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MALE VO CE: Good norning |adies and
gentl enen. [background comments] Folks, if | can
have your attention please. |f there is anybody here
that wants to testify at today's conmttee neeting,
you need to fill out of these slips. Anybody that
wants to testify, you need to fill out one of these
slips, even if soneone told you that you' re on sone
sort of list, if you don't fill out one of these,
your nane will not be called; this is what we go by.
I f you have any witten copies of testinony, hold
onto those copies until your nanme is called to

testify; at that point you will be comn' up to that

tabl e on your left-hand side, we'll ask you for your
statenents and we' ||l dissemnate that information to
the nmenbers. |f you have any el ectronic devices that

are gonna nmake noi se during the neeting, please turn
the audio off, any cell phones, set themto vibration
right now, if you need to take a call you can exit
the room and you can take your call outside by the
rotunda; once you're done...

[ pause]

[ gavel ]

CHAI RPERSON TREYGER:  Good norning. My

nane i s Councilman Mark Treyger; | am Chair of the




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COVM TTEE ON RECOVERY AND RESI LI ENCY, JOINTLY W TH COMM TTEE ON ENVI RONVENTAL PROTECTI ON AND COMM TTEE ON HOUSI NG AND BUI LDI NGS 7

Cty Council's Commttee on Recovery and Resiliency;
this is a joint hearing with the Commttee on

Housi ng, with Chair Jurmaane WIllians and as well as
the Committee on Environmental Protection with Chair
Donovan Richards. This is a hearing to discuss the
progress of the Build it Back program post- Superstorm
Sandy and we are joined today by the Speaker of the
Cty Council, Melissa Mark-Viverito, and | just wanna
poi nt out before we noved forward that upon the

el ection of the new nenbers and upon the el ection of
Melissa Viverito as the Speaker of the Gty Council
there was an urgency that was held by all and the
Speaker recogni zed that urgency and that is why she
hel ped create a new committee in the Gty Counci
called the Comrittee on Recovery and Resiliency to
better investigate, to vigorously investigate the
Sandy recovery process and we had a very powerful
hearing previous nonth and for the first time ever in
Coney Island in a public housing conplex in Carey
Gardens where we exposed the troubling tenporary
boi |l ers which are now bei ng addressed and today we
are vigorously looking at the programthat is
supposed to assi st thousands of inpacted property

owners and renters across the city that were
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devast at ed by Superstorm Sandy, and havi ng said that,
it is ny honor to announce and to call the Speaker,
who has been really just |eading the charge here,
shown great |eadership in making sure that we get
this recovery right on behalf of all Sandy-i npacted
residents. It is ny honor to call up Speaker Melissa
Mar k- Vi verito.

SPEAKER MARK- VI VERI TGO Good nor ni ng.
Thank you so nuch, Mark. | wanna say good norning to
everyone that is here, | wanna thank the different
committees that are represented here - Environnental
Protection, under the | eadership of Donovan Ri chards
and Housi ng and Buil di ngs, under the | eadership of
Jumaane WIllianms and as well as Mark Treyger, who is
now chairing our Recovery and Resiliency, and | have
to say that Mark has been an incredible, as well as
all of those that represent inpacted areas, but Mark
has denonstrated in a very short period of tinme
i ncredi bl e | eadershi p and being very vocal and
forceful on meking sure that we continue to have
vi gorous oversight; that we really continue to make
this a priority issue and as such he is just the nost
apt to be the chair of this commttee. So | wanna

t hank the nenbers of these three commttees
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[ background coments] and | think we're all well
aware that there's a great deal of work still be done
in restoring housing to a fully functional Ievel in
areas that were hardest hit by Hurricane Sandy. It's
inmportant to nme and to this council that we keep
Sandy recovery on the forefront noving forward.

Thi s weekend many of us wel coned the
announcenent fromthe Adm nistration regardi ng new
key appointnments that will help bring a new focus to
Sandy- af fected communities as they continue on the
road to recovery. So we |ook forward to working with
Bill Goldstein, Ary Peterson and Daniel Zrilli to
hel p these comunities rebuild.

For many parts of this city Hurricane
Sandy nay seemlike a crisis that has conme and gone,
but for many communities in other parts of the city
the inpacts of the hurricane and subsequent property
damage are still a daily problem [background
comment] It has been a year-and-a-half since
Hurricane Sandy and we can't wait any |onger to
finish rebuilding our city. People are still waiting
to nove back into their hones, which is unacceptable
and needs to change as soon as possible. There have

been sone obvi ous problens and nmi stakes with the
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Build it Back program those m stakes need to be
corrected and that is why we are here today. |If

t here have been problens with paperwork flow,

comuni cati on and poor case nanagenent, we cannot | et
that continue. |If applicants are having difficulty
choosing an option for Build it Back, there needs to
be better outreach in the first place, before the
deci si ons are made.

Not only are we asking New Yorkers to
wai t an unreasonabl e anpbunt of tine while this
programgets its act together, but we are running out
of time to make use of the federal funding that we've
received. There is a two-year tinme limt for Build
it Back funding and we need to ensure that not only
is this noney spent appropriately but also on tine.
So I'mlooking forward to this hearing, the testinony
and hel pi ng New Yorkers get back to their hones and
to the best extent possible, back to normalcy. So
with that, again | wanna thank all of the nenbers
that are here, everyone that is here to testify; we
wi Il obviously |look to be in partnership with the
Adm ni stration, but we |look very nmuch forward to

hearing fromyou and figuring out ways that we can




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COVM TTEE ON RECOVERY AND RESI LI ENCY, JOINTLY W TH COMM TTEE ON ENVI RONVENTAL PROTECTI ON AND COMM TTEE ON HOUSI NG AND BUI LDI NGS 11

make this process all the nore snooth and effective.
So thank you very nuch, Mark.

CHAI RPERSON TREYGER: Thank you, Speaker
and thank you for being so vocal, both publicly and
privately on this issue and we cannot thank you
enough on behalf of all of the nei ghborhoods that
were hurt by Superstorm Sandy.

We're al so joined by another very
i nportant advocate on this issue who has been very
vocal on this fromday one and |I' m so honored and
proud to have her here, the Public Advocate, Tish
Janes and | think she has an opening statenent as
wel | .

[ background comrent s]

[ pause]

PUBLI C ADVOCATE JAMES: Yeah, okay. |
guess...they wanted ne to go to ny traditional seat.
So to Chairperson Treyger, Chairperson WIIians,
Chai rperson Richards and the nenbers of the Commttee
on Recovery and Resiliency, Housing and Buil di ngs and
Envi ronnmental Protection, and of course, to Speaker
Mel i ssa Mark-Viverito, thank you for allowing ne to

say a few words, and to Any Peterson, | appreciated
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your call over the weekend and congratul ati ons on
your appointnent and to all your staff.

So in ny conversations with people, |I've
heard tine and tinme again that the Build it Back
application process is seriously flawed. 1|'ve also
heard that some staff nenbers don't have a ful
under st andi ng of the program and there is constant
runbl i ng about the | oss of paperwork. The Ofice of
Publi c Advocate has heard from people from Staten
I sland to the Rockaways, to Queens, all throughout
the city of New York and Sout heast Brooklyn, that
when peopl e schedul e their options review neeting
they get all their paperwork together; they get a
call the night before that the neeting is cancelled,
and so ny question really is, where is the sense of
urgency and we need to know nore with regards to the
SBA i ssue; how many i ndividual s have applied for the
| oans, why is that noney bei ng agai nst any potenti al
Build it Back; what is being done to resolve the
issue? W also want to ensure in the Ofice of
Public Advocate that there's |ines of conmunication
between civic | eaders and | eaders at the Build it
Back program there needs to be nore of a direct line

and the feedback will ultimately make this program
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nore successful; it's really critically inportant
that here we are a year after...several years after

this horrific stormand individuals, unfortunately,

are still not being housed, it's just totally
unacceptable. | look forward to this hearing; | |ook
forward to getting sone answers and | | ook forward to

getting this resolve on behalf of all New Yorkers of
the city of New York. Thank you Madane Speaker.
CHAI RPERSON TREYGER: Thank you, Public
Advocate. | also just wanna recogni ze the Counci
Menbers who are here in attendance who have al
wor ked very diligently together to nake sure that the
Council is providing as nuch oversight as needed to
get this recovery right. W are joined by Council man
Carl os Menchaca, Council Menber Margaret Chin,
Counci | Menber Donovan...Chair Donovan R chards of the
Envi ronnmental Protection Comm ttee, Chair Junaane
Wllianms fromthe Housing and Buil dings Conmttee,
Counci| Menber Steve Matteo, the Mnority Leader,
Vincent lgnizio...| didn't mss anybody el se?
[ background comments] GCh, and Council Menber Corey
Johnson, and Public Advocate was recogni zed as wel | .
As nentioned, ny nane is Council Menber

Mark Treyger; again, I'mthe Chair of the Council's
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new Conmittee on Recovery and Resiliency and |

wel cone you all to this joint hearing on the status
of the city's Build it Back program As nentioned,
with me today is Chair WIllianms and Chair Richards
from bot h Housi ng and Environnmental Protection
Conmi tt ees.

Today's hearing is going to be and shoul d
be an enotional and difficult one, but an inportant
one. Nearly one-and-a-half years ago Superstorm
Sandy devastated this city, taking peoples' lives,
their homes and their livelihoods. Trenmendous
efforts have been nmade by the citizens of New York
City to rebuild and as nuch as possible, to get back
to normal. As part of those efforts, in June of |ast
year, then Mayor M ke Bl oonberg announced the new
Build it Back program an anmbitious plan to help
t hose whose nost val uabl e possession, their honme, was
| ost or damaged by Sandy. The program has severa
different elements to it; by far the biggest is the
programto repair or elevate or build one- to four-
famly hones, called the Honeowners Program sone
20, 000 applicants are currently enlisted in the
program There is also a smaller but vastly

i mportant programfor buildings with five or nore
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fam lies, including condos and co-ops and a rental
assi stance program Build it Back was in nmany ways a
continuation of the Rapid Repairs program set up by
the city in Novenber of 2012 to hel p residents nmake

t heir damaged homes livable until there was noney and
a process to fully repair or rebuild them Nearly
one year later that plan has largely failed to |live
up to its lofty goals. Poor conmunication, endless
bureaucracy, inadequate resources and ot her problens
have thwarted the rebuil ding of even a single hone.
Honmeowners stuck in what seens to be |like an endl ess
process are frustrated and losing faith that they
will ever get help. OQhers who have made it far
enough to be given an option to repair or rebuild are
left with incredibly conplicated financial and

| ogi stical problens that nmake noving forward
difficult if not inpossible, and without additiona
funding fromthe federal governnent, there m ght not
be enough noney to help everyone in Priority 2 and
Priority 3, although sone announcenents were nmade
over the weekend that that hopefully will be
changing. Finally, many eligible honeowners or

shar ehol ders and co-ops or renters never knew about

the program and they are | ocked out of participating
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even though they too have their hones or apartnents
damaged or destroyed due to an arbitrary date set by
the City for signing up for Build it Back. This
situation is sinply not acceptable and to be fair,

t hose now administering Build it Back are starting to
make changes to inprove the program but that is not
enough.

The program needs to be one of the top
priorities for Gty Hall. Now over the weekend the
Mayor made sonme announcenents with regards to a Sandy
czar, Bill Coldstein, who will be overseeing the
vari ous aspects of this Sandy recovery. The recovery
we know i s conpl ex; however, there nust be a sense or
urgency to nove on this process and to get this
right. Mayor al so announced the hiring of Any
Pet erson, who wll be overseeing the Housing Recovery
Ofice, which Build it Back falls under and we wil |
be hearing fromthem shortly. Mayor de Bl asi o has
prom sed to build or preserve over 200,000 units of
af f ordabl e housing and housing in the city over the
next 10 years; well Build it Back is where he should
start; should be a top priority. W are talking
about the honmes of hardworking mddle class that are

at the heart of sone of the greatest nei ghborhoods in
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this city and they deserve his full attention.
Meanwhil e, we can't allow for arbitrary deadlines or
| ack of resources that |eave some New Yorkers out of
the program there should be a comm tnent nade that
every resident whose honme was damaged or destroyed
wi Il be given the resources, information and aid
needed to get back to his or her hone, anything shy
of that is just unacceptable and unfair.

As | said, this is a joint hearing with
the Committee on Housing and Buil di ngs and the
Conmmittee on Environnental Protection, so now | wll
turn to Chair WIliams of the Housing Conmttee for
hi s openi ng remarks.

CO- CHAIR WLLIAMS: Thank you, Chair
Treyger. |'m Council Menber Jurmaane WIlianms and |
chair the Housing and Buildings Conmttee; |'m happy
to be here with the Speaker, Chair Treyger, Chair
Ri chards and of course the Public Advocate. | think
Chair Treyger did an excellent job describing Build
it Back and explaining the situation we're in now, so
|"mnot going to run through all the details again.
For ne what it cones down to is this, the city and
the federal government needs to finish what they

started. Right after Sandy we had the Rapid Repairs
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program that programgot a | ot of people back into
their honmes, but it wasn't conprehensive, it wasn't
focused, only on fixing basic systens |ike power,
heat and hot water. Sorry, it was focused only on
fixing basic systens |ike power, heat and water.
Build it Back was supposed to pick up where Rapid
Repairs left off; it was supposed to conplete the
repairs and the building and the el evating of hones
damaged by Sandy. It's a great idea in theory; the
problemis that it's been about 10 nonths and Build
it Back hasn't actually built anything back yet.

W' ve heard a nunber of reasons for the
delay. For exanple, sone applicants have conpl ai ned
that they don't have a single caseworker or point
person that can hel p guide themthrough the
conplicated rebuil ding process. Another issue is
outreach; we have heard from peopl e who say they
didn't even know that Build it Back was an option and
they' re upset that they can't register now that the
programis closed. Build it Back itself estimtes
that there could be as many as 2,000 eligible
famlies out there who aren't signed up. This nakes
us concerned that Build it Back didn't do enough to

get the word out in the Sandy-affected comuniti es.
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| think we all understand that the blame for Build it
Back's problenms doesn't really fall on the
representatives before us today, after it all, it was
the past administration that came up with the
program nade the framework and handl ed outreach, but
that doesn't change the fact that we all need to
figure out a solution going forward. | also wanna
say | was happy to neet with sone people fromBuild
it Back adm nistration on February 18th; did a
breakdown of what the programis, what is going on; |
thought | had all ny questions answered,
unfortunately, two weeks after | saw on the news that
we actually hadn't built anything yet and | was quite
di smayed that that had not come up in ny briefing and
hopeful Iy briefings going forward, all the
information will be given to ne. This adm nistration
may not have nade the nmess, but this adm nistration
has to clean it up. Wth that said, I'"Il turn it
back to ny fellow chair.

CHAI RPERSON TREYGER:  Thank you, Chair
Wlliams. And now | would like to call up Chair of
t he Environnmental Protection Committee, whose
district, Iike mne, was really devastated by

Super st orm Sandy and he's been a passi onate advocat e,
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again fromday one, and it's my honor to turn now to
Chai r Donovan Ri chards.

CO CHAIR RICHARDS: Thank you Chair
Treyger and you' ve done a phenonenal job in a short
period of tine, so | wanna thank you and al so the
Speaker for her work on this issue as well.

Good norning, | am Chai rman Donovan
Ri chards, Chair of the Conmttee on Environnental
Protection and today's hearing is an oversi ght
hearing on the status of the Build it Back program
Superstorm Sandy hit New York City with intensity
unparal l el ed by any coastal stormin recent history;
as a result, dozens of New Yorkers lost their |ives
and tens of thousands were injured. By Decenber of
2012 the Departnent of Buildings had tagged about 800
bui | di ngs as damaged or destroyed around the city and
at least 70,000 housing units were registered with
the United States Federal Emergency Managenent Agency
and found to have suffered some anmount of damage. On
Novenber 9, 2012, then Mayor Bl oonberg announced the
start of the Rapid Repairs program a first of its
ki nd program to assist honeowners utilizing FEVA
grants in making basic repairs. Over the next five

nmont hs the program restored sone services to al nost




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COVM TTEE ON RECOVERY AND RESI LI ENCY, JOINTLY W TH COMM TTEE ON ENVI RONVENTAL PROTECTI ON AND COMM TTEE ON HOUSI NG AND BUI LDI NGS 21

12,000 homes with over 20,000 residential units.
Build it Back represents the next major programthe
city has devel oped to hel p honeowners conpl ete
repairs and rebuil ding projects and help rebuild both
multi-famly and single-famly one- to four-unit
homes damaged by Superstorm Sandy. Build it Back
uses funds fromthe United States Departnent of
Housi ng and Urban Devel opnent (HUD), Comrunity
Devel opment Bl ock Grant Di saster Recovery prograns,
whi ch pass through the city's Departnent of
Environnmental Protection and are overseen by the New
York City Housing Recovery O fice, adm nistered by
the HPD. The program of fers homeowners one or nore
of several options for their properties, repair,
repair and el evate rei nbursenent for out-of-pocket
previous repairs, rebuild and acquisition. To
participate in the single-famly program eligible
homeowners had to call 311 or go to Build it Back's
website. However, registration for the program

cl osed on COctober 31st, 2013. Once registered,
applicants have a in-person intake neeting at a
Housi ng Recovery Center and submt required
docunments. Multi-famly buildings of two or nore

uni ts, non-owner-occupi ed homes and nore danmaged
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hones go through a nulti-stage process, but the
property owners or applicants are contacted by a

proj ect manager fromthe Departnent of Housing
Preservati on and Devel opnent or a related entity to
verify eligibility and answer additional questions.
Then applicants conpile rel evant docunents and get
themto the project manager. Finally, the property
is inspected by a Build it Back-approved entity to
assess damage and in nost cases, develop a resiliency
plan for the building. Sonme applicants are al so
eligible for the Tenporary Di saster Assistance
Program (TDAP) through Build it Back. The program
run by HPD, was set up to provide subsidized housing
for lowinconme renters displaced by Sandy. The pace
of Build it Back has been sl ow and many applicants
have becone frustrated; conplaints have often focused
on poor communi cation between Build it Back staff and
contractors and applicants. Conplaints include such
things as long wait period to hear back fromBuild it
Back, |ost paperwork, confusing procedures, m ssed
appoi nt nent, and additional docunent requirenents.
Even Mayor de Blasio has criticized the pace, stating
that it's self-evident that the pace has been a

prof ound problem Not one single fam |y had begun
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reconstruction in the honeowners program although
close to $10 mllion of the allocated noney has
al ready been spent.

By January 3rd, 2014, just over siXx
nmont hs after the programstarted, of the
approxi mately 20,000 applicants only 106 had reached
t he option-sel ected stage, the final one before
construction can begin on honeowners' hones. By
February 6th the nunber had crept up to 108 before
pi cki ng up somewhat to 462 by March 12th and 590 by
March 24th of 2014. \Wile Superstorm Sandy was a
uni que situation and the damage experienced by New
York Gty honmeowners was unprecedented, the resources
remai n available to cover repairs not previously
undertaken or pay for reinbursenents. In order for
repairs, replacenents or reinbursenents to happen
t he program managenent nust be inproved. Now let's
hear fromthe Admnistration. [I'll turn it back to
Chair...for the Chair to say that. Thank you

CHAI RPERSON TREYGER:  Thank you...
[l aughter] thank you...thank you, Chair Richards and
l"d just like to point out, in addition to the
t housands of people who have really not seen

progress, there are really, true, that thousands nore
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who had no idea that they were eligible for this
program when we had an update neeting in ny district
in Coney Island and Seagate, there were | ose who
lived in co-ops who had no idea that co-ops were a
part of this program it was their understanding that
it was just a single-famly honme program And there
were renters, people who displaced that had no idea,
no know edge of TDAP, the Tenporary Di saster

Assi stance Program so Chair Richards is absolutely
correct, there was a cl ear breakdown in comuni cation
and we should revisit the registration deadli ne.

I"d like to point out that we've now been
j oi ned by additional council nmenbers and | thank them
for their attendance, Council Menber Chai m Deut sch,
Counci | Menber Al an Maisel, Council Menber Rafael
Espi nal and Council| Menber Antoni o Reynoso.

[ background comments] Ckay.

So Sandy was an unprecedented storm the
response will require an unprecedented response and
today we're gonna try sonmething new here in the Gty
Council chanber. Nornmally we do have nenbers of the
adm nistration testify first and I would like to
recogni ze and thank that [background conments] we do

have the new directors of the House and Recovery
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O fice, Any Peterson, in attendance here today and |
appreciate that; also, Dan Zirilli, the new director
again of the Resiliency Ofice and Mayor's Ofice,
but we'd like to hear fromthe residents first. So
we have a panel and | know there are a |lot of folks
here today, but we're gonna |imt the panels around
five people first and then...so adm nistration and al
of us here in the Council could hear their concerns
and frustrations first and that will better inform
the responses we'll hear fromthe adninistration and
then after the adm nistration speaks we will allow
all other stakeholders to speak. | wll be here al
day and we will get all the information that we need
to get this recovery right.

Sol'dlike to call up to the first panel
Joseph Pal ner Doyl e, Rocco Brescia, Panela Harris,
Teresa Cirillo [phonetic] and David Wnn.
[ background comrents] | would |ike to point out that
since we have a | ot going on here today; we will put
the clock at four mnutes each for each of the
W t nesses here. [background comrents] And we wil|
ask all their testifying today to swear an oath, so
if all could please raise your right hands. Do you

swear or affirmto the truth, the whole truth and
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not hi ng but the truth before our conmittees here

t oday?

MALE VO CE: | do.

CHAI RPERSON TREYGER: Thank you. | guess
we'll start fromthat direction; nove forward; we'll

begin with David Wnn

DAVI D WYNN:  Thank you everybody for
letting nme speak here. M nane is David...[crosstalk]

CHAI RPERSON TREYGER: Pl ease speak into
t he m crophone, David; nmake sure it's on and...

DAVID WNN:  It's on. Thank you
everybody for letting ne cone here and speak on
behal f of the Seagate Association. M nane is David
wnn; |I'mthe President of the Seagate Associ ati on.

Just real quick. Seagate's been
established in 1899, we're |ocated on the nost
western point of Coney Island, on a peninsul a
surrounded by water on three sides. W have 850
hones and we have a popul ati on of excess of 7,000
peopl e.

When Superstorm Sandy hit, we had 47
homes that were totally devastated; |'mtal king about
structural damage, people couldn't live in them

anynore; 8 honmes had to be torn down. To date we
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have 27 honmes that are still unlivable. An estimated
815 homes out of 850 honmes were flooded, completely
fl ooded out, with an excess of 2-3 feet in the house.
Peopl e right now had no choices to goi ng anywhere

el se, are living in hones with no kitchens, no

bat hroons and have raw sewage in the heavy rain
backing up into their house because of our sewer
situation from Superstorm Sandy. An estimated 50
percent of these people applied to Build it Back.
When honeowners call for their status, their typica
answer is, "it's under review." These people have no
pl ace to go, they're living in huddles in the shel

of their hones that they lived in for 20 and 30 years
in Seagate. Not one honmeowner ever received any
benefits fromBuild it Back as it stands today.

And then a quick overview on our sewers,
our sewers got devastated from Sandy, devastated; it
got inpacted with debris and sand and literally
destroyed our sewer system that's why we're having a
| ot of the homes having the backups into their
houses. And fromthe sewage sinking into the ground
fromall the devastation of all the debris going into
the sewers we have these huge street problenms with

sink hol es and sewers col |l apsi ng and we' ve been
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repairing and replacing as we go and we're never
gonna catch up

Sorme of the quick other danages we had,
we had over 5,000 feet of bul khead destroyed, police
headquarters was destroyed, our Seagate
adm ni stration offices are gone, we |ost over 300
street signs, which I'mstill trying to get back,
where proceeds to go the city and state from our
police force. W have many fire hydrants that are
damaged and I'mstill tryin' to get themrepaired and
our street lights, we |ost about 150 street |ights
out of 220, which is only startin' to get repaired
now. And that is the effects of Sandy that happened
wi th Seagate Association

CHAI RPERSON TREYGER:  Thank you, David
Wwnn and next we'll have Joseph Pal ner Doyl e.

JOSEPH PALMER DOYLE: Thank you. On July
19th, 2013 ny wife Barb and | enrolled with the Build
it Back program we were thrilled that we had an
opportunity to be reinbursed for some of our
unmanageabl e expenses occurred while repairing and
also to help with finishing repairs on our home. W
were not prepared for the nonsensical, unfair,

di sorgani zed and frustration of the program It
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started with a very |l engthy process as they scanned
all of our info and had us fill out nunerous forns;
we were told that there would be a honme assessnent
done within four to six weeks. Three nonths passed
and at the end of Cctober | visited the office

| ocated at Fort Tilden; | was told that our case was
under review. | told themwe had registered in July
and they said they were overwhelned with
applications. | received the sane answer again in
Novenber. Howe can HUD be overwhel med with 26, 000
cases; | asked and was told to be patient. | then
contacted Councilman U rich, who schedul ed a neeting
bet ween HUD and our community at several sites. |
attended one of those neetings on Decenber 9, 2013; |
listened to Mss Mallon and questioned her on the
awards. | then spoke to a M. Wite fromthe Arverne
office who told ny wwfe and | that there was a
probl em because we signed up too early in the
program W nmet with himthe next day in his office
during a heavy snowstorm we filled out nore forns
and ny wife had to go hone 80 bl ocks to get her
passport. W later realized that we had al ready
filled out all of those fornms in July and they had

al ready had a copy of her passport. Finally, on July




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COVM TTEE ON RECOVERY AND RESI LI ENCY, JOINTLY W TH COMM TTEE ON ENVI RONVENTAL PROTECTI ON AND COMM TTEE ON HOUSI NG AND BUI LDI NGS 30

3rd, 2014 [sic] we had our home assessnent; the three
peopl e who cane were very professional, the wonman
doing the assessing agreed with what we were | ooking
for and how desperate we were to get our home resided
so there would be no | eakage done to the interior
work we had done. She informed us to nmake sure we
had all of our receipts, bills and contracts with us
when we went to our next neeting. She was very
synpat hetic when | spoke to her about financial
difficulties incurred fromthe work we had done. On
January 27th we went to what we thought was our award
deci sion neeting; unfortunately we were told that we
had a problem we would have to go fromrebuild to
repair and we would have to fill out a Request for
Review form Upon arguing with the boss at the
scene, we were told to fill out the formor opt out
of the program So here we were going fromthinking
we were getting noney to now goi ng backwards again in
the program On February 21st, 2014 we received the
first of three letters from New York City Housing
Recovery, the first two letters telling us that they
had recei ved our request and needed nore tine to
process, the third letter was received on March 18,

2014 and inforned us that the program had determ ned
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our pathway. W were told that our appropriate

pat hway was repair and el evation; now the problem
with elevation is, we had inforned every person in
every step of this programthat our honme could not be
el evated. The worman doi ng the assessnent agreed at
the time of her visit that our home could not be

el evated. So now we are told that an architect and
engi neer woul d be contacting us for an appointnent to
come and go over the details. A total waste of tine,
noney and effort, as my honme cannot be el evat ed.

Even if it could, the damage to our interior would be
devastating. W have still not been contacted and I
was told by a nenber of Build it Back to just |et
them cone, they will realize it cannot be el evated
and you will go back for review | don't need or
want to go back for review, we have done everything
asked of us and nore; we supplied bills, receipts,
contracts; docunentation of all nonies received. W
have been frustrated and heartbroken at every step of

this process; we are financially ruined. People have

told ne to forget it, give up, they will never give
you a dinme. | ama very proud man who has worked his
whole life; | have spent nobst years working two and

three jobs to own my own honme and put ny children




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COVM TTEE ON RECOVERY AND RESI LI ENCY, JOINTLY W TH COMM TTEE ON ENVI RONVENTAL PROTECTI ON AND COMM TTEE ON HOUSI NG AND BUI LDI NGS 32

t hrough college. | ama disabled New York City
Firefighter with a rod in ny neck through an injury
incurred while fighting a fire. | have worked at
both Wrld Trade Centers, | have never shirked ny
duty; | ama tireless activist for nmy comunity, as
Council Menmber Urich can attest to. [bell] Al ny
famly wants is to get our honme conpl eted, pay off
our contractor and get reinbursed for noney spent
that has left us a financial crisis. On March 5th,
2013, $1.77 billion was given to the program On
Novernber 18th, 2013, $1.44 billions was received;
this noney was sent to hel p rebuild New York
famlies' hones, businesses and communities; nobody
in our community has received a dinme. W have police
officers, firefighters, teachers, tradesnen, nurses;
smal | busi ness owners; these are all wonderful

har dwor ki ng fam |y nenbers desperate for assistance.
People fromother parts of the City have no idea what
we are going through; we have | ost nei ghbors through
illness, suicide and death; neighbors are getting
sick due to the stress, frustration and heartbreak of
getting honme. You nust hel p us, enough is enough,
show us the noney.

[ cheers, appl ause, background coment s]
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CHAI RPERSON TREYGER: Thank you. Next we
have, | believe, Teresa Grillo.

TERESA CIRILLO Good norning. M nane
is Teresa Cirillo; I live in Far Rockaway and |I'm a
menber of Faith in New York. M/ house was very
damaged by Hurricane Sandy; wth 10 feet of water our
entire first floor was under water and |iving room
and dining roomin our second floor were destroyed.
Qur insurance conpany gave us $46,000. W was able
to fix half of ny home; we wasn't able to fix
everything. So far our first floor is undone. W
apply imrediately to Build it Back to get the rest of
t he house fixed. M famly have gone through al
phases of the application process, but we now are
just waiting and we do not know if we're have been
accepted or rejected. M husband called Build it
Back | ast week and we was told that we have to wait
because we do not know how they can hel p us, they
don't know how they can help us, so we're waiting for
an appointnment with them W applied July 26th, 2013
and still we are waiting; is very disappointing. |
have asthma and ny husband tried to put insulation on
the third floor so the cold don't cone through the

second floor and it's very difficult for ne because
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with the insulation it attack my asthma, but it still
conme through and affects ny asthma; |I'mvery tired of
the waiting for a report; | need ny hone back. |
rai sed [ Speaki ng Spani sh].

CHAI RPERSON TREYGER: G aci as, Teresa,
t hank you very nmuch for being here. [applause] Next
we'll have Panela Harris.

CO CHAIR WLLIAMS: Just one second...

CHAI RPERSON TREYGER:  Yes.

COCHAIR WLLIAMS: |If we can try not to
clap; we try to do this soit's alittle quieter in
t he chanbers. Thanks.

PAMELA HARRI' S: Thank you. Good norning.
Usually I"mvery anal retentive, | wite down
everything; | nake sure that |'m prepared, but every
time | went to wite in reference to Hurricane Sandy
| started crying...You know, |I'm probably one of the
smal |, fortunate is that we are back in our honme now
we just recently noved back into our hone conpletely.
| own a two-family hone in Coney |Island on Neptune
Avenue; we are all attached brick hones, our hones
were built in the early 1960s and when Hurri cane
Sandy hit us, it hit us so bad that we |ost all of

the first floor, we had well over nine feet of water
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in our first floor and then we | ost the second fl oor
floor; it just stopped at the second floor. For
nysel f, sone years ago we decided to build a third
floor to our hone because we house 50 teenagers who
come in and out of ny hone because of ny program So
t hank god for that, because when the water cane to
the second floor I was able to take nyself and ny

nei ghbors up to our third floor and we kind of
decided to play ganes that night. And now I'm
realizin' Build it Back is not a gane...it...they think
it's a gane, but it's not a gane to us honeowners. |
did what | was supposed to do; we did what...we
registered for Build it Back on tine; | got all ny
paperwork and as | said, |I'manal retentive, so | put
one of three on ny receipts and | put...l indicated, |
made copies, | did everything that | was supposed to
do and I went to the Build it Back office and
presented all ny paperwork and they nmade copi es and
they filed it and said we were gonna be okay. Wen
we got our appointnment a nonth-and-a-half later to
cone and visit them | got there and they told ne,
"you don't have enough receipts, when you get our
nmoney for Build it Back, you' re gonna owe us noney."

| was |ike, are you serious; why would | not have
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enough receipts? And | noticed on her conputer that
even though the receipt said one of three, she only
had two of three. So | said to her, "Ma'am if you
only have two of three, which nmeans you're nm ssing
one and | do have that with ne; | can give it to
you." So | gave...she told ne she woul d nake anot her

appoi ntment, even though | had it in nmy envel ope wt

nme, that she woul d make anot her appointnment for ne to

come back to bring her that receipt. | then said,
"Ckay, no problem | think this is a great program
"1l be back." They set up another appoi ntnent for
ne a week later; instead of ne being able to have

t hat appointnent, | got a phone call a half-an-hour
before | got there telling me that, "Don't bother to
come in, because it's not about the receipts, it's

about your insurance, that you received two checks

h

for the insurance, one for $4,900, one for $3,900 and

t hat means you got $6,900," and | went...[ background
coment] that's not even $6,000; that's over $6, 000;
| don't understand what you're saying." They were
tellin'" nme that there was now a problemw th the

i nsurance paynments. Wien | sent in to go visit with
them 1 got confronted by the boss who told ne that

shoul d not be there, that all ny paperwork is done
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and there's nothin' they can do for ne. Build it
Back has been a total disaster. |'mgonna | eave you
wWth this picture. | have a 5-year-old nephew who
lives in ny hone and two weeks ago | was sitting
cooki ng and he was sitting at the table with me and
he was drawi ng, so | |ooked over and | said,
"Puddin',.” we call himPuddin'..[bell] "what is that
a picture of?" He can barely say ny nane, but he
clearly said Hurricane Sandy. Thank you.

CHAI RPERSON TREYGER:  Thank you. Thank
you, Panela Harris. And now we'll have Rocco
Bresci a.

ROCCO BRESCI A: Good norni ng, thank you.
My name is Rocco Brescia; |I'ma homeowner in Coney
Island for the last 30 years and | |left one hour
before the stormhit. | took nyself and ny car and
ny nei ghbor and we went over to my brother's house.
Cane in the follow ng norning and of course, Pam and
| are friends and we run two organi zations out in
Coney Island, cane back in and | had to wal k through
wai st-high water to get to the house, got to house,
went through the house; | said, okay, this is it,
this is the fact, you gotta live with it and we did.

| amone...not only do I work for nyself and to get ny
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house put together, but | also help the community and
people in the conmunity, so when | say ne, |I'm
tal ki ng about all of Coney Island residents that |ive
ri ght outside of Seagate. W had the Rebuild it
program..Rebuild it...the other program the first

one, which cane in and gave us heat and hot water.
Well here | amgetting to the house at 6 in the

norni ng, |eaving 8:00 at night, go back to the
apartnment, cone back; have been doing this...till
today doing that; they canme in, they put the heat and
so forth, all of a sudden ny power was cut for two-
and-a-half nonths. Thank god we had a man in our
area, Andrew O son, who hel ped ne through the way,
with himfighting with ConEd to get the power turned
on and we did, we noved ahead. | did not start work
up until April of last year because of |ack of
funding and trying to help people in the commnity,
whi ch we were good with that. W started to do
construction, the Rebuild it program cane in,
assessed ne; we'll get back to you; never did; |
waited. Meanwhile, | had to redo all ny heating unit
that was put in for ne because it was poor equi pnment;
["mon ny third water heater already, less than a

year - and- a- hal f, okay; now | get all ny paperwork
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done and | go to the programand they said, "Ch, M.

Brescia, you' re awarded $120,000." | said, "Geat.
Now what ?" "Well we have to elevate you." | said
"I"'min a row of houses; how can you do that?" "Oh,

your first floor becones a carport and we add an
addi ti onal floor above." | said, "Ckay. So what
does that do with ny first floor?" "Onh, it has to be
gutted out."” | said, "Wait a mnute, hold on. |
spent all nmy insurance noney on ny first floor, to
get it back in. | started in April; where were you,
you canme to the house? You didn't tell ne, oh, the
first floor is gonna be gutted. Cone on." |'m
devastated; |'m been good throughout this whole
process, but when...to tell me that all the work that
|"d done to put on the first floor has to be
destroyed and that | have a grant, you know what, |
don't know what to believe. I'mstill not back in
the house. | mean I'mtrying, FEMA gave ne noney for
my rental assistance, but that ends May 1st, so |
have to get back into the house. Hook or by crook
have to get back in. But |I'mnot getting any help
fromthem They're tellin' nme you're at the

desi gni ng stage. Wat does that nmean? It neans

nothing. Al the noney that | got fromthe insurance
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conpany i s wasted, according to them and they don't
care. | nean [bell] and that's ne with everybody
else in the area. As | say, whatever happened to ne
happened to everybody else. So I'mtalking for
nysel f and the honeowners that |live in Coney Island
and | represent 180 hones out there and we're all
faced with the sane problem Thank you. [interpose]

CHAI RPERSON TREYGER:  Thank you...t hank
you, Rocco and we've al so now been joi ned by Counci
Menmber Rosie Mendez and Council Menber Brad Lander.

I would ask my col |l eagues and the chairs,
if we have any questions for this panel, let's please
keep it brief, we wanna hear and definitely speak
with the adm nistration that's been patiently here
waiting, so | think Mnority Leader, Vincent I|gnizio
had a questi on.

COUNCIL MEMBER IGNIZIO  Yes, thank you
very nmuch hand thank you all for your heartfelt
stories; | represent the South Shore of Staten Island
and | assure you, the stories are no different and
just as terrible there; in fact we had several deaths
and it's just sonething that keeps coni ng back,

living it through your words.
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My question for you guys is; what was the
time period between when you first went to Build it
Back and then the intervals of when they contacted
you back, if you understand the question? And just
out of curiosity, if you can...

JOSEPH PALMER DOYLE: I...[interpose]

COUNCIL MEMBER IGNIZIO  That's ny fina
question, by the way, M. Chairnan.

JOSEPH PALMER DOYLE: | signed up July
19th, was told four to six weeks |I'd have a hone
assessnment. | had the honme assessnent the end of
Decenber, after going to a neeting that Council man
Urich set up on the 9th of Decenber. |n-between |
had gone five different occasions to see where | was
at ...process, process, process...[interpose]

COUNCI L MEMBER IGNI ZIO  But sir, did
they ever call you back or it always had to be you...
[ crosstal k]

JOSEPH PALMER DOYLE: No.

COUNCI L MEMBER IGNI ZI O cal ling...

JOSEPH PALMER DOYLE: | always had to go

down to either Arverne...[crosstalk]
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COUNCIL MEMBER IGNI ZI G ' Cause you were
supposed to have a caseworker; did you ever have a
casewor ker ?

JOSEPH PALMER DOYLE: I...1 either went to
Arverne or Fort Tilden. Finally in July | got put on
kind of a fast track, M. Wite from Arverne hel ped
me out trenendously when | went to the neeting in
Decenber. So | was supposed to have a hone
assessnent done in August; it was done in Decenber.
Now it's...we're goin' into April and nowI'min a
conpletely different ballgane; | went froman award
decision, five...and here's a copy that | sent...these
are the six steps of the process; | was at five, the
lady said | had to go to 4.5 because | had to go from
rebuild to repair. Wen | sent this to the gentleman
at Build it Back that I'd been dealing with, he
| aughed, | faxed it to himand people in his office
were hysterical |aughing, 'cause they were wondering
where did 4.5 conme from So that's what |'ve been
dealing wth,

COUNCI L MEMBER IGNI ZI O  Thank you. Can

you all answer the same question? Thank you.
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DAVI D WYNN:  Speaki ng for the conmunity
of Seagate, and nyself, 'cause | applied for Build it
Back...

CHAI RPERSON TREYGER:  Davi d, just speak
into the mc please. Thank you.

DAVID WYNN. Oh okay. Basically for the
peopl e of Seagate, and |I'mtal king for nyself here,
‘cause | can't talk for everybody, | filed out all ny
paperwor k, they have all ny paperwork and it went
into the black hole, that's it. And every tine |'ve
call ed personally, nyself, and that was on 19th
Street and it was at Abe Stark in the parking | ot at
first and around, | think West 19th Street, if |
believe it was, | gave ny paperwork, | sat down wth
them they have everything and that was it, never
heard fromthem when | call to find out, the typica
answer's, under review and we'll get to you when we
get to you, and |'ve spoken to Andrew O son about
this at other neetings that we...you know, on the
state of what's going on and he's been as nuch...
trenmendous hel p, but at the end of the day we're
still at the sanme stage.

ROCCO BRESCI A:  The probl em where we were

finding was, | applied the day...sane day as the




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COVM TTEE ON RECOVERY AND RESI LI ENCY, JOINTLY W TH COMM TTEE ON ENVI RONVENTAL PROTECTI ON AND COMM TTEE ON HOUSI NG AND BUI LDI NGS 44

gentl eman did and | never heard fromthem and then we
were having neetings and then at the end of the
neetings they asked you if you had any probl ens or
guestions, go over to the intake person. Every tine
| went in there they said to ne, "Ch, you're m ssing
a form" | say, "How could that be, you never called
me; how would | know this?" So went through the
process, gave 'emthe form The |ast neeting we had
at Qur Lady of Solace was...and | went to the girl and

| assunmed everything was done, she said, "Ch, you're

mssing forns." | said, "How can that be?" | says,
"I have all the copies that you asked ne for." Wel
P.S., | cone to realize, they've added forns and they

keep on adding forns, but they don't |et us know that
we don't have these forns and we just sit there. |If
we don't go ask them they don't tell us, and that's
t he probl em

PAMELA HARRIS: | also applied the sane
time; actually, nmyself and Rocco applied; he was at
his hone on his conputer; | was at ny conputer and we
were applying at the sane tinme. Literally, when they
opened it up, | was right there to apply. So that
was also in July. | think it took, for nyself it

took until six nonths before | heard anything from
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themto come down; they were gonna nmake the
appoi ntment ...t hey were gonna call ne back to make the
appointnment; it was alnost |like they called to say hi
and then they would call nme back to nake the
appoi ntnent, which | didn't know why they didn't nake
it that day. But Andrew O son had actually set up
sonet hing in Coney Island where we can cone...t hey
woul d have...he woul d have them cone to us, which was
actual ly good because it was then...l actually got a
priority nunmber and was given priority nunber one,
whi ch | thought, you know, hip, hip hooray, this is
great, you know now you know we're noving and it's
not the case. So to answer your question, siX
nont hs.

TERESA CIRILLO M husband applied on
July 26, 2013 and in Decenber he kept going to the
office in Arverne; in Decenber the |lady and two ot her
person cane to do the assessnent to the house; they
call and give us an appoi ntnment for February the 13,
but on the 12th of February they call and they say
they're not ready for us; we in the third phase, we
don't know what that is, and that we have to wait for
another call. He called last week and they tell him

that we had to wait. Thank you
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[ background conmmrent s]

JOSEPH PALMER DOYLE: M. Chair, one...one
qui ck...[ crosst al k]

CHAI RPERSON TREYGER: Go ahead. Yes,
yes; very brief, please.

JOSEPH PALMER DOYLE: |'ve heard a | ot
about m ssing paperwork; when | first went in there,
everythi ng was scanned i nto what was supposed to be
your disc, okay. So now the last tine | went there
was no disc, so we had to supply the paperwork, so
what happened to the original disc when we went in
and they...for four hours they scanned every piece of
paper that we had in July, now all of a sudden
they' re not scanning anynore, you know it's |ike the
Twi | i ght Zone.

ROCCO BRESCI A: Mark, excuse ne...

[ crosstal k]

CHAI RPERSON TREYGER: Ckay, this is the
| ast point, Rocco and then we have to go.

ROCCO BRESCI A:  (kay. Yeah, sure. Wat
is also happening is that | nmet wth them and ny
nei ghbor who lives on the corner net with them they
told ne | had to elevate; they told this gentleman

not hi ng about el evation; they were giving hi mnoney
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to repair his first floor; we live in the sane area,
we're less than 50 feet away from each other; let's
keep the story straight, if you' re gonna tell us one
thing, stay with one thing, don't give each person a
different angle of it, it's just making the confusion
and not hing's happening. Thank you.

CHAI RPERSON TREYGER:  Thank you. |
t hank...anyone else? | thank the first panel for your
very powerful and informative testinony and that wll
be driving many of the discussions we'll be having
now with the admnistration. Thank you all very
much. [ background conmmrent s]

[ appl ause]

CHAI RPERSON TREYGER: |I'd like to al so
just point out that we heard before fromMnority
Leader Vincent Ignizio and he as well and al so
Counci| Menber Steve Matteo and the Borough President
of Staten I|Island have been very, very vocal
dedi cated | eaders on this issue of Sandy recovery and
| just want to acknow edge that as well.

And now I 'd |ike to call up Anne-Marie
Hendri ckson from HPD, Cal vin Johnson, New York City
O fice of Managenent and Budget (OVB), Any Peterson,

Mayor's OFfice Housi ng Recovery Operations, and
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Thaddeus Hackworth, General Counsel, HRO

[ background coments] [pause] 'Kay. W wll ask
everyone as well to...if you could please raise your
right hands. Do you swear or affirmto the truth,
the whole truth and nothing but the truth before our
commttees today? [collective yes] Thank you.
guess we'll begin with...[interpose]

AMY PETERSON: Yeah, | think I'm..

CHAI RPERSON TREYGER: Ay Peterson, the
newest menber of the de Bl asio adm nistration who
wi Il be in charge now of the Housing Recovery
Oper ati ons.

AMY PETERSON: Yes.

CHAI RPERSON TREYGER: Pl ease.

AMY PETERSON: Thank you all for having
me here, it's great to see the Speaker this norning
and the Public Advocate. Good norning Chairperson
Treyger, WIllians and Richards and all of the counci
menbers. It's been an illum nating few weeks, but it
was illumnating to hear directly fromthe homeowners
at the first part of this panel, so thank you for
t hat opportunity.

My nane is Any Peterson and |I'mthe

Director of the Mayor's O fice of Housing Recovery
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Qperations or HRO | was appointed this Saturday by
Mayor de Blasio and | certainly feel the sense of
urgency that was discussed and |'m here to offer
testinony on behalf of the city and with this pane
here. I'mgrateful to begin ny tenure with you this
norni ng, these commttees have played a crucial role
inthe city's recovery fromHurricane Sandy over the
past year-and-a-half, from passing buil ding codes
that will make hones stronger and nore resilient to
keepi ng a watchful eye on city prograns that are
intended to help famlies and restore nei ghborhoods.
Unfortunately, we are here today in part because too
many people still feel the inpacts of Hurricane Sandy
on a daily basis and | share your sense of urgency to
hel p these people and |'meager to listen to your
recomendations and to the testinony of the people
her e.

This norning | am joi ned by several
col | eagues who have been instrunmental since the
begi nning of the de Blasio adnmi nistration and
refashioning the City's aid prograns so they can
deliver results nore quickly and nore broadly,
Thaddeus Hackworth, General Counsel of HOR, Calvin

Johnson, Assistant Director at the O fice of
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Managenent and Budget and Anne- Mari e Hendri ckson,
Deputy Conmm ssioner of the Ofice of Asset and
Property Managenent at Departnment of Housi ng
Preservati on and Devel opnent. M testinony this
norning will focus on the New York City Build it Back
program a federally funded and city-adm ni stered
effort to assist residents whose prinmary hones were
damaged or destroyed by the storm M goal is to
provide you with a clear assessnment of the progranms
chal | enges and outcones to date; in particular | wll
address your concerns, which are shared w dely anong
i npacted conmunities and the general public about the
unacceptable length of tinme it has taken the city to
help those in need. | wll describe to the best of
nmy under standi ng how early m ssteps, unrealistic
assunptions and overly conplicated processes have

hi ndered rebuilding and made it nore difficult for
residents to resunme normal life. | wll then
describe the de Blasio admnistration's efforts over
t he past 90 days to renedy the program s deficiencies
and I will conclude by echoing the Mayor's remarks
fromthis past weekend in which he tal ked about
several mgjor changes to the program and al | uded t hat

there's nore on the way, which there is, and that
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will enable the city to make good on the programnis
comm tnment to provide a permanent, safe and
sust ai nabl e housing solution to those who are nost in
need.

| would like to begin by describing the
city's efforts imediately follow ng Hurricane Sandy,
whi ch made | andfall on Cctober 29th, 2012. Mayor
Bl oonberg created the Housing Recovery O fice within
a week after the stormto work with city, state and
federal partners to coordinate efforts to return
residents to their hones quickly, these efforts
i ncl uded creating the Rapid Repairs program which
enlisted contractors to help restore basic services
in honmes that were damaged but habit abl e,
establ i shing an online housing portal to help
famlies find tenmporary housing and working with
phi | ant hropi ¢ and nonprofit partners to offer nmany
forms of assistance, including nold training and
renedi ati on.

One of those efforts, the Rapid Repair
programl'd like to highlight. Wthin two weeks of
the stormthe city launched Rapid Repair, the first
of its kind enmergency sheltering programto provide

free repairs to thousands of honmeowners |eft w thout
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heat, power and hot water follow ng Hurricane Sandy.
The programwas created in coll aboration with FEVA
and was designed to all ow homeowners to use their own
homes as shelter in the stormis i nmedi ate aftermath.
In I ess than 100 days, Rapid Repairs restored heat,
power and hot water service to over 11,700 buil di ngs,
whi ch included over 20,000 units and addressed the
needs of approximately 54,000 New Yorkers. The total
of the cost of the programwas estimated at
approxi mately $640 million, over $604 mllion of
whi ch has al ready been paid out for direct
construction costs and indirect programcosts. FEMA
has aut hori zed rei nbursenment of approximately $228
mllion to the city, the maxi mum rei nbursenment anount
expected for the city, which is based on the 90/ 10
FEMA-city cost share of eligible itens under Rapid
Repair, is $533 million. The city is applying for
CDBG funding to cover additional costs not covered by
FEMA.

Al t hough Rapi d Repair has hel ped
significantly to restore order in affected
nei ghbor hoods, the recovery process had only begun
and it was clear that the city woul d need extensive

hel p fromthe federal governnment to fund the
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rebui l ding of hones and communities. This help has
come primarily through the federal governnent's
Conmmuni ty Devel opment Bl ock G ant Di saster Recovery
Gant (CDBGDR), which is adm nistered by the U S
Depart nent of Housing and Urban Devel opnent (HUD)
It is worth taking a few mnutes to descri be how
CDBGDR is structured and the resources the city has
received to date.

CDBGDR grants are sources allocated to
hel p areas recover from presidentially declared
di sasters, they are subject to the availability of
suppl enental appropriations. In md-January 2013,
three nonths after the stormand after a battle over
t he federal budget, Congress passed the Disaster
Rel i ef Appropriations Act, which was the |egislative
vehicle for distributing COBGDR grants to areas
i npacted by Hurricane Sandy; it is inportant to note
that the funds were designated not only for Sandy
relief, but also to cover any other federally
decl ared disaster that occurred in 2011, 2012 or
2013. So far the city has been granted $3.22 billion
in CDBGR nmoney, which is currently being distributed
t hrough two separate allocations which the federa

government refers to as tranches of funding. O that
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amount, $1.695 billion is directed towards the city's
housi ng efforts, with $1.45 billion specifically for
the New York City Build it Back program which serves
homeowners, owners of rental buildings and very | ow
incone renters. The remai nder in housing funds wll
go towards inprovenents to public housing
infrastructure that is managed by the New York City
Housi ng Aut hority and was danmaged by the storm

The City's other CDBGDR dollars cover
prograns that will address the stornmls inpact on our
busi nesses, repair critical infrastructure systens
and make investnents in resiliency neasures across
New York City so that we are better able to wthstand
future weat her events. Funds are al so dedicated to
covering the city's post-storm administrative costs.
Al though the city will receive a substantial anount
through its CDBGDR grant, we do not have enough
funding to serve all individuals who were inpacted by
the storm and have applied to the Build it Back
program W currently estinmate that the city would
need an additional $1 billion dedicated to housing to
neet the needs of everyone who is an active
registrant of the program W anticipate receiving

addi tional funds through a third tranche, but we do
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not yet know how much will be allocated to the city,
thus there are significant uncertainties about the
city's ability to serve all applicants to the
pr ogr am

Before noving on, it is inportant to
point out that utilizing this particular funding
source invol ves significant conplexities that have
i nfl uenced the design and operations of Build it Back
program Specifically, the city is required to
adm ni ster its CDBGDR funds in accordance with a
pl et hora of federal |aws, regulations, guidelines and
objectives, all of which have grown over tinme and do
not al ways match prior disaster recovery
requirements. There are three issues |I'd like to
hi ghl i ght .

The national objective. First the city
is required by law to expend at |east 51 percent of
its CDBGDR funds on | ow and noderate incone
popul ati ons, which are households that are at or
bel ow 80 percent of the area nedian inconme (AM) for
the New York City region, a netric that is defined by
HUD. This translates, for exanple, into a famly of
four with an incone of $67,100 or less and a famly

of three that earns no nore than $60, 400. Hel ping
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those who are nost in need is a primry
responsi bility of governnent and this provision is
i ntended to advance this goal, however, the rigidity
of this requirenent, which applies to all noney
granted to the city, including business and
infrastructure recovery efforts, has led to
i nefficiencies and suboptinmal outcones, certainly.
Since the Build it Back programis one of
the only city progranms that directly serves
househol ds, it bears responsibility for ensuring LM
conpliance for alnost the entire CDBGDR grant and
mtigation the risk of the federal governnent
refusing to reinburse the city for its recovery
expenditures. In practice, this has neant the Build
it Back programis al nost exclusively focused on
serving LM custoners regardl ess of the anount of the
wor k they need done, ensuring conpliance has
necessitated a tinme-consunm ng process to collect and
verify incone information for all applicants,
i ncl udi ng honeowners and tenants who live in building
t hat have regi stered.
Duplication of benefits is another issue.
CDBCDR funding is intended to suppl enent and not

dupl i cate ot her resources nade avail able to disaster
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victins. Before the city spends federal funding on a
customer we are obligated by |aw, specifically the
Stafford Act, to make sure that we are not spending
federal noney to cover a need for which funding has
al ready been provided by another source, including
awards from FEMA, |oans from SBA, that | know are an
i ssue, or insurance payouts, anong others. To nmake
sure we are not duplicating benefits, the programis
required by law to collect information from our
custoners and spend tine reconciling any previous
di saster recovery assistance they have received, with
expenditures they' ve nmade fromthose awards. In
practice, this nmeans that custoners have to fill out
paperwor k that explains how much noney they' ve gotten
fromother resources and how they' ve spent it. W
are required to vet and verify that information; it
can be a cunbersone and confusing process for both
the Gty and the public and it's one that often
requires nmultiple interactions with out program
staff.

The third issue is our program nmust mneet
federal | y-mandat ed environnmental requirenents; this
includes lead mtigation and necessary docunentation

for environnental clearance. In practice that neans
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that we nust performa tinme sensitive and conpli cated
envi ronnental review, including an onsite review of
each property that comes through Build it Back. |

hi ghlight these itens not to inply in any way that
the federal restrictions have been the sol e cause of
Build it Back's delays, but to just explain in sone
ways in which federal rules have inpacted the

devel opnent of the program CDBG funding is in sone
ways flexible, but it's in no way a bl ank check.

That said, the city has worked with our
federal partners, including the Hurricane Sandy
Rebui | di ng Task Force that was | aunched as an
i nteragency effort in Decenber 2012, HUD, FEMA and
SBA to streanmline our city's recovery and to use the
funding in ways not possible for prior CDBGDR
gr ant ees.

The Build it Back program was not
designed to be a traditional check-witing CDBGDR
progranm in those cases, custonmers do their own
constructi on managenent and then nmust prove that the
repairs were done according to federal standards; if
t hey cannot neet those conpl ex standards, they nay be
forced to repay the funds back to the governnent,

potentially leaving themin a worse position than
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when they started. The Build it Back program was
desi gned to avoid these and ot her chall enges
experienced by cities in post-disaster situations,
especially New Ol eans and nuch of the @ulf Coast
following Hurricane Katrina. Many residents in those
areas experienced contractor fraud, received poor
construction services or sinply used grand funds on
other ineligible purposes. As a result, despite the
| evel of federal investnment in these area, nany
communities were still marked with extensive danage
and erratic rebuilding years followng the storm

In designing the Build it Back program
t he Bl oonberg admini stration decided to take a
di fferent approached, based on these | essons, and
al so the unique conplexities of building in New York
City. The goal of the programwas to have the city
adm ni ster all construction activities ranging from
relatively sinple repairs to nuch nore expensive and
ti me- consum ng hone el evati ons and reconstruction.
Admittedly, the city-mnaged construction project
woul d take |l onger to set up on the front end, but the
intent of the programwas to feel assured that the

construction would be done correctly, to the
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resilient building standards and that they woul d bear
no risk that funds would be recl aimed or extorted.
The award options under the Build it Back
single-famly programinclude repair, repair with
el evation, rebuild, reinbursement and acquisition for
redevel opnment. Under the repair and repair with
el evation options, the programw || conplete any
remai ning repairs of stormdamage to a custoner's
hone using either the programis own contractor or a
custoner-sel ected contractor. |f the custoner's hone
was substantially danmaged by the storm the program
will also elevate the hone to above base fl ood
el evation. Under the rebuild option, the program
will build a new el evated hone for custonmers whose
hone was denolished, conpletely destroyed or damaged
beyond repair by the storm using either a program
devel oper or one of the custonmer's choosing. Under
t he rei nbursenent option, the programrei nburses
custoners for out of pocket expenses they already
incurred repairing stormdanmage to their hones and
under the acquisition option, custoners with
destroyed or denolished honmes may be eligible to be
referred to an acquisition programthe city runs

jointly with the state, under which the state
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purchases such properties with the goals of
redevel oping theminto nore resilient homes.

The nulti-famly program focuses on
properties with five or nore apartnents, including
rental s, condom niunms and cooperatives; this program
is also run by HPD and i ncl udes individual owners of
condo and co-op units as well as buil ding owners.

Fi nanci al assistance will be provided as a forgivable
| oan to cover unnet need for rehabilitation of
bui | di ngs that sustained danage as a result of
Hurricane Sandy. In addition, the city intends to
strengthen housing infrastructure by identifying
opportunities to increase resiliency against future
events.

The Tenporary Di saster Assistance
Program or TDAP, serves very |owincone renter
househol ds who were di splaced fromtheir hones as a
result of Hurricane Sandy. As background,

i medi ately following the stormthere was hope that a
federal rental assistance program woul d be acti vat ed;
ultimately HUD and FEMA established the D saster
Housi ng Assi stance Program or DHAP, but the
eligibility for this criteria, which was run by the

state, was restrictive; the city was concerned it
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woul d not neet the needs of the highest need

di spl aced tenants. In response, the city allocated a
portion of its CDBGDR funding to create a separate
Rent al Assi stance Program TDAP; the city was granted
a necessary regulatory wai ver from HUD and t he
programwas included in the city's first Action Pl an.
TDAP i s nodel ed after Section 8 as a two-year renta
assi stance programfor | owincone residents, those
whose incone is |less than 50 percent AM. TDAP
rental subsidy is limted to two years and nust be
used within New York City; households are required to
pay 30 percent of their inconme towards rent.

So | think everyone's here to hear a | ot
about the delays. Managing federal funds and their
acconpanying rules certainly added a | ayer of
conplexity to program devel opnent and i npl enmentati on,
but the program has struggled, certainly, with issues
on a nore local level. Wen Build it Back began
accepting registrations on June 1st, 2013 and
processi ng applications on July 8th, the program had
chal | enges finalizing and inplenmenting policies and
procedures to nove custoners through the process.
Thi s included handling custonmer expectations,

communi cati ons, changi ng required program docunents
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after registration opened and difficulty nanagi ng
vendor contracts across nultiple city agencies.

When Build it Back opened, w thout a...For
exanple, Build it Back opened w thout a dedicated
custoner service teamin place; this was a m st ake,
it took several nonths, until |ate COctober of 2013,
to bring online the needed resources to provide
applicants the attention and service they deserved.
During those early nonths we struggled to communi cate
effectively with our custoners, particularly those
with English proficiency, we al so experienced
difficulty in collecting docunentations from
customers, including instances where were uncl ear
about what was needed and instances where we failed,
and we heard about this norning, to track custoners'
docunentati on through our system Since that point,
however, our custoner service team has responded to
approxi mately 5,400 customer inquiries; today, any
custoner with questions about the programcan reach a
dedi cated Build it Back custoner service
representative at the nunber 212-615-8329 and we have
recently, just recently added senior staff, Build it

Back workers to all of the centers to help deal with
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sonme of these case managenent issues that obviously
are being dealt wth.

We al so recognize in efficiencies in the
process we devel oped to shepherd custonmers from
regi stration through the benefit offerings; this
process includes nmultiple different steps in which
custoners interface with a variety of different
contractors and specialists. Froma process
standpoi nt, the continued passing of responsibility
fromone contractor to another has had the effect of
di m ni shing accountability. And from a custoner
servi ce perspective, we understand that it's
confusing to deal with a revol ving door of
speci al i sts.

The city's program was al so desi gned
before we gained a full understanding of the inpact
of transfer paynents to our customers. For exanple,
our policy was to request transfer paynents from
custoners prior to detailed scoping and design
consul tation process, which presented themwth a
difficult choice to nake without the benefit of the
full information they needed to nake, and | think has
hi nder ed people from nmaki ng that decision. Finally,

internal city process has al so been problematic; the
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Housi ng Recovery O fice, which was established
quickly to respond to the needs of New Yorkers, did
not have all of the resources and capabilities it
needed at first. For exanple, they |acked the
infrastructure needed to hold and nmanage contracts
whi ch neant that the contracts being let for Build it
Back vendors were being managed by other city
agencies. Beyond this, the city needs to do better
at clearing away the bureaucratic hurdles that stand
in the way of construction starts, such as DOB permt
i ssues. [cough] Excuse ne.

As a result of sone of these early
i ssues, the program did not begin presenting
custoners with offerings until Novenber and cl osed
out 2013 with about 500 offerings made. 1In short,
whil e sone of these delays were the result of conplex
federal requirenents, sone were self-inflicted,

m st akes were made. | will discuss sonme of the ways
that we're addressing the problens |ater.

Qut conmes to date. Everything |I'mtalking
about certainly is in the past tense; since January
1st the program has nade a series of inprovenents to
serve New Yorkers nore effectively and

conpassi onately; prioritizing the fast and efficient
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delivery of relief. | will now provide a brief
description of outcones to date and recent progress.

TDAP. The city has reached out to al
2,306 applicants that registered to TDAP, 80 percent
of that nunber could not be reached, did not neet
basic programcriteria or declined assistance.
the 483 active TDAP applicants, 232 coupons have been
i ssued and 83 of those applicants have signed | eases
utilizing this benefit. HPD, which is running TDAP
is expanding its eligibility requirenments for this
programto neet recently energi ng needs of renters
who had originally found housing right after Sandy
but are now experiencing a significant rent hardship.
HPD wi | | reach back out to those initially deened
el i gi bl e upon approval by HUD of Anmendnent 5 of the
New York City Action Plan.

On the nmulti-famly program intake has
been conpleted for over 80 percent of about 700
active registrants and the rest are being actively
conpleted at this tine. These applicants are working
directly with project managers in the program from
intake to closing and through the end of
construction. About 60 percent of the applicants

represent buil dings containing varying nunbers of
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units and are serving tenants across the city. This
programis prioritizing funds for buildings that
serve nore |lowinconme tenants. The nmulti-famly
program has cl osed on three |l oans with construction
underway and we estinmate 50 additional closings by
June. The city has also dedicated a Iimted anount
of building mtigation funds to address resiliency
efforts within high-need projects with no existing
federal guidelines or standards for nulti-famly
residential resiliency work, an interagency team has
wor ked extensively, including engagi ng external
st akehol ders to develop a programto inplenent these
funds.

And the single-famly honmes. Over the
| ast three nonths the adm nistration has nade
significant progress to accelerate the single-famly
program and expand programofferings to better suit
t he needs of applicants. This began with renoving
red tape and streamining the intake and project
devel opnent process. To date the foll ow ng progress
has been made. We've conpleted nearly 10,000 danage
assessnents, 7,000 al one since January, we've
conducted intake for over 13,700 custoners, we've

conducted intake verification for 5,100 Priority 1




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COVM TTEE ON RECOVERY AND RESI LI ENCY, JOINTLY W TH COMM TTEE ON ENVI RONVENTAL PROTECTI ON AND COMM TTEE ON HOUSI NG AND BUI LDI NGS 68

custoners, insurance verification for 11,600
custoners and ot her benefits verification for over
6, 000 custonmers. This is an inportant part of the
duplication benefits analysis |I described above. And
we al so have reached out to 5,000 unresponsive
custoners and that has brought in an additional 1,200
custoners interested in reentering the program
Now t hat program operati ons are ranped
up, Build it Back has presented over 3,000 custoners
wi th award pat hways, over 600 have accepted
of ferings, a nunber that's higher than the nunbers
that were being discussed this norning i s grow ng
rapidly and are nowin the first stages of their
award paths. Included in that nunber are about 70
repair custoners who've noved to the next stage and
are now in the process of having their scope of work
prepared, over 40 honmes with el evati on design process
underway and anot her 40 whose hones will be rebuilt
and who are working with devel opers on the designs
for the new homes. Construction began |ast week and
the first reinbursenent checks have been mailed to
honmeowners. More neetings are now bei ng schedul ed
and conpl eted every day, the estimated total val ue of

awar ds that have been accepted is about $40 mllion;
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the total value of awards that have been of fered at
this point to homeowners but which have not yet al
been accepted is estimated to be over $312 million.

Si nce January the adm nistration has al so
desi gned and operationalized a first of its kind
programto provide rei nbursenents to applicants who
have al ready conpleted work. The city worked cl osely
with state and federal partners to nake this
rei mbursenment option available for the first tinme as
part of a CDBGDR program the program has conpl eted
grant agreenents with custoners totaling al nost
$135,000 in reinbursenents or repair work and the
first checks were mailed | ast week.

Build it Back has al so nade ngj or
i mprovenents to its public engagenent and custoner
service efforts. |In January of this year, Build it
Back opened a new center in Far Rockaway to make sure
t hat program services are accessible to all inpacted
communities. The programincreased the presence of
city staff at its centers to provide direction and
oversi ght and increase comuni cation with custoners
to identify what documents they need to nove through
the process and explain their next steps. Build it

Back has also translated all required forms and
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docunents into top | anguages nost conmmon for
custoners and hired additional foreign | anguage-
speaking staff. And this week an applicant gui debook
wi |l be posted online so that our program s policies
are clear and accessible to applicants.

The program has al so engaged an extensive
outreach in all comunities inpacted by the storm
neeting with residents, elected officials and
community groups to provide Build it Back updates,
answer status questions and get feedback in person.

Qur other efforts include transparency.
As the program noves forward we intend to keep our
city partners and the public aware of our progress
and how the programis spending its funding to the
effect. Build it Back has assisted in the creation
of a publicly accessible database to nonitor, track
and ensure full transparency around the expenditure
of funds and our progress in connection with
Hurri cane Sandy recovery efforts. The Sandy Fundi ng
Tracker database provides public access to all city
contracts for the allocation expenditure of Federa
Di saster Relief Funds, including contractor vendor
information. Currently the website provides the

nunber of customers registered and processed by a
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vari ety of geographies, including council district,
the program m | estones and details of executed city
procurenment contracts for New York City Build it
Back. Over the coming nonths the city will post even
nore detailed informati on on contract grant |oans
funded with federal recovery dollars, both CDBGDR and
FEMA publ i c assistance program

The city also intends to nmake avail abl e
information on estimated jobs created by the program
via the Sandy Funding Tracker. It is the policy of
Build it Back to create, and one of the reasons that
I'"'mexcited to be here, to the greatest extent
feasi bl e, enpl oynment and busi ness opportunities for
residents of projects that...for residents of areas
that occur...projects that occur in their comuniti es.
The city and HRO specifically have devel oped a
Section 3 plan consistent with the federal
requirenment; the recipients of certain head funds
provide job training, enploynment and contract
opportunities the greatest extent possible for |ow or
very lowinconme residents in connections with
projects in their nei ghborhoods.

This progress is just the beginning; over

t he weekend Mayor de Bl asi o spoke at the Seaside
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Li brary in Rockaways, recently reopened, and outlined
maj or changes to the program he introduced the new

| eadership team and accountability structure,

i ncludi ng the appointnent of Bill Coldstein, a Senior
Advi sor to the Mayor for recovery resiliency and
infrastructure and nyself. The Mayor then announced
plans to reallocate $100 mllion in CDBG funds from
ot her prograns towards the City Housi nhg Recovery;
with this additional nmoney we will be able to rebuild
every honme that was destroyed by the storm and has
registered for New York Gty Build it Back regardl ess
of incone level. Qher actions include increasing

t he Housi ng Recovery Ofice staff by 35 percent,

accel erating the design process for hone repairs and
rebuild by noving the design consultation to

i medi ately after an offer is given, allow ng
homeowners to set aside their transfer anmounts for
tenporary rel ocati on expenses if they have to nove
during reconstruction, elimnating permt and
procedural bottlenecks that are slowing repairs and
rebuilds, clearing out standing DOP permts that have
prevented sone rebuilds and repairs from novi ng
forward, and we've made a huge dent in that in the

| ast few weeks, ensuring customers with m ssing
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docunents that they turn themin within a few weeks
of opening an application and that we obvi ously get
better information out to the applicants about what
docunments they're mssing so that we can ensure that
we can nove faster through the process. And just
| ast week the city announced the effort to ensure
that FEMA was contributing $100 mllion to replace
t he destroyed and damaged boilers in over 100 public
housi ng buildings. Al of these changes are
stream ining the process and accel erating the speed
of our recovery efforts and we're |ooking to find
addi ti onal ways to make that happen.

In conclusion I'd like to reiterate; the
Housi ng Recovery O fice is conmtted to serving New
York City residents, they can repair and rebuild
safer and stronger; we certainly hear the sense of
urgency and | amexcited to be here today to address
it and am planning to do that noving forward. The
process has been far from seanl ess, we recogni ze
that, we're taking proactive steps to address the
comruni cati on gaps and del ays that we've heard about
just this norning that have inpacted our ability to
provi de neani ngful relief and we're maki ng progress,

the noney's starting to get out, the buildings are
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starting to happen; we've kind of opened the door to
really seeing the noney out there and | think we're
gonna be able to see a |l ot of progress in the com ng
weeks and nonths. So thank you.

CHAI RPERSON TREYGER: Thank you. Are
there any ot her opening statenents or that covers it
all? [background comment] GCkay. 1'd like to also
just recogni ze we' ve been joined by Council Menber
Costa Conanti dies...Constantinides, |I'msorry, Counci
Menmber Mark Levine, Council Menber Eric Urich, who
as well has been really one of the |leaders in the
Sandy recovery; | applaud all of his efforts, Counci
Menmber Ydani s Rodriguez, Council Menber Robert
Cor negy, Council Menber Steven Levin, and Counci
Menber Ritchie Torres, who was very helpful with this
commttee and exposing the problens with tenporary
boilers in NYCHA buildings and | thank himfor his
| eader shi p and his partnership.

Where do | begin? Thank you M ss
Peterson for being here and to all here who have
joined you. So the first thing is, you had nentioned
that | believe that there's been about 2,306

applicants to date; is that correct, as far as the




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COVM TTEE ON RECOVERY AND RESI LI ENCY, JOINTLY W TH COMM TTEE ON ENVI RONVENTAL PROTECTI ON AND COMM TTEE ON HOUSI NG AND BUI LDI NGS 75

nunber of people who have applied to Build it Back?
Is that as of the Cctober of |ast year deadline?

AMY PETERSON. Yes, that is.

CHAI RPERSON TREYGER:  And how nmany of
t hose nunbers have received in hand a rei nbursenent
check; do you have an exact figure for that? Any
type of ...[interpose]

AMY PETERSON: $80, 000 i n checks was
mai | ed out | ast week.

CHAI RPERSON TREYGER: Last wa...

[ background comment ]

AMY PETERSON:. Last week. [background
comrent s]

CHAI RPERSON TREYGER: So 80...$80, 000 in
checks were sent...[interpose]

AMY PETERSON: I n reinbursenent checks.

CHAI RPERSON TREYGER:  rei nmbur senment
checks were mail ed out |ast week?

AMY PETERSON: Actually, $100,000 was
sent out |ast week and we expect...we have about
$800, 000 committed and we're expecting to figure...
ensure that we can get those out quickly.

[ background comrents] And those are the
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rei mbursenent checks, which is a new part of the
program another part of the program [crosstalk]

CHAI RPERSON TREYGER: Right. Do you have
figures on how many applicants exactly that equals up
to?

AMY PETERSON: No, but | can get you
t hat .

CHAI RPERSON TREYGER: You can get back to
me on that?

AMY PETERSON: Yes. Yeah.

CHAI RPERSON TREYGER: | would really
appreciate that, because this is what we're hearing...
[ crosstal k]

AMY PETERSON: Right.

CHAI RPERSON TREYGER: and dealing with on
a day to day basis and we just need to nake sure that
in order to nmake the best decisions we have the best
information with us avail abl e as possi ble. How many
are at the option stage of that nunber of 2,3067?

AMY PETERSON: So 676 have selected their
option and sone of the nunbers | heard this norning,
that was about at 100 in February, so we're certainly
novi ng faster on that process; 3,000 have conpl eted

their option neeting. So one of the things I'd like
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to focus on is how we get the 3,000 that have
conpleted their option nmeeting to selecting their
option and how we i ncrease the nunber above the 676.

CHAI RPERSON TREYGER:  But how many do you
have at the conpleted option stage? How many peop...
[ nterpose]

AMY PETERSON: 676 have sel ected their
options, so they've...[crosstalKk]

CHAI RPERSON TREYGER:  So...s0 they...they
have...

AMY PETERSON:. they've been offered their
option and they've selected it. Yeah.

CHAI RPERSON TREYGER: They' ve sel ect ed
their options?

AMY PETERSON: Yes.

CHAI RPERSON TREYGER: Ckay. Now prior to
t hi s announcenent of 35 percent additional folks
wor ki ng at the Housing Recovery Ofice, how nmany were
working at Build it Back to process over 20,000
appl i cati ons?

[ background coment s]

THADDEUS HACKWORTH: Thaddeus Hackwort h,
General Counsel for HRO. HRO has approxi mately 75

full-tinme staff; in additi on we have contract vendors
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who do a ot of the work at the centers and | can get
you a nunber on the approximte there...

AMY PETERSON. We'Ill get you that nunber.

CHAI RPERSON TREYGER:  Yeah, because t hat
woul d be hel pful. Now because I'm..question |'m
tryin' to get as is, if we're adding 35 percent nore...
[ nterpose]

AMY PETERSON. And that's just for...so
the distinction is, there's vendors that are working
at the centers and then there's the kind of main
adm ni strative office and so the city staff is going
from70 to 105 and the vendor staff is the |arger
nunber that he's...

THADDEUS HACKWORTH: And that's
approxi mat el y 200.

CHAI RPERSON TREYGER: 200? How many?
Vendor s?

THADDEUS HACKWORTH: At the centers, yes.

AMY PETERSON: Staff.

CHAI RPERSON TREYGER: Question on that;
where are these vendors fronf

THADDEUS HACKWORTH: So t he case
managenent pro...excuse nme, the case nanagenent

contract is with PFM and there are...[interpose]
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CHAI RPERSON TREYGER: Say it again.

THADDEUS HACKWORTH:  It's PFM..

CHAl RPERSON TREYGER: PFM

THADDEUS HACKWORTH: and there are three
subcontractors; the staff at the Housi ng Recovery
centers is supplied by the subcontractor URS

CHAI RPERSON TREYGER:  (Ckay, because |
just wanna say, one of the frustrations that |'ve
been dealing with in my district, and I"msure this
applies to all inpacted areas and districts, is that
there seens to be a disconnect between the people who
are at these offices and the comunities which
they're serving and I amnot clear on the process
that was used to select these groups and it woul d
make sense to me that we work with | oca
organi zations that are in these conmunities that know
t he people, that have an understanding of the history
of the nei ghborhoods and how conpl ex each
nei ghborhood is so they woul d becone, in effect, the
case managers for the inpacted residents, because
t hat has been one of the main problens we're dealing
with here, is a breakdown in conmunication and we
hard that clearly fromthe first panel, that they

speak to soneone new each tine and they don't really
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have an understandi ng and the next person goes back
to square one saying well you m ss additional fornms.
So it is really unclear to nme, nunber one, on the
sel ection process of these groups. Can you speak to
t hat ?

AMY PETERSON. Well obviously the
sel ection process occurred |long before | got here...
[ nterpose]

CHAI RPERSON TREYGER  Ri ght.

AMY PETERSON: and it's a big question to
me also in terns of how we ensure that the people who
are in the coomunities, neeting with the community
residents have a know edge of these people and the
know edge of the communities. One of the first
things | wanna do is |ook at who are these enpl oyees
and are they fromthese residents; ny understandi ng
is about half of the contracted people working there
are |local residents, but | also wanna figure out if
there's a way we can involve sonme of the comunity-
based organi zations nore; | know that they've been
doing a good job; they created a donor network to
ensure that a |lot of the comrunity-based
organi zations were actually hel ping us with outreach

and things like that and 1'd like to see if we can
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expand that a bit to help deal with sonme of these
i ssues.

CHAI RPERSON TREYGER:  That is so crucial,
M ss Peterson...[ crosstal k]

AMY PETERSON: | agree.

CHAI RPERSON TREYGER | nean, because
there is a major, mmjor disconnected systemright now
and I'd like to also point out that, | understand and
| fully understand that you know, you're new and the
team here i s [background comments] assenbling here is
a new team but if there was prob...there were
probl ens | ast year...to ne there are problens at the
i nformati on-gat hering stage...

AMY PETERSON: Right.

CHAI RPERSON TREYGER: in gathering
information and trying to set up an organi zed system
to perceive and process conplaints frominpacted
residents, so therefore, if the devel opi ng process
was flawed, the product is therefore flawed...

AMY PETERSON: Right.

CHAI RPERSON TREYGER  and that's what
we're dealing with right now, so residents, in ny

opi nion, are nunber one, still dealing with the
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i npact of Sandy [background coment] and they're
dealing with the inpact of inaction...

AMY PETERSON:  Yep.

CHAI RPERSON TREYGER:  or slow action for
over a year-and-a-half and we have to be cogni zant of
that, because | don't believe there were adequate
nunber of people working with this programto handl e
t he volunme of applicants, and I would also like to
point out that | don't believe that we did proper
outreach to informall of the inpacted people. There
were people who were living in Mtchell-Lama co-ops
who had no clue that they were eligible for this
program there were renters, people who were
di spl aced fromtheir apartnents, who had no know edge
of TDAP and this was evident when there was a neeting
innmy district wwth Build it Back and |...to their
credit, they set up a nice PowerPoint and they had
peopl e there and...but when | saw that there were a
little over 800 applicants in ny district when | knew
t hat t housands were inpacted and you see the
fluctuation in nunbers in other districts where they
have t housands of applicants, sonething went wong,
and that is why it is really...it is ny request and

the request of others that not only do we expedite
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the process for those who are inpacted, but we al so
reopen the programto allow thousands nore,
especially the nost vul nerable of our populations, to
be a part of this...to get the assistance of the
recovery effort. 1'd also like to ask you to comment
on sonething that...in your testinony you state that,
thus there are significant uncertainties about the
city's ability to serve all applicants to program
but in your closing remarks, and fromwhat | heard at
the press conference on Saturday, that with this
real l ocation of $100 million we will be able to
rebuild, assist every hone destroyed by the storm
regardl ess of incone |level. Can you speak to that
conf usi on?

AMY PETERSON: Yes. So there's...there is
the...the honmes that were destroyed or substantially
destroyed...[ crosst al k]

CHAI RPERSON TREYGER:  Yes.

AMY PETERSON: and they need to be
rebuilt, and so while there used to be, before this
weekend, inconme |level restrictions on whose hones of
peopl e who'd applied for that program could be
rebuilt, those have been lifted and this $100 mllion

is to ensure that anyone who's applied for the
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program regardless of income |evel, whose hone was
destroyed will have that rebuilt. There is still a
guestion, and | think the senator certainly said on
Saturday that there's nore funds that are avail able
and we're certainly working with the federa
governnent to try to get nore funds, is to whether we
can serve all of the people who have repair needs,

but not rebuild. [crosstalk]

CHAI RPERSON TREYGER: So as of ...So as of
right now, as in this nonent, [background comment] do
we have in our possession enough noney to assist al
of the applicants that have applied so far?

AMY PETERSON: Based on our current
projections, we do not think we have currently enough
funding to do the lower priorities, so the higher
i ncone | evel people who have repair needs and repair
and el evate needs actually, but we're working with
the federal governnent to one, ensure we understand
how much fundi ng we need and that they can get that
funding to us.

CHAI RPERSON TREYGER: Can you gi ve our
comm ttees a chart [background comment] expl aining
how nuch noney we have and how nuch noney we need

additionally to nake sure that all applicants are
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getting the assistance which they deserve, because it
was mny understanding fromthe press conference that

there will be enough noney to assist all and | think
it's inportant that we get this information cleared...

AMY PETERSON:  Ckay.

CHAI RPERSON TREYGER:  because if there's
addi ti onal nonies we need from Washi ngton or from any
of these agencies, we need to know that right now...

AMY PETERSON. Ckay.

CHAlI RPERSON TREYGER: because it was...|
received that information as regardless of Priority
1, 2 or 3, if your hone was damaged or severely
damaged, we will help you, and we nust nake sure that
we keep our word to all Sandy victins, regardl ess of
i nconme | evels.

I would like to just speak...and then |']I
Il et ny co-chairs...some questions...what type of
counseling or informati on do you provide the
applicants in making sone of these decisions? These
are...let's be very clear, these are significant,
inmportant, life-altering decisions with regards to
their properties and |...they have becone their de
facto advocates; in addition to getting their lives

back up and running, in addition to working and
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struggling to nake ends to neet, they now have the
added burden of trying to navigate this bureaucracy
as you are navigating this bureaucracy, so what type
of counseling do we have avail able to inpacted

resi dents when meki ng these very, very inportant
decisions with regards to what options to choose and
whi ch option best suits their needs?

AMY PETERSON. 'Kay. So we've been
working with the Center for New York City
Nei ghbor hoods to do just that counseling when they
need to figure out, especially with sone of the
financial issues related to the nortgages and SBA
loans if this is the way they should nove forward,
but it's certainly one of the things I wanna | ook at,
in addition is, are there other resources that we
could bring in that we could bring in that could help
t hem make that final decision.

CHAI RPERSON TREYGER  Because this is
crucial, you know these are nmjor decisions they have
to nake and | don't know who is...you know even after
t hey nmake their decision and they have to now dea
with the contractor or deal with this, someone needs
to advocate for them soneone needs to be their

voi ce, soneone needs to nmake sure that their rights,
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their interests are being protected. And in addition
to ny position that we have to, nunber one, expedite
the process for those who have applied; nunber two,
reopen the programto allow thousands nore in that
had no i dea about the program nunber three, | really
believe that we should work with | ocal organi zations
in inpacted communities to becone the voices and
advocates for these inpacted residents; they cannot
do this alone and I think the governnent has an
obligation to recognize that. | would like to now
turn to Co-Chair WIllianms, Chair of the Housing and
Bui | di ngs Conmittee.

CO CHAIR WLLIAMS: Thank you M. Chair.
Thank you M ss Peterson, et al. for your testinony.
Sol amtryin' to allow for the fact that we have a
new adm ni stration and | know you yourself are fairly
new, the only way | can do that is if the information
is free-flowing and it helps ne feel confortable. |
don't know if you' re aware, on February 18th | think
it was; | did neet, | believe it was with your
predecessor and sone other folks fromBuild it Back
and | thought |I had a very good conversation and then
two weeks later I was told that nothing had been

built, and so that was very troubl esone for nme to
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feel |ike we have a free-flow ng conversation, if we
have an hour-and-a-half neeting to go through the
whol e program | asked questions about how they're
hel pi ng, who they're helping and it was answered
guite eloquently, actually; it's just that it was...|
don't know what it was based on, | don't know if they
were basing it on the Rapid Repairs, | don't know
what it was, but to find out two weeks |ater that
not hi ng had been built was very di sheartening, to say
the least, so | hope that doesn't happen again; if it
does, you know all that goes out the wi ndow -- new,
not new Also, I'mjust alittle surprised...you seem
to have all the nunbers down, except for the one that
says how many people do the $80,000 represent. So is
there any way we get that nunber before the end of
the...you said that $80,000 was sent out |ast week?

[ background coment s]

CO CHAIR WLLIAMS: Ckay, that's fine.
[ background coments] And you said there was
$135, 000; what was the...there was $135, 000 nunber,
sonet hing that was being sent out again or about to
be sent out? | don't know, | heard $80, 000 sent out
| ast week, $100,000 being sent out or sonething |ike

that. [interpose]
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AMY PETERSON: Oh, $100, 000 sent out.
Yeah, | screwed up the first nunber. So it's three
homes and this is just the reinbursenent, so that's
somet hi ng...[ i nt er pose]

CO CHAIR WLLI AMS:  Ckay.

AMY PETERSON:. it's a newer programn
$100, 000 was sent out and there's $800, 000 conmitted
and one of the things that | wanna do first, and |
know peopl e have been tal king about here and really
working on, is how we get those checks out as quickly
as possible.

COCHAIR WLLIAMS: Alright. So there's
a lot of nunbers here and I'msorry; | just wanna
spend sone tinme [background comrent] trying to really
unpack it. So the Rapid Repair, $640 mllion was
spent, $604...$640 nmillion were there, $604 nillion
was spent; where's the other $40 million?

THADDEUS HACKWORTH: So t he remaini ng...so
t hose are FEMA funds for Rapid Repair; the remaining
funds, and Cal vin Johnson at OVB rmay be able to speak
to this further; we're still...Rapid Repairs is still
wor ki ng through sonme of the clains that the
contractors nmade, so it's anticipated that additional

paynments will go out to the contractors.
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CO CHAIR WLLIAMS: And so help ne fully
under stand the connection of Rapid Repair and Build
it Back; are those fol ks going through now Build it
Back; is it two conplete different things? Wat's
the rel ationship?

THADDEUS HACKWORTH:  So | ...[ background
comrent] So they are two separate prograns with two
separate fundi ng sources; they were both run out of
t he Housi ng Recovery Ofice, so Build it Back in sone
ways kind of used sone of the |l eg work that had
al ready been done for Rapid Repairs, so for exanple,
used the Rapid Repairs clients to reach out to them
about their interest in the Build it Back program and
sone of the staff remain the same that worked on both
prograns, but they were two separate prograns with
di fferent funding sources.

CO CHAIR WLLIAMS: How nmany honeowners
were assisted with Rapid Repair?

[ background commrent s]

AMY PETERSON: 11, 700 buil di ngs and
20, 000 units...[crosstal k]

CO CHAIR WLLIAMS: Say that again,

11, 000...
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AMY PETERSON: 11, 700 buil di ngs and
20, 000 units.

CO CHAIR WLLIAMS: And how many tenants
wer e assisted?

AMY PETERSON: A total of 54,000 New
Yorkers is the nunber.

CO CHAIR W LLI AMS: 54,000. And those
were for mnor repairs or you're including getting
el ectricity back?

AMY PETERSON: That was the nain push
right after the stormto...[ crosstalk]

CO CHAIR WLLIAMS: So those...

AMY PETERSON. heat and power and hot
wat er .

CO CHAIR WLLIAMS: So nost of those...
even though the nanme is Rapid Repair, nost of it was
getting back things like electricity and heat; not
necessarily repairs?

AMY PETERSON: Yeah, it was just to allow
themto kind of shelter in place. So it was to get
t he...[ crosstal k]

CO CHAIR WLLIAMS: Who?

AMY PETERSON: the...the residents.
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COCHAIR WLLIAMS: So |I'mclear, Rapid
Repair did not nake any repairs, they restored
needed... what ever, power, heat...okay. So now we go to
Build it Back to get the repairs done; correct?

[ crosstal k]

AMY PETERSON: Correct. Correct.

THADDEUS HACKWORTH: Just to clarify. So
under Rapid Repairs, there were repairs of things
like boilers and in sone cases, energency repairs to
structural areas, but not, you know, significant,
conpl ete scope repairs to hones.

CO CHAIR WLLIAMS: Ckay. And |'ve seen
a lot of different nunbers here -- TDAP, 2, 006;
multi-famly, 700 active registrants, and then you
had a breakdown, conpleted nearly 10,000 assessnents
-- so there are...there were 22,000 applicants; is
that correct? How many were honmeowners?

THADDEUS HACKWORTH:  So...[ background
comments] we have that nunber...It is approximtely
16,000; | can find the precise nunber.

COCHAIR WLLIAMS: 1'Il go with that,
approxi mtely 16, 000. How nmany were tenants; the
rest? [crosstalKk]

THADDEUS HACKWORTH:  Uh...2,000? 2, 000.
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CO CHAIR W LLI AMS: How many were co-o0ps
or condo owners?

THADDEUS HACKWORTH:  So...l1 think that...
that may be a little nore difficult for us to parse
out, because sone of those folks are going to be
counted as honmeowners, because they considered
t hensel ves honeowners when they registered...

CO CHAIR WLLIAMS: | see.

THADDEUS HACKWORTH: ot hers nmay have
registered as a nulti-famly building, so | think we
can get you better nunbers on that, but I...

[ crosstal k]

CO CHAIR WLLIAMS: Ckay.

THADDEUS HACKWORTH: don't know that we
have themwi th us. [crosstalKk]

CO CHAIR WLLIAMS: So yeabh,
approxi mtely 16, 000 homeowners, 2,000 tenants;
that's 18,000, just still short about 4,000 of those
you say applied. But let's just go with these
nunbers. Ckay...[i nt erpose]

THADDEUS HACKWORTH:  Sorry, and sone of
t he applications were duplicates because there were
mul tiple registrations, so...[crosstalKk]

CO- CHAIR WLLIAMS: | see.
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THADDEUS HACKWORTH: it'Il never quite
add up to the full anobunt of registrants.

CO CHAIR WLLIAMS: Thank you. And so
with TDAP, the city has reached out to all 236
applicants, 232 have received coupons. So of those
230...2,306, it says of the 483 active TDAP
applicants. So that nmeans of the 2,306 applicants
there were 483 that were considered active; is that
correct?

[ background conmmrent s]

ANNE- MARI E HENDRI CKSON:  Good nor ni ng
Counci | Menber.

CO CHAIR W LLI AMS:  Good nor ni ng.

ANNE- MARI E HENDRI CKSON: OF 2, 306 peopl e
who registered as rent...[crosstal k]

COCHAIR WLLIAMS: Pl ease state your
name for the record.

ANNE- MARI E HENDRI CKSON:  |"'m sorry. Good
norning, |I'm Anne-Mari e Hendrickson fromHPD. There
were 2,306 people who registered as renters; 80
percent of those 2,306 couldn't even be reached and
even when we reached them we called themnultiple

ti mes, sone people declined assistance, sone were
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not ...some weren't incone eligible at the tine they
were contacted...[i nterpose]

CO CHAIR WLLIAMS: So just let ne clar...

ANNE- MARI E HENDRI CKSON:  Uhm hm

CO CHAIR W LLI AMS: what ...when was the...
when was the attenpts to try to reach thenf

ANNE- MARI E HENDRI CKSON:  We reached them
since Cctober 2013, we tried at |east three tines to
reach themvia phone; we emailed themas well.

CO CHAIR WLLIAMS: Ckay.

ANNE- MARI E HENDRI CKSON: Ckay? So 7
percent of them declined assistance when we reached
them 8 percent were incone-eligible when we reached
them 23 percent didn't respond...[interpose]

CO CHAIR WLLIAMS: |I'msorry; how many
was i ncone ineligible?

ANNE- MARI E HENDRI CKSON: 8 percent were
i ncone ineligible...

CO CHAIR WLLIAMS:  Uhm hm

ANNE- MARI E HENDRI CKSON: neani ng t hey
were nore than 50 percent of AM, 23 percent didn't
respond and then 41 percent of themweren't found to

have been di spl aced; they were in |ong-term housi ng.
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CO CHAIR WLLIAMS: So you just added...
that's nore than 100 percent, right? So there was
mul ti ple reasons?

ANNE- MARI E HENDRI CKSON:  Yeah, there's
mul ti pl e reasons...[ crosstal K]

CO CHAIR WLLIAMS: Ckay.

ANNE- MARI E HENDRI CKSON:  why peopl e
weren't eligible, but when we got to a popul ati on,
483 actually applied and net the criteria and we're
goi ng through the various stages of the process.

CO CHAIR WLLIAMS: And 232 have received
a coupon?

ANNE- MARI E HENDRI CKSON:  Yes.

CO CHAIR WLLIAMS: Ckay. And the others
are waiting for the coupon?

ANNE- MARI E HENDRI CKSON:  There are 73...
there are 79 that are in process, neaning that
they' re going through the stage to receive a coupon
and 172 of those applicants were ineligible.

CO CHAIR WLLIAMS: Ckay. Now for the
honmeowners, about 16,000 honeowners, so for nulti-
famly it says there were 700 active registrants and
for single famlies there's a whole |ot'a nunbers

here. And so it looks like Build it Back has
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presented over 3,000 custoners with award pat hways,
whi ch that neans they could get an award but probably
didn't; over 600 have accepted offerings. So help ne
under st and t hose nunbers, please. So 16, 000
honeowners applied and where are we with those 600?

AMY PETERSON: Yeah, so what |...what |
have here, and you know, I'd love to sit down and go
through this in nore detail; 14,000 had their initial
neeting, 90...[interpose]

CO CHAIR WLLIAMS: So wait...16 applied,
but 14 had an initial neeting?

AMY PETERSON: Had an initial neeting.

CO CHAIR WLLIAMS: \What about the 2,0007?

AMY PETERSON: We had about 5,000
unresponsive and | don't have the breakdown between...
[ crosstal k]

CO CHAIR WLLIAMS:  Ckay.

AMY PETERSON: the different prograns,
but of that we've just done a huge outreach effort
and | think engaged 1,200 of those back into the
process and are continuing that outreach.

CO CHAIR W LLI AMS:  Ckay.
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AMY PETERSON: So 14,000 initia
neetings, 9,500 danage assessnment, so that's...
[ crosstal k]

CO CHAIR WLLIAMS: 9...9007

AMY PETERSON:. 9,500 damage assessnent ...

CO CHAIR WLLIAVMS: Ckay.

AMY PETERSON:. danmge i nspections, and
t hen over 3,000 have had their option neeting and
that's conpleted, but only of those, 676 have
sel ected their option. So there's obviously people
still going through the process at each of those
stages and we need to figure out how to speed up
those and there's already been...one of the big things
that's changed is the ability to go right into design
fromoption w thout having made your decision on the
maj or paynent on the transfer anount and that's
really gonna increase the anmount of people who nmake
their option selection...[crosstalk]

CO CHAIR WLLIAMS: So of those 3,000,
does that include the 700 nulti-famly active
regi strants?

AMY PETERSON: No, it does not.

CO CHAIR WLLIAMS: Ckay. So where are

they a part of this nunber? Where...
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AMY PETERSON: The nulti-famly?

CO CHAIR WLLI AMS:  Yeah.

AMY PETERSON. Can you speak to that?

CO CHAIR WLLIAMS: Wiit, so these 16, 000
honeowners; are they nulti-famlies and singles or
just multi-famly?

THADDEUS HACKWORTH: Those are just
single-famly. [background coment]

CO CHAIR WLLIAMS: Ckay, so we have to
have anot her nunber for multi-famly. How many
multi-famlies applied?

THADDEUS HACKWORTH: So we have 978
registrants for the nulti-famly...

CO CHAIR WLLIAMS: What's the definition
of multi-famly?

THADDEUS HACKWORTH: It's five or nore
units in the building.

CO CHAIR WLLIAMS: And of those you have
700 active registrants; is that right?

THADDEUS HACKWORTH:  Uh...[ backgr ound
comment] it |ooks to ne...yes, 700.

CO CHAIR WLLI AMS:  What does that nean?

THADDEUS HACKWORTH: So 168 of those

regi strants are unresponsive; they have not been
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responding to our calls and other forns of contact,
111 have been determ ned to be ineligible, |eaving
appr oxi mately 700.

CO CHAIR WLLIAMS: So they have options,
is that...

THADDEUS HACKWORTH: So of those 700,
approxi mtely 554 have conpleted their applications,
383 have had their danage assessnents...let's see...
about 60 have finished their...well have started their
environnental review, one of the requirenents that we
mentioned in the testinony, and the...just going down
the list here...30 have made it through the
duplication of benefits, or what we call coordination
of benefits requirenment where we conpare the anount
of assistance they previously received to what has
al ready been spent...[interpose]

COCHAIR WLLIAMS: So how many are at
the place where they can get an option now?

THADDEUS HACKWORTH: So t here have been
four buildings where a contractor's been sel ected and
there have been three closings so far.

CO CHAIR WLLIAMS: | see. So out of 700
active registrants, we have 4 and 3 closings. Ckay.

Al right. Just a couple nore questions, then I'l




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COVM TTEE ON RECOVERY AND RESI LI ENCY, JOINTLY W TH COMM TTEE ON ENVI RONVENTAL PROTECTI ON AND COMM TTEE ON HOUSI NG AND BUI LDI NGS 101

hand it over. | have a lot, but |I guess I'll cone
back; | don't wanna take up too nuch, but | do have
to ask a couple nore. So fromwhat | saw in one of
the testinonies, | think the maxinmnumfor a famly of
four that is incone-eligible was about $67,000; is
that correct?

THADDEUS HACKWORTH: That's fromthe
testinony...yes.

CO CHAIR W LLI AMS:  Yeah. | just...and
hel p me understand this, because | know that sone of
this also can be used to rebuild or purchase a hone;
is that the sanme incone requirenents; if it is; how
do you purchase a honme with 67,0007

THADDEUS HACKWORTH:  So the inconme limts
apply to applicants regardl ess of what pathway or
program option they ultimtely choose; with the
acqui sition option, it's run in partnership with the
state, so ultinmately the state will acquire the
property for the pre-stormvalue of the property so
that the customer who choose that option can then
purchase a hone el sewhere. So they'll receive...

[ crosstal k]
CO CHAIR W LLIAMS:  You said...run that

agai n pl ease.
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THADDEUS HACKWORTH: So applicants who
choose the acquisition for redevel opnent pat hway...
[ nterpose]

COCHAIR WLLIAMS: So let's say |'ma
famly of four, | happen to own a hone even though
AM , whichever it is, that lets nme nmeet $67, 000...

THADDEUS HACKWORTH:  Ckay.

CO CHAIR WLLIAMS: | want to choose an
acqui sition of a new hone...

THADDEUS HACKWORTH: So what will happen
is, we wll work with the state to refer you to a
program..we do a lot of the front end work, but the
state ultimately will make you an offer on...assum ng
that you're eligible for that option...will make you
an offer based on the pre-stormvalue of your hone,
SO...[i nterpose]

CO CHAIR WLLIAMS: But it wll have
nothin' to do with that HUD $67, 000?

THADDEUS HACKWORTH: That's sort of just
what gets you in the door; that's how we count you...
[ crosstal k]

CO CHAIR WLLIAMS: | see...

THADDEUS HACKWORTH: as whet her or not

you neet that national objective or not. So these
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options are available to nore than just |ow and
noderate-income famlies, but HUD requires that 50
percent of the projects be low to m ddl e-incone
fam lies.

CO CHAIR WLLIAMS: And I know you said
you can't duplicate services, which is
under st andabl e; one of them..| guess it's not your
ruling, but a loan to SBA seens to ne to be different
than grants given or insurance noney given, so why is
a loan included there and they would not even be able
to use that to repay the |oan?

COUNCIL MEMBER IGNIZIO M. Chairman, if
| can just issue a point of information...[crosstalKk]

CO CHAIR WLLIAMS:  Sure.

COUNCI L MEMBER I GNI ZI O  The acquisition
for redevel opnent, which Council Menber Oddo and |
brought back from New Ol eans and introduced here is
post-stormvalue; | just wanna...thought | was going
crazy; it's post-stormvalue with other homes with an
al l ocation for relocation.

CO CHAIR WLLIAMS: So you're saying
that's actually | ess noney?

COUNCI L MEMBER IGNIZIO  Well ' m saying

that acquisition for redevel opnent is based on the
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assessnent ... apprai sal of the house post-Sandy...
[i nterpose]

CO CHAIR WLLIAMS: That'll be after
Sandy?

COUNCI L MEMBER I GNI ZI O Yeah.

COCHAIR WLLIAMS: That may nake it |ess
noney than if it was pre...[interpose]

COUNCIL MEMBER IGNIZIO Right. But what
t he adm ni stration can do and what the program can do
t hrough the state is to allow for an all owance for
relocation so that they bring "emup to a | evel of...
[ crosstal k]

CO CHAIR WLLI AMS:  Thank you.

THADDEUS HACKWORTH:  So t hose...

COUNCIL MEMBER IGNIZIO | just wanna be
clear for the record.

CO CHAIR WLLI AMS:  Thank you.

THADDEUS HACKWORTH: Those two benefits
conmbi ned are approximately for pre-storm..[crosstal K]

COUNCIL MEMBER IGNIZIO  And | didn't
mean to insult you; | just wanna be clear on the
record.

THADDEUS HACKWORTH:  That's right.
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CO CHAIR WLLIAMS: Yeah, so why is the
SBA | oan...this confused ne a little; it's different
than in any of the other ones that were on that list?

THADDEUS HACKWORTH: So | think many of
us are in agreement with you, that it is different
and it doesn't quite nmake sense; the reason that it's
on the list is because HUD i ssued a gui dance a few
years ago on duplication of benefits and specifically
required that SBA | oans be counted as assi stance
received, notwi thstanding the fact that it's a |oan
that has to be repaid as opposed to a grant.

[ nterpose]

COCHAIR WLLIAMS: So if they want an
exception; that has to be changed at the federa
| evel ?

THADDEUS HACKWORTH: So...and in part it
was. So after sone conversations with HUD about the
difficulty of that requirenent, they issued further
gui dance which allowed us to not count an SBA | oan as
assi stance that was received if it was declined by
t he applicant, provided that...because under the old

gui dance...[ crosst al k]
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COCHAIR WLLIAMS: If it was declined,
that should nean that you...| nean | don't understand
what you just ...

THADDEUS HACKWORTH: | agree with you;
under HUD s previous gui dance though, if a | oan was
offered to an applicant but declined, HUD consi dered
that to be a benefit offered to the applicant that
shoul d count for duplication of benefit service.

[ crosstal k]
CO CHAIR WLLIAMS: But so any changes

now woul d have to be on the federal level? Like if

want sonmebody who receives SBA | oan not to be counted

agai nst them that we have to change at the federa
| evel ?

THADDEUS HACKWORTH: Ri ght now that woul d
require a change in federal guidance.

CO CHAIR WLLIAMS:  Ckay.

THADDEUS HACKWORTH: | just wanna nention
that for those that did decline the |oan, and there
are about 3,000 of our...sorry, 3,000 of our
appl i cants who have SBA | oans, about half of those
di d decline the |oan...

CO CHAIR WLLI AMS:  Ckay.




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COVM TTEE ON RECOVERY AND RESI LI ENCY, JOINTLY W TH COMM TTEE ON ENVI RONVENTAL PROTECTI ON AND COMM TTEE ON HOUSI NG AND BUI LDI NGS 107

THADDEUS HACKWORTH: for those applicants
we can not count that as assistance received; under
HUD s gui dance however, we have to do something of an
underwiting process to ensure that, you know,
certify, essentially, that they had a legitimte
reason for declining the loan, soit's a bit
cunbersome but it's better than the situation that
exi sted before.

COCHAIR WLLIAMS: kay. | have a bunch
nore questions, but | wanna make sure ot her people
get a chance; |'mgonna ask the |ast one. Are there
any plan...] nmean it seens to ne...obviously
everybody's new, but it seens to ne there was a whol e
bunch of stuff that went wong; are there any pl ans
to reopen the applicant process to grab the folks
that either weren't outreached or otherw se had no
i dea how to do this or were given wong information?

AMY PETERSON: Yeah. So that's a
guestion that I would like to figure out the answer
to, working in partnership with you. Wat |'ve heard
is that the nunber of applicants increased
dramatically once we started to get some comrunity-
based organi zations involved in the outreach prior to

the end of October; it went from about 17,000 to
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26, 000, although that doesn't work with my 20,000, so
| don't know exactly how that works, in that period
of time when we got those groups involved, so |I'd
like to get a better sense fromyou of the pockets of
people that you think are mssing so we can see if
that makes sense to do. [crosstalk]

CO CHAIR WLLI AMS:  Ckay, but...

AMY PETERSON. At this point there's no
plans to do it, but 1'd |like to...yeah.

CO CHAIR WLLIAMS: But you have the
authority and ability to do it if you wanted to?

AMY PETERSON. Well | think the city does
if they nake the decision that there's a group of
people. W' ve also put in place a programw th LI SC,
so people who aren't eligible or potentially haven't
applied could go there and | know they're | ooking for
people. So those are all things that 1'd like to
tal k about with...[crosstal k]

CO CHAIR WLLIAMS: Alright.

AMY PETERSON: when | go out.

CO CHAIR WLLIAMS:  Thank you. | nean
with the stormfinished |...thankfully nost of ny
district was not hit nuch and the part of Canarsie |

had then was not hit nuch, so | went to the
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nei ghboring district which was then Council Menber
Fidl er; now Council Menber Maisel, and although for
sonme strange reason Canarsie was al ways ignored; even
now it's never really listed, but there were sone
people really, really affected by that; I went and
was shocked at what | saw. | got a call fromny
cousin the night before tellin' ne there was water in
hi s house; | thought he was exaggerating about it and
| went there and he was not. So this really...and I
went over to Coney Island as well wth Counci
Menber...so this really, really affects ne; although
amthe Chair, thankfully | don't have any affected
areas, but | have friends and famlies who were
| ooking for ne to help themand we couldn't and we
sent themto wherever they needed to go and they
could find no assistance. So this is really
sonet hing I wanna make sure noves forward. And
have sonme nore questions; will ask themlater, but I
will try to pass it on. Thank you.

CHAI RPERSON TREYGER:  Thank you, Chair
WIllianms. Just to be clear, Mss Peterson; does the
Mayor have the power, the authority to reopen the
progran? Just so we're clear

AMY PETERSON: Sorry. Yes. Yah.
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CHAI RPERSON TREYGER:  Ckay. Because
we' ve heard, and | think you've acknow edged t hat
there were a |lot of problens |ast year [background
comment] and first of all, there were problens with
comuni cating with those who did apply; just imagine
t hose who had never...had any clue to apply, so |
think it's incunbent upon us, nunber one, to
recogni ze that and to, first all, process better
t hose who have applied, but to reopen the program
and | could tell you that...I'm happy you said that,
t hat when you worked with | ocal groups the nunbers
i ncreased; that's what shoul d' ve happened in the
first place, [background conment] because the groups
know t he people; they could reach the diverse areas
of our city. | nean it is inexplicable to ne how
under 900 people in Coney Island and Seagate applied
for Build it Back when thousands were inpacted and
there's a major disconnect here.

Now you nentioned that checks for
rei mbursements, three checks went out, $80,000; when
wi |l construction begin on new repairs?

AMY PETERSON. So construction has begun

on six hones for repairs.
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CHAlI RPERSON TREYGER:  Si x homes for
repairs.

AMY PETERSON:. And 75 have conpl et ed
design for repairs and 77 are in the el evation design
process, so the elevation.

CHAI RPERSON TREYGER: And when you say
design for repairs; who's in on that neeting for
design for repairs?

THADDEUS HACKWORTH:  In addition to the
homeowner, it's the contractor, either one of the
city contractors or if the applicant chose their own
contractor, then that contractor. So the honmeowner,
the contractor and a scoping architect that's part of
our programto work with the contractor in
identifying the repairs that remain in the structure.

CHAI RPERSON TREYGER: So in that neeting,
is there anyone that is famliar with current city
codes; is there anyone in that nmeeting who can best
advi se, who's | ooking out for the interest of the
property owner when naking these decisions, or it's
sinply just the homeowner, the contractor and...who is
in that neeting to protect the interest of the

property owner?
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THADDEUS HACKWORTH: That's the
architect, our scope...excuse ne, our scoper, who
determ nes, based on the buil ding code requirenents
and the damage that's seen in the honme, specifically
what repairs would be required to bring the structure
up to neet code conpli ance.

CHAI RPERSON TREYGER: The architect's
intention is to build, is to do sonething, but I'm
saying; who is there to advise the property owner, to
advi se themon their best options and their best
deci si on- maki ng, because these are very inportant
deci sions that have to be nade; who is | ooking out
for their interest?

THADDEUS HACKWORTH: Right. So just to
be clear, the architect who does the scoping isn't
involved with the construction in any other way, so
they essentially act as a counter-balance to the
contractor to develop the scope for the hone, so in
many ways the role that you' re describing is one
that's held by that...[interpose]

CHAI RPERSON TREYGER: Yeah. | just wanna
point out to you and then I'll nove to Chair Donovan
Ri chards, that really, the feedback that we're

getting and that you heard is that people are not
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i nformed, they don't know what's going on and no one
is advocating for their interests and soneone really
should. And I'"Il turn it over nowto Chair Ri chards.
Thank you

CO CHAIR RICHARDS: Great, thank you
Chairman; | will try to be brief. So the first
question |I have is; have you...thank you M ss Peterson
for being here and wel cone aboard...have you guys
consi dered having regional directors that we can hold
accountable for your Build it Back offices; it seens
that accountability is sonething that obviously al
of us are looking for in areas that are danmaged, so
have you guys consi dered havi ng sonmeone that ... whet her
they' re based in Queens, for Queens offices that we
can work with or Brooklyn or Staten Island; are you
guys consi dering that?

AMY PETERSON. So again, | just started
today and spent a lot of tinme preparing for this and
so haven't had a chance to really |ook at the
organi zational structure as it exists, but feel very
strongly that conmunity-based representation, both on
our staff and with the contractors we work with is

i mportant, so would certainly consider it, if we
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don't already have it in place, and | need take a
| ook at that, how that's structured

CO CHAIR RI CHARDS: Ckay, | would suggest
that we do that, because you know we have, as el ected
officials, if I was to think of a person that I
shoul d be able to contact in the, for instance, the
Far Rockaways...

AMY PETERSON:. Ri ght.

CO CHAIR RICHARDS: Build it Back office,
| can't think of anyone...

AMY PETERSON: Ckay.

CO CHAIR RICHARDS: locally that we
should go to that is assigned to work specifically
with elected officials...

AMY PETERSON: Right.

CO- CHAIR RICHARDS: in hard-hit areas, so
if I can suggest that. Just wanted to touch on TDAP
So I know that TDAP will expire after two years; are
you guys considerin' expanding it after two years
possi bly, you know, when the nobney runs out, because
we don't want the, you know, our constituents to
obviously end up in the shelter system you know
after two years of getting into a place that they

finally can call hone.
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ANNE- MARI E HENDRI CKSON:  Good nor ni ng,
sir; Anne-Marie Hendrickson, HPD. In terns of this
t wo-year subsidy, what we're putting in place are
i ndependent living planners; I'"mhiring staff that
will work with the individual and see if we can
develop a transition plan; we don't want themto cone
back to shelter, so either we're gonna try to work
with the landlords to see if they can get sone sort
of preferential rent or work with themto see if we
can transition them before the two years, into
sonething that's nore affordable.

CO CHAIR RI CHARDS: (Ckay, got you. And
that' Il come with a subsidy, |I'm assum ng?

ANNE- MARI E HENDRI CKSON: Wl | the TDAP
has a subsi dy...

CO CHAIR RI CHARDS: Ri ght.

ANNE- MARI E HENDRI CKSON:  okay, and agai n,
the ideais to try to ensure that we get "eminto an
apartnent that's affordable that they can pay w thout
a subsi dy.

CO CHAIR RICHARDS: GCkay. Thank you.
wanna go into |land acquisition; | am concerned about,
you know obvi ously | and acquisition happening in | ow

i ncone areas, such as Far Rockaway. Wat is
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contained in the MOU between the state and the city
regardi ng acquisition for redevel opnment and will the
docunent be publicly released? And part of the
reason |I'msaying this is because we've sort of seen
this before in communities where obviously after
sonet hi ng catastrophi c happens land is redevel oped
and we | ose affordability and the stability of
nei ghbor hoods obvi ously chal | enged and you know, we
are very concerned about keepi ng our nei ghborhood
af fordabl e after |and acquisition happens and want ed
to know...we're hearing...l nmean | just heard froma
constituent | nmet with last week that her rent has
risen dramatically over the last nonth or so, so I'm
just very concerned about making sure that we
mai nt ai n af f ordabl e housi ng, you know, through |and
acqui sition.

THADDEUS HACKWORTH: Yeah. So we can
certainly make the MOU with the state avail abl e;
essentially it outlines the nechanics of the
acqui sition for redevel opnment program that the city
is responsible for the case work on the front end and
determning prelimnary eligibility for the
acqui sition program at which point the case is then

turned over to the state for the state to conplete
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environnental reviews and ultinmately make the offer
to the applicant; if the applicant accepts the offer,
the property is acquired by the state, then
transferred back to the city or an agent of the city
working with the city for redevel opnent. It does not
go into specif..the MOU does not go into specifics
about what then is done with the property or exactly
how t hat gets devel oped.

CO CHAIR RICHARDS: (kay. That brings ne
to the Sandy tracker bill; it's a bill that |I passed
| ast year; is one of Mayor Bl oonberg's final bills
that he signed in and ny col | eague Brad Lander co-
sponsored it and today it actually goes into effect,
the law actually goes into effect. So |I'mvery
interested, | know that you guys are gonna update the
website; can you take nme through what has been
updated thus far or what do you plan to update. |
just wanna get into..the area |I'mspecifically
interested in is enploynment and contractors; | want
to know what job standards are nonitoring of workers'
safety is happening to ensure that local hiring is
fulfilled and how and where will local hire Section 3
reports be released to the public and I'm hopi ng that

that's going to go into the tracker. One of the
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t hings we fought for very hard in the Council | ast
years was to ensure that |ocal hirees would be on the
website by zip code, so | wanna know by zip code, you
know, how many | ocal hires are happening, especially
in terms of now we have the boardwal k reconstruction
happening and |' mvery concerned that you know,
peopl e who don't necessarily live in these
communi ti es that have been devastated are gonna
benefit the nost fromour jobs. So |I'm hoping that
even our communities can hold the flag and nake sone
noney and redevelop their conmmunities and wanna nake
sure that that opportunity is there for our
conmunities to rebuild.

AMY PETERSON. Ckay. [clapping] Yeah.
So you know, prior to today, as of last Friday, | ran
on traditional enploynment for wonen and that's what
we're all about, is getting the people in the
communities into these jobs and | think it's one of
the reasons I'msitting here today, is 'cause Myor
de Blasio is committed to that and wants ne to really
make that happen. It is not in the Sandy tracker
yet, as far as | know, but it's sonething that | take
very seriously and we're gonna |look at and it's good

to hear that it needs to be both the Housi ng Recovery




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COVM TTEE ON RECOVERY AND RESI LI ENCY, JOINTLY W TH COMM TTEE ON ENVI RONVENTAL PROTECTI ON AND COMM TTEE ON HOUSI NG AND BUI LDI NGS 119

O fice, but also the broader infrastructure projects;
it's a big part of what we need to do, so.
CO CHAIR RICHARDS: kay. And what has
been updated on the tracker, if...[crosstalk]
THADDEUS HACKWORTH:  So...

CO CHAIR RICHARDS: you guys can speak to

t hat .

THADDEUS HACKWORTH:  Sur e.

CO CHAIR RICHARDS: And | know, just
before you do that, only $9.6 mllion has been spent,

according to the |atest data on the tracker website,
SO0 can you guys speak to that and how do you plan to
update it and when?

THADDEUS HACKWORTH: So for this rel ease,
the data on the Sandy tracker website...| can speak to
this a bit; HROis part of the group that is hel ping
with the Sandy tracker, we're providing a | ot of the
data; the overall Sandy tracker project includes
assi stance from OB, the Mayor's O fice of Data
Anal ytics and others. So I'mtelling you what | know
based on what |'ve heard fromthem So for this nost
recent release, the data is as of the end of the
year, 12-31-13, and it includes for both FEMA funds

and the CDBGDR funds and CDBG broken down by program
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busi ness housi ng...sorry, business, housing,
infrastructure and other City services, resiliency
and cityw de adm nistration of planning; it includes
t he fundi ng anounts that have been all ocated, funding
identified by HUD is avail able for each of those
activities, it includes the anobunt spent as of the
end of the year, and it includes the anmount of funds
t hat have been finalized; that neans that have
actual ly been reinbursed back to the city by HUD. So
my understanding is that there is a planned rel ease
about a nmonth fromnow which will bring that data up
to March 31st...

CO CHAI R RI CHARDS: Ckay.

THADDEUS HACKWORTH: and the teamis
currently working on, first of all, linking to our
Section 3 reporting and al so there are other el enents
of the Sandy tracker |aw about jobs; the teamis
currently determ ning how best to gather that
information; some of it isn't readily avail able, but
there are different ways to provide it, so those wll
be in future rel eases.

CO CHAIR RICHARDS: So the end of Apri
you think you'll be able to give a nore conprehensive

updat e?
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THADDEUS HACKWORTH:  There will be a nore
conpr ehensi ve update...
CO- CHAI R Rl CHARDS: Ckay.

THADDEUS HACKWORTH: at the end of April;

as to exactly what will be in that update |'m not
entirely sure; | don't knowif M. Johnson knows nore
about that.

CO CHAIR RICHARDS: Gkay. | wll speak...

just two | ast questions, because | know there are a
| ot of people who wanna testify and ny col | eagues
wanna ask questions as well. Are there any plans...if
the federal governnent cones up short on, obviously,
CDBG noney to nake homeowners whol e through the Build
it Back program are there any plans or are you guys
t hi nking of an alternative way to fund honmeowners who
won't be made whol e because we will fall short from
the feds?

AMY PETERSON: | nean | think what |
heard on...[ crosstal k]

CO CHAIR RICHARDS: And...and I'Il be
| ooking for it.

AMY PETERSON: | think what | heard on
Saturday fromthe senator is that he's gonna work

with us to get the federal funding that we need.
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CO CHAIR RICHARDS: But at the worst case
scenario, if that does not conme through...[crosstalk]

AMY PETERSON: | don't know the answer to
that at this point; | think...

CO CHAIR RICHARDS: will you guys...

AMY PETERSON: | don't know the answer to
that, but...[crosstalKk]

CO CHAIR RI CHARDS: Ckay.

AMY PETERSON: we're conmitted to work
with the federal governnent to get the funding we
need and...[ crosstal k]

COCHAIR RICHARDS: Alrighty. M | ast
guestion and...and | just wanna...[crosstal k]

THADDEUS HACKWORTH:  And...sorry...

CO CHAIR RICHARDS: | just wanna meke
sure that, you know, that we think of a plan b, let's
not get boxed into...in the box, let's think out of
the box, if this does not happen, what are we
prepared to do to nake sure honeowners are back in
their homes? |'mvery concerned about that and I
think this...l just want to, obviously raise the
question to have you guys thinkin' that way, at the
wor st case scenario, and then the [ ast question I

have is on tax lien sales; obviously there are a
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| ot'a honeowners who are still railing and waiting
for Build it Back noney; will these honeowners be
exenpt fromtax liens, the tax lien sales that the
city is putting forth this year, especially if they
were substantially danaged? People who were
substantially damaged should not be in the city's tax
lien sale this year

AMY PETERSON: | don't know the answer to
that, but 1'll get back to you.

CO CHAIR RI CHARDS: Ckay. Well thank
you; | know we have a |ot nore work to do and |
wel cone you guys aboard; | will take it gently on you
guys today, but we're expecting to hear very good
things as we nove forward. Thank you for com ng
t oday.

Thank you, Chairnman.

CHAI RPERSON TREYGER:  Thank you, Chair
Ri chards and we have questions fromthe Public
Advocate, Tish Janes, | believe.

PUBLI C ADVOCATE JAMES: Thank you. So
t hank you chairs and I'lIl be brief, 'cause |I know
ot her nenbers have other questions. First let ne
begin with Seagate. The gentleman from Seagate who

testified tal ked about issues not related to housing,
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but related to overall public safety -- sewer system
t he bul kheads, 170 lights that are out on Seagate,
300 street lights, the police headquarters that has
been damaged -- who is addressing the issues rel ated
to the Seagate Association, or the residents of
Seagate | shoul d say?

AMY PETERSON: So in the announcenent on
Sat urday, the discussion was about both the Housing
Recovery O fice, but also the appointnent of Bil
CGol dstein, who's responsi ble for overall pieces,
whi ch includes infrastructure, so |I'msure that
that's one of the things he's gonna focus on when he
gets here. [crosstalk]

PUBLI C ADVOCATE JAMES: \What is his nane;
"' msorry?

AMY PETERSON: Bill Coldstein...
[ crosstal k]

PUBLI C ADVOCATE JAMES: (Xkay.

AMY PETERSON: and he's got a vast anount
of experience in capital construction. [crosstalKk]

PUBLI C ADVOCATE JAMES: |s he here today?

AMY PETERSON: | don't believe so; he

hasn't started yet. [crosstalk]
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PUBLI C ADVOCATE JAMES: (Okay. He hasn't
started yet?

AMY PETERSON. No. No. But he's got
vast anmount of experience in capital construction and
noving it forward and so all of those things in the
city capital budget and other things that inpact the
city he'll be focusing on noving forward.

PUBLI C ADVOCATE JAMES: Wen is his start
dat e?

AMY PETERSON: | don't know the answer to
t hat .

PUBLI C ADVOCATE JAMES:. (kay. But he's
responsi ble for capital construction and you are of
the opinion that he can address all of the issues
related to public safety affecting residents of
Seagat e?

AMY PETERSON:. That is ny understand,
yes.

PUBLI C ADVOCATE JAMES: COkay. |'I|
followup with M. CGoldstein. Prior to M.

Gol dstein, who was responsi ble for issues related to
public safety other than beyond housi ng?

CALVI N JOHANSON:  Cal vi n Johnson,

Assistant Director at OVB. Good norning. There are
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a variety of roles addressing those concerns; nost of
the concerns were addressed on an agency by agency
basis, but with oversight fromCty Hall and with
oversight from OVB, but there was no particul ar

i ndi vi dual or senior advisor to the Mayor, which M.
Gol dstein is proposed to...[crosstal k]

PUBLI C ADVOCATE JAMES: So prior to M.
CGol dstein's appointnent, you're telling nme that there
was no coordination of one individual responsible for
public safety issues in the aftermath of Sandy?

CALVI N JOHNSON: There was a coordi nat ed
effort, but not one single individual person to hold
account abl e.

PUBLI C ADVOCATE JAMES: Ckay. |'Il nove
on; I'll wait for M. CGoldstein. It appears that
there are restrictions, based upon your testinony,
the Rapid Repairs programis restricted to
i ndividuals of a certain inconme; the Build it Back
program has certain restrictions and the Tenporary
Di saster Assistance Program has restrictions. Based
upon what you said earlier, have all of these
restrictions been lifted -- incone restrictions,

envi ronnental standards and issues...
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AMY PETERSON: No; | nean the federal |aw
still exists and the things that we have to do to
ensure that we're spending the public's funds,
really, in the way possible for federal law. So the
things that exist are still inpacting the process;
we're working as hard as possible to limt their
i npact on both the timeliness and the nunber of

peopl e who can get services and we're gonna conti nue

to work through that, but there's still environnental
requirements, there's still inconme eligibility issues
and there's still certainly duplication of benefits

things that we need to deal wth.

PUBLI C ADVOCCATE JAMES: |I'mtrying to
under stand why the del ay; what's responsible for the
delay? Can you in one word or two or in a sentence
just sumit up? Is it because of all these
restrictions and standards, |ack of conmmunication,
| ack of funding?

AMY PETERSON: Well so, one; | am here
for nmy first day and | ooking forward, but ny
understanding is that the adm nistration set up a
programthat woul dn't have sone of the issues that |
t hi nk everyone saw after Hurricane Katrina and was

really trying to protect the interests and when...and
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it was not inplenented as well as it could be and
we're here to continue to protect the interests and
to inplenment it as quickly as possible and to really
just get the funds out the door; these people need to
be hel ped, they've been...[crosstal k]

PUBLI C ADVOCCATE JAMES: Sure, | agree
wi th you.

AMY PETERSON. they've been stopped for
so | ong.

PUBLI C ADVOCATE JAMES: |Is it because
there's not enough staff within the departnent; is it
because you...the not-for-profits or vendors that you
work with were not qualified and/or experienced?

AMY PETERSON: | wasn't here, so | can't
answer that, but | think it's...it takes a lot to get
a programstarted and we're gonna |earn fromthe
i ssues that have occurred and we're gonna nmake sure
t he noney gets out to the people.

PUBLI C ADVOCATE JAMES: Can you tell ne
how much the contract was for those two entities that
you nentioned, UP...[background coment] UPRS...

[ background coment s]

AWY PETERSON: URS.
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PUBLI C ADVOCATE JAMES: URS and PFM
what's the value of their contracts?

THADDEUS HACKWORTH: | can speak to that.
So URS is a subcontractor to PFM PFM hol ds the case
managenent contract; that contract value is currently
$50, 200, 000, approxi mately.

PUBLI C ADVOCATE JAMES: And | guess PFM
received their noney?

THADDEUS HACKWORTH:  So, so far
approximately $9 mllion has been spent on that
contract. [crosstalk]

PUBLI C ADVOCATE JAMES: And how much was
subcontracted to URS?

THADDEUS HACKWORTH:  So | don't have the
nunbers of how the noney was distributed to the
vari ous subcontractors; we nmay be able to get that
for you.

PUBLI C ADVOCATE JAMES:. And are there any
i ssues or problens as far as you know with these two
entities, either in this jurisdiction or in any other
jurisdiction?

THADDEUS HACKWORTH: As far as...So no, we

have been working with them fromthe begi nning and
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|"ve heard that URS specifically is also a contractor
in New Jersey; |I'mnot certain...[crosstalKk]

PUBLI C ADVOCATE JAMES: And what is the
status of that contract?

THADDEUS HACKWORTH:  |'m not certain as
to what the status of that contract is, but...

[ crosstal k]

PUBLI C ADVOCATE JAMES. As far as you
know, they're still in place?

THADDEUS HACKWORTH: As far as | know,
yes, but...[crosstal k]

PUBLI C ADVOCATE JAMES:. And...Ckay. And
any issues with respect to PFW?

THADDEUS HACKWORTH:  Not hi ng i n ot her
jurisdictions, no.

PUBLI C ADVOCATE JAMES. And as far as you
know, they're still in place in New Jersey and/or in
other jurisdictions?

THADDEUS HACKWORTH: | don't know t hat
they are working in other jurisdictions.

PUBLI C ADVOCATE JAMES. (kay. |'ve heard
that in fact they are no |longer in place in other
jurisdictions.

THADDEUS HACKWORTH:  PFM?
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PUBLI C ADVOCATE JAMES: Yes. If you...and
UFS; if you could investigate, particularly in the
state of New Jersey, it's ny understandi ng that
t hey' ve been renoved; | would greatly appreciate
confirmation of that runor.

THADDEUS HACKWORTH: We can | ook to that.

PUBLI C ADVOCATE JAMES: Thank you. Wth
regards to the young | ady who testified with respect
to asthnma, what are we doing to house individuals
with respiratory problens in tenporary housing?

AMY PETERSON:. [|'Il get back to you on
t hat .

PUBLI C ADVOCATE JAMES: And is there...
there has been a lot of tal k about tracking noney;
what about the tracking of particular applications as
it relates to the individuals who applied for Build
it Back so they can track their application?

AMY PETERSON: [ background comrent] |
don't know if that's sonmething that's currently
avail able, but 1'Il definitely ook into that.

PUBLI C ADVOCATE JAMES: If it's possible.
Is this basic process still in place or is this a

j oke?
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THADDEUS HACKWORTH: That basic process
is still in place and we're al so working on processes
to keep applicants infornmed of where they are in the
process, including emails generated nonthly to send
out, inform ng applicants of where they stand...

PUBLI C ADVOCATE JAMES:. | would prefer if
they could track it online their application and if
we could give thema tineline...( CROSS- TALK)

THADDEUS HACKWORTH:  Yeah.

PUBLI C ADVOCATE JAMES: on this basic
pr ocess.

THADDEUS HACKWORTH:  And we can provide a
tinmeline on this, but the programis also building a
portal for custoners to log in so that they can see
their progress that way as well ...[crosstal K]

PUBLI C ADVOCATE JAMES: (Ckay.

THADDEUS HACKWORTH: we can give you a
timefrane on that.

PUBLI C ADVOCATE JAMES: Thank you. And
|"mgoing to see whether or not we could pursue that
| egislatively or perhaps through your office if you
can do it voluntarily, an ability for individuals to
track their application online. And an individua

testified that forms were lost; it sounds eerily
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simlar to individuals who were applying for nortgage
nodi fi cati ons and nortgage assistance during the
banking crisis, it sounds so simlar, that all of
their applications went into a hole. Soneone talked
about a disc or perhaps a...a disc, if you will; do
you know where these discs are, these flash drives?

THADDEUS HACKWORTH: So there is no
actual disc; the case managenent systemthat we use
is an online system so when custoners cone to a
center and provi de docunents, those docunents are
scanned and upl oaded into the applicant's case file
Wi thin that case nmanagenent system so you know,
there's a server sonewhere with that information, but
there's not a CD-ROM or anything like that...

[ crosstal k]

PUBLI C ADVOCATE JAMES: And for those
i ndi vidual s where the informati on was | ost; they have
to reapply?

THADDEUS HACKWORTH: So wi t hout know ng
the specifics of the case, it's difficult to speak
to. In sone cases it nmay be that the docunentation
was upl oaded into the system but the subsequent

reviewer was unable to find it because of the way
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that it was upl oaded; it was named sonet hi ng
incorrectly.

PUBLI C ADVOCATE JAMES:. Council Menber
I gnizio just handed to ne, on his very smart phone,
[laughter] an article; it said amd criticism New
Jersey quietly fired the Sandy contractor; the
contractor in question is URS. W, Council Menber
I gnizio and | had heard about this and in fact it
| ooks like it's true, it's not a runor. Since they
were fired in New Jersey, it seriously calls into
question their ability to handle all the applications
and sort of explains the backlog. And clearly,
novi ng forward, what we should do as opposed to
retai ni ng conpani es outside of our confort zone and
out si de of the nei ghborhoods that affected, we should
hire locally and on the ground, the organi zation that
organi zed a lot of the individuals who | amfamliar
with is an organization that represents faith-based
organi zati ons who were the first on the ground after
Sandy -- churches, npbsques, synagogues, i ndividuals
-- they were probably the nost effective nmeans of
information and getting assistance to people. As
opposed to using these big corporations, and | know

you're not responsible, it's the previous
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adm ni stration that thought that big corporations
were better than small and that they were too big to
fail, they failed. They were fired in New Jersey;
they should be fired in New York; we should go | ocal,
we should go on the ground; we should hire people who
we know and [ appl ause] people that work. Thank you,
M. Chair; | don't wanna take anynore tine.

COUNCIL MEMBER IGNIZIG M. Chairnman,
it's a point of information, for the record, | just
wanted to know that | was made aware of this through...
this was a WNYC article; | have friends who serve in
the New Jersey governnental world who advi sed ne of
this and just the article we're referring to is from
WNYC of February 13, 2014. Thank you.

CHAI RPERSON TREYGER: Just so |I'mcl ear ...
by the way, we've been joined by Council Menber Hel en
Rosent hal ; | just wanna acknow edge that as well.

Just I"'mclear, so over $9 nmillion has already been
spent to the consultant group URS; is that correct?

THADDEUS HACKWORTH:  Under the PFM
contracts; there are other subcontractors to PFM
i ncluding the Center for New York City Nei ghborhoods,
a conpany called Solix, who does our eligibility

revi ews.
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CHAI RPERSON TREYGER: So how much noney
has so far been spent on consultants or groups, just...
is there a total nunmber you have?

AMY PETERSON: We can get that for you

CHAI RPERSON TREYGER:  Because when you
conpare over $9 nmillion to $80,000 to three
honmeowners, [applause] | think that nunber speaks for
itself and | really applaud and | thank the Public
Advocate and Mnority Leader Ignizio for bringing to
light the situation in New Jersey, because clearly
this has been ny frustration, that information is not
bei ng shared and there was, previous to now, no
coordi nati on what soever, in ny opinion, and
recogni ze that you're new and we will work with you,
but we'll work with you as far as we see results on
the ground and that the recovery is felt by al
peopl e here, and clearly I would hope that you agree
with nme that the fact that consultants are getting
paid faster than property owners and residents is
really acceptable. Just a quick question about
coordi nati on, about...we heard sewers, by the way;
what coordi nation exists right now between the

Housi ng Recovery O fice and DEP for exanple, because
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sonme of the sewers were severely danaged, so even if
you rebuild a home, what are you attaching it to?

AMY PETERSON. So | nean I'l|l speak to
noving forward and that's a big part of it. You
know, ny beginning of ny career in city government
was about creating the Departnent of Design and
Construction and just ensuring that projects were
coordi nated across comunities, so that's sonething
that | think this mayor feels very strongly about and
that's why he not only appointed nme, but Bill
Goldstein and Dan Zirilli and | think it'll be a
priority for us to work together to nmake sure that,
one, we're not gonna...tearing up the street in front
of your house every two weeks and that if you get
your house repaired that you can actually live in it
and have the services that you need fromthe city.
So that's a priority for this adm nistration

CHAI RPERSON TREYGER | nean it's gotta
be a priority because you can't rebuild if there's no
sewers to attach to...

AMY PETERSON: Correct.

CHAI RPERSON TREYGER: and that's just a
fact and I would, you know really nake sure that

we're on the sane page about this, because that is a
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part of the recovery process. |If sonmeone is told
that their honme will be rebuilt or elevated, are
there plans to provi de assistance to those residents
who will be forced to be displaced again?

AMY PETERSON: So that's what we've been
tal ki ng about; we're hoping to have them be able to
use their transfer anount, and so | just |earned what
the transfer anmobunt this norning is; that's where
t hey' ve gotten sone other benefits to use towards the
rebuil di ng; before they would' ve had to given that to
us to contribute with the CDBG funds to pay for the
rebuil ding; nowthey'll be able to use a portion of
that to relocate and that's sonething that this
adm ni stration has pushed through just recently.

CHAI RPERSON TREYGER: Just have to be
clear that it's enough to cover their costs, if
they're being forced to be displaced again.

AMY PETERSON:. That's something we're
| ooki ng at.

CHAI RPERSON TREYGER: 1'd like to now
acknow edge Council man Steve Matteo, who...and we'l|l
put the clock at four mnutes, however, | would I|ike
to point out that he'd like to read an openi ng enai

he received froman inpacted resident in his district
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that wanted to express their frustrations and issues
with the program So let's just allow Council man
Matteo to read his opening statenment and then we'l|l
after start himon the clock.

COUNCI L MEMBER MATTEG  Thank you M.
Chairman, | appreciate it. The first panel was so
power ful [background comments] | just wanted to nmeke
sure | read a brief nessage from Staten |sland; make
sure that the adm nistration hears their voi ce.

"A 17-nonth fight for what is right has
been exhausting, our tinme is precious; these nenories
are ni ghtmares [background conment] we need the
solutions to manifest thenselves. Going from
honeowner to honel ess is devastating and the red tape
is suffocating. W want our hones back or the
opportunity to nove on. No npbnetary anount can
replace the last 17 nonths of ny life, wasted, purely
wasted. | hope they get the sense of this; | think
t hey need nore recovery people who actually have
lived through a natural disaster like this. Wen I
speak to them they sinply can't grasp the sense of
urgency; they see a frustrated, hopel ess person
beggi ng for help when they | ook at us and that is

certainly not who we are."
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So Chair, | appreciate you lettin' ne...|
just wanted to nmake sure a Staten |sland voice was
added to the mx for the adm nistration, and a very
enotional statenent at that. | just wanna buttress
the Chairman's point about sewers in ny district, in
M dl and Beach and others, you can't put sewers 'cause
we're under sea level, so | just..before | ask ny
question, just nmake sure that we work with DEP on
Bl uebelt as well, because that's gonna be big when we
| ook to rebuild.

| just wanna start off with a quick... how
many staff, for a little background, Staten I|sland;
are we | ooking to add nore staff?

AMY PETERSON: | don't know the answer to
that, but 1'I1l..[crosstalKk]

COUNCI L MEMBER MATTEG  And...

AMY PETERSON. personally call you on
t hat .

COUNCI L MEMBER MATTEG  Coul d you?
Because nore staff would certainly help the process
al ong. You al so nentioned unnet housi ng needs grew
to $1 billion; Councilman Ignizio and | and the

bor ough president have been told for a while now that
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the unnet need was $600 million for the next tranche.
Can you explain why we're up to a billion now?
THADDEUS HACKWORTH: | can.

AMY PETERSON: Yeah, pl ease.

THADDEUS HACKWORTH:  So t he reason that
t hese nunbers have changed is because ultinmately al
al ong they've been estimates; as we get nore
i nformati on com ng out of the specific scoping that's
done at the design consultation we are refining our
nodel for predicting the | evel of damage in all hones
t hroughout the City.

COUNCI L MEMBER MATTEG: Ckay. | just ask
that you keep communi cati on open to us and pl ease | et
us know as the anount seens to be growing. For
acqui sitions for redevel opnent, in my district | have
two nei ghbor hoods that have been bought out through
the state buyout; another one nay be pending, we're
not sure yet, but a |ot of nei ghborhoods have
subm tted requests for acquisition for redevel opnent;
my concern is during the options neetings in the past
this wasn't brought to their attention, they seem
confused; | think it's a big problem obviously we'd
like to see sone acquisition for redevel opnent, but

we need cooperation fromBuild it Back and so it's
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bee a problemjust comuni cating the program So can
you just explain and how we're gonna nove forward on
t hat ?

THADDEUS HACKWORTH: | can tell you that
one of the issues that's been troubl esome about that
particular programoption is it took sone tine to
negotiate the programwith the state, so it wasn't an
avai |l able option at the tinme of many of the option
review neetings, it was an option that we antici pated
woul d be forthcom ng, but we were unable to provide
any specific details about it at that tinme. Since
then, now at the options review neeting there's nore
i nformation avail able and ny understanding is we're
goi ng back to the fol ks who had option review
neetings prior to...[crosstalKk]

COUNCI L MEMBER MATTEG  Ckay, good.

THADDEUS HACKWORTH: t here bei ng
sufficient information to tell them nore about that
program

COUNCI L MEMBER MATTEG  Good,
appreciate that, 'cause that's extrenely inportant.
Do you know how many were sent to the state, if any?

THADDEUS HACKWORTH:  |'m sorry?
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COUNCI L MEMBER MATTEQ  How nmany were
sent to the state? [background comrent]

THADDEUS HACKWORTH:  Oh.

COUNCI L MEMBER MATTEO Do we have any
that said they wanted it and we were gonna nove
forward on it? [crosstalKk]

THADDEUS HACKWORTH: Yes. There are at
this tine | believe 39 that are in the pipeline...
[crosstal k] state.

COUNCI L MEMBER MATTEG 39 in the
pi peline, and you're gonna go back and speak to
everyone who had the options neeting already?

[ background comment] Please work with ny office and
Counci | man 1 gni zio, [background coments] you can
work with them So ny tine is running out; | just...|
wanna tal k about the city had extended a public
engagenent period, including public hearings on the
nost recent Action Plan, Amendnent 5; it ended March

5th; have you addressed the public comments; if so,

when will this be made to the public? The el ected
officials, ny colleagues and I, we're very concerned
about Staten Island University Hospital, it's |ocated

in the flood plain; [background corment] we've asked

for noney to be allocated to Staten Island UH, none...
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t hey haven't received any noney, we only have two
hospitals on Staten Island; we don't have an HHC
[bell] acute care facility; an extrenely poor; an
i ssue | ask that you address.

CALVIN JOHNSON:  Very briefly. During
the period of public coment on the city's CDBGDR
Action Plan we received 210 coments fromthe public;
that included at public hearings, both recorded
verbally and witten, we also received coments
through the city's website and through enmails and the
311 system In terns of details, we're working to
make that information that was sent to HUD on | guess
| ast Friday, the 21st, available on the city's
website; in the neantinme, the city's Action Plan is
avail abl e online at NYC gov/CDBG in terns of
prioritizing Staten Island University Hospital,
recogni ze the critical function that that facility
pl ayed in the inpacted communities and are taking an
approach of trying to work with FEMA primarily on
potential rebuilding resources for that organization.

COUNCI L MEMBER MATTEG  Thank you. Just
one last point. You know, during the hurricane, when
Staten Island University shuts down, we send

everybody to Runsey; it overburdens that hospital; ny
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district and Vinny's district becones burdened; we
have to nmake sure that Staten Island University's a
priority and receives noney. So | appreciate it.
Thank you M. Chairman.

CHAI RPERSON TREYGER:  Thank you...t hank
you very nmuch Council Menber Matteo. |'d just I|ike
to al so recognize that we received testinony today
from Assenbl yman Phil Gol df eder who represents the
Rockaways and Howard Beach and Queens and he's in
Al bany today, but we will receive his testinony and
have it in the record here today. | know that
Counci| Menber Al an Maisel has to | eave shortly and
he represents Canarsie, Bergen Beach, MII| Basin,
areas that were also very hit hard by...Gerritsen
Beach...areas that were hit hard by Superstorm Sandy
and not are often tal ked about and his advocacy on
behal f of his nei ghborhoods has been exenplary; 1'd
i ke to acknowl edge Council Menber Al an Misel .

COUNCI L MEMBER MAI SEL:  Thank you
Chairmen for this hearing, extrenely inportant, |I'm
very glad to be here to participate wwth you. | have
two quick questions. One, since Rapid Repair is part
of the city's response and it's covered under HRO, so

Rapi d Repair cones in, they fix whatever they fixed
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and then six nonths later, a year |ater the Buil dings
Departnent is not comng into these places that were
fixed by city-hired contractors and getting
violations. So this is insane. So the city of New
York hires people to fix the problens to get people
into their hones, the heating, whatever, the

el ectrical, and then the Buil dings Departnent is

gi ving the honmeowners viol ations, even though the
homeowners really had nothing to do with hiring the
contractor. Do you agree that the city should be
responsi ble for the work that Rapid Repair did?

AMY PETERSON: So this is the first I'm
hearing of this issue; I'lIl get back to you on where...
what the status is of this. 1'Il reach out to the
[cross-talk] talk to them about that. [crosstalk]

COUNCI L MEMBER MAI SEL: Alright; 1 know
that these six people in ny district who have
conpl ai ned about it...[crosstalKk]

AMY PETERSON: Great, if you could give
me their information...

COUNCI L MEMBER MAI SEL: | am sure...l am
sure that there are nmany nore...

AMY PETERSON: If you can give ne their

information, 1’1l call them..[crosstalKk]
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COUNCI L MEMBER MAI SEL:  Yeah, well | nean
| think you really should be in touch with the
Bui | di ngs Departnent...[ crosstal k]

AMY PETERSON. Ckay.

COUNCI L MEMBER MAI SEL: to find out...

AMY PETERSON: Ckay.

COUNCI L MEMBER MAI SEL: this is
particularly true in Gerritsen Beach...

AMY PETERSON. Ckay.

COUNCI L MEMBER MAI SEL: but it's true
t hroughout ny district.

AMY PETERSON. G eat.

COUNCI L MEMBER MAI SEL: Now who is
handling the resiliency part of this effort?

AMY PETERSON: Dan Zirilli.

COUNCI L MEMBER MAI SEL: Alright. So is
he avail abl e... because | have...| have a ques...to
testify...[ crosstal k]

AMY PETERSON: Right.

COUNCI L MEMBER MAI SEL: the question
basically is...[crosstal k]

AMY PETERSON: He was here but he had to

| eave.
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COUNCI L MEMBER MAI SEL: yeah, the
question is that there's a lot of talk about, you
know, repairing houses, whatever; |I'm concerned about
the long term |I'mnore concerned about what happens
if next year, the year after, the year after that
there is another such storm | sent out
questionnaires in Canarsie in particular, 'cause
Canarsi e has been unrepresented in this whol e thing...
Canarsi e was damaged trenendously, but for sone
reason the city has not paid attention to Canarsie
and we couldn't get enmergency food stanps in
Canarsie; the previous adm nistration thought that
they didn't deserve energency food stanps, but in
general, so | did a questionnaire; |I'magetting
results now, we sent our 12,000 surveys and what |'m
getting back nowis that of the people who responded,
a mpjority of themdid not get water in their hones
fromthe street; it was a plunbing issue, the sewer
i ssue because of the pressure on the sewers, so the
wat er canme up through the, basically through the
basenents; it was quite disgusting for those people
who had to deal with it. So a resiliency question
woul d be; would the city consider paying for one-way

val ves so that should we have anot her situation
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peopl e coul d have sone assurance, unless the water
conmes fromthe outside, we have no control of that,
but certainly if the sewers are under pressure that
the water's not gonna conme into their hones and start
t he whol e process all over again?

AMY PETERSON: |I'll forward that to Dan
and get back to you.

COUNCI L MEMBER MAI SEL: Ckay, you...so |'d
appreciate if you get back to ne on that. Thank you
very nuch, Chairman, Chairnman and Chairman.

[l aught er]

CHAI RPERSON TREYGER:  Thank you Counci
Menber Alan Maisel, and | think that's just further
evi dence that there has not been coordination with
all of the agencies. How nmany, by the way, agencies
are involved in this recovery effort; is there any
i ndi cation, any nunbers, figures that you can give us
t hat ... how many agenci es and which are they?

[ background coment ]

CALVIN JOHANSON: We can follow up with
nore detail, but | believe there are 54 different
agenci es which are receiving assi stance from FEVMA and
of those agencies, we're working to see what are

portions of the cost that FEMA won't cover that are
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CDBCGDR el igible so that alignnent between FEMA
agenci es and CDBGDR agencies are still being

determ ned, but | believe there's about two dozen
city agencies that are flagged for potential CDBCDR
funding for infrastructure.

CHAI RPERSON TREYGER: Whether it's two
dozen or 54, the bottomline is we need to nmake sure
that we're all on the sanme page and information is
bei ng shared, because he just raised an issue that,
you know, obviously you're new, but that's a very
inportant issue; if people are receiving violations
for inproper city work, that's unacceptable. [1'd
like to now recognize the Mnority Leader, as well, |
nmean this has been incredible effort by those nmenbers
who represent inpacted districts and I'd like to
recogni ze the work and Mnority Leader, Vincent
| gni zi o.

COUNCIL MEMBER I GNI ZI O  Thank you M.
Chai rman and kudos to you as well for leading this
commttee; we have a lot of work to do. You know ny
comments, mny conversations with you all is in the
spirit of howto build a better nousetrap,

[ background comrent] but what's occurred can't be

ignored either, so with regards to Staten Island
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Uni versity Hospital; picked it up where ny coll eague
Matteo was left off, it was al ready declined for FEMA
noni es and you know, that should be noted and shoul d
be known by you all and that's the reason why we cane
to you and said we need...| nmean | spoke to Enma Wl fe
about it, |I've spoken to the Mayor hinself about it,
|"ve spoken to the City of Legislative Affairs about
it; it is areally pressing issue, we only have two
hospitals; the city is not building a new one,

not wi t hst andi ng sone people's desires to have a
public hospital on Staten Island, so with that cones
great responsibility and I think we need to ensure
that critical infrastructure that's afforded to every
other city hospital that's being done al so occurs on
the island of Staten and that we can nmake that

happen. So | just wanna be clear with you on that.

| ...you know ny trip to New Orleans, | don't know if
you' ve taken one, but if you haven't you ought to,
because ne and Ji my Oddo, Deputy Mayor at the tine,
did...and Ramon Martinez in the Council, learned a
whol e | ot of what went right; what went wong and how
to replicate that; | encourage that. |In terns of
the...l have to go fast because of ny time; that's

why...[laughter] | talked fast as a New Yorker, but I
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talk really fast when I'mon a clock...in terns of the
acqui sition for redevel opnent, how many have been
sent to the state al ready?

AMY PETERSON: That was the 39?

THADDEUS HACKWORTH:  Yeah, that's the...

[ crosstal k]

COUNCIL MEMBER IGNIZIO  That's actual ly
sent up to themand nowit's in their shop?

THADDEUS HACKWORTH: So | can't speak to
exactly where they are with inplenmenting the process;
| don't know if anything has happened with those 39
since...[i nterpose]

COUNCIL MEMBER IGNIZIG But | nean have
| eft your shop is what | nean

THADDEUS HACKWORTH:  Yes.

AMY PETERSON:. Yeah...[crosstal k]

COUNCIL MEMBER IGNIZIO  Ckay.

AMY PETERSON: and we...we can find out.

COUNCIL MEMBER IGNIZIO  Fine. | just
wanna speak to also the SBA | oan and from ny
col | eagues who do not know, the SBA loans, it didn't
matter how nmuch you t ook, because ny father-in-lawis
in this situation; you are charged for the ful

amount, even if you took $10,000. If you had
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$100, 000 approved SBA | oan and only took $10, 000, you
are charged for that full $100,000; that's the big
problemfor a |ot of people, because we all were told
we shoul d encourage people to take SBA | oans; we all
did that and now people are being...l alnost said
screwed...now peopl e are bei ng shafted because they
did. So you know, people tried to do the right thing
and ended up getting caught in this |legislative
guagm re that Washington basically thrust upon us,
and I'mnot blamng, but that's where we have to work
with the Senator and everybody to get...to get

t hrough. [crosstalKk]

AMY PETERSON. Yeah and | think they're
willing to do that and they' ve already taken steps
and | look forward to trying to solve that problem
‘cause it should be sol ved.

COUNCIL MEMBER IGNI ZIO  Okay. And
overall, we need to identify where the gaps are,
because during the budget negotiating process,
perhaps the city wants to supersede or hel p people
aren't hel ped because of these strict guidelines and
we need to find out what that nunber is so if perhaps
the Council wants to make an inportant initiative to

add funds for X, Yor Z so |l think that's inportant
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to keep this conmttee informed on that as well. The

program M ss Peterson, has a credibility gap and it
cannot be solved...l don't know if you saw ny quotes
in the Staten Island Advance...and thank you al so; |
want the world to know that she also called ne on
Saturday to speak to the inportance of our districts
and her wanting to help, but a huge credibility gap
that only is gonna be allayed when we start hearing
hamers in the conmunities...[crosstal k]

AMY PETERSON: Ckay.

COUNCI L MEMBER I GNI ZI O and |' m happy
to see that people are being kept in touch with, but
| think that is something that is the prinme focus.
like the idea; | don't know who brought it up, about
regi onal folks that sonebody has to...that people can
answer to; on Staten Island | don't think, you know,
peopl e know where to go at this point; they call our
offices all the tine and we call your staff who've
been tryin' to help. So on a final note and | think
| have 50 seconds left, we have a ticking tine bonb
that | have spoken to the Mayor about and this is
property tax bills. Now the reason being is because
when you guys go in and you build sonmebody a brand

new hone, you are no | onger subject to the 5 percent
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a year mandate, so for those who don't know what |'m
tal ki ng about, the property taxes can only go up X
anount of percentage a year, 5-10 a year or | think
it's 20 percent over six years, if I'mcounting that
correctly; that's not the case when you rebuild a
home, so sonebody who gets their hone rebuilt by
Build it Back, now they have a brand new...l don't
know, $250...$350, 000 increase; that gets assessed on
day one, so the property taxes can go for those
peopl e from $2, 000...$2,500 to upwards of $5, 000;
that's a problem W have a solution; the solution
is in Al bany; [bell] I think the Mayor is onboard
wthit, but we're waiting to talk to sone of our
state legislators to just ensure that that increase
in property taxes gets held on the sane trajectory
that the current increases can; we need your support,
the Mayor's support; this Council's support and
hopefully if we do that we can ensure that affordable
housing is really kept affordable and we're not
bui | di ng new houses for people and then pricing them
out with a property tax bill. Thank you very nuch; |
| ook forward to continue to work with you and

wel conme; I'msorry that it's your first day
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[laughter] and you had to deal with this on the first
day, but thank you and wel cone.

AMY PETERSON: Thanks.

CHAI RPERSON TREYGER: Thank you, Mnority
Leader Ignizio. And next |I'd like to recognize
anot her council| nenber who represents a heavily
i npacted district that was hurt by Sandy and his
efforts are also, it's very notewdrthy, he's been a
very vocal advocate, both publicly and privately; I'd
like to recognize Council Menber Eric Urich.

COUNCI L MEMBER ULRI CH:  Thank you M.
Chai rman and t hank you for your |eadership on this
issue. You know it really is unfair for us to give
you the brunt of the criticismbecause you have in
fact only been on the job for two days, but in ny
opi ni on your job should've been filled tw nonths
ago. You know the fact that the adm nistration
prioritized the needs of Sandy-affected homeowners on
March 29th by appointing a new director, when we've
been conpl ai ning for nonths, even before he took
office, to people that were on his transition team
and some of this closest aides, | think that is a big
problem | wanna get back to your testinony; | asked

my constituents in the two weeks leading up to this
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hearing what questions they mght've had; they had
very, very good questions, because they are the
people that are dealing with this programon a day to
day basis. You nentioned, in talking about the CDBG
noney, that funds are al so being dedicated to
covering the city's post-storm adm nistrative costs,
and one of the main questions that | received fromny
constituents was, how nuch noney has the city spent
on admi nistrative costs? You got $3.2 billion in
CDBGDR funds, $1.4 billion of which was dedicated to
Build it Back; how nmuch have we spent so far on

adm ni strative costs?

[ background coment s]

AMY PETERSON: Well the...l was checking
with OB to see if we had that answer right here.

"Il get back to you on that.

COUNCI L MEMBER ULRI CH.  Ckay, so...but we
don't..when will we be able to get that answer; by
the end of the hearing, by the end of the day, by the
end of the week? | just...you know |like the track
record with people fromBuild it Back in ny district
is not that good; when they say we'll get back to
you, sone of themare still waiting for people to get

back to them so | understand that, you know you say
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that to nme, but | have to go back to them and they
don't get to talk to you, | do, you know and that's
why |'m asking these questions. So I'd like to know
how nmuch noney has the city spent on adm nistrative
costs? You have a staff you said of 75 program..what
do you call them I'msorry? Uh what...[interpose]

AMY PETERSON. W have 70 people in the
Housi ng Recovery O fice and we're increasing...

[ crosstal k]

COUNCI L MEMBER ULRI CH:  You have 70...

AMY PETERSON: that to 135.

COUNCI L MEMBER ULRI CH. 70 people on
staff; you will get back to me with how nuch noney
you' re spending on the overhead and the
adm ni strative costs. The level of ny frustration is
only because | have the hi ghest nunber of applicants,
according to your own case nanagenent report as of
this norning, nmy district, 32, 6,305 people
registered for Build it Back; you have 70 people on
the staff; because you're new and fairness to you,
you can't tell nme how nuch noney you're spendi ng on
over head; as of today, only one building permt in ny
di strict has been issued and one hone is under

construction using the CDBG noney that you received.
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So $3.2 billion in federal noney, $1.4 billion going
to Build it Back, 70 people on staff, March 31st, two
days on the job; one house being rebuilt in the
Rockaways, conpl etely unacceptable. [applause,
cheers] Now, ny second question; [background
comrent] who is accountable; are you accountable; is
there a clear line of decision-making with
transparency and accountability; who is in charge;
who is the boss?

AMY PETERSON: So | am accountable; | am
here; | was appointed, | amresponsible for the
Housi ng Recovery O fice and the Build it Back
program

COUNCI L MEMBER ULRICH: Ckay. That's
very reassuring and |I'mgonna work very closely with
you...[ crosst al k]

AMY PETERSON. G eat.

COUNCI L MEMBER ULRICH: in a very
productive, respectful way, but this is the first
chance that 1've had to speak on behal f of those
6, 305 constituents who signed up for the program
Now, another question that my constituents asked; why
has the state been able to draw down the noney nore

qgui ckly; the HUD noney that the state got; why were
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they able to spend it, to do it, to put it to good
use as opposed to the city? Wat did the state do
differently that the city did not?

[ background conmmrent s]

THADDEUS HACKWORTH:  So one of the
reasons is that the state programis fundanentally
different fromthe Build it Back program The Build
it Back programtakes on the construction managenent
role, which is especially inportant, as our director
said during the testinony here in New York City. The
other reason is that the [background conmment] state
started its rei nbursenent program before the city
did, so they could issue checks [bell] earlier than
we did; the reason that our reinbursenment option
wasn't activated until later is because under the
previous adm nistration the idea had been that
rei mbursenments would sort of be the final paynents
that were made; that those with construction needs
woul d all conme first, regardless of priority. So
they got a bit of a head start on rei nbursenent
checks and as far as construction checks, the
differences are largely because of the differences in

t he design of the program
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COUNCI L MEMBER ULRICH:  So | under st and
the conplexities, the federal HUD requirenents, all
of the regulatory things that go into that, but I
think the state really did sonething right in that
regard and that they front-Ioaded the process for
rei mbursing noney and getting direct aid to people
who needed it an who qualified, according to the
regul ati ons, whereas the city, you know, put that on
the back end. So that's an inportant |esson | think
we shoul d learn and hopefully never repeat.

My | ast question; | know there's so nmany;
"' m gonna ask you the nunmber one question, and it's
not rhetorical, it's not neant to be esoteric; the
nunber one question that | get [background conment]
in Rockaway, in Breezy, in Broad Channel, in Howard
Beach and Ham I ton Beach and every ot her nei ghborhood
that | represent, [background conment] they say; when
can | go back hone? And when | go back to the senior
centers, when | go back to the schools, when I go
back to the civic neetings or when |I'mat the street,
in the supermarket, at the pizzeria and people ask ne
that question, | don't wanna lie to them | wanna be
honest with them So what can you tell nme today that

| can tell them not a definitive date, it's not that
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type of question, but how do | reassure those peopl e,
| ook themin the eye and tell themtruthfully, you'l
be back soon? Tell ne how | answer those people.
How woul d you advi se that | answer those peopl e?
What reassurances can | give those people? Please
tell ne.

AMY PETERSON: So | think the
reassurances you can give, and | know it's hard for
themto hear after the delays that they' ve had, is
that this Mayor takes it very seriously, he's
appoi nted a team before | got here he's nade serious
steps and the noney is starting to flowand it's ny
job to make sure that it doesn't trickle out, but it
conmes out fast and that these people get back in
their homes and right nowthat's all | can say, but
hopefully 1'Il be able to say nore shortly.

COUNCI L MEMBER ULRICH.  Finally, |ast
request, prom sed the chairman and | thank himfor
hi s i ndul gence and ny col |l eagues; | would Iike you,
at sone point, not next week or tonorrow, but at sone
poi nt when we do have nore information, | would |ike
you to cone to ny district, [background conments] and

at a public neeting please help ne answer the
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guestions that | don't know the answer to,
[ background comment] that's all | ask

AMY PETERSON. Yeah, and | woul d be happy
to do that.

COUNCI L MEMBER ULRI CH:  Thank you very
much. Thank you M. Chairman

CHAI RPERSON TREYGER:  Thank you Counci
Menber. And we would like to next call up Counci
Menmber Hel en Rosent hal .

COUNCI L MEMBER ROSENTHAL: Thank you for

having this hearing; thank you for com ng here on day

two. |'mgonna ask you just a few questions with ny
hat on as chair of the Contracts Commttee. | found
the informati on that was...| found what Public

Advocate Tish Janmes was asking about a little

di sturbing, [background comment] so can we j ust
start...]| wanna use ny tine just to get sone basic
information and then |l et you know that |'m | ooking
into having a hearing about these contracts.

So the PFM contract for $50 million; what
was the original intent...or do | have the...correct ne
if I have nunbers wrong.

THADDEUS HACKWORTH: No...That's right, so

that contract, it's original value was $50 mllion;
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it was a negotiated acquisition that was procured by
HRA, bids went out to over 1,600 organi zations; we
recei ved, HRA received three proposals that were
deened responsive, one proposal w thdrew, and then
after the evaluation comittee considered the

remai ning bids, it was PFM Public Fi nanci al
Managenent that was selected as the w nning bidder.

COUNCI L MEMBER ROSENTHAL: And what are
t hey supposed be doi ng?

THADDEUS HACKWORTH: So their scope is
essentially all of the case managenent work, so
stretching frominitial intake for the custoners al
the way through grant signing, right before the
custoner is passed off to a contractor for their
repair work or to the state for acquisition

COUNCI L MEMBER ROSENTHAL: And you had
said $9 mllion had been spent to date?

THADDEUS HACKWORTH:  That's the best
information that | have.

COUNCI L MEMBER ROSENTHAL: That's fi ne.
And so would it be possible for you to send to ne or
to the three council nenbers who are chairing this
commttee the RFP...[i nterpose]

THADDEUS HACKWORTH:  Absol utely. Yes.
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COUNCI L MEMBER ROSENTHAL: that went out...

THADDEUS HACKWORTH:  Yes.

COUNCI L MEMBER ROSENTHAL: and the
proposal that was signed? And do you believe...is

there any reason to believe that the size of the

contract wll grow?
THADDEUS HACKWORTH: | can't speak to
that in nmuch detail, but | can say that we're in the

process of negotiating some increased scope. The way
that the programwas originally designed, there have
been nore frequent custoner interactions than had
been anticipated, so it's quite possible that the
contract value will grow, that of course will need to
go through all of the approval steps that are
necessary for that to happen.

COUNCI L MEMBER ROSENTHAL: So now t hat
you' ve had experience, you're seeing that there wll
be increased scope of work.

THADDEUS HACKWORTH: That's right.

COUNCI L MEMBER ROSENTHAL: Can you send
that along to nme as wel | ?

THADDEUS HACKWORTH: | can send you a

description of that, sure.
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COUNCI L MEMBER ROSENTHAL: That woul d be
great. And so they subcontracted with URS
[ background coment] to do a piece of that case work
or what is it that URS is supposed to do?

THADDEUS HACKWORTH: So URS is, | guess
you coul d say, primarily responsible for the
custoner-facing interactions, so those are the
nmeetings, the collection of docunments, the scheduling
phone calls, you know the neetings for option review,
for grant signing. The other |arger subcontractor is
Solix; they do sort of the back end eligibility work,
you know reviewi ng the docunents that were provided
by the custoner and determning eligibility, the
duplication of benefits analysis, determ ning of
award anounts; things |ike that.

COUNCI L MEMBER ROSENTHAL: So do you know
the...[bell] so of the $50 mIlion, can you just break
down for nme how nuch is going to which subcontractors
to do what work, just as a start?

AMY PETERSON: W can get that to you.

COUNCI L MEMBER ROSENTHAL:  You can?

AMY PETERSON: Yeah, we can.

COUNCI L MEMBER ROSENTHAL: Okay. |s that

something that's hard that'll take a week or is that
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sonet hi ng that you think you can zip over today --

all the things that |I'mtal king about, actually -- so
the RFP, the proposal that was accepted, the scope of
work for the new thing and how the $50 million is
subcontracted...[ crosst al k]

AMY PETERSON:  Yeah.

COUNCI L MEMBER ROSENTHAL: who's getting
it and what they're getting?

AMY PETERSON: Yeah. So | think the
scope of work for the new thing is sonething that...
you know, | just started today...[crosstalk]

COUNCI L MEMBER ROSENTHAL: That's the
only piece...[crosstal k]

AMY PETERSON: and so | would...let's set
t hat asi de...[crosstal k]

COUNCI L MEMBER ROSENTHAL: Right, but the
ot her pieces...

AMY PETERSON: 'cause 1'd like to | ook at
t he whol e contract.

COUNCI L MEMBER ROSENTHAL: The ot her
pi eces, is that sonmething that you have in your
office that you can just click forward?

THADDEUS HACKWORTH: The ot her pieces we

can get to you today.
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COUNCI L MEMBER ROSENTHAL:  So
HRosent hal @ouncil.nyc.gov. So just to be clear,
don't want this to go to ny chief of staff, | want
this really to cone to ne today...

AMY PETERSON: Right.

COUNCI L MEMBER ROSENTHAL: and | woul d
like to prepare for a hearing about this [background
comrent] contract in particular. [background
comment] Thank you very nmuch. Thank you, Chair.

CHAI RPERSON TREYGER:  Sure. Thank you,
Counci| Menmber Rosenthal. And just to...[interpose,
background comment] Yeah, we'd |ike that infornmation,
by the way, to our conmittees and | would like to
al so request...thank you...to request that this
i nformati on should be nmade public as well on the
Sandy tracker [background comment] site as well;
these are things that are pertinent for public
information. M question is...[ background comment] My
concern that I"'mgetting is that, when we're hearing
that there are neetings conducted at the option stage
and assessments and so forth, that we're not just
checking this off on a list saying that it's done,
because |' m questioni ng whet her the satisfaction of

the residents, whether or not they left the neeting
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i nformed, and we heard powerful testinobny so far and
we' re gonna hear from everyone after this panel

| eaves, that they | eave confused, they |eave
frustrated; they're not sure, they're not clear. So
who i s gauging...who is nonitoring whether or not
these neetings are productive and constructive on
behal f of the inpacted residents; not just checking
off on alist that we did this? Could soneone speak
to that?

AMY PETERSON: Yeah, so first of all 1'd
like to say that one of the things | did on Saturday
on the way to the press conference was visit one of
these offices and there was a team of people who are
kind of the |eaders as part of this contract really
tal ki ng about some changes they were meki ng and
i npl ementing sonme of the changes that the de Bl asio
adm ni stration has put through, and they certainly
all kind of seened conmtted to this, but I think
we' ve tal ked about wanting to make sure there's nore
communi ty people involved in that process; | would
like to know the answer to sone extent to the
question that you just asked, as to, you know, what
happens for the...you know, why aren't the 3,000

peopl e getting to the 676 stage; neaning 3,000 option
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neeti ngs have happened? So | think I'Il get back to
you after | |look at kind of what the process is and
who follows through at the end of those neetings to
make sure that they've got all the information that
they need and they're ready to make an option
selection, and I'Il find that out for you and we

m ght make some changes there.

CHAI RPERSON TREYGER:  Because | think the
data speaks for itself; if there's a |arge nunber of
people are at the option stage and they can't deci de,
obvi ously that ...

AMWY PETERSON: Ri ght.

CHAI RPERSON TREYGER: that informs us..

AMY PETERSON: Right.

CHAI RPERSON TREYGER: that they don't
have adequate information to nmake the best deci sions
on behal f of their...[interpose]

AMY PETERSON: Right. And part of that
was the transfer anmount issue, which was that they
woul d have to pay that at end of the option selection
neeting and that's been changed, so there's been sone
changes that | think will nake people feel nore
confortabl e noving onto the next stage, which is

design, and so |I'm hoping we're gonna see an i npact
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and | think we already have with the 676 neetings
options selected, but I'll get back to you to...
[ crosstal k]

CHAI RPERSON TREYGER:  Yeah and...

AMY PETERSON: to dive into that nore;
it's really inportant. That's how we get people
t hrough the process.

CHAI RPERSON TREYGER: And just so I'm
clear, so you are the director of both the Housing
Recovery Ofice and Build it Back?

AMY PETERSON: Well Build it Back's
Wi thin the Housing Recovery O fice. [interpose]

CHAI RPERSON TREYGER: (Ckay, soO you are
now t he new dir...because the previous director had
st epped down, so you are now the director of the
Build it Back program and the Housi ng Recovery
Ofice, just so l'"'mclear on titles and positions,
and | would really also appreciate...l know Bill
CGol dstein is not here today, [background comrent] but
if they can put together for us, for our conmttee,
an organi zation chart so we could see who's who,
their positions, their responsibilities and that
chain of command; | think Council Menber U rich made

that point, it's very inportant we know where that
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chain of command goes up and so forth. | know we
have anot her question from Chair Junaane WI I i ans.
CO CHAIR WLLIAMS: Thank you. W have
several questions. So earlier someone testified
about issues of doing work below the flood |ine and |
think it now had to be gutted out, so in general, a
case like that, howw !l this noney, will he be
rei mbursed for the that was done to build out the
first floor and how in general are we handling noney
for work that was done bel ow the flood |ine?
THADDEUS HACKWORTH: So | obviously don't
ri ght now know the specifics of that case, but from
the way that it sounds, it sounds as though the hone
was substantially damaged, which neans that in order
to neet code the home nust be raised above base fl ood
elevation. If it's an attached structure and there's
no other way of raising the hone, then one nethod of
bringing the honme above base flood elevation is to
elimnate the use of the first floor and essentially
make what is now the second floor the first floor of
the home so that with the addition on top the hone
has essential been raised. R ght now our
rei mbursenent programis covering only hones that

have not been substantially damaged, so fromit
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that's accurage and that honme needs to be raised...
[i nterpose]

CO CHAIR WLLIAMS: So that part again,
" msorry.

THADDEUS HACKWORTH: So right now the
rei mbursenment program the option is available only
to those who do not have substantially damaged hones
so hones that are not in need of elevation the idea
being that the programis providing a significant
benefit in the formof the el evation whereas a
honmeowner whose hone does not need to be raise...

[ nterpose]

COCHAIR WLLIAMS: I'msorry, | just
wanna be clear, the noney that's available is only
for people who do not have substantial damage?

THADDEUS HACKWORTH:  For rei nbur senent
it's for those...right now and this could change,
right nowit's for those honeowners who have not been
substantially danaged. In other words, their hone
does not need to be raised.

COCHAIR WLLIAMS: So if your honme has
been substantially danaged...[i nter pose]

AMY PETERSON. No...
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CO CHAIR WLLIAMS: there's no noney for
you...

AMY PETERSON. so he's just tal king about
rei mbursement. So there's and I'mjust learning this
but there's reinbursenment which is where we'll pay
t he honmeowner for work that they've done

CO CHAIR WLLIAMS: Ckay.

AMY PETERSON. right now, and tell ne if
"' mwong, you can only get the reinbursenent if your
honme wasn't substantially damaged. There's also a
questi on of whose hone we el evate and based on
bui | di ng code issues we have plans to el evate
anyone's hone who was over 50 percent damaged, but
not currently plans to el evate people's honmes who
were | ess than 50 percent damaged, so | think that
speaks to the...[crosstal K]

CO CHAIR WLLIAMS: But uh

AMY PETERSON: you know two houses on one
street that have to...

COCHAIR WLLIAMS: So if you were
substantially danaged you cannot get rei nbursenent
funds?

AMY PETERSON: You cannot get

rei mbursenent funds at this point.
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THADDEUS HACKWORTH: Ri ght now...

AMY PETERSON. But you can have your hone
rebuilt or repaired.

CO CHAIR WLLIAMS: So there's a pot of
noney for reinbursenent, there's a pot of noney to
rebuild; where is the noney that causes the el evation
of the hone?

AMY PETERSON: Anybody who had over 50
percent danmage will have their house el evated as part
of the repair and rebuild. Yeah.

CO CHAIR WLLIAMS: So that's...that's in
the rebuild part.

AMY PETERSON: Yeah. Yeah.

CO CHAIR WLLIAMS: So if your hone was
49 percent damaged, where do you go? \Wich pot?

AMY PETERSON: You can get a
rei mbursenment or you can get noney to have your hone
repaired, but you currently won't get the hone
el evated as part of the repair.

CO CHAIR WLLIAMS: So they're 49 percent
you can't get el evation...

AMY PETERSON: Correct.

CO CHAIR WLLIAMS: but you can get

rebuil ding; that what you said?
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AMY PETERSON: You can get reinbursed...so
you can actually get...[crosstal k]

COCHAIR WLLIAMS: Oh you can get
rei mbursed...

AMY PETERSON: noney for work that you

did yourselves already. [background comment] And

you can...
CO CHAIR W LLIAMS:  So...
AMY PETERSON: and you can be part of the
repair programwhere a contractor will do the work.

COCHAIR WLLIAMS: So the gentl eman who
did his house on the first floor, what happens to
hi n®?

AMY PETERSON: So we can come in with a
contractor or he select a contractor to do the new
work to make the first floor...[crosstal k]

CO CHAIR WLLIAMS: El evate.

AMY PETERSON: the carport and add the
addi tional floor. Yes.

CO CHAIR WLLI AMS: \What about the noney
that he spent to rebuild the first floor?

THADDEUS HACKWORTH: So | think we need
to ook into this particular case a bit nore and we

can get back to you on it; there are issues about you
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know doi ng work on a | ower floor when the hone is
required by code to be raised.

CO CHAIR WLLIAMS: So | wanna be on the
record and | want us to follow up on that particul ar
case because | know that he is not the only one I'm
sure, because it sounds |ike that one cane from
m scommuni cati on between the very peopl e who
shoul d' ve been tal king to nake sure that sonething
like that didn't happen. So I'mconcerned that there
are ot her people who have done work already and wl |
now have to el evate their hone and may just | ose
noney conpletely. So I'd |ike to know what happens
with that particular case, how many ot her cases |ike
that there are and then how we're following up with
t hem

AMY PETERSON: Great.

CO CHAIR WLLIAMS:  You al so nentioned
that there were different priority levels and there
is a batch of unknowns which is about 9,000. How do
you know how nuch...you said you think you have enough
noney to get the |lowest priority needs; how do you
know how much noney you'll need if you have 9, 000

unknowns and don't know whi ch batch they bel ong to?
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THADDEUS HACKWORTH:  So |'m not sure |
know [ background comment] about the 9,000 nunber
specifically, but the program has the self-reported
incone fromregistration so although the priority has
not been verified by our eligibility specialists we
have their self-reported essentially priority so we
can estimate using that nunber.

COCHAIR WLLIAMS: There was a report
sent to nost of us, NYC Build it Back, Counci
District Case Managenent Report, and | believe there
it said that there was about 9,000 unknowns. So
you' re saying those 9,000 have self-reported i ncone
that is not one of those priorities? |Is that right?

THADDEUS HACKWORTH:  So, and correct ne
if 1"'mwong, but those 9,000 have not been verified,
so when we verify incone we're required to get
docunentati on of the household incone; we | ook at
t hat docunentation and assign an inconme priority
based on that docunentation, so for those fol ks who
have not yet been through that verification process
ei ther because we don't...either because we don't have
the income docunentation to verify or there's sone
other issue with it. The projections are based on

assunpti ons of how many of those unverified would be
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priority 1, 2 or 3 based on the self-reported...
[i nterpose]

CO CHAIR WLLIAMS: \What are the
projections for the 9,000?

THADDEUS HACKWORTH: | don't know that |
have that specific nunber, but it's sonething we can
get to you and I"'mjust noting here that of the
9, 000; 4,800 of those are applicants who are
unresponsi ve, so the reason we haven't verified
i ncone for those folks is because we've not yet been
able to reach themto bring themin for an intake
appoi nt nrent where they woul d provi de that
i nformati on.

CO CHAIR WLLIAMS: And there's 4,200; is
that right?

THADDEUS HACKWORTH: Right, so that
| eave...yeah, about 4, 200.

CO CHAIR WLLIAMS: And so what are the
reasons for those?

THADDEUS HACKWORTH:  Yeah, | don't know
that | could answer that specifically, but we're
still waiting essentially for incone docunentation

fromthose...[interpose]
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CO CHAIR WLLIAMS: How | ong do they have
to provide the incone docunentation?

[ background coment s]

AMY PETERSON. There currently isn't a
timeline for that and that's one of the things we
wanna really put in place and have started to nake
sure that we...you know, if people have a deadline
they're typically going to accelerate it, but it also
sounds |i ke maybe there's sone questions about what
they owe in terns of docunentation, so that's part of
the kind of tightening up the process we're gonna
wor k on.

COCHAIR WLLIAMS: | just wanna neke
sure we're calculating properly if we're saying that
we have enough particularly for the | owincone. Now
t he Mayor, thankfully, said he put $100 mi|lion going
to the Build it Back; where did that cone from did
we have to cut it from sonepl ace el se?

THADDEUS HACKWORTH: That will be part of
the future CDBGDR Action Plan submitted to HUD once
they approve the current amendnent which is pending
their approval. So the details of that $100 million
are still to be determ ned, [crosstalk]

CO CHAIR WLLIAMS: So where...
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THADDEUS HACKWORTH: but it's enough that
t he program can begin working on all rebuilds
regardl ess of priority level.

CO CHAIR WLLIAMS: So we basically asked
for advance noney before we know we have it?

[ background coment s]

THADDEUS HACKWORTH: It's noving
unsubscri bed custoners, so it's...

CO CHAIR WLLIAMS: It's what?

[ background comment ]

AMY PETERSON: So there are other
el enents to the whole conmmunity devel opnent bl ock
grand outside of the Housing Recovery program so the
city has...[interpose]

COCHAIR WLLIAMS: Are we tal ki ng about
the DR part now or just CDBG in general ?

AMY PETERSON: CDBGDR...[ crosstal k]

CO CHAIR WLLIAVMS: Ckay.

AMY PETERSON: out of the $3.2. So the
city has identified sone places where maybe...and
don't know what they are, actually, but sone prograns
where it's been under-subscribed. So the city feels

confident that they have $100 million to nove into
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this, to cover this; the way that the Action Plan is
currently witten we can nove forward with that

i mredi ately; the actual noving of the funds and
decreasing that amount in the prograns that currently
exist will be part of the next action plan.

COCHAIR WLLIAMS: Alright. Can we find
out where they got the noney fron?

AMY PETERSON: Yeah, | don't knowif it's
all been decided yet, but we feel confident that the
$100 million exists, so.

CO CHAIR WLLIAMS: Wuldn't it have to
be deci ded before you can figure out if you can get
t he noney?

AMY PETERSON: It's within the current
grant programand so it's reallocating funds, but I
can...[interpose]

CO CHAIR WLLIAMS:  Ckay.

AMY PETERSON: | can find out the answer
for you.

CO CHAIR WLLIAMS: HUD says you have to
have...hel p 51 percent...the noney has to go to 51
percent of the |owest incone; is that 51 percent of

t he HUD noney or 51 percent of all of Build it Back?
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THADDEUS HACKWORTH: | believe it's 50
percent, 50 or 51 percent of the entire CDBGDR
al l ocation, so including noney for business recovery
prograns, infrastructure prograns...[interpose]

COCHAIR WLLIAMS: And it's $3.44
billion is what it is?

CALVI N JOHNSON:  $3.22 billion

COCHAIR WLLIAMS: Is that all from
federal funds?

AMY PETERSON: Yes.

COCHAIR WLLIAMS: Ckay. Are there any
applicants that have gone into foreclosure since
Sandy?

AMY PETERSON: | don't know the answer...|
don't know the answer to that.

[ background coment s]

CO CHAIR WLLIAMS: Does 50 percent of
the Build it Back noney have to go to | owincone
resi dents?

AMY PETERSON: So 50 percent of the
overall community devel opnment bl ock grant disaster
recovery, the 3.2, but certainly Build it Back is
somewhere that we're able to get a | arge percentage

of that.
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CO CHAIR WLLIAMS: What's the budget for
Build it Back?

[ background coment s]

THADDEUS HACKWORTH:  It's $1.5 billion.

CO CHAIR WLLIAMS: $1.5 billion

THADDEUS HACKWORTH: 1. 55.

CO CHAIR WLLIAMS: And what is the rest
of the noney for, just...[interpose]

THADDEUS HACKWORTH:  For busi ness
recovery programnms, for city infrastructure and other
city services and for resilience progranm ng...

[ crosstal k]

COCHAIR WLLIAMS: So 1.5 for Build it
Back and 1.5 for everything el se?

THADDEUS HACKWORTH:  Approxi natel y.

CO CHAIR WLLIAMS: Does 50 percent of
everything el se have to go to | owincone?

THADDEUS HACKWORTH: So i n aggregate,
across all programs, 50 percent...at |east 50 percent
of the $3.22 billion needs to be spent on low to
noderate i nconme individuals or |ow to noderate incone
job holders. You could say that each programis

carrying its own share in terns of targeting 50
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percent |ow to noderate incone individuals...
[i nterpose]

COCHAIR WLLIAMS: So technically you
could spend all of Build it Back, 100 percent and
then you'd still hit that 50 percent mark, or you
coul d spend...[i nterpose]

THADDEUS HACKWORTH:  Yes.

CO CHAIR WLLIAMS: 100 percent of the
ot her ...

AMY PETERSON: Correct.

CO CHAIR WLLIAMS: How are you figuring
out where to go with that?

AMY PETERSON: Well so the Build it Back
is one of the only things that's directly to the
honeowners and certainly the | owincone honeowners in
New York City have been affected and so | think that
in the planning so far that's been certainly a clear
way to neet both the federal mandate and to serve the
city's residents who' ve been inpacted.

CO CHAIR WLLIAMS: But you think you
have all the noney you need to get to the | owest
i nconme?

AVY PETERSON: Yes.
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CO CHAIR WLLIAMS: |s there a nmechani sm
whi ch honeowners can report concerns and conpl aints
regarding the work that's been done?

THADDEUS HACKWORTH:  Yes. So there's a
custoner service line that has dedi cated staff for
conpl aints or issues regarding the programas a
whol e. Once a contractor begins work in a hone,
there's a phone nunber that's specifically for
conplaints related to the contractor so it can go to
the right people and not the case nanagenent custoner
service representatives. And then there are...you
know, depending on what the issue is there are other
ways of report it, so if there are clainms of waste,
fraud or abuse, there's a specific DA hotline for
that as well.

COCHAIR WLLIAMS: Has the city been
okay in drawi ng down noney from HUD? Wit ...how well
has the city done in rebuilding and drawi ng down
nmoney from HUD for this programversus other parts of
the state?

CALVI N JOHANSON:  The bul k of the
drawdowns from HUD so far have been for the city's
infrastructure and other city services prograns and

we heard very loud and clear from HUD as nost




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COVM TTEE ON RECOVERY AND RESI LI ENCY, JOINTLY W TH COMM TTEE ON ENVI RONVENTAL PROTECTI ON AND COMM TTEE ON HOUSI NG AND BUI LDI NGS 187

recently as last week is we need to be aggressive
about getting our drawdowns to align with our city
expendi t ur es.

CO CHAIR WLLIAMS:  Now back to outreach,
has there been any noney spent on adverti sing
specifically in the culturally centered nedia that
has been in the area?

AMY PETERSON. Yes, definitely; | got
briefed on that this nmorning and | can send you
what's been done.

COCHAIR WLLIAMS: Okay. And can | get
how nmuch and to which nedia outlet?

AMY PETERSON: Yes.

CO CHAIR WLLIAMS: You have that?

AMY PETERSON: | hope so.

CO CHAIR WLLIAMS: Ckay. Yes? No? W
do have it...[crosstalKk]

CALVI N JOHNSON: W can definitely
provide it; | don't know that we have it...[crosstalKk]

AMY PETERSON: | don't have it right
here, but we can get that.

CO CHAIR WLLIAMS: W do have a
breakdown of the anpbunt of noney spent and to which

medi a outl et?
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AMY PETERSON: Yes.

CO CHAIR WLLI AMS:  Ckay. Okay...let ne
make sure...Ch, | think I was going to ask what a
transfer paynent was. |I'mtrying to find that in
your testinony. Yeah, it says the city's pro...it
says in your testinony, the city's programwas al so
desi gned before we gained a full understandi ng of the
i npact of transfer paynents on our customers. For
exanpl e, our policy was to request transfer paynents
fromour custoners...| didn't understand what that
meant .

AMY PETERSON. Yeah, so | just kind of
| earned that this norning, so I'll give you what |'ve
| earned and then people can add if that doesn't
actually clarify it for you. So when the decision is
made to rebuild the honme or repair the hone and CDBG
funds are used for it, there's a pot of noney that
i ncl udes noney that the honeowner may have gotten
from ot her resources |ike insurance; that anmount of
noney that they're gonna put towards the hone rebuild
that we're going to give to the contractor that's
doing the work is called the transfer anount and so
two maj or things have happened with the transfer

amount; first, | think one of the reasons,
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intuitively and certainly just fromwhat |'ve heard,
one of the reasons that the option sel ection neetings
didn't end with a selection is because at that point
you had to give up the transfer noney even before you
could nmove to the design process and so you weren't
really sure what you were getting, that step has been
del ayed, so now you can start the design process

W t hout turning over that transfer anount; in
addition there's been a decision to use that to help
peopl e who need to rel ocate when their hone is being
rebuilt, to use those funds for that point also.

CO CHAIR WLLIAMS: Ckay. Immgration
status; does that nake a difference when it cones to
Build it Back?

THADDEUS HACKWORTH:  Yes, it does. So
operating under HUD s guidance, the Build it Back
program requires under, because of federal |aw, that
the main applicant be either a citizen or have
qgualified alien status.

CO CHAIR WLLIAMS: And there's no
funding fromthe city available to assist immgrants
whose status may not be |egal ?

THADDEUS HACKWORTH: Do you wanna speak

to that?
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AMY PETERSON: Yeah, so we're...there's...

[ background comments] the Mayor's Fund to Advance New
York City has funded LISCto try to help these people
who cannot be hel ped t hrough the HUD CDBG program

CO CHAIR WLLIAMS: Ckay. Do we know how
many people that is?

THADDEUS HACKWORTH: W don't yet know
exactly how many it is; | can tell you that LISC has
the capacity for approximately 600 honmes and they are
not fully subscribed yet, so they're still |ooking
for folks. So if there are folks out there who don't
have citizenship or qualified alien status and are
| ooking for that help, LISCis still |ooking for
f ol ks.

CO CHAIR WLLIAMS: |s there a contact
nunber or information that we could say...there's a
bunch of people that'll watch this...[crosstalK]

AMY PETERSON. Yeah and we'll give you
somet hi ng that you can actually send out and share
wi th peopl e about this option.

CO CHAIR WLLIAMS: Is there anything
that we coul d say now?

THADDEUS HACKWORTH: | don't know if we

can...[ background coment s]
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CO CHAIR WLLIAMS: | see.

ANNE- MARI E HENDRI CKSON:  Counci | Menber,
| just want to answer for HPD and for TDAP. Ckay,
there is...we cannot use the CD noney, but we are
wor ki ng for anot her phil anthropic organization to get
some noney fromthemin order to i ssue TDAP coupons
for the undocunented famli es.

CO CHAIR WLLIAMS: So right now they
can't but we're hoping they will?

ANNE- MARI E HENDRI CKSON:  The CD noney
cannot be used, but we are actively talking with a
phi | ant hropi ¢ organi zati on and hoping to sign an MU
shortly where we can service the undocunented
househol ds.

CO CHAIR WLLIAMS: So homeowners can
now, if they're undocunented, go to LISC and you'l
get contact information. Renters have no place to go
now, but we're hoping shortly that we will?

ANNE- MARI E HENDRI CKSON:  Yes.

CO CHAIR WLLIAMS: Ckay. And now,
shoul d peopl e nake repairs and then cone...li ke what ...
because | know sonme people started making repairs,
but now there m ght be a question about with a

license contractor, did they do it to code. What
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happens at that point when they' ve already done the
repairs and maybe they weren't up to code, maybe they
weren't a license contractor and if I'"mat this stage
now and | held off, should I start and then cone;
what's the deal with that?

THADDEUS HACKWORTH: So there are two
issues. First, for those who have conpleted repairs
but the repairs nmay not be up to code, they may still
be eligible for our repair programand part of what
our programw |l do then is to bring those repairs up
to code to nake sure that the hone is left in a
decent, safe and sanitary condition, so for those who
have al ready done repairs but are concerned that they
may not neet code, they should definitely see the
process through because those issues can be addressed
by our program To answer the second question, HUD
has i npl emented a cutoff date after which HUD noney
can no | onger be used to reinburse honmeowners for
repairs; that date was October 29th of |ast year, so
at this point unless HUD changes that guidance, if
honmeowners incur costs to conplete repairs, they're
not currently going to be eligible for rei nbursenent

for those expenses.
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COCHAIR WLLIAMS: So it's only for
repairs done before COctober 29th of 2013?

THADDEUS HACKWORTH: That's right.

CO CHAIR WLLIAMS: Wit, is it contracts
signed before or is it any repairs done before?

THADDEUS HACKWORTH:  Expenses incurred.
So if the contract was signed before October 29th but
the work continued, that would still be an eligible
expense.

CO CHAIR WLLIAMS: What if there was
wor k done with no contract?

THADDEUS HACKWORTH: Then it woul d depend
essentially on when the expense was incurred. So |
nmean what it boils down to it would be essentially
the date of the invoice.

COCHAIR WLLIAMS: Ckay. And what about
wor k done by people who are not |icensed?

THADDEUS HACKWORTH: So for exanpl e,
honeowners may have conpleted repairs on their own;
those repairs are eligible so |ong as, again, the
expenses were incurred prior to Cctober 29th, so the
materials were purchased you know at the hone...

[ crosstal k]
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CO CHAIR WLLIAMS: Wl |l honeowner nay
al so just have hired sonebody who nmay not have a
i cense because they need the work done...[crosstal k]

THADDEUS HACKWORTH:  Ri ght .

CO CHAIR WLLI AMS:  what happens with
t hat wor k?

THADDEUS HACKWORTH: So t he program
doesn't review the licensing status of the
contractors who' ve already done work in the hone; of
course there are requirenents for the program
repairs, that the contractors are |icensed for our
repairs, but for conpleted repairs, it's not
sonmet hing the programis asking about. So if the
applicant has repairs that were conpleted by a
contractor, regardl ess of whether that was a |icensed
contractor or not, those expenses would still be
eligible for rei nbursenent, so |long as the other
requirenments were net for eligibility.

CO CHAIR WLLIAMS: Alright, thank you
There are obviously, as you know, a |ot of people who
are rightfully upset, who have been waiting for a
very long time, who have been sent through circles,
who have been sent through | oops; they've been sent

t hrough squares, trapezoids, a bunch of stuff, and
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have not been able to get their noney.
Unfortunately, | cannot be as aggressive as | would
like to be with you because you are new, | wll say
that is it three nonths; sonme of this stuff could
have been done beforehand, but still it's three
nmonths. | would like to request that we have anot her
hearing in six nmonths; eight nonths or so to foll ow
up to see if the great things that you have assured
wi || happen actually do happen so that they will not
have to go through those shapes and those things that
they are currently going through, because there are
people's lives who are literally in upheaval now and
it is not right that that was because of our city
governnment's inability to get its act together. But
t hank you for being here today and thank you for the
testi nony.

CHAI RPERSON TREYGER:  Thank you Chair
WIllianms and believe ne, we will hold as many
hearings as necessary until the recovery is felt and
peopl e are satisfied and back in their hones. Just
to point out to you, | nentioned earlier that there
was the Sandy inpact and there was the inpact of
inaction. There's a co-op in Coney Island and | know

Andrew A son has spoke to ne about this, we've done
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sone...they were really damaged...it's call ed Sandberg
and they were severely damaged by the storm and
because they waited a long tine for any type of
assi stance, they had to go about thenselves to hire
people to do work and they were in financially a
tight spot, they had damage done in conmmpbn spaces,
boil ers, apartnents, you nane it and the person who
did the work didn't put in insulation and did not
wap the pipes and during this past wi nter the pipes
expl oded and people's apartnments expl oded and so
peopl e who were di spl aced by Sandy are displ aced
again. So are we factoring those type of situations
in for reinbursenents, because they had to do repairs
and the repairs, they were done quickly and they had
to find sonmeone affordable and obviously the work was
not done right. |Is that being considered by your
of fice?

[ background commrent s]

ANNE- MARI E HENDRI CKSON:  Counci | Menber,
Anne- Mari e Hendrickson, and | actually run the
Mtchell -Lama programat HPD, so I'mfamliar with
Sandberg Houses. W have to | ook into that and see;
I"mnot quite sure what contractor was used that

didn't do the work properly; that sounds |ike a shane
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t hat peopl e are now di spl aced again, so |let us take a

| ook into that and we'll get back to you on that,
sir.
CHAI RPERSON TREYGER: | definitely

appreciate and I will follow up with your office,

because sone fol ks are displaced again. And | also

wi |l point out that WArbasse, which is a major

Mtchell -Lama co-op, the president of the board had

no idea that they were eligible for Build it Back

[ background comrent]; they were told initially |ast

year that it was just a single-famly hone repair
program so they never even applied and many, nany
peopl e in Warbasse were really hurt hard by

Superstorm Sandy, so I'Il follow up with you about

that as well. A word about the contractors that are

doing the work actually; who are the contractors;

are they selected and what training is underway to

how

provide | ocal residents an opportunity be a part of

the rebuilding for their nei ghborhoods?

AMY PETERSON: You know so this is
sonmet hing again that is sonething that is very
inportant to ne; ny understanding and this is
something I'mgonna | ook into in-depth this week,

that there are three contractors that were sel ecte

is

d |
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t hi nk through the Departnent of Environnental
Protection under their job order contracting and I
won't be able to recite the three nanmes, although may
| could, and they have a huge nunber of
subcontractors that are working with them so one of
the things I'mgonna do is | ook at those contracts
and | ook at the requirenments for local hiring and
al so their capacity to be able to do the anount of
work that we need to do. In addition there's three
devel opers who are doing the rebuilds across the city
and | don't know how they were sel ected.

ANNE- MARI E HENDRI CKSON:  Agai n, Anne-
Mari e Hendrickson. For the rebuilds, the contractors
were selected, | believe there was a nmni RFQ i ssued
and the three devel opers that were selected, in
Staten Island it's the Bluestone Organization, in
Queens it's Arverne by the Sea, LLC and for Brooklyn,
Bronx, Manhattan it's Gal axy General Contracting, and
t hese devel opers all have extensive experience in
rebui | di ng homes and have very good track records
wi t h HPD.

[ background comrents] [crosstal K]

THADDEUS HACKWORTH: But...and just to...

[ crosstal k]
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CHAI RPERSON TREYGER: Pl ease.

THADDEUS HACKWORTH: Just to let you
know, the three contractors under DEP s job order
contract for repair and repair with elevation, are
Vol mar, Fitzgerald and Rockaway Beach Boul evard.

CHAI RPERSON TREYGER So M ss Peterson,
you nentioned that you will look into this selection,
because one of the things | heard in your testinony
today was that you will work with us to ensure that
| ocal residents are a part...and the thing is, | don't
wanna be told that, oh, the |local residents don't
have their OSHA 10 cards; oh, they don't have this;
what are we doing right now as we speak to nake sure
that they are equipped with the skills and |icenses
that they need to be a part of that recovery effort?

AMY PETERSON: So with ny kind of old hat
on, | know that the Mayor's Fund to Advance New York
Cty had funding fromthe philanthropic world to
contract with four groups to train |ocal residents
for nonprofits for just this and those groups have
been connected with the Build it Back contractors and
again that's kind of nmy old hat. You know this is...
we're gonna take the steps to nmake sure that |oca

residents have the training that they need to be put
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into these jobs; | think the question is to nmake sure
that the contractors have these jobs avail able and
how t hey have these jobs avail able, that they have
the capacity to do the work that we need themto do
and who they're hiring to do that work and how we
make sure that |ocal residents get in; that's a whole
piece that | have a lot of famliarity with but need
to dive into the details for this group

CHAI RPERSON TREYGER:  And your office
wi |l be keeping data on these things...

AMY PETERSON:. Yes, definitely.

CHAI RPERSON TREYGER:  because we'l | be
very interested in that? Hopefully Sandy tracker as
wel|l and data to our conmmittee. |'d like to now
recogni ze a coll eague of mne in the council who has
al so been very passionate, very active on Sandy
recovery in his district, Council Menber Carl os
Menchaca.

COUNCI L MEMBER MENCHACA: Thank you
Chairs for your tine and thank you for the panel.

What | wanted to do is ask a little bit about HUD and
the HUD requirenents and what can we affirmatively do
as a city to reach | owincome households; is there

any effort to redistribute noney to make
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i mprovenents, to NYCHA housi ng or expandi ng TDAP?
What's the flexibility there?

[ background coment s]

CALVI N JOHNSON: Good question. In terns
of | ooking at how we assign funding fromthe CDBCDR
grant to constituents, the city perfornms an unnet
needs analysis to look at really what are the
proj ected popul ati ons...what are the popul ati ons that
are inpacted and what are the type of need they are
froma dollar perspective. W recognize the funding
that we've gotten fromthe federal governnent, while
substantial doesn't address all of the remaining
unnet needs, so there's a prioritization process in
pl ace to make sure that we're able to target single-
fam |y honeowners and tenants, we're able to target
multi-famly units and for public housing. |In terns
of public housing, there's $308 mllion in the
conbi ned first and second all ocations of the CDBGDR
grant going towards that program in ternms of TDAP
there's $19 mllion of CDBGDR funding going towards
that program currently, based on enrollnent in TDAP
t hose funds | ook to be sufficient, but there are

remai ni ng unnet needs which is al so one reason why
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we're working with the federal governnment for an
all ocation to the city fromthe third allocation.

COUNCI L MEMBER MENCHACA: So there is
flexibility and you' re | ooking at that?

CALVI N JOHNSON:  Yeah, the flexibility
occurs through the action plan process, so basically
we have one anmendnent which is pending HUD approval
ri ght now which was submtted to them on March 21st
t hat nade changes to sone prograns that were funded
out of the first allocation but really was the
anmendnent proposing how t he second al |l ocati on of
$1.44 billion was to be used; the city has the
ability to do additional action plan anendnents
really reallocating fundi ng based on where the need
is to target those nost in need.

COUNCI L MEMBER MENCHACA: Geat. | think
we'll be able to follow up nore on that and how we
see as a council and fromthose that are gonna be
testifying soon how we can better address all the
needs of the different populations. | wanna al so ask
next about sonething that | brought up in previous
conversations with the adm nistration and our counci
menbers really making sure that TDAP reaches our

undocunent ed popul ations; this a voucher paid
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directly to landlords, so it seens odd that
undocunented renters would be barred fromthese
particul ar benefits. W've heard that these are
restrictions based on hard lines set by HUD that we
just tal ked about. Can you explain this a little bit
nore in detail what specific regulation is limting
the city here and if there's any way we can begin to
use nore of this federal disaster funding for
undocunent ed popul ati ons?

THADDEUS HACKWORTH: | can speak to the
| egal requirenent, which is PRAORA, it's the Welfare
Reform Act; it specifically prohibits any assistance
to be paid to anyone who is not a citizen or a
gqualified alien; the qualified alien status being
somewhat restrictive, including...[interpose]

COUNCI L MEMBER MENCHACA: Ri ght.

THADDEUS HACKWORTH: refugees and sone
other categories. But it's that restriction that
keeps us from being able to provide cash assistance
directly to honmeowners or renters who are not
citizens or qualified aliens.

COUNCI L MEMBER MENCHACA: And does your

| egal understanding of this address the fact that
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these are going directly to | andl ords and not the
renters?

THADDEUS HACKWORTH:  So this is sonething
that we specifically [bell] went to HUD to request
some gui dance as to our flexibility in that regard...
[ nterpose]

COUNCI L MEMBER MENCHACA:  Ckay.

THADDEUS HACKWORTH: and the answer that
we were given back was that they could not find a way
for us to provide the tenporary assistance benefit to

that population while remaining in conpliance with

that | aw
COUNCI L MEMBER MENCHACA: Ckay. And...
ANNE- MARI E HENDRI CKSON:  Counci | Menber,
good norning. | just want to at |east add that as |

spoke about, we are dealing with philanthropic

organi zati ons about what we call TDAP private,

because we did try to appeal to HUD, 'cause as an HPD
Section 8 program we are allowed to prorate subsidy
based on docunentati on and whet her people are |egal.
So TDAP private right now, it's wth the Law
Departnment; we're hoping to get it signed shortly and
hopefully it's expected to serve at |east 200

househol ds.
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COUNCI L MEMBER MENCHACA: Ckay. And
then, I think I only have one nore question, but
there are nore we're gonna follow up on. The
adm ni stration, are they working on specific
proposals or ideas with banks to stop foreclosures in
homes i npacted by Sandy; what are sone of the
strategies for addressing this particular
abandonnent, there are many hones that have been
abandoned, so wanna kinda hear a little bit about
that piece? | know we're trying to get fol ks that
are engaged and that have not |ost hope, but there
are folks that have sinply noved or absentee
| andl ords; not just in Red Hook, but in Canarsie and
Sheepshead Bay and Gerritsen Beach and other place
sin Brooklyn; can you address that?

AMY PETERSON. AMY PETERSON:. Yeah. So
while |I can answer that we have contracted wth the
Center...[ crosstal k]

CALVIN JOHNSON: for New York City
Nei ghbor ...

AMY PETERSON: City Nei ghborhoods to work
directly with each of the homeowners, | don't know
the answer to what the adm nistration is doing, but

we can get back to you on that.
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COUNCI L MEMBER MENCHACA: Great. kay.
Thank you so nmuch and we'll be followng up with nore
questions then.

CHAI RPERSON TREYGER: Thank you and |
t hi nk Council Menber Menchaca raises a very inportant
point; if sonmebody was damaged by the storm their
property was really damaged and they didn't get any
assi stance, they had to take out their |ife savings,
they had to enpty out their kids' college accounts to
make those repairs, they should not be in a position
where they're gonna | ose their hone and | think that
we have an obligation to nake sure that they get
rei mbursed every penny of that noney and to nake sure
that they're financially secure, 'cause that to ne...
peopl e ask what does the recovery | ook at the end; |
thi nk when we return a sense of nornmalcy, safety and
financial security to all inpacted residents. And I
think that Chair Richards has sone comments as well.

COCHAIR RICHARDS: | just will close
out, because nost of ny questions were raised. Just
wanted to thank you once again for com ng and we | ook
forward to working with you and in this spirit |I was
hopi ng that obviously as we nove forward in

partnership, because this is going to be a very, very
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| ong process, as we know, and |'m hoping that we're
really gonna engage comunity | eader, civic
associ ations, the comrunity boards, and just to make
a final recommendation, | would think and hope as we
nove al ong that the adm nistration would be willing
to partner and possibly come up with sonme sort of
task force where we can sit around once a nonth and
speak of progress that is being made with conmunity
| eaders, comunity boards; | know ALIGN is here
who's done a lot of work with us and | think that
woul d be good as we nove al ong wor ki ng together so we
can gauge progress in partnership, not just
adversarial. So | look forward to working with you
and wel cone aboard. Thank you.

[ background coment ]

CHAI RPERSON TREYGER:  Thank you, Chair
Richards. And | think we heard today a number of
very sound proposals, the proposals to have maybe
regional directors to cover different parts of our
city that were inpacted by Sandy; we heard to work
with I ocal nonprofits to be the case managers, to be
the voice for the inpacted residents, and to
definitely have...and it would be so hel pful; | asked

this before, but to have an organizational chart of
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your office and of the entire Sandy team from Bil

Gol dstein and bel ow, to know who's who, who's worKking
on what, to hold the adm nistration accountabl e and
for us to inprove comunication because this is the
key, if we're on the sanme page we can turn key better
information to the public because that was not
happeni ng under the previous adm ni stration and t hat
must really inprove now. | would ask if the
panelists will stay to listen to nore of the inpacted
residents and their stories and what they're going

t hrough right now, that would be very neaningful to
the coomittee and to them so | would...ls there any
addi tional questions; | think we will call the next
panel and we thank you for testifying.

AMY PETERSON: So I'll just say thank you
very much and we do wanna stay and hear fromthe
residents.

CHAI RPERSON TREYGER: Thank you very

much. [background comments] Okay. The next pane

we're call...and again fol ks, understand that we w ||l
hear fromall; we're just trying to get four or five
at a tine, but we will listen to every person's

testinony here today; we take them extrenely,

extrenely serious and we just heard that the director
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will stay to listen to everyone, as will this
commttee. |'d Ilike to call up next Daniel Mindy,
Jonat han Gaska, Nancy, | think Pacedo [phonetic],

Rol and Gorton, and Louis Coletti fromthe Buil ding
Trades Enpl oyers' Association. [background conment s]
kay, if | could ask everyone please to raise your
right hands. Do you swear or affirmto the truth,
the whol e truth and nothing but the truth before our
comm ttees today? [collective affirmations] Thank
you. Yes, we'll begin now.

JONATHAN GASKA: Good afternoon, ny
nane's Jonat han Gaska; |'mthe District Manager of
Community Board 14; 1've been the District Manager
for 25 years, and this June will be ny 30th year in
city governnent; in fact | was on Harrison Gol den's
staff at the Board of Estimate when that was around.
The reason | say that is because |'ve been in
governnment a long tinme; | know how things work, but
nore inportantly I know how things don't work in
governnment and | have to say that what has happened
or I should say, what hasn't happened with Build it
Back is inexplicable. |1've never seen governnent
failure on this level, and again, |'ve been around 30

years, okay, I"'mon ny fifth mayor. The Mayor
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announced Build it Back with great fanfare, people
were so happy in Rockaway and Broad Channel you
couldn't believe it, oh ny god, we're gonna get our
Iives back, we're gonna get our hones; people were
calling the community board, two, three dozen a day,
how do we sign up; this is great, there was just such
joy in their voice because of what has happened from
Sandy.

For the last four or five nonths |'ve
been getting calls from people, grown nmen and wonen
in tears, they're | osing everything; how coul d
government do this to ne. W have famlies that have
basically liquidated their children's college
accounts, their I RAs, they've taken out pension
| oans, they've |lost everything they saved for and
they' ve got nothing to show for it right now W
just had the fol ks here and again, we can't
necessarily blame them ' cause there are sone new
faces, but governnent's clearly to blane here,
clearly. Really, three checks, six houses? | nean
Ronme wasn't built in a day, but this is ridicul ous,
this is just failure on an epic level. | don't even
know what to tell people anynore. You know

under st and governnment noves at a gl aci al pace, |
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understand that, you know, it's not a direct |ine...
but ultimately the thing |I've always told people is
trust me, |'ve been around a long tine; it'll get
solved, right? 1 can't say that with any |evel of
confi dence that that's gonna happen. W're going on
al nrost two years since the storm three checks?

Ri ght, three checks, six houses; one in Rockaway?
I[t's...1 don't...I don't know how governnent could do
any worse. Quite frankly it's shanmeful; 1'm
enbarrassed to work for the city and that's the first
tinme...and there have been a | ot of occasions where
that may have been the case, but these peopl e have
suffered so. | hope that with the new adm nistration
they listen to the community; that is one that | can
clearly say that the Bl oonberg admi nistration did
not; | could probably give you two hours of testinony
or problens we've had with not getting agencies to
listen to us. W know the conmunity better than
anyone and they just would not listen to us, would
not let themtell 'emwhat the problens are, what the
exceptions are, what our experiences are, and | hope
that that, quite frankly is sonething that's done
now. But there are people who are just very, very,

very di sappointed and angry in their governnent, and
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t hese are people...these are cops, these are firenen,
these are teachers, these are nurses, these are
sanitation works; these are the people who live in
Rockaway. People in Rockaway aren't crybabies. You
know every neeting I go to you hear the word
resiliency; when you | ook up the word resiliency, it
says see the people of Rockaway -- 9/11, we |lost 70
peopl e, nore than any community in the Tri-State
area; alnost a nonth to the day Flight 587 crashed
into the same nei ghborhood that by the way burnt down
because of Sandy, okay; we've had two hurricanes; no
one's a crybaby in Rockaway, no one is, but to have
grown nen and wonen who |'ve known for 25 years just
have | ost everything and governnent |ost their
papers; how nany tinmes do | have to go down and fil
sonet hing out; how many tinmes? It's...| don't know
what to say and | hope you on the Gty Council can
hel p. [bell]

[ appl ause]

CHAI RPERSON TREYGER: | hear you 100
percent. Next please.

DAN MUNDY: Thank you. Thank you for the
opportunity to come here and testify, which is

sonmething |I've done in the past 25 years dozens of
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times and before the Gty Council. Once again, it is
a voice for the people and we thank you for giving us
t hat voi ce.

Hurri cane Sandy brought unprecedented
damage |l oss to the coastal communities. As resident
of Broad Channel for over 76 years, | can testify
that this was i ndeed an unprecedented stormevent. |
wi Il provide this conmm ssion feedback as a resident
of Broad Channel, a trustee of the Broad Channel
C vic Association, co-chair of the Janmica Bay Task
Force, Vice President, Environnmental Chair of
Community Board 14. A year-and-a-half after the
stormwe still have residents awaiting help and I
hope the uni que perspective that is provided here
will help the cormittee to better understand what has
been transpiring to date and to make changes t hat
will allow the needed aid to begin to flow

In the i mMmediate aftermath there was no
official relief or help fromany of the city, state
or federal agencies, residents of Broad Channel set
up the local Anerican Legion Post 1404 as a relief
center. This center was opened two nights after the
storm it was the first resource set up in the area

assisting residents from Broad Channel, Howard Beach,
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Far Rockaway, Rockaway Park, Arverne, Belle Harbor
and Breezy Point. The residents manned the center
and help cane fromother communities across the area.
I ndi vi dual s and snmal |l vol unteer groups worked
together to gather goods and to transport them across
the area to help those in need. Simlar volunteers
centers sprang up in adjacent nei ghborhoods |ikew se
manned and run by the volunteers fromthe affected
communities; it was an anmazing effort and one that
filled the void that should have been and woul d' ve
been assuned that woul d' ve been addressed by the
formal governnment agencies, but it was not. Wile
FEMA, OEM and the Red Cross were all missing in the
i medi ate aftermath of the storm it was assuned by
the residents that as tine went by the forma

gover nnent agenci es woul d take charge and hel p woul d
arrive; the help that we expected woul d have cone
from congress and everyone in the storm damaged area
cl osely wat ched how the issue played out in both
houses. Wiile the Sandy aid bill nmade its way

t hrough congress, many residents called and email ed
their various representatives and all waited with
bated breath to see if it would pass. Wen it did

pass, everyone was relieved, as now, with $60 billion
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in aid help would cone, help would cone to rebuild
the destroyed honmes, help would conme for sone to

el evate their hones and get 'em out of harns way,
hel p woul d conme for those who wi ped out their life
savi ngs and pensions to rebuild and were in dire need
of reinmbursenment. Yes, now the funds were all ocated,
hel p woul d cone, or so we were told, which it never
happened. |In Broad Channel, through our civic
nmeetings we led the efforts to get the word out about
the way the funding would flow down through the CDBG
grants and then through a programcalled Build it
Back. W hosted the first Build it Back neeting in
the city with the then director Brad Gair. Residents
fromall around packed into this same American Legi on
hall to understand how this could work; this was on
April 30th and after that comrent period had opened
and the program protocols were announced, nuch of
what was initially prom sed by the director never
materialized, including tinmefranes as well as
application nmythology [sic]. Since that tine the
program seened to slowy fall apart over the sumrer
nont hs; in October 2013 a new director was brought in
an attenpt to fix what is now known as a nmj or

di saster; she was a wel cone addition at the tine, but
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just tal k about maki ng naj or changes in conmunication
lines to the coomunity | eaders, she suddenly departed
fromthe program Since her departure the program
unexpectedly had no director and has fl oundered al ong
with little progress.

Here are just a few problens that the
resi dents have accounted, which already have been
addressed here today, which I'll only tell you of
briefly with a first sentence of each one, but the
rest of ny testinony will be here for the commtt ee.
The application process, as we said, has been an
adm ni strative disaster; it rolled out too soon with
staff that was unrestrained, resulted in every single
appl i cant experience a | ost docunent. Uninfornmed
staff; they failed to understand the program and
often held up the applications [bell] for the wong
reasons. The SBA | oan programis another one that
must be addressed. The structural assessnent issue,
again, is sonething that has to be tal ked about. The
failure to rel ease the funds again was tal ked about
today and it's sonething that has to be done. This
program needs a strong director and we hope that we

have that person sittin' here in front of us today
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and we wi sh you a wel conme; we | ook forward to working
with you in the future.

"Il sumit up by saying that this
program this city, has let these devastated famlies
down, it has failed to provide the relief that has
been sent down by the federal governnent in the
aftermath of Hurricane Sandy. W are receiving phone
calls and enmils on a daily basis of famlies that
are in danger of losing their properties; of course
they are now in possession of enpty lots and are
facing foreclosures. As they try and struggle to pay
the nortgages, the taxes and i nsurances, while al so
payin' rent in an interimapartnent while they wait
for the city to release the funds they are in
possession of. It's hard to imagi ne what could be a
hi gher priority for this adm nistration than hel ping
those famlies that have | ost everything; they need
help and they need it now. Thank you very nuch.

CHAI RPERSON TREYGER: Thank you. Next.

[ appl ause]

[ background comment ]

RCOLAND GORTON:  Hell o...okay. M/ nane's
Rol and Gorton and yes, | was devastated by the storm

Rapi d Repair had cone to ny house and said we can't
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hel p you until you rip the floors up. | said the
walls are out, | had five feet of water in the house,
sonmething that | saved for my whole life and now it
went out the window on ne. | was in conpliance with
i nsurance and everything else, but | still need help
to raise the house; it's gonna cost a |ot of noney, |
don't have that. Build it Back wouldn't give ne hot
wat er or anythi ng because they wanted the floors up
first. Once | got the floors up they said you have
put floors down because we have to be able to wal k
around the house. | couldn't afford to do that yet,
because the house has to be raised; |I'mgonna put a
fl oor down and then take the floor back out again?
So then when | called themup and | said well listen,
is there any way we could do sonething with this just
so that | could get started again? Well that
program s ended now. Ckay, so that's great. | filed
for New York Rising 4-18-2013; | got a registration
nunber, they told ne, well you don't qualify for that
because it's a state program you have to wait for
Build it Back which will be a five-borough city
program | filed for that; | got that; | gave them
all the information they needed; | put it onto a

computer that | had gotten froma famly nenber
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Then | got called to go to Fort Tilden to the Build
it Back specialist; | give her all ny paperwork, she
scans in all the sanme information; this is why | |ike
nost of the questions that I was gonna ask were

al ready asked and | have to comend the council, you
seemto be doing a very good job and you seemto be
on our side, the people, the people. No, there it

is, over here. Then | had an adjuster cone to the
house, the adjuster said yes, your house is damaged;
this was on February 7th, okay a good, good |long tine
after the flood. | get another specialist callin' ne
up that works in New Jersey, lives in New Jersey;
doesn't New Jersey have their own Build it Back
progran? Wy is our noney going to support people
that are in Jersey, | don't understand that. She
want ed t he sane paperwork that | had put in al nost a
year before that and which | had to give to another
specialist when I first went to Fort Tilden; | have
had to give her all of this information all over
again and then when she finally received the
information she said, you'll be hearing fromus
again. So | said, thank you. Oher than |I don't
know what to say; I'd like to go into a |lot of

things, but | think everybody can hear it fromthe
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tone of ny voice, I'mdisgusted with this Build it
Back program and they put an |G to supervise the
pol i ce departnent where they have enough supervi sion,
maybe the Build it Back needs an IGto go | ook at
them call DO to go in there and check them out.
Have a nice day and Happy Easter to those that
celebrate it.

MALE VO CE: Hello...[interpose]

CHAI RPERSON TREYGER: | could tell you
that ...t hank you and Council Menber U rich and | are
actual ly working on doing just that. [background
comrents] Just...yes, next. [background comment s]

LOU S COLETTI: Good afternoon. M nane
is Louis Coletti; |I represent the Building Trade
Enpl oyers' Association, which is an association of
uni on contractors in New York City; first of all I'd
like to thank you for the chance and the opportunity
this nmorning to be here and to commend you because
you're asking all the right questions and it's very,
very inpressive. M organization has been invol ved
in the cleanup of 9//11, we were involved in the
Rapi d Repair program and nany of the questions you're
asking | think are things that I know Any Peterson

will take, because |I've had the opportunity work with
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her for 20 years and if anybody can get it done it's
Anmy Peterson. [background comment] Okay. |'myvery
confident of that. But I'd like to share with you
sonme of the things that happened; we're in a crisis
inthis city, because we don't have systens and we
don't have answers, | can tell you that the
contractors | represent, and it's not sonething I
relish saying, we won't respond to any emergency
anynore. There are too nmany opportunities for us to
go bankrupt; we're just not doing it; we don't get
paid; it's not going to happen. People ran...in Rapid
Repairs program my contractors ran away from being
i nvol ved because we knew it. | was called by the
adm ni stration, we cane down and with FEMA, with al
due respect, they're part of the problem and you' ve
heard it here; the paperwork that they inpose on the
city to then inpose on the residents and then the
city itself in terns of getting contractors onboard
is ridiculous, ridiculous and | would urge you to
call for a hearing with our federal officials,
because with FEMA, the object is the audit, not
provi di ng assi stance to anybody here; it's the audit
-- do they have all the paperwork right -- and for

the smaller contractors that are gonna be doing this
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wor k, they don't have the business systens to begin
to break down by square foot, well room by room how
much is the sheetrock gonna cost and if the honeowner
takes that burden on thenselves they' Il find

t hensel ves not getting reinbursed; it's ridicul ous.
But there are things that we can do l|locally, okay.

We | ost a week in the Rapid Repair program because we
had to put together an RFP to put on the street to
see who was gonna respond to it; there's no reason
for that. There should be a standard contract off
the shelf that handl es energency...prequalified
contracts, you know what the terns and conditions
are, you know how you're gonna get paid, you know
when you're gonna get paid. One of the things we did
with Rapid Repairs, which | would reconmend to Any,
was, there were 311 calls comng to ny office when |
hel ped the city...No, what really did was, to identify
those | ocal contractors who were interested in the
program they were referred to ny office, we sat up a
website, five basic questions, did a council man Far
Rockaways question your right, we broke the area up

i nto geographic regions, there were six or seven
prime construction managers responsible for a

particul ar district, homeowners knew if they had a
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guestion where their work order was, they went to
that trailer, but nore inportantly, that construction
manager was responsi ble for a geographic region and
maki ng sure that those subcontractors were performng
that work, and we were able, working with Snal

Busi ness Services, to get a list of small mnority-
owned contractors, neighborhood by nei ghborhood, give
those lists to the six major contractors to the point
where | think that we ended up with 22 or 25 percent
MABE i nvol venent in the Rapid Repairs program So |
think there are systens that we can help Mss
Peterson with, but they have to be institutionalized
so that when the next enmergency cones up you're not
havi ng a hearing on the sanme thing. W tried to have
di scussions about this with the adm nistration after
9/ 11, the Ofice of Energency Managenent yessed us to
death and we di d nothing and Sandy cane and you're
hearing the responsibilities of Sandy. [bell] W're
prepared to offer Amy and anybody any assi stance that
we can in order to nove this process forward. You
heard...1'Il finish up in a mnute if you don't mnd...
you heard the response of her staff -- 1600 conpanies
were contacted and they got three that responded;

there's a reason for that. | can tell you that when
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| met with many of the small MABE firnms on Rapid
Repair who wanted to a piece of the action, you know
what ny recommendati on was; stay away fromit, it'll
bankrupt you. And then we had sonmeone who had the
experience in Katrina and said, you know what, he's
right. But if we put these institutional nechanisns
in place we can respond better and faster, and for
the city to say that they' re not checking the
licensing requirenments of the contractors that are
building this, that's not acceptable; this city has
i censee requirenents, either com ng out of Consuner
Affairs; there's gotta be a system set up where any
homeowner nmay unknow ngly hire sonebody from New
Jersey that doesn't have New York |icense, DOB cones
in and says the work's not perfornmed well; who gets
stuck, that honeowner, that doesn't work. Thank you.
CHAI RPERSON TREYGER:  Thank you; | nean
quite frankly, the problens that were rai sed and sone
of these solutions that you raised today are very
i nportant because |'ve heard them across the board in
ot her aspects of this recovery. For exanple, the
Par ks Departnent, which has alnost a third of our
shoreline hasn't been reinbursed a dinme from FEMA for

any capital nonies; the schools sustained over $400
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mllion in damage, only $90 mllion has been spent.
So this is across the board we're hearing the sane
things and |...al so, houses of worship, for exanple
that were pretty hit hard by Sandy, nmany of them
becane |like the go-to places to get assistance
imedi ately right after the stormand they provi ded
services to the comunity to get themfood and
bl ankets and t hey haven't been reinbursed for those
services. So | think that there is definitely now an
i npetus for us to have a serious discussion with the
adm ni stration about these prequalified groups and
contractors that...heaven for bid we never have to use
t hem again...but if we have to we know who to go to
and they've been prequalified, prechecked, they have
a record of giving good service and hel pi ng peopl e
and to nove forward i nmedi ately and not wait a year-
and-a-half to figure all this stuff out.

LOUI'S COLETTI: And if | may council man...

CHAI RPERSON TREYGER:  Yes.

LOUI' S COLETTI: the issue of
i ndemi fication and good Samaritan | anguages is
critical. During the early stages of Sandy | got
calls froma nunber of city council people saying you

have a | ot of volunteers out there, comunity
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organi zations are | ooking to help, can you get us a

| arge trash dunp? Well | called ny contractors, we'd
identified 10 or 12 and guess what; we couldn't give
"emto those organi zati ons because there was no

i nsurance coverage and nobody wanted to be |iable.

So you had a whol e vol unteer nechani sm who were all
geared up to do that and ny contractors are sayin'
can't take a chance, sonethin' happens, |'m gonna get
sued. So there's a whole process of things that |

t hi nk have cone up...you' ve identified today we really
need to nove forward to be prepared for if and when -
- we hope it never happens -- the next disaster or
weat her tragedy cones forward.

CHAI RPERSON TREYGER: Thank you. If |
could ask any of the residents just to briefly
descri be the experience you had at these neetings
with Build it Back officials with regards...did you
| eave the neeting informed; did you feel that your
guestions were answered; did you | eave...you know,
just summari ze the experience you had in those
neeti ngs whet her they're assessnent of your hone or
neetings just to sumari ze the correspondence and the

quality information you received back. Thank you
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DAN MUNDY: Well | think, |ike you say,
we were given false assurances. At the neetings sone
controversial things come up about the el evation
maps, we saw the discrepancies in it, we were the
first ones to put in a petition against 'em saying
they were faulted. But on other things we were told
don't worry, we've got that $1.77 billion. M
brother, a WVWII vet who has since passed away, his
house was conpl etely under water and he was al nost
cryin' there, 86 years old, and when he was told at
one desk that they had nothin' for him when | took
himover to Matt Gear, Matt Gear says don't worry
about that program | got a new programcomn' in
with nore noney, we're not only gonna fix your house,
we're gonna elevate it. He inmedi ately went all
smles -- never happened, passed away | ast nonth,
never to see it. So this is what's happening, this
IS a commopn occurrence; we've been raised up and
gi ven fal se hopes over and over again; |'ve got
people sittin' over here, this |ady w thout a hone
right there who's gonna testify later on, the same
thing; she's told to do one thing, she does it, then
it works against here, all these hopes that come by.

|"ve been part of it, I've been tellin' her, | cone
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froma neeting, | goto acity neeting, | go to our
el ected officials, | come back with good information,
| tell "em this is gonna work, don't worry about it,
we're gonna do it. | feel bad because |I've been

givin' theminformation that hasn't cone to be and
|"mvery sorry for that.

CHAI RPERSON TREYGER: That's not for you
to be sorry about, your civic activismshould be
cel ebrated and appl auded that you care enough to help
people. |I'mjust curious to know, was there anyone
at the table | ooking out for you in addition to you,
was there anyone that you felt that was hel pful to
you to get you the right information; has there been
someone advocating on your interest and inform ng you
with accurate information, and this is to anybody
here, I'mjust curious...[crosstalKk]

DAN MUNDY: Fromny point of view, it was
ny elected officials, they were at the table with us,
they sat with us, they got us answers, they nade us
get answers, they got the neetings, they put together
the neeting. 1'd call to have a neeting, | don't get
past the receptions that's with a phone call. Phi
CGol df eder, Eric, Council man Donovan, they'd make the

phone calls, would get the neetings; that was the
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first step to get things done. W got in that
neeting, we feed the information in, it goes up a
little bit and then it stops dead. They becone
frustrated; we becone frustrated; that was the
problemthere. W hope that that's not gonna happen
in the future, | think we can nove this along with
Amy and her new crew.

JONATHAN GASKA:  Yeah, one of the...the
bi ggest problemwas the story kept on changing, it
just kept on changing and | will tell you, 30 years
incity governnent, I'Il tell you that federa
governnent nakes city government |ook like a well-
oi l ed machine; they didn't know what to do -- very
nice, very well-neaning people, they couldn't even
order pencils without getting the okay from
Washi ngton and thi ngs change on the ground and there
were so many |levels to get things changed so you can
get an answer that nost people went around it or just
did it on their own, there was so nuch confusion, the
| evel s of governnent...it was like this is the first
hurri cane that ever happened. Then the coordination
fromthe governnent side, there was no coordination,
OEM was absent and if you give truth serumto nost of

t he agency people, they' Il tell you they were part of
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t he problem and not part of the solution. | wll
tell you right now that in the |ast two-and-a-half
years we've had a nor'easter, two hurricanes and |'ve
yet to speak to someone from CEM no one called the
communi ty board a coupl e days before a storm and said
this is what we're planning to do, what do you need,
no one called us after the storm we didn't have any
contact wwith CEM during, right after the hurricane; |
still haven't spoken to soneone about Sandy from OEM
t hey have absolutely no interest in dealing with the
community and I will tell you, the frustration on the
| evel of the different city agencies with CEM was...
people were so frustrated. City agencies quite
frankly did very well, police, fire, sanitation
departnment were the heroes in Rockaway. But OEM
really was part of the problemand not part of the
solution and just the confusion in the different
answers, just people just threw up their hands, sone
peopl e just wal ked away, they wal ked away, they gave
up their homes.

CHAI RPERSON TREYGER:  Well | will tell
you that this commttee and others will be having...|
wi | I be having an oversight hearing over CEM and

t heir eval uation plan and energency preparedness,
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definitely. | think Chairman Richards had a...
[i nterpose]

CO CHAIR RI CHARDS: Thank you John and
t hank you Dan; | wanna just echo what Jonathan j ust
said and |'m hoping that this new adm nistration
which | have faith in, is going to certainly hold
fire to CEM | renenber days before Sandy...l think
we did a neeting and we invited CEMto give
information to the community to the el ected
officials; we're not energency managenent people, we
needed i nformation and they did not show up at al
and called with sonme excuse and you know, it left the
community totally al one days before Hurricane Sandy
and these are the stories that are not told, but we
were forced to | abor and give supplies out to the
community; we didn't have a generator...a city counci
office could not get a generator to have el ec...we
were forced to work wi thout candles in a dark hallway
where the fire departnent even cane in and said it
was a safety hazard and we had to get those candl es
out; thank god sone guy from Pennsyl vania drove in a
generator, we didn't know himfrom Adam s Eve and
it's a shane that OEM di d not respond appropriately

and to the way that us taxpayers and el ected
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officials would wish they would so |I'm hopi ng that
we're really gonna hold CEMs feet to the fire; they
have to be nore responsive to communities and even
after the storm| can say..what are we in now, |'ve
been el ected for over a year...| haven't heard from
CEM still to this day, so if another storm cones,
there's no preparation, there's no plan in place.
Thank you Jonat han.

MALE VO CE: |'d just like to add one
nore thing. Qur next biggest hurdle, both for Any
and for everybody sittin' here, is gonna be the
Departnment of Buildings as we nove forward. W're
al ready experiencing it, we get variances, we nove on
t he variance and then anot her exam ner comes in and
he says no, that ain't so. W need a liaison with
the Departnent of Buildings for these storm damaged
homes with their permt process to be expedited and
to nove forward fast.

CHAI RPERSON TREYGER: And that's an
excel | ent point because one of the things that we did
call for, we sent a letter, | sent a |letter signed by
many council menbers asking for the admnistration to
first of all hire a Sandy czar which they have, have

a director of Build it Back, which they have, and
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we're al so asking themto designate staff in the

rel evant agencies to create in effect a Sandy task
force so we know who the go-to person is in each of

t he agencies and that's why | asked the question

bef ore about how many agenci es are invol ved; ny
goodness, dozens. Wat we wanna know in a

organi zati onal chart, who's who and who's account abl e
fromwhere so we know who to go to and that's been a
frustration for the elected officials; I"'msure it's
been equally frustrating, even nore for those who are
i npacted directly by Superstorm Sandy. W have a
question from Council Menber Carlos Menchaca.

COUNCI L MEMBER MENCHACA: M. Coletti, |
think you are the one that tal ked about the
contractors...[ crosstal K]

LOU S COLETTI: Yes.

COUNCI L MEMBER MENCHACA: | just wanna
get a good sense. Can you get us data on any
contractors that went bankrupt due to any kind of
relationship with sone of the prograns that happened
post - Sandy and just get that to the commttee...

[ crosstal k]
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LOUI'S COLETTI: | don't think that
t hey' ve gone bank...1 was only involved renenber in
Rapi d Repairs; | could get you...[crosstalKk]

COUNCI L MEMBER MENCHACA: ' Kay.

LOU S COLETTI: | could get you
information to tell you how long it took themto get
pai d, but renenber...[crosstal k]

COUNCI L MEMBER MENCHACA: Any data that
woul d be hel pful ...

LOU S COLETTI: those are the | arger
contractors.

COUNCI L MEMBER MENCHACA: Gkay. So
that' d be good, we may wanna follow up on your...

[ crosstal k]

LOU S COLETTI: Okay? So they could
sustain the cash flow, but when you're tal ki ng about
this program the snmaller contractors in the
nei ghbor hood, they can't wait 30...60 days to get
pai d.

COUNCI L MEMBER MENCHACA: Yeah. We'd
like to get a sense on...[crosstal k]

LOU S COLETTI: COkay, | will do that.

COUNCI L MEMBER MENCHACA: what ever you

have on what those issues were...
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LOUI' S COLETTI: Ckay.

COUNCI L MEMBER MENCHACA: the lag tine...
[ crosstal k]

LOU S COLETTI: Ckay.

COUNCI L MEMBER MENCHACA: it'd be good.
Thank you

CHAI RPERSON TREYGER: Thank you very nuch
and | thank the panel very much for testifying and
your patience here today. Next 1'd |like to call up
Al'ison Gal derisi [phonetic], uh not bad... Tammy
Kar akedi [phonetic], Mario Tapia, Eileen Col ogne
[ phonetic]. [background comments] There's Ui ana
Ownenek [phonetic] and also VIadi mr Visnovsky
[ phonetic]. Okay. |If you could all please raise
your right hand. Do you swear or affirmto the
truth, the whole truth and nothing but the truth
before our comnmttees today? [collective
affirmative] Thank you. [background coment s]

VLADI M R VI SNOVSKY: Good afternoon. M
nane is Vladimr Visnovsky; |'mthe |nm grant
Services Director at Aging and Karl Marx Jew sh
Conmmuni ty House of Bensonhurst. | would like to
thank the Chairs for your |eadership and for the

opportunity to testify today. M agency opened our
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hurricane center within days of the disaster and we
have served 400 clients, half of them are homeowners
and have been greatly affected and renters had to get
new apartments and are struggling to pay high rents.
The Build it Back program urge every persons that
suffered after Hurricane Sandy to sign up; there were
posters, emails, mail and information on TV and
radi o. People were encouraged to regi ster as soon as
possi bl e because the program prom sed a snooth
transition and lots of support to all the victins.
Peopl e signed up online, in person and with case
manager at our agency. There was a |ot of hope since
peopl e knew that the prom sed noney the city was
awaiting finally arrived, but many of our clients, |
woul d say all of our clients, started questioning

t he program and possi bl e out cone because they were
constantly bonbarded with nore and requests for
information to supply, including receipts, other
docunments and | oads of finance city paperwork.
Eventual | y peopl e becane frustrated and upset. There
were no phone calls, no follow ups and no usef ul

i nformati on was provided. G ve that case nanagers
that were assigned to clients were not hel pful.

There was no conmuni cati on between the clients and
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case managers. People that are still struggling with
unresol ved problens are | ooking for financia
assi stance because FEMA and i nsurance agencies did
not cover full losses. They are |ooking to receive
rei mbursenent after renovations have been conpl et ed,
help with conpl eting renovations, help rebuilding
their houses, and thanking and getting case managers
to review their cases and address their issues in a
timely manner. At this point none of the clients
fromthe Hurricane Assistance Center had a positive
experience with Build it Back, not a single person
recei ved any conpensation or the attention they
deserved. And | would like to add here that we are
very thankful for your |eadership and as a comunity
center, we will be nore than happy to corroborate
with the Gty Council and the Build it Back to help
to nove the things forward in a cultural and
| ogi stical, sensitive manner with all of our
resources because we have many, we really have to
change it and thank you very much bei ng candi dat es
for change.

CHAI RPERSON TREYGER: Thank you very

nmuch. Ui ana.
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ULI ANA OAENEK:  Hi, nmy nane is Uiana
Onenek and | was there...[interpose]

CHAI RPERSON TREYGER: Uliana, if you
could speak into the mc very close. Thank you

ULl ANA OAENEK:  Sure. Hi. | would like
to start by expressing ny gratitude to the
Bensonhurst GCH;, it if wouldn't be for them we woul d
have nothing to eat, nowhere to stay. At this point
| would like to stress the fact that we were hel ped
absolutely in no way by the governnent. |'msorry.
| would like to discuss two main problens that at
least | could relate to. One is the incredible |ack
of information. First time | heard about Build it
Back was from Mark Treyger when he cane into the GCH
to speak in regards to all of this. W went froma
happy, successful famly of three to an evicted
famly of four with no home and no hopes of ever
rebui | di ng our business, no hopes of ever owning a
house and now |'ve been knocki ng on doors, such as
HRA. Today...l've tried to apply since Sandy and
today only ny case becane active; | received $665...
the worst part about it is that the delays that
happened prevented ne from applying for other

prograns, such as for exanple FEPS [ phonetic], the
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last time | applied for HRA was on February 18th
within the 30 days they're supposed to approve your
case, as of now | lost the apartnent that | found
that woul d accept HRA vouchers as well as FEPS
program and | have nowhere to go. | have a 2-nonth-
ol d daughter at my aunts and | have nowhere to go.
You know and | think the nost inportantly is it is
our conmunities, you know after two hours after the
hurri cane when we had nowhere to go we cane to GCH
that's where we got bl ankets, that's where we had
food, those were the people who hel ped us put the
noney together to rent sonme kind of an apartnent for
a short termand as of now | have no idea where to
go; we can't apply for Build it Back, all the
prograns are closed, HRA is al so doing sone changes
wWthin their system they keep |osing your docunents,
you have to reapply. The best part of it is | worked
until 1 gave birth, I worked all the way up until My
of 2013, | made very good noney, | was able to
support my famly and they consider that when
assessing ny situation now, so because | received a
tax return of $5,000 which we |ost everything, from
cribs to everything that |I'm weari ng now does not

belong to ne, | did not buy, it was graciously given
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to ne by ny friends. So at this point they took into
consideration that we received $5,000; what is $5, 000
with three little kids, between food, fornula,

di apers, some kind of sheltering and clothing; they
took that into consideration and as | said, up to
date | was able to get $656. As far as FEMA goes,

t hey gave you two nonths rent which was $2400. |
don't know of any area in Brooklyn where that would
be sufficient enough to nove into a new hone or

[bell] apartnent, one-bedroom or two-bedroom

That' Il be it.

CHAI RPERSON TREYGER: Thank you Ul i ana
and | just wanna tell you that you have a city
council here that has your back; we will aggressively
make sure that your case is followed up with. Next.

[ background coment s]

TAVMMY KARAKEDI : Hello. GCkay. M nane
is Tamrmy Karakedi and | lived in Gerritsen Beach; ny
house was destroyed in Hurricane Sandy on Cct ober
29t h, 2012 and I'mstill not hone. |'mecurrently
living wwth ny two special needs children at ny
not her' s house while ny husband of al nost 20 years is
living at his parents' house. | had to take a | eave

of absence fromny city job in order to be able to
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get nmy kids to and from school and now t hat | eave of
absence is alnobst over and | can't get an extension,
so cone Septenber | will have no choice but to resign

ny position of 16-and-a-half years with the Board of

Education. | never dreaned that it would take this
long; | haven't even begun to rebuild or heal for
that matter. 1'mstill paying a nortgage and

i nsurance on a house that | can't live in while nmany
of my other bills have increased and ny income has
decreased. The longer it takes the harder and nore
costly it's becone. | applied for Build it Back at
10:02 in the norning on June 1st, the day that it
opened; | did it through 311. A week later they had
a nmeeting at the school in nmy neighborhood, | went
there to nake sure that they had ny registration and
they did. | did get a phone call telling ne...giving
me like a list of docunents that | needed to bring in
to the neeting and | went to the neeting in July. At
that neeting | gave themall ny docunents, they
scanned everything and they handed nme nore paperwork
and told nme that | needed to have it filled out and
return it. By August | had submtted all the

requi red docunments at which point I was told I would

be contacted within 30 days to set up an inspection.
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Three nonths |l ater, in Novenber of 2013, | heard
nothing. | called custoner service only to be told
that ny paperwork was inconplete and that sone
docunments were missing. Wy if things were m ssing
did nobody call ne? If I hadn't called themthat day
| mght still be waiting today. That night | went
home and | cried, | nade phone calls to sone
nonprofit organizations that | had dealt with to see
if they knew anything that could help ne. On
Novenber 13th ny husband and | appeared on New York 1
and they had contacted Build it Back who told them
the sanme thing that they told ne, that my docunents
were inconplete and mssing. | knew that they

weren't because | had copies of everything in ny

house. | went hone, | reprinted every single
docunent formthe conputer, | resigned everything, |
went in, | handed themall ny paperwork and the | ady

told ne, I don't know why you're saying that things
are mssing, everything was right there in a file on
t he desk, never scanned into the conmputer. Now
that's just m smanagenent; what is she getting paid
to do if she's sitting there not scanning ny
paperwork? It doesn't nmake any sense. Sorry. At

that tinme | asked that both my original and the new
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set of docunents were scanned and they were and | got
a notarized receipt stating that I had everything
that they needed, 'cause | wouldn't | eave without it.
But just to give you an exanple of the m smanagenent,
one of the forns that they said I was m ssing was a
formthat's called the One and the Sanme and t hat
docunent states that if your nanme was different when
you bought your house than to what it is now, you
need to sign affirmati on that you are that sanme
person. \When | bought my house ny nane was Kar akedi
and ny nane is still Karakedi, so | never needed that
docunent in the first place, but yet that was hol ding
up ny case, because they don't know what they're
doing. | mean I'mnot trying to be rude but you
know, probably they don't know what they're doing
because they're not infornmed properly, because
they're really only people that sit at a desk and
enter [bell] information. That being said, at that
time of the neeting they told ne that | was a
priority 2; when | asked how | could be a priority 2,
| was told that it was based on inconme and danage, to
which | replied, "My insurance conpany has ny danage
at far over 50 percent, 79.3 percent."” That's

consi dered substantially damaged ' cause you only need
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to be 50 percent to be considered substantially
damaged. But no one fromthe Build it Back program
at that tinme had seen ny house, so how could a

determ nati on be nmade on damage that they never

| ooked at? | didn't get any answers because nobody
has any answers and | went hone again feeling |like a
failure. On Decenber 16th | received a generic emni
fromBuild it Back telling ne that priority 2 can
expect to be assessed in the sumer of 2014; that's
al nrost two years after the storm occurred, absolutely
unacceptable. The next day | attended a town hal
neeting and |I've been to every single one of those
nmeetings since the stormin ny neighborhood. | spoke
to a Build it Back representative who told ne that |

needed to appeal the decision to have ny house | ooked

at now | did that and | did get an inspection on
January 9th. | got the report of that inspection on
February 13th still stating | was a priority 2.

Nobody went underneath ny house to check the
foundation at that inspection to which the day of the
inspection | called to et themknow that | didn't
think it was a good inspection to begin with. The
city of New York is just not doing the right thing as

far as getting the people the help that they need and
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deserve. The programis not being run properly from
the start, customer service is nonexistent. How do
you not call people to tell themthat you need nore
information? |It's taking way too long to get people
the help that they need and maki ng them junp through
hoops to get it. It feels like the rules keep
changi ng as you go and people get frustrated and j ust
give up and you get to a point where you feel I|ike
that's what the government wants you to do, they want
you to give up your place of that nobney so that they
can use the noney for sonething else. At the start
of the program people were told very clearly that

i ncome would not play a factor in whether you were
eligible for this grant and this help, but it does
play a factor, it's the only thing that plays a
factor. So basically what the governnent is telling
me and nmy famly is that because ny husband works
hard and because we pay taxes we're gonna wait, we're
gonna be at the bottomof the barrel Iiving out of
our house for over two years or three years or four
years till ever they get around to it, while nmy kids
are mserable, they' re not anywhere near their
friends, | have a 13-year-old and a 6-year-old, they

have special needs, | made a decision as a nother not
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to take them out of their school where they were
confortabl e and graduating and put themin a schoo
where | now amrel ocated to, and because of that I
have no job, | have no incone, ny husband works day
and ni ght, he | eaves the house 4:00 in the norning,
comes home 11: 00, he never sees us because he can't
get to work fromwhere |I'mstaying so he stays by his
nom He sees ny kids once a week. W're married 20
years, that's not a way to have to |live when you work
every day and you pay your taxes. Were is ny tax
noney going, to give noney to the people that are not
working? | don't see howthat's fair. | just don't
see the fairness in that. Basically I'mbeing told
that because | work | don't have the high incone but
|"mnot quite | ow enough so |I'mgonna sit around and
I"mgonna wait till everybody that nakes | ess noney
than nme is hel ped and everybody who rmakes nore noney
than ne but only needed repair is being helped if
they didn't need el evation. You know, ny house is

t wo- and-a-half feet below the street, ny house needs
to be elevated, ny entire house is destroyed, | |ost
everything in it and now |l'mjust sitting here
waiting. | have no noney. W have no noney |eft.

And the best is, FEMA at the tine paid us for a
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vehicle, | had two vehicles, okay, | wote thema
letter stating that | needed two cars because ny
husband and | are not staying together, he has to go
to work and I have to take ny children to school.
They approved nme. They paid nme to fix my husband's
car, they now, a year and six nonths |ater sent ne a
letter stating that they're going to take that noney
back because they want nore docunentati on.

CHAI RPERSON TREYGER: Thank you for that
very, very...and 1'll make very clear that it is every
all inpacted Sandy residents deserve the sane
attention and aggressive foll ow up and
correspondence, SoO...

TAMW KARAKEDI : It nakes you get very
di scouraged and it nmakes you feel like well maybe if
| quit ny job then they'll help ne faster.

CO CHAIR WLLIAMS: | just wanna...both
their testinonies are actually nore heart-w enching,
thank you for that; | did wanna just to nake cl ear
that | don't think..well two things, one, | wanna
make sure we're not pitting against each other, |
know that there are a |ot of people who work two or
three jobs and also are | owincone are going through

the same struggle, but either if that wasn't true, |
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think no one is getting the responses that they need
at this moment in tine and that's why we're having
this hearing to that everyone, as Chairman Treyger
said...[interpose]

TAMWY KARAKEDI : The reason | made that
statenment is because | was just told that the noney
that was just tal ked about on Saturday is going to
help priority 3 people that did not need el evation
but needed repair and currently priority 3 people are
over 181 percent AM.

CHAI RPERSON TREYGER:  Just to...so...

TAMW KARAKEDI: That are living in their

house.

CHAI RPERSON TREYGER: Right. It was ny
understanding, and we'll follow up on this, is that
they are reallocating $100 mllion to begin work on

priority 2 and 3. It was ny understanding that the
adm ni stration clainmed that they had enough noney to
process and nove forward with priority 1, which is 80
percent below AM and that they were waiting on
tranche 3 to work on priority 2 and 3, but if there's
one thing that | heard clearly fromthat press
conference was from Senator Schuner and fromthe

Mayor that they clainmed that there will be noney for
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all of the priorities regardl ess of incone because
the point is, you know these are teachers, | was a
teacher nyself, so | understand, there were
firefighters, there were...and fromall incone |evels,
what ever you were doing, working three jobs and still
at the poverty level, which is true; regardl ess of
your incone |evel, everyone has to be hel ped and
you're right, it cannot be at a tinetable that is
bureaucratic, it has to be real tinme, right now,
nmovi ng forward and again, this recovery, to nme, wll
end only when people have a sense of safety, normalcy
and financial security, those are the three things
that we'll neasure this recovery by. Thank you.
Yeah.

CO CHAIR WLLIAMS: Just...I"msorry, just
two things. One, | just wanna just make cl ear again,
| know fol ks that work two and three jobs and stil
at the lower inconme of AM, so | just wanna make t hat
clear and al so, obviously if government were telling
peopl e that incone would not play a factor, then they
need to back that up and nmeke sure that incone
doesn't play a factor and if you were affected by the
storm by no fault of your own, you should be

servi ced.
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TAMW KARAKEDI : The other...1"msorry, |
just have one other thing. The other big issue that
a lot of people are facing is the insurance. Wen |
bought ny house ny bank required that | take out
flood i nsurance because of where | lived and |
conplied; they told ne | had to take out the maxi num
policy which | did and | paid for it the entire eight
years | lived in the house. Wy am| not covered
then? According to nmy flood insurance conpany, they
gave ne a paper stating that | have $220,000 in
damage just on ny first floor and they only gave ne
$160. Way am | paying if |I'mnot covered?

CHAI RPERSON TREYGER: Those are questions
that we're al so gonna...you know this commttee wll
al so investigate and that is why I'Il repeat ny cal
to the admnistration that you shoul d not be
advocating only for yourself alone that you need
skill ed, experienced, qualified people to be
advocating for you so you can try to get your life
back to go back into the classroomand to do your job
to support your famly; this is ny frustration; |
have residents in ny district who are full-tine
advocating for thenselves and they cannot return to a

sense of normalcy and safety. So | fully agree with
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you and | hear your concerns 100 percent. 1'd like
[ background coment] to hear fromthe | ast paneli st
pl ease.

ALI SON GALDERI SI:  Hi, ny nanme's Alison
Gal derisi from New Dorp Beach, Staten Island, the
forgotten borough. Thank you council nenbers for
listening to us. Let nme start by saying that ny wife
and | closed on our first house on Decenber 23rd,
2009, a bright day for us. A year-and-a-half |ater
we were flooded by Hurricane Irene. W fought our
fl ood i nsurance conpany for the noney we deserved and
to get an SBA loan to mtigate. W followed the
rules set out for us and we thought we did the right
thing. W were home only seven-and-a-half nonths
when Hurricane Sandy chased us out of our hone again
and we've been honel ess ever since. Qur one-story
beach bungal ow took on five to seven feet of water
and we | ost al nbost everything. W joined our fellow
citizens and fought for the $60 billion Sandy bil
t hat was passed 14 nont hs ago of whi ch honmeowners
have seen, what, $80,000 or three honeowners. W
signed up for Build it Back in June, our info intake
was July 20th and we were told we'd hear back from

themin about seven weeks. Seven weeks passed, eight
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weeks, nine weeks passed and all | heard fromthem
when | went to the Build it Back office in Staten

I sl and was pl ease be patient. Only after speaking to
Congressman Gimis office, who called on ny behal f,
did we get a call fromthemtelling us we needed to
sign the F2 and F3 forns, which | had originally
signed on July 20th, but they changed it, they added
a line that added the property address to it. But of
course they didn't tell us, so we had an open status.
Qur review was conpl eted October 4th, but |ike I
said, we had an open status. Novenber 1st | hand-
delivered the signed forns to the Staten Island Build
it Back office and watched Alicia upload themto ny
file. | confirned again that they had all ny
paperwork at another Build it Back town hall neeting.
| finally received nmy first witten correspondence
fromBuild it Back dated Novenber 26th thanking ne
for registering but I was mssing forns F2 and F3. |
returned to the Build it Back office and again all
heard was, please be patient. | was patient. So on
Decenber 23rd, 2013, four years after purchasing our
first home, | went to the office again only to find
that they dropped our status frompriority 1 to

priority 2; they did this w thout even our house
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assessnment. We filed a request for review, our
second official notice fromthem was the

acknow edgenent of recei pt of our request of review
and then only nore silence. Build it Back is the
only opportunity we have to conply with DOB and FEMA
requi rements of rebuilding and neeting codes. As the
DOB confirnmed, we were substantially damaged and FEMA
declared us as an SRL, severe repetitive loss. W
were told by Richard Lord, Chief of Mtigation
Prograns and Agency Preservation O ficer at the New
York State Division of Honeland Security and

Emer gency Services that Build it Back woul d be our

only recourse. The SRL progranms being offered do not

i nclude Ri chnond County. |It's been another three
nmont hs and we still haven't received officia
notification of why we are still priority 2. | urge

you to have Build it Back consider those of us SRL
properties who were substantially damaged as priority
1. W need action fromBuild it Back, not nore talk
of action; I"'mtired of being told please be patient.
| am out of patience and we want to go home. Wth
FEMA rental assistance ending next nonth we can't
afford to continue to pay our nortgage, [bell] SBA

| oan, homeowners insurance, flood insurance, disaster
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i nsurance, real estate taxes, water and sewer taxes;
utilities on a house we're not living in, plus rent,
renter's insurance and utilities. Thank you. And
one question |I...a few questions | have is; who has
access to nmy personal information? Wo are these
conpani es, these W..well, whoever they are, the
letters, the al phabet letter soup; who are they; were
t hey screened; they have ny...copies of ny deed, ny
soci al security nunber; they have ny passport; howis
nmy information being saf equarded? Regards to the
DOB, New Dorp Beach, our house itself and our
nei ghbor hood of New Dorp Beach, there is many | evels
of nonconformty; is Build it Back working with the
DOB to streamine the access, to streamine the
process of being approved or is gonna take another
10, 12 nonths to go through the BSA to be approved to
rebuild a house on ny 20 x 100 |ot? And does Build
it Back even have the...l had heard they don't even
have an escrow account open to receive the transfer
noney; do they have that; is that even in place yet;
are they ready to accept our transfer noney?

CHAI RPERSON TREYGER  These are al
actually very powerful and inportant points that

you're raising and questions that you're raising and
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we will definitely be following up with Mss Peterson
afterwards to discuss particularly the privacy and
sensitive information that has been given to these
groups and sadly, sone information has been | ost and
maki ng sure that it's not in the hands of people to
conprom se your [background comrent] identify and
financial information; that's an excellent, excellent
point and |I thank you for raising that. And I just
wanna ask...and agai n, other colleagues could feel
free to ask as well after nmy round of questioning.
U iana, so you...can you explain where were you...so
what happened to you during Superstorm Sandy and what
happened as a result to you, just so I'mclear, just
because |...we see the enption and we appreciate that,
just so we have a fact...you know, just a little
tinmeline here; what happened to you during Sandy and
what happened afterwards and you claimthat you had
no know edge of the assistance that was eligible for
you?

ULI ANA OAENEK: W were in Zone Ain
Sheepshead Bay...[ background comment] Sheepshead Bay,
Brooklyn, in Zone A; we were right on Emons Avenue
and Batchelder; that's right by water, we had to

actually swimout of our condo, we were renting, |
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apol ogi ze, we were renting the condo; we | ost
everything that was init. At the time we were, you
know, pretty successful, small business owners, so

i medi ately after the stormwe applied for FEMVA

assi stance, FEMA gave us the $2400, the rental

al l owance, the two rents to nove sonmewhere and they
referred us to the SBA to get a loan. You know, we
provided all the paperwork and naturally our request
was deni ed because the business wasn't running, we
had Nati onwi de Trucki ng Conpany with two trucks that
conpletely flooded because of Sandy, obviously, so
we're still paying out for those trucks, 'cause each
one of themis over $60,000. So that was declined.
At this point, you know, |I've tried to work, you know
we have little kids, we're with...we had sone famly
i ssues because of Sandy, because we were, you know,
for a while we were living in a small roomthat we
were renting, we actually had an article that was
featured about our famly in the New York Tines, we
had the JCH, you know, cone and see the situation we
were in, in the little room so they hel ped us and
they found a couple of grants where we were able to
rent a new apartnent. Once we were in the new

apartnent, because of all the financial hardship it
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just became unreal to pay for everything, for all the
busi ness expenses that were still piling up and our
famly as well. At this point I'mhome with the
kids, 1've tried to apply, applied many tinmes with
the HRA for the rent assistance. As | said, up to
date today only ny case becane active; at this point
we're living in ny friend s house; she graciously
allows us to rent a roomfromher, so this is nme and
three kids, a 2-year-old, a l-year-old and a 2-nont h-
old. | don't knowif we'll ever be back together
with the father of the kids because as | said because
of the financial hardships we had sone falling out
and the only help that we actually received
financially, nentally, was the JCH of Bensonhurst.
You know, currently we're in Staten Island in the
room but | still go back every day to Brooklyn to
the JCH because those are the only people that

hel ped. So at this point, as | said, we can't...
there's nothing that we can do as far as the
business, we're still paying for those trucks, we've
been trying to do a business over, you know over the
internet out of the house; |I can't get any | oan
because | haven't, you know worked since May of 2013,

so | have nothing to show for any |oan, neither does
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the father of the kids, so at this point just every
nonth it just beconmes worse and worse and worse and
worse. At this point we're you know, considering

| eaving the country because this...it just seens |ike
we're getting no help; the only famly that we have
isinthis roomand believe it or not, it seens |ike
a good idea to go live in Israel with three little
kids, well there's bonbs flying and you never know
whet her you're gonna survive or not. So | have no

i dea what to do.

CHAI RPERSON TREYGER: So Ul i ana agai n,
and | appreciate the powerful testinony that you're...
| know it takes a |lot of courage to share these very
powerful stories and so you...you were not aware of ...

ULl ANA ONENEK:  No.

CHAI RPERSON TREYGER: Build it Back or
tenporary disaster assistant? [crosstalKk]

ULI ANA OAENEK: FEMA just referred you to
SBA and if you didn't get a loan you didn't get a
| oan, that's the only reference we ever got.

CHAI RPERSON TREYGER: And you were able
to get nost of any information through the JCH of

Bensonhur st ?
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ULI ANA OAENEK: Wl |l that's...yes, that's
the place that we kept in touch with and obvi ously
all the information, that's where | had the pl easure
of nmeeting you, that's...that's the only place that
hel ped, that's the only information that was
available, that's it.

CHAI RPERSON TREYGER  Yeah, I...it was a
very powerful neeting that we had at the JCH when we
uncovered nore stories of people who had no know edge
of the program people who lived in co-ops in the
Rockaways who had no know edge of the program
Sonmeone who was di spl aced, a renter who was di spl aced
had no know edge of TDAP and the fact is, the JCHIis
a |l ocal organization that knows the people, but even
t hough they're call ed Bensonhurst, they serve people
all throughout Southern Brooklyn and they understand
the realities on the ground and they have outreach in
the diverse communities of our city and that's what
pains ne, that we didn't turn to groups like the JCH
fromthe begi nning when they knew t he peopl e and they
woul d' ve gotten the information out nmuch faster and
sooner and becone the de facto case managers. That
is what we should now nove towards and | will get you

in touch, Uiana with Mss Peterson and her staff
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afterwards to di scuss what prograns you're eligible
for and | think that your case highlights the urgency
to not only process your application, but to reopen
the programto many nore people who had no know edge
of the program | would like to ask a question to
Alison; is that correct? Alison, can you describe
for me the quality of the neeting sessions that you
had with Build it Back officials; did you |l eave the
neetings infornmed; did you feel that you had enough
adequate information; did you feel that there was
anyone in the roomthat was advocating on your behalf
and the interests of you and your famly?

ALI SON GALDERI SI:  No. [laugh] Whenever
I"d go to a Build it Back, the office on Hi ghl and
Boul evard in Staten |Island, the manager woul d cone
over and talk to nme; | would get upset, Mchelle of
custoner service, she was always very hel pful, she
was good at her job, 'cause she was able to calmne
down, and then call the nanager over and he woul d
tell ne, we don't know anythi ng because the people in
New York, Build it Back, don't give us information,
so all | can do is tell you to please be patient,
they're workin' on it, please be patient. So al

|"ve been doing is waiting.
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CHAI RPERSON TREYGER:  But ...

ALl SON GALDERI SI: there's no neetings...|
haven't had an options neeting, | haven't had
anything. They cane...July 20th was ny intake,
January was just ny house assessnent, after they
dropped us to priority 2. | have a DOB stating that
" msubstantially damaged. FEMA, well it took them
al nrost a year to tell ne that I'ma severe repetitive
| oss, which puts us, you know...our flood insurance is
skyrocketing, the new bill, the new fl ood insurance
bill doesn't affect ne, so. And like | said, the SRL
prograns aren't takin' place in R chnond County and
Staten Island, so like | said, R chard Lord told us
that Build it Back is our only chance for recourse.
My question though...l have another question then;
they said | was priority 2 because of, again, because
of our incone, because we're a two worKking...

[ background comrent] a two-adult...[laugh] [background
comments] two-incone famly, that we were five to
seven feet of water, over $120-150,000 worth of
damage, substantially danaged, but we were considered
maj or / noder at e damage, but with our inconme we're over
the 80 percent or 50 percent, 80 percent AM; that

put us in priority 2. Nowif there is no nore...if
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income is no barrier now, is there a need for
priority 1, 2 and 3, or will | be helped, and wll |
be hel ped before all the noney gets sent out to

rei mbursenents? Because | need to go back hone, |
can't afford to pay all ny bills for a house that I'm
not living in, which FEMA requires ne to el evate or
rebuild to the BFE, because |'"'ma SRL, a severe
repetitive loss, and they don't wanna keep payi ng out
'cause they're anticipating that I amgoing to get

fl ooded agai n, which the house had not been fl ooded
before | bought the house, you know, [background
comrent] not to that extent. But Build it Back is
sayi ng, oh, you were only nmjor/noderate, you weren't
severely damage, you're just mmjor/noderate damage.
But everyone...but the DOB says | was substantially
damaged.

CHAI RPERSON TREYGER: But each tinme you
got this information, was there a result where
sonmeone fromBuild it Back called you to say be
aware, there's been a change in your application...

[ crosstal k]
ALI SON GALDERI SI:  Absolutely not, | went

to the office...
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CHAI RPERSON TREYGER: or was it your
wor d?

ALI SON GALDERI SI: | went to the office,
| don't know how many times, | should ve marked it in
ny cal endar every tinme | went, but at least five to
seven times | wal ked into that office, the woman
M chel l e recogni zed ne every tine | canme in, we
chatted and then, please be patient, please be
patient, please be patient. And not until
Congressnan...when | put a call into Congressman
Gimis office did he call, that we got a call back
sayi ng that we needed the F2 and the F3 fornms,
because they changed it, they added the line for the
property address, that we needed to sign that.

O herwi se our status was open and | woul d not have
known that | had an open status if not for that call.
CHAI RPERSON TREYGER: Al ri ght.

ALI SON GALDERI SI: So it's all been us
bei ng proactive and nakin' the calls and show ng up
at the office, Build it Back office. [crosstalk]

CHAI RPERSON TREYGER: | ...l ...1...1 fully
hear you and I...many of the elected officials and
some | ocal groups have becone the de facto case

managers to follow up on these natters and that's the
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frustration that we're hearing and we're sensing, so

| definitely...l hear you 100 percent. | think Tamy
had a...1'm sorry.
TAMW KARAKEDI: | nean | have...it's

really very simlar...[crosstalk]

CHAI RPERSON TREYGER: Just speak into the

TAMW KARAKEDI: ['msorry. It's really
a very simlar experience, the only contact that I
have ever had with Build it Back, 1'Il be honest, is
wth Andrew A son or Geg. OQher than that, other
than that | get generic Build it Back newsletters
t hat ...[ background comrent] have nothing to do with
ne... because | registered online...[ background comrent ]
and any time |'ve asked a question, no matter who I
ask the question to, | cannot get an answer. Nobody
knows... nobody knows the answer. You know a very good
guestion | ...like, I would like to know if sonmeone can
explain to nme why...all of these agencies are
governnment agencies, Build it Back, FEMA, right, so
and so forth, so if | verify nmy information and
give all of ny information to organization 1, right,
and they know that I'ma citizen, they verified that

I"ma citizen and that ny inconme and ny address and
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they have all of that information verified, why do |
have to waste ny tinme and energy and the salary to
pay anot her person in the next agency to verify the
same i nformation?

CHAI RPERSON TREYGER: Wl | ...

TAMW KARAKEDI : We all know...

CHAI RPERSON TREYGER:  Yeah.

TAMW KARAKEDI : that the stormreally
happened, okay; they know when they | ook at ny
address that nmy house was affected by the storm..

CHAI RPERSON TREYGER: Ch | think, Tanmy,
| think the point that was very hit honme hard today
and | thank you for re-enforcing the points, is that
you have been left as the de facto case nanager
constantly to do your own foll owup work...

TAMW KARAKEDI :  Yes.

CHAI RPERSON TREYGER: and no one has been
advocating on your interest and your behalf to follow
up, and that's a point that ny conmttee, | could
tell you for a 100 percent sure, has heard that | oud
and clear. |'ve been hearing this before today's
heari ng; today you crystallized that for us, and
those will be a part of our ongoing discussions with

the adm nistration to nake sure that case nanagenent
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gets inproved and it gets inproved very quickly. |
wanna thank the first panel ...this panel, |I'msorry,
for your very powerful, enotional testinony here
today. Thank you very nuch.

ALl SON GALDERI SI:  Just one ot her thing.
If they can actually maybe call the secondary person
on the Build it Back application, 'cause ny wfe
works in New Jersey, so |I'mthe one...1'mself-
enpl oyed on Staten Island, so I'mthe one who can
take the tine to go to the Build it Back office every
time, so l'mthe one that's been dealing with Build
it Back; nmeanwhile, they don't call ne. Well they
don't call us at all, except when we request a call
and they always call her. |1'mon there too; they
have nmy emmi| address, ny phone nunber, ny cel
nunber; they could give ne a call.

TAMW KARAKEDI : | just have to say that
the only tine that | ever got any response or any
feeling of justice is when | went to the town hal
neeting, lost ny mnd, totally broke down; | nean I
really did, I lost ny mnd, | flipped out; you could
speak to Andrew A son and Greg and they'll tell you,
ny kids are mserable, ny son..ny..ny...I have a 6-

year-old son who every tinme it rains and he sees the
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news, he takes all of his toys and sits in the bed
and tells me, they're not getting ny stuff again.
That's not a normal way to |ive; they just wanna go
hone, they don't see their friends, you know |l go
pick themup at school and I sit in a park like a
noron for hours just so that they could be outside
with the people that they're used to being with, you
know, and it's just...it's such an unfair situation to
be into feel |ike your governnent is not trying to
hel p you and you know it's |ike you' re damed if you
do and you're dammed if you don't and the only
recourse that |I've ever gotten through the whole
process is from Andrew O son and G eg Schwartz from
Build it Back.

CHAI RPERSON TREYGER: Wl | | wanna tell
you that this city council and this commttee wll be
aggressively investigating and followi ng up on all of
t hese cases to nake sure that you and the thousands
of other people start seeing progress inmediately and
| will say that in fairness to Mss Peterson, she's a
few days on this job, she contacted ne i medi ately on
Sat urday when she got the appoi ntnment and believe ne,

we will get to work on this ASAP. [crosstalKk]
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TAMW KARAKEDI: And | think you shoul d
have nore hearings, not in six nonths, but in...
[ crosstal k]

CHAlI RPERSON TREYGER:  Absol ute...

TAMWY KARAKEDI : two nont hs.

CHAI RPERSON TREYGER: oh, absol utely.
This comnmttee is here to stay and we will be having
ongoi ng foll ow up di scussions and open public
hearings as well, because | will not rely on the
adm nistration to tell me if progress is happeni ng,
"' mgonna rely on you, the average everyday New
Yorkers, to tell nme if progress is happening in the
nei ghbor hood. So again, | wanna thank this panel
very nmuch. Thank you. [background conment]
[ appl ause]

Next I'd like to call up Mchael Tayl or,
Matt Dunbar, Neil Reilly, Geralyn [phonetic] Perrine.
[ background comrents] Neil Reilly is here, Matt
Dunbar is here, Mchael Taylor is here. 'Kay. Maybe
two nore. |[background coments] |Is there a David
Lewi s who's here? David, why don't you join.
[ background comments] And Tim Gl lman, right? Ckay.
And we' || begin...by the way, just nake sure we get

everyone sworn in. |If you could please raise your
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right hand. Do you swear or affirmto the truth, the
whol e truth and nothing but the truth before our
comrittees today? [collective affirmation] Thank
you. [background comment ]

M CHAEL TAYLOR  Hi, thank you for giving
me the opportunity to speak today, ny nane is M chae
Taylor; I'ma victimof Hurricane Sandy and al so a
vol unteer that was active 17 years prior to Hurricane
Sandy. Being an active vol unteer and hel pi ng
organi ze thousands of people over the years, was very
beneficial to the community of Gerritsen Beach and
sone of the other comunities that were able to
support with relief efforts and operations in al
different ways. The one thing that is conmon is that
all the prograns that have been out there are way too
conplicated, they are alnbst intentionally
dysfunctional so that people get frustrated and nove
on, whether it be FEMA, whether it be Build it Back
or Rapid Repair. This has been a problemthat |I've
noticed ever since the storm people were
over whel med, and even people with coll ege educations
had a very, very difficult time navigating FEMA,
navi gating all these other systens and to see that

happen and know how many senior citizens, know how




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COVM TTEE ON RECOVERY AND RESI LI ENCY, JOINTLY W TH COMM TTEE ON ENVI RONVENTAL PROTECTI ON AND COMM TTEE ON HOUSI NG AND BUI LDI NGS 270

many people that have nental disabilities that were
basically left on their own; if they didn't have
famlies and friends that took care of them they're
still livinginit now In Gerritsen Beach I'm
famliar with some famlies, of hoarders and ot her

i ndi vidual s that have never cl eaned out, they haven't
done anything, they didn't get the support, but our
city did do one thing quickly; all of a sudden we had
a new evacuation zone map, but that didn't help the
peopl e that were scranbling. Wat woul d ve hel ped
the people that were scranbling is to know to sign up
for Build it Back and you know, the LISC program for
the nold renedi ati on, but no, what we did was we got
a new evacuation plan that was nailed to everyone's
house that only takes into account of 20 percent of
the people that woul d be evacuated. So that neans
that 80 percent of the people would either have to
find sonewhere to go and that's all that the city's
plan really accounts for and it's very, very sad. |
just wanna add one nore point to that, is that I
believe that will be changing, but there is no
support to help the seniors, to help people with
disabilities during an evacuation, okay, and it's a

horrible thing. But it was nore inportant for our
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previous administration to tell everybody, oh well we
fixed it, your evacuation zone has changed, than it
was to give people the information that they needed
to properly rebuild and recover. Although Rapid
Repair did help people shelter in place, | still to
this day believe it was a big m stake not bringing in
the tenporary shelters fromFEVA. FEMA lied to our
elected officials and lied in public by saying that
they weren't available. | was lucky to be a part of
a group of volunteers where we found hundreds of FEMA
trailers and we put it on the news and said why can't
we have these? There would still be thousands of
famlies living in these trailers, but there was al
excuses that were used as reasons not to bring "emin
fromthey cost $200,000 per trailer to we don't want
it to belike it is in the other flood states wth
people still living in these hones. WIlIl maybe we
shoul d have | earned sonething fromthese other states
where people are still living in these tenporary
trailers, but this is a bigger problem and people
need a place to live. |It's very, very sad to know
that even before the stormso many famlies were
doubl ed up and even tripled up in these honmes. The

storm basi cally danaged and destroyed everything for
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a lot of rental people, the people of the |ower-
i nconme, because they were living in the basenents,
they were living in the older hones. And that
support really is still not there. The soci al
servi ce support now to suppl ement now that there's
nore people that are struggling day by day, | haven't
seen any increase in those types of services and al
of those [bell] services are horribly, horribly
conplicated and again, it frustrates people. So |
ask if one thing can, you can hear today is to
under stand that conpassion has to be really pushed
with all these agencies and all these prograns and
peopl e should be able to apply for these prograns
wi thout giving up their dignity and w t hout begging
and it's horrible that right now that's what you have
to do. But thank you for your tinme and | really | ook
forward to the progranms getting better in the future.

CHAI RPERSON TREYGER:  Thank you.
Absol utely.

NEIL REILLY: M nane is Neil Reilly and
| ama policy analyst at the G tizens Housing and
Pl anning Council. We believe that there are concrete
steps the city can take now to hel p honeowners

restore their hones and rebuild their nei ghborhoods.
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As we just heard in the | ast panel, honeowners are
guardi ng for huge insurance rate junps which not only
requi re unaffordable prem uns, but al so damage the
resale value of their properties. Senator Schuner
and vari ous House Representatives worked on reducing
this burden by del aying inplenmentation of the

Bi ggert-Waters Act of 2012, but because this delay is
not sustainable for the National |nsurance Program
guestions remain regardi ng just when the waive of

i nsurance rate increases will cone.

Too many affected honeowners are al so
facing foreclosures; conparing the year before the
stormto the year after, notices of foreclosure have
i ncreased about 32 percent in zip codes affected by
the stormconpared to 22 percent citywide. Staten
| sl and has borne the brunt of this effect,;
foreclosure notices after the storm have been roughly
183 per nonth conpared to 113 per nonth before the
storm

The sal e of honmes at prices well bel ow
the nedi an of their borough has al so increased.

Wi | e Brookl yn, Queens and Staten Island overall saw
a 33 percent decline in these sales, there was one

percent increase in stormeffected zip codes. In
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sonme cases these sal es have junped by as nmuch as 120
percent, which was in New Dorp Beach. This
phenonmenon as well has been particularly strong in
Staten |sland where these sal es junped by 60 percent
in waterfront dips conpared to 33 percent borough-
wi de. Queens al so saw an increase of 4 percent
conpared to a borough-w de decrease of 4 percent.
These figures capture the financi al
pressure that residents are facing, but on top of the
visible costs, like repairing and rebuilding, there
are invisible costs such as when an owner rented part
of his or her hone. Many of these units cannot be
replaced, as they are typically illegal, either
because of zoning restrictions or because of their
configuration. The |oss of these units has had a
devastating inpact both to the owners and renters of
these units. So the city mnmust take several steps to
solve the multi-headed problens that remain. First
and forenost we believe that the city's housing
recovery operation should be transferred under HPD
and that the analytical and | and use planning tasks
shoul d be focused in Departnment of City Pl anning.
Second, the nei ghborhood planning efforts by city and

state need to be better coordinated. The city's
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acqui sition program shoul d support the state system
because it sets out clear planning criteria,

col l aboration with residents and it sets the

acqui sition price of pre-stormvalue. Homeowner who
are not eligible for funds to raise their hones
because they were not substantially damaged shoul d be
prioritized for acquisition. |In addition, city

assi stance to subsidize the cost of elevation should
be extended to homeowners in order to |ower their

i nsurance costs. Third, the city and state need to
work together to provide real tax relief for
honmeowner s subj ect to new i nsurance costs. An
exenption could be created to provide a five-year
exenption followed by a five-year phase-out, a phase-
in abatenent to assist homeowners to retain the val ue
of their hones. Criteria for the exenption could
mrror the criteria set for in the new Fl ood

| nsurance Affordability Act. An additional cap based
on pre-storm assessed value could also be applied to
ensure that the exenption goes to the nost in need.
Fourth, to protect those nost threatened by
foreclosure, Build it Back shoul d enphasize its
original goal of providing top to bottom custoner

service by neans of a case manager who woul d handl e
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all relevant issues and we heard several testinonies
to that effect. And finally, the city nust address
zoni ng issues that inhibit adequate repair and
rebuil ding. The Departnment of City Planning recently
went through a successful zoning text change to
reformland use rules that nmade it inpossible for
homeowners [bell] to rebuild to neet the requirenents
for a flood zone, like elevating their home. But
there are still many zoni ng obstacles that prevent
vul ner abl e honeowners from responding to their needs;
t hese nei ghbor hoods need relief from onerous | ot
coverage and front and side yard requirenment or
owners should be permtted to build under their
previous three-di mensi on buil ding envel ope rather
t han under current rul es.

CHAI RPERSON TREYGER:  Thank you.

MATT DUNBAR  Good afternoon, ny nane is
Matt Dunbar, |I'mthe Associate Director of CGovernnent
Rel ati ons and Advocacy at Habitat for Humanity in New
York City and | just wanna summari ze our testinony,
as I"'mvisually inpaired, so |I'mgonna go in that
direction. | would first like to thank Chairs
Treyger, Richards and WIllians for this opportunity

to tal k about the scenarios that have been goi ng on
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post-Hurri cane Sandy and you' ve heard pl enty of
testi nony about the need fromthe residents about the
i ssues that they're facing, so | just wanted to talk
alittle bit about what Habitat has been doing to try
to serve famlies affected by Hurricane Sandy.

Habitat for Humanity has been in New York
City for 30 years, our specialty has been in new
construction of condom niuns and rehabilitation of
single-famly honmes and nulti-famly buildings, but
when Hurricane Sandy hit we knew that we had to
devel op a programthat would help serve the famlies
that were suffering post the storm So over the
course of a few nonths we were able to raise funds
and with a linmed budget we were able to hire a
fantastic project manager who created a critical home
repair programthat we put forward and | aunched in
May of 2013, primarily focusing on New Dorp Beach
And since then, with two additional support staff, a
handf ul of Aneri Corps and over 2,000 vol unteers we've
been able to serve over 93 families in Staten Island,
68 t hrough nuck-out and gut-outs and then 25 critical
hone repairs in which we've been able to get famlies
back in their hones, doing repairs from anywhere

bet ween $5, 000 to $50, 000 worth of material support
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after their FEMA and insurance funds were exhausted.
This includes getting five famlies out of notels and
back in their hones. W're currently working on
about six honmes right nowin New Dorp Beach and we're
| ooki ng to expand those that we serve actually into
Sout heast Brooklyn, which we hope to be able to do
W thin the next couple nonths.

This is all to say that we are one of
many groups, nonprofit, volunteer, m ssion-driven
organi zations that have been working hard to nobilize
volunteers and to serve famlies that have been in
great need and we' ve been doing that..we were one of
16 organi zations that originally were | ooking to form
a consortium of organizations that would be able to
serve those famlies that were in the unnet needs
category, those that would be rejected by the Build
it Back program but could get back on their feet
t hrough our services; due to tinme elapsing and the
| ack of funds, that nunber is down to |I believe four
organi zations. So our recommendations are really
twofold. One is that nonprofit organizations |ike
ours and those that we have partnered with that have
shown the ability to be good stewards of our funds,

to nobilize volunteers and to do critical hone repair
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prograns to get famlies back in their hones should
be a part of these rebuilding efforts and that funds
shoul d be set aside to support those critical home
repair prograns that have shown thenselves to be
effective. And the other is that...one of the biggest
probl ens, as obviously we've already heard is, people
being in bureaucratic linbo. You know, we're part of
a group that will be serving the famlies that wll
be rejected fromthe Build it Back program but as of
right now we've only received one to two
recomendati ons fromthat because so many famlies
have been in |inbo and haven't received fina
notification on where their status lies fromthe
Build it Back program So our ask is really that
fam lies actually get the specific acceptances,
rejections so that they really know where to stand
and they can approach organi zations |ike ours and our
partner organizations to help get themback in their
hones to rebuild their houses and to critically
repair those prograns. So | thank you for the
opportunity to speak today and we | ook forward to
being a part of the solution noving forward and to
serve nore famlies in need. Thank you so nuch.

[bell]
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CHAI RPERSON TREYGER:  Thank you very
much. Next.

TIMGLLMAN. Hello, my name is Tim
Gllman; 1'm | believe, the first person to speak
fromthe nei ghborhood of Red Hook, another
nei ghbor hood that was hit very hard, both in the
public housing and private honeowners suffered a
lot'a danmage. | amvery synpathetic to especially
t he parents here because all of us have seen that our
children have joined the first generation of climte-
change refugees, that we are outside of our hones; ny
famly lives Upstate now, | go there on the weekends,
it's a four-hour commute; | don't get to see ny
famly; | had prom sed themthat they woul d be back
in school in Brooklyn in Septenber; | don't know if |
can keep the prom se. The idea that the transfer
noney woul d be available to use for rent is the first
hope that |I've had that | can keep that prom se. One
of the, and one of the factors of having the |oca
advi sors to be a part of the process is extrenely
i nportant, one of the things that we're facing is
that all of our possessions were put into a | ocal
storage unit, which is called Treasure Island, so ny

kids say all their toys are on Treasure |sland,
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because we couldn’t keep it in our house, our house
has been conpletely gutted [nusic]. The el enent of

| ocal conditions is that the Build it Back program
told ne that none of ny storage cost can be

rei mbursed because the storage unit has to actually
happen on the property and they said, you know you
can put a trailer in your yard, on your driveway...l
live in Brooklyn; put it on ny sidewal k, like I don't
under stand, you know how that can be...so |I'm | ooking
at over $10,000 in storage costs that will not be
reimbursed. In addition, the initial part of our
problem started way before Build it Back with the
Department of Buildings. No one ever entered ny
building after the storm One of the...I"'min an
attached row house, nasonry buil ding, one of the
supporting walls collapsed up to the second fl oor,

t he buil di ng woul d' ve been condemmed, there's no
question in ny mnd. But the Departnent of Buildings
never entered it. W have not been classified as
substantially danaged. | have had two options
neetings, unlike probably anybody else in this room
|'ve had, trenmendous help fromthe Ofice of Nydia
Vel azquez to get sone attention; | believe I'mthe

only priority 2 status that got that kind of
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attention, but the options neetings are amazi ng
frustrating, they have not acknow edged anywhere near
t he degree of damage that happened on ny property or
on any of these people's properties, | believe. The
site assessor was very synpathetic, | told him
everything that had been paid for already, that had
been done, that had to yet be done based on the

engi neer's assessnent, even the insurance conpany's
assessnment of danmage was nore than doubl e what the
Build it Back program assessed. The anpunt of
repairs that we had incurred is triple to what Build
it Back has acknow edged and that is docunented with
receipts, with paperwork that | have supplied to them
three tinmes. So the failure on their part not just
to actually act, but also to actually recogni ze the
condition that people are in and what they' ve spent,
even if it's proven to them w th paperwork sonmehow
fails to register. So | amin the second appeal s
process to get ny danage assessnent revised and |'m
al so very concerned about howit's going to nove
going forward when we're actually going into the
bui | di ng process, because we do not have an advocate.
Wrking with a contractor, as | have had to do

before, is very difficult to do, the architectura
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servi ces whi ch have not been outlined with us and
|"ve been specifically requesting to know what it is
that we're going to expect, | do not believe wll
shepherd us through the process in the way that an
architect that works for you would actually do. So |
woul d advi se that we consider having the costs of
architectural services which have been partially

rei mbursed under the Build it Back program continue
to be reinbursed to people can [bell] maintain an
architect. | do have a couple of other suggestions
that | would say comng out of this neeting -- the
Rapi d Repair programunfortunately did not take any
resiliency into account, so everything that was done,
$680 mllion worth of repairs, every single one of
those, with the exception of very few people who were
able to fight themto get themto put things higher
up on the walls, will have to be repaired again the
next time a stormlike this hits. A plan nust be put
in place working with the union people so that when

t hese people cone in to do these repairs next tine it
happens and on ny street it wll happen, it wll
happen again in Red Hook, | guarantee it, it's
happened too many tinmes, that the resiliency is

priority 1, not just putting people back into place,
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but nmaking sure that it's done smart so we don't
spend that noney again, 'cause the noney wll not
keep coming, | understand that. Site assessnents
bei ng accurate -- this idea of closing 50 cases by
June is just mnd boggling, there's no way that
nunber can be sufficient; hopefully that will be
changed trenendously. And the tinme bonbs of the
property tax and the flood i nsurance has to be
considered and I think that was all ny points. Sorry
to take over tine.

CHAI RPERSON TREYGER:  Thank you for
reppi ng Red Hook very effectively. Thank you very
much.

TIM G LLMAN:  Yeah.

DAVID LEWS: Good afternoon; I'd like to
thank all the council nenbers for giving us this
opportunity to provide an insight about what's going
on, the real things that are going on in our
community. M nane is David Lewis; |'m Project
Director for the Canarsie Recovery Coalition. W
were established in response to Superstorm Sandy and
our main mssion has been to help Canarsie residents
with their unnet needs, help them address these needs

that still have not been net.
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Canarsie, | wanna give you an idea of
what our community consists of. W're surrounded by
three bodies of water and we were devastated by
Sandy, but unfortunately we were heavily ignored in
Canarsie. A lot of our residents were able to gather
together and to help their neighbors, especially
after the storm One of the nmjor issues that we
had, based on the information that | received froma
deputy chief fromthe Cert teamthat is in Canarsie,
is that when Canarsie was in trouble, when Sandy hit,
OEM acti vated Canarsie, but activated Canarsie Cert
teamto | eave the community and hel p anot her
community, when in fact we needed assistance, so it
was very tragic. In regards to Build it Back, our
resi dents have been di scouraged, annoyed and
frustrated, and based on ny interaction with
residents, the attrition rates are strongly
correlated with their ill sentinments for Build it
Back. They've been frustrated with the nultiple
requests to resend forns, inconme statenents and
verification docunents. O her residents have
di scovered that they also have multiple profiles with
Build it Back; they have received calls from

different Build it Back representatives asking them
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to provide information but then they're realizing
that these representatives are asking for either the
same thing or different forns and so one of the
residents actually that | had a conversation with
informed nme that she was actually told that she had
mul tiple profiles, and so she had asked, when she was
asked to provide docunents, she told themthat they
shoul d check her other profile to nake sure that they
had the informati on and i ndeed, when they checked
that profile they did have the information that they
wer e | ooking for.

Al'l of our residents are contributing
menbers of our conmmunity, whether they speak Engli sh,
Haiti an, Creol e, Spanish, Chinese or any other
| anguage, they do deserve better. And in addition,
we have a huge undocunented popul ation in Canarsie
and al t hough they are undocunented, it wasn't their
fault that Sandy hit and they do need assi stance and
they need a place to live. Many flyers for Build it
Back are used and are distributed in different
| anguages; unfortunately though, since the onset of
t hese application fornms, many of themdid not have
the application fornms in the |anguages that were

needed for our community. So because of this, many
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of them could not apply and many of them did not even
know about Build it Back

Many of residents were eligible for SBA
| oans but they declined to accept it because they
could not afford to pay it. Now we do not believe
that they are to be at fault for taking good judgnent
and not taking a |loan that they couldn't pay back,
but unfortunately as a result of this decision they
find thenselves ineligible for Build it Back or Build
it Back support. W have honeowner who have been
advised to elevator their honmes, but if anybody is
aware of the hone structure in Canarsie, nost of our
honmes actually are either attached or sem -attached
and because of this it becomes increasingly difficult
to create a strategy to elevate the hones. Housing
stock has decreased in Canarsie; homeowners that
heavily relied on rental inconme to pay their
nort gages, because their basenents or first-floor
apartnents were inpacted, they are no |longer able to
rent out these properties and because of this they're
unable to take care of their nortgage.

According to one of our housing partners,
NHS, foreclosures prior to Sandy in Canarsie was

about 1600 [bell] and after Sandy it went up to about
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3,000 and that's the highest rate in all of New York
Cty. So this could help you i magi ne what ki nd of
i ssue that Canarsie is facing with and when it cones
to making sure that their hones are repaired or
paying their nortgage, these residents are really
facing difficult challenges.

Maj or issues that we're finding is that
there are a |l ot of sinkholes in Canarsie, sewer
i ssues and we al so have a | ot of backup. Wen the
water came into Canarsie, a lot of the water did not
come fromonly the basins, but there was a contrafl ow
of water that canme through the sewer systeminto the
honmes whi ch caused a | ot of damage. A lot of our
residents are also facing nental health issues and
physi cal ail nents because of the nold, a |ot of them..
we' ve seen an increase of asthma in Canarsie and
there's also stress induced by the disaster,
especially in our youth. W would Iike to see that
when Build it Back starts rolling out funding that
hones that are being repaired, especially for those
accessi bl e and functional needs are nade accessible
to themand that they're not going to be facing

consequences or having difficulty finding funding to
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make sure that these homes can be accessible for
t hem

Qur suggestions would be to one, expedite
the process; I1'd also like to echo Council nman
Treyger's suggestion in that working with community
organi zations to make sure that residents will be
informed as to what's going on with the Build it Back
process, but to also help with the pronotion.
Because of our collaboration with Andrew O son, we
hel ped see a huge increase for Build it Back
applications in Canarsie, but even though covering
90, 000 residents we definitely need a | ot nore
support fromthe Build it Back team W'd like to
al so see the reopening of the program giving
honeowners an opportunity to apply, we'd like to see
this outreach in different | anguages based on the
denogr aphi cs of our community. And the |ast thing
that | would like to say is that perhaps, Mss
Pet erson, you can think about perhaps having a
recovery coordinator in each borough to make sure
t hat sonebody can inpl enment what your strategies are
going to be for Build it Back. Thank you so nuch for

t he opportunity.
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CHAI RPERSON TREYGER:  Thank you for very
informative, powerful testimony. | think Chair
Ri chards had a conment to nake.

CO CHAIR RI CHARDS: Yeah. Just wanted
to...oh as the Chair of Environnental Protection, I'm
certainly going to be working very closely with DEP
and actual ly hol ding hearings on the sinkhole
situation and infrastructure in general; | knowit's
sonet hi ng Jumaane and Mark will certainly be working
with me on as we nove forward. Just a coment, |
just wanted to nmake a statenent to M ss Peterson
who's here. Matthew Dunbar conmes from Habitat for
Humani ty, who's done sone great work, | actually had
fun trying to assimulate [sic] a house with himthis
summer and you know, | don't think I was as
successful as they were, but just wanna put out there
that, you know I think I nentioned sonething earlier
interns of if the city does not get the FEMA noney
that we believe will make famlies whole, certainly
working with groups like Habitat is certainly
sonet hi ng we shoul d keep on the table, and
especially, and Carl os Menchaca may agree with this,
as the immgration chair, for people who don't have

| egal status, and I think that's sonething we can do
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wi th the philanthropic conmunity, certainly we should
be working with the Mayor's Fund to Advance New York
or whatever it's called, to work with Habitat,
because that nmay be one way to cut around the
bureaucracy that, you know obviously the bureaucracy
we face from FEMA on federal funds, so just a
suggestion in terns of inmgrant communities and al so
to those priorities 2 and 3's who may not see help,
you know if we don't receive the other tranche of
nmoney or if we run out, | think is sonething that we
shoul d | ook at.

CHAI RPERSON TREYGER:  Thank you Chair
Richards. Chair WIIians.

CO CHAIR WLLIAMS: Thank you for all the
testinony. |In particular | get nore disgusted every
time | hear about Canarsie. | didn't realize that
the Cert teamwas activated to go to another
nei ghbor hood and M ss Peterson, this is one of the
communi ti es that have been thoroughly ignored, as far
as |'mconcerned, as far as Sandy recovery; when I
was there weeks and nonths after there just was no
government fol ks besides the elected officials in the
area, working with them And I hope, if you don't

have his information, you get his information after
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so we can nake sure that connection is done. He
seens to have sone nunbers about foreclosures; if you
do, can you provide that to Mss Peterson, and if you
can provide that to the conmttee, 'cause |I'mvery
interested in any forecl osures that canme about
because of Sandy? Also, | think what | was told in a
hearing was that if sonmeone's SBA | oan was decl i ned
that they are in fact able to get Build it Back
noney, so | think that's a recent change, so you may
wanna | et people know that if they're declined...it
was...if they're declined...it doesn't matter who
declined it, SBA or the person, so if the person
declined it, they can still apply for Build it Back.
This is, as | said, is not ny district, but it's a
nei ghbor hood and a | ot of people were concerned and
it was abhorrent that they were just left off of
everything and so they were fending for thensel ves;
hopefully that will stop. Thank you.

CHAI RPERSON TREYGER:  Thank you Chair
WIllianms. Council Menber Carlos Menchaca has a
questi on.

COUNCI L MEMBER MENCHACA: Yes, thank you
Chairs and thanks Timfor com ng and representing Red

Hook and | know there are a ot of folks that are
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still struggling out there and your case is | think

i ndi cative of sone of the bigger issues. | wanted to
just get a better sense on two pieces, one of 'em was
t he appeal process and | know we along with Nydia

Vel azquez' office have been working with you, but
really trying to understand, this is now your second
appeal process and if you have any insight as to what
we'd like to hear on how to i nprove that appea
process woul d be great specifically from soneone
that's gone through that.

TIMGLLMAN. Right. Well | was actually
directed, following ny first options neeting, to work
with the New York Legal Assistance G oup which was to
provide help, one, with the renoval of the SBA | oan,
which we were told not to take, and two, was to work
W th ny insurance settlenent to find out how nmuch of
t he...because the insurance settlenent...l| was given
t he maxi mum benefit, but ny danage like far, far
exceeded what the insurance would cover, so all of
t he ot her expenses that the insurance conpany was
supposed to be covering, such as our contents, our
| oss of rent; we had a rental unit that was
destroyed, our...all of the other expenses, they were

able to actually take down that amount so that we
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coul d have sonme conpensation fromthe insurance to go
to that and not all of it to go to the Build it Back
program this is extrenely inportant for people who
got insurance settlenents that had taken into
consideration all of the expenses that the insurance
i s supposed to cover, not just the rebuilding of
their honmes, because the insurance is al so supposed
to help you replace all the stuff that you lost. So
that's very inportant as well.

The appeal s process, unfortunately they
told nme that they would al so get us a new i nspection
of the house, the New York Legal Assistance G oup;
that did not happen, so | had waited for themto do
it and I now am appealing in order to have a new site
assessnment. However, |I'mnot optimstic about the
val ue of the damage that they will assess because
they got it so wong before and | haven't had any
luck with themrealizing that we are substantially
damaged property.

The fornms | know have been inproved for
t he appeal process, the request for review forns
whi ch people were filling out before were inconplete,
the F13 form which has al so been inproved; | think

both of these will help with the appeal s process.
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And | don't know if there are other factor, other
guestions that | can clarify on that.

COUNCI L MEMBER MENCHACA: Well is there
anything that we can learn that can change the appeal
process after going through it; is there anything
that you can be in particular...[crosstal K]

TIM G LLMAN.  Yeah, there...a couple of
things. One, | think that for sure the site assessor
shoul d be infornmed about the work that has been done
by the honmeowner and the work that needs to be done
and a | ot of that has been assessed by the
prof essi onal s that we've engaged -- engineers, the
architects -- we were not told to have these people
present at the assessnment; they were not famliar
wi th our paperwork, they | ooked at work that was
conpl eted and they never recorded it as work that had
been done or work that needed to be done, and | spoke
to themat the tine, so | think that the...and I don't
know who was actually enploying the site assessors,
but it seenmed to me that the site assessors were not
wor ki ng even as beneficially on our behalf as our
i nsurance assessors were, which is conpletely
counter-1logical, because the insurance people have a

vested interest in not giving you a settlenent and
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their estimates were way, way, way beyond what the
Build it Back assessors are, so | think that there's
some kind of issue there. And one additional point
that | had thought of during the course of today is
that the transfer noney, the noney that we are being
asked to commt to the program we have not been

al lowed to touch our buildings since the end of

Cct ober, because if we do, any noney that we spend
will not be reinbursed and any inprovenents that we
made will be actually counted off against the award
fromBuild it Back, so we've been told to stop work,
so it's been five nonths of no work. |[If the transfer
noney i s acknow edged when we conpl ete our options
neeting, maybe we coul d use sone of that noney to
start to make sone repairs, because we know that the
tinmeline is extrenely long. W have an open buil ding
permt right nowthat allowed us to do a |ot of the
masonry work in our house, but we cannot..we're
supposed to close those permts and not do any work
and | know that the process to start building with
Build it Back is gonna be very |long and drawn out
with the Departnent of Buildings, so if we have

al | ocated noney that we're supposed to be

transferring into the program maybe we coul d use
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that to make repairs until the full Build it Back
process starts.

COUNCI L MEMBER MENCHACA: How nmuch were
t hey asking for the...[crosstal k]

TIM G LLMAN:  $100, 000, which I"Il have
to borrow.

COUNCI L MEMBER MENCHACA:  Wow. Ckay.
And can you further define a little bit nore what
this transfer noney is that they're requiring you to...

TIM A LLMAN:.  The transfer noney is
essentially, when they | ook at what you got from your
i nsurance conpany or from any ot her source, and |
don't know what other sources that woul d be; possibly
peopl e got FEMA noney; we didn't, that noney is the
noney that you' re expected to contribute to the
overal |l budget that Build it Back will be paying out.
It used to be that you had to give it at the tine of
t he options neeting, which to ne neant | was gonna
have to give them $100,000 that | was borrow ng and
then wait an indeterm nate amount of tinme until |
woul d actually start to have that noney, which would
then be paid back to the contractors. So that was
one of the things that | couldn't agree with at the

end of ny options neeting. So that noney, when we do
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agree on what the final anmount is, we were told
today, we'd be able to use it to offset sone housing
costs, because we're going to have a place to live
when the house is being rebuilt or elevated or
whatever it is that's going to be done, but also
there m ght be additional noney that could be used to
do sone repairs to continue the repairs that we
started and can't conpl ete now because we're past the
deadline of the HUD cutoff date for reinbursenent.

COUNCI L MEMBER MENCHACA: Great. Thank
you so nuch for lighting up a really, | think...at the
granul e | evel, [background conment] but also | think
what m ght be inpacting a lot nore famlies too.

TIM A LLMAN:  And | woul d hope that our
case woul d hel p other people as well.

COUNCI L MEMBER MENCHACA: G eat. Thank
you, Tim

CHAI RPERSON TREYGER: | think, M.
G Il man, you further crystallized the point about not
just a case nanager for the people going through the
application hardships, but certainly once work does
begi n happening to have an ongoi ng advocat e wor ki ng
for you, making sure that things are happening on a

timely manner, things are happening to the
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satisfaction of you, your fam |y and that everything
is in conpliance with codes so there's no surprises
afterwards, so you're not hit with a violation in the
future saying well this wasn't up to code. That is
the concern that |'ve been...you know right now, this
hearing nostly dealt with people who are frustrated
with the application process; | inmagine sone nonths
fromnow we'll be dealing with issues with regards to
the building issues or...so | really thank you for
hamreri ng hone that point, that we need an ongoi ng
advocate to deal with not just the application
process but al so once building work starts and |
really thank you for that.

TIM G LLMAN:  And the question is | think
wi th...people's houses that are not going to be
el evated are still going to want to nmake the houses
as resilient as possible. R ght now NFIP is not
gi ving us discounts on our insurance rate if we're
not elevated, but just froma recovery standpoint, if
we don't nove our systens upstairs, up into the
second floor, for exanple, way above the DFE, we're
going to be hit all over again. To do that with just
a contractor, wthout sonebody, you're basically

going to be living with your boiler, your water
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heater, your neters up in your |iving space, and so
that's a consideration that we need to have design
prof essi onal s that are gonna take these changes, this
new code and put it into effect; the contractors are
not gonna know this stuff.

CHAI RPERSON TREYGER: Right. And I...
definitely there are sone parts of the city where |
question how they' Il el evate.

TIM G LLMAN: Wl |l put an additiona
story on is what they're tal king about.

CHAI RPERSON TREYGER: Ri ght .

TIM G LLMAN:  And in ny nei ghborhood
structurally that is going to be very difficult.
Since we've had to rebuild nost our house because of
the wall collapses, our engineer is telling us
there's a good chance we can put a fourth story on,
but a ot of houses in the neighborhood are not going
to be able to do that.

CHAI RPERSON TREYGER: Ri ght.

TIM G LLMAN:  One of the things that we
said is if we are not going to be given the option to
el evate we are actually going to nove...I'l| nobve ny
famly down to the ground floor and nove the rental

unit up to the top floor, because then if we are
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fl ooded, at least...|'m gonna have to deal with the
probl emregardl ess, but | can't go through | osing ny
rental incone for another two years if this happens
again. Sone of the considerations that people have
to take in when they're doing the rebuilding.

CHAI RPERSON TREYGER: Wow. Al right.
Thank you for sharing, that's very...l nean that's
financial resiliency that...[crosstalKk]

TIM G LLMAN:  Long-term

CHAI RPERSON TREYGER: | ong-term
absolutely. Thank you. And | think Chair WIIlians
has a questi on.

CO CHAIR WLLIAMS: Sure, thank you
Just a couple nore...1 wanna nake sure to point out
with Canarsie, there's definitely a | anguage issue,
so if anything is not put out, particularly in Creole
is one of the | anguages there, nay not be able to get
there properly. There also is a |ot of undocunented
| think was nmentioned, so | think LISC will be good,
if they're not out there already. But | did want to...
oh the storage was an issue for ne and | think you
said that storage wasn't covered; that to ne seened
to be a problem if he's being forced to keep storage

on a place that he can't keep storage, | don't know
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the truth of that, if we could find out, that will be
sonmet hing I wanna know about. And al so...sonebody
nmenti oned sonet hing about work; I'mtrying to
renmenber what it was...l can't renenber. Ckay. Thank
you. Thank you so nuch for your stories and | know
that we...l nmean I'mjust...if we're gonna say that
everybody needs to get help, |I'mjust concerned that
we don't have the noney to give everyone help and |
know we said that | believe we should prioritize the
people for the | owest inconme, but we have to nake
sure those other tranches are available as well and |
don't know that it's there and so | don't know what
we're telling the people who don't neet that first
priority if we're telling themwe're gonna find the
noney or are we gonna tell 'em..the governnent
shouldn't be in the process of lying to fol ks, but
t hank you.

CHAI RPERSON TREYGER: Yeah, | nean | took
Sat urday's press conference where the Senator and
other officials nentioned that they will cut all the
red tape necessary to get nonies for all properties
regardl ess of incone |level and to definitely nove up
the honmes that were substantially or conpletely w ped

away regardl ess of inconme |evel. There is supposed
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to be a third tranche, a third bucket of noney that's
on the way; it's unclear what that amount wll| be,
but that's why we need to get clarity fromthe
adm ni stration to know what are the needs and if we
hopeful Iy reopen the program first of all expedite
those who applied, but if we reopen the program do a
much better job of outreach to the diverse
communities of our city. And | definitely wanna be a
part of the outreach plan because to work...obvi ously
if you heard one thing today over and over again, the
| ocal officials are the ones who really becone the de
factor case nanagers, our offices becone the
makeshi ft case nanagenent offices, to work with us on
that outreach plan and we'll get you to the right
groups and right local ethnic nedia and so forth. So
| think that this will require unprecedented
cooperation that you will have fromthe council |eve
that we need conmitnent fromthe adm nistration
| evel .

COCHAIR WLLIAMS: [I'msorry, | renenber
t he... Soneone sai d sonet hi ng about not being able to...
if you start...they wanted you to stop work?

TI'M G LLMAN: Yes, we were...
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CO CHAIR WLLIAMS: which is sonething
was trying to get at through one of ny lines of
questioning, if work was already done. |'m concerned
if people are being told not to do any work and
they' re not getting work, so | know that M ss
Peterson's no |onger here, but M. Chair, 1'd like to
find out because ny line of questioning was trying to
get at that, if they're doing work are they gonna get
rei mbursed. | thought | was hearing that yes, as
long as the work are started...[interpose]

TIM G LLMAN:  No.

CO CHAIR WLLI AMS: before the 29th.

TIM A LLMAN:  No.

CO CHAIR WLLIAMS: So that sounds I|ike
to be a conplete contradiction to what's being said
here, so |...[crosstal K]

TIM G LLMAN.  When | submitted nmy F13
form during ny second options neeting the F13 form
is the new formthat accounts for everything that you
have spent, it didn't even matter if you' d done the
wor k before, if sonebody had invoiced you after the
29t h of Cctober, those costs were taken off.

CO- CHAIR WLLI AMS:  So...
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TIMGALLMAN:. So | had, literally, late
bills fromcontractors that | paid in good faith to
the contractors after the 29th of Cctober; | was
penal i zed for that.

CO CHAIR WLLIAMS: W need to find out
about that.

CHAI RPERSON TREYGER:  Absol utely. In
addition, are we dealing with these arbitrary
deadlines that...[interpose]

TIM @ LLMAN:  These are HUD deadl i nes.

CHAI RPERSON TREYGER:  Yeah and you know,
but HUD needs to be flexible here, because nunber
one, they have to recognize that we didn't have our
act in order in the city last year and because there
was a problemin the information-gathering stage,
these arbitrary deadlines ignored the realities on
the ground and many people were just not well -
inforned or prepared to deal with this |evel of
bur eaucr acy.

TIM A LLMAN:  Many peopl e woul d conti nue
to be doing work right nowif this weren't the case,
if they knew that they could continue to docunent
t heir expenses they woul d be working on their houses

and they've stopped. Another thing that several of
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t he homeowners have brought up here that's extrenely
inportant is that all of us are paying all of our
utility bills, our insurance and our nortgages on our
hones; DEP will not stop billing you for water; ny
house is enpty, I"mon mninmal usage; |'mstill
getting a bill for $800 a year that | have to pay on
ny water bill. [I'mstill getting my ConEd bills;
it's $60 a nonth and there's nobody in the house,
it's enpty. M tax bill is going up and again, the
house is enpty, |I'mnot occupying it. Doesn't seem
fair that the city should be expecting us to maintain
all of our utilities at the sanme anpbunt when they're
enpty houses and we don't know how rmuch | onger

they' re going to be enpty.

CO CHAIR WLLIAMS: Thank you. The | ast
thing I wanna nention, particularly in Canarsie, but
anyway, | know there's people who nay not have
applied who didn't know, if you can get a l|ist of
t hose nanes, because | know we spoke about it
earlier, but ny assessnent is we probably do need to
reopen this and I'd | ove to know how nmany peopl e out
there woul d benefit because they did not know,
perhaps it wasn't translated, perhaps it wasn't

comuni cated properly, so any information for anybody
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woul d please just...to nmy office or to the chair or to
whomever in the city council so we can have a good
list of folks who would benefit fromthis.

DAVID LEWS: Definitely. And we've been
Counci | man Mai sel on that post-Sandy survey and so
that will be instrunmental and in fact |'mgetting
that information out to you and we're also holding a
huge resource event next Mnday, inviting al
Canarsie residents to informthem about all the
resources that is out there. | think if I can touch
on one thing, | think the mgjor issue that our
residents are not gaining access i s because they
don't have a connection to a disaster case manager.
A lot of themdon't know what a di saster case nanager
is and a disaster case nmanager is a person that wll
connect themto the resources that they need, whether
it be rental assistance, whether it be just getting
furniture, maybe they need sone nental health
assi stance, whatever issue that they're going
t hrough, that disaster case nanager will be the
person to help triage those issues and get themin
the direction that they need. | know we've all been
working in this disaster recovery and we've becone

somewhat of an expert because of what Sandy forced us
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to learn, but we wanna nake sure that we have the
right connections, that we're collaborating wth each
other, we're inclusive and we're as transparent as
possi bl e as we can be. Thank you.

CO CHAIR WLLIAMS: Thank you. Counci
Menmber Maisel did nention that. | have to step out,
| apol ogize. | wanna thank Council Menber R chards
and particularly Council Menber Treyger who's given
such | eadership to this issue working with us to have
thi s hearing.

CHAI RPERSON TREYGER:  Thank you Chair
Wllianms, this is great, this is a partnership; we're
in this together, we have sone great |eaders here in
t he council who have been really very vocal and
active on this. And | think again, you just further
reinforced the point. There is so nmuch information
here that was just not shared and turn keyed and
unfortunately it was not turn keyed in a tinely
manner and peopl e are paying the price of that right
now. But | would like to recognize the vol unteer
groups, the organizations, the houses or worship, the
| ocal groups that really were...they were the first
responders, along with, of course, the police

department, the fire departnment, energency personnel,
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no question, but many of the volunteer groups, they
were out there first and forenbpst and | just wanna
public thank you and conmend you...[i nterpose]

[ background coment] sure.

M CHAEL TAYLOR  Sure, | just wanted to
just bring up one point, there's a |ot of these
groups and |ike sonme of the council nenbers pointed
out, they were on the ground, they're connected,
they' re networked in, but nost of themdid not
receive any type of grants or any type of funding to
help themnot only deal with their own issues of
rebuilding or to really even deal with the issues of
hel pi ng the people and |I've seen that in many, many
communi ties, from Coney Island to Sheepshead Bay,
Gerritsen Beach, also in the Rockaways, and it really
is a shane and it's sonething that | hope sonewhere
in the future they have those mni macro grants to
hel p these different organizations that are normally
out there hel pi ng people. And thank you again for
giving us the opportunity to speak today.

CHAI RPERSON TREYGER:  Yes, absol utely.
And | think that that goes to the issue of
prequal i fying and precontracting these groups so in

t he event of enmergency again we know who to turn to
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i mredi ately and they can get reinbursed for their
services, which they provide. That's a very, very
good point, well taken. And | thank the panel very
much for your powerful testinony today. Thank you
very nuch

Next we'll call up Susannah Dyen, Andrea
Sanson, Lorianne [phonetic] Dechio [phonetic], John
Dougl as and Roger Gendrum [ phonetic].

MALE VO CE: He left, Roger left.

CHAI RPERSON TREYGER:  Roger | eft.
[ background comments] Okay. |If you could pl ease
rai se your right hand. Do you swear or affirmto the
truth, the whole truth and nothing but the truth
before our committees today? Thank you. Begin this
way, please. Oh just meke sure the mc's on and
you're speaking into the mc

ANDREA SAMSON: My nanme is Andrea Sanson
| live in Red Hook. | have a prepared statenent, but
" mnot gonna read it. You guys have been asking al
the right questions and this was long in com ng, but
we're so grateful that it's finally happening.

Yes, in terns of advocacy, the advocacy
piece, that is the mssing Iink; had we had that

functioning throughout, thing would ve been very
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different. Also, if FEMA had paid out the $250, 000
full payout, so everything kinda starts with FEMA and
NFI P and the insurance conpani es and the nortgagi ngs,
but. Regarding the prioritization piece, | think
we' ve heard a fair anmount of testinony that we were
told originally it was either income or anmount of
damage, right, but now we've been told otherw se and
now we're being told that the prioritization system
is going to be revanped sonehow. What fol ks will
need to know...first of all, it was as though that was
a fail to conplete. | asked over and over again
about prioritization...sorry, there's nothing we can
do about it, it's just the way it is. So that anount
of conpl acency with sonething that was so very w ong,
it was so glaringly wong, but nobody wanted to touch
it.

CHAI RPERSON TREYGER:  Sorry, your | ast
nane again, just so I'mclear.

ANDREA SAMSON:  Sanson.

CHAI RPERSON TREYGER:  Sanson.

ANDREA SAMSON: S a ms o0 n.

CHAI RPERSON TREYGER: Thank you; |

appreciate it.
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ANDREA SAMSON: So ny question is then
regarding the prioritization categorization, if it's
gonna be fixed, when is it gonna be fixed, because
there are 2 and 3's who need this information now.
They' ve been given absolutely no information and we
need a real sense of what the differences are. 1Is it
gonna take another action plan; do we have to |like go
t hrough that whol e process again or is there gonna be
some ki nda fast tracking, because people really need
better information?

The rei nbursenent piece, if sonehow that
can be addressed, 'cause it's insane to expect people
to not continue to work on their hones...nmany peopl e
were not told that there was this arbitrary deadline
so they have continued to work on their hones, so
that's hugely significant because in effect, people
have been incentivized to not fix their houses.

| had five headings, so we've covered the
prioritization one, the |lack of counsel one | think
has been pretty nmuch testified to. The assessnent
piece is huge, Tim G| I man covered that beautifully.
Wrk in progress, reinbursenent stipulations...yeah,
you guys have covered that. You' ve done a really

great job.
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I wanna focus if |I can on the Departnent
of Buildings. The Departnment of Buildings is not
educated regardi ng the Appendix G they get cursory
training, they often tines are not famliar with...
it's just on paper, it's very abstract to them
have | earned that there are recent amendnents to the
Appendi x G that are gonna be put in place but they're
del ayi ng the Departnent of Buildings training, so
they' re gonna be flying by the seat of their pants
yet again. The Departnent of Buildings is..there was
al so the free Sandy consult post damage and we were
led to believe that that consultation would kind of
shepherd us through the process of filing, but it
didn'"t; there needs to be a continuation [bell] of
the free Sandy consult. Thank you.

CHAI RPERSON TREYGER: Thank you very
much.

JOHN DOUGLAS: Good afternoon. My nane
i s John Douglas, | am President of Gerritsen Beach
Cares, an organi zation, nonprofit 505(c)(3) that's
based in Gerritsen Beach. 1'd like to thank the
chairs for the opportunity to speak today, thank you

so nmuch for giving voice to so many peopl e that
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haven't had a voice and need to have a voice and tell
you what's really going on

We have approximately 1800 hones in
Gerritsen Beach, of those 1800 hones, 800 were
severely inpacted; we are currently working, we have
a dat abase of 800 hones that we're working with right
now that we're case nanagi ng; we've been abl e through
grants from BCF and Robi n Hood and ot her foundations
t hat have given us grant noney and it hasn't been a
| ot, when you consider the noney that's out there,
we' ve received substantially under $1 nmillion, |
t hi nk somewhere in the area of $700, 000, but with
t hat noney we've been able to partner with other
groups, we've been partnering with Stephen Siller
Foundati on, Tunnel to Towers, who instigated a,
started a nold renedi ati on program nold was a very,
very big problemin Gerritsen Beach, because not only
of nmold incursion, but you al so had sewage and al
ot her kinds of contam nants and there was a | ot of
things for nold to grow on, once you have those
contam nants in the house, so they went house to
house that had people that needed nold renedi ati on;
it was done for free, it was a great program very

t horough, they were great partners. W partnered
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with Newark Cares, who did denmolition of a house,

ri pping out what needed to be ripped out before it
needed to be replaced. They also did sonme nold
remediation. HEART. 9/11, who cane and did sone
rebuil ding for us were able to secure building
supplies, 2 x 4's, plywod, insulation, sheetrock
and they were able to go into the hones and do those
basic repairs to kinda shelter people in place and
get them back so that the house woul d be sonmewhat
functional. W had an appliance program we were
able to get sone donations and di scounted appliances
to help those people that |ost their kitchens, nobody
had kitchens, they couldn't cook, so we were able to
help them But there's still a |ot of need down
there. | don't think that the Build it Back program
is really looking at each case individually in a
holistic and in a heartfelt manner that, you know
these are real people here that really need hel p.
Have many fam lies that are being noved frompriority
1 to priority 2 sinply because they're getting
overtime and it has put themover the AM. Now
overtine can be renoved at any tinme at the conpany's
di scretion, it's not incone, it's tenporary noney

that's there, so | don't believe that overtine noney
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shoul d be counted as noney towards their AM. So |'m
afraid that these people are not gonna get the help,
they were prom sed the hel p that they were nunber 1
priority, now they' re nunber 2 because of that. Like
| say, the tenporary overtinme that fol ks are earning
right now actually is going to help to pay for..we

have i nstances of people that are paying rent, in

addition to that they're still paying a nortgage,
they're still paying water, they're still paying
el ection, they're still paying insurance on hones 17

nonths later that they can't live in and | don't
think they should be penalized for that. So that's
something | think that really needs to be revisited
how they qualify for this program and the noney that
t hey' re maki ng and how that applies to how that
programis gonna help them So that's sone of the
questions you know and the other questionis, we're a
501(c) (3) organization, we have one full-tinme

enpl oyee who's our executive director and the rest of
us are all volunteers and part-tine vol unteers,

' cause nost of us have full-tinme jobs or part-tinme
jobs. W're able to create a database, we're able to
work with all these people, work with all these

organi zations to help and yet here's an organi zation
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that has taken in $3.2 billion, has 70 enpl oyees
already [bell] and zero has been done. Were is the
organi zati on?

CHAI RPERSON TREYGER: That's the
guestion. Thank you very nuch. Yes.

LORI ANNE DECI ONE: Good norni ng and t hank
you for inviting ne to speak about ny experience with
the Build it Back programthus far. M nane is
Lorianne DeC one; | live in Gerritsen Beach, Brooklyn
wi th my husband and daughter. On October 29th, 2012
our |ivelihood was severely inpacted by Superstorm
Sandy. At approxinmately 7:00 p.m that night the
storm surge fl ooded and destroyed t he basenent and
first floor of our home which contained our kitchen
and living room As the water breached the first
fl oor we grabbed our pets and anything el se we coul d
and ran up to the second flood to wait it out. It
was w thout a doubt the scariest night of our lives,
even today, 17 nonths after the storm out basenent
and first floor remain unusable, conpleted gutted
wWith no heat, insulation or appliances. W are
living out of two bedroons and a bat hroom on the
second fl oor and have been for 17 nonths. W have

fl ood insurance, but did not receive nearly enough to
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fix everything. W applied for FEMA but were denied
because we have flood insurance, except for the two
nont hs rent that they gave everyone standard.

We first nmet with Build it Back on August
2nd, 2013, we had applied on the first date, June
1st, when it first opened up at the center in Breezy
Point. W brought all the paperwork we were asked to
bring and filled everything out accordingly. W
brought copies of our passports the follow ng norning
and was told that our file was conplete and we shoul d
contacted in six to eight weeks to schedul e an
assessnment. In md Cctober 2013 | attended a town
hal | neeting hosted by Senator Marty Gol den who
represents Gerritsen Beach. At that tine we were
told about the priority levels within the Build it
Back program | inquired as to what priority |evel
we were assigned; a few days later | received a cal
informng ne that | was priority 3, the |owest |evel.
When | asked why | was told it was due to our incone.
My husband is a police office, I"'ma md-I|evel
manager at a law firm Qur daughter is in college
full-time and we |ive paycheck to paycheck. G ven
t hat we have been told we have to el evate our house

six to seven feet or face exorbitant insurance bills,
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we hired a contractor to el evate, paying $20,000 as a
down paynent, the full contract is for al nost

$65, 000. To date nothing has been done because the
contractor is still having trouble securing the
permts fromthe Departnment of Buil dings.

In early Decenber 2013 we received a cal
that further paperwork and signatures were required
and we needed to go back to the Build it Back center,
which we did no Decenber 7th. W again signed and
conpl eted everything given to us. | asked at that
time if our priority level had changed and was told
we were now in priority 1. | told ny husband to put
the contractor on hold because if we were priority 1
we should wait for Build it Back to do the work. On
January 20th, 2014 | received a voicemail fromBuild
it Back requesting | call to schedule the assessnent.
| called back every day for two weeks, at |east once
to two tines a day, sonmetines three and |eft
voi cemai | s each tine; | never received a call back
Approximately two weeks later | received a letter in
the mail dated January 22nd, 2014 stating we needed
to provide several docunents that we had al ready
provi ded, nost twi ce before. | called Senator

CGol den's office and expl ained the situation. Build
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it Back called nme three days later stating |
under stand you have a question about your priority.
| explained | didn't have a question about priority,
we are priority 1, the issue is | was left a nessage
to schedul e the assessnment but no one has returned ny
calls and now I've received a letter saying they need
nore information that we already provided. The
person | spoke with informed ne we were now back to
priority 3, again due to our incone, and that
priority levels can change and the call was likely a
m stake. | asked ny husband to engage the contractor
agai n because at priority 3 our understanding is we
wi |l never get any help. After all this tinme we
cannot keep living like this, however we cannot
afford to pay nortgage and i nsurance and utilities on
a house we can't live in while paying rent for an
apartnment. W are stuck between the preverbal rock
and hard pl ace.

On March 12th | received a call from
Build it Back to schedul e nmy assessnent which was
done on March 19th. | was told the assessnent woul d
t ake anywhere fromtwo to three hours so | took a day
off fromwork. They arrived at 8:00 a.m and were

done by 8:25 a.m [bell] | had been told that they
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woul d have to wal k around the entire property, but
when | offered to open the side gates that lead to
the back so they could check, | was told it wasn't
necessary. | think the assessnent was not thorough
and | believe there should be nore comunication as
to when we reasonably can expect an options review
neeting to see what if any options we have.

W had accepted a $50,000 | oan fromthe
SBA prior to the Build it Back program being instated
because it | ooked |ike the only assistance we woul d
get. We now understand that this will be deducted
fromany funds Build it Back may deem we shoul d
receive. This doesn't seemfair, it's a loan, not a
grant. W have to pay it back with interest. Based
on what | have heard from speaking with Build it Back
representatives and fromthe website, Build it Back
cannot guarantee funding for priority 2 or 3
applicants, construction conpleted after the danage
assessnment may put eligibility at risk and if we use
our own contractor, to whomwe have already given a
down paynent, while he secures the elevation permts,
it will automatically render us ineligible for the

program
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My husband and | are hard wor ki ng,
responsi bl e individuals, we carry both honeowners and
fl ood i nsurance for our property that we thought
woul d protect us in the event of a flood like this,
but it feels like we are being penalized for this
everywhere we turn. W pay our nortgage and bills on
time and have good credit, so we get denied for
addi tional assistance, instead it seens that we are
supposed to throw away everything we worked so hard
for all these years, use our credit cards or 401(k)
retirenents plans to pay for everything. At this
rate we will never be able to retire or get our heads
back above water. W're a mddle class famly; ny
husband has served at the city with the NYPD al nost
19 years and it looks like he will have put off
retirenent for at |east another 11 so we can try and
pay for this. Don't get me wong, everyone | have
dealt with at Build it Back has been very ni ce,
prof essi onal and conpassi onate, however, the people |
speak with are not the decision-nmakers. Every tine
we provide sonething a few nonths |ater we are asked
for sonmething else or the sanme things we provided. |
sinmply don't understand how soneone can determ ne we

are priority 3 before even com ng and assessi ng our
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situation, nor our living in a house where the first
two floors are gutted and we are living in the

bedr oons coul d be considered a priority 3. Al though
| fully understand the nagni tude of devastation to
the area and of the undertaking of this project, the
bureaucracy and red tape is ridiculous. It seens
that the programis made intentionally difficult so
people will give up, nove on and bury thensel ves in
debt so that bank or government can eventually cone
and take the house anyway and we'll still be left
wWth nothing. Never in a mllion years did we think
after all the precautions we had taken that we would
be in this position. Thank you for your tine.

CHAI RPERSON TREYGER:  Thank you.

[ appl ause]

SUSANNAH DYEN: Good afternoon. Thank
you Chai rperson Treyger and Chairperson Richards and
the rest of the Recovery and Resiliency Conmttee,
Housi ng and Buil di ngs Committee and Environnent al
Protection Committee for this opportunity to give
testinony today on this inportant topic. M nanme is
Susannah Dyen and | amthe Policy Coordinator for the
Al'liance for a Just Rebuilding. The Alliance for a

Just Rebuilding is a coalition of over 40
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organi zati ons, |abor unions, worker centers,
community, faith-based, environnmental, and policy
organi zati on and advocates for a just and equitable
short-termrecovery and long-termrebuilding in the
wake of Superstorm Sandy. Qur nenber organi zations
collectively represent sone of the nost vul nerable
New Yorkers in areas nost affected by Superstorm
Sandy across the five boroughs: |owinconme homeowners
and renters, public housing residents, day |aborers
and undocunent ed i nm grants.

As we've heard today, Build it Back has a
host of problens, but we believe that there are
solutions that can really get aid out in a tinely
manner .

We are strongly encouraged by the recent
announcenent of new | eadership for the Build it Back
program ny Mayor de Blasio. Al the new appointnents
have strong backgrounds in noving projects forward
with commitnents to creating good | ocal jobs. W
| ook forward to working with themin the future to
i nprove recovery and ensure long-termresiliency and
equitability for generations to cone. There were
five points that | was gonna make today, but |I'm

gonna focus nost on one, which is renters, which has
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been not tal ked about very nuch today. The other
points, just to get themout there: | agree that we
shoul d reopen Build it Back, we believe having a
strong outreach strategy with community-based

organi zations that have deep roots in the community
is the way to go to get folks into this program and
it's so vital that they do. W think that they
shoul d change the scale of Build it Back; instead of
doing a one to one -- one house per one house -- to
really think about blocks, particularly for sem -
attached row hones, the courts in Sheepshead Bay

whi ch are sort of neighborhood that you coul dn't
possi bly el evate one hone and not the other and that
really needs a nore conprehensive comunity pl anning.
And then, also that the funding should be used to
create good local famly-sustaining jobs; we've been
pl ayi ng...the section 3 requirenent generally results
in very few jobs and we've been advocating for the
city to inplenment a higher standard so instead of
sayi ng 30 percent of new hires to say 30 percent of
wages paid, which over the lifetinme of a project
woul d encourage not only hiring nore |ocal folks but

al so into higher positions within the project.
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But that all said, going to renters. So
we had a nunber of nenbers who had to unfortunately
| eave who were gonna tal k about their experience as a
renter, nost of the housing recovery prograns are for
honeowners, nost of the people that are inpacted by
Sandy were renters. The program TDAP, Tenporary
D saster Assistance Program there's supposed to be
about 600 vouchers, this grossly undercounts the
need, this was based on how nmany househol ds were
living in hotels at a certain period of tinme, there
was a whol e rash when the hotels...people were
di spl aced into hotels for a while after Sandy and
they were fairly routinely kicked out and pushed out
and shoved out in all these ways and ended up in
shel ter system ended up at, you know, three or four
households in a single apartnent; we have nenbers
that are living in people's sofas in living roons
because where el se are they gonna go.

So we think when reopening Build it Back
that al so nore noney should be put into TDAP to
really get at the need that renters have.

Addi tional Iy, Council person Menchaca nentioned this
about undocunmented inmgrants and their access to

TDAP. We believe actually that TDAP can be accessed
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by undocunented i mm grants because of the persona
responsibility and work opportunity reconciliation
act of 1996, it guarantees undocunmented inmm grants
access to short-termin kind non-cash energency
di saster relief. TDAP represents exactly this, it is
two years, it is short-termthat is legally allowed,
it is in kind not cash, the noney gets paid directly
to the landlord and it is because of a disaster, so
we strongly encourage the city council to work with
the administration to get that interpretation used;
it would not only hel p New Yorkers who don't have
clear immgration status, but it would be precedent-
setting for the rest of the nation and is [bell]
really the direction that the nation should be
novi ng.

Very quickly, also currently landlords if
t hey accept disaster aid to fix a rental unit there's
no requirenent that they keep those units affordable.
W feel that that's inadvertently going to cause
wi despread rent gauging. As a landlord there's
not hing stopping nme fromfixing it up and chargi ng
way nore noney, we've al ready see w despread rent
gaugi ng and we really are concerned that these

nei ghbor hoods which are sone of the |ast affordable
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nei ghbor hoods in New York will just disappear and
becone not affordable for working New Yorkers. Thank
you for your tine.

CHAI RPERSON TREYGER:  No, sure. Thank
you and I will say that we had the young | ady,
U iana, speak before who was a renter but the problem
that | saw was that she had no know edge of TDAP...

SUSANNAH DYEN: Yeah.

CHAI RPERSON TREYGER  and that has been
nmy biggest frustration with is that many peopl e had
no clue that that programapplied to them So
renters...believe me that is a very, very big
priority. In addition to the fact co-ops; | know
it's not renters, but FEMA denied them assistance
because they see them as corporations [background
comrent] because they don't understand how New Yor k
City, you know works differently from everywhere el se
in the country, but they were denied assistance and
many co-ops had no know edge that or they were
m sinforned that they were in fact eligible through
HPD to receive assistance. So renters, cooperative
shar ehol ders, nmany of these people and that to ne is
the urgency to reopen the programand to really do a

much better job of outreach and reaching all these
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di verse incone | evels and diverse comunities in
general. | absolutely share your frustration and
your concern about that and | think Chair Richards
had a coment to make.

CO CHAIR RICHARDS: Just wanted to say
t hank you guys, you guys have been amazi ng through...
fromday one when | was el ected you guys canme in, you
worked with us on the tracker and that bill passed,
so we just wanna certainly thank you for all your
hard work and al so your work on recovery and
certainly echo the inportance of local hiring and you
know, once again we are very interested as you know
and the tracker reflecting by zip code who's being
hired locally and that the city obviously works
closer to coordinate with NYCHA and ot her comunity-
based organi zations to really get the word out there
about local hiring opportunities because one thing
Sandy has provided us is an opportunity to obviously
work in comunities and with conmunities who' ve had
unenpl oynent issues in the past, so we | ook forward
to continuing the conversation and work with you.
Thank you

CHAI RPERSON TREYGER:  Yes and

definitely...l fully appreciate your organization's
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wor k and advocacy and again, it's a group |like yours
t hat shoul d' ve been involved fromthe governnent's
end fromday one and had we done that, nmany of these
fol ks here today woul d' ve been infornmed and cases
woul d' ve been followed up on an ongoi ng basis. And
just to sunmarize the points |I'm hearing here again
today fromthis panel is that there is a | ack of
clarity as far as how they noved your priority
statuses around and again there is no advocate

| ooki ng out for your interest, |ooking out for your
bottomline and that has been again further
reinforced and we now have a question | know from
Counci | Menber Carl os Menchaca.

COUNCI L MEMBER MENCHACA: Thank you
chairs again. And | just wanna first nake a conment
about this panel, it's really indicative of so nuch
of what we've heard today, starting with Andrea, as
someone who's on the ground in Red Hook, but not just
on the ground in Red Hook but dealing with cases and
friends fromall over the borough to our coalition
Susannah's representing ALIGN and all the fol ks that
are part of the coalition specifically with the
Al'liance for a Just Rebuilding. But what | keep on

hearing nore and nore is that we are recogni zing the
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dedi cation and the role of the folks on the ground
doing this work, you know we've been here what now,
si X, seven hours listening to you, you've been out
thee for 17 nonths doing this work and for us to not
do that over and over again we really do recognize
that dedication and that spirit that we see in Red
Hook for exanple and ot her nei ghborhoods that we've
heard about needs to stay alive and if any one of
these famlies and if we |lose these famlies we |ose
t hese communities, these are gonna be different
communities and this is how inportant and why this is
so inportant for us to rebuild in these |ocations and
to get this right.

So Andrea really, the question | have for
you is, is understanding the kind of counseling that
you were tal king about and I know you sped through
that testinony of yours. Tell nme alittle bit nore
about ...if we had the opportunity to give you
counseling of sone sort, what would it | ook like,
what would it have to be?

ANDREA SAVSON: Wl |l Council Menber
Treyger, is it Treyger? GCkay. Wat you' ve been
focusing on, and thank you for asking that question

Carlos, is every step of the way it's been an
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incredible learning curve, right fromday one. W
have a busi ness out of our hone; obviously our

busi ness was stalled, but I had to fight the

i nsurance so that was the first battle; that in
itself was an incredible learning curve. | did it
alone and in a vacuum |If we had had soneone there
to guide us through the process collectively, we
woul d' ve all not |earned in a vacuum we woul d' ve

| earned faster, that's one exanple. Because |I've had
time |'ve had the opportunity to help other people
and because, as you say Carlos, if they go there goes
the community, so what Build it Back has actually
basically been on a path toward creating is two
things: increased vulnerability and gentrification

si mul taneously. Houses are not getting rebuilt,
people will |ose their homes, wealthier people wll
come and get them That's the road map that Build it
Back has put in place thus far. [It's unbelievable
and that's why |I've been so active, because |'ve been
seeing that in very obvious and not so obvious ways
because it's been winter and we've been pretty

i solated, but that's what's happening; in a very
concrete way we are | osing, our communities are being

eaten away at and the nmandate is resiliency, but the
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Departnent of Buil dings, you know, you would think
that the Departnent of Buil dings would actually
facilitate this process. At every step of the way we
need gui dance, we need a dedi cated Departnent of
Bui Il di ngs |iai son, we need...you know there's been a
remar kabl e wonman at the OETPS, Catherine G egg, not
everyone can talk to her and bother her all the tine,
right, but we need that kind of interface, so that's
been nme and | try to | eave her al one, but we've
needed that information. And so |I've been naking a
pest of nyself, but | had to exist, | didn't wanna do
this but the role was not there. So you need people
li ke us everywhere constantly and it's gonna be an
ongoing thing and if | can just nake one other point,
the either or of elevating or not elevating, you
know, for an attached row house it can't be done,
right? It's creating a lot of panic and it m ght be
a nore nuanced solution, there mght be other

engi neering solutions out there. FEMA cane out with
a series of, what are they called, recovery

advi sories, the FEMA buil ding sciences are trying to
come up with alternative to just this either or of

el evating or not and we needed nore community

di al ogue, we all...all of the different boroughs, we
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need to tal k about what our situations are with
rebuil ding and how we can slowy but surely cone up
with solutions rather than just being terrified that
our flood insurance prem uns are gonna bankrupt us or
we're not gonna be able to go to our houses or we
have to el evate, but we can't physically el evate,
etc., etc. So it has to be kind of nore nethodica
process where we have nore opportunities for

di al ogue. We've been di senfranchi sed, we've had tons
of neetings, but nobody asks us and we're the ones

W th the answers, 'cause we've had to cone up with

t he sol utions.

COUNCI L MEMBER MENCHACA: So thank you
for that and ny final real coment is: | knhow we've
heard a nane over and over again, Andrew O son, and |
just wanna echo that nanme of course in the chanbers,
"cause | think he's gonna help a I ot of fol ks out
there. But one name | keep on hearing over and over
again fromthe Build it Back teans is your nane,
Andrea, so know that it's getting through and so it's
a good sign that you continue to bring...and really, |
think a lot of the fol ks that have testified today,

great ideas. So thank you for being here today.
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ANDREA SAMSON:  Thank you, thank you for
havi ng ne.

CHAI RPERSON TREYGER: Yes and |' m gonna
echo Andrew O son, he's been the go-to person, so we
need to sonehow duplicate Andrew O sons around...

[ crosstal k]

ANDREA SAMSON: Exactly. Yeah.

CHAI RPERSON TREYGER: Yes, | would
absolutely agree; | nean every case that's who |I work
with, with Andrew and he can't do it al one
physically. And | thank you all for your very
powerful testinony today. Thank you. Any other...I
think we're...So the next panel we'll call up...thank
you agai n...John Corey, | think we have here A New
Wrl d Contracting Conpany, Joseph Agrest, [background
coment] Roland Gorton and M chael Harbin. And just
to advise the panel in advance, tine...this hearing
has been runni ng sone hours, but it's inportant
because we have to hear this in order to nake better
deci sions noving forward; if we could just try to
keep at the tine limt in order to let the rest of
the panels speak and | truly appreciate everyone's
patience here today, it's been remarkable and I do

acknowl edge that M ss Peterson is still here with her
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teamand | appreciate that as well. Thank you. On,
I"'msorry. So we have two people that are not here.
So John Corey is here, is A New Wrld Contracting
here? kay. Joseph Argrest. He's not here. Roland
Gorton is not here. Mchael Harbin. So I'll cal

two nore nanmes. [background comments] |'m gonna

| ook for it right now Yes, Mchael Del pino, you can
come up and do we have an Ilya Geller? Ilya's here?
These are done. Alright, let's do a sixth. Let's do
a sixth person, Jean Ferrara Rodriguez; is Jean here?
Jean is not here? [background comrents] Sophia
Laki s, please, yes. And forgive ne; these slips were
given to ne in no particular order, so |...[ background
comment] Right...one, two, three...five nanes |left.

[ background comrent] Reverend Jackson is here, Young
Lee is here, Meg Becker is here, Vladimr..Viadimr

al ready | think spoke, and Felix Fuller. D d you
sign up, sir? [background comments] OCkay. So he'l
be a part of the next panel, don't worry, we're gonna
hear from everybody. Again, if we could just really
keep the tinme at a...to keep to the Iimt. If you
coul d pl ease raise your right hands. Do you swear or

affirmto tell the truth, the whole truth and nothi ng
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but the truth before our commttees today? Thank you
very much. And we'll begin with you.

SOPHI A VI LAKASTEVAGULI O Ckay, ny nane
is Sophia Vil akastevagulio [phonetic] | live in Broad
Channel, | also ampart of the West 12th Road Bl ock
Associ ation, but I'mhere to tell my story which I'm
sure represents ot her people who couldn't nake it.
And |I'mjust gonna read off a tineline.

My husband, who's 63, he's a high school
phys ed teacher for 34 years, he's a handball and
swi mm ng coach, he was diagnosed with liver cancer in
April of 2012, he was admitted to NYUs ER three
times in Septenber of 2012 for e. coli; he had an
angi ogramthat confirmed the I esion on his |iver was
cancer in Septenber of 2012, in-between ER visits.

On the third visit to the ER ny husband was admtted
for six days for e. coli because it wouldn't respond
to antibiotics, he was rel eased on COctober 3rd, 2012.
Oct ober 29th Sandy di spl aced our whole famly, ny
husband, stepson, daughter; nyself, we stayed with ny
sister-in-law and her famly for six weeks, we
doubl ed their household. Novenber 2012 ny then 10-
year - ol d daughter began school at a different

borough. Novenber 2012 cancer on ny husband's liver
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was abl ated. Novenber 2012 ny husband began

chenot herapy to treat his |iver cancer. Novenber
2012 a contractor friend of nmy husband contacted us
of fering assistance post-Sandy and we decided to hire
him-- one | ess headache, we thought. Decenber 2012
we noved to a one-bedroom apartnment wi th FEMA housi ng
assi stance. January 2013 ny husband had surgery on
his prostate. February 2013 | had abdom nal surgery.
March or so of 2013 we | earned FEMA housing

assi stance was term nated because we nake too nuch
noney. April 2013 | returned to work. April 2013 ny
husband signs for an SBA | oan and the first check
they gave us was to pay back the FEMA grant for our
uni nsured contents, before any other nbney was

rel eased. So we have the privilege now of paying
that back for the next 30 or so years. Spring 2013
nmy husband decides to put off retiring for at | east
one nore year and mind you, he still has issues with
his liver. Spring-sunmer 2013 ny husband begins

wi t hdrawi ng noney from his teacher retirenment account
to pay for a new contractor, architect, engineer.
June 2013 scrap netal thieves assault one of our

nei ghbors who was keepi ng an eye on our uni nhabited

or uni nhabi tabl e house with pipes stolen from our
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house. June 2013 we finally are able to look at the
wor k done by our contractor only to discover that for
$53, 000 our house was packed up, gutted and shored up
whi ch shoul d' ve generously cost between $10-11, 000,
not $53,000. July 2013 we confront the contractor
and di scovered the |icense nunber he showed ny
husband was a vendor's |icense, not a contractors
Iicense, which | believe he has since not renewed.

H s response that while he did our job his famly
went without; there are pictures of himon Facebook,
on his wife's Facebook page having taken a cruise in
April of 2013, while he was doing work on our house
or was under contract we thought with us. August
2013 we | eave our one-bedroom apartnent to join
friends who have been able to return to their hone
and who have five bedroons because paying a rent and
a nortgage and utilities for two residences was
unsust ai nable. Fall 2013 ny husband is placed on the
transplant list for a new liver. Septenber 2013 New
York State Attorney General was contact...l contacted
hi m about the rogue contractor and they contacted the
rogue contractor wthout any resolution for us.

Sept enber, Cctober, Novenber, Decenber 2013 we

contacted nedia, different |egal assistance
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organi zations; our story was run in |ocal
publications and aired on WPl X Channel 11 to help ne
out, but no resolution for the contractor.

Sept enber, Cctober, Novenber, Decenber 2013, January,
February, March 2014 still working on getting permts
so SBA can rel ease nore noney for us to rebuild our
house, DOB permits that is. Wnter 2013-2014 we
signed agreenent with a public adjuster to fight
[bell] flood and honeowners insurance and agree to
pay the public adjuster 40 percent of what they
recover because we are out of our depth against these
bi g conpanies and FEMA in fighting for what we shoul d
have gotten. February, March 2014 we paid $34,000 to
a home manufacturer and are working on getting final
bl ueprints so we can get permts and begin
construction on our house to nove back honme. By the
way, our house was substantially danaged, it was
green tagged twice by DOB; | called themto have them
come back a second tine; they still green tagged it,
yet three architects, even the rogue contractor

al though he was a rogue and everything el se, but he
did know what he was tal king about in sone respects,
all of themtold us that that house should cone down;

it did, and so now we're trying to get sonething el se
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built there. W hired an attorney just this nonth to
pursue the contractor who was paid wth NFl P/ FEVA

fl ood i nsurance noney and it turns out, he has 38

exi sting judgnents agai nst himbecause no gover nnment
agency can or will assist us in trying to go after
him for noney that was ultimately cane fromthe
governnent. W need noney to start construction
process, we are fighting insurance, a rogue
contractor, Biggert-Waters, we're being forced to

t ake out an unconsci onabl e anpbunt of additional debt
so we can get back into our honme which has to be,
once agai n, under water or upside down and you know,
this tine we're not under water with the tide. |If
Iiver cancer doesn't kill nmy husband, not being able
to retire, not getting honme and being forced further
into debt will. This battle has been for our very
survival and it's draining every ounce of strength
and noney we have, worked so hard to get and we're
getting it fromall ends including gotcha governnent,
excuse ne, but that's what it seens |like. Wy did we
pay for insurance? Wy do we pay taxes? Wy are we
being forced to beg for help? W try not to live
beyond our nmeans and have found that instead of help

we are punished for playing by the rules, so now ny
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fam |y expects our SBA |loan to be hel d agai nst us;
remenber, it's a loan that we will be paying back.
Last week, before |earning that Mayor de Bl asi o was
announcing a plan to hel p FEMA hones...1 had ot her
things to say, but I'lIl hold those off because you
want others...[interpose]

CHAI RPERSON TREYGER: No, | appreci ate,
and actually, Mss Peterson's staff is here as well
and they'll follow up, hopefully, with may of these
cases that we're hearing today and thank you and
again, if we could just try to keep within the tine
limt in the interest of having everyone here testify
here today. Thank you very nuch. Next.

MALE VO CE: Thank you for having us
today and the councilman that | know, thank you so
much, the new one | have net today, it's amazi ng you
guys are really listening to us. M. Peterson, |
hope you really absorb all this and bring it hone,
you know and study it really hard, because everything

| wanna say has been in this nice little essay |

wrote |last night, |ike everybody. But there's one
subject that wasn't brought up and I'Il just tap on
t hat qui ckly.




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COVM TTEE ON RECOVERY AND RESI LI ENCY, JOINTLY W TH COMM TTEE ON ENVI RONVENTAL PROTECTI ON AND COMM TTEE ON HOUSI NG AND BUI LDI NGS 343

According to Build it Back | make
$156, 000, but | don't, I"'ma local 3 construction
el ectrician, | nake about $80, 000 which is wonderful,
but because | took a distribution to work on ny hone
fromthe 401(k) and now t hey've set...you know | i ke
tal k about those extra papers they throw at you, you
know | was ready to go to review, soneone was
supposed to cone | ook at mnmy house, but they never
came; | asked why. Well they said because you have a
tenant. | rent to a surfer. | get $500 a nonth,
$6, 000 a year, if ny math is okay. But it increased
ny salary in Build it Back by $40, 000, the anpbunt of
noney that he makes. | don't understand; that needs
to be rectified and taken away. And like inmagine,
you know, an el derly person whose husband di ed and
you know, you tal k about the people of |owinconeg,
but because she rents to a filmmaker who's a nulti-
mllionaire, suddenly she's a multi-mllionaire.
It's insanity. Someone has to question how that ever
got into the laws, that...big review needs to go
backwards as well; this is great goin' forward. |
mean my recomrendation would be to fire every single
person that existed in this program start from

scratch, you know, that's the best way to go, 'cause
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you' re gonna spend nonths repairing it; you're better
off to start fromscratch, | hate to say it; that's
ny opinion. Thank you very much

CHAI RPERSON TREYGER: Thank you. Next
pl ease.

SIMONE S. PEELE: H, ny nane is Sinone
S. Peele; I'ma wonan-owned minority business
enterprise; the name of ny conpany is New Wrld
Contracting Conpany and hopefully we're going to
build a newworld with this new adm nistration, this
new agenda for the city and the state and we're going
to help Any Peterson, who | know is gonna do a good
j ob, because |I started out at NEW Nontraditional
Enpl oynent for Wnen, 25 years ago and |'ve seen how
she works and how she's dedicated to whatever she's
put into. I'mhere to represent the wonen in
construction and al so the African-Anerican and Latino
men who never had a chance to get into the doors of
construction. Maybe with this new adm nistration we
can fix all that with the fixing of the units,
houses, you know t he buildings that were devastated
by Sandy. | have a office in the Far Rockaways and
|"malso here to represent the Rockaways that were

basically left behind after the storm Nowit's
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com ng back, it's starting to cone back. |'d just
like to say that I'mthe Vice President of the
Nati onal Action Network in the Rockaways and no
justice, no peace. Thank you.

CHAI RPERSON TREYGER: Thank you. Next
pl ease. Thank you.

M KE DELPI NO. Good afternoon, ny nane's
M ke Delpino; | live in Broad Channel and 1'd like to
t hank the nmenbers of the council, particularly
Councilman U rich frommy district, for this
opportunity to speak about recovery. |'m gonna
probably scale down ny testinony. But | was
encouraged Saturday to see that the city's finally
prioritizing recovery efforts for famlies trying to
return to their hones, that the Mayor has recogni zed
the need to address priority 3 famlies, those hones
who were conpletely destroyed is a ngjor signal that
his adm ni strati on has heard us and recogni zes t hat
working mddle class fanm |lies can no | onger pay
nortgages in addition to rent and desperately need
assi stance with recovery as soon as possible. |
tried to think maybe com ng here to offer sone
suggestions, things that |I've been thinking about

over the past 17 nonths, maybe to be a little bit




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COVM TTEE ON RECOVERY AND RESI LI ENCY, JOINTLY W TH COMM TTEE ON ENVI RONVENTAL PROTECTI ON AND COMM TTEE ON HOUSI NG AND BUI LDI NGS 346

nore productive and one of the things that, sonething
that's built on nmy experience, one of the things that
| think we need to is make sure that we're doing
proper danmage assessnents in the program ensure that
Build it Back is making proper determnation on their
feasibility determ nation reports and have a

stream ined and fair process by which stakehol ders
are able to appeal them |In ny particular case, the
report classifies ny house as a major rehabilitation,
but a l|icensed engi neer and architect and even
several builders have contradicted the city's
assessnent and stated that ny house, which is

decl ared substantially damaged by DOB, shoul d be
denol i shed and | plan on submtting those independent
reports to Build it Back and DOB. This is not just
me wanting to just build a new house, | wanna build a
saf e house, sonething that can w thstand being

rai sed, wind bl ows and other considerations and an
80-year-ol d bungal ow m ght not neet that criteria at
this point. [I'ma big proponent of an advocate; |
actually wote to Mdrgan Jones in your office nonths
ago about this, so I think there should be sone type
of community stakehol der invol venent program w t hout

addi ng addi ti onal bureaucracy. Wile there's too
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many cooks in the kitchen can spoil the pot, we
shoul d figure out a way to foster nore communi cati on
between Build it Back and honeowners | ooking to
rebuild. One of the things that | was just thinking,
per haps asking civic association | eaders to have nore
of a direct role with Build it Back. |[|'ve heard from
ny civic that they tend to deal wth people | ower in
the program but not the |eadership and have had road
bl ocks. And why | think this is a good approach
because we need an advocate to bring concerns to,
it's not...we can call the councilmn's office and we
can call Build it Back, but the local civic |eaders,
they're well-known people usually in the commnity,
they're trusted, they' re accessible to us, they're
abl e to observe reports and report trends that they
see on the ground in the nei ghborhoods and may be
able to bring that to Build it Back. And I think it
eases the burden a little bit on Build it Back
because it allows civic |leaders to take, | was gonna
say the brunt of the conplaints, but they can gather
and collect information and just submt it in batch
to Build it Back for consideration. And who knows
the local communities nore than the civic |eaders.

I"m al so asking that we bring back the notion of
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urgency, as a person paying nortgage and rent, | can
assure you that | desperately need to reduce ny
housi ng paynment to a single paynent. | work for the
city ny wife works for the city; on paper we are just
above the 165 percent AM; it's devastating for us to
have been in priority 3; | understand that's
hopeful Iy goi ng away, but you know we still need to
get this urgency of building noving forward. 1'd
like to al so advocate for the streaniining of

buil ding permit process, particularly with the
state's DEC office [bell] I've tried to reach out to
them several tines it often takes about a week to get
in touch with them they're indicating that there may
be a backlog or sone tinme for themto review pl ans
and stuff and it's a little scary 'cause I'd like to
be able to hit the ground rolling when | do start
rebuilding. And in closing, |ast Novenber | becane
so frustrated with the Build it Back programthat I
don't know if any of you have seen it, you nay have
on the way to the presser, but on Crossbay Boul evard
| turned ny house into a billboard and it read New
York City Build it Back FEMA, HUD and fl ood insurance
equals failure and | asked the city to make us all a

priority, and | have repeatedly invited Mayor de
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Bl asio over Twitter to cone to the house to see what
a priority 3 looks like. 1'd like to renove that
sign and I'd like to do that when | see that things
are happeni ng and developing and | invite the Mayor
and you guys too to cone tear down that sign and
maybe put up a thank you sign or sonething nore
positive in the community and 1'd |love to do that and
| ook forward to maki ng a stronger and nore
resilient New York City and hope |...[crosstal k]

CHAI RPERSON TREYGER:  Thank...t hank you
very nmuch

M KE DELPINO. |'ve hel ped. Thank you.

CHAI RPERSON TREYGER: | appreciate that.
Thank you so nmuch. Next please. Thank you

M CHAEL HARBIN. M nanme's M chae
Harbin; | live in Ccean View section of Staten |sland
and |1've been there for 17 years, been in
construction 35 years, have a degree in architecture
of things and because of FEMA, SBA and all of this
was so discouraging | decided let me try to take this
on and get a permt and rebuild the house nyself. |
retained an architect back in January of 13, we
actually sat in on a lot of the commttees with the

state and city at the tine and | figured we were in a
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good position. W got to a certain block where we
said let's wait for the CDBG grants to cone out to
hel p assist with the cost of rebuilding the hone. 1In
the nmeantine | laid out $12,000 for the architect,
updat ed surveys, asbestos reports, DOT approvals, DEC
approval s, DEP constructural soil borings, everything
short of approved plans to build, because we're
waiting on the grant. Then Build it Back cane out,
they cane out to | ook at the house, and then they
took in all the information fromthe house survey, |
go into look at the forns and a printout | got, they
can't get the square footage of the house right,
information that was given to themwasn't entered in,
two and three neetings goin' back again, they still
can't get the flood insurance into the system the
answers | get...it's always a different person and the
answers that | get is don't worry, it's an estinate,
but we don't have an answer for you, | talked to the
supervisor in Staten Island, he's like, that's a very
good question; | don't have an answer for you. | go
for appointnments, | show up, we don't have it on the
record that there's an appoi ntnment schedul ed so |
gotta come back again. Wen | go there I"'mthe only

person in the room there's a dozen people sittin'
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around tal ki ng about how they're doing so nuch
overtinme it's killin" "emthat they gotta take days
off. I'mlike, but you can't find nmy file to talk to
me, but you're all running around conpl ai ni ng how
you' re exhausted. | go to neeting after neeting,
then they tell nme sone of the costs and things that |
incurred here with the architect they say if the put
it init could be credit against the transfer noney,
but they can't explain to ne how the credit applies
and how it works and do | get this noney back or what
goes on. Then they tell nme go and | ook at bl uestone
which is a contract for Staten Island they build a
nodel actually and | ook at the floor plans and see
what we're gonna get, 'cause they keep calling these
option neetings but there's never an option put on
the table 'cause they say that the forns, we changed
the wording in the form you gotta resign it, we

| ost the paperwork. So I go in and | |ook at the

pl ans, not one of the plans will fit the lot that I
have, the houses are too long, too big, they don't
neet the zoning and the codes. What al so troubled ne
" m 1 ooking, there's nowhere for the nmechanica

equi pnent anywhere in the floor plan, so howis this

gonna adapt? Then they sit there, everybody's
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tal ki ng about flood, flood, flood; in talking with
the architect, he brought up a very interesting
point, which is sonething I knew too, New York City
code does not require a house to be bolted to the
foundation, it doesn't require the hurricane straps
or wwdlows and things; this flood was very unusual,
nost hurricanes come with high wi nds that blow your
house apart. Honestead, Florida was a perfect
exanpl e, the whole town di sappeared. W're so
tunnel -vi si oned on fl ood and when the house is lifted
the wind blows the house are even greater. You know,
'cause everything' s about resiliency, but then what
about resiliency for the wind not just the water? |
wanna hire nmy own contractor. Then | sat there and
said well how nmuch are you budgeting for it so | know
what to say to bring themin. WIIl it's an estinate,
we don't know. Then I sit there and say, well why is
your construction costs three times the goin' rate?
You' re saying the house is 900 feet, you're tellin’
me $280, 000, the cost is $125 a foot to build, you're
at three tines that rate. Were is this extra noney
going? No answers. But | wanna hire ny own
contractor, bring himinto the program they told ne

they got a list of contractors | could choose from
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t hat have been prequalified, they can't find the |i st
togive it tonme. So | don't know where to go, |I'm
just sitting here stalled at the nonment and | wanna
proceed forward [bell] and just get this process
goin" and nobody can give ne an answer.

CHAI RPERSON TREYGER:  Thank you. Wl
the director's sitting right there and her staff is
still here and hopefully your case will be followed
up with right after this hearing. Thank you. Next
pl ease. Thank you.

| LYA GELLER  Good eveni ng Chai rperson
Treyger, Chairperson R chards, Council Menber

Menchaca and Council Menber Urich, 1'd like to thank

Any Peterson for sticking around till these wee
hours. M nane is Ilya CGeller, I'ma resident of
M dl and Beach, Staten Island, 1'l|l be speaking today

in the role of voluntary coordi nator of Cccupy Sandy
Staten Island. 1'd like to start by saying that 17
nmont hs ago while we were giving out a never-ending
stream of generous donations from basic needs to
rebuild supplies, we posed a question anobngst

oursel ves: why doesn't the government just give
peopl e noney they need to recover? | think that the

process as it stands right nowis conplex and is nore
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concerned with preventing devastated people from
commtting fraud than providing aid. W are
currently on track to setting a precedent of doing
not hing to prevent honeowner gentrification while
doi ng nothing to help the 55,000 plus renters that
are known to have lived in these areas. 155, 297
househol ds regi stered for FEMA in New York City while
only 25,699 registered for Build it Back. At the
time the registration had closed, the Deputy Mayor of
Heal th and Human Servi ces, Linda G bbs, had reported
t hat 20, 000 households were likely to be still

di spl aced; though there were no shortage of flyers at
the time of outreach, there was specifically no
nmention of aide to renters. Many honeowners were
wongly led to believe that they would not qualify
while renters failed to regi ster because they were
never inforned that there was aid out there for them
to apply for. The city should reopen Build it Back
registration with rolling registration. As a point
of reference, New York State New York Ri sing CDBG has
been open from April 2013 due to end April 11th. In
Long Island, while registrations renai n open they
were able to release $280 nmillion to 6,000

househol ds. Along with that we should reformBuild




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COVM TTEE ON RECOVERY AND RESI LI ENCY, JOINTLY W TH COMM TTEE ON ENVI RONVENTAL PROTECTI ON AND COMM TTEE ON HOUSI NG AND BUI LDI NGS 355

it Back to coordinate bl ocks of neighbors. Currently
Build it Back treats individual households in a
vacuum i nstead of contingul ant [sic] surroundi ng
structures. Many household structures share interior
wal l's and |l ots are bunched together so close that any
alteration to one would inevitably affect another
such as in the cases of sem -attached and row houses
as well as the courts in Sheepshead Bay. Rather than
t hey inpede a recovery of one househol d because its
nei ghbor has not registered for Build it Back or
falls in a different priority, the city should work
with both affected property owners and potentially
entire nei ghborhoods to put together conprehensive

pl ans for recovery and to sequence construction. The
el evati on should also be offered to every single
househol d that is registered, every single honmeowner
that is registered with Build it Back. Although the
Homeowner Fl ood I nsurance Affordability Act of 2014
del ays their exorbitant rates of unsubsidized fl ood

i nsurance a study rel eased 20 years ago said that

500, 000 househol ds woul d have preni uns above $6, 800,
a grandfather prem um of $700 today would top $3600
in a decade. Wth ever-increasing frequency of

climte events, the days of subsidized flood
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insurance is over, in the wakes then, entire
comunities that need to be lifted to new base fl ood
el evations or run the risk of honeowners foreclosing...
pardon...[bell] or run the risk of the home becone
unaf f ordabl e and unmar ket abl e, risking forecl osure
and nore abandoned hones. There are about eight nore
points that | would |ike to nmake, but...

CHAI RPERSON TREYGER: Thank you and |
will gladly take your testinony for the record here
as well, so you could please submt whatever renarks
you have, we'll take; we'll process themas well. So
| definitely appreciate this panel for being here and
| truly appreciate your patience and really, not just
for this hearing, but for 16, 17 very |ong nonths and
now we will hold this adm nistration accountable to
make sure that recovery and progress is felt by each
and every one of these cases we've heard about today.
Thank you very nuch as well for being here. 1'd like
to call up now the next panel, which | think will be
the final panel and we'll begin Daniel Marzano, Felix
Filler, if he's here, Reverend Jackson, Young Lee,
and Meg Becker. [background comments] Thank you
all, if you could please your right hands. Do you

swear or affirmto tell the truth, the whole truth
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and nothing but the truth before our conmttees
today? Thank you and | absolutely applaud all of you
for sticking out and your patience today and we made
a commtment to hear every single one of the people
here today and we're keeping that. |In addition to
testinony we've received in advance, so | thank you
all for your patience and pl ease begin. Just
announce your nane and pl ease begi n your testinony.
MARGARET BECKER: Hi, ny nane is Margaret
Becker; I"'mthe Director of the Disaster Recovery
Unit at Staten Island Legal Services which is an
of fice of Legal Service NYC, |'msure you're al
famliar with our work, since Sandy so far. Qur
of fices in Brooklyn, Queens and Staten Island have
hel ped over 4400 storm affected honmeowners and
tenants. And to go to your point that you've been
maki ng continuously throughout the day about the need
for advocates, Staten Island Legal Services is one of
t he organi zations, nonprofits that Build it Back has
recently brought into try to fill that role and we
have | earned that it is an absolutely vital role but
at the sanme tinme | wish that we were not needed and
that can be acconplished by better training the front

line Build it Back workers so that |ess confusion is
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created. But nonethel ess, these are critica

deci sions that people are naking that are very
conpl ex involving future affordability on a nunber of
factors, so having advocates available | think is
inmportant. |'ve submtted 10 pages of testinony; |I'm
not gonna cover everything, | just wanted to hit a
few i ssues that haven't been addressed so far; one of
themis so sinple, it is to renove the Sandy-affected
properties fromthe tax and water lien sale that's
gonna happen in May; we need to do that now, it's a
no-brainer, it's sinple, it just has to be done. The
ot her...one of the other issues | wanted to address
has to do with foreclosure; now Council man R chards
has rai sed the question of foreclosures steming from
Sandy, you're right that those are begi nning, they
have not hit yet in huge nunbers, but they're coni ng,
there are things we can do about that and |I've tal ked
about that in ny testinony. The foreclosure...in ny
witten testinony...the foreclosure issue | wanted to
touch on to highlight today is another foreclosure
issue and that is the effect of a foreclosure filing
on your Build it Back eligibility. So right nowif
there is a lis pendens, an notice of pendency file on

your property, your Build it Back application stalls.
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Now t he | ease penance is the very first filing in a
foreclosure case and to block all of those people
from any recovery because there has been a
foreclosure filing is not only vastly over-inclusive
but it is a waste of resources. Now a |lot of these
filings are obsolete, so a huge nunber of the lis
pendens that are hitting people's property and we
know this as advocates for honeowners are fromyears
ago when maybe that honeowner or a previ ous homeowner
was in foreclosure the banks never renpved those lis
pendens after the foreclosure settled, so this is
causi ng trenendous waste of resources both for
nonprofits for also for Build it Back staff in
clearing these foreclosures. But even if it is a
still-active live foreclosure, a study by the Fuhrman
Center has denonstrated that | ess than 20 percent of
initial foreclosure filings result in the homeowner

| osing the hone either to bank repossession or an
auction. So we should not be basically preordaining
t hose forecl osures to happen by preventing those
people fromgetting any assi stance at all, so |
recomrend that that |is pendens bar, that foreclosure
bar, be entirely done away with, we cannot predict at

this point who's gonna | ose their hone and who isn't.
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If that's unpalatable, it's possible to further
narrow the category so that only those people who are
at the end of foreclosure rather than the begi nning
are subject to that bar and you can do that by
checki ng whether there's a judgnment of foreclosure in
sale entering. But this |lis pendens bar really needs
to be addressed quickly [bell]. The second issue is
the one that Ilya nentioned before, is the need for

el evation; we know that the Biggert-Waters 2012 Act
was partially repealed; that's a tenporary sol ution;
these hones that are unel evated are gonna be

unaf fordabl e, |leading to forecl osures and al so

unmar ketable if we don't do sonething and so far
Build it Back has not addressed this problem
Probably no nore than 30 percent of current
registrants are even gonna be eligible for el evation.
W need to do that, we need nore noney to do that and
there's ways for us to get nore noney to do that and
|"ve listed these recormendations in nmy witten
testinony, but first of all, the stage allocated 51
percent of the CDBGDR grant to hone recovery, the
city allocated 36.5 percent; if we match the state's

all ocation we get over $900 mllion into the program
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W need nore noney for elevation and we can't
continue to ignore that problem

CHAI RPERSON TREYGER:  Thank you very
much. And by the way, the council will be
aggressively |l ooking at ways to protect any property
owners facing foreclosure as a result of Superstorm
Sandy danage and we're | ooking at whether the city,
state regs and banking regs and so forth, we will be
aggressively looking at that and | thank you for your
advocacy on that issue. Yes, please.

REV. JACKSON: Good afternoon. Thank you
so much for your patience and for this opportunity to
provide a testinony on behalf of some of the houses
of worship and comunity-based organi zati ons on
Staten Island. M nanme is Rev. Karen Jackson, | am
the D saster Recovery Coordinator for the Staten
I sl and Long Term Recovery Organization; it is a
coalition of over 90 di saster recovery organi zations
active on Staten Island with 14 working comrttees
and it is our mssion to see that everyone inpacted
by Sandy on Staten Island finds stable housing,
whet her that's returning home or finding a rental
that they can afford. So in addition to the

reconmendati ons that Margaret has made, the LTRO
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woul d like to offer, very quickly, six additional
suggestions. First we would ask that the city public
rel ease general needs assessnent data and conduct
addi ti onal needs assessnents. For exanple, we'd |ike
to know how the city determ ned that only 600
househol ds woul d be in need of TDAP assi stance.
Second, we ask that the city would allocate

addi tional funding to the tenporary disaster

assi stance program and i nprove access to TDAP. This
is such an inportant point and it's one that | truly
hope you wll take with you today. WMst of the
peopl e i npacted by Sandy were renters, yet so nmany of
our conversations are focused on honeowners and we
believe that the $19 mllion allocated for TDAP
rental vouchers for those under 50 percent of the AM
doesn't cone close to neeting the needs of Sandy-

i npacted renters. On Staten Island we found through
a survey that people are paying on average $200 nore
a month in rent and living in smaller spaces and what
we've heard fromour clients it that working with the
TDAP systemis just as frustrating wth the amount of
red tape required as it has been for honeowners
dealing with Build it Back and my agency, Project

Hospitality, has put out a | ot of noney to keep noney
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in hotels so that they don't becone honel ess as
they're waiting for their TDAP vouchers. Third, we
strongly believe that undocunented i mm grants shoul d
and can be included in TDAP, we're encouraged to hear
that private funds are being raised, but |ike
Susannah said, we believe that New York Gty has the
opportunity to set a precedent for using federal
funds for undocunent ed peopl e because it is short-
term no cash, in kind emergency disaster relief.
Most inportantly, the LTR urges the city of New York
to use this nonent in tinme to replace and devel op

af f ordabl e housing stock in New York City, housing
that is affordable to the people already living and
wor ki ng in Sandy-inpacted areas is the key to hel ping
bot h individuals recover fromthis stormand to
fostering resiliency in the face of future disasters.
And then our final ask is that the city woul d engage
communi ty menbers, |long-termrecovery groups and

ot her CBGs involved in disaster recovery nore deeply
i n decision-naki ng processes; |'ve heard that this is
sonet hi ng everyone values and it is something that
Mayor de Blasio, in his role as the public advocate
said we needed to focus on and yet it still remains

to be seen what those partnerships mght |ook like in
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a nore formalized way. Qur LTRO nenbers have rebuilt
over 1,000 hones on Staten Island, over 1,000 hones;
we are the boots on the ground and we know the peopl e
in need, we see their disillusionnent with the Build
it Back program so please don't neglect to use our
| ocal know edge, because we all wanna get people back
home. Thank you.

CHAI RPERSON TREYGER:  Excel l ent. Thank
you very nuch. Thank you

YOUNG LEE: My nane is Young Lee and |I'm
an attorney with the Legal Aid Society; I'd like to
t hank Chairperson Treyger and Chairperson Ri chards
and all the other nenbers of the conmttees here for
giving us an opportunity to give testinony today. In
my testinony | have identified problens that | think
have been tal ked about all day, so |I'mnot gonna go
over that; I'"mjust gonna talk very briefly
specifically about one client that we have that |
think really illustrates what the problens are. He
is a 70-year-old retired New York Gty public teacher
who owns an HDFC | owi ncone co-op in the Rockaways.
After Sandy his honme, along with 12 ot her ground
fl oor apartnents or co-ops were just conpletely

destroyed and he has been displaced ever since. So
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the problens that he is going through at this point
is, shortly after the stormhe found out that his co-
op board did not properly insure the building, so no
repairs could be made at that point. Unfortunately
hi m honeowners coul dn't pay hi m because he's a
sharehol der in a co-op, so that wasn't a route to go
to. He individually could not apply for Build it
Back and had to go through the co-op board, so he is
now facing forecl osure, which actually a coupl e of
other units on that floor, a couple of his neighbors
have al ready gone through 'cause he can't pay a
nortgage, rent, increased co-op assessnent,

mai nt enance, so on and so forth. And so he is
exactly the type of person that | think the Build it
Back program..unfortunately he doesn't fit in
anywhere nicely, co-ops are unique to New York City,
and particularly in HDFCs which are | owincone co-ops
that are run, sometinmes not as well as maybe ot her
co-ops, 'cause they don't have the expertise; this
has been a big problemand he is thinking that he's
gonna have to | eave New York City, which would be
unfortunate for a |ifelong New Yorker and a public
servant, a lifelong public servant of New York City.

So we have sonme recommendations that we think that
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can increase the efficacy of the program One is to
reopen registration, we've all tal ked about that, two
is to create a provision that |andlords maintain

af fordabl e housing if they' re gonna use funds to
repair housing, for at least 15 years, so it can't
just be a one and done thing, it should be sonething
can sustain affordable housing in these communities.
Nunmber three is to streamine admnistration; we've
tal ked about that a |ot, about setting up individual
directors in boroughs; it would be ideal if there was
a teamthat could only take a limted nunber of Build
it Back registrants and could actually work with that
i ndi vi dual person from beginning to end so they're
not handed off to a different person on each step of
the way. Four is just to release the funds, we need
to get sone noney flow ng. Nunber five is to provide
tenporary rental assistance to honmeowners during the
repair process and that's been tal ked about here.
Nunber six is to provide tenporary rental assistance
to lowincone renters immediately; | think as we've
tal ked about on this panel, we are just concerned
about the fact that it does seemlike the nunber of
TDAP vouchers that have been issued is just not

sufficient enough to neet the need; we don't know
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where the nunbers canme from we don't know why only
really right now only a handful of these vouchers
have been used 'cause there is a need out there. And
lastly is to...for Build it Back to think about
creating sonme kind of appeals process. |In our
experience at the Legal Aid Society, when we were
dealing with hundreds of Sandy victinms who were
placed into the city's hotel shelter program nmany of
t hose peopl e were being denied TDAP and there was no
adequat e or defined appeals process for those
denials, which led to weeks of working things out;
eventually there was actually a |lawsuit invol ved and
to sort of stemthis problemat the begi nning where
we could have it define appeals process, | think we
can hel p everybody nove things al ong snoothly.

CHAI RPERSON TREYGER: Thank you very

much, | truly appreciate that. Next. Thank you very

much.

DAN MARZANO. Good afternoon, my nanme is
Dan Marzano; |'ma resident of Belle Harbor, single-
famly house owner. | just wanted to bring up a few

points; a lot of ny points were brought up today by
ot her previous people from Gerritsen Beach and Broad

Channel and the surroundi ng areas, Red Hook. | just
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wanna give you ny quick story with ny dealings with
Build it Back.

| made the application 8-13-2013, did it
in Fort Tilden, | applied, I was told sonmebody woul d
get in touch with ne; I was told by ny...a |l ot of
i nformati on has been good in our |ocal newspaper,
which is the Wave out of Rockaways, M. Richards and
M. Urich, both of nmy council nenbers in ny
district, are very good with gettin" the information
out, the editor's been very good. |n Decenber there
was a blurb in there about, go check out your
information, see if it's updated. | didn't here...get
acall fromBuild it Back, nothin' like that, | went
on ny own to Arverne, the intake person was very
nice, she said, we need this formupdated, this form
updat ed, sone fornms have changed. Find. On the F13
there were sonme things highlighted, as you can al
see here, Vernella [phonetic] Jones was the intake
person, she said, have this ready for when they cone
for the assessnment, have it filled out and we'll go
fromthere, receipts, everything else. They scanned
and did everything fromthe begi nning, scanned
everything again and one of the things on the

application is: are you or any menber of your
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househol d an enpl oyee of New York City? | checked
off yes, I ama New York Cty firefighter, still
active 27 years. So they have ny information. So
what happened Decenber of 2013 in Arverne, | thought
ny informati on was good. | go to a neeting, which
was called by the | ocal honeowner's associ ati on,
Build it Back cane back, PS 114 in Belle Harbor. The

formis new now, F13, it's consolidated, which is

probably easier, | didn't know | had to update the
form | found out at a neeting again. |'mgetting no
emails; | nmean this...'min the system |'m an

enpl oyee of the New York City Fire Departnent, |'m

not going anywhere. So it just seens |like the
scrutiny of everything and the noney, it's just

absurd, as Jonathan Gaska said earlier fromny

community board. I'mstill waiting for a danage
assessnent visit; | amin priority 3, ny wife and I
work full-tinme, we make too nuch noney. | do not

agree that this program should be about your
househol d i ncone. The next thing was, Rapid Repair,

| chose not to have Rapid Repair cone into ny house,

| needed my house up and running, to preserve it with
heat and everything else, so | wouldn't have broken

pi pes, with the nold and everything el se goin',
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didn't want Build it Back in my house...l'm sorry,
Rapid Repair and I'mglad | did not have themin ny
house. | laid out noney in the beginning for Rapid
Repair for the utilities: gas, boiler, hot water
heater and electrical. | didn't get reinburse froma
| ot of that noney; | had flood insurance and | have
homeowner s i nsurance; what |'m asking here today and
|"ve asked...M. Richards knows this and Eric knows
this, at other neetings | brought up...l1 brought it up
to Mss Mallon at the other neeting and Mrgan Jones:

I"min priority 3, it's probably not gonna change,

but I don't know what's gonna happen till the
assessor cones out to ny house. | can't nmake a
decision fromthat. | wanna knowis, can | get a

speci al reinbursenment for not using Rapid Repair and
get that noney wi thout having to wait in priority 3?
|'ve been askin' this before and a | ot of people in

t he audi ence have yell ed and cheered, fine. The next

thing is on the...l just lost ny place here for one
second, just bear with nme...l thought nmy famly and I
have done the right thing; I'"'mthere 25 years in

Bell e Harbor in the Rockaways, we |ove the community
fromFar Rock to Breezy Point to Broad Channel. W

did the right thing -- flood insurance, homeowners
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insurance, this and that -- | didn't take...] had two
nonths...| had only seven nonths of FEMA noney, |
couldn't get nore 'cause all this docunentation,

bl ah, blah, blah, this and that. W did the right
thing, | didn't take a FEMA | oan [bell] | didn't want
any other |oans. People got noney that did not have
fl ood i nsurance, they got FEMA grant noney and they
got the HUD grant noney; this is HUD noney now, maybe
t he noney shoul d be even distrib...or give everybody a
pi ece, give everybody $10,000 ri ght now, naybe, I
don't think that's gonna happen, but why this |ong
wait and it seens like the wait is gonna get |onger
‘cause I'min priority 3; | understand you have to
accept new people, put the word out there and have
nore...l1 just hope all the people that are in the
systemright now can be taken care of before we put
it out again and start getting the people that we

m ssed, fine, whatever reason they mssed it for --

| anguage probl ens, you know the nedia and everythi ng
like that. And in finishing up, | appreciate the
council, M. Donovan who's ny next door council man,
M. Urich, Any for comng by. Any, you' ve got a big
j ob ahead of you, please fix this, 'cause |I have no

other options. 1'mrelying on Build it Back noney
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‘cause | forgo and not taken out any other |oans; |
would like this nmoney. It's not as nmuch as a | ot of
t hose peopl e who have structural danage, | may have
structural damage, they threw ne in priority 3 'cause
of reinmbursenent and sal ary; you guys have to change
this, it has to be changed, | know you're |istening
to us, | know that the guys up here, the board,

| adi es and gentlenmen are listenin' to us up here,

pl ease don't forget us, forget anybody in this por...
let's start the nobney com n', when Rapid Repair cane,
that noney was quick to be given out and given to
everybody, it should work the sane now for Build it
Back. Thank you for listening to nme; everybody have
a great day. [applause]

CHAI RPERSON TREYGER: | absol utely...very,
very effective and thank you for your testinony and
for the recognition of the council nenbers who have
put in alot of time and effort and stayed here al
day, but al so have been the de facto case managers
for many of these famlies for over 16, 17 nonths and
we wll..by the way, this commttee, | could tell you
that we will be | ooking at how other parts of the
state faired after the disaster. W keep hearing

reports how conmmunities in Long Island and ot her




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COVM TTEE ON RECOVERY AND RESI LI ENCY, JOINTLY W TH COMM TTEE ON ENVI RONVENTAL PROTECTI ON AND COMM TTEE ON HOUSI NG AND BUI LDI NGS 373

parts were noving a little bit faster, well what are
t hey doing; are we communicating with them are we
turn keying best practices to cut through red tape to
provi de assistance imedi ately as fast as possible to
all inpacted famlies and | agree with you sir, that
we need to nmake sure that those who have applied
first get expedited and get services and of course,
to those who we've m ssed and we m ssed them..l nean
we heard testinony froma young | ady before that
she's still honel ess, she's still displaced and she
had no know edge of this program So | agree, this
is a monunental effort. This commttee will be

conti nuously having oversi ght hearings over the
status of Build it Back, this is not the last tine
we'll be having a hearing over Build it Back program
and other parts to it because | think again, there
are so many parts to this recovery, as nentioned,
there are parts in ny district that even if you
rebuild a hone, what sewer are you gonna attach it to
when the sewers have been destroyed? So there's a

| ot of pieces here and that's why | appreciate that
the adm nistrati on now has a Sandy point person, M.
CGol dstein, who | expect will be in future hearings

here and | wanna publicly thank Any Peterson for
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stayi ng here now, how | ong? Seven hours [appl ause].

| don't think this has ever been done before and that
is atestanment to the type of person that you are and
| think we're getting off to a good start with you

M ss Peterson, but ultimately this will all be judged
by seeing fewer and fewer people here testifying or
at | east saying thank you that the recovery has been
felt and people are seeing progress on the ground.

So with that I wanna thank ny chairs, Donovan

Ri chards from Environnmental Protection, Chair Junmaane
Wl lianms, Council Menmber U rich was here, Menchaca
and ot her peopl e who have been here for quite sone
time and all of the residents who have been
patiently, not just for this hearing, but for the
entire recovery process, we will not stop until all

of you get the help that you need and deserve. Thank
you very nuch. [appl ause] [background comments] The
nmeeting i s adjourned.

[ gavel ]
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