survey the
devel opnents regularly on a schedule and we repair
themregularly. And we, and we cone back the next
day or days later and we have to repair them again.

So it’s going to take...to sone extent we’ ve
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devel oped sone better technol ogi es and better doors
that we do need to start to install in some places.
They're fairly expensive but they work
significantly better than the ones that we have in
pl ace. And as we think through our sustainability
strategy around how we’re going to handl e
recycling. And that is a big challenge. W have
these small sheets in these buildings that were
built 50 years ago.

COUNCI L MEMBER CUMBO. We're putting
forth legislation around it as well but I, | think
that’'s a huge issue, how we’'re utilizing recycling
because as far as | see we have these |uxury
condom niunms with these extravagant recycling bins
and prograns and then right across the street at
the public housing there’s no program So it’s kind
of giving a nmessage of this side of the street is
saving the world and this side of the street is not
saving the world. And it, | nean, recycling is,
needs to be universal because...

CECI L HOUSE: And the devel opnents, they
want to do it, so we need to figure out how to get

the infrastructure in place to allow the, wth,
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with the appropriate funding to allow the residents
to actually, to do that, | totally agree.

COUNCI L MEMBER CUMBO WI I the 52
mllion dollars that’'s going to be, that was used
for our police services, is there sone thought, how
is that noney, it’s not a |ot of noney but how will
that noney be prioritized? Is it going to be
prioritized for certain devel opnents or is going to
be prioritized...Because we did, |I'’mrepresenting
Whitman and I ngersoll 52 mllion dollars didn't
even begin to touch...

CECI L HOUSE: Ri ght.

COUNCI L MEMBER CUMBO .the | evel of
renovati ons...

CECI L HOUSE: Right.

COUNCI L MEMBER CUMBO ..cost that they
did there so will the 52 mllion dollars be
utilized for nore of these common goals that all of
t he devel opnents coul d benefit fronf

CECI L HOUSE: So one of the things that
we're going to dois w’'re going to, that, that you
tal ked about is we're going to establish an
i nspection unit and we’'re going to inspect close

to, alittle nore than a, a third, al nbst half of
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all the units in public housing to do just what you
t al ked about .

COUNCI L MEMBER CUMBO. Mm hmm

CECI L HOUSE: To assess their conditions
and put plans in place to address themas we go
forward. As we roll through if those funds continue
to be available for nultiple years then we'll get
t hrough all of the units and be able to have a good
clear picture of what’'s happening inside every
unit. So we’'ll do that, that way. Then the other
piece that we're doing is, we still have a residual
problemwith tiles, in nmany apartnents that need
floor tiles that need to be replaced, sone with
asbestos, sone without. And we haven't had the
funds for well over six or seven years to do
painting in nmany of these devel opnents. And you,
I’msure if you ve gone inside you ve seen sone
that are in dire need of painting.

COUNCI L MEMBER CUMBO. Mm hmm

CECIL HOUSE: And so as we talk the
adm ni stration that was one of the focus areas that
we're going to put sonme of those funds to as we
nove forward.

COUNCI L MEMBER CUMBO. Thank you.
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SHOLA COLATOYE: Can | just add
counci | woman you, you nentioned two things in terns
of the, the presence of CCITVs and as | stated
earlier we're conmtted to spend those city counci
dol l ars that you, you have all provided to us by,
by the end of 2014 one. And then two with the, the
general managers in the teamsignificant work to
really push accountability down to the devel opnent
| evel so that we can have nore support and
resources at the devel opnent where residents wll
actually see results. A big part of that is also
support and training. And so there's been a real
enphasis and reprioritization of providing that
| evel of support to devel opnment staff. So you have
staff who understand how to, to nanage gar bage
renoval and, and disposal and do it in a, a nore
sust ai nabl e way. So that’s an ongoi ng...when, when
t he general nmanager tal ks about sort of driving
efficiencies, training those staff we're now
responsi bl e for doing work that they may not have
been trained to do. It’s our responsibility to help
support them so that they can be successful

COUNCI L MEMBER CUMBO Thank you. | al so

want ed to...Thank you for your patience chair. |
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al so wanted to talk about in this, this is
sonmething that’'s also very inportant to ne. The,
the TA presidents...how woul d either of you
determ ne, what woul d you deternmne to be the rol
of the TA presidents. Wat do you expect of thenf?

SHOLA OLATOYE: Well the TA presidents
they're, they' re sort of regulatory
responsibilities that that person is responsible
for which is you know runni ng, supporting open
el ections, encouraging residents to participate in
t he overall engagenent conversations within the
devel opnent. | think the expectations for our TA
| eaders is one of partnership. | had the pleasure
| ast night of sitting with our CCOT [sp?] nenbers
and, and, and they are understandably skepti cal
about what the mayor and | both called a reset in
tenant relations, in tenant relationships. And |
think the only way in which to change that is to
have one conversation at a tine. And so | was very
happy to, ny first day to spend tinme in M ddl et own
[sp?] Houses in the Bronx with the TA president and
several menbers there and to both hear them and
listen to sonme of their challenges, but al so ask

themfor their help both in, in conmunicating with
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their, with their residents. So for exanple if
peopl e have challenges in their apartnents where,
were, that are not as visible to devel opnent staff
pl ease call the, the custoner care nunber. That’s
one way in which we can have the data to drive
addi tional resources to the devel opnents. Two, help
us, one of the key things is explaining the
chal | enges that NYCHA' s facing and supporting us to
get that nessage out around how we can get nore
resources to support NYCHA s overall long term
capital needs. So | think there needs to be a reset
in those, in those relationships. And |’ m eager to,
and, and have been, to get out to the devel opnents
and neet with not only their elected | eadership but
t he broader resident body and really engage themin
t he conversati on about how we create a nore
sust ai nabl e NYCHA.

COUNCI L MEMBER CUMBO: Wul d you agree
I, and | guess ‘cause of tinme just quickly would
you agree that our TA | eaders play a pivotal role
i n wor kf orce devel opnent and maki ng sure that when
j ob opportunities becone available in that
particular community that the TA | eaders are

instrunental in dissemnating that information?
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SHOLA COLATOYE: Yes.

COUNCI L MEMBER CUMBO Wul d you agree
to that?

SHOLA OLATOYE: | woul d agree.

COUNCI L MEMBER CUMBO Whul d you say
that they are also very critical in ternms of
di ssem nating information to NYCHA about chall enges
as far as nold, asbestos, heat, those sorts of the
i ssues as well as security issues?

CECIL HOUSE: Can | talk about that for
a nonent because...

COUNCI L MEMBER CUMBO.  Uh- huh.

CECIL HOUSE: .you, you will recall in
the past the TA | eader and the property nanager at
Devel opnments had a, a very seneiotic relationship
and they partnered on the operation of that
devel opnent. And the TA | eader was abl e to inpact
how mai nt enance and repair things were done at that
devel opnent. And...assisting directing for the
resources to where they really needed to go and
where the residents wanted themto go. And we, over
the years got away fromthat. And so as we nove
forward we are goi ng back to...and I think you’'ll

start to see fairly quickly a closer partnership
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wi th, between the TA | eaders and the property
managers on how to nove that devel opnent forward.

COUNCI L MEMBER CUMBO: Here, here’s
where I'm here’'s where I’"'mgoing with this. I'm
al ways goi ng sonewhere

CECIL HOUSE: Alright.

COUNCI L MEMBER CUMBO: | believe that
our TA | eaders provi de enornous service to the city
of New York. | feel that they provide enornous
representation for the city of New York. Wat |
t hi nk of some of our TA | eaders, some of them don’t
have cell phones, sone of themdon't have a
conputer, sone of themdon’t have a | ot of
services. | believe that for all of the work that
they are doing that in some ways they shoul d be
equi pped with the resources to perform as
effectively as possible. So I think that conputer
shoul d be a part of that, a cell phone. And to put
it out there I'mjust going to start to be an
advocate for it. They should be given a stipend of
sonme sort for that position, a nom nal stipend
because...[ background noi se, coments] | apol ogi ze,
a nom nal stipend because | suspect some of them

are here today. Going back and forth to all these
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nmeetings and hearings, going back and forth with
t heir borough president’s office, going back and
forth wwth the |arger body neetings, all of this
starts to add up. And this starts to becone a cost
that the TA |l eader is assum ng for doing service
for their entire building. So when | woul d go back
and forth I would see so many of the, the residents
come to the TA |l eader ny heat’s not on, ny gas is
off, this is...So they have to kind of be this great
| eader and I, and | also want to bring up to it,
and 1’11, and 1I'll conclude with this question that
Congress Whnman Nydi a Vel azquez has put forth a
excel | ent proposal for energency evacuation
procedures in the case of a, an, an additional
di saster because we have to be real and
under st andi ng that additional natural disasters
will be comng forward. Have there been, and | know
this has only been 18 days and let ne tell you |I'm
still saying it’s been two and a half nonths. So
everybody slow down for a second, so | can only
imagine at this. Has there been any though in terns
of what resources we're going to put forward for
ener gency evacuation plans. And are we putting

resources towards that. And it's critical that we
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actual ly, you know she’s tal ked everything about it
woul d nean that we would have two drills a year. It
woul d nean that everybody’s given a certain packet
of information so they know who to contact, where
to go. Because situations |ike Sandy can’t conti nue
to have us responding in a very reactive way. W
need to be nore proactive so that if we need to get
energency boilers we know where to go to get them
If we need to get all of these different things...
the lights in the stairwells need to turn on
i medi ately and there need to be backup generators
so that people can exit in a safe way. These are
i ssues that our NYCHA devel opnents critically need
at this tine.

SHOLA OLATOYE: So first | would say we
are in conplete agreenent that the safety and, and
health of our residents is the primary and t he nost
inportant thing in any event and especially in the
event of a weather crisis. Follow ng Sandy there,
there, there have been a nunber of trainings and
ongoi ng resi dent engagenent neetings that the team
and I will also say a nunber of conmmunity based
partners have assi sted NYCHA to provide information

to our residents. | think there's nore to do. And
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to your earlier point. | think our TA presidents
are critical to hel ping ensure that that kind of
information gets out to residents. | think the,
wWith regard to congressnman, congresswonan
Val azquez, her bill, | was really pleased to sit
with her last, sit with her team|ast week...
[crosstal k] to talk nore about that. And | think
you know t he goal s and objectives are right on
track. | think what we need her help and certainly
this body’s help is identifying the resources to
support that because they are currently not
articulated in our, in our, the, the adopted budget
or the budget that we tal ked about here today. But
| think the principals are certainly where we need
to go. And now we need to, to identify and align
t he resources accordingly.

COUNCI L MEMBER CUMBO: |s it possible,
and this is an education for ne, does FEMA provide
any level of pre, and | understand we’re having
trouble getting on the backend what we’re supposed
to get, but do they provide any types of presupport
to prepare for these types of situations so that
evacuation, there’s got to be sone funding pool

where this type of support can be found?
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SHOLA OLATOYE: Mm hnmm they do. The,
the, the dollars that we are currently working on
don’t contenplate that. And so that, this is a
conversation that we can, we should continue with
t hem

COUNCI L MEMBER CUMBO. kay, thank you

RI CHARD COUCH: And just on, on the, the
fundi ng. We have actually proposed doing just this
if we get our CDBG request fully funded.

COUNCI L MEMBER CUMBO Thank you chair.

CHAI RPERSON TORRES: No, thank you
Counci | Menmber Cunbo for your questioning. You
actually, the issue of nold hits close to honme. My
nother is actually a resident of public housing and
she had a continuing growh of nmold in her
apartnment and NYCHA kept coming to the apartnent,
sprayi ng over the problem painting over the
probl em Nothing was getting done until |
intervened. | nean you know | shouldn’t have to
intervene to get nold properly renediated in public
housing. So | knowit’s an issue that hits close to
honme. Before | allow one of ny colleagues...| do
want to address the inspection unit. Because

obviously | think NYCHA wants to have great
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col | aboration with your sister agencies and city
government. You obviously rely on HDC to issue
bondsvi ew [sp?]. And I’ m wondering, and | nentioned
this in private, you know New York City has one of
the finest systens of code enforcenent in the
worl d. So why not, why not collaborate with HPD

W th respect to the verification. Wiy not use the
co-capacity of HPD to verify these conditions. And
it would nmean that the, the conditions would be
reported online. HPD has a database of, of notice
of violations so...

SHOLA OLATOYE: M. Chair it’'s, it’s our
under standi ng that HPD nay be at capacity at the
nonent. But this, | know you nentioned this
yest er day.

CHAI RPERSON TORRES: Ri ght .

SHOLA OLATOYE: | think this an issue
that we can go back to them and, and figure out,
have a conversation with them about their existing
capacity and their ability to support us on this
effort.

CHAI RPERSON TORRES: (Ckay. So that’'s a
conversation you're willing to have at HPD?

SHOLA OLATOYE: Need to have.
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CHAI RPERSON TORRES: Ckay, and then even
if we, we can get a sense of the fiscal quest that
woul d come with the...

SHOLA OLATOYE: Yes, we can report back
to you on that.

CHAI RPERSON TORRES: Ckay, | appreciate
that. I want to recognize ny coll eague from
Br ookl yn, Council Menber Menchaca.

COUNCI L MEMBER MENCHACA: Thank you
Chair Torres. And again welcone to our new term
chai rperson and general nanager. What | want to do
right nowis one just thank the list of questions
that our, my Council Menber from Brooklyn...1 think
she asked everything that | wanted to ask as well.
And what | want to do is followup on sone of those
guestions if that’s okay. And I want drill down a
little bit nore on this inspection unit and
understand a little bit nore than just kind of
broad strokes about what it’s supposed to do. Do
you have a sense of how many enpl oyees are going to
be allocated to this inspection unit. Is this an in
house contract? Can you tell us a little bit about
that tineline as well. And just give us a little

bit nore of a picture of the inpact we're going to
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be able to see and expect at the local |evel in our
devel opnents.

CECIL HOUSE: So we, we have only a, a
one year funding amount for this...

COUNCI L MEMBER MENCHACA: It’'s...
[ crosstal k]

CECI L HOUSE: So...

COUNCI L MEMBER MENCHACA: .m | lion
dollars is that right?

CECIL HOUSE: Right. That we’'re going to
allocate to this. And so it, it, we're not in a
position to hire full tinme enployees to do this
because we won’t be able to have themfor the |ong
term So if we were, if this was base lined in the
budget then, then we would be able to do that. And
so what we’'re contenplating right now, in order for
us sinply to get started quickly is to use sone
contracts for inspections hopefully |everaging
contracts that other agencies have consistent with
t he NYCHA procurenent procedures that will allow us
to hit the ground running and get the, the
i nspecti ons done as quickly as possible. W think
t hat we, depending on how the cost per inspection

go we can get about 70 thousand units inspected




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON PUBLI C HOUSI NG 99
with these funds. And what we would do to start
with is we would focus on areas that have been
persi stent areas of concern. So, so to confirmthat
nol d i ssues and | eak issues are effectively
addressed we would prioritize, we could go back and
| ook at our database where we’ ve, where we’' ve seen
those issues and prioritize having appropriate
sanpl es of those kinds of issues addressed to neke
sure that our workforce is follow ng proper
procedures and addressing nold and renedi ating
| eaks, ensuring that health issues that, that may
i npact our residents are addressed primarily.

COUNCI L MEMBER MENCHACA: Mm hnm

CECI L HOUSE: And then as we go forward
we woul d be doing nore random sanpling to see, get
a whol e host of issues, try to get a whole host of
i ssues addressed.

COUNCI L MEMBER MENCHACA: And, and so
how are doing that hiring? Is that an in house
contract...are you...How, how are you doi ng that
hiring process?

CECIL HOUSE: W' re, we're looking to
| everage contracts of other agencies that are doing

simlar inspections.
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COUNCI L MEMBER MENCHACA: Mm hmm  So
you' d be pulling inspectors fromother currently
funded, hired, processed inspectors from other
agenci es?

CECI L HOUSE: W woul d be using the
contractor that other agencies were using to do the
work to start. And then if we, if we, if the funds
becone permanent then we could definitely hire and
staff up an inspection unit permanently.

COUNCI L MEMBER MENCHACA: Can you give
us an exanpl e of what, what the contractor woul d,
what kind of contractor or, an exanple of a
contractor that you would be | ooking to?

CECIL HOUSE: Sure, so in, in Section 8
they do housing quality inspections regularly. And
so there are agencies that hire third parties to do
at, HUD actually hires third parties to cone and
i nspect us on an annual basis. So those are the
types of contracts that we would be | ooking to
| ever age.

COUNCI L MEMBER MENCHACA: Ckay, if you
can provide a list of the contractors you're going
to be looking for it’d be good for us to understand

what, where you're, you'll be kind of pulling that,
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that workforce from clearly we have a huge | think
focus on understandi ng opportunities for, for our,
our nenbers...

CECI L HOUSE: Absol utely.

COUNCI L MEMBER MENCHACA: ..and
specifically our NYCHA nenbers. And any opportunity
that we can, we can really pronote. And especially
since we’'re on the ground we really know fol ks that
we can nmaybe recommend as well. Local Law 11, so
we're still in the process of that as, as, as you
know. One of the biggest things as our Counci
Menbers are kind of noting that we, we do the wal k
t hrough, we go door to door, and the scaffolding
continues to, to kind of plague these devel opnents.
Any sense on timng for that, for us now and how
it’s affecting your budget? .Clearly what we're
getting is they're a waste of noney and, and how,
how can we kind of cone back with information about
t hat ?

CECIL HOUSE: | nean Local Law 11 is a
significant inpact on our budget. And it’s not just
a budget inpact to the...l nmean our buil dings tend
to be brick facgades.

COUNCI L MEMBER MENCHACA: Mm hmm
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CECIL HOUSE: And they all go through
the, the inspection process. As we have had
shortages in funds we have not been able to
remedi ate the Local Law 11 issues as rapidly as we
woul d |i ke. W do, we are, we have put in place a
new strategy that we believe will allow us to
address Local Law 11 issues nore quickly. And our
objective is to renove any sheddi ng that exists at
our devel opnents that is not being actively worked
by the beginning, by early next year. And so what
that will entail is us going in...So, so the way
Local Law 11 works is a inspector cones through
they find a violation...

COUNCI L MEMBER MENCHACA: Mm hnmm

CECIL HOUSE: ..or they find a, a, a
danger point, an issue, and the next day the, the
scaffol ding goes up, the sheds go up. And then what
we have had to do in the past is go through the
contracting process which at NYCHA is very long to,
to actually get someone to conme in and fix it, like
find the funds and then actually issue that
contract. So what we’ve tried to do nowis to put
some requi renent contracts in place so that as the

sheddi ng goes up we’'re able to issue task orders
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for existing contract, to existing contractors to
go in and renedi ate. And hopefully the sheddi ng
comes down nuch nore rapidly. | nean we’ve had
sheddi ng up for way |longer than it should be. And
our hope is that at the begi nning of next year we
will only have actively, areas under construction
under sheddi ng.

COUNCI L MEMBER MENCHACA: Ckay, | nean
that's, there, there seens to be progress there
whi ch, which is great. And anything that can speed
that up would be, would be wonderful. | want to go
to tenporary boilers now And | know we went
t hrough extensive hearing recently. And what, what
| want to find out on the replacenent boilers that
are coming with a dual boiler systemis any sense
of prioritizing those boilers that have been
incredibly problematic for us in our, in our
devel opnents. Not every boil er has been
problematic. But if, if there’'s a way to prioritiz
that within the next, within the next phase. And
clearly there’s sonme in Red hook that continually
break down and...so any sense on, on how that could

have possi bly happened?
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CECI L HOUSE: So council nenber our
speciation is that at the, by the end of April that
all those nobile boilers will be transitioned out.
So that process has started. And so it’s a, you
know it’s four weeks, five weeks or so, so we’'d...

COUNCI L MEMBER MENCHACA: Ckay.

CECI L HOUSE: ..expect that, | nean you
know there are different nmultiple contractors doing
the work. And so we expect to get that done this
spring.

COUNCI L MEMBER MENCHACA: kay, that's
incredi bly anbitious and, and |’ m hopi ng you can
gi ve us weekly updates and maybe for a council,
specifically council district and council nenber
rel ated devel opnments. For exanple | don’t know if
t hey’ d happened in Red hook and the last tinme |
checked there hadn’t been any replacenents in Red
hook. But it’'d be great for us to, to get that
noti ce especially since there’s going to be sone
changes, people are going to be asking questions
about it. And we want to be able to be arnmed with
that information both fromthe TA s perspective,

fromour council district’s as well.
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SHOLA OLATOYE: ..can provide you with
that information and...

CECIL HOUSE: Wth a schedul e.

SHOLA OLATOYE: .wmith a schedul e...

COUNCI L MEMBER MENCHACA: Yeah

SHOLA OLATOYE: ..and then to your point
and actual conversation...[crosstal K]

COUNCI L MEMBER MENCHACA: In real tinme
woul d be incredibly inportant.

SHOLA COLATOYE: Ckay.

COUNCI L MEMBER MENCHACA: Thank you.

SHOLA OLATOYE: We can do that.

COUNCI L MEMBER MENCHACA: And, and so
next is the Sandy plan and really the responses as
to response plan nentioned by Council Menber Cunbo
and introduced at the federal |evel from
Congr esswoman Val azquez. What |'m |’ mhoping is
we’'ve...in Red hook for exanple already started a
community wi de response, disaster response
pl anning, a conmunity driven process. And so nuch
of what we’'re going to be focused on is NYCHA and
" m hopi ng we can work together. There's |less of a,
a sentinent that that’s going to happen. And so |I'm

hopi ng that, that you can, and I don’t know if this
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is something that’s reflected in the budget but
sonmet hing that can, that can really connect the,
the broader community process. And that’s not just
happing in, in Red hook. This is happening across
the city.

RI CHARD COUCH: No we’re doing just that
in the guanos nei ghborhood. For exanple we net with
a conmunity group there and we’'re partnering with
themon their sort of community based plant. W
think it’s a great idea. W' re excited to be a
participant, the | ower East Side has a group and
we're excited to participate with them and we’'d be
very happy to participate with the group in Red
hook as wel I.

COUNCI L MEMBER MENCHACA: kay, great,
thank you for that. And finally on the conpactors,
the trash conpactors continue to be a huge issue in
Red hook. They overflow quickly. And, and so |I’'m
wondering and see if, if the budget reflects a
direct eluviation of, of that problemspecifically.
It causes residents to take other, other avenues
like starting fires in, in these conpactors because
there’s been an overflow of trash. And so I’'m

hopi ng that you can kind of talk specifically about
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that and increasing the pickups. But these
dunpsters, and | get photos on a weekly basis that
are overflow ng. Can you, can you address that and
does the budget address that?

RI CHARD COUCH: Wel | one of the things
that we’'re, we’'re contenplating as part of our
Sandy resiliency plan in Red hook was sone fairly
extensi ve work on those devel opnents which woul d
enabl e us to address that issue throughout that
devel opnent in a very extensive way. And we’ d be
happy to sort of show you what we were thinking
about. And you know it, it will be a function of
whet her we get full funding on that. | think the
ot her dynam c at, specifically at Red hook is, has
been staffing. We have been understaffed I think
on, in one devel opnent by four caretakers and
anot her devel opnent by two. | believe at this point
t hose positions have been filled. And we, we’ve had
a challenge with sustaining caretakers in, in the
devel opnents. We | ose 50 caretakers a nonth. And so
we’'ve put in place recently a process to try to
hire in advance of our staffing lost. So we have a
| ot of turnover in those ranks. And it’s not

necessarily people leaving NYCHA. It, it, those are
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entry level positions, it could be people noving up
or noving to different |ocations as well. So we are
wor ki ng hard to sort of hire as much as we can in
advance and wi t hout bl owi ng our budgets and

mai ntai ning staffing levels. And that will help as
well in that |ocation.

COUNCI L MEMBER MENCHACA: kay, well
agai n thank you for, for that but |’ m hoping we can
foll owup on each of the conplex, each of the
devel opnent’ s plans that are happening in real
time, getting that, that, that share of
information. And, but there’'s a |ot of hope stil
on the ground, on, on new | eadership at every | evel
both on the council level and in, in the
adm nistration as well. So |I’m hoping we can
deliver on the quality of life of, of so nany of
our, of our residents. And | know that there' s a
huge capital need that was al ready di scussed. But
" m hoping that at the very | east we can nmake sure
that you' d i medi ately have a different sense of
quality of life for people on the ground that are
suffering fromso much nold, trash, etcetera. Thank

you.
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SHOLA OLATOYE: W | ook forward to
wor ki ng toget her ...

COUNCI L MEMBER MENCHACA: Good, thank
you.

CHAI RPERSON TORRES: | want to thank
Counci | Menber Menchaca for his questioning. I'm
t hi nking he was, he...actually the first to
introduce nme to the problemof the nobile boilers
when we toured Red Racousers [sic] And so from
there I had the hearing in Council Menber Treyger’s
district. I want to ask a quick question about
Section 8. You acknow edge that there was a 13
mllion dollar shortfall?

SHOLA OLATOYE: Deficit this year...

[ crosstal k]

CHAI RPERSON TORRES: Ch, deficit |I'm
sorry. But you're confident that funding from HUD
will cover the deficit?

SHOLA OLATOYE: That is our hope.

CHAI RPERSON TORRES: So what is the plan
of action in the event that it doesn’t cover the
deficit.

SHOLA OLATOYE: Well we’ll...go ahead.
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RI CHARD COUCH: Council Menber HUD has
i ndi cated that through their federal shortfall
funding that they will make shortfall funding
avai l able to NYCHA for, for, for that GAP. |If they
do, and, and they have, they did the same | ast
year, they’ ve been fairly true to their word, they
haven't given it to us in witing and so we're,
we're hedging a little. But we're fairly confident
because they denonstrated their, their conm tnent
and they’ ve been very consistent in that. If they
do not then I think that will be a conversation
that we would have to have. Qur options are to
receive additional funding to close this gap or we
woul d have to reduce paynents, the subsidy to, to
our voucher hol ders.

CHAI RPERSON TORRES: So that woul d be
the option to reduce paynents in the event funding
fromHUD falls through?

Rl CHARD COUCH: Ri ght.

CHAI RPERSON TORRES: Ckay. | noticed in
your testinony you nentioned that the, you' re going
to spend allocation dollars toward the revanp of

the website, of NYCHA' s website or.
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SHOLA OLATOYE: .this is all actually
al ready underway...

CHAI RPERSON TORRES: Ckay.

SHOLA OLATOYE: ..chair. So we’ve been
wor ki ng actually, we're a part of a cityw de effort
with Dol TT and other agencies. So that, that’s a
process that’'s currently underway and al ready was
in, was in |last year’s budget as well so it’'s a
process of ruling out now W’'re working wth,
we’' ve sat with our resident |eaders etcetera to
sort of get both input on that process as it, as it
unf ol ds.

CHAI RPERSON TORRES: And you sai d that
the revanp woul d include, the website would provide
real time information? I'm |’ mnot clear on what
you nmean by that too.

SHOLA OLATOYE: So the, the, the
actually, the redesign of the website will include
a lot of different things. One of the things that
I’m been very conmitted to in working with, with
the general nmanager is actually putting nore data
up on the website. So that’'s sonmething that wll
conme as part of my administration sort of evol ves

and I'’'m |I'mreally interested in putting nore
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i nformation on; not only our performance netrics
but how projects are noving in terns of
constructions, sonme of the questions that folks
have asked nme today. So that will be part of, not
necessary the specific website design but as ny
tenor evolves and we get that information up and,
and in a format that people can understand...
[ crosstal k]

CHAI RPERSON TORRES: If, if I'"'ma
private housing tenant and | have a condition in ny
apartnent | can, can submt a conplaint?

SHOLA COLATOYE: Yes.

CHAI RPERSON TORRES: So it’s 311 and
then | can track the progress of the conplaint...

SHOLA COLATOYE: Mm hnm

CHAI RPERSON TORRES: ..either through 311
or through HPD s database. But if I'ma public
housing resident 1’'Il have to call CCC and there’s
no ability to track the progress of conplaints
online. So there’'s...the revanp of the website with
real time information, does that include real tine
data about conplaints, about tracking the progress

of conpl ai nts?
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CECI L HOUSE: Residents have the ability
today to check on the status of their conplaints.

CHAI RPERSON TORRES: Onl i ne?

CECIL HOUSE: Online they do.

CHAlI RPERSON TORRES: They do?

CECI L HOUSE: They do.

CHAI RPERSON TORRES: Every resident in
publ i c housi ng?

CECI L HOUSE: Every resident who has
signed up for NYCHA alerts can do that. So we have
that ability, we have not and we are, it is, it is
a soft rollout neaning we’ve rolled it out but we
haven't fully publicized it because we want to test
it and make sure that it works fully before we do
that but the technology is there yes.

CHAI RPERSON TORRES: Ckay. | actually
want to acknow edge ny col | eague from Queens
Maj ority Leader Council Menber Jinmy Van Braner.

MAJORI TY LEADER VAN BRAMER: Thank you
very nmuch. Madam Chai rwonman | am have been up and
down these stairs about 72 tines trying to both do
two press conferences with the speaker and be able
to ask you a few questions. First of all | just

want to thank you for taking on this very difficult
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and inportant job. And just nention to you that as
you probably know | represent nore public housing
residents in Queens than any other council nenber

i ncl udi ng Queensbridge Houses, the largest public
housi ng devel opnment in the country, the Ravenswood
houses, and the Wodside houses. So it’'s, it's
great to have you and | | ook forward to having you
in the district and going to all the great places
in those great nei ghborhoods. In your testinony
earlier that I was present for you tal ked about
sonme additional funding which is exciting although
not enough. And then the ability to, to perform
nore work, nore repairs, some additional capital
work. But in, in talking to sone of your
predecessors and | realize this is a newtine and a
new adnmi ni stration there was, there was a capacity
issue at times when it came to repairs and work and
delays as well. So it’s not sinply about noney,
it’s about having the staff to nake that work
happen and | certainly was told in the past that
there were tinmes where noney was present as in the
delays with city council capital funding when it
comes to caneras and ot her things where the funding

was there for those projects but whether it was
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desi gners or engineers or, or fol ks who were
architects both in house and, and out there were
capacity issues with being able to get the work
done. So at sone tinme, sonetines | was told we have
t he noney, there’'s noney sitting there but we don’t
have the capacity...So ny question to you is wth,
with the, the city council funding...and | know you
spoke about the novenent that’s been acconplished
and the goal to get 13 and 14 done this year
believe you said yeah...but are you going to
i ncrease capacity, are you going to increase
staffing levels in those areas or departnents where
at least | was told last year and | know M. House
was, was at that neeting. So then you can actually
get that work done. Maybe it’s al ready been done
but, but...a lot of funding and new funding is as
you know not just the issue, it’s having the
capacity to get that work done in a tinely way.
SHOLA OLATOYE: W are increasing
funding to, to ensure that we are able to spend
that 2013, 2012/2013 capital dollars on caneras by

the end of this year. So the answer is yes.
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MAJORI TY LEADER VAN BRAMER: And does
that nean you're going to hire sone additiona
folks to hel p get that done both...

SHOLA OLATOYE: Yes...[crosstal k]

MAJORI TY LEADER VAN BRAMER: ..because
you tal ked, because you al so tal ked about sone
staff reductions...

SHOLA OLATOYE: Attritions.

MAJORI TY LEADER VAN BRAMER: Attrition.
That was nostly sort of...managenent ...yeah.

SHOLA OLATOYE: ..offi ce.

MAJORI TY LEADER VAN BRAMER: ..not a, a
frontline staff but...[ crosstalk]

CECI L HOUSE: Council menber...

[ crosstal k]

MAJORI TY LEADER VAN BRAMER: | just want
to make sure that you have the, the tools
necessary...

SHOLA COLATOYE: Mm hnm

MAJORI TY LEADER VAN BRAMER: .to get the
wor k done and, and | don’t know if M. House or
anyone wants to speak to the specific issue that...
because in all fairness you weren't there for that

neeting and | think...
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CECIL HOUSE: W’ ve, we, we’ve done two
things. W’ ve increased the, the headcount of the
capital division who was responsible for this by
50. And so they will have the capacity to, to nove
wor k through nore quickly. So we’'re, we’'re sort of
trying to identifying, we're trying to do it
strategically to identify the areas of bottleneck
and work in those |ocations so, so that we can
actually sort of increase the throughput for the
organi zation holistically. And when it cones to
CCTV we actually have increased our contractor poo
as well. And | think that was a constraint in
finding factors that we could work with who coul d
actually do this work and were effective. And we
di d have sone issues in the past. And so we’ve
i ncreased that |evel of capacity as well. So we’ve
hit it on both, on both fronts.

MAJORI TY LEADER VAN BRAMER [t’s good
to hear because obviously you have these enornous
structural deficits that are incredibly problematic
as a result of federal and state governnent
defundi ng essentially in sone ways gradual and sone
ways not so gradual but when you actually do get

fundi ng how do you spend it, how quickly you' re
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abl e to make those repairs and or instillations is,
is, is incredibly inmportant right ‘cause there's
just so nuch you can do about billions of dollars
in structural shortfalls but then you ve got the
noney it’s got to be spent and it’s got to nove
and, and we can’t be, have a situation where we
were | ast year or previous years where we were told
we’' ve got the noney, we just can’'t do anything with
it because we don't have the capacity. \Wich, we
shoul d never say that particularly when we're
tal ki ng about public housing residents. So | just
wanted to nake that point. Wth respect to
community centers which you al so spoke about in
your testinony obvious, needless to say | share
your goal of nmaking sure we fully fund all of them
going forward but as you know | ast year we changed
the way nost of those community centers are

adm ni stered novi ng many of them comrunity and
youth centers into DYCD or DFTA but several were
not. One of those that was not is in ny district

t he Whodsi de Houses Conmunity Center and, and so
there's, there’'s a tineline approaching with
respect to sone of them And | felt in previous

hearings and i nnocent conversations with again sone
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of your predecessors that there was a desire to
nove away from comunity centers and youth centers.
And | just want to say that our community centers
and youth centers in our public housing are, are
lifelines as, as I’'msure you'll agree. And we have
to be coomitted to, to maintaining them |’ m
interested to know how you think it has worked with
DFTA and DYC taking over the vast majority that we
funded | ast year at budget adoption and what your
plans are with the ones were not put under the
jurisdiction of those two agencies |ike the
Whodsi de Houses Community Center which are run with
nonprofits that are essentially adm nistering those
prograns.

SHOLA OLATOYE: So, so thank you for the
guestion Councilman. First of all the, the goal for
every center that’s in a NYCHA devel opnent is
quality, best in class services to our residents so
| share that objective whether it’s NYCHA run or
wi th our conmunity based partners. That should be
the, that should be the standard not the exception
so that’s the first thing. | think the second thing
isin, | share, I, I"mconfident to use, use the

word that, that we will conme to a resolution for
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t he continued operation in support of those
services. | think going forward, | think again the
goal here is, is |I’mgoing provision of services to
our residents. That is part of our mssion. It
actually says the facilitation of social services
to our residents. And so how we do that is going to
be essential. Qur partners at DYCD and DFTA have
very high standards of how they wish to run and
support services, support centers and we want to
see that continue. | think there’s an opportunity
for us to always inprove how we run our own
prograns and | | ook forward to working with staff
in ny review and introduction to ensure that that
is the case.

MAJORI TY LEADER VAN BRAMER: It’'s great
to hear you say that. And | | ook forward to working
with you on all of the devel opnents in ny district.
| wanted to also nention you know our, our work in
public housing is, is about providing safe secure
nei ghborhoods with dignity. But it’s also, has to
be also in part about ending cycles of poverty and,
and making sure that we’'re providing progranms and
services that allow for financial enpowernent and,

and career devel opnent and, and all of those very,
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very necessary tools. W have a terrific
organi zation in nmy area called Urban Up Bound which
|’msure you' re famliar with that services severa
of the devel opnents in Queens not just in, in ny
district but that, that is a nodel right of making
sure that there are services in and around our
public housi ng devel opnents that will lift those
residents who are in poverty out of poverty, make
sure that there’s job training, placenent, all of
t hose kinds of skills. So |I encourage you to cone
out and, and see the work that you’ ve done in
Queensbridge and around Queensbridge and, and ask
you about those nodels in ways of which NYCHA can
expand that work to nake sure that we're, we're
gi ving...you know Col | ege Access is a programthat I
fund in, in, in and around Queensbri dge and
Ravenswood which is incredibly inportant where
we' re maki ng sure that young peopl e have access to
materials and, and the assistance so that for nmany
of the first intheir famlies to, to go to college
which is so incredibly inportant. And the
graduation each year for that event is, is
incredibly noving. So we want to nake sure that,

that we’re noving in that direction right?
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SHOLA OLATOYE: | look forward to the
invitation. 1'd love to, love to | earn nore about

that program And | would say |I’ve had the pl easure
of working with this city, a nunber of the city’s
best in class social service providers. And | think
the goal here is to ensure that that is the
standard for our residents in our buildings and in
our communities and maki ng sure that fol ks have
access to those services.

MAJORI TY LEADER VAN BRAMER: So with
that I'l1 just say thank you so nuch again for
taking on this awesone responsibility. And |'m
i mensely proud of the public housing that I
represent and am proud to represent those
communities. And that’s why your jobs is so
incredibly inportant right. | nean public housing
is really, really inportant to our city. So | just
| ook forward to having you in the, in the district
and | ook forward to naki ng great things happen and
maki ng sure that our public residents get
everything they deserve.

SHOLA OLATOYE: Agreed.

MAJORI TY LEADER VAN BRAMER: Thank you.
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SHOLA OLATOYE: Thank you so nuch. Thank
you.

CHAI RPERSON TORRES: Counci | Menber Van
Braner | thank you for your questioning. | actually
had a chance to tour Urban Up Bound right across
the street from Queensbridge and | do consider it a
nodel of social investnent in public housing...

SHOLA OLATOYE: Great.

CHAI RPERSON TORRES: ..and | woul d | ove
to use a future opportunity to spotlight the great
wor k doi ng there. Bishop Taylor [sp?] is a
remarkable leader. So it’s a testanment to the
strength of that conmunity. | want to recognize
Counci| Menber Mendez for questioning.

COUNCI L MEMBER MENDEZ: Thank you M.
Chair. Welcone Chair, let ne say it correctly,

a at oye.

SHOLA OLATOYE: O atoye.

COUNCI L MEMBER MENDEZ: O atoye. Wl cone
I’m it’s very exciting time to have you here. 1|, |
have several questions. Just going to go through
your testinony first. So on page four you talk

about, at the bottom of page four, so NYCHA is
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getting reinbursed 89 cents to the dollar? Is that
what the proration is at this point?

[ background coment s]

RI CHARD COUCH: That, that 89 percent is
on public housing?

SHOLA OLATOYE: ..housing. This is
Section 8...[ crosstal k]

COUNCI L MEMBER MENDEZ: Yes.

RI CHARD COUCH: W’ re tal ki ng about the
94 percent in the budget for section housing went
up to 99.

COUNCI L MEMBER ROSENTHAL: |I'msorry |’'m
havi ng troubl e hearing, the whole hearing | have
had...

Rl CHARD COUCH: Yeah...[crosstal k]

COUNCI L MEMBER ROSENTHAL: ..trouble
hearing. [crosstalKk]

RI CHARD COUCH: ..the 89, yeah 89 percent
is related to public housing, the operating subsidy
from HUD on public housing, the Section 8 subsidy
whi ch was in the budget at 94 percent is now

expected to be 99 percent.
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COUNCI L MEMBER MENDEZ: So are all the
public housing authorities being reinbursed at that
sanme anount, at 89 percent?

RI CHARD COUCH: Well the 89 percent that
we are, we’ ve been funded, this again is the
oper ating subsidy funded through March 1% of this
year is the, the funding level will be assum ng
until Septenber 2014 when the final proration is
i ssued by HUD. We're hoping that it’s at |east 89
per cent.

COUNCI L MEMBER MENDEZ: Ckay, that’'s
very informative. | don't knowif | got the answer
to nmy question. So maybe you need to say that again
in away that I can understand it. Do other public
housi ng authorities, are they reinbursed at the
sanme rate or are they being rei nbursed | ower or
hi gher, sane rate is that correct?

SHOLA OLATOYE: The answer is really we
don’t know at this point. Right nowthis is an
early proration figure that we’ve received. W will
know nore in the fall when those nunbers, when
those proration |l evels are set Council Menber

COUNCI L MEMBER MENDEZ: Ckay.




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON PUBLI C HOUSI NG 126

SHOLA OLATOYE: That's the, that’s the...
[ crosstal k]

COUNCI L MEMBER MENDEZ: kay.

SHOLA OLATOYE: They will be the sane.

COUNCI L MEMBER MENDEZ: And in the past
do you know of other public housing authorities.
|’ ve been told that there is another public housing
authority that’s being funded at 100 percent. And
so granted you know nothing is the scale of New
York City. But if another public housing authority
is being funded at 100 percent | think that’s
sonet hing we need to strive for you know to comm t
upon all of us. And so, and it could be used as
precedent. So are you aware of any other public
housi ng...

SHOLA OLATOYE: | don’t know that ...

COUNCI L MEMBER MENDEZ: Ckay.

SHOLA OLATOYE: ..Councilwoman. But it’s
somet hing that we could certainly research and get
back to you and I can’t speak...[crosstal k]

COUNCI L MEMBER MENDEZ: kay.

SHOLA OLATOYE: ..public...[crosstalk]
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COUNCI L MEMBER MENDEZ: It was the
second | argest public housing authority which is
about one-third our size...

SHOLA OLATOYE: Right...[crosstal k]

COUNCI L MEMBER MENDEZ: That shoul d...
yes...[crosstal k] Yes.

SHOLA OLATOYE: We can, we could find
out nore information about that.

COUNCI L MEMBER MENDEZ: kay, | think
that’ s sonething we should all |ook into.

SHOLA COLATOYE: Mm hnm

COUNCI L MEMBER MENDEZ: And thank you
Are there any full devel opnent noderni zations stil
under way?

SHOLA OLATOYE: The noderni zati on of
Bonby [sp?] or you...Bunby [sp?]...is that what ...

COUNCI L MEMBER MENDEZ: No the
noder ni zati ons where they redo all the major
systens. | think the |ast one was Farragut and
I ngersoll or one of those or both of those. And I
don’t know of any, if that’s you know the scal ed
back a little bit at some point because of the
funding. And | don’t know if any other nmjor

noderni zations are in the way.
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SHOLA OLATOYE: Well there are three

that are still underway. My staff tells ne that
VWi t man, Ingersoll, and the third is Johnson,
Johnson Houses, those are still underway Counci
Menber .

COUNCI L MEMBER MENDEZ: Whi t nan,
I ngersol |, and Johnson [sp?]

SHOLA OLATOYE: Johnson, correct.

COUNCI L MEMBER MENDEZ: .that are
currently undergoi ng noderni zati on.

SHOLA OLATOYE: That’s correct.

COUNCI L MEMBER MENDEZ: And when do you
anticipate that those three devel opnments wl|
finish the nodernization?

SHOLA OLATOYE: Let’'s followup with you
Council Menber with the exact dates for the, the
conpl eti on of each of those devel opnments if we
could do that.

COUNCI L MEMBER MENDEZ: And the funding
for those are in place with HUD...

SHOLA OLATOYE: Correct.

COUNCI L MEMBER MENDEZ: .to, to

conti nue...[ crosstal k]
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SHOLA OLATOYE: Yeah, that, those are in
the capital plan Council Menber. W' |l follow up
with you on the actual date.

COUNCI L MEMBER MENDEZ: Thank you. TPA
funds, how nuch is the authority receiving toward
the TPA and how much is the authority taking in
adm ni strative fee?

RI CHARD COUCH: Wel |l we receive
approxi mately 14 dollars per resident,
approximtely two and a half mllion dollars
annual ly. [pause] I'’msorry 25 dollars...[ pause] and
then there’'s a fee of 20 percent to, for NYCHA
They’' || adm nister the programas well as help to
adm ni ster the funding.

COUNCI L MEMBER MENDEZ: So you’'re taking
20 percent of the two and a half million, the
approximte two and a half mllion.

[ background coment s]

RI CHARD COUCH: So at the 25 doll ar
level it’ll closer to four mllion.

[ pause]

COUNCI L MEMBER MENDEZ: And you're
getting the 25 dollar per person, or is it per unit

or per person?




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON PUBLI C HOUSI NG

SHOLA COLATOYE: Per unit.

Rl CHARD COUCH: Per wunit.

COUNCI L MEMBER MENDEZ: Per unit. And
you' re getting those for all the federal and, the
former city and state Unistep and federalized mnu
t hrough Section 8 units, is that correct?

SHOLA OLATOYE: That is correct. So the,
for, for the new, for the 21 thousand units that
we’'re tal king about yes. And...

COUNCI L MEMBER MENDEZ: So minus 84
hundr ed?

SHOLA OLATOYE: Once we get subsidy for
all, for all of those units we will receive those
TPA funds per unit. Right now we are receiving it
for the 11 thousand or so units. You are correct
for the 51 hundred that currently do not have city
federal funding. W are not receiving TPA doll ars
for those units.

COUNCI L MEMBER MENDEZ: And the 31, 33
or 31 hundred...They don’t receive that...okay. The
senior, the NYCHA run senior comunity center is
the total not you said was, was that 57 centers in
all?

[ background commrent s]
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SHOLA OLATOYE: There’'s a...

RI CHARD COUCH: Yeah, the 57 is, is all
the NYCHA centers including senior centers.

COUNCI L MEMBER MENDEZ: And how nmany of
that 57 is senior centers and how nmany are
community centers?

SHOLA OLATOYE: ..good question. W have
to get back to you that, with that 57 Counci
Menber to give you that breakdown, we can do that.

COUNCI L MEMBER MENDEZ: And those, if
the funding is not put in place for July then they
will be transitioned or closed or which, which one
or both?

SHOLA OLATOYE: We do not have funding
to continue the centers past June 30'" of 2014 at
thi s nmonent.

COUNCI L MEMBER MENDEZ: kay, so none of
the centers have been transitioned at this point to
the cornerstone initiatives?

CECIL HOUSE: 35 were transitioned at
the begi nning of the year to DYCD and four were
transferred to DFTA senior centers.

COUNCI L MEMBER MENDEZ: Wi ch four were

t hose?
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CECIL HOUSE: W' |l have to get you the
list, it’s the list that we review at the begi nning
of the year, we’'ll send you a list.

COUNCI L MEMBER MENDEZ: O, and even
those that were transferred to DYFDA [sp?] senior,
NYCHA run senior centers in your senior only
devel opnent s?

SHOLA OLATOYE: Council Menber can we
come back to you with an actual, of, of those 57
centers which are senior centers, which are
community centers, where they are |ocated and we
can give you those, you can have those nunbers
right in front of you

COUNCI L MEMBER MENDEZ: Great.

SHOLA COLATOYE: Ckay.

COUNCI L MEMBER MENDEZ: Thank you

SHOLA OLATOYE: You’'re wel cone.

COUNCI L MEMBER MENDEZ: It was, |’ mjust
raising it as an issue because the prior
adm nistration in [ate June we had a hearing where
these senior centers were either going to be...
senior and community centers are either going to be
closed or transitioned. And the prior

adm ni stration, Chair Reyef [sic] failed to tel
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t he commi ssioner of DFTA that some of these centers
were in senior only buildings. And | think that has
a real inmpact on the quality of |lives of those
seniors. So | certainly want to track that. But the
cl osing of any senior center has an inpact. So...

SHOLA OLATOYE: Councilwoman | can tel
you that we are in ongoing conversations with our
sister agencies and this is, we are very focused
and concerned that there'll be no decrease in
services to our vulnerable residents.

COUNCI L MEMBER MENDEZ: Thank you. On
page six of your testinony regarding the work or
t he backl og you say that you ve reduced the work
orders by 79 percent. You ve successfully reduced.
So what does that mean? Does that mean that
everyone got a visit and a repair? Wre any of
t hese tickets that were closed because soneone was
not honme? So, just trying to figure out what
exactly that neans.

CECIL HOUSE: It does not necessarily
mean that everyone had a repair. As we went through
the process in sone cases we |earned that residents
that had requested work actually had al ready been

done. So we did go through a process of verifying
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that work and then those work orders were closed.
['d, 1I..

COUNCI L MEMBER MENDEZ: Work had been
done how?

CECI L HOUSE: By...

COUNCI L MEMBER MENDEZ: Was it tenant
initiated or...or was it NYCHA initiated that it was
done?

CECIL HOUSE: No it was predom nately
NYCHA wor kers had done the work and had not
actually closed the work orders.

COUNCI L MEMBER MENDEZ: kay.

CECI L HOUSE: Yeah.

COUNCI L MEMBER MENDEZ: And in any of
those cases was it that a ticket was cl osed because
soneone was not hone?

CECIL HOUSE: If a, a nmintenance worker
returned to a unit on a third tinme and made, and
made phone calls to try to reach the resident the,
and it was not a health or safety issue that ticket
was cl osed.

COUNCI L MEMBER MENDEZ: Ckay. On page
seven you rmake mention on your conpleted capital

projects that you expended 420 mllion dollars on
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maj or noderni zations in the devel opnent to, that
all federal noney?

SHOLA OLATOYE: Yes, yes.

COUNCI L MEMBER MENDEZ: So on that sane
page you tal k about security enhancenents. You talk
about the installation of 3,879 new security
caneras at 84 developnents in that it net your goa
to install all the pre-2012 city council funded
CCTVs by the end of 2013. This conmmittee had a
hearing in Decenber and in fact ny recollection is
that sone of that pre-2012 noney that went back to
maybe even 2004/ 2005 were not yet utilized, may
have been and to be conpleted by this March/ April.
So can...

SHOLA OLATOYE: Council, Councilwoman I
think what the testinony says is that all of the
CCTTVs caneras have been conpleted by the end of
2013. You are correct. There are a few | ayered
access projects that we expect to be conpleting by
the end of, in a nmonth or two that, as is what our
nmy capital project staff tell me. But you are,
what, what has been conpleted are the CCT caneras
and that there are sone additional |ayered access

projects that are currently underway.




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON PUBLI C HOUSI NG 136

COUNCI L MEMBER MENDEZ: Ckay, but nmny,
woul d...t here were caneras that had not yet been
installed as of the end of Decenmber 31°' 2013. So
your, as |’mreading your testinony it says
otherwise. So |I'’mjust saying you need to cone back
to the conmttee and we can get our information,
the attorney here has information. Because to ne
that part of your testinony’'s incorrect.

SHOLA OLATOYE: Okay, we will confirm
that and cone back to you Council man.

COUNCI L MEMBER MENDEZ: kay. So on
Section 8 | wanted to, | don’t know who’s still
here from 2009, refresh sonme recollection. Back in
2009 the...Yeah, you' re smling, you know where |’ m
goi ng...the authority cancell ed 25 hundred vouchers
of Section 8 recipients. In nany of those cases
i ndi vi dual s | ooked at the apartnent, they were
getting ready to sign the | ease, they had signed
the | ease and were getting ready to turn it in, and
their vouchers were revoked. O those 25 hundred
working with the adm nistration and with advocates
HPD pi cked up 15 hundred and gave vouchers to 15
hundred. 1,000 never got vouchers. | continue to

come and ask what’s happening. W were told those
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1,000 fam lies were, nost of themwere famlies and
in honmel ess shelters and they were going to be
given priority and to ny recollection not one
person has been given priority. And this is
appal I i ng. Sonet hi ng nust be done. And now t hat
you're at the helmI| want you to address this
problem Unless there’s an update that you can tel
nme. |’mactually...[ crosstalk]

SHOLA OLATOYE: Wl | Counci | woman as you
know we did not issue vouchers |ast year because
there was a shortfall. | can’'t speak to the
2008/ 2009 situation but | will come back to you,
will report back to you the status of those, those
1, 000 househol ds according to your, to your figures
and let, let you know what the current status is
according to our data.

COUNCI L MEMBER MENDEZ: Okay. W
actual ly have nanes of those individuals too.

SHOLA COLATOYE: Ckay.

COUNCI L MEMBER MENDEZ: That were
provided to the commttee at the hearings. Section
8 managenment. You have several buildings that are,
t hat have Section 8 funding and this past summer

some RFPs were put out to have them nmanage by an
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outside private individual. And sone people were
chosen through the RFP. Were are we at with that?
| know t here was supposed to be background check...

SHOLA OLATOYE: Mm hmm

COUNCI L MEMBER MENDEZ: So are those
still being nmanaged by NYCHA or is it now
transitioned to be nanaged by these ot her groups?

SHOLA OLATOYE: Those buil di ngs are
still being managed by NYCHA. W at, at the, the
advent of the new administration a |ot of our RFPs
and, and devel opnent deci sions have been put on
pause to, to review and under review with the
deputy mayor to ensure that all of our projects
whether it’s recap or new devel opnent or consi stent
with this administration’s policy. So we | ook
forward to, to sort of resolving those and bei ng
able to nove forward on, on this particular
project. But right now those units are still being
managed by NYCHA Counci | worman.

COUNCI L MEMBER MENDEZ: So what woul d be
the cost savings in handing the outside
organi zati on nmanage these properties and what woul d
be the inpact now on your budget since that has not

transiti oned?
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RI CHARD COUCH: The, the, the driver of
the transaction is, is not the cost savings. The
driver is the ability to actually renovate those
devel opnents and put themon a solid footing, put
the residents in those devel opnents in nmuch better
conditions. So that was the driver of the
transaction. In order to make the transaction work
and to get the approvals that we needed, that
private nmanagenent was, was a requirenment to make
t he nunbers worKk.

COUNCI L MEMBER MENDEZ: So nmaybe you can
tal k everybody through it. NYCHA can renovate it
but the driver of this was to do the renovations
because...extra noney conmes into the project how..or
what ?

RI CHARD COUCH: The, the funds cone in
t hrough the recapitalization of the devel opnents.
And so the idea is that we would actually put a
nort gage on those devel opnents. And with the
funding that woul d cone out of that we would do the
renovations to the devel opnent, to the
devel opnents. To maxi m ze the amount of, of noney
you actually need to manage the cost of nanagenent

of those devel opnents. And so that, that having
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private nanagenent in place actually inproves the,
t he amount of funds available to do the renovation
work. And it’s...was quite an extensive renovation
of all the units, bringing themup to date, new

| obbi es, systens, roofs, etcetera. So these are,
this is a very extensive renovati on.

COUNCI L MEMBER MENDEZ: And it woul d
i nfuse how nuch nore dollars into the housing
authority?

RI CHARD COUCH: It depends on the
sel ection process, the, the transaction that we
actually do. It could infuse up to 100 mllion
dollars into the housing authority. But there s no
guarantee that it will be that nuch

COUNCI L MEMBER MENDEZ: And then it
woul d be placed as a nortgage on those properties.

RI CHARD COUCH: That's correct. There
woul d be a, a |oan taken out on the, those
devel opnents.

COUNCI L MEMBER MENDEZ: kay. So on page
nine you talk about the 10 mllion in the city
council funds for, through our initiative. And you
say you' re counting on that and it’'s part of your

budget now and goi ng forward t hrough 2018, is that
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fiscal year 2018 or is, is that your fiscal year or
our fiscal year.

SHOLA OLATOYE: CQur fiscal year
Counci | worman.

COUNCI L MEMBER MENDEZ: kay. And so
that even exceeds the nunbers who are sitting here...
well some of us will be termlimted and so it’'s an
assunption 1’d like to think we could do that. But
| don’t know if that’s a very good assunption to
make particularly when the council’s going to be
changing in 2017. So just, just pointing that out.
In there it says it enabled you to hire 175
tenporary workers. What was the | ength of days,
weeks, nmonths of the workers and were they Section
3 workers that could go through to Section 3
conpl i ance?

Rl CHARD COUCH: Sone of them were. |
don’t have the exact nunmber of how many residents
were hired in that process but these were full
time.

COUNCI L MEMBER MENDEZ: But you' |l get
us that information?

[ background crosstal k]
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COUNCI L MEMBER MENDEZ: Thank you. The
175 mllion that the City Council has put forward...
So that’s all our discretionary capital funding
t hat nmenbers have nade...

SHOLA OLATOYE: Over the past decade
Counci | woman.

COUNCI L MEMBER MENDEZ: Over the past
decade.

SHOLA OLATOYE: Correct.

COUNCI L MEMBER MENDEZ: And that numnber
breaks down into what in capital, capital for
security and one in nine security. Do you, do you
have t hose nunbers.

SHOLA OLATOYE: Okay, we’'ll, we can get
that nunber to you, a 10 year | ook back on
breakdown in capital as, as opposed to the other
items |isted here.

COUNCI L MEMBER MENDEZ: kay. Just from
t he Decenber hearing on the nonsecurity [phonetic]
that was going at |like a super snail’s pace you
were doing variable insecurities so it be
interesting to see how many of those are prior to
2012 that we can really get underway.

SHCOLA CLATOYE: Ckay.
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COUNCI L MEMBER MENDEZ: And on this that
you’' ve provided to us on page four you have a pie
chart here. And | was just wondering, this is the
fiscal year 2014, 2018 adapted capital plan
revenues expenses. So there's a little sliver here
that reinbursable staffing cost at two percent.
What does that nean?

SHOLA OLATOYE: CGo ahead.

RI CHARD COUCH: So that’s the frontline
fee, sorry frontline expenses rei nbursed by
capi tal

COUNCI L MEMBER MENDEZ: Frontline
expenses rei nburse...

RI CHARD COUCH: |’ m sorry frontline
staff reinmbursed fromthe capital fund.

COUNCI L MEMBER MENDEZ: Frontline staff
SO0 can you give ne an exanple what’s a frontline
staff? Do you want to identify yourself and just
answer the question.

TONYA DUNSEY: Tonya Dunsey Director of
Budget Fi nanci al Pl anni ng.

COUNCI L MEMBER MENDEZ: Mm hnm

TONYA DUNSEY: To answer your question

it’s for the project manager who's working directly
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on the capital project. He's providing the
oversi ght function for, of the construction
contracts. That person’s time is charged to the
capital plan and the way that we recei ve those
funds is through a transfer.

COUNCI L MEMBER MENDEZ: Ckay. Thank you
very much. Thank you M. Chair.

CHAI RPERSON TORRES: | thank you for
your question. I'’mgoing to foll owup on your
description General Manager House of, of the
recapitalization as a nortgage. Can you el aborate
on that?

CECIL HOUSE: Wl |l what we woul d, what
we'd end up doing is taking out a | oan secured by
t hose secured by those devel opnents.

CHAI RPERSON TORRES: So what happens in
the event of a default?

CECIL HOUSE: Wl |l the, the funding
streamis fairly secure in that process. That’'s one
of the reasons why we get such good rates and, and...
So we could be at risk in a default that’s
possi bl e.

CHAI RPERSON TORRES: So what does that ...
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CECIL HOUSE: That's no different than
any of our capital, the, the bond...[ crosstal k]

CHAI RPERSON TORRES: So wor st case
scenari o what, what are the consequences of a
defaul t? What does that result in?

CECIL HOUSE: well we would have to find
funds to cover the, the, the, the funding gap or we
woul d be at risk of |osing our, the, whatever
collateral we put up.

CHAI RPERSON TORRES: Ckay.

SHOLA OLATOYE: And | woul d just add
chair this, this is a...

CHAI RPERSON TORRES: Ri ght .

SHOLA OLATOYE: .fairly, fairly sort of
common practice as you know i n af fordabl e housi ng
finance which is sort of assuming a |evel of, of
ongoi ng support in the Section 8 that allows us to
essentially nortgage the properties by, by assum ng
a |l evel of ongoing, ongoing support there. So this
is a it's afairly comon practice. Obviously
there’ s appropriation risk but because we do, we
feel fairly confident in that this is, this is one

way in which we are able to inject it, inject
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resources, nuch needed resources into, into those
bui | di ngs.

CHAI RPERSON TORRES: Yeah. Well 1’ m not,
|’ mnot contesting the nerits of, | suspect that
benefits outweigh the harnms but if I'm if I ow a
house and | take out a nortgage and | default on
the nortgage it, | lose the house...[crosstalk] |I'm
wondering is that true in the case of the
recapitalization that you, are not, has no...

TONYA DUNSEY: So, so these properties
right, they' re, the funding that we get is in our
capital plan. It is project base Section 8
vouchers.

CHAI RPERSON TORRES: Ckay.

TONYA DUNSEY: So we’re using the val ue
of those vouchers over a, you know 20/ 30 year
period to raise the noney now. And |’ m
oversinmplifying the deal but simlar to the bond
right. Instead of using a capital plan we’'re using
t he project based Section 8 voucher program which
is actually separate fromthe public and Indi an
housi ng division of HUD. It cones out of the nmulti-
fam |y division of HUD

CHAI RPERSON TORRES: Mm hmm
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TONYA DUNSEY: So there, it, it’s very,
it’s much nore secure than the capital plan would
be.

CHAI RPERSON TORRES: And I, | know we’ ve
di scussed this in private but one city counci
initiative is the painter’s apprenticeship program
So if you could take, just for the record, just
expl ain the fundi ng behind the program and...

TONYA DUNSEY: Mmhmm Do you want to
tal k about...No...

[ background conmmrent s]

TONYA DUNSEY: Ckay so, so the nechani sm
right for the...[crosstal K]

[ background comrent s]

CHAI RPERSON TORRES: The nechani sm by
whi ch we fund, yeah

TONYA DUNSEY: ..tal ki ng about ...

CHAI RPERSON TORRES: By the use of
capital dollars to free up...yeah, if you could
expl ai n.

TONYA DUNSEY: Right so, so the city
council gave us 10 mllion dollars in capital funds
for the painter’s apprentice program because we

cannot use that noney to hire staff. It’s for major
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noderni zati on. What we do is we repurpose those
funds for a proper capital project. And then we
swap the funds through this capital reinbursenent
mechani sminto our operating program but as HUD
allows us to do. And then we use that noney for
progranmati ¢ purposes such as the painter’s
apprentice or the, the, the maintenance and repair
initiative in previous years.

CHAI RPERSON TORRES: So effectively
using capital dollars for what is traditionally
t hought of as a operating purpose right or...

TONYA DUNSEY: Yeah, well ...

CHAI RPERSON TORRES: Ri ght .

TONYA DUNSEY: .we’'re, we’'re using the
transfer...

CHAI RPERSON TORRES: Ckay.

TONYA DUNSEY: ..right.

CHAI RPERSON TORRES: So that transfer
not only could apply to painting but what are other
areas of skill trades in which you have a shortage
of resources. Maybe brickl ayers...and...and pl aster.

TONYA DUNSEY: Pl aster is painters...
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CHAI RPERSON TORRES: So, so the city
council could theoretically provide 10 mllion
dollars for a plastering progranf

CECI L HOUSE: Yeah.

CHAI RPERSON TORRES: And then 10 mllion
dollars for...

CECIL HOUSE: There is a limt on our
ability to, to...

TONYA DUNSEY: Transfer.

CECIL HOUSE: ..meke this transition. So
to the extent that we have the ability based upon a
types of funds that we have and their purposes yes
we could do that. That, there is a limt.

CHAI RPERSON TORRES: Mm hnm

TONYA DUNSEY: It’s 20 percent of the
awar d.

CHAI RPERSON TORRES: (Ckay. So we have
painting. So if I, suppose we, we gave this NYCHA
an opportunity to think of a programthat we could
fine with 10 million dollars in capital funding.
Wuld it be plastering? Wuld it be weps [sic] area
skill trades. Wuld...

CECIL HOUSE: Well we are, we are nost

behind in plasterers.
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CHAI RPERSON TORRES: Ckay.

[ background conmment s]

CECIL HOUSE: W actually are now trying
to hire nore plasterers. It’s been actually
somewhat chal | engi ng. The econony is clearly com ng
back. But that would be the area, plasterers and
carpenters are the two areas where we woul d nake
t he biggest inpact. And you know as we tal k about
our skill trades lead tinme nore resources there
woul d dramatically reduce the tinme it takes for us
to get to resident requests.

CHAI RPERSON TORRES: And woul d you be
willing to provide us, just on hypothetical if you
were to receive 10 million dollars for a plastering
program what inpact would it have on enpl oynent
| evel s anpbng residents or what inpact it would have
in reducing the response tines just as she...

CECI L HOUSE: Yeah so, so we have to
keep in mind that for plasterers, carpenters are,
if they’ re NYCHA enpl oyees they have to be in the
uni on.

CHAI RPERSON TORRES: Different.

CECI L HOUSE: And so that may create,

may, may not create sone chall enges. W actually
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were trying to enter into an apprenticeship program
with the building trades for NYCHA residents which
woul d, this would be great if we could do. W had
negotiated a PLA to that affect but we haven't
gotten it signed yet so...That would be a way that
we could, we could get resident of the apprentice
prograns and ultimately get himinto a permanent
trade. But we could, we can get you the nunbers. |
just don’t know what the resident inpact woul d be.
W it'’s not totally within our discretion.

CHAI RPERSON TORRES: Ckay. But you
could, you could also, you could probably project
the inpact on response tine...[crosstalKk]

CECI L HOUSE: Absol utely.

CHAI RPERSON TORRES: So | woul d | ove to,
if you could provide us with all of the
information. | saw the progress in those
negoti ations as well and...

SHOLA OLATOYE: And we’d love to sit
with you and tal k about that, that specific program
and, and how we coul d expand it.

CHAI RPERSON TORRES: No | think it was,
you testified earlier that NYCHA has an esti nmated

18 billion dollars in capital nmeans, needs, which
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is to say that it would take 18 billion dollars to
bring the public housing stock into a state of good
repair. So |I’m wondering what is the phrase good
repair. Does it refer to conpliance with buil ding
or housing codes? Does it refer to the shell life
of the capital structures? Like what do you nean by
the..Does it refer to the safety of the housing
stock or...what is neant by good repair?

CECI L HOUSE: Good repair, we would
start with the building envel ope that the roofs are
in good condition and that they are able to do
their job in keeping the, the water out, that the
buil ding facades are in condition and they are able
to do their jobs in keeping noisture out of the
buil dings...right. Two big sources of sone of our
bi gger chall enges. And then the buil ding systens
are all in a state of good repair. The el evators
are in good condition and they work. The gas lines
in the buildings are in a good condition. And they
work. The water, the pressurized water systemin
the buildings are in good condition and it works
the, the, the drain water systemin the buildings
are in good condition and they work. The units

t hensel ves, the kitchens, the bathroons, the walls
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are in good condition. The boilers, the punps, the

roof tanks in those buildings are all in good
condition and they work. Did | |eave anything out...
| think | did...

CHAI RPERSON TORRES: So you did an, you
did an assessnent of the, of the conditions of
every single one of those capital structures and
came up with the nunber 18 billion?

CECI L HOUSE: Mm hmm right.

CHAI RPERSON TORRES: Ckay.

CECI L HOUSE: ..called a physical...

CHAI RPERSON TORRES: Ckay.

CECI L HOUSE: ..needs assessnent ...

CHAI RPERSON TORRES: Ckay.

CECI L HOUSE: .that was done. And that
assesses all of those needs of the buildings. And
that’ s where that nunber cones from

CHAI RPERSON TORRES: (kay, because when
| hear, | nmean the nunber shows staggering. It
strikes me as really a level disinvestnent that is,
that, that is catastrophic. | guess the nost
i nportant question | probably could ask if, if that

trajectory of disinvestnment continues will there
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come a point at which the public housing stock
frankly is no | onger safe, no | onger livable.

SHOLA OLATOYE: | think that’s possible.
W’ ve, you’ ve heard the nunbers in terns of the
capital funding trend and that it’s, has been
decreasing and continues to decrease. But we are
committed to ensuring that our residents are, are
in safe, are, are, their safety is a priority.
That’s why we are here today to tal k about ways in
whi ch we can ensure that we have the resources that
we need to ensure a basic |level of safety. And
we’'ve, and to your point Chair | think the
conversations in Washington and with our state
| egislative | eaders can also help to ensure that
that is a fact going forward.

CHAI RPERSON TORRES: Ckay. | have a
questi on about the backl og, about the reduction in
the size of the backlog. Can you give ne the tine
range and just the exact nunber of |ocal issues you
were able to close. And | herd this, | think
heard the nunber 79 percent reduction

CECIL HOUSE: That’'s correct. W, we
started out with 422 thousand sone odd work orders.

W can get you the exact nunber. Today it’'s, it’s
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88 234 today, 284 I'msorry, 87 284 today. And so
that was, that’s the, do the math and that’s the...
CHAI RPERSON TORRES: |'’m sorry 422 to,
to what nunber?

CECI L HOUSE: 87 284 today.

155

CHAlI RPERSON TORRES: Over the course of ...

CECIL HOUSE: W started the, this
programin January of 2013.

CHAlI RPERSON TORRES: 2013. So the,
al most, in essentially a year you were able to
achi eve a quadrupl e reduction in the backl og?

CECIL HOUSE: That’s correct.

CHAI RPERSON TORRES: So...because |, |

was told you know that the backlog of repairs, what

| woul d conplain about...and you know and |’ ve been
a housing director and a city council office for
about seven years. But that was due to a | ack of
funds.

CECI L HOUSE: Ckay.

CHAI RPERSON TORRES: Alright. But it
seens to ne that it nust have been based on a
m smanagenent of resources rather than a | ack of

resources because you were able, but the resources
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that you have you were able to achieve a quadruple
reduction in the back | og.

CECIL HOUSE: So chair we, we did
repurpose resources internally right. So as we
tal ked about we, we shifted staff fromcentra
of fice positions to frontline positions. So we did
see a fairly significant increase in staff at the
frontline level | think in the, in the range of
seven to 800 additional staff over the year. And
we're trying to increase, continue to increase the
nunber of staff in the front line. I, | can’t speak
for what happened prior to ny, ny tenor and |, at
NYCHA.

CHAI RPERSON TORRES: What was the doll ar
anount of those staffing increases?

CECI L HOUSE: W have a number? The, the
other, the other dynamc is we, we very effectively
used overtine over the |ast year as well then we’'ve
traditionally used overtine. We were | think nore
targeted in our overtime use as well. But we can
get you the nunber that represents the staffing
i ncrease over the last year in dollars. I, | don't

have that with ne today.
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CHAI RPERSON TORRES: But by further
guadrupl e reduction shows that it’s only but a |ack
of funds but how efficiently we use those funds
and...

CECIL HOUSE: W had a, a series of
ef ficiency progranms that we put in place over the
| ast year. It's efficiency, it’'s visibility, it’s
transparency, it’s reporting, conmunication. It's a
host of activities that, that you need to, to, to
undertake and conplete that type of, of an effort.

CHAI RPERSON TORRES: And if I, if |
remain correct | believe there is that historic
reduction was achieved in the wake public criticism
of the daily news expose so | think it goes to show
that public criticismcan notivate the New York
Cty Housing Authority to be nore efficient in the
use of the resources that it has, but that’s not a
question, that was just a point. But if you want to
respond...

SHOLA OLATOYE: No, | was going to say
l ook, I think that, | think that the, the general
manager and the staff that’s here today have, have
made sonme very significant process inprovenents to

tackle this problem It’s no question that it’s not
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enough and that we will continue to drive towards
ef ficiency so that we can reduce those response
times even further. But it, but it is clear that
you know we need to operate in, in a better way and
that, that is an ongoi ng and conti nuous
i mprovenent .

CHAI RPERSON TORRES: | want to recognize
Counci | Menber Rosenthal .

COUNCI L MEMBER ROSENTHAL: ..this |ong
and for answering this, these questions. It’s
incredibly helpful to us. And | just want to
recogni ze the tenant | eaders and the tenants who
are here. | see Madeline Incent [sp?] fromFredric
Dougl as [sp?] Houses and it’'s great that they cane
and there, it’s very powerful for themto see you
here and answering these questions. So thank you
for that. And with that | have seven nore. So |
really |like Councilwnan Cunbo’ s i dea about how,
trying to create a systemwhere we financially
recogni ze the TA presidents who are doing so nuch
work and | just wanted to put that out there.

t hought that was great, the idea of a stipend, you
know it’s interesting | don't live in NYCHA housing

and we do have a board and a president that’s
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el ected and they do that pro bono, but the nature
of the work they do is very different. And the
stipul ated tasks as you were going through them you
know is, is real work. And in sonme, sonetines it
becones, it sounds like and certainly fromthe
residents that I work with and know ng nodeling so
well in away it’s the work of a super except that
they can't get the work done. They hear about al
t he needs and the demands and they try to help it
start going through the process. But they don’t
have the skilled workers to get it done. And that’s
what the supers are doing. But | really like that
idea. I'd love to like help continue to think about
t hat .

SHOLA OLATOYE: Council woman actual ly |
agree and | think just, just a point of fact the,
the TA presidents actually do receive
rei mbursenents and stipends via the TPA funds that
we tal ked about ...

COUNCI L MEMBER ROSENTHAL: They do?

SHOLA OLATOYE: They do. And hopeful |y
conput ers, phones, gas mleage, etcetera...
[crosstal k] so one, so one of the things that, that

Cecil and his team the general manager and his
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team have, are working on actually is inproving the
response time when people subnit receipts for

their, these expenses. There have been, there has
been a long delay and that is another process

i nprovenent that we need, that we are working on

So fol ks should start to see the ability to get
reimbursed in a nuch faster way for, for sonme, for
the, for these ongoi ng expenses. But that is one of
the uses that the TPA funds are there for.

COUNCI L MEMBER ROSENTHAL: Ri ght so
let’s tal k about the TPA funds. | nean okay... So
that, that’s reinbursenent for gas or a conputer...

SHOLA OLATOYE: Phones.

COUNCI L MEMBER ROSENTHAL: ..phone...

SHOLA OLATOYE: Etcetera.

COUNCI L MEMBER ROSENTHAL: But it’s not
a, it’s not for the tine.

SHOLA OLATOYE: No.

COUNCI L MEMBER ROSENTHAL: Okay, wel |
it’s alright. I"'mjust trying to nake sure
understand. So on the TPAis there alimt, are
they given a budget, | think the answer is yes,
right?

SHOLA OLATOYE: ..gi ven a budget yeah.
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COUNCI L MEMBER ROSENTHAL: So if X
amount of dollars and it’s...

SHOLA OLATOYE: Per unit.

COUNCI L MEMBER ROSENTHAL: Per unit?

SHOLA OLATOYE: Exactly.

COUNCI L MEMBER ROSENTHAL: So on the,
and you' re saying that sonetines the TA presidents
don’t submt the paperwork on tine?

SHOLA OLATOYE: No, | can’t speak to
whet her or not people are submtting paperwork on
time. But | think what | can, what we can say is on
the NYCHA side we needed to inprove | think our
response...[ crosstal k]

COUNCI L MEMBER ROSENTHAL: GCot it.

SHOLA OLATOYE: .tine and gain dollars
out .

COUNCI L MEMBER ROSENTHAL: CGot it and
that’s sonething you re working on?

SHOLA OLATOYE: Sonmething that we're
working on and | hope to, | think people will start
to see a change and hopefully a decrease in the
anount of response tine for...

COUNCI L MEMBER ROSENTHAL: Oh great.
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SHOLA OLATOYE: ..for subm ssion of
recei pts and i n rei nbursenents.

COUNCI L MEMBER ROSENTHAL: Ch, it’'s

162

hopeful to hear. And so is that, so it’s 25 dollars

per unit per year...

[ background comrent s]

COUNCI L MEMBER ROSENTHAL: That's
alright, any definite informtion?

SHOLA OLATOYE: No I, | think it...
[ crosstal k]

COUNCI L MEMBER ROSENTHAL: Okay.

SHOLA OLATOYE: ..be, to have the record
be...the, the TPA funds they are given, it’'s a
dollar, it’s a set anmount as we said. It’s per
unit, per devel opnment. And, and our TA residents
can work within that, that anount. So they, they
don’t come up with their own budget and then cone
to us for approval. There’'s a certain, there's a
set anount ...

COUNCI L MEMBER ROSENTHAL: Sur e.

SHOLA OLATOYE: And within that they can

come up with their own...[crosstal k]

[ background coment s]
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COUNCI L MEMBER ROSENTHAL: Sure, no that
makes sense. [crosstal k]

SHOLA OLATOYE: ..cl ear about that.

COUNCI L MEMBER ROSENTHAL: GCot it.

CECIL HOUSE: And there’s a, and just,
and there is sone, it’'s the, by no neans it’s,
fully conpensates the TAs for what they do but
there is sonme conpensation to the extent that they
attend neetings and the |i ke depending on the type
of neetings. They get, they could get paid for sone
of their time but by no neans enough.

COUNCI L MEMBER ROSENTHAL: Yeah, it’'d be
hel pful . Actually we could | ook at the regs or if
you have themeasily sort of what the paynent is
for, that'd be great.

SHOLA OLATOYE: (Okay, we can foll ow up
wi th you.

COUNCI L MEMBER ROSENTHAL: And the 20
percent that is pulled out for admi nistrative
over head basically, that’s for doing the paynents...

SHOLA OLATOYE: It’s allowed to be up to
40 percent.

COUNCI L MEMBER ROSENTHAL: Sorry.
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SHOLA OLATOYE: It’'s allowed to be up to

40 percent for the adm nistration fees.

COUNCI L MEMBER ROSENTHAL: Al | owed by
HUD.

SHOLA OLATOYE: Al |l owed by HUD and
according...

COUNCI L MEMBER ROSENTHAL: Ckay.

SHOLA OLATOYE: .to regs. And, and that
does go to support the teamefforts that work
closely with our tenant P, with our tenant
presidents.

COUNCI L MEMBER ROSENTHAL: Ckay, it’'s
allowed to go to 40 percent and NYCHA chooses 20
percent. I’mputting words in your nouth. Your, it
varies...

SHOLA OLATOYE: W need to foll ow up
with you specifically on that but...

COUNCI L MEMBER ROSENTHAL: Ckay.

SHOLA OLATOYE: .the regs do allow us to

up to 40 percent and we have, we have, we will cone

back to you with our 2014 nunber.
COUNCI L MEMBER RCSENTHAL: That'd be
great...would it be 2012, 2013, 20147 [crosstal k]

That’ d be really interesting to see. And if that
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changes and if it’s different. | assunme it’s the
sane NYCHAwW de and not different for different
units...That’s a fair assunption? [crosstalKk]

CECI L HOUSE: Yeah, correct. [crosstalKk]

SHOLA OLATOYE: ..across the board

COUNCI L MEMBER ROSENTHAL: Ckay, great.
Thank you. Wuld you, would you...\WWat’s so
interesting it feels like a lot of the questions
are just trying to dig into the nunbers and
understand them better. Wuld you consi der sone
sort of entity that would do an independent annual,
you know not overwhel m ng audit of NYCHA expenses
and capital? | inmagine that’s stuff you do for HUD
anyway but sonething you know where |1 BO cane in.

SHOLA OLATOYE: Well, so the answer is
yes we’'re al ready, we already do that.

COUNCI L MEMBER ROSENTHAL: Ckay.

SHOLA OLATOYE: Not only by HUD NYCHA
al so has our own audit, auditor as well Ernst &
Young which is publically avail abl e and that,
that’'s sonmething that we do every year as well. The
i ndependent budget office al so does this as well
for us. So | think this already sonething that is,

is in existing practice. | know ny staff sat with
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menbers of council staff yesterday with sone
nmenbers here to then go through today’s
conversation as well. And |I'd offer that as another
opportunity to do that at the pleasure of the
counci | .

COUNCI L MEMBER ROSENTHAL: That is
wonderful and they were great yesterday but | think
we, we’'ve started to try to go a little deeper...

SHOLA OLATOYE: Mm hmm

COUNCI L MEMBER ROSENTHAL: ..and, and
that woul d be the goal.

SHOLA COLATOYE: Ckay.

COUNCI L MEMBER ROSENTHAL: Is to try to
do that.

SHOLA OLATOYE: The offer stands for us
to do that with you.

COUNCI L MEMBER ROSENTHAL: |’ m avail abl e
at two. But yeah, that would be great. We'll take
you up on that. So the painter, apprentice program
you started tal king about this with Chair Torres.
So you’'re exploring doing this with the other

trades. |Is, is that what you were saying?
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SHOLA OLATOYE: As of yesterday...
[crosstal k] sonething that we decided to talk
about .

COUNCI L MEMBER ROSENTHAL: Onh good.

SHOLA OLATOYE: Ckay, so it’s a great...
[ crosstal k]

CECIL HOUSE: It’'s a priority for ne...

COUNCI L MEMBER ROSENTHAL: GCkay, and,
and so I'ma little, I, it’s hard for me to
separate out the 10 million dollars for the
pai nter, apprentice program and how you' re spendin
the lunp of noney that’s the one shot this year
fromthe, the leaf at the NYPD paynent. Is the
conponent part of that 50 mllion, because you wer
sayi ng the piece that you hold out as being nost
important was to deal with the tiling and the
painting? Is the painter apprentice programa part
of that 40 mllion roughly?

SHOLA OLATOYE: So, so those were
unrel ated...

COUNCI L MEMBER ROSENTHAL: Unr el at ed?

SHOLA OLATOYE: Unrel ated pots of noney.

The 52.5 mllion dollars will go directly into the

167

g

e

capital work log program | think what the general ...
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|’msorry repair program Wat the general manager
was tal king about is, is within the context of this
new initiative, where we mght prioritize such
dol | ars.

COUNCI L MEMBER ROSENTHAL: kay, that’s
hel pful ... Sorry, | have a few nore. Ckay.

CECI L HOUSE: Apol ogi ze to the housing
authority...[ crosstal k]

COUNCI L MEMBER ROSENTHAL: GCkay, |’ m
sorry I have a few nore. Ten minutes, |'’msorry.
How many tickets of the so nany tickets that were
cl osed | ast year with the repurposing of the noney?
Can you, would it be possible for you to pull out
of your system how many were cl osed because it was
the third tine that a worker cane and no one was
home?

CECI L HOUSE: W can do our best to, to
do that. I, I, where we would, let’s, if, if we can
get back to you on...[crosstal k] our ability...

[ crosstal k]
COUNCI L MEMBER ROSENTHAL: Yeah, yeah.
CECI L HOUSE: ..So, we, we do have a

notes section. The question is just rather it’s
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noted in a way that we could easily search or do we
have to do a very difficult search

COUNCI L MEMBER ROSENTHAL: Yeah, because
that’s sort of knowi ng the tenants | know they
woul d be the ones that would not be there the third
time. These are you know people who are away at
their jobs...

CECI L HOUSE: Yeah.

COUNCI L MEMBER ROSENTHAL: ..all day | ong
and the caretakers are there and | eave at four. And
| could definitely see there were no extenuating
ci rcunst ances but they wouldn’t be hone.

CECI L HOUSE: Yeah.

COUNCI L MEMBER ROSENTHAL: Yeah

CECIL HOUSE: W did try though for,
for, for those people to have extended hours. So to
start an hour earlier, so taking appointnents at
seven in sone cases, or having people stay |ate,
and/or allow ng for Saturday appointnents as well.
So there was an effort nmade to acconmopdate. The
questi on woul d be how successful are we with
respect to your constituents.

COUNCI L MEMBER ROSENTHAL: Yeah, it’'d

be, 1'd love to see those nunbers, it’d be great.
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And even to the extent you can find it, if you find
it’s too big of a hurdle to figure it out you can
tell us that or you can tell us that you were able
to find 10 cases where that was the case.

CECI L HOUSE: Sure.

SHOLA OLATOYE: Ckay.

COUNCI L MEMBER ROSENTHAL: 1°'d
appreciate that. And how many caretakers have you
11,000 plus staff how many are caretakers?
[crosstal k] I’monly wondering because | wanted to
get a sense of perspective when you said that 50 a
nmont h, rollover...

CECIL HOUSE: Yes the, it’s the biggest
popul ati on that we have. It’s thousands right. |
think it’s a, well we’re going to, we'll look it up
and we’ ||l get you a nunber...[crosstal k]

COUNCI L MEMBER ROSENTHAL: Ri ght.

CECIL HOUSE: .but it’s definitely above
a thousand.

COUNCI L MEMBER ROSENTHAL: What ?

CECIL HOUSE: .definitely above a
t housand, probably close to two. You have a, yeah

we'll get, we’'ll have it in a second.
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COUNCI L MEMBER ROSENTHAL: Ckay, |'m
curious because I’mwondering, that’s a job that |
think there are people at NYCHA would be really
interested in...

CECIL HOUSE: Oh yeah, | think that’'s
the primary pool from which we draw

COUNCI L MEMBER ROSENTHAL: Yeah, that
woul d be really interesting to see.

[ background coment s]

COUNCI L MEMBER ROSENTHAL: But you t hi nk
it’s roughly a thousand plus that are caretakers.

CECI L HOUSE: Yeah, the question is how
close is it to 2,000 in ny mnd...

COUNCI L MEMBER ROSENTHAL: Ckay, so one
to two thousand.

CECI L HOUSE: Yeah...

COUNCI L MEMBER ROSENTHAL: Ckay, and
you' || get us the exact numnbers?

CECI L HOUSE: Yeah

COUNCI L MEMBER ROSENTHAL: Ckay. You
menti oned that the cost per NYCHA unit, this went
by very quickly and I couldn’t quite hear what you

were saying. The cost per NYCHA unit, the expense
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is roughly 12 thousand dollars a year. And then
you...[ crosst al k]

CECI L HOUSE: .that's an average.

COUNCI L MEMBER ROSENTHAL: Average, and
you sai d sonething conparable was 8,000 a year.
What was the conparabl e? Just curious.

SHOLA OLATOYE: So the, the conparable
is for, that |1’ve quoted is the per unit operating
cost that in the low inconme housing tax credit
financed world that’s the underwiting standard
that those projects are held to. And also as the
general manager said pretty consistent with our
private | andl ords per unit operating costs as well.

COUNCI L MEMBER ROSENTHAL: Onh, that’s
i nteresting.

SHOLA OLATOYE: Private managenent |’'m
sorry.

COUNCI L MEMBER ROSENTHAL: Private
managers right...And so the private nangers are not
subj ect to the higher pension and Fringe benefit
costs. |Is that what you' re saying, that's the 4,000
dol | ars.

SHOLA OLATOYE: But they have, they have

their own cost centers but they don’t have the
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signi ficant personal services cost that, that
NYCHA, that NYCHA has.

COUNCI L MEMBER ROSENTHAL: So it's, |
nmean it’s quite a statenent. | nean it sort of
throws it, you knowit...1’d be curious to see the
breakout of the 4,000 to see what piece of that is
really due to the union rules because it just feels
i ke you know we shoul d be getting better services
because these are union workers. And you know
there’s a, a union job is a good job, it’'s an
i mportant job. And you know it’'s, it’'s pretty
inportant if you're saying the cost of that union
job is 4,000 dollars per unit I'mreally interested
in hearing that.

SHOLA OLATOYE: Just for the record I
that wasn’t what | said. | said that the, that the
cost for us to operate those units average is about
12 thousand per unit. Some of the drivers of our
maj or expense itens are personnel costs, personal
costs, extensive enployee and retirenent expenses
as well. So we, there are a nunber of things we'd
be happy to talk to you about, sort of our, our,
our cost structure. But I, | amnot attributing

that delta to | abor cost...[crosstalk]
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COUNCI L MEMBER ROSENTHAL: |'d love to
see that. That would be really interesting to sort
of wap ny head around. If the delta isn’t labor is
it 80 percent is |labor and 20 percent is...

SHOLA COLATOYE: Well ...

COUNCI L MEMBER ROSENTHAL: O is the
| abor piece 50 percent or 30 percent.

[ background coment s]

COUNCI L MEMBER ROSENTHAL: Right. And
because, no that...And then al so curious to know how
t hat expense woul d change if you were fully funded...
right...Because that’'s 12 thousand dollars per unit
at the funding level you re at now but you know
you' re underfunded. So then what is the true cost
per unit? So there’s two pieces if you go, follow
up on those.

SHOLA OLATOYE: Okay, we’'d | ove to have
a conversation...okay. That...[crosstal k]

COUNCI L MEMBER ROSENTHAL: That nakes
sense. Ckay, and then just lastly the tenant patro
that was in the area where sonme of the residents in
ny district had been maki ng enough noney through
tenant patrol to sort of hang on. And then was that

somet hi ng that, that paynent was coat tail ed?
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SHOLA OLATOYE: It was, it real, it was,
there was not funding to sustain that, that
initiative.

COUNCI L MEMBER ROSENTHAL: Ckay | have a
tenant...just to sort of take a half a mnute to
describe this. I have a tenant who because of that,
and because of the | oss of that paynent no | onger
was able to nmake the paynents on the regul ar basis.

SHOLA OLATOYE: Her rental paynent?

COUNCI L MEMBER ROSENTHAL: Her rent al
paynments. And there becane a najor repair in the,
she was noved from one apartnent to anot her
apartnment and in that new apartnent the pl unbing
was such, we don’t really want to go through the
details, it was horrible. And so she needed repairs
to that but the general manager was saying that,
and the property manager was saying that the repair
couldn’t be done until she you know was maki ng her
paynments. But she couldn’t be maki ng her paynents
because she was no | onger getting paid and the
niche of this particular problemis a structural
problemin the building. And unfortunately it
i nvol ves pipes and nold and falling toilets through

the floor...And I’mjust wondering this nust, |I’'m
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I, it sounds |ike an outlier problembut |I’msure
it’s not way rocky. I’msure there are issues sort
of within the realmthat are like that and I’ m
wonderi ng what you' re doing, what you do to sort of
accomodat e tenants who are you know caught.

SHOLA OLATOYE: So...1'’mnot famliar
with that particular case but, but I, but i...\Wat
t he general nmanager and staff have really worked on
is to ensure that there is a response to energency
repairs within 24 hours in that we are dealing with
basi ¢ nmai ntenance repairs within that seven
average of seven to 15 days wth the astric
[ phonetic] that sort of skill trades do take us a
bit longer. Again not famliar with this particul ar
i nstance sonething that is a major capital effort,
t hose do take longer, I'mnot, you knowis, this is
part of, is that building part of our Bond B
initiative? Those are the questions that you...
[ crosstal k]

COUNCI L MEMBER ROSENTHAL: Sure.

SHOLA OLATOYE: ..need to know. So, so
the first thing, and that has nothing to do with a
tenant’s ability to pay, if there was a repair,

that is an emergency threat...threatening to life
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that is a key focus and of, and attention for our
capital ...[ crosstal k]

COUNCI L MEMBER ROSENTHAL: Well | nean
energency |like CO2 renoval no. But you know no
place to go to the bathroomso it’s not the worst
of emergencies but she’'s been told because she
hasn’t paid her, she’s in arrears that the work’s
not going to be done. And |’ m..[crosstal k]
wondering how that policy works.

CECIL HOUSE: That is not a policy.
That, the only thing that we can say is that’s
totally inappropriate and if you will give us the
address we will address that very quickly. That is
not, you are not required to pay before you get
mai nt enance and repair requests done. That’'s
totally inappropriate. So we'll, we'll | ook forward
to getting that address fromyou afterwards and
we' Il foll ow up.

COUNCI L MEMBER ROSENTHAL: Sure. |
appreciate your tine. Again 18 great days on the
job, three nonths on the job, we’'ll all get through
this. Thank you

CHAI RPERSON TORRES: Thank you Counci

Menber. And | just, | just want to say you know to
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hear the chai rwoman speak | wouldn’t, | wouldn't, |
woul d have never thought that you’ ve been only here
for three weeks. I, | find you to be inpressively
even tenpered and quickly acclinmated yourself to
your new role. And even, | think that’s departure
fromwhat the commttee has seen in years past. But
| want to conmmend you for, for the manner in which
you' ve been addressing our questions. It’s nuch
appreciated. As well as everyone el se so... Counci
Menmber Cunbo...

COUNCI L MEMBER CUMBO Thank you | just
have a few fol |l ow up questions to what was
di scussed. The first one is | knowthis is a, a far
nore detailed issue but it is...sumrertinme is com ng
up and an issue that’s come up several tines at
many of the TA | eaders’ neetings are the air
condi ti oni ng bl ackouts. There seens to be sone kind
of issue that’s been explained to ne that air
conditioners a hazard in the devel opnents and t hat
they are required to provide brackets. But |’ m not
really quite sure. I’mnot very know edgeabl e about
this issue but there has been a | ot of
comuni cation to say that the NYCHA devel opnents

shoul d be the ones responsible for installing the
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brackets where the air conditioners will be placed
and to provide a level of safety. Are you aware of
this issue or has there been sone communi cation
around that?

CECIL HOUSE: I'mnot totally famliar
with, with the specifics that you’ re speaki ng about
sol, I'"dIlike to learn nore about it. But | can
tell you what the rules and the requirenents are in
NYCHA. So it, it is a, a resident may install an
air conditioner. It’s not sonething that NYCHA
provides. And if the resident that installs one
they need to go to the managenent office. They,
there’s a permission request. | think there is a
smal | charge...

COUNCI L MEMBER CUMBO. Mm hmm

CECIL HOUSE: Plus it increases the,
the, the energy charge as well. And they nust,
there's, there is a |legal requirenent they nust
install the air conditioner properly. There are two
ways to install it. You can use an interior bracket
or an exterior bracket. And it is, if they are
inproperly installed, as you knowit is a safety
hazard because if they fall out and they hit

soneone below...it’s a, it can...
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COUNCI L MEMBER CUMBCG: Ri ght .

CECI L HOUSE: ..create significant
damage. One of the things that it, it, it also
creates is when we have a Local Law 11 violation...

COUNCI L MEMBER CUMBO  Mm hmm

CECIL HOUSE: ..in the building and we
put up shedding...If we have air conditioners
improperly installed in building that has...sheddi ng
we can’'t take the sheddi ng down because the
bui l ding departnment will not allow us to renove the
sheddi ng...

COUNCI L MEMBER CUMBO: Mm hmm

CECIL HOUSE: .until every air
conditioner is properly installed in the building.
So that, and we have a very big focus working with
the TAs and the residents and ensuring that air
conditioners are properly installed so that we can
fulfil our commtnment to the residents who renove
sheds across the devel opnents. So they, they nmay be
hearing that they need to install their air
conditioners properly as the summer arises so that
when, when it’s tinme for us to renove the sheddi ng

we can get rid of the sheds.
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COUNCI L MEMBER CUMBO. So |’'m 90 years
old and I’ma grandnother and | want an air
conditioner in ny hone this sumrer, what do | do as
a 90 year old grandnot her who needs air
condi tioni ng.

CECIL HOUSE: Well there, there are
services that will conme in and install themfor,
for her in that case.

COUNCI L MEMBER CUMBO. | guess ny
guestion is nore of reconmendation in that..well ...
that it would seemthat in order to make sure that
everyone’s in conpliance that NYCHA take on the
responsi bility of nmaking sure that whatever those
installation procedures are that they are done
uniformy so that everyone’s in conpliance and
everyone under stands. Because | just understand
that there’ ve been a nunber of issues surrounding
that. The next one that 1'Il, |1 want to ask is an
i nportant one for ne as chair of the wonen’ s issues
commttee. So wanted to know, because |’ m going
somewhere with this, wanted to know if, do you know
t he percentage of wonmen who across the board are

participating in NYCHA senior centers?
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SHOLA OLATOYE: That’'s a really good
guestion and we can get back to you with that, with
t hat answer.

COUNCI L MEMBER CUMBO That woul d be
very inportant to me. I’ mal so asking that question
in terns of usage of your community centers. Do you
know t hat percentage?

SHOLA OLATOYE: Yeah we...[crosstal k]

COUNCI L MEMBER CUMBCG: Ckay.

SHOLA OLATOYE: .we can get back to you

COUNCI L MEMBER CUMBO That’s al so very
inportant to ne. And | would definitely need to
know the answer to that. As well as our TA | eaders.
Do you have an understandi ng of what percentage of
the TA | eaders are wonmen?

SHOLA OLATOYE: Are wonen? | don’t have
that nunber off the top of ny head but 1’mgoing to
go out on a linb and say nore than half are...Al so
gi ven the, the denographics of our popul ation
wi t hi n NYCHA where we have al nost two-thirds are,
are, are |led by femal e head of households. So |I'm
going to extrapolate that a bit but we will foll ow
up with you, right, we, we will followup with you

wi th those exact nunbers. W have a very strong
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denogr aphi cs and anal ytics group. W can get you
t hose nunbers Counci | woman.

COUNCI L MEMBER CUMBO But you woul d say
that two-thirds of the NYCHA househol ds are head,
headed by wonen?

SHOLA OLATOYE: Ch, a feral e head of
househol d, correct.

COUNCI L MEMBER CUMBO: Fenual e heads of
househol ds. And woul d you al so venture to say that
a mpjority are tooking [phonetic] part in the
seni or centers?

SHOLA OLATOYE: Well | wouldn’t say
that. Wthin our popul ation nore than 40 percent of
our population’s over the age of 62. Wthin that
popul ation, within that 40 percent there s another
20 percent that are over the age of 82. So we have
a significant, significantly ol der popul ati on. \Wat
percentage of the, those residents are in our
senior centers. We can followup with you w thout a
speci fi ¢ nunber.

COUNCI L MEMBER CUMBO So on a whole, so
on a whol e just because | need sone of this
information right now, on a whole would you say

that if you | ooked up your senior center, centers




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON PUBLI C HOUSI NG 184

woul d you say that there’s a possibility that nen
could be the overwhelming najority of those that
are taking part in your senior center activities?

SHOLA OLATOYE: | can’'t say that for
sure today.

COUNCI L MEMBER CUMBO. Ckay. Alright,

t hank you.
SHOLA OLATOYE: Can’t say that for sure.
COUNCI L MEMBER CUMBO. My ot her question
goes to the TPA issue as well. So one of the

chal | enges that was expressed to nme is that through
TPA that many of the TA | eaders have no real firm
under st andi ng of what can be utilized for TPA
fundi ng and what cannot be. And the issue with the
phones and the conputers is that those are nore
issues that are for office work. So that if a TA

| eader wanted to have a conputer in their own hone
such as a | aptop because we’ve now evolved into a
technol ogy age if they needed a cell phone so that
they could communicate with their residents from
their honmes, on the go, and all sorts of things
that those types of anenities, or not even

anmenities but abilities to do their work would nean
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that there’ s conputer and, and phone usage but onl
in a centralized office space.

SHOLA COLATOYE: Mm hmm

COUNCI L MEMBER CUMBO And that’s what
it woul d be approved for whereas now we’ ve evol ved
technologically it would seemthat it would be
beneficial for the TA | eaders who are utilizing a
| ot of their own personal conputers and their own
cell phones for the usage of nanagi ng soneti nes
often 20, 30, 40 buildings that that woul d be
hel pful to themin that way.

SHOLA OLATOYE: So the first thing I, |

think...the TA presidents have a role here in

185

y

hel pi ng us di ssem nate informati on about the rules.

These are sonme of our nobst engaged and i nforned
resi dent | eaders throughout, throughout NYCHA...

COUNCI L MEMBER CUMBGO:  Mm hnm

SHOLA OLATOYE: And so we need to do a
better job and they al so can hel p us dissem nate
what is allowed, what isn’t allowed so that
residents have that information. So that, | think
that’ s issue nunber one. | think issue nunber two
counci l wman and it, and, and | understand your

point, | also think it’s a conplicated thing to
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adm ni ster here. And I think we, what we want to do
is ensure that the resources that are required by
HUD get to those resident |eaders and that we have
a, an official accounting of those dollars. And
the, the way that the programis currently set up
it does require a centralized source, centralized
pl ace for conputers, and phones, etcetera. That has
been a nore streamn i ned way...

COUNCI L MEMBER CUMBO:  Mm hnm

SHOLA OLATOYE: .for us to document the
use of those dollars. | think going outside of
that, |I’mnot opposed to that but | think it would
be, it’d be a conversation to have. And it would
also require a level of adm nistration that we are
currently not funded to support.

COUNCI L MEMBER CUMBO Certainly. 1 just
wanted to add wi thout the, the reason why |I’m so
adamant about this is because | feel like in issues
when it conmes to energency response | feel that |
want to be able to conmunicate i medi ately and
directly...

SHOLA COLATOYE: Mm hnmm

COUNCI L MEMBER CUMBO .whether it’s at

1:00 in the norning with ny TA |leader, if it has to
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do with a shooting that’ s happened in the
community, that | can speak on the phone directly
with ny TA | eader exactly where they are and not
have to, what the city’'s suggesting that that TA
| eader mi ght have to go downstairs to the
centralized office in order to have this |evel of
comruni cation with nyself or others. So just want
to put that forward in terns of this is very
inmportant to nme in that way. And al so want to add
to, in addition with the comunity centers and
senior centers while | have said it, | just have to
continue to say it. This is ny last point. | just
want to reiterate the inportance that when a new
commi ssioner is selected for the Departnent of
Cultural Affairs | really want to see a very strong
partnership nove forward because we have such
dynam c cul tural |andscape here in New York ny goa
is to see those cultural institutions highly
engaged with public housing devel opments. And in ny
previous capacity this was a programthat | started
call ed public exchange. As | was a director of
Mbcada Museum in Brooklyn where we would do nonthly
progranm ng in what Whitman | ngersoll and Farragut

every nmonth and we’ve been doing that for the |ast
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two nonths. But | would say what was instrunental
about it is that the three devel opnents prior to
that were not working as coll aboratively together
and we’'re not utilizing the Ingersoll Comrunity
Center in such a central way. But because this type
of artistic program ng is happening they are
certainly starting to utilize nore of that as well.
And they' re starting to see each other as partners
so that it’s no, I’'mnot, |I'’mnot going to say
that’s no | onger but we’ re working towards
I ngersoll can go to Farragut and Farragut can go to
Whi tman and we don’t have to worry about at the
same level many of the, the limtations in that
way. So |’'d certainly want to see nore of that. And
just want to add another one that | would Iove to
see in New York City the nost dynam c public art
program happen in New York City happen in NYCHA s
public housing. | think that that would be an
incredible way to bring forward the diversity and
to celebrate and extract a |lot of the talent that
exists within our NYCHA residents to be enpowered
with their community. And | just would add too that
in Ingersoll we have the | argest concentration of

regi stered gardeners. And so we have one of the
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| ar gest gardeni ng, out, outdoor gardeni ng prograns
of all the NYCHA devel opnents in the city of New
York. | would also |ike to see green initiatives to
enhance the devel opnents into brining individuals
cl oser together.

SHOLA OLATOYE: Those all sound like
wonderful initiatives. And we | ook forward to
working with you to hear nore.

COUNCI L MEMBER ROSENTHAL: Thank you

SHOLA OLATOYE: Great, thank you.

CHAlI RPERSON TORRES: W’ re al nost done.
| do have a few nore questions.

SHOLA OLATOYE: Ckay.

CHAI RPERSON TORRES: So obviously 1°d,
|’ d hopped on the thene of disinvestnent and in ny
estimation the, the state is the worst offender. So
"’ mcurious to know the assenbly and the state
senators passed a budget resolution. In any of
t hose resol utions was any funding set aside for New
York Gty Housing Authority or...

SHOLA OLATOYE: So | was pl eased to make
ny inaugural visit to Al bany on Tuesday where | had
the pleasure of, of sitting with the Chair on the

Assenbly side, Assenblyman Wite and al so nake an
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informal set of comrents to his cormittee, and yes
there is a 25 mllion dollar appropriation in there
for NYCHA. And the other thing that, and again this
is a, sort of newfor ne. But | was really
encour aged by the response that we received from
from Senator Young as well. Republican fromthe
upstate who both under, upstate who understands and
is commtted to the issues of public housing and
wants to partner with us. So I, we are approaching
this as a new day and | expect to be working with
my, our statewi de officials to hopefully realize
that 25 mllion dollars for NYCHA

CHAl RPERSON TORRES: Because | agree. |
t hi nk one of your roles as chair is just to | obby
aggressively for support at the state |level. A year
ago | renmenber state senator Jeff Cine telling ne
that he, you know had never net the chair of the
New York City Housing Authority. And | feel that
it’s inportant for the New York City Housing
Authority to be in comrunication with the
| eadership of the assenbly and the senate and
what ever the council can do to bol ster your
| obbyi ng efforts...

SHOLA CLATOYE: Mm hnm
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CHAI RPERSON TORRES: ..pl ease |l et us
know. I want to end with this final question. You
have a background, not in public housing but in
housi ng fi nance.

SHOLA OLATOYE: Ri ght.

CHAI RPERSON TORREs: And |'mcurious to
know | guess how are you going to bring your
background to bear on your stewardship of the New
York Gty Housing Authority? What, what distinctive
val ue are you going to bring in your |eadership?
And, and that will be my final question

SHOLA OLATOYE: [static] Well thank you
again, and thank you to all the nenbers to, for
allowing us to be here today. Well the first thing
| would say you know t he mayor, when the mayor
called ne and asked ne to take this assignnment. The
first thing | said is why nme, I’mnot a public
housi ng person. And he said well expressly because
of that, because you have experience in the private
sector, in affordable housing finance, in bringing
different people together to the table. And I think
that is going to be a critical skill and an
approach to solve as we’ve tal ked about today sone

maj or, major challenges. | think the other thing
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that, and, and this is, these, these are things
that the team have been, have been working on. And
we | ook forward to com ng back to you with nore
detail is, is really taking full advantage of al
of the tools that are, that are at our disposal to
both | everage our, our, our resources for residents
today and in the future. And we’'ll be working with
our federal colleagues, our statew de coll eagues
and certainly this body to do, to do nore of that.
So being able to bring diversion forces around the
tabl e and, and, and get solutions to conplicated
chal | enges, connections to the private sector and
then particul ar the affordabl e housing finance
industry. But if | could say I'Il also want NYCHA
to succeed and see the value that public housing
has to our city and want to be a player and
support, in support of that. So being able to bring
those people to the table to tackle sone of these
big chall enges working with you is, is, are just
some of the way, ways in which | hoped to add val ue
to what is truly a, alife's work. So thank you
CHAI RPERSON TORRES: Thank you | know we
can, the council can be quite critical of the

authority but I know | speak on behal f of every
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menber of this conmttee that will want you to
succeed and want to hel p you succeed and pl ease | et
us know how. So thank you for your testinony.

SHOLA OLATOYE: Thank you so nuch. Thank
you to each nenber of the...Thank you.

[ pause]

[ gavel ]

CHAI RPERSON TORRES: W're going to
resune testinony. Kolan am|l...Ckay. W have Nova
Straccon [sp?] from Mothers on the Move. Ckay. No,
|’ msorry about that.

[ pause]

CHAI RPERSON TORRES: Vi ctor Back [sp?]
fromthe Community Service Society.

[ pause]

CHAI RPERSON TORRES: Davi d McRagel [sp?]

[ pause]

CHAI RPERSON TORRES: David you'll be
invited to testify. Crystal doven [sp?], Crystal
is not here, okay anyone...That’s it. Those are the,
those are the only ones here?

[ pause]

CHAI RPERSON TORRES: Ckay, Neville

[ phonetic] 1’ mready when you are.
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NOVA STRACCON: Good afternoon. Thank
you for giving us the opportunity to testify this
afternoon. My nane is Nova and |I'’mthe | ead
organi zer, |I'’mthe | ead housing organi zer of
Mot hers on the Move that is a community |ed
organi zation in the South Bronx. | amalso a
lifelong public housing resident. So | thank you
again for this opportunity. Mdthers on the Myve is,
|’ msorry, Mdthers on the Move is a conmunity | ed
organi zati on which was founded in 1992 as a vehicle
for low inconme, people of color that took strategic
| eadership and canpaigns to transformourselves in
our conmunity. Mdthers on the Move, MOM envi sions
a soci ety where resources and benefits are equally
shared and that people play a role in the
communi ty’s decision making in proportion to the
degree they are affected. W are fighting for South
Bronx where future generations have clean air,
wel | -resourced and conmmunity controll ed school s,
safe streets, green spaces, good jobs, and nore
control over the wealth that their |abel creates.
|”m al so presenting this testinony on behal f of the
comruni ty devel opnment project at the urban justice

center which fornmed in Septenber 2001 to strengthen




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON PUBLI C HOUSI NG 195
t he i npact of grassroots organizations in the New
York City Iow incone and ot her excluded comunities
by wi nning | egal cases, publishing community driven
research reports, assisting with the formation of
new or gani zati ons and provi di ng typical,
transitional assistance and support of their work
towards social justice. CDP's work is infornmed by
the belief that real and |lasting change in | ow
i ncome ur ban nei ghborhoods is often rooted in the
enpower nent of grassroots community institutions.
|’ m here today to speak about two issues of great
i nportance to NYCHA residents. An, an accurate, an
accreted repairs, excuse ne I'ma little nervous...
and infill or land | ease prograns first proposed by
t he Bl oonberg Administration. W are on the ground
neeting with NYCHA residents every day across the
boroughs and are thus uniquely situated to
conprehensi vely survey issues across devel opnents.
And these two i ssues have been repeatedly brought
up by NYCHA tenants. Regarding the inaquedate
[ phonetic], inadequate repairs it cones as no
surprise that the failure of NYCHA to adjust
systematic building conditions is a common threat

across alnost all public housing devel opnents. W
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have repeatedly seen NYCHA waste countl ess
resources, tinme, and | abor doing an ineffective
quick fix to reoccurring conditions instead of
addressing them at the root cascadi ng | eaks from
top to, fromtop floor down to the bottom nold,
sewage backups, rat infestations, elevator
mal functions are all conditions that are never
addressed such that the probl em does not conme back.
I nstead NYCHA residents are confronted with
circulatory system of wasteful spending of
t axpayers’ noney. This is a typical situation. A
tenant with black nold in her bathroomcalls the CC
nunber an office that uses considerabl e taxpayer’s
resources to do a job that |ocal housing assistants
can do and gets a ticket for 18 nonths out. Wen
NYCHA finally arrives after the tenant has spent 18
nmonths living with black nold they spend five
m nut es expecting the conditions and then they
| eave. It then takes weeks if not nonths for
someone to return to cover up the problem by w ping
off the nold and then a few weeks | ater soneone
else will come and plaster over the ceiling. A few
weeks after that nold reappears because NYCHA did

not, did nothing to investigate the cause of the
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nold and try to stop it at its source. | have seen
many of these cases where tenants is trapped in a
vicious cycle for years until litigations is
comrenced and finally a judge conpels NYCHA to
make, to address the problemas, at it, at its
roots. The defense of such litigations is also a
strain on NYCHA s resources. Surely in 2012 when
the city council commtted 10 million to NYCHA to
hire workers to address the backlog of repairs this
is not a result council expected. Simlarly in
smth houses here in | ower Manhattan NYCHA knows
there is a problemw th the gas system They have
al located funds to fix the gas but instead of
repairing the entire systemthey' re turning off one
line to patch it up every nonth and then the next
nmont h another |ine breaks. W strongly, we strongly
reconmend that NYCHA create a retroactive repair
and repl acenent programthat address the system
wi de problens at their root. If tenants in the
bui | di ng conpl ai n about nold NYCHA shoul d not focus
on just painting over the problembut |ooking for a
systemati c probl em and propose, and propose a
resol ution. NYCHA says that they have 18 billion

in, 18 billion a year in capital needs and only
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three billion a year in incone, in income. However
NYCHA spends billions of dollars focusing on short

termfixes, dealing with the underlying condition
t hat causes these repair problens wll save
agenci es noney in the short and long term M tine,
isnmy tine, are we being tined?

UNKNOWN FEMALE: You keep going sister.

NOVA STRACCON: Ch, okay. That’'s all 1I...
taking up too much tinme. Regarding the infill or
| and | ease programin the prior admnistration
NYCHA conpel s | easi ng what they describe as
underutilized | and such as playgrounds, parks,
comruni ty gardens, and athlete grounds. To
devel opers of build [uxury housi ng on NYCHA
campuses using the revenue to adjust the black, the
backl og and cl ose the budget gaps. They called this
the | and use program and went as far as soliciting
bi ds from devel opers before the new adm nistration
took over. Wiile we commend this common
adm ni stration for abandoning this flawed | and
| ease project. W understand that the ideal nmay be
renew, may be renewed by the conm ng adm nistration
We, we strongly oppose the renewed consi deration of

this land | ease program As these conmmunity,
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communi ty and outdoor spaces are essential for the
heal th and wel | being of the inner-city public
housi ng residents. And these residents should have
a say in deciding whether or not they should be
deprived of their open space. Furthernore any
housi ng built on NYCHA s | and shoul d be affordable
housi ng, not market rate or |uxury housing. And the
city shoul d conduct proper environnental
assessnments before surroundi ng public |and,
surrendering public land to private devel opers. W
understand that this position may not be fully
addressed it...I'msorry full and address the budget
crisis but abandoning or changing the | and | ease
program brings substantial benefits to the city
i ncl udi ng one preservation of much needed open room
space, two nore affordabl e housing which is one of
the key priorities of the, the de Blasio
adm ni stration, and three a process where NYCHA
residents are...have the opportunity to give
f eedback and are able to share their ideas to close
t he budget gap rather than being told they nust
gi ve up the gardens and the basketball courts.

Adj usting these two issues the inadequacy of

repairs and the adverse inpact of the infil
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program on NYCHA residents quality of life. WII
significantly inprove the health and wel |l bei ng of
NYCHA residents. And we urge the public housing
commttee to make these things priority. Once again
| thank you again for this opportunity.

UNKNOWN FEMALE: Thank you so very rmnuch
for your testinony today. | will turn it back to
the chair who has returned and he will proceed with
t he remai nder of the testinonies.

NOVA STRACCON: Thank you

CHAI RPERSON TORRES: Wl |l 1, | thank you
for your, your testinony. Cbviously you can, you
know this comrmttee’s going to be aggressive in, in
hol ding the New York Gty Housing Authority
account abl e and ensuring the best possible use. But
I, do you feel that there’s...I nean | nentioned
earlier that the state contributes nothing...

NOVA STRACCON: Mm hnm

CHAI RPERSON TORRES: .toward public
housi ng. You know housi ng, the housing authority
houses five percent of the city. So | feel |ike
even though we show directing or half the New York

City Housing authority when warranted we shoul d
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direct just as nmuch if not nore anger at our state
| egi sl ators.

NOVA STRACCON: Yes.

CHAI RPERSON TORRES: | nean how do you
feel about that? Do you agree?

NOVA STRACCON: I, | agree with you. |
definitely agree.

CHAI RPERSON TORRES: Ckay.

NOVA STRACCON: Because we don’t want to
| ook at NYCHA as this big nonster because NYCHA is
the last affordable housing left in the city
anywhere you know. And we, and, and we feel it’s
detrinmental that we preserve and maintain and
protect it now while we have the opportunity. So we
definitely should go to whoever we need to go to to
make sure that they begin to fund and feel the
i nportance of making sure that public housing is,

is preserved for years to cone and generations to

cone.
CHAI RPERSON TORRES: Ch. Council Menber
Cunbo.
COUNCI L MEMBER CUMBO: Thank you. And
it’s Mss...

NOVA STRACCON: Straccon.
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COUNCI L MEMBER CUMBO  Straccon?

NOVA STRACCON: Yes.

COUNCI L MEMBER CUMBO. | want to thank
you so nuch for your testinony. | want to thank you
for the passion in which you delivered the
information. It was definitely an eye opening
testinony for ne.

NOVA STRACCON: Thank you

COUNCI L MEMBER CUMBO What | want to
ask you is, because you were present for the
majority of the comm ssioner’s testinony, is that
correct in line of questioning?

NOVA STRACCON: Yes |’ve, |’ve heard. |
came in and |’ ve heard sone of the things | was
goi ng agai nst .

COUNCI L MEMBER CUMBO What woul d you
say fromthat in terns of while you were |istening
to the questions and the feedback, what was goi ng
on in your mnd where you were saying |ike...Ch,
know they didn’t just say that, that never
happened, or we’'re not...

NOVA STRACCON: Yeah.

COUNCI L MEMBER CUMBO ..getting that

kind of information...[crosstalk] or | never seen
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themdo this kind of thing...Li ke what was happeni ng
that was, during the line of questioning that was
maki ng you feel ...Because for us it’'s very inportant
to know because there’s one thing what, what the
agenci es are saying...

NOVA STRACCON: Mm hnm

COUNCI L MEMBER CUMBO ..and it’'s a whole
‘nother thing in terns of what the tenants are
experiencing and then for us as well, for having on
t he ground understandi ng of our own devel opnents...

NOVA STRACCON: Mm hnm

COUNCI L MEMBER CUMBO. | ' m seei ng
sonet hing very different also.

NOVA STRACCON: Yes. Definitely one of
the things that you spoke about where we have
access to conputers and being able to see sone of
the, the breaking down of where either way this
noney is allocated or being able to, to have access
to the information if we don't get it fromthe TA
presidents or if we're not getting it fromflyers.
And they' re saying that we have access to
conputers, a lot, a lot of fol ks don’'t have access
to conputers. If, and you know and al ways goi ng, |

mean going to public library is not always an
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option. And you, still, it’s still a process right.
So you know obvi ously they put the newspapers in
our doors, they send us things in the mail. But
then for a lot of folks you have to understand that
we, a lot of people are conmputer illiterate and we
need, |ike we need the community centers to stay
open so that we can have the access to these
prograns. That’s basic, that’'d be a, a great
opportunity of sonmething to use that for. Don’t
cl ose them down. That right there in itself is a
reason why they keep them open because then
residents could have access to cone downstairs, use
t hose conputers, be well informed on what’s goi ng
on through NYCHA. If you know going to that
website, that should be the website that's there
first and then you navi gate sonewhere el se. But you
know i f they gonna [phonetic] throw that out there
and say that yeah, we put that information up
there, residents are you know open to it, they need
to have concrete fact that we have access to these,
to the conputers or whatever devices we need to get
that informati on. And then when | seen that they
said the deficit was down froma hundred and...|

don’t know the pacifics [phonetic] but | did see,
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it said, it was fromthis 80 mllion, that’'s a
drastic, that's like the, the, the, the |east that
| have seen it cone down in such a long tine, the
deficit being that low, that was |like the | owest
that |1’ ve ever seen the NYCHA deficit be. And I
gi ve them sone, they, they must be doi ng sonething
you know. |, |'ve heard that they ve redirected the
noni es that they’ re spending on NYPD services which
t axpayer noney is paying for, for themto patrol
out devel opnents, then it would be in double...You
know so | heard that they, they redirected that
noney which is great. So that was just sone of the
things that kind of triggered ne when he was
tal ki ng about the access to things because we don’t
al wvays have the access that they think we have.

COUNCI L MEMBER CUMBO Mm hmm | know
you spoke in your testinony about nold renoval

NOVA STRACCON: Oh yeah

COUNCI L MEMBER CUMBO What were you
feeling in terms of what you heard today, if you
were present for that part and what the reality of
your experience has been?

NOVA STRACCON: Well ny experience is,

is that it’s patch patch work, like we'll go in...|I
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because | do, | do a |ot of door knocking. So we're
goi ng to sone devel opnents...problemis and the
ceilings will be covered in black, | mean bl ack,
you know fromthe nold. And they, you know they
either just waiting for themto cone in but the
nost that they would do is probably wipe it down
with sone bl each or do sone patch, patch work. It’s
nothing really going to the root of the cause, like
opening up the ceiling and seeing where’'s this
noi stness com ng...it’s obviously a | eak com ng from
the ceiling, fromthe roof, or in soneone’ s toilet
or whatever. It’'s, it's the pipings. So these are
obvi ous things that you know.

COUNCI L MEMBER CUMBG:  Mmt hnm

NOVA STRACCON: It’s, it’s cutting,
al nrost cutting corners but if they don’t have the
noney and back to what Council Torres say we have
to go to those entities to get that noney so that
t hey can nake these needed repairs. W can’t keep
on pointing at this pointer finger point here let’s
finally make a solution you know, find a solution
toit.

COUNCI L MEMBER CUMBG: Thank you.

NOVA STRACCON: Wel cone.
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CHAI RPERSON TORRES: You' re from Mt hers
on the Myve?

NOVA STRACCON: Yes.

CHAI RPERSON TORRES: And you rep, now
you live where?

NOVA STRACCON: | live in C arenont
Consol i dat ed Houses.

CHAI RPERSON TORRES: Ckay Mot hers on the
Move represents how nmany public housing residents
in..

NOVA STRACCON: Many. W have, we have,
Step it units [sic], we have Munt Haven Houses
t hat we’ve worked on, we have Forest Houses that we
worked...and it’s, it’s, it’s hundreds of residents
that we’ve worked with. And, and, and, and al ong
with the Urban, along with the Urban Justice Center
have brought cases against NYCHA in also private
housi ng, private landlords to, to make these needed
repairs in folks homes. So that’s the work that |
do particularly.

CHAI RPERSON TORRES: And woul d you be
willing to tell your nenbers to call your state

| egi sl atures and..[ crosstal k]
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NOVA STRACCON: Yes we, we'll go
t oget her ...\ go together...[ crosstal k]

CHAI RPERSON TORRES: ..why public housi ng
residents are invisible to the, to Al bany.

NOVA STRACCON: W’ ve, we’ ve tooken
[ phonetic] trips up there...

CHAI RPERSON TORRES: | don't nean to
start trouble but...

NOVA STRACCON: No, no it’s fine. These
are the, these are the questions that...[laughter]
We do, our, our council folks that we really work
wth is Arroyo, Maria del Carnmen Arroyo, she does a
ot of work with us around those issues. And al so
greening, New York City public housing creating
green jobs through our recycle initiative where one
of the residents actually who cane up with an idea
to create a green job by just picking up
recycl ables from door to door, the residents doing
this, this is, this is sonmething created by
residents for residents. Now where does it go, oh
it’s liability, it's, it’s an issue. You know we,
we work with the residents and we try to, we
enpower themto create these ideas. But then if we,

if there’s hurdles in the way of us nmaking reality...
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you know. | don’t know if that answered your
guestion but...[laughter]

CHAI RPERSON TORRES: The general nmanager
testified earlier that there was a, | forget the
phrase he used, a soft rollout of an online
tracki ng system so...you know you have a conpl ai nt,
you go through 311, you track it...

NOVA STRACCON: Yeah.

CHAI RPERSON TORRES: NYCHA has no
simlar systembut | think he seens to suggest that
there is such a system..[crosstalk] |, |’ve never
seen it, have you seen it?

NOVA STRACCON: No.

CHAI RPERSON TORRES: Do your mnenbers
know about it?

NOVA STRACCON: No.

CHAI RPERSON TORRES: So the systemt hat
apparently exists...

NOVA STRACCON: Doesn’t really exist at
all.

CHAI RPERSON TORRES: It is unknown to
nost public...okay. So | just want to...

NOVA STRACCON: Yes.
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CHAI RPERSON TORRES: And then as far as
t he, you know NYCHA clains that there' s been a
guadrupl e reduction in the backlog of repairs.

NOVA STRACCON: Mm hnm

CHAI RPERSON TORRES: So that’s what the
nunbers are showi ng. Do you feel the effects of the
reduction, are your nenbers feeling the effects of
t he reduction or...

NOVA STRACCON: Well 1°d, I'd have to
say that recently a |lot, when we do go into the
devel opnents there’s a | ot of work going on...

CHAI RPERSON TORRES: Ckay.

NOVA STRACCON: .they're in the
apartnments painting, they're in their apartnents
doing like patching up the holes and different
things |ike that. So we see, because a lot of tine
when you put, when you bring nedia, because the
last thing NYCHA like is nmedia, dragging them
t hrough the medi a...[ crosstal K]

CHAI RPERSON TORRES: .don't like city
counci | hearings either so...

NOVA STRACCON: In ny devel opment we had
to bring a whole bunch of channels out there. W

have rats in our walls, they was fighting in the
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wall's, and this is ny devel opnent. So...just love to
go hone fromwork and go to work and conme hone but
then | had to bring ny work hone because we were
being affected in ny community. Because |, | live
away from Mothers on the Move but we were still
being infected. Then | had noticed that when state,
once nmanagenent...or whatever, whoever gets a ear
that there are people organizing in these building,
and the residents are starting to stand, |ike
conplain and stand up then you start seeing them
Oh, you have hol es, oh you need this or you need
that. So we, whatever fire we have to put under
sonmebody’s behind we’'re willing to do it to nake,
to get things done. Because that’s a |ot of tines
what you have to do.

CHAl RPERSON TORRES: So you’' ve seen
i nprovenents on the ground?

NOVA STRACCON: |’ ve seen sone but
that’ s because...

CHAI RPERSON TORRES: So |ike the
pl astering and the painting are being done at a

much...[crosstal k] tinme?
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NOVA STRACCON: ..in the, in this... nmean
this could have been a ticket that’s was put in a
year ago. So who we’'ll never know...

CHAI RPERSON TORRES: Ckay.

NOVA STRACCON: But you know I do see
sporadi c...were going on at different devel opnents
yes.

CHAI RPERSON TORRES: Wl |l | thank you
for your testinony so...

NOVA STRACCON: Absol utely, your
wel cone.

CHAI RPERSON TORRES: | want to hand the,
|’ mgoing to give Victor Back a chance to offer
testinony. | should note that he broadly regarded
as the primtive expert on public housing in the
city so I’'m..

VI CTOR BACK: Thank you very much. 1’ m
not sure | deserve the title. I'm |’ m Vick Back
with the Conmunity Service Society. And by the way
pl ease count us in on the trip to Al bany. Over the
past decade we’ ve all w tnessed the decline of
NYCHA fromthe nation’s |argest high performng
housi ng authority into critical condition marked by

chronic operating deficits and accel erating
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deterioration of the kind Ms. Straccon has been
pointing out so well. At present we'll..preparing a
report trying to identify and assess factors that
mar ked and contributed to NYCHA' s decline over that
| ast decade. In order to understand how it

happened, how it m ght be turned around, how it

m ght be prevented in the future. One of the

consi stent thenes that conmes through is whether the
financial information available to city council and
ot her decision | eaders was sufficient to conprehend
the growing crisis intinme to respond effectively.
For instance between 2001 and 2005 t he NYCHA public
housi ng fund had an average operating deficit of 83
mllion dollars annually and was gradually
depleting its operating reserve according to a
retrospective 2006 report by the I ndependent Budget
O fice. The deficit and the sapping of the
authority’ s operating reserves was in a sense soft
pedal ed until 2006 when NYCHA went public
announci ng an operating deficit of 168 mllion and
a plan to address it. Had the fact been fully known
the data nade available earlier it would have put
into perspective Mayor Bl oonberg’ s decision in 2003

to termnate the city’ s | ongstandi ng operating
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subsidies to six city finance NYCHA devel opnents
which are not eligible for federal operating
subsi di es. The mayor’s deci si on added i n anot her 26
mllion dollars annually to NYCHA s operating
shortfall. Better information m ght al so have

af fected the standing of the arrangenent under

whi ch NYCHA was required to pay the city about 100
mllion dollars annually including the 75 mllion
dol | ar NYPD paynent which drained NYCHA's |limted
and i nadequat e federal operating subsidies. Thanks
to Mayor de Blasio’ s recent initiative in his
prelimnary budget NYCHA will be relieved of this
year’s NYPD burden which should | essen the
operating deficit reported today. In general we
think that based on the experience nore transparent
data on NYCHA s financial and physical condition
open to public scrutiny by residents and others are
needed if city council and other |eaders are to
consi der the actions necessary to address them
Certainly the council deserves nore than a briefing
the afternoon before the budget hearing of charts
that many of us have not seen in advance. NYCHA no
doubt does its best and I'’m sure that Chair O atoye

will do her best to present and package its budget
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fromyear to year. But the experience of the past
decade suggests that an independent assessnent is
needed to point to critical crans [phonetic] and
needs free of political or institutional
constraints like the 100 mllion paynents, NYCHA
paynments to the city at |least while the authority
faces a chronic structural deficit. For that reason
we urge chair Ritchie Torres and the Counci
Commttee on Public Housing to call for an annual,

i ndependent ordered anal ysis of NYCHA finances
prior to each year’s council budget hearings to the
extent possible current data on managenent and
physi cal conditions should be included. Such an
order would include for exanple an analysis of the
prior year NYCHA budget, projections versus actuals
as a check on perfornmance over the past year. It
woul d i nclude updates on key crans such as changi ng
operating costs and the factors driving the
changes, depletion of the operating reserve,
sources of major shortfalls, and the Iike. Wrk
force head count, crans are inportant and shifts in
al l ocation of personnel are critical. And it’s
critical that we have an advanced understandi ng of

their inplications fromNYCHA s capacity to provide
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decent housing as it has for so long in the past to
| ow i ncone New Yorkers. Thank you.

CHAI RPERSON TORRES: M. Back |, | thank
you for your testinmony. You, you rightly noted that
in, in 2003 the city made a decision to no | onger
fund the mai ntenance of the city devel opnents. And
| imagine if, if a private |andlord one day deci ded
you know I’ m no | onger going to pay for the
mai nt enance of ny building there would likely be
outrage. That | andlord could be subject to civil
and even crimnal penalties depending on...

VI CTOR BACK: Ri ght.

CHAI RPERSON BACK: ..t he consequences...

VI CTOR BACK: .when the major inspection
found..[ crosstal K]

CHAI RPERSON TORRES: But, but when the
government does it there’s no outrage. There's no,
that, that the governnment casually deci des one day
to stop funding tens of thousands of units as if
people are not living there. Why is that? | mean I,
| could never wap ny head around that.

VI CTOR BACK: Well | think the general
rational at l|least in Mayor Bl oonberg’ s decision was

that the city was going through a fiscal crisis and
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had to cut where it could Governor Pataki during a
period of unrivaled state surpluses in 1998 deci ded
to do the sane thing. That is withdrawal state
operating subsidies to the twice as |large state
devel opnents in the city. And NYCHA did take the
state to court on that decision and lost, and it
| ost again on appeal. So it seens that the city and
the state have a kind of budget authority that is
very difficult to challenge when in fact they do
wi thdrawal fromtheir rightful obligations to
support what they’ ve put in place.

CHAI RPERSON TORRES: Now t hose
devel opnents, those 21 devel opnents well, are
creatures of the city and state governnment so |’'m
wondering how, howis, howis, how were they able
to win the court case, how were they able to
di sclaimany financial responsibility for those
devel opnment s?

VI CTOR BACK: Well it boggles ny mnd. |
really don’t know the answer to that except that
the courts in the state case said state could do
it. And there were no consequences...

CHAI RPERSON TORRES: WAs there any

reasoni ng, any |egal reasoning or...
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VI CTOR BACK: |’ m not sure what the
basis for the decision is but we could | ook into
that. But apparently budget authority overrides
actual responsibility or need.

CHAI RPERSON TORRES: You know one
assunmes you know the, NYCHA as an authority is a
creature of the state and one would think that if
you create an institution you have sone degree of
responsibility for funding it you know. |n human
terns we call those deadbeat parents. You know if
you create a child and then assune no financi al
responsibility for that child you' re neglecting
that child, you re abusing child in sonme sense.

VI CTOR BACK: Exactly. And the, by the
way the conbined shortfall for the city and state
unit was 86 nmillion dollars a year, a huge chunk of
NYCHA' s deficit. So | think those, you know those,
t hose facts have to be brought into baring and in
t hese budget hearings when we’re considering what’s
happening at the state level and at the city | evel
in the surroundi ng budget.

CHAI RPERSON TORRES: | wonder if, that
you' re calling for an independent audit analysis.

And | know, | believe Council Menber Rosenthal was
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actual Iy asking whether there, | believe she had
asked whet her there was anal ysis done of NYCHA' s
finances and if | renenber the exchange correctly I
believe the chair said yes, she said that 1BO OB
does review NYCHA finances. And this is news to ne.
s that consistent with your understanding or...

VI CTOR BACK: Wll |’ munclear. |
bel i eve NYCHA does get audited.

CHAI RPERSON TORRES: Ckay.

VI CTOR BACK: |’ m not sure how
frequently they...it’s probably federal ordered, HUD
ordered of NYCHA funds but |'’mnot quite sure what
they take into account and the state since the
authority is a creature of the state there are
periodic state audits. Ri ght now Controller
Stringer is planning to do a thorough audit of
NYCHA and that will take quite a lot of tinme. But
that’'s a, a sort of one shot deal. It’s not done
annually intime to really be part of your
del i berations on the NYCHA budget.

CHAI RPERSON TORRES: So as far as you
know there is no i ndependent annual audit or review

of the New York City Housing Authority?
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VI CTOR BACK: ..no i ndependent audit of,
of NYCHA that is publically accessible.

CHAI RPERSON TORRES: And so it’'s fair to
say that the housing authority is uniquely
unaccountable to city governnent and there, there’s
probably a greater err of secrecy or nystery around
the finances and operations of the New York City
Housi ng Authority than there is about other city
governnents by the...agenci es.

VI CTOR BACK: Yeah I, | don’t know if
it’s just secrecy. There are a nunber of things
t hat happen. One, NYCHA does prepare the budget
briefing for your deliberation at these hearings.
And so it is able to decide what the narrative
shoul d |1 ook Iike, what the packagi ng shoul d | ook
like. And it’s only natural, I'm |I’mby the way a
fan of NYCHA so |I'’mnot attacking it but it’s only
natural for themto put forward a briefing that
shows themin the best possible light. Over tine
what |’ve seen is a kind of conplicity. That is not
an intended, an intention to keep things secret but
a conplicity about exposing for instance the NYCHA
police paynments. Every time |’ ve spoken

individually to NYCHA, a NYCHA chair or NYCHA
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| eaders they’ve told nme they' d be delighted if they
could be relieved of the paynents to the city. On
the other hand I have not seen a NYCHA chair so far
that has cone forward and chall enged the city for
taking 100 million dollars a year out of operating
funds that are so badly needed.

CHAI RPERSON TORRES: Wl |l you noticed ny
exchange with the Chairperson...

VICTOR BACK: | did. I...

CHAI RPERSON TORRES: .that...Wll is the
New York City Housing Authority prepared to cal
for permanent relief fromall paynents...And maybe
|’ m m scharacterizing but I do feel the chair did
dodge ny questi ons.

VI CTOR BACK: Ri ght, and when | say
conplicity again | don’t mean anything sinister
it’s just that the chair and the rest of the NYCHA
board is appointed by the nayor. The Chair serves
at the pleasure of the mayor. And | think that,
that, that relationship is a barrier to open
scrutiny of what NYCHA and the, how NYCHA and the
city are dealing with arrangenents that m ght have
di sastrous consequences for its housing and its

resi dents.
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CHAI RPERSON TORRES: So in sonme sense
you're arguing that I’mnot in a position as a
chair of the public housing commttee |'’mnot in a
position to effectively hold the housing authority
account abl e because |’ m not basing ny questions on
an i ndependent audit I'mbasing it on the cherry
pi cked information that the housing authority is
presenting to ne, that it’s something of an honor
system |I'’mtaking on trust that all the pieces of
the information the housing authority has given ne
is truthful and accurate and that’'s, that's
sonet hing wong with that system

VI CTOR BACK: Correct. And you're
getting it very shortly before you' re hol ding your
heari ng.

CHAI RPERSON TORRES: Alright, just one
final question

VICTOR BACK: |, | just want to add to
that that an independent audit would pick up
indicators that are critical that NYCHA m ght not
include in their presentation. Such as the anounts
in the operating reserve. How close are they to the
HUD required m nimum NYCHA has to cover these

deficits fromyear to year one way or another. And
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t hat neans novi ng funds around and taking funds
possi bly out of their needed reserve. So an
i ndependent audit woul d pick up indicators that
per haps NYCHA and the rest of us haven’t thought
about before.

CHAI RPERSON TORRES: And what is the
appropriate nechani smor agency for, for conducting
the i ndependent audit. Is this IBO or...

VI CTOR BACK: |I’m not sure but I,
certainly fromwhat |’ ve been reading the |IBO
reports which are unfortunately done too
i nfrequently. The one | quoted here is a
retrospective report on the first five years after
2001. But fromwhat |’ve seen | BM has done an, |BO
has done an excellent job of analyzing NYCHA s
financial situation fromyear to year. So | woul d
certainly think they would be, they should be
considered a primary candi date for doing the
i ndependent audit.

CHAI RPERSON TORRES: So the, so the
essence of your testinony is that it’s not enough
to do a onetine audit, it’s not enough for DA or,
or, or, or the controller to every so often the

housi ng authority, there has to be an ongoi ng
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annual review by either OVMB or 1BO or both. Is
t hat ...

VI CTOR BACK: Yes.

CHAI RPERSON TORRES: ..is that what
you’' re goi ng...

VI CTOR BACK: ..shoul d be prepared
annual ly in advance of your budget heari ngs.

CHAI RPERSON TORRES: Ri ght .

VI CTOR BACK: So that you have an
opportunity to look at that analytic framework and
use it in your discussions with NYCHA. | want, just
one final question, your thoughts on the tradeoff
around infill devel opnent, the bal ance, or the
concept between NYCHA's interest in generating as
much revenue for the authority as possible and they
say in the mayor’s interest in generating as nuch
af fordabl e housi ng as, as possible, at the | owest
possi bl e cost. That, that can cone into tension and
| mwondering what are your thoughts on the
tradeof f there?

VI CTOR BACK: And we were very active in
addressing the issues we sawin infill. And I
t hought a lot about it. But | think the tradeoff

has to be a bal ance that’s wei ghed by the
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community. There are comunities that can stand to
benefit from devel opnent, affordabl e housing

devel opnent, retail services are a major need in
many NYCHA devel opnents which are zoned agai nst
retail services. That, what NYCHA needs to do is
come to an agreenent with each comunity in which
it wants to do infill about the future plan for
that conmunity and what, and...| think in that
process, in that engagenent they can wei gh where
the tradeoffs are made and what, and, and how t hat
works. | also think very firmy that NYCHA shoul d
agree to conply with ULURP. The infill plans were
pretty nmuch put together w thout any conmunity
input at all fromthe start. In deed the eight
devel opnents that were targeted for infill didn't
know about it until the news were |eak, |eaked,

| eaked their nanmes. So that, there was a | ot going
on, the comunity had not been engaged. The
communi ty boards were not aware of it. | visited
each of the conmmunity boards. And | think, | think
NYCHA shoul d agree to use New York Standard for
comruni ty engagenent and at the | east agree to

conply with ULURP
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CHAI RPERSON TORRES: Ri ght, because as
you well know the | ocal council nenbers and | ocal
communi ty groups have been able to use the ULURP
process as, as |leverage to force a devel oper to
enter into an agreement with the conmunity...

VI CTOR BACK: Exactly.

226

CHAI RPERSON TORRES: And so you envi sion

a simlar process playing out with respect to
infill?

VI CTOR BACK: Yes.

CHAI RPERSON TORRES: That the ULURP
process can be | everaged for the New York Gty
Housi ng Authority to, to enter into sone kind of
community benefits agreenent of sone kind of
understanding with the residents of the
devel opnent.

VI CTOR BACK: Right, a thorough review
of whatever’s being planned. Yes.

CHAI RPERSON TORRES: Ckay, okay. 1, |
t hank you for your testinony.

VI CTOR BACK: Thank you very nuch. |'m
not going to stay to hear this gentleman, |’ ve got

another neeting | got to get to.
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CHAI RPERSON TORRES: Fair enough.
didn't realize people had |ives outside public
housi ng commttee hearing that’'s...So thank you for
your forbearance so...

DAVI D MCRAGEL: Thank you. | actually
didn’'t cone prepared to speak, nore to introduce
nysel f because | plan to be here many nore
neetings. |'’mDavid McRagel. |'mthe president of
Local 211 Allied Building Inspectors which includes
Departnent of Buil di ngs, Housing Preservation and
Devel opment and NYCHA. So again |'’mhere to see
what’s happening. And it’s the first time | cone to
the neetings. |I’ve only been president for alittle
over a year now. And sitting here and listening to
all the nmenbers speak | got to tell you they, they
nmention a ot of things that pertain to our union,
to our inspectors. There's a full spectrum of
things that just, we do everything. | nean...tal king
about structural work, talking about the
i nspections, training, apprenticeship. These are
all things that we’'re concerned with and working
towards getting nore working with people that have
to do this because we’re in the process of actually

ri ght now doi ng sone training ourselves or
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converting our office to a training facility for
i nspectors. | approached, and we’'re going to be
approachi ng the agencies for apprentice prograns.
I, nyself as an apprentice, |I’mthe |ast apprentice
in the Departnent of Buildings in 30 years. And
again | just canme to introduce nyself and | hope to
conme to many nore neetings. I'’mgoing to be here
Monday. | have to go to training in Washi ngton DC
so I'll probably |eave around 1:00 but I want to be
a regul ar here.

CHAI RPERSON TORRES: No, | appreciate
that. Did you nmention that your union represents
HPD code i nspectors? |Is that...[ crosstal k]

DAVI D MCRACGEL: That's correct.

CHAI RPERSON TORRES: Ckay, because |
was, | was asking...the mayor granted the New York
Cty Housing Authority about 52 mllion dollars in
a onetine relief and NYCHA said that it would use
the majority of the funds for repairs but then
woul d use a fraction of those funds for an
inspection unit. And in, what | said is you know we
have an inspection unit. It’s called Code
Enforcenent in HPD and why not use the Code

Enf orcement Capacity of HPD to hol d NYCHA
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accountabl e for nmaking, verifying repairs. | nean
what, what are your thoughts though because you
know, because | feel |ike why then create a whole
new unit, why not tap into the decades of
experience and institutional nenory that we have at
HPD, with HPD inspectors...| mean what are your
t houghts on that proposal.

DAVI D MCRAGEL: Well the problemis we
can’t keep the inspectors. You don’t pay them
enough, they |leave, they' re not getting enough
training. Buildings does get a lot of training. W
shoul d actually have interagency training. You know
we've, |, nyself went down to Katrina, Departnent
of Buildings sent ne down there along with HPD
Okay, two agenci es working together but that being
said | just had a conversation with one of our
supervisors fromHPD and | offered to give an OSHA
cl ass because |I'’man instructor and he said he
woul d love it because they don’t have any OSHA
i nstructions. Buildings gives plenty of training. |
mean they have training that you can’t believe. But
you know what, HPD doesn’t. | would |l ove to | ook
for a way to train both of them They' re not

getting enough noney. Buildings again has a | ot of
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noney. They have uniforns, they have |ots of
uni forns. HPD doesn’t. they're wearing a
substandard uniform they run out of uniforms, they
have to wait for uniforns. They actually |augh when
| tell them about Buildings. | nmean buil dings just
gi ves too much. But the nobney is not in, evenly
distributed. They don’t allow the funding for the
i nspectors that they should. It’s a problem and
it’s a very inportant agency, all three of them
are. So there needs to be a little bit nore
conbi ni ng of training and payi ng them enough to
keep them Buildings is a revolving door. You can’'t
keep the inspectors. They just, you know they train
them and they, they |eave. They, they give you a
certain amount of noney but that’s it. There is no
|atter there is no step plan. You never get to top
the grade. I'mthere 30 years and I'm 1’1l never
reach top the grade, nobody does. So the inspectors
after a while they | eave, they get discouraged,
t hey get, get disgusted, their noral is down...It’s,
it’s a problem So that's why I’mhere and |I'm
going to be here a |ot.

CHAI RPERSON TORRES: But you said you

represent inspectors fromHPD, DOB, and you said




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COW TTEE ON PUBLI C HOUSI NG 231

NYCHA as well. Are those the Section 8 inspectors
or ...

DAVI D MCRAGEL: Literally, literally I
only have a handful of NYCHA. Five inspectors
t hi nk.

CHAI RPERSON TORRES: From whi ch, from
whi ch, fromwhich unit of NYCHA

DAVI D MCRAGEL: You know I, | don’t know
t he exact unit...

CHAI RPERSON TORRES: Ckay.

DAVI D MCRAGEL: |, I...

CHAI RPERSON TORRES: | suspect it’'s
Section 8 inspections but | could...

DAVI D MCRAGEL: Could very well be. |
didn’t conme planning to speak...

CHAI RPERSON TORRES: Yeah.

DAVI D MCRAGEL: So | don’t have any
figures for you

CHAI RPERSON TORRES: Ckay.

DAVI D MCRAGEL: | do know I have five
i nspectors. And you know what | just got reel ected
by five votes so maybe | owe thema | ot you know,
so I’mhere. [crosstalk] .represent themand |I’m

here to fight for them And | want all three
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agencies to work together and I got to tell you I,
| approached buildings, | told themwe had their
civil service test com ng up, plunbing, April 22"
| believe. And again we’re converting our office to
be a training facility. | had 18 inspectors conme up
two Saturdays ago on their own tinme. They're trying
to get sone training. Buildings told ne that they
couldn’t provide our trainer because nost of the
peopl e they would ax actually did the test
preparation thensel ves for DCAS but | told them
Ii ke everyone and they agreed and they’ re | ooking
to give ne a, a chief of sonebody to cone down to
our office and train the inspectors for the test.
So we are working together and I think we need to
conbi ne ot her agencies with that because...You know
what they sent us down to Katrina, they sent us
upstate, and buildings is preparing | think for a
nati onal event, maybe a mni gl obal event. They
teach FEMA, they have OSHA, we have go bags, we're
ready to go anywhere they send us. And you m ght
need a | ot of inspectors one day and they m ght
conbine a lot of different agencies. So | think
they need the training. At the very least there

shoul d be a core. Everyone should be getting a
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basic OSHA training course or two at the very
| east .
CHAI RPERSON TORRES: Wth a concept of
i nteragency partnership and training is sonething
that would interest ne. So |l will certainly speak
to ny, the chair of the Housing and Buil di ngs
Comm ttee and, about exploring the concept in, in
greater depth. |, | appreciate your testinony and
| ook forward to hearing fromyou in the future so...
DAVI D MCRAGEL: | plan to and I, | just
so had a neeting not to long ago with M. Jumaane
WIllianms where | can get coalition and | think he's
going to be very interested and the coalition
itself is very interested in hearing that. Again
I’mthe last apprentice in 30 years. If you go down
and apply for an inspectors job at HPD or buil di ngs
it says you know five years construction or went to
schooling or apprentice program [laughter] There’s
no apprentice program |I’mthe last guy in 30 years
so...and the safety net HPD there hasn’'t been one in
very, very many years. So there’'s a |lot to be done.
CHAI RPERSON TORRES: Wl | thank you so
much. | appreciate it. Take care. Yeah, so we

received testinony...[coughs] |I'’msorry, we received
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testinony for the record from G egory Brendor [sp?]
our policy analyst, United Nei ghborhood Houses, as
well as testinony fromEllen Markin [sp?] fromthe
Communi ty Devel opnent Project at the Urban Justice
Center of Research and Policy Coordinator. | would
like to submit that for the record. | would like to
submt for the record testinony by the Legal Ad
Society. Judith Goldner [sp?] and Robert Deere
[sp?] of the Legal Aid Society. Wth all those

subm ssions | would like to adjourn this hearing.

[ gavel ]
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