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COMMITTEE ON PUBLIC HOUSING 4

[gavel]

CHAIRPERSON TORRES: Good afternoon
ladies and gentleman. I'm City Council Member
Ritchie Torres and I chair the Committee on Public
Housing. I am proud to be toined by the members of
fLhe Public Housing Commiltee. We have Council
Member Mendez from the lower eastside, Council
Member Richards from the Far Rockaways, Majority
Leader Council Member Jimmy Van Bramer. And we also
have with us who 1s not a member of the public
housing committee but whose district is
substantially affected by the Governor’s decision
Council Member Mark Levine whose district ig set to
lose over three millicn, vyes. Well thank you for
being here. NYCHA's moment 1n Albany had finally
come. Just a few months ago with the budget nearing
passage 1t appeared likely that after decades of
disinvesting from NYCHA Albany would finally get
back in the business of supporting the nation’'s
largest but increasingly endangered public housing
stock. Indeed the last time NYCHA had received a
steady stream of state funding.. chair of this
commitiee was 1n elementary school. The leaders of

the city and state’s political estabklishment had an
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COMMITTEE ON PUBLIC HOUSING 5
unceordinated but unified message for Albanvy,
reinvest in NYCHA. On February 11, 2015 city
council Speaker Melissa Mark-Viverito who
represents the highest concentration of public
housing I the state gave the council’s annual state
ol the city address In a public housing complex
calling on the state to revive investment in NYCHA.
On February 25" Mayor Bill de Blasio testifying
before a jJoint committee of the state senate and
the state assembly requested 300 millicn dollars in
state funds for NYCHA and promised a match of 300
millicon dellars in city funds in return. Cn March
16*, 2015 a broad cross section of elected
officials and advocates spearheaded by Senators
Jeff Cline and Diane Savino of the independent
democratic conference as well as Senator Adriano
Espaillat of the democratic conference, and member
organizations of the real affordability for all
campalgn led a historic mobllization of public
housing residents at the million dollar staircase
in the state capital. And on the eve of the budget
Assembly Member Keith Wright joined by chairperson
Shola Olatoye held a press conference driving home

the same message of reinvestment. All the stars
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were aligned, all the power brokers in agreement.
Cn March 31°°, 2015 the state acknowledging the
organic and overwhelming consensus that ha a reason
around NYCHA's need for state support, allocated a
historic 100 million dollars in capital funds for
rpublic housing. But what appeared at first glance
to be a multi-millicn dollar investment in NYCHA's
critical infrastructure at a moment of dire need
became undone at the whim of one man Governor
Andrew Cuomo. Within two weeks of the governors
signing the budget into law NYCHA submitted a
detailed plan for spending the 100 million deollars
on replacing the worst reoofs in public housing. Of
all the physical needs plaguing public housing none
is more urgent and none has a greater return on
investment than replacing dilapidated roofs which
strike at the root cause of chronic living
conditions like mold growth and water leaks. Yet to
the astonlshment of many the governor rejected the
use of state funds for, for replacing the worst
roofs declding Instead To turn a need based capital
fund into a political slush fund. The purpose of
Loday’s hearing is to examine both the historical

context and the human consequence of the governor’s
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COMMITTEE ON PUBLIC HOUSING 7
decision to play politics with the pressing needs
of an endangered public housing stock. The public
housing stock here in New York City has a capital
need of 17 billion deollars. Devastated by decades
of disinvestment NNYCHA is facing what the
Community Service Soclety describes as a state of
accelerating decline. Bulldings are getting older
and older. Living conditions are getting worse and
are getting worse faster. Budget cuts are getting
deeper and deficits wider. Here in New York City as
well as elsewhere in the nation public housing is
dying slowly but surely. Confronted with the
reality of its own decline NYCHA needs every dollar
it can get and it needs every dollar it gets to he
spent on critical infrastructure. The mayor gels 1t
hints the city’s investment of a hundred million
dollars in roof replacement in the upcoming fiscal
vear. And never has the mcoral contrast between the
governor and the mayor been so pronounced as on the
subject of public housing. While the governor is
playing pelitics in the crudest form the mayor is
showing the kind of moral leadership seldom seen in
politics. As the daily news publs il nexlt gen NYCHA

which is the mavor’s plan for saving public housing
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represents the most significant acceptance of
mayvoral responsibility for NYCHA in decades,
Instead of running away from the magnitude of
NYCHA' s challenge or instead of ignoring it
woefully as the governor has done. The mayor has
prut forward a hilstoric framework Lor both
stabilizing the housing authority and reversing the
accelerating decline of its housing stock. Whatever
yvour opinion on the details of the mavor’s plan
there i1s no denying the leadership he is showing.
Back to the governor. Now according to the daily
news the governor’s office said the following.
Noting NYCHA’s poor track record a promo
spokesperson sald the governor wants as much input
as possible to make sure that state funding 1is
spent correctly and with acccocuntability. The
governor sites the need for accountability as an
excuse for seeking legislative input which is his
euphemism for political slush fund. Now we declde
for a moment the obvicus fact that political slush
funds produce less accountabilltfy, not more. Here
are three reasons why the governor’s argument is
speciocus. First the state budget which is signed

in, which he signed into law imposes multiple
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COMMITTEE ON PUBLIC HOUSING
layers of accountability on NYCHA. It requires
NYCHA under the supervision of DHCR to develop a
capital revitalization plan detailing how, when,
and where the hundred million dollars in funds will
be spent. And that plan reguires the approval of
both DHCR and the state budget declsion, divislon,
It requires NYCHA to enter into a construction
management agreement with DASNY which will
supervise the scope, procurement, and
administration of contracts relating to state
funding. And it reguires the city comptroller to
audit NYCHA’s management in contracting process for
repalr and maintenance and to make recommendations
for improvement. The second reason why the
governor's wrong, despite The governor’s criticism
of NYCHA's track record the housing authority has
made measurable progress toward improving capital
project deliverv. In 2014 NYCHA delivered three
Cimes as many capital projects in cone-third of the
time than it had in vears past. And the third
reason the governor’s criticism of NYCHA is not
only inaccurate but it’s irrelevant for one simple
reason. The budgel charges DASNY, nobt NYCHA with

executing a hundred million dollar capital program.
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COMMITTEE ON PUBLIC HOUSING 10
Instead of dedicating the hundred millicn dollars
toward replacing the worst rcofs in public housing
the governor has decided to divvy up the pie among
a select set of state legislatures with each one
receiving about two million dollars. The governor’s
office released a memc sefting forth guidelines on
hew each two million dollar earmark should be
spent. And the most controversial guideline reads
as follows. These state funds are not intended to
supplant NYCHA planning for routine capital
activities thus projects related to basic
infrastructure such as roofing or mechanical
systems are not recommended. So in addition to
rejecting funds for rool replacement the governor’s
memo expllcitly advises agalnst investment 1n any
project pertaining to NYCHA's critical
infrastructure. Here i1s a list of the capital
projects not recommended under the governor’s
plans; boller replacement, elevatocr replacement,
roof replacement, exterior restoration, brick work,
electrical system upgrades, heating system upgrades
are all ineligible under the governcor’s plans. So
which projects are eligible are landscapling,

recreational equipment, appliances which include
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COMMITTEE ON PUBLIC HOUSING 11
stoves and refrigerators. By diverting funds away
from the basic structures and systems and toward
feel good projects like landscaping the governcrs
discussing the state’s continued disinvestment from
NYCHA's critical infrastructure as a historic
ilnvestment in public housing. And we are asking the
public not to be fooled by this 100 million dollar
public relaticons gimmick. The governor’s memo goes
on to state that basic infrastructure improvements
are expected to be financed through the existing
NYCHA capital program. This statement is factually
false. And the governcr knows that NYCHA's capital
need far exceeds the funding it receives. He even
said as much in an appearance at ABNY in late
Aprll. Acknowledging that NYCHA’s need had grown so
dire that the state had no option but to intervene
with capital support. Quoting the governcr I used
to be HUD secretary. You’'ve really never had cities
or states fund NYCHA. NYCHA is funded by Lhe
federal government. Because we're saying that the
federal government hasn’t funded NYCHA enough we're
actually going to subsidize a federal program which
is a different precedent but we really had no

option. Now Governor Cuomo’s notion of public
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COMMITTEE ON PUBLIC HOUSING 12
housing as a federal responsibility has some merit
but it conveniently overlooks one simple fact,
NYCHA is an authority, a state authorized entity.
It is a creature of the state government that the
governor leads. And by disinvesting from an
institution that 1t created the state has been Ifor
the last 20 years effectively NYCHA's deadbeat
parent. The governor'’'s also revising history when
he claims that there is no precedent for either the
city or state funding NYCHA. Quite the contrary.
The statements that he had both historically funded
NYCHA the state did so consistently until 1998, the
latter into 2003 nor is the governor telling the
full story when he portrays public housing as a
federal program. Left unmentioned are the 15
developments NYCHA built using state funds. Those
developments had a dedicated stream of state
funding until 1998 when the state withdrew all
operating subsidies from its own publlc housing
units, Not NYCHA is the largest provider of
affordable houslng in both the city and the state.
And the largest provider of public housing in the
country. Preserving public housing is therefore

federal, state, and city obligation. Although the




10

11

12

i3

14

15

16

17

18

19

20

21

22

23

24

25

COMMITTEE ON PUBLIC HOUSING 13
federal government should remain the primary source
of funding for NYCHA both the c¢ity and the state
must due their fair share. The city through next
gen NYCHA is rising to that challenge. The state,
far from it. Of all the three levels of government
the state under Governor Cuomo has The dubkilous
distinction of disinvesting the most from public
housing. Now it’'s worth noting that NYCHA has about
26 hundred roofs in its portfeolio. And NYCHA rates
the condition of a roof on a scale of one to five
with one representing the absolute best condition
and five representing the absclute worst. And the
123 worst roofs from which the governor has
diverted funding have an average rating of 4.3
which means that those roofs are in poor condition
and are past their useful life. Now replacing the
worse roofs would improve the living conditions of
public housing residents. It would prevent the
reoccurrence of mold growth and water leaks. It
would provide insulation that increases the heating
levels of a building thereby placing less straln on
the heating system which would have a longer
lifespan as a result. And it would restore a public

heusing units that had been taken off the rent
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roles because of uninhabitable living ceonditions
rarticularly mold and water leaks. Replacing the
worst roofs in public housing would mean fewer
maintenance tickets for mold and leaks and fewer
tickets for plastering and painting. It would mean
an overall reduction 1n The day to day cost of
operating a bullding. Consider the impact of
capital investment in the following cases. In Malba
houses a 33 million dollar capital investment led
to a 43 percent reduction in maintenance tickets.
In Johnson Houses a 105 million dellar capital
investment led to a 77 percent reduction in
maintenance tickets, in tickets. So capital
investment i1s a win for everyone. It 1s a win for
the tenants who beneflt from improved living
conditions and reduced wait times for repairs and
it is a win for NYCHA itself which benefits from
lower operating costs and freed up rescurces. And I
want to Just put a human face on, on today’s topilic.
Fveryone saw today’s daily news and there’s a, what
I would consider a heartbreaking anecdole aboul a
senior citizen who lives in the top floor of
Cedrick houses which has the worst rating of all

the worst roofs. And I'm going to read directly

14
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COMMITTEE ON PUBLIC HOUSING 15
from the article. It reads; Built in 1851 Cedric’s
seven roofs are now rated 4.68 on a scale of one
for good to five for beyond useful life. If Cuomo
had granted the money for roof repairs NYCHA wanted
the authority said it would have spent 7.5 million
dollars and finlshed a job a Cedric by September
2016. Now Blanca Rivia, 68 has lived in her 14
floor Cedric Houses apartment for 38 years. She is
on the top floor and is the most susceptible to
leaking from the rocof. She says they have to fix
it. When the water comes in it comes through the
wall and fills up the floor she said. Once I had a
big flood in the house and the tiles came out she
said adding that she has logged hundreds of
complaints. Rivla was stunned Lo learn that the
money for roof repairs was not coming. They have
to, she says. All these builldings are broken. They
have to finish she pleaded. Now Blanca is 68 vyears
old. She’'s a senior cltizen. She 1s someone’s
grandmother. And when I read about Blanca’s story I
thought of my own grandmother who lived 1n public
housing before passing away ten years ago. And to
Lhink that my grandmother, or your grandmother, or

gomeone’ s grandmother would be forced to live in
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conditions of never ending mold growth or water
leaks is unacceptable to me and it should be

unacceptable to everycone in this room. The daily

16

news noted that Bianca pleaded with the governor %o

repair these roofs. No one’s grandmother should

have to beg for a livable home. No one’'s

grandmother should have to plead for a home free of

mold and leaks. The governor is plaving political
games but this is not a game. Because there are
grandmothers like Blanca who continue suffering
because of what the governor has done. Under the
governor’'s plan the hundred million dollars would
go toward projects like recreational equipment,
landscaping, stoves. But if you’re hoe bhecomes
unlivable, if your apartment becomes overtaken by
mold and water leaks because of a dilapidated roof
what good 1is a new stove? What good is a new
recreational eguipment or landscaping if vour
apartment is no longer livable. The governor as we
all know is the most powerful elected official in
the state. And the incredible power That he wields
has led him to believe that he can do whatever he
wants. Bub none of us in elected office including

the governor can do whatever we want. There are
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COMMITTEE ON PUBLIC HOUSING 17
certain ethical lines that should never be crossed.
And there are certain things that should never be
politicized and the health of public housing
residents should be one of them. With that said I
would like to give my colleague Mark Levine an
opportunity to say a few words.

COUNCIL MEMBER LEVINE: Thank you Mr.
Chair. And I apologize I have to leave shortly but
I did not want to miss the opportunity to speak out
on this issue. My district 1s one c¢f those.. short,
short changed by the Governor’s shameless act. I
represent Northern Manhattan including.. very large
NYCHA develcopments Douglas Houses being one of
them. This is a development on 102™ street in
Columbus there abouts over 2,000 apartments. Even
by the standards of NYCHA your status of the
builldings in Douglas Houses 1is shocking. This is a
place where, when i1t rains the rocfs leak, where
elevators regularly go in and oult of service, where
there’s a rat infestation, where the incinerator
broke meaning that residents couldn’t use the
shoots for trash. They had to put their trash where
it piled up and piled up and became infested by

rats. This is a development where multiple
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buildings have little or no hot water on the
regular basis or the plumbing is ¢ld and leads to
internal leaks which cause mold. It wouldn’t be
considered habitable I think for most people. But
when people were in Douglas Houses heard the news
that there was goilng tTo be repairs To thelir rools
it was joy that finally, finally something was
going to be done in Douglas houses. All this
disbelief but really a sense that people felt like
they were being heard, and a sense of hope that I

hadn't seen before in Douglas Houses. And, and Mr.

13

Chair could vou hold up the, the front page of the..

because I Just, I think it encapsulates and savs

gevernor’s 100 million dollar spit in the face. And

that’s how people in Douglas houses felt, That they

were spit in the face, that they've been given this

false hope that their roof is gelng to be repaired

only to learn because of political calculations

that really had nothing tTo do with The residents of

this development and which had never have affected

the residents of this develcpment, Thalt money was

being vanked back almost as soon as 1t was offered.

It's really, is a disgrace. And I just have to tLip

my hat to you Mr. Chair for being incredibly bold,




10

11

12

i3

14

15

16

17

18

19

20

21

22

23

24

25

COMMITTEE CN PUBRLIC HCOUSING
being so eloquent in the way you have spoken truth

Lo power on this issue. I'm, I'm actually hopeful

19

that you’ll be heard. I think vyour arguments are so

unassailable that we have no choice but to address
them. I'm going to leave it there. What I want to,
I want tc congratulate you and thank ycu Lor your
elogquence and the power of your words and your
leadership. Thank vyou Mr. Chair for allowing me to
speak.
CHAIRPERSON TORRES: Of course. I want

acknowledge a few colleagues who have come in;
Council Member Trevger who's losing over a million

dollars for emergency roof replacement as a result

of the governor's decision. Do you have a few words

or..

COUNCIL MEMBER TREYGER: I thank vou
chair and I think this committee has been very
instrumental along with mine in highlighting the
needs of many of the needs of many of The public
housing complexes that were alsc impacted by the
storm and I appreclate that. What I am pleading is
that we put an end to the politics, put an end to
division, put amend Lo ego-trips and pul residents

and their needs first. Because T am someone who
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hears about the reoofs that are leaking. I am
someone that hears about infrastructure needs on a
daily basis. And this is a time where we need
leaders to step up to the plate o all levels and
make sure that the needs of the residents are being
addressed. We 1in publlic service enter public
service to address needs and help and service
people. And I am urging every leader to take note
of that.. obligation. Let’s get these roofs fixed.
Let’s address infrastructure issues that have
plagued these complexes for teoo long and no child,
no family, no grandparent should live in an
apartment where mold infested apartments where they
don’t have adequate heat and hot water and that
Lhelr safely and thelr quallty of life is
compromised on the daily basis. Thank you Chair.
CHAIRPERSON TORRES: Thank you Council
Member Trevyger. Now it’s worth noting Governcor
Cuomo 1s planning to divert over seven million
dollars in state funding away from roof replacement
for Fast Chester gardens which is represented by a
Council Member King. So would vou like to say a few

words regarding the governor’s declsion.
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COUNCIL MEMBER KING: Just guickly.
Thank vou Mr. Chair., I just think at this day and
time where New Yorkers who are just surviving in
our NYCHA developments they need a piece ¢f mind.
And those of us who have been hired to do a
particular job to make sure the quality c¢f life is
that much more safer in saying we need to take on
that response and be a lot more seriously and do,
do right by the people of New York. So I do urge
the governor and all those who are making decisions
to not fund the NYCHA and making sure that our
roofs are not dripping and our elevator shafts are
not flooded and, and pecople’s cguality of lives and
food keing ruined and recaches and rats running
around your apartment and all the smells thalt come
from when you get rain and rust and mildew that we
just come to our senses and do right for al New
York. 3o Mr. Chair I thank vou for leading this
conversatlon today and I'm looking forward to the
governor doing what’s right for all of New Yorkers
in NYCHA developments. Thank vyou.

CHAIRPERSON TORRES: And under the

governor's plan Council Member Arroyo is sel Lo
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lose, district i1is set to lose nearly six million
dollars for roof replacement.

COUNCIL MEMBER ARROYO: Thank you Mr.
Chairman and thank vyou for holding this, this
hearing. Cne of the things that we can absolutely
do as gevernment officials and, and government 1s
to work with the authority to improve the quality
of the housing in our communities. We do that. We
can increase the jobs that go to the residents of
housing and to those who live in our communities.
We can engage in workforce development that enables
individuals who earn a living wage at a minimum
without discussing minimum wage. But the lack of
coordination and collaboration is a huge concern of
mine because we miss lncredible opportunities to
address a multitude of issues that affect our
communities, not the least of which is gquality
housing and good employment for the people that
live in our communlity. Thank vyou.

CHATIRPERSON TORRES: And then we’re
joined by my colleague in Brooklyn, Council Member
Reynoso whose district is set to lose over 11

million deollars for emergency rool replacements.
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COUNCIL MEMBER REYNOSQO: Thank vou chair
for opportunity to speak on this issue. I just want
to say to my community usually applauds.. something
but it isn't in leosing 11 million dellars for a
very important infrastructure issues. But in game
plaza one and two 1in my district is posslibly the
largest senior housing development in my district.
And, and we talk about a aging community that needs
all the help it can get. We're talking about real
infrastructure issues. They don’t need another
swing in the park. And things that I can address
through my capital, through my capital dollars what
we're talking about is real infrastructure upgrades
especially when we’re talking to, about the roof. I
just also want to say that without the chairs
notifying me that this was happening this is
something I probably wouldn't have caught until
today. And I Jjust want to thank vou for giving me,
for coming to me and letting me know what was
happening and that I hope state senator Martin
Dilan and Assemblywoman Marltza Davila are fighting
in the state to make sure that we keep the money
Lhat belongs in the districlt here. So thank you

again Chair.
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CHAIRPERSON TORRES: And speaking of
state senators I want to note that Senator Jeff
Cline actually was the only state elected that I
know of that actually spoke out against the
governor’s decision which is a courageous decision
knowing the governor’s reputation. Councll Member
Rosenthal your district is set to lose funding
under the plan. Would you like to say a few words?

COUNCIL MEMBER ROSENTHAL: I would. I
actually did not reallze that my district was set
to lose funding until I walked into tThis hearing.
So thank you so much for your hard work to bring
the attention to the exact units. 589 Amsterdam is
a building that absclutely needs its rocf replaced.
Thank you NYCHA for putting it on the list. I
appreciate that. No thanks to Governor Cuocmo for
taking it off the list. And now I see I'1ll be
lobbying my state assemblyman to try to get him to
put the money into that roof. It’'s, 1t's
dumbfounding to me what is going on. You know as
Council Members we work s¢ hard with NYCHA frying
to get basic level of services. And to now neot only
put on a knife the putlting salt in the wound so

that our job is even more difficult. We're talking
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about residents, ¢randparents, women.. single
mothers raising their children, families, being put
at greater disadvantage.. Okay now I'm really, now
yvou’ve got my attention. I'm really appalled and
I'11 do everything I can to be helpful in this
regard.

CHAIRPERSON TORRES: Okay. Thank you. T
want to thank my colleagues for their remarks. But
obviously the most important voices are those of
the tenants who obviously can speak about the
miserable conditions of mold growth and leakage
often as a result of defects in the roof. So I want
to call up the first panel of residents. We have
Ms. Torres from Smith Houses. We have Carlos Ruiz
from Wilson Housing NYCC. We have Mr. Ahmed from
Clinton Houses. We have Javier Sepulveda from
Clinton Heouses. And then we have Vic Bach from the
Community Service Socciety. I'm going to start with,
we're golng to have a tLime limit of three minutes,
I'm going teo start with Ms. Torres because the
governor ls planning to divert about nine milllon
dollars in state funding away from emergency roof
replacement for Alfred Smith Houses and the roofs

at Smith Houses are in poor condition with an
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average conditicn rating of 4.28. So Ms. Torres the
flocr is yours.

ATXA TORRES: Good afternoon Chairman
Torres and all the members of the council, the
NYCHA committee. I'm here today to say that my name
1s Alxa Torres and I'm the Resident Assoclaltion
President of Smith Houses. And this morning I speak
on behalf of the residents of Alfred E. Smith
Houses, the good ‘ol lower east side, GOLES. Thank
you council members for taking the time this
morning to address our concerns about the hundred
millicon deollar allocation to NYCHA. As vyou know
the, the significant investment is, is critical,
critically important in addressing a estimated 16
billion baglog [phonetic] of urgent needed capital
improvements. In April the state committed an
unprecedented 100 million in its capital budget. On
April 10"® NYCHA submitted a re-realization plan
for this to Albany calling for the 100 million to
be allocated for the roof replacement and 123
bulldings in 18 developments where the need was
most urgent. It is argued that failing roofs cause
leaks down the line Lo many apartments on healthy

mold and generates many work orders. Alfred E Smith
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is cne ¢of, on this list of developments where the
need is urgent. There are 12 buildings and 1,933
apartments and cver 400, 4,300 residents. As a
resident assoclation president and often receiving
and many complaints I have first-hand knowledge of
the impact of the roof condifions have on my
residents. The buildings needing roof replacement
have constant water issues I the building as well
as the apartments to the point where I have a
building where the water is coming literally to the
lobby to the street., While the needs of the 18
developments didn’t plan among the most critical
and prime cause of accelerated apartment
determination Governor Cuomc has set aside NYCHA
plan and decided to distribule two million each Lo
the legislative, with public housing in the
district. The state is now seeking propcsals for
each legislative prohibiting use of the money for
baslc infrastructure repairs such as roofl or
mechanical equipment. Instead they suggested
ilmprovements like lighting, landscating [phonetic],
playground equipment, appliances, and security
system. There is also no criteria spelled oult for

determining what a good proposal from a bad one.
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Additionally there is a great difference among the
districts. Some have more developments and units
than others. Districts with a lot of public housing
in their, in poor condition will have less than
they need while other districts will have more
money to distribute. This is simply an unfair
distribution of rescurces and a waste of money on
second cor third order needs across the large number
of district. This monevy should go where it is most
urgently needed. It i1s for this reason that we
support NYCHA'’s revitalization plan and obkject to
the use of capital fund for political favors rather
than for urgent needs. We urge the governcor to give
further consideration to NYCHA'’s revitalization
rplan. And this money should ke used for major
improvements like roof replacement. Other needs may
be valid but the money should go where 1t is needed
most. Thank you.

CHAIRPERSON TORRES: I want Lo guickly
acknowledge Council Member Darlene Mealy who
represents Brownville Brooklyn and. governor’s
plan. You, vour district is set to lose about six

million dellars in state funding for roof
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replacements. S¢ 1f you would like to say a few
words or.

COUNCIL MEMBER MEALY: Thank you chair.
And I hope all our NYCHA presidents get involved
and make sure to let the mavor know this is a
disgrace..

CHAIRPERSON TORRES: The governor, the
governor.

COUNCIL MEMBER MEALY: The governor.

CHAIRPERSON TORRES: Yeah.

COUNCIL MEMBER MEALY: . well..

CHAIRPERSON TORRES: The mavor’s plan.
[cross—-talk]

COUNCIL MEMBER MEALY: .mayor's trving

but The governor 1s saving no., This is no tLime for

29

politricks [phonetic] and we need this mcney. And a

maiority of our NYCHA developments need just more
than roofs. 3¢ I just pray that the governor step

back, reassess whal 1s going on knowing that NYCHA

is the only place where we have affordabkle housing.

And T still have a problem with even raising NYCHA

rents. I'm taking that up with the mavor because it

was not stated to me thalt they was golng to raise

people’s rent. And that’s the only place where we
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could live. And if that is change, and NYCHA has to
do so much tTo these developments. I just pray that
your bkody, I, I thank you Council Member Torres for
your advocacy and you've been diligent on
everything. So I just hope that we all come
together as one, as one and make the Governor
understand. Come as one unified front to get this
done. Get our buildings taken care of. Period,
thank vyou.

CHAIRPERSON TORRES: Thank you so much
for your, the kind words. Mr. Ruiz will resume
panel testimony. And three minute time limit.

CARLOS RUIZ: First I want to thank vyou
Councilman Torres and all the other.. council people
Lhat are here. Good afternoon everyons. My name 1s
Carlos Rulz. I'm the president of the Harlem and
Brags, Bronz Chapter of New York Community for
Change. And I'm also NYCHA residents of 35 vears
and a member of The real affordability for all
coaliticn. On cne.. day on March 16 over 500 NYCHA
resident bussed it to Albany To press for the state
capital commitment for major improvements to NYCHA.
In April capital, capital budget and the state

committed 100 million dollars on April 10"
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following the state. NYCHA submitted a revelation
plan to Albany calling for roof replacement in 123
buildings, 18 developments where the needed repairs
were most urgent. The exterior and roofs of the
buildings are in need of the most extensive
repairs. But let’s not forgel tThe Intericr NYCHA
buildings that also need most urgent repairs.. we
can.. in plaster. I have, have some pictures here of
the conditions I live in in NYCHA buildings.
Instead the Governor Cuocmo set aside NYCHA plan and
they started to distribute 12 millicon dollars to
each legislature with public housing in their
district officially turning capital money into
political park. The state is now seeking proposal
for each legilslature, agency guldeline. the use of
money for public in frustration repairs such as
roocf and. improvement. Instead they suggest
improvement like better lighting, plavground
equlpment.. securilty systems. This procedure takes
into the account that they are great difference
among the districts and tThe number of development
and units the capital money will be wasted on
second and third order needed across the number of

districts. We cbkbject to the use of capital fund for
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political favors rather than for urgent needs like
roof repalr and most urgent interior repairs. QOver
the last several years New York Communities for
Change have been working with NYCHA residents of
Harlem, Brooklyn, and the Bronx to identify its
most urgent needs of repair. New York Community for
Change and NYCHA residents would 1like to work with
NYCHA, our city councils, and elected officials to
identify the buildings that are in most need of
urgent repairs. Governor Cuomc and.. have no clue
which NYCHA buildings are in most urgent needs of
repairs. We propose that a 100 million dollar go
straight to NYCHA with someone to overses how the
meoney is being spent. That may be city controller,
city advocate, somebody 1in public offlice besides
the governor and the mayor. As a result we urge the
governor to give further consideration the the
revitalization plan to submit by NYCHA. The money
should be used for major repairs through the
exterior and interior of the New York City housing
bulldings. Others may be valid but the money should
go where it 1is most needed. Only NYCHA and the
residents know which NYCHA buildings are.. [cross-

talk]
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CHAIRPERSON TORRES: Please conclude.

CARLOS RUIZ: ..the most needed repairs,
nct the governor and cother legislations. NYCHA
residents deserve no less than that. [cross-talk]
Council members I thank you for your time.

CHAIRPERSON TORRES: Thank you. Mr.
Ahmed.

AKRM AHMED: Imagine having to sit down
on vour toilet to use the restroom with an
umbrella. This is a reality for several residents
in my development. My name is Akrm Ahmed. I'm a
community leader as well as an organizer with
Community Voices Heard. I live in public housing in
east Harlem and I have been the resident for 17
years now. For nearly a decade my famlly and I have
been battling NYCHA to make effective repairs in
our apartment and buillding. The moisture in our
walls have caused mold, wall damage, and rusted
pipes. We have experienced severe lssues with mold
as many residents are dealing with now. Mold has
been proven to cause serlous respiratory lllnesses.
It pains me to see my mother travel weekly to the
hospital Lo recelive medical attention and

treatment. After going door to deoor in my
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development, over 700 apartments at that and having
doors slammed in my face I found enough residents
to actually ally with me to get things done. But 1T
alsc discovered that the tenants in my entire line
are experiencing the same issues. People are
literally losing lives, losing years off Cheir
lives as well as some people losing their actual
lives in this in the midst of this back and forth
between the entities organized to serve the very
people who elected them as officials and
representatives, While we continue our work to hold
NYCHA accountable to our needs we must address that
the true culprits behind this, our disdain are
seated in higher positicons in government who over
fhe years have defunded NYCHA and fLo this day are
diverting much needed funds. While cur politicians
are busy with political infighting us residents are
caught in the crossfire. We fight to live and we
the people are the only ones That suffer. Through
Community Voices Heard and cur citywide campaign fo
eradicate mold NYCHA 1s finally startling to move 1in
the right direction. Thevy’'re addressing the
structural roob cause 1s mold. Although I do not

live in one of the developments that will be
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receiving these state funds as a member of CVH I'm
fighting for a plan that systemically attacks mold
starting where it is the worst. The state capital
revitalization plan that was submitted by NYCHA is
exactly what the residents have been fighting for.
Tenants and community leaders didn’t travel all the
way to Albkany to win a hundred million dollars in
funding just te have that funding.. used on
beautifving the appearance of these developments.
It has been a constant struggle for us to live in
inhabitable conditions. To finally receive the
sketch funding that we have to be told that these
funds will be allocated in a way that does nothing
Lo resolve our preoblems is upsetting. And I'd like
Lo end with an analcegy. Imagine taking care of five
children one of those children being starven
[phonetic] malnourished and only having enough
money to either feed that one c¢hild or to.. yeah
take deep breaths right.. or to split that equally
amongst all five subsequently resulting in the
death of that one starving child. Thank you for
vour time.

CHAIRPERSON TORRES: Mr. Sepulveda.
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JAVIER SEPULVEDA: Thank you Chalrman
Torres for this opportunity to speak today. Council
members.. thank you. Thank you for this cpportunity
to speak today. My name 1is Javier Sepulveda. I've
been a resident of NYCHA Clinton Houses development
federally Tfunded for the past five years. I am also
a member of Community Voices Heard. My family and I
moved intc public housing with the expectation that
having a safe, clean, and habitable home. Instead I
immediately discovered deplorable conditions to
which I was never afforded a HUD required pre-move-
in inspection. The worst being a concealed leak
behind the master bathrcoom wall and the attached
air vent. The leak also was cascading the adjoining
hallway wall. I filed work orders and communicated
with all levels of NYCHA management in corder to
have the repairs done to no avail. I, I got bleach,
patch, and paint repairs. During this time my
voungest daughter developed a perslstent cough and
difficulty breathing. Her condition was diagnosed
as Asthma. She has had To miliss school and carry an
inhaler and limit her sport activities which she
loves. Despite making NYCHA aware of her medical

condition I was met with disdain and continued
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patchwork., In December 2013 I won a 80 percent
abatement of nearly 30 thousand dollars as NYCHA
tenants educate themselves to their rights. NYCHA
will continue to be subject to similar costly
litigation and lost ret revenue. The state capital
plan moves in the direction that residents and CVH
have been calling for. I am here today to ensure
that this 100 million is spent where the residents
need it to be; systematically addressing the root
cause of mold starting with the buildings with the
worst conditions and bringing the developments back
to safe, clean, and habitable for all NYCHA
tenants. To not fund this plan with subject, many
more families to suffer as my family has and many
are, I understand the concept of robblng Pelter to
pay Paul, well my name is not Peter. It's Javier
Sepulveda and my assembly member is not Paul. Thank
You very much.

CHAIRPERSON TORRES: Thank you for your
testimony. Vic Rach from the Community Service
Soclety.

VICTOR BACH: Thank you. I want tTo thank
Lhe chair and the committee for giving this public

hearing to such a compelling issue about our public




10

11

12

i3

14

15

16

17

18

19

20

21

22

23

24

25

COMMITTEE ON PUBLIC HOUSING 38
heusing. I also want to thank the Daily News for
the appropriately generous and pointed coverage
they gave today to the issue. I hope that does some
geod. I think I've submitted ocur written testimony
which echoes what has already been said but I think
the questlion now 1s what do we do about 1T, And I
think there, there are a number of things we should
try. At least one assembly member to my knowledge
has gone ahead and requested roof replacement
despite the HCR guldelines. I think the, the
legislatures ought to be encouraged with a fix our
roof card campalgn to, to devote their priorities
to the roof replacement ad support the NYCHA plan.
I would alsc hope we can get as many sign-ons to a
letter that’'s coming cut of the Allliance to
Preserve Pubklic Housing. And finally I would urge
the councill to pass a resolution and get it as
gquickly as possible to Albany in support of the
NYCHA revlitalization plan. Thank vou.

CHATIRPERSON TORRES: T want fto thank all
of you for your Testimony. Thank you. I'm going to
call up the next panel; the New York City Housing
Authority. Representing the New York City Housing

Authority is Ray Ribeiro who is the executive VP,
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the executive vice president for the capital
projects division., Mr. Ribelro can vyou raise vour
right hand? Do you swear to tell the truth, the
whole truth in vour testimony before our today’s
committee? You may proceed.

RAYMOND RIBEIRO: Chairman Ritchie
Torres, members of the Committee on Public Housing
and other distinguished members of the city council
good afternoon. I am Ray Ribeiro, the New York City
Housing Authority’s Executive Vice President for
Capital Projects. Thank vyou for the oppcrtunity to
discuss NYCHA's proposal to invest 100 million
dollars of state capital funding for the
replacement of the worst rocfs at 123 NYCHA
buildings. We believe that this wcork could have a
tremendous positive impact. Unfortunately this
proposal was recently reijected in favor of a pilece
meal apprcach funding smaller proijects. Before I
ftell you aboul cur proposed state capltal
revitalization plan I want to provide scome context
that sheds light on the compelling need for major
state investment in our infrastructure. From 2001
Lo 2012 annual federal capital grants have declined

162 millicon or 36 percent from 420 millicn dollars
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to 259 million dollars. As a result NYCHA has
experienced a cumulative federal capital grant
funding loss of more than one billion dollars since
2001 on top of previcus years of state and city
diginvestment. Even in the vyears of flat
appropriations to the capital fund rising costs
have resulted in very real cuts to the program.
This chronic funding gap severely constrains
NYCHA’s abilitv to make necessary repalirs and
upgrades to brickwork, roofs, elevators, building
systems including heating and plumbing systems, and
apartment interiors. Modernization is crucial for
NYCHA to maintain its housing stock in a state of
geod repalr and improve service levels and guality
of 1life for the next generation ol New Yorkers.
Between 1960 and 1874 the state built 15
developments which it supported financially with
operating and capital funding for many vears. But
in 19298 the state terminated its operating funding
and began funding only minimal capital funding,
only about six to eight million dollars per year.
Annual capital allocations made by this city
council alone are significantly higher than Lhose

from the state. As a result of the state’s
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disinvestment NYCHA must sustain its originally
state funded units with already scarce federal
operating and capital dollars. Since the state
began its disinvestment NYCHA has spent a total of
nearly 1.9 billion dollars of federal, capital, and
operating funding at these 1b developments
presenting an additional challenge, the state’s
abandonment of these 40 to 50 vear old buildings
occurred at a time when they reguired maijor capital
infusion to preserve them and ensure that they can
provide a decent living environment to more than 12
thousand families. Theyv now have close to a one
billion dellar unmet capital need. This diverts
desperately needed money from other aging buildings
in cur portfolic affecting the guality of life for
their residents. The state disinvestment has thus
had a negative impact on these 15 develcpments as
well as the rest of NYCHA’s portfolio. Getting the
state back Lo supporting pubklic housing and
investing much needed capital to help reduce or
repair falling bullding systems is critical
therefore we were pleased to be included in the
governor's budgel this vyear for the first time 1in

many years. This January the governor included a 25
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million dellar capital allocation for NYCHA in a
proposed budget. We had hoped for a larger
commitment but believed we could make the case to
increase that number. During the fall of 2014 as
pvart of preparations Ffor NYCHA's 20, 2015 to 2019
five year capital plan NYCHA examined its Iive
borough portfelio which contains 2,600 roofs and
prioritize three types of work; roof replacement,
mold abatement, and safety and security
enhancements. Roof replacement is critical because
it delivers multiple benefits at once. It prevents
leaks that cause mold which in turn affects
residents’ health. It enhances a building..
insulation which lowers strain on beoilers and
reduces emissions. IL promotes a safer environment
and it significantly decreases a building’'s
maintenance needs lowering operating cost and
freeing up NYCHA’s limited resources to do other
pressing work, For example we saw Lhat roof
replacements at three develcpments reduced work

orders by an average of 56 percent. Roof

42

replacement can also be achieved relatively quickly

and efficlently with minimal disruption Lo

residents. In addition to bringing the improved
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guality of life to residents and extending the life
of our building’s roof replacement work helps
create union Jobks for residents. NYCHA has focused
on rocof replacements and bullding.. improvements
because any investment that protects the building
envelope helps preserve the bullding for years to
come. Specifically NYCHA's capital projects
division, CFD, along with property managers
completed a roof assessment using rating systems
that build on the 2011 physical needs assessment
that is reguired by the US Department of Housing
and Urban Develcopment, HUD, We identified the rocofs
in need of improvement and allocated 286 million
dellars in federal funding for exterior restoration
and roof replacement To make The building envelopes
weather tight to prevent future deterioration of
the brick facades. This is on top of NYCHA's 500
million dollar bond D initiative that is delivering
roof replacement and building facade lmprovements
at over 300 buildings. Buft even with all of that
investment of federal capital with some 2,600
bulldings in our portfolic there are many more
NYCHA roofs that leak, create mold, and need to be

replaced immediately. It was obvicus that the state
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investment should be focused on roof replacements
fto ensure that as much of the NYCHA portfolioc as
possibkle could bkenefit from this preservation work.
In March NYCHA along with the mavor’s office, city
council, housing advocates, and resident leaders
lobbied the state for more funding making a
thoughtful, well researched, and practical argument
to invest this money in rocfs. Chair Olatoye
Intergovernmental Relations Director Brian Heonen
and I met personally with elected officials in
Albany on several occaslons. Our leaders in Albany
focused on the benefits of roof replacements as
I've just described as well as discussions around
NYCHA's ability to deliver capital projects. A
series of improvements within NYCHA's capital
projects divisicon in recent years puts it in a
position to deliver these rcocof replacement proijects
effectively and efficiently. By incorporating
industry best practices into our procedures and
pclicies CPD has been obligating threes times as
much money in one-third of the amount of time while
enhancing the gquality of work. For instance CPD
obligated over 740 million dollars on major

modernization projects last year including the
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entire proceeds of the 500 million dollar Bond B
which was obligated about a year on your deadline,
HUD' s latest annual capital grant was obligated in
only eight months, well ahead of the 24 month
deadline. And NYCHA beat HUD's deadline it spending
330 million on critical Iinfrastructure that’s
improving the guality of life for about 48 thousand
families. Our proven track record is also being
applied to the three billion dollar Sandy recovery
program that is bringing repairs and resiliency
measures to more than 200 buildings. Together we
were successful. NYCHA's budget award was increased
to 100 million dollars. Thank vou to Governor
Cuomo, Senate Majority Leader Flanagan, and
Assembly Speaker Heasltie for working on this., NYCHA
is committed to making these desperately needed
improvements as guickly as possible. Within 10 days
of the budget’s approval we collected data ad
prepared a strategy for replacing the worst roofls
in our portfolio at 123 buildings througheout 18
developmenlts. NYCHA staff conducted hundreds of
gsite surveys to identify the roofs most urgently in
need of repalr and replacement. Based on Lhese

evaluations we produced cost estimates, and project
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schedules estimating that a number of these
rrojects could be completed this yvear. Project cost
were estimated using a formula based on roof size
anticipated work scope and costs. Because NYCHA
buildings are typically part of a develcpment with
multiple buildings in a campus like setting it can
be more cost effective to replace the roofs of all
buildings in a development i1f one building’s roof
igs being replaced. So NYCHA staff reviewed the list
of roof conditions in the context of the average
roof condition at the entire development rather
than by building. We compiled this information into
the 50 page state capital revitalization plan which
we submitted to the New York state division of
housing and communily renewal as requlred by the
state’s budget this submission was on April 1077,
2015, But three weeks ago we heard that the
governor rejected our state capital revitalization
plan without warning cor consultation with us. This
is disconcerting as cur building systems and
components have in many cases reached and exceeded
their useful lives. We are being told that contrary
Lo the plan we presented the 100 million dollar

award will be allccated in two million dollar

46
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portions to state lawmakers. We have already heard
from many of these elected officials that this
amount cannot address the significant capital needs
of their buildings. So they’ll have to use the
allotment for smaller projects like playground
upgrades lnstead of roofl or fagade repalrs. In
addition the funds are slated to be dispersed
through the dormitory autheority of the state of New
York which does not have to adhere to the Section 3
program. Section 3 is a HUD regulation that
requires housing authorities and theilr contractors
to make bhest efforts to hire public housing
residents for their workforce in these resident
owned businesses as subcontractors. We had
projected that our roof replacement proposal would
have generated approximately 60 section 3 jobs.
Modernization and revitalization are crucial to
ensuring that NYCHA residents do not have to live
wlth leaklng rocfs, unreliable heating systems, and
broken elevators. These improvements along with
energy retrofils and upgrades not only safeguard
resident’s quality of life but also benefit the
environmenlt and NYCHA's financial sustainability.

Again this is why the roof work I've described this
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afternoon is so critical. I want to take this
oppcrtunity to thank Mavor de Blasio for pledging
to match Alkany’s investment in NYCHA. His recent
commitment of a hundred million dollars will enable
us to replace roofs at 66 buildings benefitting
nearly 13 thousand residents. And this work will
begin next month. In line with the administration’s
unprecedented support for public housing the mayor
has committed an additional 100 million dollars
each year Ifor the next two years which we hope that
state will also match for similar purposes. This
potentially 600 million dollar investment will go a
long way in preserving New York’s public housing
for tomorrow’s families and better serving
regldents Loday. 80 percent of NYCHA's 2,600
buildings are more than 40 vears cold. And the
entire portfolio has nearly 17 billion dollars in
unmet capital needs. And we expect that federal
funding to operate and maintain our developments
will only continue to diminish. Tt is only through
a partnership that NYCHA will overcome these
challenges and make progress. We look forward to
discussing additional ways thal we can collaborate

with the governor, the mayor, and the city council
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to ensure NYCHA's future. We thank vyou for your
support. Before I answer any questions I'd like to
take a minute and just present some of the
graphical information that we have shared regarding
our roof program. The chart in front of you
represents the ratings that we had referenced in
our testimony, the number of buildings that fell
inte the various categories of roof rating as you
indicated from, from one being the best to five
being actively, visibly leaking. The chart in front
of yvou represents some analysis that we did at our,
at a project at Mall Borough [phonetici Houses that
replaced the roofs and in essence the tep line on
that graph shows the total number of work orders at
that development each vyear. And the green, the
green shaded area represents the construction
period and 1it’s very obvious looking at that graph
that almost immediately upon starting construction
of roof replacement the number of total work orders
at the development immediately went to go, went
down. One particular category of work tickets
related to the walls which is directly attributed
Lo roof leaks was in particular, was particularly

affected by the construction. And we locked at that




10

11

12

i3

14

15

16

17

18

19

20

21

22

23

24

25

COMMITTEE ON PUBLIC HOUSING 50
at three other developments, two other developments
Lo see the impact that those work, that work had at
those developments. And as you can see from the
chart those three developments, the brown bar
represents work orders preconstruction and the
green represents work orders post construction and
those three developments averaged a 56 percent
reduction in those types of work orders when we
completed the construction. I referenced the CPD's
improved performance in terms of delivering capital
projects.. the red bars in the chart in front of you
represent historically how long i1t has taken NYCHA
to obligate each vear’'s federal grant from HUD and
you can see historically we were just under the 24
month deadline obligating in 23 and 22 months. That
has been reduced in the most recent grant year,
2014 that was deone in only eight months, one third
of the amount of time. The green line on that chart
represents the amount of money that was actually
obligated in that vear and you can see while the
time 1s actually being cut 1n one-third we actually
obligated three times as much money. And the blue
line represents the number of construction change

orders which are an indication of overall
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construction gquality. And that too has been
steadily decreasing. Finally I ‘just want to share
some, scme photos that were part of the, the, the
report, the plan that was submitted. These are for
many of the developments that are, were included in
fLhe plan. This particular plcture 1s at.. Plaza. You
can see in the picture on the left the ponding in
front of the bulkhead docor, the red door, missing
roof drain in the picture on the right. And you can
see the damaged roof on the dark or the lighter
area right in the middle of that picture is more
than likely creating a leak into an apartment
below. This is at Hughs [sp?]. Again a close up of
a similar failing roof. That is the roof membrane
that 1s coming up through the, through the rocks on
the roof. And in the picture on the right in the,
in the, right along the edge of that roof vyou can
see the dark spot which is an indication alsc of a
roof Taillure tThat is more than likely resulfing in
damage Lo the, Lo the ceiling and walls in the
apartment below, Similar, similar conditions at
Fast Chester Gardens vyou can see outside the
bulkhead door again. You can see oulside the

bulkhead door again. You see the darker spots which
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indicate roof failures an active ponding on the
roof at Eastchester Gardens. This is an example of
what happens when you don’t fix a leaking roof.
This was actually taken at Harlem River Houses.
This apartment was vacated because of the roof
leaks. Thils apartment is part of an active
construction project that is underway right now to
not only replace all of the roofs at Harlem River
Houses but to restore those top floor apartments
that are no longer cccupied because of the leaks.
And then finally 1just a picture of what, what the
plan could do. The picture vyvou’re seeing there is
of Rangel Houses. This was a, a development that
was included in a bond B initiative to replace all
of the roofs. And you can see in that picture all
of the lighter white roofs are the new roofs. Those
are part of NYCHA's green initiative to install
white rocofs. There is one remaining building sort
of In the middle of the picture there, the darker
roof which is, which is still in the process of
being replaced but we want to get fLo a point where
all of our developments have those same white brand
new roofs. So with that I am happy to answer any

guestions that you might have.
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CHAIRPERSON TORRES: Mr. Ribeiro thank
you for vyour testimony. I want to acknowledge that
we’ve been joined by my colleague from Brooklyn,
Council Member Carlos Menchaca who represents
Sunset Park and Red Hook Houses. And I believe Red
Hook Houses 1s the largest public housing
development in Brooklyn and maybe the second
largest in the city, second to Queens Bridge. So I
want to revisit the timeline right. The state
passes a budget on March 31°%, so April 1°"
allocating a hundred million dollars for public
housing. So how long after the passage of the
budget did NYCHA submit a plan for how where and
when to spend the money.

RAYMOND RIBEIRQ: NYCHA submitted our
plan 10 days after the budget was approved.

CHAIRPERSON TORRES: So within in a
relatively very, a very guick time?

RAYMOND RIBEIRO: It was zn, it was an
extremely, extremely difficult exercise to
physically as I sald 1n the festimony we physically
visited every, every building, inspected every
roof, collected design details, created projected

achedules, and had to develop cost estimates for
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each one ¢of those buildings and then relling that
up by development. It was a, a very difficult and
time consuming task but one that we completed in 10
days, vyes,

CHAIRPERSON TORRES: So you, you
submitted a plan within 10 days of the budget’s
passage. And you submitted the plan to which
agency; DASNY, DHCR, directly to the governor’s
office?

RAYMOND RIBEIRO: We submitted it to
DHCR.

CHAIRPERSON TORRES: In writing.

RAYMOND RIBEIRO: Correct.

CHAIRPERSON TORRES: Did you, when did
you recelve a response Irom DHCR?

RAYMOND RIBEIRO: I have not received a
response to date from DHCR.

CHAIRPERSON TORRES: So vou submitted a
rplan for how to spend a hundred million dollars but
you received no official response?

RAYMOND RIBEIRC: That’s correctl.
Correct.

CHAIRPERSON TORRES: S0 as, the daily

news obviously reported that the governcr’s
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diverting a hundred million dellars from the worst,
a hundred, 123 of the worst roofs in public
housing? And so give us a sense of how dire are the
ceonditions of these rcofs?

RAYMOND RIBEIRO: As, as you've
indicated right we, we do regular lnspections of
our roofs. We rate our rocofs on a scale of one to
five. A five would be an indication of a roof that
ig cobvicusly damaged, visibly leaking, well bevond
its expected life, and is in essence not performing
the, the, the, the task that it’'s supposed to
perform. So a four would be a roof that is, shows
evidence of leaking, evidence of damage i1s bevond
its expected life, but we don’t see the actual
leaking. So the, the fives and the upper range of
fours are the most egregious. The, the fours would
be roofs that are, are likely leaking, probably
leaking, we just can’t see the water but we see
evidence of it. And then when we gel Lo Lhe threes
those would be rocofs that, rocofs that are beyond
thelr expected life, or at thelr expected 1life, no
vigible damage, and yvou know quite frankly 50/50
whether they’re, whether they’re actively leaking

or not. And, and as I indicated a majority of the,
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of the roofs In NYCHA's portfcelic are, are in that
range.

CHAIRPERSON TORRES: Now as you know
while probkably the greatest enemy of public housing
is water right. You know water is essentially human
Life but 1t could be poisconcus to the bullding
structures and systems of public housing. And so
can you give us a sense of the impact that water
can have, water infiltration on the living
conditions of public housing residents, the systems
and structures of a building and the day to day
operating costs.

RAYMOND RIBEIRC: Absolutely. So water,
water 1s perhaps the, the number cne enemy of any
owner of a bullding. And it has impacls on the,
the, the building itself, the structure 1tself.
When water infiltrates a buillding it gets behind
the facade. It, it seeps through the brickwork
when, when we have the changes in lemperature that
water expands and contracts, causes bricks to
crack, causes damage to our.. walls. That same water
can ultimately get under the roof and do the same
Lhing. But ultimately that water will find its way

inte the building or at least on the exterior walls
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of that bullding. Water or even just a presence of
moisture has, of course is a big reason for mold.
In crder to abate mold you have to do more than
simply remove the mold and repaint. You need to
address the root cause of that mold and, and the
root cause of mold is molsture within the building.
So, so the impact of water not only on the, the
structure itself but then ultimately into the, into
the individual apartments. And as I testified that
then has a direct impact on the health and
wellbeing of our residents.

CHAIRPERSON TORRES: Now we have the
governor’s memo on how he feels the hundred million
dellars should be spent. And, and I'm going to
read, I'm golng to read a guldeline, the most
controversial guideline. It says that these state
funds are not intended to.. NYCHA funding for
routine capital program activities. So the governor
1s giving the lmpression that these worst 123 roofs
are going to be funded through your routine capital
program. You have enough funds Lo meel the capltal..
Is, is that an accurate assessment or..

RAYMOND RIBEIRO: That is, that is not

accurate. As I indicated in my testimony we, NYCHA
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hes allocated almost 300 million dollars in our
regular five vyear capital program to address roofs,
NYCHA recently initiated and is well underway with
a 500 million dollar bond issuance that is
replacing roofs at several hundred other NYCHA
buildings. But even wlth that we stLill have not
been able to get, that’s still not enough funding
for us to address all of the roofs that we know
today are leaking.

CHAIRPERSON TORRES: So it’s I guess
just to contextualize it. You have 26 hundred
roofs. How many of those roofs fall within category
five and four?

RAYMOND RIBEIRC: So the, the, the chart
in front of you 1is a representaticn of the number
of roofs. As you can see in the, in the, from the
forth up to the five on almost about 900, 900
buildings fall into that, into that category. And
Lhen another 900 in the, in the three Lo four
range.

CHATIRPERSON TORRES: Right. So it’'s fair
to say that the need, the capital need, the
physical need of public housing far exceeds the

funding that you’re receiving right.
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RAYMOND RIBEIRC: Absolutely.

CHAIRPERSON TORRES: Which means that
the governor’s decision to withdraw a hundred
millicn dollars from theose 123 buildings means that
there’s no telling when those roofs are going to be
replaced or funded.

RAYMOND RIBEIRO: That is correct.

CHAIRPERSON TORRES: So I want to, I
want to speak about deferred maintenance. That vou
know if, 1f we defer capital investment in these
123 worst roofs I guess what kind of long term cost
could 1t potentially impose on public housing. You
know deferred maintenance is expensive. And so how
much more expensive could it potentially become to
replace these rcofs. You mentioned the useful life
of the rocf so what’'s the ccost difference between
the pace, replacing a roof at its useful life
versus replacing a roof five, 10, 15 vears bevond
its life expectancy. I think, I think there are a
couple c¢of, a couple of different additicnal costs
that you Incur when you don’t replace the roof when
it reaches its expected life. One vyou're day to day
operating cost increases. So you're responding Lo

mold tickets, vyou’re responding te a request to fix
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a leak. All of that places a burden on cur already
constrained operating budget requires additional
maintenance staff to be responding to maintenance
issues relating to the roof rather than other
igsues that, that are occurring at, at the, at the
building. So it has a, a dally impact on our
operating expenses. But it also has a, a, a longer
term impact on the capital expenses. The picture,
the picture I, I, I’'m demonstrating on, on there is
a picture of what happens when ycou don'"t replace a
roof when 1t needs to be replaced. So this proiject
instead of being a project to simply replace the
rogf at Harlem River Houses has become a project
that now requires replacement of the roof and
significant interior rehab of all of those top
floor apartments. So all of that plaster, all of
the electrical work, all of the, the new work in
that particular, in most particular units now
becomes part of your, your capital cost for
rehabbing that particular building.

CHAIRPERSON TORRES: Now you mention
gome of these top floor apartments that are under
defective roofs probably have become so infested

with mold and leaks that they might no longer be
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livable right? There are apartments that NYCHA has
taken off the rent rolls because of uninhabitable
living conditions. How many units fall into that
category?

RAYMOND RIBEIRCO: I don’t, I don’t have
the exact number of..

CHAIRPERSON TORRES: Just portfolio-wide
do you know?

RAYMOND RIBEIRC: I, I den’t have that,

I don’t have the number of.. [cross—-talk]

CHAIRPERSON TORRES: .hundreds or
thousands or..

RAYMOND RIBEIRO: It would depend on, it
would depend on which category they were vacant on.
Bul they are probably related Lo specifically
issues like vou see in front of vyou on Harlem River
Houses, probably hundreds of apartments that are in
that category.

CHAIRPERSON TORRES: But these tend to
be top level apartments that have been taken off
the rent roles?

RAYMOND RIBEIRO: That’s correct.

CHAIRPERSON TORRES: And they're..

[cross~talk]

6l
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RAYMOND RIBEIRC: For, for this
particular issue yes.

CHAIRPERSON TORRES: For reasons
relating to defective.. [cross-talk]

RAYMOND RIBEIRO: The roof.

CHAIRPERSON TORRES: ..rocfs. So 1f you
replace the roof you could potentially restore
hundreds of units of affordable housing?

RAYMOND RIBEIRC: Absolutely. And that’s
exactly what the, the project that I described
before at Harlem River Houses that’s underway
that’s exactly the intent of the project.

CHAIRPERSON TORRES: QOkay. I want to
speak about NYCHA’s project delivery. You have
obviousgly a reputatlion.. I'1l be blunt, NYCHA has a
reputation for inefficiency and the governor is
obviously presenting a caricature of NYCHA. Is that
consistent with.. have yvou made progress toward
improving capital project or.. just give a sense of
where vou are?

RAYMOND RIREIRO: And.. yeah as, as I
indicated in, in our, in our testimony and I think
NYCHA has acknowledged that in years past we have

struggled to, to meet our obkligaticons and to comply

62
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with HUD's mandate teo obligate money within, within
24 months. We, we established vyou know a, a, a, a
gcal to reduce that te 12 meonths which was, we felt
was reasonable considering the magnitude of the
program it was reasconably, felt it was reasonable
1T we were to lmplement vou know best practices.
What are other entities that deliver construction
programs. How do they deliver them and how we can,
how can we simply adopt those practices within
NYCHA. And that’s exactly what we did and you can
see on the, the chart that I referenced earlier you
can see that we were able to not only meet that 12
month deadline but in only, in only a few short
years we were able to accelerate our project
delivery and, and as the chart indicaltes we've
delivered three times as much projects in one third
of the amount of time Just by implementing some of
the best practices that the rest of the, the
constructlon industry uses cn a, on a dally bases.

CHATRPERSON TORRES: Now I want to
revisit my first set of questions right. You, vyou,
NYCHA, the state passes a budget on the 31%°, NYCHA
submits a budget on April 10"". Now the governor’s

office is, and then you never got a response from
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the Governor’s Office to your, the, the plan that
you submitted to DHCR. Now my understanding is that
the governor’s cffice is claiming that it rejected
your plan because NYCHA was uncocoperative with
DASNY, is that, is that true to vyour knowledge or.

RAYMOND RIBEIRO: I'm not sure how we
can be uncooperative. We had no conversations after
the budget with DASNY. We, we, we did have a
conversation with them just davs before, just days
before the budget but we had no conversations after
the budget was passed.

CHAIRPERSON TORRES: Right. So vyou've
gotten a response from either DHCR nor DASNY
regarding your capitalizaticn plan, no formal
written response?

RAYMOND RIBEIRO: That’s correct.

CHAIRPERSON TORRES: Okay. I do have a
few more questions but I want to give my colleagues
an copportunity.. So Councll Member Richards,.

COUNCIL MEMBER RICHARDS: Thank you Mr,
Chalirman for your boldness and for certalnly
keeping all of NYCHA's issues in particular at the
forefront of the mind of everyone in governmenl who

meets the hearing perhaps you know one of the
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things that we should mandate 1s officials to spend
fhe night in particular at people’s apartments who
live in these particular conditions. And, so they
can get a better understanding, more acguainted
with the conditions that many people have to
endure, I did have, sc¢ I noticed no.. and, and
obviously I, I didn’'t see any submission for
Rockaway developments in particular. I wanted to
know how does FEMA, i1s FEMA fitting into the
equation for Rockaway Develcpments? And I say that
because we took, I remember when the chalrwoman was
first appcinted she came out to the Rockaways and
we visited few apartments with similar conditions
like that were up on the, on that particular scene.
So Carlton Manner in particular in The Rockaways
was one development where an elderly lady lived
with her young daughter and they lived in that
particular condition when it rained i1t rained in..
you know because they were right under the roof. So
T wanted to know what, how do vou, how did vou
prioritize how did thils election process go? And
if, and let me know if I'm reading it wrong is, are
you thinking more in terms of using FEMA money Lo

replace rcocofs in the Rockaways?
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RAYMOND RIBEIRC: 50, s0 as I, as 1
testified right we, we, even given like the money
that we put in the capital plan in the bond right
there 1s not encugh money for us to address every
roof that needs to be replaced. And therefore we
were very strateglc when we selected the
developments that would, that were part of the
state plan and one of the, cone of the criteria that
we looked at was could that roof replacement be
funded somewhere else or is it funded scmewhere
else and ves the, the, the developments in the
rockaways because they sustained such a tremendous
impact spots Sandy we were successful in our
negotiaticons with FEMA and all of those roof
replacements will be part of the FEMA recovery
program.

COUNCIL MEMBER RICHARDS: And that’s for
all of the developments in particular?

RAYMOND RIBEIRO: Yeah the.. all of the,
ves all of the Rockaways.

COUNCIL MEMBER RICHARDS: Okay. And tThen
I certainly.. So, so what is your plan? So now we
know the governor obviously 1is nolb golng to use

this 100 million dollars of course to, to do what

66
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he said he was going to do. So is ay, any other
thinking around how dc vou £ill that gap and I know
that it obviously takes more money but are we just
gelng to give up in particular on these
developments now that he’s saying he’s not going to
fund it or are we going to try to be creative and
look it up as streams of monies that we can try to
figure.. which we, we all know vou’re shortchanged
on. But are vou going to figure other wavs to be
creative at these developments that now may not
receive this funding.

RAYMOND RIBEIRO: So, so again because
NYCHA’ s capital lead is, is so great there's a 17
billion dollar unmet capital need and, and we have
accelerated our, our capital delivery. The only
funding that is really there for us at this point
is the, the most recent hum, annual capital grant
which, which we literally just got. And that money
is..

COUNCTL MEMBER RICHARDS: How much is
that.

RAYMOND RIBEIRO: In, somewhere in the..
Between 250 and 300 million dollars. I don’t

remember the exact number.




10

11

12

i3

14

15

16

17

18

19

20

21

22

23

24

25

COMMITTEE ON PUBLIC HOUSING 68

COUNCIL MEMBER RICHARDS: Mm-hrmm.

RAYMOND RIBEIRO: And, and that money is
also.. with projects that are already designed and,
and ready tc go out to bid as part cof our
accelerated delivery. And sc¢, so the. gquestion is
there is no, there is no magic pot of money. My,
yveah my recommendation given the condition of these
buildings and the condition of those roofs my
recommendation would be vou know thankfully as I,
as I indicated the mayor has committed to this
program and the mayor has not only committed the
hundred million deollars this vear but an additicnal
hundred million deollars in the next two years. And
so 1t would be my recommendation 1f these roofs do
not geil dene under, under the state program that
they be done under the upcoming city.

COUNCIL MEMBER RICHARDS: S5o we, vyou
will be lobbyving for more capital money from the
city in particular on This lssue?

RAYMOND RIBETIRO: Again T, T, the, the,
fhe Mayor made it the initial hundred million
dollar allocaticon and that work is already vou
know, deslgns already underway and, and we’re

beginning construction on the first one next month.
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COUNCIL MEMBER RICHARDS: Mm-hrmm.

RAYMOND RIBEIRO: So, so that money is
accounted for. But yeah the addition of additicnal
city capital funding in the, in the next two vears
I would say that would be a, a, should be a high
pricrity for us.

COUNCIL MEMBER RICHARDS: And, and
obviously vou know so just my last, my last point
or, or question is we’'re going to have to obviously
be creative here pecause we just can’t throw up our
hands in particular and say because vyou know
there’s no funding that we should just allow
people’s roofs, apartments, or, or bathrooms to be
rained on. Has any, been any thought arcund green
infrastructure, green roofs, and I, and I say that
because I chair the Environmental Protection
Committee. And since you don’t have necessarily the
money to do an entire roof perhaps greening their
roofs may be a way to slow down the, the water from
leaking intoc people’s basements until you can find
a substantial amount of money to really f£ix the
issue. But this may be one creative way
unfortunately at this point to put a Band-Aid on 1t

and slow down the water from leaking. And this is
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sort of a strategy DEP uses with you know we see
little medians and communities with, with grass in
the middle of them but they serve as a dual purpose
to soak up that rain water so that it slows, so it
doesn’t impede in the sewer system so is, 1s green
roofs part of your tThinking?

RAYMOND RIBEIRO: So, so yeah we have
locked at, we have locked at the concept of green
rocofs. I, I, I should point out that the roofs that
I showed in the picture there that we, that we
install now, all of our roofs are sustainable
roofs, green energy efficient roofs right. The,
the, the fact that thev’'re white roofs, cool roofs,
part of the cool roofs program. The issue with the,
the, the more traditional green roof like literally
planting grass or other vegetation on the roof is
they often, and, and this is what we have found
require structural enhancement of the, the, the
roof slab which is costly.

COUNCTII, MEMRER RICHARDS: So would it be
less than asking for the, I mean if you’re not
going to get the hundred million I would. [cross-
falk]

RAYMOND RIBEIRO: No it’s.. [cross-talk]
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COUNCIL MEMBER RICHARDS: ..fail to
pelileve. [cross—-talk]

RAYMOND RIBEIRO: ..it makes, 1t makes
the roof, it makes the roof replacement more
costly.

COUNCIL MEMBER RICHARDS: It actually
makes it more costly.

RAYMOND RIBEIRO: Yes.

COUNCIL MEMBER RICHARDS: And vyou've
deone actual analysis on that?

RAYMOND RIBEIRQ: We'wve, we've, welve
loocked at, ves we’wve loocked at you know what you
would have to do to reinforce that roof slab and,
and yes the cost associated with the work hecome
much more expensive than a, Lhan a standard..
[cross—~talk]

COUNCIL MEMBER RICHARDS: Ckavy. I would
love to see that breakdown on another day.

RAYMOND RIBEIRO: Sure.

COUNCIL MEMBER RICHARDS: Thank you Mr,
Chalrman.

CHATIRPERSON TORRES: Council Member

Mendez.
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COUNCIL MEMBER MEDEZ: Thank you Mr.
Chair. Hi there Ray. What is your official title
here? I'm sorry.

RAYMOND RIBEIRQO: Executive Vice
President.

COUNCIL MEMRBER MENDEZ: Depuby Vice
President.

RAYMOND RIBEIRO: Ray is fine.

COUNCIL MEMBER MENDEZ: It's a pleasure
to have you here. I'm just wondering because I'm
looking at the list of the worst roofs. And in 2004
I sat in several different living rooms in people’s
apartment in Jacob Riis Houses and I saw water
coming in through the walls. So some of 1t was roof
related. Some of it was pointing. And when I got
into office in 2006 I think I was tcld it was like
four to six million deollars to fix the rcoofs which
I don’t get through my capital Resco A funding. So
I'm Just wonderlng now where 1s Jacob Rils in this
list of worst roofs. And, and tacking on, we're in
2015 12 years later what condition are they in.
Because I mean there were rooms that I walked into
where people just closed tLhe door because Lhe

sockets were full of water and sparking. And so T
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just find it hard that Jacob Riis is not on this
list., Sc¢ 1f Jacob Rils is not on this list I can’t
even imagine what these other 18 worst roofs really
are you know.

RAYMOD RIBEIRO: Yeazh so, so both Riis
one and two are, are on our lList of I'1ll say the,
the top 90 or so worse developments. But as I.
[interpose]

COUNCIL MEMBER MENDEY: The, the top
what?

RAYMOND RIBEIRO: It is on, it is on,
it’s in the top %0 of our worst developments..
[interpose]

COUNCIL MEMBER MENDEZ: Top 207

RAYMOND RIBEIRO: Yes. I don’t have the
exact number but it’'s on ocur list. And I will
similar to, to the, the conversation I had with
Council Member Richards when we looked at which
projects got into the state plan we looked at 1L
there was perhaps an alternate funding source that
could fund the roof replacements al these
developments. And the, vou know the similar
situaticn at Rils.. Rils was cone of the developmentis

that was impacted by Hurricane Sandy. Our, it is a
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development that will be getting emergency power
generators on the roof. And as part of that work we
were successful in getting FEMA toc fund the roof
replacements at both Riis and Riis two.

COUNCIL MEMBER MENDEZ: Ckay. So I
haven’t gcne through the governor’s proposal of
what can be done. Baruch Houses in my district has
a bad sewer backup problem so that kind of plumbing
can’t be done? Can’t be done under this capital
funding?

RAYMOND RIBEIRO: I'm not sure I
understand the questicn. I have not, I have not
seen the governor’s memo regarding what can and
cannot be used. I have not, I have not got any
specific requests for projeclts to be [unded with
the, with the hundred millicn dollars in state
meoney. So I, I'm, I'm not sure how To answer your,
yvour question.

COUNCIL MEMBER MENDEZ: Chair Torres
read a list of things that could be funded with
this 100 million capital funding that is belng
distributed as twe million for each as yvou know I'm
assuming assembly person, I'm nobt even sure. I'm

not even sure. 1 know my assemblyman called me to
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try to be efficient and couple our funding together
put my list had already been submitted you know
like a month prior so that was impcssible to do. So
you don’t know whether plumbing for sewer backup
problems can be done with this money.

RAYMOND RIBEIRO: I, I would say, I
would say that vyou know the suggestions that, that
the, the chair read were I think the governor’s
suggestions in his memo. The tType of work that
you’re describing deoes sound like 1t would be work
that is capitally eligible if , if that's your
guestion. It, it does scund like work that i1s part
of a typical capital project. But again I, I, I
don’t know you know specifically the, the.. [cross-
talk]

CHAIRPERSON TORRES: Actually want to,
1f T can intervene for a moment. So that T have the
memo here, the proiect guidelines..

COUNCIL MEMBER MENDEZ: Mm—hmm,

CHAIRPERSON TORRES: ..the governcr's
office must have formulated these guidelines
without consulting with the housing authority. But

it indicates..
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RAYMOND RIBEIRO: I've not seen that
document so..

CHAIRPERSON TORRES: And we'll show it
to vou. Projects related to basic infrastructure
such as roofing or mechanical systems are not
recommended as such lmprovemenls are expected to be
financed.. the existing NYCHA capital program. So a
plumbing system upgrade or.. that, that would be
ineligible under the governor’s plan.

COUNCIL MEMBER MENDEZ: Mm..

CHAIRPERSON TORRES: According to these
guidelines..

COUNCIL MEMBER MENDEZ: QOkay.

CHAIRPERSON TORRES: ..from his office.

COUNCIL MEMBER MENDEZ: And I don’t know
maybe Mr. Chailr you could shed some light on this
windows. Does 1t sound like windows can be done?

RAY RIBEIRO: Again windows are a
CLyplcal capital expenditure but I, I can’t speak Lo
the memo.

CHATRPERSON TORRES: ..the eligible
projects according to these, it’s lighting

improvements.. [ilnterpose]
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COUNCIL MEMBER MENDEZ: ..the eligible
projects Mr. Chair? As per the memo?

CHAIRPERSON TORRES: Not limited to, no.

COUNCIL MEMBER MENDEZ: Okay.

CHATRPERSON TORRES: So lighting
improvements, landscaping, recreational equipment,
common.. improvements, security systems, and
appliances stoves refrigerators.

COUNCIL MEMBER MENDEZ: Well I, I think
that’s rich because that means my tenants in Baruch
can get landscaped while all tThe waste is coming up
on top of it. And my tenants at LES group 5 can get
lighting so that they can see all the water coming
in through the windows they can’t close. So I'm
not.. You know maybe the.. No you can’t make 1t up
you know but maybe the governor should come and,
and tour some of the developments with us so, and
we could all sit there vou know and the gentleman
who opened up the roof, the umbrella mavbe we'll
sel up a tent so that the, sc that the governor
doesn’{ gel wel while we have this conversation in
someone’ s apartment. So regarding DASNY right the
dormitory authority I don’t gel it. And I see that

we wouldn't get section 3 dobs out of it but what
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other reason were to go through DASNY for and how
would that affect.. I mean vyou could get capital
funding directly, is that correct?

RAYMOND RIBEIRO: I, I believe we could,
Ves.

COUNCIL MEMBER MENDEZ: Okay. So the
governor chose to give 1t to the dormitory
authority and put another laver of bureaucracy in
there because..

RAYMOND RIBEIRO: I..

COUNCIL MEMBER MENDEZ: ..They can..

RAYMOND RIBEIRC: I would.

COUNCIL MEMBER MENDEZ: ..distribute it
better or.

RAYMOND RIBEIRO: I will say that..

COUNCIL MEMBER MENDEZ: ..take it longer
to give it to you and then vou take I don’t know
how long to get it done?

RAYMOND RIBEIRC: The, the state, the
state would need to, to distribute the money to
NYCHA through some state agency. I think in this

particular case the allocation not only came

18

Lhrough DASNY but the requirement was thal DASNY do

the work, manage the work. So, so NYCHA would not
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have, not have any responsibility for delivering
the program and as a result none of the typical
NYCHA regquirements for contracting would be, would
be part of that program so the section, the section
3 conversation that I had before is not something
Chat 1s 1n DASNY's contract language and therefore
would, that, that 1f they were to do the work it
would not be subject to Section 3.

COUNCIL MEMBER MENDEZ: Interesting.

Well that’'s fascinating. Okay well I don’t have any
more questions. I just want to make a statement on
the record because there was some menticn of de
Blasio’s next generation plan which to me is
equivalent to Bloomberg’s plan to preserve public
housing. So 1t's the same game different name and
I'm looking forward to having a hearing on that
one. Thank you Mr. Chair. And thank you Mr. Deputy
Vice President.

CHAIRPERSON TORRES: And, and we
certainly will have a hearing on next gen, a few
hearings cn next gen NYCHA. IT's a, a massive plan.
But I want to just underscore a point that vou were
making earlier. That's, that’s.. the governor's

argument is that NYCHA’s incompetent, right, NYCHA
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cannot be trusted to implement these capital
programs. Even 1f that were true under the budget
DASNY could directly replace these roofs.

RAYMOND RIBEIRO: That’s correct.

CHAIRPERSON TORRES: Right so that’s not
an argumenl against roof replacement. Thal’s not an
excuse for turning it into a slush fund.

RAYMOND RIBEIRC: It was our, 1t was our
impression from the way the language read in the
pudget that the hundred million dollars was being
allocated for night, improvements at NYCHA but the
work with the rocofing replacement would be done
with DASNY and those are the conversations we had
with DASNY about rocof, then doing roof replacements
at NYCHA developments.

CHAIRPERSON TORRES: Like thecretically
we could have a roofing competition right, the
Mavor de Blasio and NYCHA could repailr one set of
roofs and Governor Cuomo and DASNY could repair
another set of rocfs right?

RAYMOND RIBEIRO: Bring 1t on.

CHAIRPERSON TORRES: S0, so that’s the
kind of competition I wani to encourage. Council

Member Mealy actually.

g0
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COUNCIL MEMBER MEALY: I just concur
with everything my colleague just said and some.
And one thing I must say on the record also our
governor should take a weekend and live in NYCHA
developments also just like the mavor did and now
he's putting a hundred, about 300 millicon in a
week., That sounds even better. I just have a couple
of statements. And the mayor recently announced
that city hall will invest the 300 million over
three years for roof replacements at NYCHA. The
first year 100 and then i1t'd go what buildings do
you Think i1f he’s still going to put, well he's
still going to put that monevy in.. what buildings do
you think he’s going to do first even if the
governor doesg nol pul his three million 1n or is
one million right now?

RAYMOND RIBEIRO: So as I said vou know
NYCHA immediately began progressing roof
replacements on Lhe hundred million that the, that
the, that the mayor has committed to for this vear.
That work is well underway In terms of some of 1T
needs to be designed. Some of it is currently out
Lo bid. And some, some conbtracl work al Queensridge

is about, is about to start.. {cross~talk]
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COUNCIL MEMBER MEALY: ..which
developments would this 300 millicn go to right
now?

RAYMOND RIBEIRO: Again the, the only
main. [cross-talk] developments, the only
developments That have been selected to this point
are related to the first 100 millicn dollars. And
those developments were Queensridge North,
Queensridge South, Parkside, Albanyv, and Sheepshead
Bay.

COUNCIL MEMBER MEALY: And Sheepshead
Bay? So what happens to the, all the other ones?

RAYMOND RIBEIRO: Which ones?

COUNCIL MEMBER MEALY: Well the next two
years you're, get to the other ones?

RAYMOND RIBEIRO: So, so.. [cross-talk]

COUNCIL MEMBER MEALY: ..mayor’s..

RAYMOND RIBEITRO: This election has not
been made for Chose particular developments. As, as
Council Member Richards alluded to if the state
were to not fund the roofs that we identified as a
pricrity for the state plan I would imagine that
Lhose would remain a priority for, for subsequent

funding allocations.
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COUNCIL MEMBER MEALY: Alright could you
go to the Harlem River Houses?

RAYMOND RIBEIRO: Sure.

COUNCIL MEMBER MEALY: No not the, the
rangled,

RAYMOND RIBEIRO: Oh Rangel.. [cross-
talk]

COUNCIL MEMBER MEALY: ..that money come
from or just because it was the congressman.. did he
put any money in these developments?

RAYMOND RIBEIRQ: No he did not. That
particular, that particular roof replacement
initiative is part of NYCHA's Bond B initiative in
which we, 1in which we issued a bond to make roof
replacements and brick repalrs at over 300
buildings in NYCHA's portfolioc.

COUNCIL MEMBER MEALY: Sc we can’t do a
couple ¢f more bond.

RAYMOND RIBEIRQ: The, we, we had Lo gel
HUD' s approve, authorizaticon to do.. [cross~talk]

COUNCIL MEMBER MEALY: Who would you
need authcrization from?

RAYMOND RIBEIRO: We need authorization

from HUD.
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COUNCIL MEMBER MEALY: Sc¢ have that been
explored? Because if this is, if this is working
why not try that? We should be doing that like
yesterday.

RAYMOND RIBEIRO: Current, the current
bond started last year and upon its complelion yes
I guess in theory we could go back to HUD if it
proves to be a successful program.

COUNCIL MEMBER MEALY: It’'s successful

look at 1it.

RAYMOND RIBEIRO: We’re not done with it
vet,

COUNCIL MEMBER MEALY: What could we
need?

RAYMOND RIBEIRO: I, I, HUD would want
to see us successfully complete the program before
they approve ancother.

COUNCIL MEMBER MEALY: Chair I hope we
can send a letter and..

CHATRPERSON TORRES: But alsc I think,
my understanding is that NYCHA’s finances 1s a
factor right? That, my understanding is, s0 next
gen NYCHA and we'll, we will get into the details

and obviously.. but I think the premise of next gen
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NYCHA is that we have to stabilize the finances of
NYCHA so that it can bond, secure more, do more
bond programs in the future to address the, the 17
billion dollar physical need of the public housing..

COUNCIL MEMBER MEALY: But this is the
first one?

CHAIRPERSON TORRES: Yeah but it..

RAYMOND RIBEIRO: This is actually the
second bond initiative that NYCHA's undertaken.

COUNCIL MEMBER MEALY: That you grow in
strength now. You’re showing that vyvou can do it.

RAYMOND RIBEIRO: That’s correct.

COUNCIL MEMBRER MEALY: And I have one
more question. Of the, 1t has, the governor has
declided to move forward with his state
revitalization plan to opt out. Now he’'s giving the
two million to.. do you know if they given it to the
senate or the assembly members, the two million?
[cross—talk]

RAYMOND RIRBETRO: ..formally ncotified of
that grant but from what T understand. [cross-talk]

COUNCIL MEMBER MEALY: I can’t..
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RAYMOND RIBEIRO: ..it's two million
dollars te 50 different elected officilals. I
believe assembly.. [cross~talk]

COUNCIL MEMBER MEALY: Or assembly
members or senate?

RAYMOND RIBEIRO: I believe it’s both.

COUNCIL MEMBER MEALY: Both?

RAYMOND RIBEIRO: I believe it's both.

COUNCIL MEMBER MEALY: Do vyou, have you
heard from any of the elected officials on what
they going To dc with 1t?

RAYMOND RIBEIRO: We have gotten..
[interpose]

COUNCIL MEMBER MEALY: Just in case.

RAYMOND RIBEIRO: We have gotten
regquests from elected officials on what the needs
in the wvaricus developments are and for the, vou
know conceptual cost of different, different items
that they are thinking aboult funding.

COUNCIL MEMBER MEALY: So if the elected
council members want To put some Thelr capital
meney in cone of these projects to help with this

fwo milliion that could be done right? To make sure

86
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our roofs get dene. I have two of them that needs
done,

RAYMOND RIBEIRO: It depends on.

COUNCIL MEMBER MEALY: Depends..

RAYMOND RIBEIRC: ..how the, how the, the
governor’s program is actually delivered. If this
money never comes to NYCHA and goes directly to
DASNY and DASNY is delivering projects somebody
would have to figure out how to take city council
dollars and add them to The state so that they
could do the project. Again I, I want to reiterate
the way the budget was passed, it, it says that
NYCHA specifically is not deing this work, DASNY
is.

COUNCIL MEMBER MEALY: This is a sad,
sad, sad state. Is There any duplication anywhere
in roof replacement currently covered by the
capital plan, state roof and replacement proposal?

RAYMOND RIBEIRO: No we.. [interpose]

COUNCTIL MEMBER MEALY: And the city
replacement, roocf re.

RAYMOND RIBEIRO: We took that into
consideration when we developed bolth the state plan

and the city plan. What was in, what was in our
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regular five vear program? What was in the bond?
You know what was included in Hurricane.. [cross-
talk]

COUNCIL MEMBER MEALY: No duplications.

RAYMOND RIBEIRO: ..Sandy recovery so
fLhere was no.. [lnterpose]

COUNCIL MEMBER MEALY: Ncwhere we could
find extra money?

RAYMOND RIBEIRO: That’s correct. No
duplication.

COUNCIL MEMBRER MEALY: I qust still
state that we should ask the governcr to live in
one of these developments that vou do have to put
an umbrella up and see exactly how far he would
get.. T see you looking, to see how far he would
get. Because thils 1is employable conditions that
people are living in every day, and not just every
day, for years now. And for him to now just.. I
think about it myself. I, I think I see Lisa Kenna
[phonetic]. We go head to head sometimes but it’s
still my Job to serve so therefore T think the
Mayvor and the Governcor haves to sit down and come
Logether because only one will be heard 1s our

constituents. And that’s a sad day on New York and,

848
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and Albany. So I thank vyou chair for deing all that
you, you have been a advocate on this; emailing me
different things. I thank vyou. And I hope that
NYCHA know that this chairman is doing a excellent
job doing more than he possibly could to make sure
that you stand 1n good affordable housing. Thank
you.

CHAIRPERSON TORRES: And, and actually
we should write a letter to the governor inviting
him to Brownsville Brooklynn and he should ftcur it.

COUNCIL MEMBER MEALY: ..should live in
it for a week, or a weekend. Mayor de Blasio did it
and now he, he realized that they need repairs. And
he's putting his money where his mouth is. Three
million dollars for the next.

CHAIRPERSON TORRES: 300 million.

COUNCIL MEMBER MEALY: 300 million for
the next three vears I believe. So not all comes by
him stand, living in NYCHA for a weekend, was 1L in
Harlem? Yeah it was in Harlem he stayed in so..
Lincoln Houses so. [cross-talk]

CHAIRPERSON TORRES: Okay thank vyou.

COUNCIL MEMBER MEALY: ..need to come in

Brocklyn.
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CHAIRPERSON TORRES: ..thank you. Council
Member Menchaca.

COUNCIL MEMBER MENCHACA: Thank you
Chair Torres and thank vou for, for the testimony
today. What, what T want to do is Just underscore a
couple, a couple pieces here thalt are jusl so worth
re-mentioning. And one of the pieces here that this
council really with the direction of this
incredible Chair Torres and the committee for
transparency and process that allows for community
engagement and when the roofs get to a, a you know
a feverish pitch of needs that coming nct just from
analysis that vou presented. That’'s coming from the
consistent call for repair that’s epic in changing
the lives of ocur community members That are living
in cur resident, in NYCHA. And so, so I just want
to make sure that, that this is not just an
analysis that vou're bringing. This is coming from
fLhe lives of Lhe people thal we represenl every day
in cur community. Second we are separating our, our
legal mandates around Secticn 3. That is, that is a
critical component of what’s happening here. And I
Lhink we all need to look alt that because the

economic improvement of peoples’ lives is at stake
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here with DASNY as I understand being the conduit.
And that’'s something that we are moving forward on
all the Sandy mcney that’s coming in and making
sure that we have economic empowerment
possibilities for our community members. And then
finally I, back to process I, I'm Jjust, I continue
to be surprised by, by the direction of, of ocur, of
our governor. And now that 1t rests in our assembly
members that I want us to as a council take our
leadership and our relationships with our assembly
members and make sure that we get a sense of what
1s happening and that this does nct happen the way
that as we talked about or as our chair alluded to
as a slush fund purpose period. And so I want to
work with you. I want to work with the chair and
the committee members to make sure that we keep
every part of this accountable as much as possible.
And that’s going to reguire our conversations with
you all, And tThatl’s going to reguire our
conversations with our koard members. And I see Ms,
Byrd [sp?] here. Thank you so much for being here
from Red Hook. Huge advocate on, on her part. And
Lo make sure That we look al our resident

associations to make sure that we bring as much
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sunlight to this whole process because we might not
be able to move this train. We might not be able to
do that and I think that the chair’s deoing an
incredible job of putting this at the forefront of
everyone., And I'm glad to see the press here that’s
covering this., But There is so much sunlighf we
need to bring to this process so that when I hear
from residents that are saying I'm getting promised
stoves, new stoves and new cabinets what am I to do
with that. I have nothing right ncocw to be able to
do anything with that right now. And that’s what’s
the scariest part of all of this. And sc thank vyou
so much for, for your leadership at NYCHA revealing
all this with us, standing with us in many ways
and, and really Jjust the biggest props to our chair
here, Chair Torres who's taking the leadership and
we all need to stand with him as he takes this very
very challenging moment for us in our city, very
challenging moment for us in our clty. Thank you
Chair.

CHAIRPERSON TORRES: Thank you Council
Member Menchaca. Thank you for the kind words. So I
want to, I wanlt to close, just Lo underscore Lhe

gap between NYCHA’s need and the funding that NYCHA
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will recelve. 3¢ it, it appears to me that there
are about 1,638 roofs that are either extremely
poor condition, poor condition, or bkad condition
right. So that’s the need; 1,638 roofs. Is that, am
I reading the numbers correctly?

RAYMOND RIBEIRO: Yes,.

CHAIRPERSON TORRES: Okay. And so I want
to just explore the available funding scurces to
address that 1,638 need. So vou have the federal
government’s role through the FEMA grant. Do you
have a sense of the number of roofs that would be
funded under the FEMA grant?

RAYMOND RIBEIRC: Maybe 15C or so

buildings.

CHAIRPERSON TORRES: 150 buildings.

RAYMOND RIBEIRO: 150 to 200 buildings
mavbe .

CHAIRPERSON TORRES: Okay.

RAYMOND RIBEIRO: Somewhere in that
range.

CHAIRPERSON TORRES: And fThen we have
the city’s role right? The city in the first
allocation of a hundred million.. [cross—-talk]

RAYMOND RIBETRO: 60, 6¢ buildings.
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CHAIRPERSON TORRES: 66 buildings? Okay
and that’s, and that’'s next gen NYCHA. And then
NYCHA’s bond B program?

RAYMOND RIBEIRO: 319 roofs.

CHAIRPERSON TORRES: 3197

RAYMOND RIBEIRO: Yep.

CHAIRPERSON TORRES: Okay. And the
state?

RAYMOND RIBEIRC: The state proposal was
123.

CHAIRPERSON TORRES: No what 1s tThe
state contributing toward roof replacement?

RAYMOND RIBEIRO: The state.. I'm sorry..
guestion again?

CHAIRPERSON TORRES: What is the state
contributing toward roof replacement?

RAYMOND RIBEIRO: Based on this plan
ncthing,

CHAIRPERSON TORRES: Okay nothlng. 3o I
just want fto.. S0 the federal government is funding
the replacement of 150 roofs. The c¢ity is funding
the replacement of 66 roofs in the first year not
Lo mention whalt will come subsequently. The Bond B

program is funding the replacement of 319 of the
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worst roofs. And the state 1s contributing zero.

The five year capital plan, what percentage of the

five year capital plan comes from the federal

government?

percent of

government. .

much comes

percent,

much comes

percent,

nothing?

RAYMOND RIBEIRO: About, about 97

our capltal plan comes from the federal

CHAIRPERSON TORRES: &7 percent. How
from the citvy?

RAYMOND RIBIERO: two and a half three

CHAIRPERSON TORRES: Two and a half. How

from the state?

RAYMOND RIBIERO: A fraction of a

CHAIRPERSON TORRES: Sc essentially

RAYMOND RIBIERO: Essentially nothing.

CHAIRPERSON TORRES: Alrlght so tThe

state under Governor Cuomo continues to be a leader

in disinvestment from public housing. So that's,

that’'s a point that I felt needed to be driven

home. If there are.. Council Member Rosenthal do you

have questions? Qkay.
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COUNCIL MEMBER ROSENTHAL: Good to see

you.

RAYMOND RIBEIRO: You too.

COUNCIL MEMBER ROSENTHAL: And thank you

Chair for vyour work on this committee. It's

96

extraordinary as I’ve Tweeted. So & couple of quick

guestions. Are Brownstones included in, were they

included in your survey of all the roofs.. we have

a, a number of brownstones in our district.
RAYMOND RIBEIRO: The, the survey.. so,

g0.. really we're two surveys. We do the physical

needs assessment which is done on & regular basis.

In, in that case ves every bullding is surveyed.
And then when we did the survey for the, for this
proposed state program we took a small, a smaller
portion of that of what were identified in that
original assessment as being the worst and we
assessed those. I, I don’t know off the top of my
head whether or not they were specilfically
brownstones in any of those.

COUNCIL MEMBER ROSENTHAL: I'd be
curious to know if you could provide us with the
list. And Chair mavbe vyou already have this so

excuse me if I'm asking again. But could you give
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us the list of properties that recelived a, a
ranking in the three, threes, fours, and fives?

RAYMOND RIBEIRO: Sure. We could provide
that.

COUNCIL MEMBER ROSENTHAL: I mean I'm
specifically curious aboul mine and, and I'm sure
the threes could be moving toward fours.

RAYMOND RIBEIRO: ..likely ves.

COUNCIL MEMBER ROSENTHAL: So would be
very curious to know how big that category 1s and
exactly which properties are in there. I know my
brownstones have real roof problems so I'm
surprised not to see them in the fours so.

RAYMOND RIBEIRC: I, I think the
magnitude of the, you know the rocf issue is, 1s
you know something that, that needs to be, to be
recognized. We could use, NYCHA could take our
entire five vyear capital program and entire federal
education and we could devote 1t To all roofs and
we would still not get to every single rocf that we
belleve thal needs to be replaced and that would be
assuming we don’'t replace any boilers, and we don’t
do any elevator work, and we don't do any apartment

work. We don't use, buy any appliances alright.
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Cbhviously we can’t do that. And that I think is an
indication of ‘just how, just how big of an issue
roof replacement is for us.

COUNCIL MEMBER ROSENTHAL: And when vyou
talk about roof replacement or, or when vou think
of, I'm trying to get To the difference between
when yvou're going to do roof maintenance and when
that moves up to roof repair is that a difference
between the categories, threes and fours?

RAYMOND RIBEIRO: Yeah you’re generally
you know generally roof repailrs are done by NYCHA
staff. You know minor repairs to, to cut cut a
section of roof that is damaged is something that
we can do. But 1s, at a certain pcint conce you
start putting too many patches in a roofl it
becomes, 1t becomes ineffective right. It’'s very
similar to, to a road. When you get a certain
number of pot holes i1it’s just more cost effective
Lo, Lo repave Lhe entlire road. 3¢ thal is, that is
something that we do now as part of our regular,
our regular maintenance 1s roof repairs.

COUNCIL MEMBER ROSENTHAL: With the

regular NYCHA staff?
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RAYMOND RIBEIRC: With regular, we have
NYCHA rcofers yes that, that do roof repairs.

COUNCIL MEMBER ROSENTHAL: Okay. And
then included in vour cost projecticns did you
include in those cost productions the cother
components of roof replacement like The scaffolding
and...

RAYMOND RIBEIRC: Yes. Sc there would be
you know asbestos abatement is typically reguired.
Scaffolding is typically required. Usually you have
to do some amount of work on the parapet wall or
the bulk head walls. So yes all of that work was
included in our estimates.

COUNCIL MEMBER ROSENTHAL: And then cnce
the repalrs happen what’s the 1life of the, of a
roocf? How many years?

RAYMOND RIBEIRC: A roof could typically
last 30 vears.

COUNCIL MEMBER ROSENTHAL: And so in
your assessment when vyou hand those over Lo us for
the.. well I'm interested in the threes, fours, and
fives, vou might ask for all of them. Do you have

in there how many vears that roof has already been

959
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in existence? 30 cobviocusly the ones would be zero
to five years or.

RAYMOND RIBEIRO: We in that, in the, in
the plan that we submitted to the state we do not
have the age of the rcof but we have that data, the
age of our.. [cross—-talk]

COUNCIL MEMBER ROSENTHAL: Okavy.

RAYMOND RIBEIRO: ..various roofs vyeah.

COUNCIL MEMBER ROSENTHAL: And there’s a
way to combine that?

RAYMOND RIBEIRO: Sure.

COUNCIL MEMBER ROSENTHAL: Okay great.
Thank you very much. Thank vyou c¢hair again.

CHAIRPERSON TORRES: Well I do want Lo
follow up on your questioning. So the useful life
of a roof is 30 vyears?

RAYMOND RIBEIRC: It, it varies
depending on the, on the product right? There are
different types of roofls Ifrom spray foam To Three
ply or four ply but, but generally 30, 30 years is
a good, 1is a good number to use for a roof.

CHAIRPERSON TORRES: Are, are there

roofs.. and I'm nol expecling you Lo know off hand.
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Are there roofs five years beyvond their useful
life?

RAYMOND RIBEIRO: Absolutely.

CHAIRPERSON TORRES: 10 vyears?

RAYMOND RIBEIRO: Absolutely.

CHAIRPERSON TORRES: 15 years?

RAYMOND RIBEIRO: Probably.

CHAIRPERSON TORRES: So you probably
have roofs that are 15 vears beyond theilr expected
life?

RAYMOND RIBEIRO: Probably. There are
some NYCHA developments that still have their
original roofs.

CHAIRPERSON TORRES: And how old are
those developments.

RAYMOND RIBEIRO: Some of those
developments could be 50 years old.

CHAIRPERSON TORRES: That could be 20
years beyond thelr useful 1ife?

RAYMOND RIBETRO: Yes,

CHAIRPERSON TORRES: Okay. And I Just

want to underscore that NYCHA has again 1,638 roofs

Lhalt are either in extremely poor, poor, or bad

conditicon. And the federal government is
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contributing toward roof replacement.. The city’s
contributing toward roof replacement. Bond B is
contributing toward roof replacement. The state is
contributing nothing. So with that said I thank vou
for your testimony.

RAYMOND RIBEIRO: Okay. Thank you.

CHAIRPERSON TORRES: So I want to call
up more residents; Mary Williams from 185 Nevins
Street, 1s she here? Is Ms. Williams here? Okay.
Cherry Shiver. Beverly Corban. Roxanne Reeds. Okay.
Okay so we're golng to, we're golng to start from
left to right. A time limit of three minutes. Ms.
Corban.

BEVERLY CORBAN: Nc¢. Good afterncon. My
name 1s Beverly Corban. I live in Wyckoff Gardens.
I'm a member of FURY, Families United for Racial
and Economic Equality. Our base is basically
downtown Brooklyn.. Hill for.. and Farragut. With the
problems with the roof.. I'm alsc a resident watch
superviscr and I see a lot of people on the ground.
When you talk about the roof leaking a lot of
senior citizens come into the resident watch room
complaining about the water that flcoods their

apartments, the mold issue from the water, some, or
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some.. the way that development is built you can
literally put vour hand through the walls because
the paint peels from the way it comes down, the
water, depending on how hard 1t rains. Mavbe the
governor and maybe NYCHA should build a basketball
feam on top of the roofs and then we can getl
funding to repair our roofs in the proper ways.
Maybe we should be a baseball team and he’ll send
money down for that. I think the governor’s rude.
He doesn't care about what’'s going on in New York
City housing. We are the last venue for low income
housing, real low income housing, real affordable
housing in New York City. And that needs to be
taken into consideration as to the people that live
fLhere. People Lhal live 1n housing developments pay
taxes and pay rents. So they're nct living for
free. And they should be treated with that respect
as you give any other resident in New York City.
Alsc T think when you, the governcr should hear and
should know that people in NYCHA even though a lot,
big popular bellef is that they don’t vote, people
in NYCHA vote. We pay attention to our elective
officials. And I think now in the last couple of

vears NYCHA residents are going to start to pay
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attention te whe supports us and who doesn’t
support us. Because when you sit downstairs in the
morning after a rain storm or a snow storm and hear
residents can’t cook because they got water coming
down from the roof. The pipes are not good. The
pipes are old and breaking cut. We had a leak in my
puilding where it started from the 15" floor that
ran all the way downstairs to the 9" floor within
the wall. Sometimes the leaks are not just coming
down to the floor. You have to see water Jjust
trickling into your apartment in a slow stream. The
governor needs to see that. Maybe he can come help
mop some of that water up to see how hard it is to
be a senior citizen to have to wring out a mop to
do water every day. It’s a sad situation That he
does not respect the pecple that live in New York
City housing and some of the people that voted for
him. Thank vou.

CHAIRPERSON TORRES: Thank you for your
testimony.

CHERRY SHIVERS: My name 1is Cherry
Shivers and I'm from Wyckoff Garden. I represent
NYCHA and FURY and I have the same problem as Mrs.

Corban have. She lives in 130. T 1live in 272. I
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have been in housing for 50 years and 1've never
secen such a site in the last 10 years.. gotten
worse. And they ignore us and just like she said
with the mavyor that promised us we help him get in,
get him in office and now he is flying the coop and
golng another directlicn. Does he know that he has
to be the mayor for the next term or is he waiting
for the voters to veote for him? Senior citizen I
am. I'm speaking of the senior citizen.. community
service 1s going to be cut. They won’t even have a
place that have hot lunches. And some of the senior
citizens 1n my age is impellent and they cannot
cook for themselves. They're going to miss those
breakfast and lunch meals. And I want tc understand
one thing; how can they live in an apartment thal’'s
unfit for anvbody to live? It’s not fair. Please 1
want him to know that Wyckoff Garden loves to vote..
care about theilr voters and there’s one thing about
our city councililman Mr., Steve Levins he stands up
for us and he loves us and he shows appreciation of
what we do for him and we want him Lo get to be
Mavor sooner than vou think. Thank vou,.

MARY WILLIAMS: Marry Williams from

Wyckoff Garden. We’ve been having so many problem
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there. First I'm goling to give you a little bit of,
Just about the background. I came from. Street, I
was on the first floor apartment 1-0C exactly. I had
a two, a two year old and the, the sewage began to
come up into the apartment T didn’t know from the
bathtub, from the tollet itself out of the bathroom
down the hallway into both of the bedrooms into the
kitchen, under the sink, and then into the sink
itgelf. That was sewage that came all up in there
and I'm screaming trying to get cut of there. Then
I had to grab my children out, take them out in the
hall. And the neighbors heard me. They was so
wonderful. They pulled me out, helped me get my
things cut of there which got, sc many have gotten
messed up. Now living into sewage apartments and
they know that’s the first flcocor they know that’s
where the trouble is why in the world that they
would turn around and put another tenant after I've
gone to court, I fought, and they got me out of
there, put me in Wyckoff Garden. Two months after
that they put another tenant with a two month old
baby then a four vear old child touching the floor
agaln the sewage came up all over again. They

repeat themselves putting tenants into that
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apartment. They know what'’s happening. It’s not a
thing they do not know. They gone to court. They
just tock her out, put her into 72. Now they find
that her apartment back up into Wyckoff Garden. The
next point, now they got ancther tenant with
children again., Put them in thalt same apartment.
They don’t care. You can kill that tenant, kill
those children, destroy them. But they don’t care
about the, but they want vou to pay your rent. Rent
is fine. I don't mind deoing that because that’s the
nlace to live., That’s the place tc take care of me.
I cannot afford to go outside of New York City
housing at this point because the rent is so high.
But for them to turn around and, and ignore the
fLenant themselves knowing this 1s happing..
apartment, that one apartment on that first floor
each time vou take a tenant out you put another
with the same identical problem. That is a problem
Lo me. We must take care of that. We lock To vou in
order to help us take care ¢f that. Because if you
had your family There and vyour baby pick up.. that
floor what would vou do? You would go out of vour
mind. 8o we as the parenl, we as the tenants feel

the same way you guye up here would feel if that
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happened to vour family. And that’s not fair to us.
That is nct acceptable., T will not accept it. I
will turn and I will walk the rest of my life and
fight for the next tenant they keep putting on that
one floor. And that does not make sense at all.
It's coming from the sewage coming up. I'm not
talking about the piping, that’s another problem.
We've talked about that. But the sewers
underground. This is where theyv must go in order to
find out why we’re having that kind of problem.
That’'s not acceptable, never will be acceptable.
The next point 1s they have cameras on the ground
but thevy’re only protecting the building. December
of last year 2014 there was like four tenants in
the.. [cross—-talk]

CHAIRPERSON TORRES: Please conclude.

MARY WILLIAMS: ..week one, week two,
week three. Thev got robbed. But.. to the police
department they couldn’t see it.. said your building
is the only thing that’s protecting are the walls
of the bullding, not the grounds. They cannol see
nothing on the ground when something go wrong
Lhere. Somecne 1s robbing you.. my grandson got

robbed. They beat him up, carried him te the
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hespital, but still neothing has been done but we
don’t see anything on the ground.

CHAIRPERSON TORRES: Okay.

MARY WILLIAMS: Because the cameras are
protecting the building.

CHAIRPERSON TORRES: Okay I want to
give.. Thank vou for your testimony. Thank you.

ROXANNE REED: Good afterncon. My name
is Roxanne Reed. I'm a member and a leader of
community volces heard and a longtime resident of
the Castle Hill Houses in the Bronx. As a leader in
the community I have knocked on council.. doors and,
and documented 325 cases of water leaks and mold
just at castle hill houses. The reason why we have
say that black, black, black live matters Lo has Lo
do with things that the politicians plays games
with our lives. And that ain’t right. And our home,
and many homes when vou open the door vou're
immediately hit in the face with the smell of toxic
meld in our neighkorhood. Homes, four ocut of five
famllies members suffer from asthma as I'm one. The
voung girl, voung daughter had asthma so bad where
she had suffer, where she had Lo stay oul of

school. She got.. back from missing school for so
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many days. And my neighbors and I have suffered
from this den of funding of NYCHA, It is
politicians like the, that would have to leave to a
public health and asthma. Crisis, the black
communities we have now, opportunities to. to undue
the, the pattern of this families living in NYCHA.
But the days of, of putting a Band-Aid on a gunshot
wound has been over. We must address the roots and
the cause of toxic mold and water leaks from our
roofs. And broken air vents and all plpes,
etcetera, etcetera. And.. one thing about the vent,
about the vents, the vents that we have in our
bathroom haven’'t been cleaned in 35 years. And I am
one that can tell you about 1t because I used to
clean them. So that’s The last time the vents has
been cleaned and they really backed up. S0 we are
fighting more fundings from the level of the
government we must use the funds that’s available
now To include these statements, Tthe state funds to
kick off a seriocus attack, attacking the mold and
start with the roofs that we have most damage 1in
roofs.

CHAIRPERSON TORRES: I thank you all for

yvour testimony. Thank vyou. I'm going to call up the
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next panel of residents. We have Ms. Byrd from Red
Hook west houses. Okay. We have Karrie Gardens
[phonetic] from Gowanus. We have Ray Lewis from 230
West 131°" Street. And Nancy Ortiz from Vladeck
Houses. Identify vourself. Yes you are one of the
people I called, ves. And Ms, Nesbit.. Housing. Ms,
Nimmons Wyckoff Gardens. Actually we’re going to
call two more. Ms. Goodridge from the Urban Justice
Center. And Reginald Bowman, the President of CCOP.
So we’ll start from left tc right and then.. or
right, we’ll start with veah.. go.

LEAH GOODRIDGE: Good afternoocn. My name
is Leah Goodridge. I'm a Housing Staff Attorney at
the Urban Justice Center. The safety net project at
Lhe Urban Justice Center is New York City’'s
advocate for eccnomic justice combining direct
legal services, litigation, research and policy
making to achieve economic justice for all low
income New Yorkers. In 2012 S&P launched its NYCHA
dignity campaign whereby S&P represents NYCHA
residents who live in deplorable conditions. In the
last two vears a safety net project has commenced
numerous group housing part, those are HP aclions

to force NYCHA to adiust deplorable conditions on
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its premises. In cur HP case the primary repairs
comprise of toxic black mold, crumbling walls and
ceilings, and failed plumbing systems with brown
water and exposure to raw sewage. Residents from
two of the developments that would benefit from
capltal fund expenditures that’s Lincoln Houses and
Clinton Houses were represented by S&P. In those
cases tenants receive court orders against NYCHA
due to the disintegrating walls and persistent
mold. After recelving a court order NYCHA made
repairs to the buildings. However in several units
the repairs were only temporary as the underlying
issues were not addressed. Many NYCHA developments
have sericus infrastructure detericration that
cannot be amelicrated with simple plaster and
paint. We advocate for the capital funds to be used
to repair the infrastructure of NYCHA'’s residential
buildings. Roof replacements are a cost effective
capltal investment because they substantlally
reduce maintenance cost and repair work orders at
developments where such projects were previously
undertaken. For example NYCHA decrease work orders
in.. houses by 50 percent over approximately 1.5

vears by focusing on roof repairs. Despite these
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proven results HCR disapproved NYCHA’s recent roof
replacement proposal siting that projects related
to basic infrastructure such as roocfing or
mechanical systems are not recommended as such
improvements are expected to be financed through
fLhe existling NYCHA capital program. HCR's
disapproval of the use of funds for roof repair is
problematic. The purported reason for the
disapproval that NYCHA can use its existing capital
to complete these endeavors 1s unreallstic. NYCHA
currently has 18 billion dollars in unfunded
capital needs. This.. NYCHA's existing capital
program 1s inadeguate teo finance long overdue
infrastructure improvements across its portfelic of
2,596 reslidential bulldings, 75 of which are more
than 40 years old, 75 percent of which are more
than 40 years old. The safety net proiject urges HCR
to talk with NYCHA residents who live in NYCHA
developments., [cross-talk]

CHAIRPERSON TORRES: Please conclude.

LEAH GOODRIDGE: ..that are being denied
roof repalr. Many of our clients have had leaks in
Lhelr apartments patched time and again, abaled

mold frequently returns because NYCHA is unable to
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address the underlying issue. How much longer will
residents continue to face the same challenges in
their homes. An unprecedented number of NYCHA
residents came together to demand that they no
longer be treated as second class citizens
relegated To slum housing.

CHAIRPERSON TORRES: We're going to, I'm
going to.. If you can end there because the three
minutes 1s up so I will..

LEAH GOODRIDGE: Sure. Sorry.

CHAIRPERSON TORRES: Thank vou. Thank
you for your testimony.

DIBRELLA NESMIT: Hi, my name is
Dibrella Nesbit [sp?]. And I'm a new TA president
although I"ve been a community leader fcr over 30
years. Usually I come to these hearings just to
learn. But the things that was sald here today
including from vourself Chairperson I, made me want
to speak. I didn't feel we were on subject. I
thought we was coming here to talk about oversight
of 100 million dollars. I'm in agreement with the
governor that the money should be evenly
distributed because I, I was in Albany when we wentl

for the rally and as much as we asked for money for




10

11

12

i3

14

15

16

17

18

19

20

21

22

23

24

25

COMMITTEE ON PUBLIC HOUSING
NYCHA we asked for oversight. So I'm thinking that
he took this opportunity to use this as oversight,
And this alsoc makes the tenants mcre Iinvcoclved when
they talk to they elected cofficials. So I, I think
it does accomplish two things with the money being
down that way. I do not feel That the apples should
be mixed with the oranges. It is NYCHA's
responsibility to, to repair the roofs. How they
brainwashed evervybody to think it’s Cuomo’s fault
is beyond me. NYCHA has a responsibility and
instead of saying it, Cuomo didn’t do it, people
need to be looking to NYCHA and, and demanding that
they fix the roofs. Thank vou.

CHAIRPERSON TORRES: Although for the
record repairing roofs regulres money but..,
Repaliring rcofs requires money and.. s50.. Next.

KARRIE: I'm Karrie.. I live in Gowanus.
While I.. see I have a problem. I have mold in my
apartment as a resull of no heat. I've submitted
over 150 complaints to NYCHA telling them that T
have no heat. NYCHA has a pattern of furning off
the heat to the line in my apartment. Anytime
someone calls and says they have Loo much instead

of building radiators which they can do, radiator
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covers which they can do with the help, vou know
with the help of the woods program or the
initiative through the koard of ed, through the
building department, through their building with
the high school students or insulating the pipes
they turn the heat off. And as a result I have no
heat the majority of the winter. Now listening to
what was said today that Gowanus was affected by
sandy. As a result NYCHA says that they want to
install generators on top of the roofs but first
they have to fix the roof. That, but according to
your figures, figure vou only have 150 roofs that
are going to be repaired. And looking own the list
I did not see Gowanus on there therefore they don’t
fix the rcof they’'re not golng Lo ke able to
allocate the money for FEMA. Now that means that I
will have another vyear of no heat. Besides that in
Gowanus we’ve had the tank, the water tank that
supplies water to tLhe whole development, both tanks
the, the pipes kburst during the winter due te the
cold. So all that water came down within These
buildings. We had gas leaked. We had, we have mold.
We.. as, as other development the, the pcinting

where the water’s coming intoc the building. Now
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Just logically 1f the roofs are not, are not
repaired you cannol put a generator on top of the
roof unless the building is structurally sound.
With the water and everything else that coming
within that means we will not, according to what I
heard we will ncl get..

CHAIRPERSON TORRES: That’s not, I just
want to.. that’'s not accurate. So the FEMA funding
would both pay for the roof replacement and the
generator instillation so..

KARRIE: Okay.

CHAIRPERSON TORRES: So yeah that’/s.

KARRIE: But, cokay but still that..

CHAIRPERSON TORRES: Sco if, if Gowanus
was affected by Hurricane Sandy or..

KARRIE: T..

CHAIRPERSON TORRES: ..Superstorm Sandy
then it should be receiving a share of the three
billion dellars in FEMA funding which..

KARRTE: T..

CHAIRPERSON TORRES: .would go toward a
whole set of improvements including generator

instillation.
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KARRIE: Okay but I.. the mold has
affected my, and I, I'm having a problem. But one
thing I do not want to go another year without
heat. NYCHA I have documented, I have documented
proof that NYCHA turns the heat off. They, if
someone, and then I will have to wait a whole
weekend. it's, 1t’'s emergency services that does
it. They cut it off I would have to wait for, if
it’s Friday 5:00 I will not get heat until Monday.
If it’s a hecliday, especially like Christmas I will
not get heat until Tuesday and then it will be on
for a short time pericd and then it’s off. NYCHA
needs to change that policy of cutting ¢ff the heat
whenever they say there’s too much. Insulate the
plpes in the apartment. Bulild a radiator cover for
those people who do not have no heat but to turn it
off on other pecple and create more problems like
meld and stuff. And we are, we are, NYCHA residents
are disabled vels, pecple who pay Laxes, people
after fighting for our country we need to be
Lreated as flrst class citizen. Especlally T have..,
[cross—-talk]

CHAIRPERSON TORRES: If vyou can.. [cross-

talk]
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KARRIE: ..signed off on a.. [cross-talk]

CHAIRPERSON TORRES: ..conclude..

KARRIE: ..hundred.. Okay I've signed off
on a hundred billion dollar, hundreds of millions
of dollars of mecney for developments. And now I'm
sitting and I have enforce housing codes. Now I'm
sitting in an apartment where the codes that
enforce working for the city are not applyving to
me. And that is a disgrace.

CHARLENE NIMMONS: Hi. My name is
Charlene Nimmons. I'm the Resident Association
President at Wyckeff Gardens. I want to thank you
Council Member Torres and the rest of vyour
colleagues who had to go and take care ¢f business.
I'm here because I believe that this was a moment
where we were plitted against each cther. When I
received a phone call from my assembly person
asking me what were our nseds based on this hundred
million dollars not thinking just you know
responding guickly cur roof was done but we have
lssues with plumbing. We have 1ssues with our gas
lines. We have people complaining of smelling gas.
We smell gas in our communilty centers. I know that

T called the gas company and to check up on the,
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the, the smell of gas. And they checked and they
sald that the pipes have some erosion arcund it. So
my thought is we need to service and gelt our
plumbing done because we do still have leaks. Even
though the, the, the roof work is done internally
fLhere 1s sLill some lssues. S0 we already know that
we have some issues with plumbing and our gas line.
Second for the governor to make a decision to
divert this money from our neighbors though some
may be in Manhattan, wherever they live they're
still our neighbors. I think it’s unfair. What he
needed to do was add more money to the budget. If
yvou felt that there was something else that needed
to be taken care cof don’t take from, like somebody
sald earlier, Peter tc pay Paul. I think that
there’s more than encugh funding in the budget to
take care of the pecople who have been serving in
this city for vears. We generate revenue. We’'re an
economic engine. We have Jobs and all Types of, of,
we bring a lot to the c¢ity. Federal funding come
in, comes in every year to the city and to the
state. And for there to be this type of, of
discussion. I mean we should not be having this

type of discussion. We have federal dollars that
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come in hecause of HUD subsidies into the city and
to the state and for us to have to sit before our
council membkers who actually have been working hard
for us and so we, you know we appreciate your help
we should not have to come and beg and plead for
people Lo have their homes repaired. I you have a
home the first thing you want to do is get your
roof done. Because even NYCHA said in corder for and
is weird that we on the same page, I said that to
them, we on the same page, NYCH and the residents,
in crder for their to be a success we need to.
[cross~talk] loss.

CHAIRPERSON TORRES3Z: And I Jjust want to
add.. I actually think it’s much worse than robbing
Peter Lo pay Paul right. It’'s not as 1f the
governor 1s diverting funds away from roof
replacement to pay for plumbing upgrades and
electrical system upgrades.. no he’s taking money
from roof replacement to give stoves and Lo pay for
landscaping and recreational equipment., This is
based on the memo that his office lssued. So I
think it’s even worse than just.. it’s not just

simply a redistribution of resource. It’'s an
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outright disinvestment from the court
infrastructure of NYCHA so..

REGINALD BOWMAN: Good afternoon
everybody. My name is Reginald Bowman. I'm the
president of the citywide council of presidents of
the New York City Housing Authority’s Resident
Associations. And thank you Chairman Torres and
those who put this together. I'm just going to be
brief because evervthing that I might have thought
about saying has been said. The fact that the
governor and others continue tTo not do a
collaborative effort to deal with the capital needs
of public housing in this city is Just my opinion
just another example ¢f the indifference that
certain people have towards thelr own
constituencies. And the thing that I'd like to just
put on the record is that people remember these
things when it comes time to elections. There are
287,240 NYCHA resident volters in this city. And I
think that many of the things that influence the
state government 1in particular and government 1n
general 1s what’s going to happen on election days
when 1t comes Lime Lo supporl people. Now I

certainly am in support of making sure that the
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capital plan for NYCHA that was proposed for this
100 million dollars is put into effect. It makes
common sense that when you’re managing property
you’ re supposed to make sure that vou invest in the
infrastructure of property in order to make it
sound. The fact that so many of our residents have
been testifying over the yvears and we just heard
another story about illegal action or illegal
organization that’s representing residents for many
years that have been subjected to these kinds of
conditions i1s ‘Jjust, I call 1t political
indifference. I certalinly believe that at this
polnt yves we do need to take acticn and make sure
that the governcr gets the word. However the fact
that the governcr did this should be evidence to a
lot of pecople that after we tocock so many people up
to Albany the, the governor’s not listening. I
think that it, the time has come for residents to
join forces and to do some other things and take
legal action and perhaps put together a class
action sulte so that we begln The process of
legally making sure that our rights are enforced.
Agalin I support the position thalt there needs to be

money put inte the capital proiects. T mean I'm on
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the record for years talking about infrastructure.
I"ve been doing that since 2009, eight, seven, six,
five. But it's time for us to really take a
different course and I believe that 1t’'s time for
us to start talking class action suite around the
city not against the people who are, been our
supporters but we certainly I believe at this point
should not continue to subject ocurselves to the
indifference of elected officials who thing that we
should continue to live and suffer in these kind of
conditions. Thank vyou.

CHAIRPERSON TORRES: Thank vou for your
testimony. We have no further testimony. So I711
close simply by noting that when, when something
goes wrong in publlic housing the filrst instinct 1is
to direct our outrage toward NYCHA. And, and that
is obviocusly legitimate but we should remember that
NYCHA’s a creature of the government right. It’s a
creature of state law. IL’s a creature of the
federal government. And so you know if there’s..
the, the city and the federal government, tThe state
and the federal government should be seen as
slumlords for underfunding public housing and for

allowing residents to live in increasingly
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unlivable conditions. And so I hope that we direct
as much outrage toward the state and federal
government as we do toward the housing authority. I
want to acknowledge a few testimonlies submitted for
the record from the legal aid society, from the
independent democratic conference, Ifrom Council
Member Inez Dickens, and from GOLES, the Good 0ld
Lower hast Side. With that said this hearing is
adjourned. Thank vou.

[gavel]
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